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City ofPekin
Finance Department

TO:

	

Mayor Tebben
Council Members: Barra, Massaglia, Orrick and Richmond

FROM:

	

Robert A. Reis, Sr., CGFM, Finance Director/Treasurer

SUBJECT : Five Year Capital Plan

DATE:

	

Mad 9.2002

Attached is City Staff's proposed Five Year Capital Plan (FY : 2004 through FY : 2008) that will be submitted at the May 130'
Council meeting for your consideration . Copies of pervious revisions have been made available to you as we have worked
throughh the process . The plan anticipates major road construction, sewer treatment plant improvements and river front
improvements .

The overall total, for Fiscal Years 2004 - 2008, of $34 .3 million anticipates this ambitious capital program. The majority of
the expenditures are for the Veterans Drive Ring Road ($7.7 million), for required improvements in the sewage treatment
plant ($7.8), downtown ($1 .2) and river front improvements ($5 .0) in TIP # 1 and Public Properties .

By asset classification, there is $7 .9 million for Street Construction, $7.8 million for Sewage Treatment Plant improvements,
$4.9 million for vehicle replacement, $4 .2 million for buildings and improvements, $3 .6 million for land and improvements,
$3.4 million for sewer construction and $1 .5 million for general public improvements .

Most of those purchases will not be for the general operation of the government but for specific operations funded separately .
The General Fund averages $1 .84 million over the next five years, from a low of $1 .4 million in Fiscal 2004, to a high of $2 .3
million in Fiscal 2007 . Following is a synopsis of significant items by fiscal year .

FY: 2004
By asset classification, we arc proposing to spend $5 .675 million, $2.65 million net after reimbursements of $3.025 million,
on various road construction projects, the majority of which are in the Veterans Drive corridor - Towerline to Broadway ($4 .2
million). The next major multi year capital project is the updating of the Sewer Treatment capacity for the new EPA
requirements, $3 million in fiscal 2004 . Both of these projects are funded through specific funds, and arc not part of the
general operations (General Fund) of the City,

By Fund, the capital projects are as follows : General Fund: Purchasing land for ran new Industrial'Park in the Veterans
Drive Corridor ($600k), replace Rescue 2 ($300k) and replace 6 police cars (S 150k) . Sewer Fund: Treatment plant - EPA
requirements, ($3M) and repair/replace sanitary sewers ($300k). Motor Fuel Tax Fund : Veterans Drive, Towerline to Court
($1 .7M), Broadway & Parkway ($100k) and El Camino extension ($50k) . HUD Fund: Street improvements ($150k) and
handicapped accessibility ($50k) . TIF-1: River Front ($250k), street reconstruction (5250k), sewer improvements ($200k),
Strcctscape ($200k) and amphitheatre ($100k) . Capital Projects Fund: Veterans Drive - IL-29 to Towerline, Court to IL-09
($3.5M gross, $525k net local share) . School Bus Fund : Replace 3 school Buses ($135k) . Airport Fund : Extend access road
($75k). T/P-CCC: Now 800MHa radios (S 100k).
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Y:2005

	

,
This fiscal year capital-spending is proposed at $8 .1 million. The largest expenditure will be for the Sewer Treatment Plant
improvements (S4M). Veterans Dive, all phases ($2 .75M gross, and because of timing of reimbursements, revenue of
$825k), buildings And improvementsvehicles 9$1 .13M), land and improvements ($900k), sewer construction
($650k) and general public improvements (5325k) .
The possibility of bringing garbage collection in house accounts for $800k of the vehicle expense, police car ($.150k) and
school bus ($135k) replacement are the other major items . The amphitheatre and conference center (S 1M and 5500k), sewer
extcnsionheplacement ($650k), Industrial Park land purchase•($S00k) and riverfront improvements ($400k) round out the
major expenditures .

	2006
Capital spending is proposed at $6 .9 million in this fiscal year . Road construction, at $5.25 gross ($2 .2 net)'is the area of
largest expenditure. The amphitheatre and conference center ($1M and $500k), vehicles ($755k) sewers ($750k),
improvements to Phase II of the business park ($500k) .

FY:2007
.For fiscal 2007, capital spending is $6 .6 million . Road construction at $5 .7 gross, $2 .4 net, primarily Veterans Drive, is
again the area of largest expenditure. Sewer construction at $1 .45M, vehicles at $1.03M and Buildings (new fire station) S IM
arc the other areas of major expenditure .

FY:200 .
In the final year of the five year plan, spending is at $4 .0 million. Street, Veterans Drive, at $4 .25 gross, $1 .45M net, is the
major expenditure. Vehicles at $1 .23M, land for additional industrial park in the Veterans Drive corridor ($800k) are the
other items of major interest in this year .

As you will'note, this is an ambitious capital program . Most of the expenditures arc funded from specific sources, not the
general fund, which runs around $1.8 million per year. These capital expenditues, when completed, will have laid the
uErastructure ground work for future development and economic improvement for the City . Treatment capacity will have
been increased and upgraded to moot the latest EPA requirements, Roads connecting Peldn .to the Interstate system will be
nearing the final. sections and. will be well on there way to completion. Development of the River Frontand downtown
renovation will also be well on their way .

Respectf illy,

Attachment :

CC.,

	

Dick Hierstcin
Department Heads

I:'MSW SUDGEI1FIVE YEAR PLANS\CapitaLdoc
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City of Pekin, Illinois
Capital Plan Expenditures by Fund

Source: City of Pekin, Illinois Five Year Capital Plan, May 9, 2002 .

Fund Type 2003 2004 2005 2006 2007 2008 2009-2013 Total
General $590,000 $1,380,000 $2,121,500 $1,420,000 $2,332,000 $1,947,000 $11,151,000 $20,941,500
Sewage $935,000 $3,357,000 $4,320,000 $1,050,000 $1,450,000 $250,000 $3,457,000 $14,819,000
Motor Fuel $315,000 $1,850,000 ($700,000) $500,000 $500,000 $50,000 $2,500,000 $5,015,000
TIF #1 Central Business District $1,200,000 $1,055,000 $2,255,000 $2,105,000 $0 $0 $0 $6,615,000
TIF #2 Route 29 ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($100,000) ($400,000)
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