SB 1299 Implementation

Workshop Survey and Input

March 26, 2008
If possible, please provide your answer right under each question in this Word document and use as much space as needed. If you then save this file as a Word document with your company’s name in the file name that would be terrific.

Please make an effort to provide a response to the Standards and Consumer Protection and Communications portion by Tuesday, April 1 and to the Billing portion by Tuesday, April 8.  All responses will be treated confidential and only aggregated information from the responses will be made public.
Standards 
Please respond to this section by Tuesday, April 1st
Section 16-118(c) gives ARES the option to have the utility purchase their receivables for power and energy service provided to “residential retail customers and non-residential retail customers with a non-coincident peak demand of less than 400 kilowatts.”  Section 16-118(d) gives ARES the option to have the utility produce and provide single bills to “the retail customers […]” Notably, Section 16-118(d) applies to all retail customers and it does not limit this single bill option to “residential retail customers and non-residential retail customers with a non-coincident peak demand of less than 400 kilowatts” like 16-118(c) does for the POR offering.

1. When implementing Section 16-118(d) (“UCB”), is there a need to differentiate between UCB for residential customers and UCB for commercial customers?

2. If your position is that UCB for small commercial customers should be the same as UCB for residential customers, should the dividing line between small and large commercial customers be a non-coincident peak demand of 400KW? If not, please explain why not.

3. On a broader scope, assume that there will be different business rules for the “mass market.” These business rules could include no off-cycle switching, switching within the meter reading window, longer window for enrollments to enhance the rescind process, different rules for seamless moves, etc. How would you define “mass market?” Should the mass market be residential and small commercial customers? If so, should the dividing line between small and large commercial customers be a non-coincident peak demand of 400KW?  If not, please explain why not. 

The next questions address uniformity among the utilities. 
1. ComEd and Ameren use different intervals on EDI 867’s – Ameren uses the start time, ComEd uses the end time.  What is the standard in the industry (if there is one), and which does your company prefer?

2. ComEd and Ameren treat the Daylight Savings Time intervals differently.  What is the industry standard (if there is one) and which does your company prefer?

________________________________________________________________________

Consumer Protection and Communications
Please respond to this section by Tuesday, April 1st
If you are currently providing service to residential and/or small commercial customers (however defined) in other states, please take a moment to answer the following questions. If you provide service in several states and/or markets, please indicate items that are working well and those that do not.
1. What customer data from the utility is made available to your company before you sign up a customer (during the shopping period)? How is that information being provided to you and how quickly?
2. How do you verify an eligible account before you sign up a customer?
3. What information does your company require from the customer in order to enroll the customer? If only the account number is required, what other anti-slamming protections are in place?
4. In those states and/or markets where you currently provide service, once you sign up the customer, what type of relevant and useful customer information (if any) does the utility (distribution company) provide to you?
5. In states where the utility offers POR, for which charges can the utility disconnect a customer for non-payment? Where are these rules specified (tariffs, administrative rules, business rules, etc)?

6. In states where the utility offers POR, how is the scope of the receivables defined? Is it limited to “power and energy service” and how is it enforced? Where are these rules specified (tariffs, administrative rules, business rules, etc)?

7. If other states and/or markets allow for a customer rescind process (usually before the actual switching), please describe the process and indicate where the rescind process is spelled out (tariffs, admin. rules, business rules, etc). 

Billing 

Please respond to this section by Tuesday, April 8th
The following questions involve the different scenarios for UCB and POR products. In the questions I am using here, I am making use of the 5 different scenarios that ComEd presented at the last workshop. They are used for discussion purposes only at this time.
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UCB / POR

rate ready



All receivables are treated the same



Supplier rates are limited to “usage * price”



Lower impact to bill presentation



Appears to be model that supports quickest entry to mass market



Removes handoffs resulting in billing delays
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UCB / POR

bill ready



All receivables are treated the same



Suppliers can bill for supply related services



Additional data exchange for RES billing information



Significant impact to bill presentation
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UCB rate 

ready



Must create a new stream of receivables 



Supplier rates are limited to “usage * price”



Lower impact to bill presentation



New order for payment posting  (high risk item)



Additional data exchange for RES payment information



Removes handoffs resulting in billing delays

4 UCB bill ready



Must create a new stream of receivables



Suppliers can bill for any service they provide 



Additional data exchange for RES billing information



Significant impact to bill presentation



New order for payment posting (high risk item)



Additional data exchange for RES payment information
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UCB / POR

Bill ready with 

non-supply 

charges



Must create a new stream of receivables



Suppliers can bill for any service they provide



Additional data exchange for RES billing information



Significant impact to bill presentation; separate the supply from non-

supply charges



New order for payment posting 



Additional data exchange for RES payment information

Billing and Receivables Functionality


When answering, please assume that each product is offered at a “reasonable” price. That does not necessarily mean that all products will cost the same (they likely won’t); it just assumes, for the purposes of these questions, that the cost level and recovery mechanism of each product will not be a deciding factor in your answer. Please also assume a “reasonable” POR discount rate for these questions. And please refrain from consulting your lawyers what “reasonable” means to them. (
Even though some of the questions are partly hypothetical (the implementation time frames are just my own examples and should not be seen as indicative of the actual implementation times), I urge every company to answer all of them in a thoughtful manner.  Since some of the questions sound very similar, make sure you understand the inherent differences before answering.  
1. If your company had to choose between a bill ready UCB product that makes selling your receivables mandatory for using UCB (a.k.a. UCB/POR bill ready, ComEd scenario #2 above) and a rate ready stand-alone UCB product (UCB rate ready, scenario #3), which one would you choose? For the purpose of this question, please assume that the implementation time is the same for either one. 

2. Assume a UCB/POR rate ready product (scenario #1) becomes available 6 months from now and a UCB/POR bill ready product (scenario #2) becomes available 18 months from now. In other words, both are actually being implemented but #1 becomes available sooner than #2.

a) Would your company use #1 anytime after it becomes available?

b) If your answer to a) is yes, would you switch to #2 once #2 becomes available?

c) Would your answer change (and how?) if the time between the availability of #1 and #2 was 6 months, i.e., #1 becomes available 6 months from now and #2 becomes available 12 months from now?

d) Would your answer change (and how?) if the time between the availability of #1 and #2 was 15 months, i.e., #1 becomes available 6 months from now and #2 becomes available 21 months from now?

3. Assume a UCB/POR rate ready product (scenario #1) becomes available 6 months from now and a stand-alone UCB rate ready product (scenario #3) becomes available 18 months from now. In other words, both are actually being implemented but #1 becomes available sooner than #3.

a) Would your company use #1 anytime after it becomes available?

b) If your answer to a) is yes, would you switch to #3 once #3 becomes available?
c) Would your answer change (and how?) if the time between the availability of #1 and #3 was 6 months, i.e., #1 becomes available 6 months from now and #3 becomes available 12 months from now?

e) Would your answer change (and how?) if the time between the availability of #1 and #3 was 15 months, i.e., #1 becomes available 6 months from now and #3 becomes available 21 months from now?
f) If your answer to a) is no, would your company use the stand-alone POR option once it becomes available?
4. Assume a UCB/POR rate ready product (#1) is currently available (whether your company actually uses it is not relevant for this exercise). Now also assume that a UCB/POR bill ready product (#2) becomes available 6 months from now and a stand-alone UCB bill ready product (#4) becomes available 18 months from now. In other words, both are actually being implemented but #2 becomes available sooner than #4.
a) Would your company use #2 anytime after it becomes available?

b) If your answer to a) is yes, would you switch to #4 once #4 becomes available?

c) Would your answer change (and how?) if the time between the availability of #2 and #4 was 6 months, i.e., #2 becomes available 6 months from now and #4 becomes available 12 months from now?

d) Would your answer change (and how?) if the time between the availability of #2 and #4 was 15 months, i.e., #2 becomes available 6 months from now and #4 becomes available 21 months from now?

e) If your answer to a) is no, would your company use the stand-alone POR option once it becomes available?

5. Assume a rate ready approach to UCB gets offered and your company wants to use it. Please describe in detail how a rate ready model should work. Please include discussion of creating rate formulas, the method and frequency of updates to those rate formulas, and any other aspects that would be important to your company in implementing a rate ready billing approach.
6. If your company is currently using a rate ready billing model (or has used it in the past) in other states or other markets, please describe in much detail as possible how that is being accomplished.  Describe which aspects work well for your company and which aspects do not. Feel free to answer in combination with question #5.

7. Assume a bill ready approach to UCB gets offered and your company wants to use it. Please describe in detail how a bill ready model should work. Please include discussion of any aspects that would be important to your company in implementing a bill ready billing approach.

8. If your company is currently using a bill ready billing model (or has used it in the past) in other states or other markets, please describe in much detail as possible how that is being accomplished.  Describe which aspects work well for your company and which aspects do not. Feel free to answer in combination with question #7.

		1		UCB / POR
rate ready		All receivables are treated the same
Supplier rates are limited to “usage * price”
Lower impact to bill presentation
Appears to be model that supports quickest entry to mass market
Removes handoffs resulting in billing delays

		2		UCB / POR
bill ready		All receivables are treated the same
Suppliers can bill for supply related services
Additional data exchange for RES billing information
Significant impact to bill presentation

		3		UCB rate ready		Must create a new stream of receivables 
Supplier rates are limited to “usage * price”
Lower impact to bill presentation
New order for payment posting  (high risk item)
Additional data exchange for RES payment information
Removes handoffs resulting in billing delays

		4		UCB bill ready		Must create a new stream of receivables
Suppliers can bill for any service they provide 
Additional data exchange for RES billing information
Significant impact to bill presentation
New order for payment posting (high risk item)
Additional data exchange for RES payment information

		5		UCB / POR
Bill ready with non-supply charges		Must create a new stream of receivables
Suppliers can bill for any service they provide
Additional data exchange for RES billing information
Significant impact to bill presentation; separate the supply from non-supply charges
New order for payment posting 
Additional data exchange for RES payment information



Billing and Receivables Functionality





		Commodity Only Supplier		Commodity “+”
Supplier		Full Service
Supplier

		UCB with POR
Uses “rate-ready” billing
Commodity services only		UCB with and without POR
Uses “bill-ready” billing
Commodity services and additional energy services		RES Single Billing Option (SBO)
Wide array of products and services




Business Model Approach












