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The 1% Program is monitored by the Illinois Commerce Commission.  All work for the circuits 
identified need to be field complete the following year they are identified, i.e. circuits making the 
2011 list, need to be field complete in 2012. 
 
Program is tracked via the Government Commitment Action Tracking process in passport, link 
to Government Commitment tracking process: 
 
http://mgmtmodel.exeloncorp.com/AllDocs/2011-04-28T06-23-34Z/EX-ED-3002_EQ0P0Q.doc 
 
The Action Request (AR) contains an assignment that needs to be completed by YE.  That 
assignment is to create a new 1% AR for the following year.  This assignment is usually 
completed by someone in Regulatory & Reliability Analysis.   The main action items for the AR 
are listed below: 
 

1. Official 1% list is created and issued by Regulatory & Reliability Analysis; 
2. Distribution Reliability performs analysis to identify the needed work (each region has its 

own assignment; 
3. Program Manager has four quarterly assignments where the program status gets 

entered to monitor progress; 
4. Design Engineering engineers and issues the work (PDs) (each region has its own 

assignment); 
5. Work Management identifies that work and schedules it (each region has its own 

assignment); 
6. Construction & Maintenance must complete all field work by 12/31/XX (each region has 

its own assignment), to be assigned to the Director of each region; 
7. Vegetation management must complete all vegetation related work required for the 1% 

program by 12/31/XX 
 
 
 


