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Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Circuit list is finalized All SAIFI & CAIFI Circuits Complete
All CAIDI Circuits Complete

Reliability Analysis:
   Provides list of circuits (July)
Reliability Programs:
   Analyzes red tagged poles
   Ensures timely field review of c-trussable poles
Regional Engineering:
   Analyzes circuit
   Develops proposal to address root causes
   Presents the proposal at a Tech Challenge 
   Develops PD based on approval from Tech Challenge
   Develops the design based on the PD

Work Mgmt
   Plan & Schedule
   Scope Lock Qtr 1 Qtr 2
Construction:
   Execution

Wood Poles:

Vegetation Management:

Vegetation trimming on SAIFI & CAIFI Vegetation trimming on CAIDI

Cycle 1 

C-Trussing
SAIFI & CAIFI 

circuits

C-Trussing
CAIDI curcuits

Cycle 2

Cycle 3

Cycle 4

Cycle 5

Cycle 6

Qtr 1 - Cycle 1, 2, & 3 Qtr 2 - Cycle 4, 5 & 6 Qtr 3

Replace
non-C-Trussable 
SAIFI & CAIFI

Replace
non-C-Trussable
CAIDI curcuits


