DIRECT TESTIMONY ON 

RE�OPENING OF WILLIAM R. DYSART



QUALIFICATIONS

Q. 	Please state your name and business address.

A.	My name is William R. ("Randy") Dysart.  My business address is 530 McCullough, 	Room 3-SS-03, San Antonio, Texas  78215.



Q.	Please describe your education, professional background and current job responsibilities at Ameritech Illinois.

A.	I received a B.A. degree in 1978 from Central Methodist College in Fayette, Missouri.  I have 21 years experience with SWBT.  I have held numerous jobs in our Network Engineering, Network Operations and Customer Services organizations.  I was selected by SWBT to receive extensive training in Statistical Process Improvement methods, and I am one of our company’s internal Certified Quality Consultants.



My present title is Director-Performance Measurements for Southwestern Bell Telephone Company (SWBT).  In this position, I am responsible for the development of a performance measurement system to ensure SWBT is meeting all contractual performance obligations with CLECs.  I am also responsible for providing reports on performance and parity to state and federal regulatory entities. 



PURPOSE OF TESTIMONY

Q.	What is the purpose of your testimony?



A.	I will respond on behalf of SBC with regard to issues that the Illinois Commission has raised about milestones, benchmarks and penalties for the implementation of OSS improvements in Attachment A to Chairman Mathias's June 4, 1999 letter to Hearing Examiners Mark Goldstein and Eve Moran.



	In formatting my testimony, I will recite the issues as stated in the June 4 Letter and then respond to them.



ENFORCEMENT

11.	The manner, necessary actions and timetable by which the Joint Applicants would incorporate incident-based, liquidated damages provisions into interconnection agreements in Illinois.



Q.	Can you respond to this issue?



A.	After participating in this proceeding and learning of the Commission's concerns, Joint Applicants are prepared to commit to the OSS performance measures, benchmarks, and remedies outlined below which are based upon the approved stipulation in Ohio, which was, in turn, based upon developments in Texas, which are detailed below.  If the FCC adopts similar mechanisms, Joint Applicants would be willing to discuss with the Commission and its Staff (at the Commission's option) substituting FCC mechanisms for the commitments made here.  Due to potential inconsistencies or the problems created by differing processes, Joint Applicants could not agree to follow both the Texas based and FCC based mechanisms /process, etc., in Illinois.



	Performance Measures, Benchmarks and Liquidated Damages Commitments



Joint Applicants are prepared to implement in Illinois a comprehensive set of performance measures and benchmarks, with associated liquidated damages and other payments: 



Within 60 days following the Merger Closing Date, SBC/Ameritech will establish a joint SBC/Ameritech task force comprised of their performance measurements subject matter experts that is to develop a plan to implement OSS and facilities performance measurements, associated standards/benchmarks, and remedies in Illinois.



The task force will review the economic and technical feasibility of adopting in Illinois each of the OSS and facilities performance measurements and related standards/benchmarks that SBC has agreed to implement in Texas as a result of the Texas collaborative process.  I have included the Texas OSS and facilities performance measurements and related standards/benchmarks as Attachment 1 to my testimony for the Commission's reference.  This review will identify the differences, if any, between the underlying legacy systems and equipment, including computer, manual and data generating systems and equipment, in Texas and Illinois which may make it economically or technically infeasible to implement certain agreed to performance measurements and/or related standards/benchmarks in Illinois. If no such differences are identified for a particular measurement or standard/benchmark, SBC/Ameritech will implement that performance measurement or standard/benchmark in Illinois. As of April 29, 1999, SBC had agreed to implement in Texas 122 such performance measurements and Agreed To Standards/Benchmarks, which include the performance measurements identified in a U.S. Department of Justice March 6, 1998 letter. Should SBC agree to implement additional measurements or standards/benchmarks in the Texas collaborative prior to the date the task force is established, the task force will include such additional measurements or standards/benchmarks within its review. Additionally, should SBC agree to remedies (e.g., damages, penalties, and credits) associated with one or more Agreed To Standards/Benchmarks in the Texas collaborative prior to the date the task force is established, the task force will also review such agreed to remedies to determine whether it is appropriate to implement such remedies in Illinois considering any relevant differences between Texas and Illinois.



Within 90 days following the Merger Closing Date, in conjunction with such task force, SBC/Ameritech will initiate a collaboration with the Commission Staff, CLECs, and any other interested parties in a collaborative process to develop the initial performance measurements, standards/benchmarks, and remedies to be implemented in Illinois. (The 90 day span is intended to recognize that Joint Applicants have similar obligations in Ohio and may have other collaborative obligations as the result of conditions imposed by the FCC.  Joint Applicants will endeavor to initiate the process as soon as possible recognizing that the same people will probably be involved not only for SBC/Ameritech, but for most of the CLECs.)  SBC/Ameritech will meet with the collaborative participants on a regular basis to review the status of implementing each of the agreed to performance measurements, Agreed To Standards/Benchmarks, and/or remedies in Illinois. Such review will include either:



the timeline for implementing the performance measure, associated standard/benchmark, and remedy in Illinois; or



an explanation of why SBC/Ameritech believe it is not economically and/or technically feasible to implement either the performance measure, standard/benchmark or remedy in Illinois, in which case SBC/Ameritech would discuss any substitute measure(s), associated standard(s)/ benchmark(s), and/or remedy(ies) that would be appropriate.



The collaborative process in Texas lasted approximately nine months.  The results of this process will be the starting point for collaboration in Illinois.  SBC/Ameritech anticipates the collaboration in Illinois to be expedited since it will build upon the Texas process.  Within 150 days following the Merger Closing Date, the task force will complete its initial review of performance measurements/ standards/benchmarks/remedies with the collaborative participants.  Again, the 150 day span reflects SBC's experience in the time necessary to carry on an effective process and the fact that SBC's personnel may be engaged in simultaneous processes in different states.



Beginning 120 days following the Merger Closing Date and completing within 210 days following the Merger Closing Date, SBC/Ameritech will implement in Illinois (subject to any required Commission approval, which will be timely sought), each of the Agreed To Standards/Benchmarks that they determine are economically and technically feasible to implement. Implementation will occur on a rolling basis as each Agreed to Standard/Benchmark is tested and becomes operationally ready and will fully apply to both resale and facilities, where applicable, when implemented. If SBC/Ameritech determine that it is not economically or technically feasible to implement one or more Agreed To Standards/Benchmarks in Illinois within 210 days following the Merger Closing Date, they agree to implement such Agreed To Standards/Benchmarks as soon as it is economically or technically feasible to do so. 



Within 300 days following the Merger Closing Date, SBC/Ameritech will implement in Illinois at least 79 of the 122 performance measurements and related standards/benchmarks.  The number of measurements was determined based on a determination by SBC/Ameritech as to those measurements that could be implemented in an expedited manner.  These measurements are those that directly impact the end-user customer and include the majority of those measurements recommended by the DOJ.   SBC/Ameritech will make every attempt to provide more measurements where feasible in an expedited manner.  SBC/Ameritech will not raise economic or technical feasibility as an excuse for noncompliance with this commitment. Within 310 days following the Merger Closing Date, SBC/Ameritech will file a letter in this docket and serve such letter upon all CLECs with whom Ameritech Illinois has an approved interconnection agreement attesting whether or not SBC/Ameritech have met this commitment. Such attestation is subject to review by the Commission. If SBC/Ameritech attest that they did not, or the Commission finds that they did not, implement in Illinois at least 79 of the 122 performance measurements and related standards/benchmarks within 300 days following the Merger Closing Date, SBC/Ameritech will make a payment of $30 million, as follows:



a.	$26.25 million, as payments to CLECs providing end-user service within Ameritech Illinois' service area as of the date 300 days following the Merger Closing Date as follows:



A.	A CLEC’s Access Lines, for each CLEC, shall be its total number of access lines in service, including, without limitation, residence access lines, business access lines and end-user trunks, and ISDN lines, whether resold or not, measured as of the date 300 days following the Merger Closing Date, within Ameritech Illinois' current service area. Each CLEC that desires to receive any of the $26.25 million in payments must provide to the Commission Staff, no later than 330 days following the Merger Closing Date, a report identifying the number of such lines and trunks for that CLEC. Such report shall separately identify: i) the number of resold Ameritech Illinois access lines; ii) the number of unbundled loops purchased from Ameritech Illinois; and iii) all other such lines and trunks in service within Ameritech Illinois' current service area. Each CLEC submitting such a report will certify to the Commission Staff the accuracy of such report. The Commission Staff will notify each qualifying CLEC of its pro-rata share of the $26.25 million. Thirty days after the date of such notice, the Commission Staff will provide notice to SBC/Ameritech as to the appropriate disbursement of the $26.25 million. Within 60 days of receiving this notice from the Commission Staff, Ameritech Illinois will issue checks totaling $26.25 million made payable to each qualifying CLEC for the disbursement amounts listed in Staff’s notice to Ameritech Illinois.



B.	Total CLEC Access Lines shall be the sum of (A) above for all qualifying CLECs submitting a timely report.



C.	A CLEC’s Pro-Rata Share shall be the ratio of (A) above for that CLEC, divided by (B).



D.	Each affected CLEC within Ameritech Illinois' current service area shall receive a payment equal to $26.25 million multiplied by the CLEC’s Pro-Rata Share; and



b.	$3.75 million to the Community Technology Fund described below.



If Ameritech/Illinois reports that it has met the commitments as provided and that is disputed, the Commission may issue an order to resolve that dispute and may set forth-appropriate time frames. 



For each Agreed to Standard/Benchmark to be implemented in Illinois that has an SBC agreed-upon remedy in Texas (which are set forth in Attachment 2 to this testimony), SBC/Ameritech will discuss with the collaborative participants the proposed remedy to be attached to such Agreed to Standard/Benchmark in Illinois. After SBC/Ameritech implement an Agreed To Standard/Benchmark in Illinois, they will also implement (subject to any required Commission approval, which will be timely sought) any remedy to be associated with such Agreed To Standard/Benchmark consistent with the approach used in the Texas collaborative process.  If the collaborative participants agree, SBC/Ameritech will refrain from implementing a particular remedy.  Regardless of whether or not SBC agrees to remedies (e.g., damages, penalties, and credits) associated with one or more Agreed To Standards/Benchmarks in the Texas collaborative, the Illinois collaborative process is not precluded from considering any proposed remedy or remedies (which are set forth in Attachment 2 to this testimony).



If any participant in the collaborative process disputes SBC/Ameritech’s determination that it is not economically or technically feasible to implement a particular Agreed To Standard/Benchmark in Illinois, either at all or within the 210 day time period, the collaborative participants will collaborate to resolve such dispute in the collaborative process. If any such dispute cannot be resolved through the collaborative process, any participant may ask the Commission to resolve such dispute. In any such dispute that may arise before the Commission, SBC/Ameritech retain the burden of proving to the Commission that it is not economically or technically feasible to implement an Agreed To Standard/Benchmark in Illinois.



Ameritech Illinois will provide a report to the Commission Staff on the results of its performance measurements monthly via an Internet website, beginning the first full calendar quarter in which Ameritech Illinois has at least one full month of data for one or more performance measurements, and will report with respect to transactions affecting Illinois CLECs relative to their provision of service to end users in Illinois.  If it is not economically or technically feasible, as discussed in the collaborative process, for Ameritech Illinois to report transactions on that basis, reporting will be done either on an Ameritech-wide or SBC-wide basis as reasonably determined by Ameritech Illinois after consulting with Commission Staff. Performance measurement reports will be provided to CLECs in conformance with each CLEC’s interconnection agreement and will be made available electronically.



For a minimum of one year following the Merger Closing Date, and thereafter on an as-needed basis as determined by Staff, participants in the collaborative process will collaborate to implement any additions, deletions, or changes to the performance measurements, standards/benchmarks, and remedies that are implemented by SBC/Ameritech in Illinois. Any participant may propose such addition, deletion, or change based upon experience with such implemented performance measurements, standards/benchmarks, remedies, or any other factor. If a dispute over any such addition, deletion, or change cannot be resolved through the collaborative process, any participant may ask the Commission to resolve such dispute. The participant proposing the addition, deletion, or change retains the burden of proving that such addition, deletion, or change should be adopted in Illinois.

ENFORCEMENT 	(Verification Of Compliance With Conditions And Enforcement Of Conditions) (cont.)



13.	The manner, necessary actions and timetable by which the Joint Applicants would create detailed performance monitoring reports to compare the provision of the following services to CLECs with internal performance standards: network performance, Operations Support Systems (OSS) and customer (i.e. CLEC) service.



Q.	Do have any additional comments on this issue. 



A.	I believe that Joint Applicants position on this issue is covered by my response to the 11th issue above.



Q.	Does that conclude your testimony?



A.	Yes it does.
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