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Executive Summary  
More than 150 years ago, Nicor Gas’ legacy companies fueled natural gas street lights in Illinois. Today, using 
state-of-the-art technology, we safely and reliably deliver natural gas to 2.2 million homes and businesses and 
ensure clean, abundant, affordable energy is available to drive economic growth across Illinois. Then and now, 
we are proud to meet Illinois’ growing energy needs.  

While much has changed about Nicor Gas over the past century and a half, including our merger with AGL 
Resources in December 2011, some very important things have remained the same. Our employees are guided 
by a corporate-wide value that there is more than a good way to do business – there is a right way. That value – 
called Generosity of Spirit – is demonstrated through programs that help customers reduce their energy costs, 
preserve and protect the environment, invest in education, enhance the communities we serve and ensure a 
diverse workforce and supplier base. 

As the first woman to serve as president of Nicor Gas, I am proud to champion inclusion programs within the 
company, including serving as chair of the AGL Resources LEAD (Leadership, Empowerment, Acceptance and 
Diversity) Council, which seeks to lead the way for all employees to embrace and promote our diversity efforts. 
I also have expanded my community involvement in this realm by engaging in a host of diversity and inclusion 
activities – from becoming a member of The Chicago Network to sitting on the Illinois Black Chamber of 
Commerce’s annual energy panel to speaking about our company’s commitment to culture, inclusion and 
diversity at Chicago United’s Changing Color of Leadership Conference. 

In addition to taking deliberate steps to ensure that our workforce of more than 2,000 employees is as diverse 
as the communities we serve, I also am pleased to share that we are expanding our Supplier Diversity program 
at Nicor Gas. We understand that embracing a wide range of viewpoints allows us to forge better business 
relationships with diverse groups of customers and suppliers and we firmly believe that our success now and 
into the future directly correlates to our commitment to inclusion in all facets of our business. We recognize 
that inclusion does not simply happen by inertia – we must be proactive in our efforts to work with diverse 
businesses that understand our commitment to operating in a safe, effective and efficient manner.  

In this report we highlight our 2013 goals and initiatives as well as the future opportunities that we see to 
expand relationships, build businesses and increase opportunities with diverse suppliers and contractors who 
provide quality along with competitive pricing and services.  

Throughout our rich history of serving customers, we have held ourselves accountable for doing business the 
right way. For us, that means living our corporate values and working hard to be a company with which all of 
our stakeholders — employees, customers, suppliers, contractors, investors and neighbors — are proud to be 
connected. 

 

Beth Reese 
President, Nicor Gas 
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Program Description 
We believe that supplier diversity brings innovation, quality and an overall competitive value to our 
organization. Simply put – supplier diversity makes good business sense. We seek to further attract and 
advance diverse suppliers through our advocacy efforts, our development initiatives, our procurement policies 
and procedures and our reporting mechanisms. Together, these four pillars – Advocacy, Development, 
Procurement and Reporting – set the foundation for our success. 
 
Advocacy  
 
Supplier Connections  
To advance and maximize the potential of our vendors, registered suppliers have access to business 
development opportunities through in-house trade shows and other ongoing initiatives. We also facilitate the 
development of strategic relationships between suppliers and employees who make purchasing decisions at 
Nicor Gas as well as with first- and second-tier suppliers.  
 
Development  
 
Supplier Diversity Business Development Program 
As part of our commitment to identifying, engaging and awarding work to diverse suppliers, Nicor Gas has 
established the Supplier Diversity Business Development Program (SDBDP) to enrich participants through 
mentoring, individualized management consultations, education and training opportunities. SDBDP serves as a 
catalyst for business development by providing guidance, resources, networking, encouragement and 
customized services to help businesses succeed within our Supplier Diversity program. Additional information 
regarding the SDBDP can be found on the company website. 
 
Mentor Program 
Our Mentor Program offers minority-, women- and veteran-owned businesses one-on-one mentoring with 
subject matter experts who possess the industry expertise to help diverse businesses understand our company 
and our industry and what they need to do to build capacity to meet the needs of our organization. Additional 
information regarding the Mentor Program can be found on the company website. 
 
Procurement  
 
Supplier Database 
We are in the process of integrating a new system that will provide employees who make or influence 
purchasing decisions with access to a database that contains contact information for businesses nationwide. 
This supplier database will enable employees to search by product, service, company name or business 
classification, helping to identify businesses to include in the procurement process. To attract diverse suppliers 
to our company, we have a process for businesses to register and compete for procurement opportunities.   
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Reporting 
 
Second-Tier Program (Subcontracting Opportunities) 
We consider second-tier supplier diversity (subcontracting) by our first-tier suppliers to be an important 
component of our Supplier Diversity program. Nicor Gas evaluates supplier diversity in our request-for-
proposal decision matrix and we strongly encourage our entire network of buyers and suppliers to provide 
meaningful contracting opportunities to small, minority-, women- and veteran-owned businesses. We are also 
investing in our Supply Chain technology platform which will allow us to begin reporting our second-tier spend 
this year. 
 
 

Program Activities 

As a corporate policy, we want to develop relationships with diverse businesses and maximize their potential to 
do business with our company. The Supply Chain team facilitates sourcing, procurement and contracting for 
products and services and engages in long-term contracts to meet the goals of the business. Our Supplier 
Diversity goals for 2013 were developed using the prior year’s results and our projected spend level for the 
coming year, coupled with our plans to develop qualified diverse vendor candidates over the course of the 
year. To help us reach our goals, the following internal and external initiatives were implemented in 2013.  
 
Internal Initiatives 

• AGL Resources enhanced its Supplier Diversity department to ensure overall program direction and 
guidance and to implement program requirements. We recently announced the appointment of two 
seasoned employees to the positions of Managing Director of Diversity and Inclusion and Managing 
Director of Supplier Diversity for the AGL Resources organization, and they will guide our corporate vision 
for supplier diversity now and into the future. In Illinois, we also promoted a Nicor Gas employee to 
Manager of Supplier Diversity. With 24 years of experience building and maintaining relationships in the 
utility industry, the Manager of Supplier Diversity will work with internal business units as well as external 
organizations to ensure that the company’s commitment to supplier diversity is communicated and 
demonstrated clearly to all stakeholders.   
 

• Supplier diversity initiatives are a priority for our company and our ongoing efforts are led by executives 
and executed by team members at all levels in the organization. Semi-annually the Supplier Diversity 
team presents to the AGL Resources Board of Directors and also meets with executives, decision makers 
and business leaders in all areas of the company.  We also promote our commitment to supplier diversity 
among our general employee base – helping ensure that they consider diverse businesses when making 
purchases and also serve as a recommendation source for qualified vendors. 
 

• We provided training to our enterprise-wide Supply Chain team to ensure that they are familiar with our 
corporate diversity initiatives and discussed ways to expand the Supplier Diversity program.   
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• Employees within the Supply Chain team have developed specific supplier diversity-related individual 

performance goals to ensure that they are presenting a diverse slate of candidates for request-for- 
proposal consideration.  
 

• We engaged with Nicor Gas’ long-standing employee resource groups – Inspire (women in management) 
and En Rapport (African American management employees) – to develop strategies that address how 
they can support supplier diversity initiatives.  

   

External Initiatives  

• We identified an opportunity to engage with potential suppliers by organizing the Creating Opportunities 
for Diverse Suppliers Workshop – an event designed to help educate potential contractors, vendors and 
professional service companies about the supply chain process and the best practices to identify 
contracting opportunities. In November 2013, Nicor Gas partnered with Illinois State Rep. Will Davis to 
host this workshop, which featured presentations and networking opportunities for more than 60 small 
and diverse businesses interested in learning more about the company’s supplier diversity program. We 
promoted partnership to this event through online ads as well as outreach to media, chambers of 
commerce, diversity organizations and diverse vendors. During the workshop, company representatives 
discussed the requirements, regulations and resources available to help guide applicants through the 
supply chain process at Nicor Gas and AGL Resources. Participants also heard from owners of diverse 
companies who partner with AGL Resources, and a second panel discussion identified resources for 
supplier development and included representatives from the Chicago Minority Supplier Development 
Council's MBDA Business Center, Women’s Business Development Center, Inner-City Underwriting 
Agency and PMI Energy Solutions, LLC. That discussion was followed by breakout sessions with supply 
chain representatives from construction (pipeline services and infrastructure), professional services, 
facilities, engineering and land services and MRO (materials and supplies). Please see the appendix of this 
document for event collateral and photos.  

 
• In 2013, we partnered with two companies to participate in SDBDP. Through our mentoring, 

individualized management consultations, education and training they have become first-tier suppliers.  
We are currently working with multiple other businesses to guide them through the SDBDP pipeline.    

 
• We recognize that a strong Supplier Diversity program makes Nicor Gas a stronger business, so we are 

partnering with the Chicago Urban League to support the development of a new portal that will help 
connect diverse suppliers with opportunities offered by companies in Illinois, while also providing 
companies with information on available diverse suppliers. We are proud that this portal will be made 
available for use to companies across the state and will benefit many businesses throughout the region. 
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Participation in Diversity Organizations 

As we shared with event attendees when Beth Reese spoke as a part of the Illinois Black Chamber of Commerce 
energy panel last August, the initiatives we are implementing are part of our greater effort to educate and 
inform potential partners about opportunities with our company and highlight resources that may be mutually 
beneficial. But we cannot implement these programs alone; we must work with community partners to meet 
our goals. Recent partnerships include the Illinois Hires Heroes Consortium, co-hosting the Quad County Urban 
League Gala and hosting the Benedictine University and the College of DuPage Rev. Dr. Martin Luther King Jr. 
Breakfast. To help strengthen our Supplier Diversity program and also live out our commitment to supporting 
workforce and economic development initiatives, in 2013 Nicor Gas supported the efforts of organizations that 
promote the interests of small, women-owned, minority-owned, or qualified service-disabled veteran-owned 
businesses, including the following: 

• The American Association of Blacks in Energy – local and national level 
• Chicago Minority Supplier Development Council, Inc.  
• The Chicago Network 
• Chicago United 
• Chicago Urban League 
• Cosmopolitan Chamber of Commerce 
• Edison Electric Institute  
• EBN – Entrepreneur Development Network  
• Hispanic American Construction Industry Association 
• Illinois Black Chamber of Commerce 
• Illinois Hispanic Chamber of Commerce 
• Minority Business Development Agency – Chicago  
• Minority Development Business Council  
• National Minority Supplier Development Council 
• Quad County Urban League 
• Women’s Business Development Center – Chicago 

 

Participation in Supplier Diversity Conferences and Trade Shows  

In addition, Nicor Gas actively participated in multiple events which gave the company an opportunity to 
develop relationships and identify qualifying businesses. These events included the following: 

• American Association of Blacks in Energy National Conference 
• Chicago Minority Supplier Development Council Chicago Business Opportunity Fair 
• Chicago United Changing Color of Leadership Conference 
• Illinois Black Chamber of Commerce Annual Conference 
• Illinois Legislative Latino Caucus Foundation Annual Conference 
• National Minority Supplier Development Council Conference and Business Opportunity Fair 
• National Veterans Small Business Conference 
• Nicor Gas Creating Opportunities for Diverse Suppliers Workshop 
• Women’s Business Development Center – Chicago Annual Entrepreneurial Conference 
• Women's Business Enterprise National Council National Conference & Business Fair 
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Supplier Diversity Performance   
While our corporate supplier diversity goals are developed at the highest levels of the organization by our CEO, 
CFO and EVP of Distribution Operations, we execute these goals and achieve success by engaging with team 
members at all levels in the company and within all facets of our business. The overarching goal of the Supplier 
Diversity program is to improve year-over-year diverse supplier participation as measured by dollars spent. We 
reached this goal for 2013 by increasing our supplier diversity spend from $28.6 million in 2012 to $43.6 million 
in 2013, a 34 percent increase. And while the 2013 numbers only take into account our first-tier spend, we will 
have the technology in place to track our second-tier spend in 2014.  
 

2014 Diversity Initiatives  

As we develop our future goals, the Nicor Gas Supplier Diversity team will build upon our foundation of 
Advocacy, Development, Procurement and Reporting and work to identify, engage and award work to diverse 
suppliers and contractors who provide quality along with competitive pricing and services. The Managing 
Director of Diversity and Inclusion will work with the Supplier Diversity team to reinforce our mission as well as 
expand awareness and education of our objectives by doing the following: 

• Building upon the success of Nicor Gas’ inaugural Creating Opportunities for Diverse Suppliers 
Workshop, we will partner with local elected officials and other key business and community 
organizations to co-host supplier diversity workshops within the Nicor Gas territory. 
 

• Recognizing the unique purchasing requirements of the construction and engineering fields in the 
energy sector, we plan to host a Supplier Diversity Construction and Engineering Summit. 
 

• Leveraging the talents of the entire Nicor Gas organization, including members of the Community 
Relations and Economic Development team, to make business and community introductions that 
potentially may support our diverse business partners. 
 

• Looking at opportunities to foster initiatives that enhance and support diversity through the 
commitment of time, treasure and talents as we live out our corporate value – Generosity of Spirit. 
 

• Facilitating one-on-one capability sessions with suppliers within the traditionally low-utilization 
category will allow diverse suppliers to present their core competencies, past performances and 
differentiators. This will also allow the Supplier Diversity team to match diverse suppliers with 
appropriate Nicor Gas business leaders for future procurement activities.   
 

• Fully deploying a new tool that will track our diverse spend in the first- and second-tier categories. 

In addition to continuing our relationships with the agencies and organizations we engaged in 2013, we will 
expand our outreach efforts by collaborating with organizations that help diverse businesses become stronger 
and more successful. In 2014, we will expand or enhance relationships with the following: 

• African American Contractors Association 
• American Association of Blacks in Energy – Energy Entrepreneurs Committee 
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• Asian American Coalition of Chicago 
• Chatham Business Association Small Business Development, Inc. 
• DuPage County NAACP 
• Federation of Women Contractors 
• Quad County African American Chamber of Commerce 
• Rainbow PUSH Trade Bureau and LaSalle Street Project 
• Suburban Minority Contractors Association 

As we develop our future goals, the Nicor Gas Supplier Diversity team will seek opportunities to promote our 
industry and entrepreneurial opportunities in the natural gas sector; we will continue to think creatively and 
work diligently to attract and advance diverse suppliers; we will proudly work with diverse businesses that 
understand our commitment to operating in a safe, effective and efficient manner and we will be guided by the 
pillars of Advocacy, Development, Procurement and Reporting.   

*** 

 

Appendix 1:  Promotional flier from the Nicor Gas Creating Opportunities for Diverse Suppliers Workshop 

Appendix 2: Event photos from the Nicor Gas Creating Opportunities for Diverse Suppliers Workshop 

Appendix 3: Performance Report  
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Appendix 1:  Promotional flier from the Nicor Gas Creating Opportunities for Diverse Suppliers Workshop 
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Appendix 2: Event photos from the Nicor Gas Creating Opportunities for Diverse Suppliers Workshop provided 
by Dot Ward, Inc.  
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Appendix 3: Performance Report


