SUPPLEMENTAL DIRECT TESTIMONY


ON RE�OPENING OF CHRISTOPHER J. VIVEROS





BACKGROUND AND PURPOSE


Q.	Please state your name and business address.


A	My name is Christopher J. Viveros and my business address is 370 Third St., Room 514D, San Francisco, CA 94107.


Q.	Are you the same Christopher J. Viveros that previously provided Direct Testimony on Re�Opening in this proceeding?


A.	Yes.


Q.	What is the purpose of your testimony?


A.	I will respond on behalf of SBC with regard to issues that the Illinois Commission has raised about the implementation of OSS improvements in Attachment A�1 to the Chairman's June 15, 1999 follow�up letter ("June 15 Letter").





	In formatting my testimony, I will recite the issues stated in the June 15 Letter and then respond to them.


Operations Support Systems


Attachment A, Item 4


Implementation timetables regarding integration of Joint Applicants OSS (Operations Support Systems) processes;


a)	On p. 17 of Exhibit 6, the Applicants state their willingness “to commit to the following timetables and milestones regarding integration of OSS processes in Illinois.”  In the very next line of the document, Applicants state that “there is no single timetable for integration of Ameritech’s and SBC’s OSS” and that systems will be considered on a case-by-case basis.  What specific commitment are the Applicants making here?  Do the Phase 1, 2 and 3 commitments cover all (100%) OSS of both SBC and Ameritech which the Applicants currently deploy or plan to deploy?  Or, do these OSS commitments only cover certain aspects of Applicants’ OSS?  What aspects of Ameritech Illinois’ OSS do the Applicants envisage will be covered by this 3 phase process?





Joint Applicants are committing to a three-phase approach to defining and implementing enhancements to existing Ameritech OSS and/or deploying existing SBC OSS in Illinois.  First, Joint Applicants will develop a "plan of record."  This phase took several months after the SBC/PacTel merger.  Second, Applicants will participate in a collaborative process with CLECs on OSS issues.  This is a process that is not within the control of Joint Applicants and is dependent upon the cooperation of CLECs and assistance of the Staff.  This process took several months in Texas.  The last phase is the develop and deploy stage which is also an involved process.  The overarching timetable for this three-phase approach is 24 months (assuming that the collaborative process is completed within the timeframe proposed by the Joint Applicants).  However, this commitment is based on an individual evaluation of each of the functional areas of Ameritech Illinois' OSS, i.e., pre-ordering, ordering/ provisioning, maintenance/repair and billing and as such it is the expectation that enhancements or integration of systems will vary both by functional area and degree as well as by interface type, i.e., GUI vs. application�to�application interface.





As I stated in my Direct Testimony on Re�Opening, Joint Applicants will not wait two years to engage in a flash cut.  Improvements whether or not developed by the processes described above will be integrated over time on a schedule that will allow Joint Applicants and CLECs to absorb them.  Neither side would benefit from a flash cut approach.  As I also pointed out, while Joint Applicants have proposed a schedule that reflects our best estimates on time, I am optimistic that the Illinois process will benefit from the work that has already been done in other states.  We do not intend to recreate the wheel for Illinois.





Phases 1, 2 and 3 cover all OSS functions.  To the extent that the functions are dependent on back-office system capabilities, those systems will be included.  However, it is important to note that given the implementation window involved, not all potential integration of systems can be included.  Legacy systems cannot be integrated or changed out overnight.  24 months after the SBC/Pacific Telesis merger, integration and consolidation efforts are well underway, but are still not complete.  SBC will continue to enhance and evolve its systems capabilities for retail and wholesale alike, across all operating territories, including Illinois if this merger is approved.  Improvements after the 24 month implementation window will be communicated and introduced to all affected CLECs following guidelines developed for change management.


b)	Will the interfaces employed by the Applicants comply with the latest industry standards/guidelines developed under the auspices of the Alliance for Telecommunications Industry Solutions (“ATIS”)?





A.	SBC is a strong proponent of using industry standards or industry guidelines where available and participates in the development of ATIS guidelines/standards.  To the extent that there are appropriate standards/guidelines and that using the latest standard/guideline does not result in any loss of functionality, Joint Applicants' plan of record will take into account both the latest version available for implementation as well any known timeframes for release of the next version of guidelines/standards.


c)	What are the specific enforcement mechanisms which would be used by the Commission in the event of non-compliance with the commitments made by the Applicants?  Should the Commission engage in third-party or carrier-to-carrier testing of OSS to ensure compliance by the Applicants?  If so, who should the Commission engage to perform such (third-party or carrier-to-carrier) testing?  If there should not be third-party or carrier-to-carrier testing, why not?





A.	Joint Applicants would incorporate what they have stated with regard to enforcement mechanisms elsewhere.





	In Joint Applicants' view neither third�party nor carrier�to�carrier testing is required to ensure compliance.  The best measure of our compliance is the actual use of the enhanced OSS by CLEC customers.  Should any CLEC feel that SBC/Ameritech has not implemented what was agreed to, the commitment already includes an adequate enforcement mechanism, i.e., arbitration, to resolve the dispute.  SBC would note that Telecordia is performing carrier�to�carrier testing in Texas with the agreement of the Texas PUC.  Such testing could have beneficial findings for Illinois.  It cannot be overemphasized that Applicants have every incentive to provide appropriate OSS functionality which is critical to a successful 271 application.  It cannot also be overstated that in this process there are factors not within the total control of Joint Applicants.


Attachment A, Item 5


A timeframe for the Commission to expect deployment of either application-to-application OSS interfaces which support pre-ordering; ordering; provisioning; maintenance, repair, and billing of resold services; unbundled network elements and combinations thereof, which would include support of graphical user interfaces.  Alternatively, when Ameritech Illinois would offer CLECs direct access to its service order processing systems;


d)  See above items m) through o). 





A.	Based on the fact that there is no "m) through o)" in Attachment A�1 and based on the format of the questions, I understand this question to refer to a) through c) above, which I have answered above.


Q.	Does that conclude your supplemental testimony on re�opening?


A.	Yes it does.
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