
Work Screening Meeting         DATE:              /        /

Agenda: 866-769-6479 LC ######

Roll Call / Standards of Conduct

Fundamental 1)

Safety Message 2)

10/20 Report 3)

Circuit of of Configuration 4)

Regular Brio Report 5)

Priority Code Changes 6)

T-8 to T-5 SCR's 7)

SRS Moves (TSO Only)

On Phone In Room Fin Team On Phone In Room Special Guests Dept On Phone In Room 
Work Management Name Name ?
Name SSM Name ?
Name Name
Name OCC
Name Name
Name TSO
Name Name

Name Area Maintenance Engineers
Name

Testing Name
Name Name

Name
Work Planning Name
Name Operating Supervisors
Name Name
Name Name
Name
Name Supply
Name Name

Major Failure, Schedule Backlog and Schedule Group correct?

Need date correct? Scheduled correctly to the PEG date or date discussed during work screening? Make sure PM is not scheduled past PMOD

Do we need funding approval? Is the WR Capital or Expense? Is a Capital I.D. required?

All of the required information listed in the WR so that planning can plan the job correctly? Instructions, parts support groups etc..

JT, Discipline, Work Order Type Priority correct?

PEG, Division, Equipment Type and Equipment Name correct?

Discuss each Work Order with the committee

Discuss each work request with the committee

Ownership of the Work Request, is it SC, TG, Ops, Veg Management?

Priority correct? Get input from the AMEs and Operations as well as the Prioritization guidelines in WM-ED-P014. Affects CAIDI / SAIFI?

Question accuracy of resources?

Funding approved?

Check for duplicates, note the duplicate work request or work order and discuss during work screeening.

Verify the Job Type? Discipline correct? 

Discuss scope of job with committee, document resources and durations required. Supporting tasks required.

Is Engineering required?

Should the schedule backlog be coded Summer Readiness / Winter Readiness / Enviromental, etc…

JT, Discipline, Work Order Type Priority correct?

PEG, Division, Equipment Type and Equipment Name correct?

Major Failure, Schedule Backlog and Schedule Group correct?

Using WM-ED-P014 (Work Screeening and Prioritization) and WM-ED-2001 (WORK CODING PROCEDURE) review each work request for accuracy:

Can this task be scheduled on the next PEG date? Get input from Operations and the AME. Document Need Date for scheduling.

PEG code and Next PEGs dates correct. Document the coding and dates. 

Using WM-ED-P014 (Work Screeening and Prioritization) and WM-ED-2001 (WORK CODING PROCEDURE) review each Work Order for accuracy:

WR Code, is it properly coded? Items coded DSOC or TSOC needs to be discussed on work screening with Operations.

Major Failure, make sure it Is or will be properly coded for the type of equipment and failure. For example, LB34 34kv bushing leak.

Schedule Backlog. Should the work request be coded SUMR, WNTR or ENV?

Area, Discipline and Job Type correct?

PREPERATION FOR WORK SCREENING

Priority. How does it fit with the priority matrix in WM-ED-P014? Does it affect CAIDI anhd SAIFI? Is the work request needed?

Division, System Code, Equip Type and Equip. Name match the description in in the WR Title and Description. May need to return to originator.

Funding Aproved?

Standards of Conduct Statement: (This is to be read at the beginning of any T&S Meeting including SCR Calls)
This is a warning to all call participants that confidential transmission and market information that is required to be protected under the FERC Standards of Conduct shall be discussed 
on this call. Anyone who has not been trained on FERC Standards of Conduct, or is an employee of an Exelon Energy Affiliate should exit this call immediately to avoid potential 
violation of federal law.  Additionally, all participants are reminded that confidential transmission information must not be communicated to Energy Affiliates.

Is there anyone participating in this meeting (or teleconference) who has not been trained on the FERC Standards of Conduct?
 
[CONFIRM SOC TRAINING OF ALL PARTICIPANTS; ENSURE THAT ANYONE NOT TRAINED IS REMOVED.]

Need date correct? Scheduled correctly to the PEG date or date discussed during work screening? Make sure PM is not scheduled past PMOD

DURING WORK SCREENING

QUESTIONS:


