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Table 1 Glossary of Terms

Term Acronym Definition

Administrative Costs A cost that may be incurred by a Program
Administrator, contractor or subcontractor that
is not easily attributable to a specific Program
or other cost categories, but benefits all
functions of the Energy Efficiency Portfolio

American Society of Heating, ASHRAE A leading professional organization which

Refrigerating, and Air- develops equipment standards and technical

Conditioning Engineers resources.

Annual Fuel Utilization Efficiency | AFUE A rating that reflects how efficiently a gas
furnace or boiler converts fuel to energy. A
larger number is more efficient.

Avoided Costs The costs a utility would incur to supply the
next increment of energy.

Commonwealth Edison Company | ComEd A local electricity provider serving most of
Nicor Gas’ service territory.

Compact fluorescent light bulb CFL A fluorescent light bulb that uses less
electricity for the same lumen output than the
typical incandescent light bulb.

Combined Heat and Power CHP A power system designed to produce both
heat and electricity from single heat/fuel
source.

Department of Commerce and The lllinois State agency.

Economic Opportunity Department

Demand-Side Management DSM Actions that help customers to reduce their
energy consumption.

Discount Rate The rate by which future values are converted
to today’s dollars.

Emerging Technology Those activities related to exploring and
testing new technologies that are not yet
widely deployed, demonstrating market
readiness, and establishing pilot projects to
identify customer and market acceptance.

Energy Efficiency EE The process of reducing energy consumption
while maintaining or improving productivity.

Energy Efficiency Plan EEP Nicor Gas’ proposed energy efficiency
portfolio for 2017 through 2020.

Evaluation, Measurement & EM&V The process of confirming that energy

Verification efficiency installations, as well as calculated
energy savings, are at the levels reported.

Energy and Environmental E3 A firm based in California that created the E3

Economics Calculator Calculator.

Free Ridership A factor to account for those customers who
participate in an energy efficiency program,
but would have implemented measures even
in the absence of the program.

Gallon per minute GPM The flow rate of water through a water fixture
such as faucet aerator or showerhead.
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Term
Gas Technology Institute

Acronym
GTI

Definition
A non-profit natural gas research and
development organization.

Gross therm Savings

Natural gas savings from all program
participants, regardless of program influence.

Heating, Ventilation, and Air
Conditioning

HVAC

The collection of space heating and cooling
equipment.

Home Energy Rating System

HERS

A standardized system for rating the energy-
efficiency of homes, which results in the
HERS Index score for each home. A home
built to code scores a HERS Index of 100,
while a net zero energy home scores a HERS
Index of 0. Each 1-point decrease in the
HERS Index corresponds to a 1% reduction in
energy consumption compared to the
reference home.

Home Performance with
ENERGY STAR

HPWES

An energy efficiency program developed by
ENERGY STAR for the home retrofit market.

Illinois Commerce Commission

Commission

lllinois regulatory agency.

Illinois Energy Efficiency
Stakeholder Advisory Group

SAG

A group of parties interested in energy
efficiency in lllinois that provides advice on
energy efficiency plans and related issues.

Impact Evaluation

An evaluation which reviews program
achievements to ensure that deemed savings
and engineering assumptions are accurate
based on actual program participants.

Implementation contractor

The third-party or parties hired to administer
certain energy efficiency delivery activities.

Incremental Costs

The price difference between a standard
product and an energy efficiency product.

Installation Contractor

The third-party or parties hired to install
energy efficiency measures in homes or
businesses.

Investor-Owned Utility

IOU

A utility owned by private investors, as
opposed to one owned by a public trust or
agency; a commercial, for-profit utility as
opposed to a co-op or municipal utility.

Load Shape

The time-of-use pattern of customer or
equipment energy use. This pattern can be
over 24 hours or over a year (8,760 hours).

Low Income

Low Income Customer means a residential
Customer of a participating utility with a
household income at or below one hundred
and fifty percent (150%) of the poverty level.

Leadership in Energy and
Environment Design

LEED

One of many green building programs that
encourage architects, building designers,
contractors and builders to construct energy
efficient buildings.

Market Potential Study

MPS

An evaluation of the amount of energy
efficiency available over a certain time period
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Term Acronym Definition
in a specific geographic area.
Measure Life An estimate of the number of years that a

piece of equipment or service will perform if
properly maintained.

Midwest Energy Efficiency MEEA A collaborative network of utilities, non-profits,
Alliance policymakers, manufacturers, and other
energy professionals who advance energy
efficiency in the Midwest.

Moderate Income Mod Income A Moderate Income Customer means a
residential customer of a participating utility
with a household income between one
hundred and fifty one percent (151%) to three
hundred percent (300%) of the federal
poverty level.

Net therm Savings Natural gas savings adjusted for NTG.

Net-To-Gross NTG A factor representing the percent of gross
energy savings that are attributable to the
utility’s energy efficiency program efforts.
This factor accounts for both free-ridership
and spillover.

Participant A customer who installs energy efficiency
measures in return for an incentive or
receives energy efficiency services from

energySMART.
Portfolio Management Internal and external administration resources
required to manage the overall portfolio.
Process Evaluation An evaluation which assesses how a program

operates and the processes it uses;
conducted to help programs run as smoothly
and efficiently as possible.

Program Management Tool energyENGINE | Information system Nicor Gas uses to
produce reports and manage EE programs
and program achievements.

Program Year PY The 12 months over which the program is
offered. This means the year in which
measures are installed and incentives are
paid. For energySMART, the PY covers
period from June 1* through May 31°.

Program Administrator Cost Test | PACT A cost-effectiveness test that assesses the
benefits and costs of an efficiency measure,
product, or program based on the costs to the
program administrator or utility.

Participant Cost Test PCT A cost-effectiveness test that assesses the
benefits and costs of an efficiency measure,
product, or program based on the costs to the
program participants.

Request for Proposal RFP The competitive bidding process by which
third-parties will apply for certain external
administrative and delivery roles.
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Term
Rider 29

Acronym

Definition
The tariff rider that allowed Nicor Gas to begin
to offer energy efficiency programs in 2010.

Rider 30

The tariff rider that allowed Nicor Gas to begin
to offer energy efficiency programs in current
program cycle per state law Section 8-104.

Rate Impact Test

RIM

A cost-effectiveness test that assesses the
Energy Efficiency programs potential impact
on the overall utility rates.

Section 8-104

The section of the Public Utilities Act that
requires gas utilities to provide energy
efficiency programs.

Spillover

Additional savings attributed to a program
above and beyond those from the specific
measures and participants tracked in the
program database.

Technical Reference Manual

TRM

A consistent set of documentation regarding
the assumptions about prescriptive energy
savings measures.

Total Resource Cost

TRC

A cost-effectiveness test that assesses the
benefits and costs of an efficiency measure,
product, or program based on the total cost to
both the participant and the utility.

United States Department of
Energy

DOE

Federal energy agency.

Utility Gas Supply Costs

The value paid by Nicor Gas to purchase its
next incremental therm of natural gas.

Utility Avoided Cost

UAC

Utility costs to deliver marginal unit of energy.
The Utility Avoided cost includes commodity
cost, transportation and distribution costs,
greenhouse gas costs and additional
guantifiable societal benefits.

Weatherization

Installation of insulation to prevent or reduce
air leakage from a residential or commercial
dwelling.

Weighted Average Cost of
Capital

WACC

Discount rate used to calculate present value
of benefits and costs.
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1 EXECUTIVE SUMMARY

1.1 Introduction to the Plan

Northern lllinois Gas Company d/b/a Nicor Gas Company (“Nicor Gas” or the “Company”) is
pleased to present its third three-year Energy Efficiency Plan (“EEP”) branded as
energySMART, a Nicor Gas Program (“energySMART") in compliance with the requirements of
Section 8-104 of the Public Utilities Act (the “Act”). The comprehensive portfolio presented in
this document will allow Nicor Gas to continue partnering with customers to lower their energy
usage, resulting in reduced costs, improved cash flows, increased building comfort and reduced
emissions. The plan will also provide lasting benefits throughout Northern Illinois by creating
jobs, increasing productivity, expanding opportunities for businesses selling energy efficient
products and services, and helping communities meet environmental goals.

During the three years of the plan, which runs from June 2017 through May 2020,
energySMART will invest approximately $90 million to help customers install more than 320,000
energy efficiency measures and over 12,000 energy efficiency retrofit and technical assistance
projects in homes and businesses across the Nicor Gas service territory. The plan helps
customers save over 37 million net therms during the program cycle and approximately one half
billion (500 million) net therms over the lifetimes of the installed measures and projects. These
represent cost-effective investments for Nicor Gas customers: at the portfolio level, the benefit-
cost ratio from the lllinois Total Resource Cost (“TRC") perspective is 1.76, producing net
benefits of over $113 million to homeowners, renters, large and small businesses in Nicor Gas
service territory.

Taken together with Nicor Gas efforts in previous years, by the end of this next plan cycle, the
total investments total approximately $300 million funding energy efficiency programs that have
helped customers save over 118 million net annual therms and over 1.4 billion net lifecycle
therms, and supported over 5,000 jobs*. To put this in perspective, the savings in annual
carbon emissions associated with these investments are equivalent to the annual reductions
from removing 132,000 cars from the road, meeting energy needs of 66,270 households for one
year (a city the approximate size of Orland Park, IL), or planting approximately 16 million trees’.

Table 2 below outlines planned investment and savings targets. Consistent with the
requirements of the Act, Nicor Gas implements programs on a Plan Year (“PY”) calendar, with
years running from June 1 through May 31. This third EEP covers PY7 through PY9 (June 1,
2017 - May 31, 2020).

! Nicor Gas energySMART Economic Impact Report.

2 calculation based on EPA Calculator found at https://www.epa.gov/energy/greenhouse-gas-equivalencies-
calculator.
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Thousands PY7 PYS8 PY9 Total*
Nicor Gas

Spending $30,030 $30,030 $30,030 | $90,090
Annual Therm 12,400 12,400 12,400 37,201
Savings

Lifecycle Therm 166,508 166,508 166,508 | 499,523
Savings

DCEO

Spending $10,011 $10,011 $10,011 $30,033
Annual Therm 4,280 4,326 4,363 12,969
Savings

Lifecycle Therm i ) i )
Savings**

Self Direct Customers

Spending*** $3,300 $3,300 $1,925 $8,525

Total

Spending $43,341 $43,341 $41,966 | $128,648

Annual Therm 16,680 16,727 16,764 | 50,171

Savings

Lrecycle Therm 166,508 166,508 166,508 | 499,523
avings

* Column sums may not match totals due to rounding to thousands

** Lifecycle therms not available from the Department

*** Assuming 22 self direct customers spending $150,000 per year for PY7 and
PY8 (22*150K=$3.3MM) and 7/12 of that amount in PY9 per Section 8-104(n).

* Figures used in this table are rounded for readability. See Appendix B for exact detail.

June 2017 - May 2020

The tariff supporting energySMART also includes approximately $30 million in investments to
fund additional programs operated by the Department of Commerce (the “Department”). The
Act requires that 25 percent of the total Nicor Gas energy efficiency budget fund the Department
programs serving low income and public sector customers, as well as programs to help
transform energy efficiency markets. The Department portfolio will create a minimum savings of
approximately 12 million net therms® for low income households and renters, public schools,
government buildings, and park districts.

®In preparing this plan for submission to the Commission, Nicor Gas referenced the Department’s proposed plan as
of June 28, 2016 and found at http://www.ilsag.info/mm_2016 _6_28.html.
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Finally, Section 8-104(m) of the Act allows certain large manufacturing businesses to “self-
direct” their energy efficiency contributions outside of the Nicor Gas and the Department
portfolios. During the next plan cycle, 22 large businesses have chosen to self-direct,
representing approximately $10 million in additional energy efficiency investments that will be
implemented by these businesses independent of the EEP. The Act does not require these
customers to develop savings goals associated with their self-directed activities.

Overall, Nicor Gas customers (homeowners, renters, small and large businesses) will invest
over $128 million supporting energy efficiency during the next plan cycle, including activities
directed through energySMART, the Department, and self-direct customers. These investments
are expected to improve customer’s efficiency in Nicor Gas territory by approximately 50 million
therms and approximately 500 million lifecycle therms, not including additional savings created
by the Department and the self-direct customers.

1.2 Nicor Gas energySMART Portfolio Features

energySMART is designed to align with an overall marketing strategy in place since the
inception of PY4. The portfolio as shown in Figure 1 is comprised of two programs; the
Residential Program and the Business Program, with both programs featuring several customer
participation tracks based upon the offerings that are aligned with a customer-centric delivery
approach. Essentially, the programs have been streamlined to match the marketing and
outreach strategy that more naturally resonates with our target audiences. The Residential
Program is comprised of four customer participation tracks, while the Business Program is
comprised of five customer participation tracks. Nicor Gas has identified 196 specific energy
efficiency measures (Appendix A) to promote through the programs, which also include custom
pathways for customers to install additional measures not specifically identified in the plan. The
portfolio also funds investment in essential portfolio functions necessary to deliver the portfolio,
including: emerging technology; marketing and outreach; program management; data analytics
and business intelligence; and evaluation.

The programs include a wide range of delivery strategies to provide all customers meaningful
opportunities to participate. The strategies target:

¢ Residential single family and multi-family homes
e Large and small businesses

e Customers in existing buildings as well as builders (and customers) constructing new
homes and facilities

e Owners, renters and landlords

e Customers replacing equipment as well as customers retrofitting or operating existing
equipment
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o Customers interested in comprehensive solutions across multiple systems and buildings
as well as customers interested in more limited approaches targeting individual
measures

o Trade allies and contractors that install equipment directly in customer facilities and
programs that encourage customers to work with these local trade allies for installations

e Programs that provide, in addition to financial incentives, education, energy
assessments, design assistance, project management assistance, trade ally network
development, quality assurance, certification and other features to overcome efficiency
market barriers

As shown in Figure 1, the Residential and Business Programs reflect a natural customer
experience from the initial engagement to specific offering delivered. Many of the offerings
within each track are coordinated with other investor owned utilities (“IOUs”) and the
Department. Further, energySMART will also coordinate where possible with other statewide
and national branding agencies such as lllinois Home Performance, ENERGY STAR, Illinois
Municipal Electric Authority, Municipal Electric Authority, and the Salvation Army. The tracks
are further defined below.

Figure 1 Nicor Gas energySMART Portfolio Structure

Residential Program Business Program

Education &
Outreach Assessment Rebate Optimization
Track Track Track Track

Custom New
Assessment Rebate Incentive Construction
Track Track

Education &

Behavior Technical
SF Prescriptive New
Energy )
. Rebates Custom Construction
Savings

MF
(Audit/D1)

Code
Compliance

Elementary
Education

Energy Saving
Kits

Retail Rebates

RCx Assitance &
Audit/DI Rebates i
MF Upstream ) Code
SEM ) Business .
(Audit/DI) (Rebates) Compliance
Custom

SB
MF Custom
(Audit/DI)
Wx Projects

(Mod Income, CHP

Deep Retrofit)
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1.2.1 Residential Program Tracks

The residential tracks are designed to align with the overall marketing and outreach strategy of
the energySMART portfolio. The tracks essentially follow a typical Nicor Gas customer’s energy
efficiency journey from initial education, outreach and engagement to investing in energy
household efficiency projects. The offerings are designed to meet a wide cross section of
customer income levels, housing types, and other customer needs ranging from free behavior
altering offerings to investments in high performance equipment and installations.

Residential Education and Outreach Track

The education and outreach track is the first step in a typical household’s energy efficiency
journey. This track builds awareness of how they use energy, identifying the different ways to
save energy, and, finally, how they can partner with Nicor Gas to take action. Through this
track, energySMART engages residential customers through various means including
community events, online and social media targeting, bill inserts, customized home energy
reports and general mass media approaches. The track also houses partnerships with local
schools to integrate energy efficiency into elementary school curriculums. In addition to
teaching children about energy use and efficiency opportunities in the classroom, the program
provides hands-on learning by providing students and their families with showerheads, aerators,
and other measures to install in their homes. The program is offered jointly with other northern
lllinois IOUs: ComEd, The Peoples Gas Light and Coke Company (“Peoples Gas”), and North
Shore Gas Company (“North Shore”).

Residential Assessment Track

The household energy efficiency journey continues with the Assessment track offerings of
technical assistance, walk through energy assessments, and direct installation of energy
efficient equipment including low-flow showerheads, faucet aerators, hot water heater pipe
wrap, advanced and programmable thermostats and electric saving devices. The streamlined
approach provides residential customers the opportunity to select the energy assessment and
technical assistance approach that is best suited for them and their needs. Customers receive
comprehensive energy efficiency and safety assessments from BPI certified energy advisors,
who recommend efficiency upgrades and direct customers to local certified contractors. Most
offerings in this track will be delivered jointly with ComEd, the Department and, possibly, local
municipal utilities.

Residential Rebate Track

The track offers various financial incentives to households installing efficient space heating,
water heating, controls (programmable and advanced thermostats) and weatherization
equipment. The track also offers point of sale rebates for advanced thermostats, and possibly
other online “virtual retail” platforms. The track offers a range of weatherization rebates to meet
different household needs. The track’s income-qualified offering provides eligible customers
with direct installation of comprehensive weatherization upgrades with only modest out-of-
pocket costs that can be paid through on-bill financing. The track’s deep retrofit offering
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provides bonus rebates and additional services to customers addressing multiple,
interconnected systems in a comprehensive manner. The track also allows customers to
receive standardized rebates for less comprehensive weatherization measures, again, allowing
customers to finance out-of-pocket costs using on-bill financing.

Residential New Construction Track

The track addresses energy efficiency opportunities in the residential new construction market.
The track offers financial incentives, education and training for new home builders and energy
efficiency raters. Further, the track aims to improve compliance with residential energy codes
by educating and training a qualified work force, by providing financial incentives for hiring code
enforcement staff, and by offering leasing arrangements for the purchase of expensive
verification equipment such as duct blasters, blower doors, and infrared imaging. The track
offerings will be jointly offered with other lllinois IOUs and the Department.

1.2.2 Business Program Tracks

The business tracks are designed to align with the overall marketing and outreach strategy of
the energySMART portfolio. The offerings are designed to meet a wide cross section of
customer needs, including those for large and small customers, commercial and industrial
customers, building owners and tenants, simple and more comprehensive projects, new and
existing buildings, and capital and operating solutions.

Business Education and Optimization Track

This track starts the business customer’s energy efficiency journey by building awareness of
energy usage in facilities and operations, identifying measures and approaches available to
save energy, and, finally, helping customers understand how to partner with Nicor Gas to take
action. The offerings include a retro-commissioning (“RCx”") component that provides
customers with expert assistance in optimizing mechanical systems. In addition, the track offers
Strategic Energy Management (“SEM”), which educates customers on state-of-the-art lean
manufacturing principles and brings together diverse companies to share best practices. SEM
embeds in customer organizations an energy efficiency ethic that focuses on energy savings as
a key part of business operations, culture and success. Finally, the track increases awareness
of other available Nicor Gas commercial and industrial offerings. Nicor Gas delivers the RCx
and SEM offerings jointly with other lllinois utility programs.

Business Assessment Track

The track offers technical assistance and energy assessments to business customers. The
streamlined approach provides business customers the opportunity to select the technical
assistance approaches best suited for their needs, and provides services ranging from quick,
walk-through assessments to investment grade audits. Assessments provided to small
businesses and multifamily buildings also provide free, direct installation of some measures,
including low flow fixtures, pipe insulation, pre-rinse sprayers, and controls.

10
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Business Rebate Track

The track offers financial incentives for customers to install efficient space heating, water
heating, steam traps, commercial cooking equipment, and controls. In addition, Nicor Gas will
offer financial incentives upstream in the supply chain to distributors and manufacturers of
commercial cooking equipment to help further transform that market. Nicor Gas will work with
other lllinois utilities and the Department to jointly deliver this upstream offering.

Business Custom Incentive Track

The custom incentive track offers financial incentives to business customers completing non-
standard energy efficiency projects not included in the other rebate tracks. Custom incentives
are available to small, medium and large businesses, multi-family building owners and also for
CHP projects. Where appropriate, Nicor Gas coordinates with ComEd to jointly deliver custom
rebate projects.

Business New Construction Track

The track offers technical design and financial assistance to commercial real estate developers,
design and architecture firms engaged in the construction of new commercial buildings.

Further, the track aims to improve compliance with commercial energy codes by educating and
training a qualified work force, by providing financial incentives for hiring code enforcement staff,
and by offering leasing arrangements for the purchase of expensive verification equipment such
as duct blasters, blower doors, and infrared imaging. The track offerings will be jointly offered
with other lllinois utilities and the Department.

1.2.3 Portfolio Functions

The successful implementation of the energySMART portfolio depends on the following
essential support functions to provide strategic oversight, analytical and quantitative support,
business intelligence and data management services, marketing and customer engagement
strategies, evaluation and measurement, research and development, and performance
reporting.

Portfolio Management

The portfolio management function includes the internal staffing and other expenses necessary
to successfully administer the portfolio, including staff responsible for overall portfolio
management, planning and measurement, market research, accounting, regulatory support, and
guality assurance. Further, this function also manages the Nicor Gas engagement in the lllinois
Technical Reference Manual (“TRM”) and lllinois Stakeholder Advisory Group (“SAG”)
processes.
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Portfolio Marketing

The portfolio marketing function includes the internal staffing and other expenses necessary to
successfully deliver the portfolio’s marketing strategies. The internal team is responsible for the
development, execution and management and delivery of marketing and communication
strategies, plans and materials for customer engagement, and education. This function
coordinates marketing, outreach and communications among implementation contractors, and
develops all trade ally communications and materials. Further, the function develops and
maintains websites, customer communications, and all creative development (graphic design,
content writing, etc.), and also coordinates all outreach, events, and initiatives with community
partners.

Evaluation, Measurement and Verification (“EMV")

Consistent with the provisions of Section 8-104, Nicor Gas invests three percent of the
energySMART budget on impact and process evaluations of energySMART offerings by an
independent evaluator.

Emerging Technology (“ET")

Consistent with the provisions of Section 8-104, Nicor Gas devotes three percent of its portfolio
budget to emerging technologies. This actively solicits new technology and program delivery
ideas from the energy efficiency marketplace and then uses a structured process to screen,
evaluate, field test, and integrate into energySMART the most promising approaches. The final
goal is to share these ideas by feeding the annual TRM update process, and also by
collaborating with other ET organizations and collaborations nationwide.
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1.2.4 Portfolio Spending, Savings and Cost-Effectiveness Targets

Table 3 outlines the spending, savings, and cost-effectiveness associated with the residential
and business programs and associated support functions. Appendix A provides additional
results for each measure included in the portfolio.

Table 3 PY7-PY9 Spending and Therm Savings5

Program / Track Gross Annual Therm Net Annual Therm Net Lifecycle Therm

(Thousands) Spending Savings Savings Savings TRC
Residential Program
Education and Outreach

Track $2,707 2,203 2,107 10,761 5.93

Assessment and DI Track $5,904 715 697 5,709 1.11
Prescriptive Rebate Track | $31,692 14,593 12,715 207,042 1.47
New Construction Track | $3,159 811 811 24,324 1.67

Business Program
Education and

Optimization Track $2,409 3,273 3,287 11,307 2.79
Assessment and DI Track $4,892 322 258 2,083 0.68
Prescriptive Rebate Track | $10,667 14,599 10,085 100,586 3.19

Custom Incentive | $10,353 8,169 5,963 105,740 2.49
New Construction Track | $3,135 2,459 1,279 31,972 2.86

Portfolio
Portfolio Administration | $8,071
Portfolio Marketing | $1,685

EM&V $2,708

Emerging Technology

Totals

Residential Program $43,462

Business Program $31,456
Portfolio $15,171
Totals $90,090

® Figures used in this table are rounded for readability. See Appendix B for exact detail.

13



Nicor Gas Ex. 1.1

Nicor Gas Energy Efficiency Plan
June 2017 - May 2020

1.3 Building from Past Efforts

The plan builds on the firm foundation and strategy that energySMART has developed over the
past six years. In May 2010, Nicor Gas launched its initial energy efficiency pilot portfolio
funded by customer rates through the Company’s Rider 29. The Rider 29 portfolio included six
programs: residential prescriptive rebates, home weatherization, multifamily buildings,
elementary education, business prescriptive rebates, and large business custom. This initial
portfolio helped energySMART start building relationships with customers and trade allies. The
Rider 29 efforts also helped the EEP build infrastructure in areas such as rebate processing,
trade ally management, outreach, customer engagement, procurement, information systems,
and evaluation primarily through contracting with various implementation contractors.

The first EEP authorized by Section 8-104 launched in June 2011 and expanded on the Rider
29 portfolio by adding seven new programs. New offerings included residential and business
new construction programs, a behavior change offering, and a small business program. During
the development of this portfolio, Nicor Gas established a long term strategic direction and
planned evolution of the EEP over time. It was clear that energy efficiency was here to stay in
lllinois, and Nicor Gas evaluated the various options to manage the EEP going forward. These
options included extremes such as a complete outsourced portfolio with a handful of internal
staff, to a fully integrated department with full delivery capabilities for offerings to customers.
Nicor Gas determined that a hybrid approach that builds over time core competencies in house
but not quite delivering all offerings was the strategic direction to pursue.

Key elements and competencies deemed critical to insource included expertise that allow Nicor
Gas to control and fully manage interactions with our customers and control data and process
flows to our implementation contractors and evaluators. Marketing, IT systems, Program
Management, Trade Ally Management, Planning, Measurement and Design, Customer
Engagement, all are core functions that initially required third party contractors to perform. Over
time, Nicor Gas has continued to onboard these skills, which provide efficiencies, long-term
consistency, and the ability to control messages and communications to customers.
Furthermore, retaining these core proficiencies in-house makes the program nimbler and better
able to adjust to meet customer 