UCB/POR Workshop

March 13th & 14th – Chicago

Meeting Notes
Data Request 
·  “heard” move from website to EDI

· No website standards

· At current time, only way to get res data at ComEd is manual.

· Want customer list by rate class

· Usage profile

· Specific customer, usage 12 – 24 months

· Pre-authorization data

· More manual/more errors

· How?

· By districts

· By zip codes

· Excludes PIPP customers (Ohio)

· Opt out

· Make it easy for customers to just sign & send

· Account # syncing to prevent slamming

· Market-wide portal

· “pinging” system or EDI transaction

· Firewall issues w/”pinging”

· Less successful when you have to get pre-authorization

· Charges for data

· Can they be reduced?

· PLC & rate class & NSPL

· Values & bill group

· (NSPL = network service peak load)
Enrollment 
· Profile is needed in order for ARES to determine price

· Aggregate pool

· PLC & rate class & NSPL values (network service peak load) & bill group.

· All meter numbers to be returned & type

· Consistency in capturing unmetered loads
· 814 responses don’t reference original request

· Use enrollment to also establish agent relationship

· Enrollment reject reasons

· Standardized

· Eliminate meter number for validation
· Confirmation of correct customer
· Customer notice letter/rescind provisions – 7 days not enough time

· On-cycle

· Rescind

· Difference between new service & switch?

· Texas – 12 Business Days, contractually there are 3 days after switch
· NY – 15 days prior to switch (min)

· Ohio?
· Triggering other events?
· POR takes care of it.
· SBO off of direct debit, e-bill, & summary bill

· Budget Billing?

· True up before switch

· Gas w/Ameren
Billing 
· 867 & 814C – more information, generation meters (code for type of meter)

· Should “all” meter information come to suppliers or just retail billing usage?

· (Standards issue – ARES to check consistency between Ameren & ComEd)

· Cancel & rebill

· Cancel should refer back to transaction

· More timely processing
· One to one

·  Match

· Send 867 month by month for cancel rebill by month by month

· Impact on multiple ARES

· Get rid of spreadsheets

· Consistency between Ameren & ComEd w/ interval data
· Start time vs end time per interval

· Preference ?  MISO is settled EST

· Consumer education issue

· Send all data in an aggregate manner for interval data but know meter type & usage & units  (Standards issue) ARES designate at enrollment on 814C to ask for interval data. (1 account)
· 814 change w/meter exchange does not reflect 867 dates – date consistency needed.
· Date & time stamp

· Ameren – overlapping intervals issue not ComEd
· 867(CI) – should identify mixed usage – interval non-interval (standards issue)

· DTM (Date, time, minute) fields not consistent between Ameren & ComEd.
· 867 – Interval usage date & time information does not exist in detail level.

· 810 – Non-service included

· Payments applied to deposits

· SBO – credit balances 

· ARES would like credits applied to other accounts

· Customer money – not ARES money

· More information on “other charge” on 810

· Specific codes for credits – not over payments on 810

· Show all adjustments on bill – not rolled up

· Consistency in SAC codes

· Code description does not match up to “standard”

· 820 payment ($zero payment) sent in error not caught by ComEd causes all accounts to move up by one line – (EDI zero suppression)

· Why can’t electronic data be received from ComEd unless SBO? [tariff differences]
Account Changes 
· PLC – make it an 814 change (standards issue)

· Evaluate 814 contact changes – events driven

· Things to be deleted

· NSPL changes

· Anything on 814 responses should be on the 814(C).
· 814C – Utility initiated billing option change

· Receive account changes information (i.e. bill group change, etc) while in pending status before switch occurs

· Pre validation would address
Meter Exchanges 
· Non-interval to interval – need to send meter type & when it was changed.
Finaling an Account 
· Put a drop reason – helps trigger a work flow

· When final and why

· Texas – receives notice of pending drop (restores switch – forced move out)

· Consider cancellation / time – out transaction if certain period of time elapses.
Seamless Moves 
· Stay with current supplier when they move

· Which customers?

· Residential

· Smallest commercial

· All “mass market”

· Only if customer is on UCB?

· Require unique identifier

· Process could be similar to “pending moves”.

· Who does customer call?

· Customer could have 2 residences for a period of time.

· Customer could move & still have service under a supplier contact.

· 814C “pending” transactions will give a lot more flexibility.

· Driven by customer behavior – can’t assume!

· ARES responsibilities.

· At the time the customer opens up a new account at the new location, should the utility ask about the supplier choice? What should the default be?

· Past problem – “I moved out 2 months ago & I was on ARES supply. No backdating was difficult.

· What about landlords making connects for tenants? (Ameren’s Landlord Direct Program)

· Differentiation between move & new account.

· Determine flow of information to ARES

· Look at website

Sync-up Lists 
· Would hope to discontinue practice of passing spreadsheets back and forth.

· How should this be handled in the Mass Market?

· Currently rolled into SOX auditing process

· NAESB template

· File on an FTP site

· Monthly okay – prefer

· Set some rules around this.

· How do ARES view settlements?

· Utilities are not participants

· But utilities are default suppliers

· What does CE provide on sync list today?

· Account #

· Customer name

· Switch date

· Load

· Etc.

Other – What Did We Miss?
· Consistent practices, protocol, communication within Illinois.

· Recognition of system work needed.

· In Illinois, business issues for gas mass market have been addressed but not EDI.

UCB/POR – Supply Charges Included on UCB Bills
UCB/POR – Rate Ready 
· Does it include a rate code that references a billing table?

· Pre-defined table with each ARES

· Price stays with customer until changed.

· 90% of one supplier’s utilities using rate ready use a rate code which is an alpha code. Adv – can change all customers at once.

· Tied to enrollment?

· Rate code to define what items to include

UCB/POR – Rate Ready 
· Standard block of rate codes.

· Rate ready can be a flat charge.

· What are the line items?

· Customer charge

· How to handle early termination fees?

· Handled off-line

· Keep commodity only

· Is there any reason why purchased receivables can’t be included in budget billing?

· Some multiple charges – some cuttable – some not.

UCB/POR Bill Ready 
· Supply related charges

· Energy

· Capacity

· Transmission

· Other services bundled in POR price?

· POR – communication to customer utility has right to disconnect.

UCB Rate Ready 
· UCB w/mandatory POR

· Depends on discount rate

· Check w/NI MO – how many stayed on?

UCB Bill Ready 
· Bill messaging

· Pay the utility to include inserts

· Environmental, example.

· Logo

Business Model Approach
· Advanced commodity plus

· Recognize this is a transition – focus on getting the market to take off.

· What is the difference in speed among the models?

· What to look at?

· Model 1

· Send out survey to ARES community for feedback. (sent by Torsten)

Key Questions:
1. Does customer data get published?

2. How do privacy issues get balanced?

a. meter number validation necessary?

3. Cost recovery of publishing usage for the market?

4. How do we facilitate agent for ARES?

5. Rescind process for mass market
a. Agency too

6. How should Budget Billing work for SBO?

a. Different for non residential?

