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Wilbiam D. Savage
23452 Calle Pinon
San Juan Capistrano, California 92675
949 248 7545 (H), 949 248 7595 (F), 249 439 9127 (M)
petsavagel{@icox.net

OBIECTIVF: To oblain an executve icadership position with a technology based company that values
us sharcholders, custoruers und emplayecs.

EXPERIENCE: et Savage Consulting, L.L.C. (GSC, LLC)
March 2002 to Present
Principal
(it Savage Coonsulting, LLC provides nationwide welcconmuication consulling scrvices
for local und interexchange providers of veige, data and mteraet services. GSC, LLC
assists in sales, marketing, operations und fimancial awtiers for several clicnts jncluding
Universal Information Services, luc, Universal Broadband Comnunicutions, Ing, ROX
Counsuhing, Inc, and Zonce Tclecom, Inc.

MATRIX TELECOM (Platinmn Equity Holdings)
January 2001 to larch 2002
Prosident
Kesponsible for leading a 370,000,000, nationwide telecemmunigations company with
ever 100 employces.  Accountable o Platinum Cquity Holdings for revenue growth,
suund management and the botom line profit and loss of Matrix.  Negotisted carriey
agreemients and mainteined relationships with MCI/WorldCom, Qwesi, Global Crossing,
Sprint, Ameritech, 8BC and Verizon. Matrix developed, marketed, sold, supported,
billed and collected local, long distance, data, web & voice conforencing, web creation
and intornet telecommunicatipn gervices to amail (o wedium busingss customers.

Accomplishments/Highlischiy

® Grow monthly rovense from 8200K 10 85.6 A in a fittle aver one year

* Roduced undertying network cost of goods by 52% on existing bive

* ncreased monthiy carnings by 12%

* Provided direction for the integration of 2 stratvgic aoquitions

INTERNATIONAL EXCHANGE COMMUNICATIONS, INC. (TIFECOM).
PACIFIC GATEWAY EXCHANGE (PGEX: NASDAQ)

Juiy 1999 te Januvary 2001

Managiag Director of IECOM and Sceior Vige President of Qperations of PCE

Responsible for the suics, operations und financial resuits of a $30,000.000 domestic,
switchless, reseller providing discounted iniernational service. Provided leadership to
over 225 cmployees servicing over 250,000 customers jn 8 langusges  Accountable to
PGL for all retail telecommunication’s operations including marketing, sales,
provisioning, billing. collecting, forecasting and full P/ responsibility for IECOM.
Accomplishments/Hightiphts
*® Retail revenue growth from $12 million to over $30 million from 1999 1¢ 2003
* Dirgcred 7 sirategic acquisitions during 1999
* Managed carricr aprecrients with MCE'WorldCom and Global Crossing
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J — (‘E Principal
) < s Pruvided a broad range of tolecommunication consulling scrvices for Locul Gateway
(o] =1 O xp Uxchange, Pacific Galeway Exchange, Malrix, Asian American Association, UIS, ROX
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EDUCATION:

PERFORMANCE TELECOM. INC, { PT) & PERFORMANCE CAPITAL
MANAGEMENT, INC. (PCM)
January 1997 to December 1993
Ceneral Mapager Exccutive Vice Presigent of QOperations
FT was o switchless reseller providing the [ull range of long distance services
Established and directed the sales. billing, customer service and collections foe PT. T
had about $200,000 2 month in revenue with 35 employees, POM was the second larzest
“retired debt” collection campany in the United States. PCM managed a billion dollar
portlolio and collected over $1,200,000 2 month,  PCM had a sttt of 120 cmployees and
was very profitable.

AccomplivhmentsiHighiights

* Build from the growd wp o growing tciccommunications business

* Moved manthily collected bad debt (rom §.6M to $1.2M

NATIONAL TELEFHONFE AND COMMUNICATIONS, INC, (N1()
February 1994 to December 1990
Senior Yice President of Operations
N'TC was a switchloss veseller of MCI/WorldCom (WilTcl) network services, NT(C's
revenue went from 31 1M i 1994 10 $106M in 1996, N'T'C was prolituble for 10 quarters
through 1996,

Aceamplishmentsf! fighlighes

* Developed teading edge 1S/1T back olbice systems

“ Accurate billing with 100% cal! record accomtability

FXCEL TELECOMMUNICATIONS, INC,
Scptanber 1991 to February 1994
Yice President of Coztonmwr Serviee and Adminisiration
Fluyed a key role in the legendary growih ol Excel from $5M in 1991 to $150 in 1994
and cvontually to the 4™ larpest fong distance provider in the country, Developed
innovative aulomaled progesses (o provisron and suppor sales that rosulted ina
phenomenal, sustained prowth rate of 2.5% a weck.

Accumplishuments!Flighfights

* Tecreascd collections from 78% of billed to 96% of billed

* Increased provisioning from 12% of new sales to over 96% of new sales

ALLNET COMMUNICATION SERVICES, INC.
Ecbruary 1987 te September 1991
Senior Maunager
Built a foundation in telecommunications at Allnct by holding scveral key positions
including Manapger af Saies Order Ertry, MIS Project Manager, Senior Manuger of
Corporate ‘fruining and Senior Manaper of LEC Provisicning and Sales Support.
Accomplishments/ Hghliyhx
* Developed a total Customer Service Support System
* Decreased the time o provision an urder from 34 days to 3.2 days
* Membur of Subscription Comuuistee on Order & Billing Forun (OBL)

BA inllistory from Michigun State University
MEd in Special Bducaton from The College of William and Mary
WMISSM in Managemant Information Systenss from Universivy of Seuthern California
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RESUME OF QUALIFICATIONS

Stephen A. Garcia, CPA
9838 La Arcna Circle

Fountain Valley, CA 92708
HMoma:' (714) 965-2234

Cell: (714) 270-7400

EMPLOYMENT HISTORY

December 2002 to Present

Chief Financial Officer

CCC GlobalCom Communications Corporation
Irvine, CA

CCC GlabaiCorn Communications Corporation is @ $40 million reseller of local service, long distance
and cata serv.ces. The company possesses a strategically deployed network to maximize margins. The
company is public traded and audited by Tanner& Cc. The ¢company is currently in the process of
consolidating all operations to Houston, Texas.

Responsibilities at CCC GiobalCom Communications Corporation include:

o Areas of respensibility include billing, accounts payable, accounts receivable, fixed assets, excise
taxes, income taxes, general accounting, sales tax, and cash management, commissions, and
financial analysis;

s Management of banking relationship

SEC reporting

Shareholder/investor reiations

Analyst meetings

Strategic planning

Accemplishrments

« Led tte effort to write 3 new business plan;

L.ed numerous presentations given to analysts. investment bankers, and private investors:
Establishad intemal controis;

Along with the COOQ, restructured the South American operations,

imptementad a 401k pilan; and

Currently implementing an employee stock option plan.

o &6 & ¢ o

April 1997 to November 2001
Incomnet Communications Corp/incomnet, Inc
Irvine, CA

National Teleghone & Communications, Inc, is a $120 million reselier of long distance service to
rusidential and small business customers. The company was a whelly owned subsidiary of incarmnet,
'ne. Audited by Ernst & Young.

Chief Financial Officer 3/99 — 11/01

Promoted to Chief Financial Officer to assist in developing a plan of recrganization for the company.
Under the plan developed. the company successiully emerged from reorganization in eight months and
was sold to another telecom concern. Areas of responsibility included billing, accounts payabie,
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accounts receivable, fixed assets, excise taxes, income taxes, general accounting, sales tax, and cash
management. commissions, and financial analysis.

Accomplishmants
= Developed long range sirategic modeis;
» lLed presentations given to Investment Bankers and private investors;
o Led the effort to write the corporate business plan;
* Assisted in negotiating the sale of Incomnet to CCC GlobalCom Corporation;
= Developed acquisition models to evaluate the synergies of potential targets;
» Migrated accounting from Houston, TX to the hew Irvine, CA office;
= Established the fundamental procedures and processes to identify, prioritize and manage key
projecis; and
e led tha Teams Steering Committee.

Assistant Caontroller, Corporate Controller & VP of Finance 4/97-7/99

Responsibiiitties in¢cluded:

« Margin analysis and review for new telecornmunication products and pricing revisions;

» Managing a department of twenty including five degreed accountants. Areas of responsibility
include accounts payable, accounts receivabie, fixed assets, excise laxes, income taxes, general
accpunting, saies tax, and cash rmanagement, commissions, and financial analysis,

o Qverseeing the preparation of the monthly financial reporting and analysis;

» Review and approval all new LEC and carrier contracts;

Management of the audits of éxcise tax, property tax and hinancial statements

= Management of banking relationship

= SEC reporting

» Strateqic planning

Accomplishiments
+ Managcd Ihe implementatior of Oracle. The manager of a cross functional team that was charged

with the implementation of Purchasing, Inventory Control, Accounts Payable, Acocounts Receivable,
General Ledger, and Fixed Assets modules. The imp'ementation was accomplished in three
months,

« Significantly improved the strength and efficiency of the Accounting department. This was
accamplished by:

Teaching employees fundamental accounting and audit techniques;

Establishing career development paths for all staff members;

implementing a cross trainng program and providing for succession;

Pushing decision-making processes down to the appropriate levels;

Estabiishing effective commuynication with IT, Sales, Marketing and Operations;

Holding periodic meetings with senior management lo assess the effectiveness of the

depariment;

o Negotiated a $17 million note to recapitalize the company, and

» Negcliated a $10 million line of credit facility.

AT T B B T |

March 1233 to March 1997
Controller

Melies Griot, Inc

Irvine, California
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Melles Griot is a §100 million manufacturer and distributor of photonic (e.g., Lasers, Optics, and Opto-
Mechantcal) components worldwide. The company is a wholly owned subsidiary of J. Bibby & Sons,
PLC, which = a $1 billion company based in England. Audited by Deloitte & Touche.

Responsibilities at Melles Griol included:;

¢ A member of the Senior Staff reporting Lo the divisional general manager;

= Prepared detailed long range strategic plans (1,3 & 7 year forecasts);

e Margin analysis, review and approval for new products and pricing revisions;

e Arcas of responsipility included Accounts Payable, Accounts Receivable/Credit, Fixed Asset
Aceounting, Cost Accounting, General Ledger, Sales Tax, and Data/Order Entry and budgeting;

Accomplishments

Managed sysiems Conversion to IBS Software on an AS400 platform. Lead a cross functional team
{12 members} charged with the implementation of Purchasing, Sales Order Entry, inventory
Management, Inventary Control, Warehousing, Production, Customer Senvice, Accounts Payable,
Accounts Receivable. Credit, General Ledger, Fixed Assets, Manufacturing Cost, Sales Tax and
Executive Inlormation modules. The implementation was successfully compleled in eight months.

Improved the efficiency of key processes and lowered operating costs with the following actions:

o Implemented a "Lock Box™ system that expedited cash collection, increased interest income and the
reduced the oversll cosl of processing cash receipts;

- Implemented a check signing machine that reduced check processing time;

s Consolidaled the phone services for all U.S. locations saving $100k annually:
Automated the sales tax reporiing process for five divisions over the Internet;

March 1992 to March 1993
Assistant Controlier
Focus/MRL, inc,

Cypress, California

Focus/MRL Inc. is 2 reference lab and diagnostic test kit manufacturer. Audited by Ernst & Young.

Respongibililies at Focus/MRL, Inc. included:

¢ Managed a staff of eight;

s Supervised the month end closing processes;

s Prepared ali financial scheduies included in the Quarterly angd Annual shargholder reporis.

Accomplishments
Led a team that implemented a fully integrated Inventory management system on MASS0, a PC based
system. The team then implemented a cost accounting system and integrated it with MAS90,

June 1987 to March 1992

Audit Services - Senior Auditor
Deioitte & Touche

Costa Mesa, California
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Responsibifitics included supervising up to 7 staff members per audit engagement, pfanning and
supervising multi-location audits, preparing audit reports, compiling financial statements, auditing and
preparing various SEC fiings, 401k audits, parlicipating in presentations to various Boards of Directors
and Audit Committees, and preparing ¢onsolidations for corporations with foreign operations. Assigned
to clicnts that were in the Banking, Financing, Manufacturing. Service, Construction, Public Utility, Not
for Profit, Government, and Real Estate industries.

EDUCATION & CERTIFICATIONS
Universty of Southern California, 1987
Bachelor of Science in Accounting

Certified Public Accountant - State of Califormia, 1989

SOFTWARE
Prolicient use of Windows, Excel, Word, Access software. Familiar with PC-Network, Unix and AS400
anvironments. Proficient with Spectrum, 1BS, Oracle, Vertex, InfoManger and MAS90 systems

software.
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UBC Management Team

Mark Fllis, CEO, Board Member

mellis@ubcom.com

Mark Ellis is an assertive leader with solid management experience, proven leadership ability, and
vision. From 1998 to 1999, Mr. Ellis was CEOQ of Telequest Communications, Inc., a start-up
telccommunications firm. After one year in business, Mr. Ellis took over the sales and marketing
management responsibilitics for the company, and revenue grew to $12+ million in annual sales,
Mz, Ellis was also responsible for the development of short and long-term sales strategics,
forccasting, and day-to-day operations. Mr. Ellis not only built and supervised a top-notch sales
stafT, but also tramed and mentored over 65 outstanding organizational skills. Prior to Telequest,
Mr. Ellis held position with Northrop Corporation and International Aluminum Corporation.

Mr. Elfis holds a Bachclor of Sciencc it Business Administration from AMS Col]ege and a Master
Of Science in Busincss Adminjstration from Columbia State University,
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