UCB/POR Workshop

April 16th & 17th – ICC Chicago

Meeting Notes
Process 

· Determine which items belong in business rules, tariff filings or Commission Docket.  Intent is to capture these items as we move along through the agenda items.

· Preliminary input shows strong indications we must have UCB/POR/Rate Ready model as a preferred method of responding more quickly to aid the consumer to mass market.
· Tie UCB to POR with Rate Ready approach initially.

· Next week – Standards call – Wednesday; Billing – Thursday.
· Ameren & ComEd to take agreement items & put into suggested tariff language for discussion.

· Goal – End of May.  Once agreement among ARES on specifics is reached, estimated timeline can be provided.

· CPWG expected to start up end of April.

· Items not resolved in workshop setting plus discount rate will be in a Commission docket.
· Bill Ready model should not be ignored.

· In discussions, identify “mission critical” for rate ready/other items that will be necessary down the road for bill ready.

Billing
Billing items:  UCB/POR product
Type of RES data/info on UCB bill

Name of RES


Address – web

Supplier section designation

RES Company Name (yes)
Address (Is it required? If not, no) (required in NY & Ohio)
Toll free number (yes without hours)/ fax # (no)/web (base address)
Electric Line Description defined by RES?

Units/volume/unit price/total charge (Set # of Characters)
Add a line to say – “Refer to contract for price details” (Contractual Reminder)

· Resolution needed:


1 line item that denotes price per KWH


Provide “X” characters per RES for line edit

Rate Code vs Rate-per-Customer Model

· Rate per customer less restrictive to market

· Rate code easier for changes

Poll of Attendees

· Rate Code – 3

· Yet to Be Determined – 2

· Rate-per-Customer - 8

Miscellaneous Charges Descriptions
· For initial estimate purposes, misc. charge line items will not be considered but provision for debit / credit adj. will be included.

· Fixed monthly service fee (TX) not a UCB/POR charge.

· Don’t label as “Misc. Charge” but denote what charge actually is.

· Note: Consider adjustment line for previous period corrections. Ties to cancel – rebill charge discussion.

· Need to further explore if additional line items will be needed as part of power & energy.  Line item to reflect debit / credit adjustments.

Budget billing
· Is currently budgeted at account level

· Ameren will need to change logic based on estimated rates.

· Will this slow down entry to the market?

· Requires periodic reviews & settle-up at account level.

Bill Messages
· Not much in rate ready model
· Done outside EDI

· Sent to all customers of a RES
· Size limitations
· Location – very bottom of bill (problem)

· Environmental Disclosures

· Most Utilities put in regulatory inserts in free of charge.

Deposits

· With POR, calculation of deposit will remain the same.
Business Rules
Tariff
· Idea – cross reference contractual agreements, etc., in tariffs so they can be modified.

· Ameren & ComEd will prepare drafts of approaches.
Consumer Protection and Communications
Section 16-122-PUA - sharing of customer information
· Can provide “generic” information – see law.

· Name & addresses can be provided without requiring customer authorization but usage & load profile cannot.

· Things can be done to done to facilitate interest – bill check off, website, etc.

· Customer opt-out provision.

Texas – one time list for “shopping”. (Reliant shared comments)

· Customer name

· Bill address

· Usage type

· Usage
NAESB standard - data updated at “regular” intervals.
Ameren & ComEd anticipate FTP site on secured server.

Is there a charge?

· First time

· On-going
Is data/list used for shopping or validation?

· For shopping:  [Consumer Advocates to Provide Input]
· Account #

· Customer Name

· Address

· For Validation: [Consumer Advocates to Provide Input]
· Consider 3rd Party validation\
Rescind process

· Minimum # of days

· Dominion – min 10 days up to 23.

· Ok with proposal of utilities in last call (verify)

· Clock starts ticking when letter from utility goes out.

· Are dates recorded?
· No

· Difference needed between RES & Customer initiated rescission.

· Starts with letter from utility to customer.

· Push window out (15 days?) prior to next meter reading date.

· Should letter include utility #, RES # or both.

· Ameren & ComEd to provide copies of letter(s).

· Goal – one common switch letter.

· Drop DSAR then sent to RES if rescind via utility (Ameren only at this time)

· Drop DSAR then sent to utility if contact by customer to RES

· Next steps:

· Sample letter to look at.

Standards
Definitions based on Tariffs to ease implementation and customer communications.

Ameren Mass Market Customer definition

· All residential customers

· Commercial customers below 150 kW

ComEd Mass Market Customer definition

· All residential customers

· Commercial customer below 100 kW

Business Rules

· No off-cycle switching

· Switch on estimated read

· Switch occurs in the bill window

Comments

· SB 1299 400 kW may be too high
· Reasonable cut-off
· Ease of implementation & entry to mass market
· Costs
· Concern that 100 kW/150 kW may be too high
Why Rate Class?
· Volume

Potential Barriers with LOA

DGAA – Consumer Protection

Ability to inquire about usage gaps

Seamless Moves

· Within utility territory

· Allow them to move, take supplier with them.

· Upon move, customer has to re-establish supply with RES.

· Need “pending switch” transaction.

· Can we live with existing rules?

· That is, DSAR required for all moves … at least for day 1; or is this mission critical for Day 1?
Pass outstanding balance on outbound SBO for mass market

· Cap at 2 months

· If arrears, don’t allow SBO (hard to automate for mass market)

· What if RES doesn’t collect?

· RES obligation is only what customer pays RES.
· Proposal – Ameren would continue with their current practice and ComEd would need to develop an alternative resolution.

Removal from Internal Programs with the switch.  (Examples: E-bill, Budget Billing, Summary bill, etc.)

· Under UCB/POR, continue.

· Under SBO, default and drop from all.

· Customer communications required by RES to customer.

· Communications from utility to customer.

Scheduling the first CPWG meeting

· 1st meeting - week of April 28th.

· Conference call with web cast.

· Contact Keith Hock at Ameren or Mike Vogelsang at ComEd.

Pricing & Cost Recovery
· Can items be agreed upon in workshop?

· “Just and Reasonable” discount rate for POR and POU.
· Discount Rate (Defined as two groups)
· Residential

· Small commercial – 400 kW and below.

· Alternate view – is it possible to break; residential, below 100kW/150 kW, and to 400 kW.

· Alternate 2 – determine single discount rate for defined mass market.

· Other States Discount Rates

· Some have zero discount rate but have other regulatory methods of cost recovery.

· Columbia, Ohio

· Cinergy

· PECO

· Orange & Rockland

· Single percentage

· Zero rate but 100% uncollectible collected in distribution rates/riders.

· How to Account for “just & reasonable”?

· Start up costs

· Administrative costs

· Estimate by volumes over year(s) then “true up” over time. Shared by those electing service.

· Costs spread over all customers who have ability to choose (mass market).

· Costs

· IT

· Cost of Money

· EDI transactions

· Discount Rates

· Different for Purchase of Receivables vs. Purchase of Uncollectibles.

· No past experience with POU in other states
Payment Terms on POR

· Time value of money.

· Cash flow

· Discount rate impact

· One market, 20 day remittance period after customer due date.
· Daily payment.
· Once a month.
Next Workshop scheduled for May 21st and 22nd.

