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AIC Joint Planning Checklist- Forecast Year 2015 

1. Please specify the number and name of the B&CS product/service you are 
reviewing: Catalog page number: 29 Product/service name: Corporate 
Communications & Brand Management 

2. With whom did you meet? Geralynn Lord, Dave Hunt, Jim Trevor 
of meeting(s) 7.29.14 

3. Have you reviewed th~§tatog description (see link to Catalog) of your 
product/service? Yes[ff NoD 

Date(s) 

4. Have you discussed the nature of t~duct/service provided, and the related cost, with 
the AMS service provider? Yes~"'' N~D 

5. If some or all of this product/service is currently being outsourced, please explain: 
Communications & Brand Management uses various vendors for the completion of 
artwork, AN and print production, strategic planning assistance, media planning/buying, 
research analysis, digital production/enhancements and copywriting as needed. 2014 
Vendors include HLK, Weber Shandwick, Spot Media, Simantel, Shelton Group, Sienna 
Management and lD Media. 2015 vendors expected to be the same with the exception of 
Sienna Management. 

6. Joint planning with the AMS service provider: 
• Have you discussed ol!!:_9.egment plans and goals as they relate to the AMS 

service provider? YesiZ] NoD ____/ 
• Have you explored cost containment opportunities? Yes~ NoD 
• Have you explored possible reductions in service level at reduced cost? Yes!11NoD 
• Are there potential savings opportunities by further ou~ing? YesD NoD 
• Are you recommending any changes? YesD No0" 
• Please explain your recommendations, if any: 

7. 2014 Budget- 2015 Forecast ana percentage ctiange 

2015 Forecast 
2.459,261 

2015 Budget (AF36) - 2015 Forecast and percentage change 

2015 Forecas 
2,459 261 

What Allocation Factor(s) is( are) tieing usee ana methodology? 
002A - # of Customers(T&D & Interchange Electric/Gas in MO/Il) (AIC- 60.49%) 

Functional Indirect Corp Comm 

8. Allocation of costs: 
• Have you reviewed the allocation faefors being used for allocating A 

the business segments? YesB' NoD 
• Does the allocation method appear to be reasonable? Yes NoD 

costs to 
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• Does the resulting allocation of cost to appear to b,_reasonable? Yes~O 
• Do you have suggested changes? YesD Not:f 
• Please summarize suggested changes, if any. 

9. Based on Segment Priorities, what would be changed; increase or reduction in service and 
cost by X%? 
No change recommended. 

10. AIC representatives: AIC Internal Communication- To what other AIC stakeholders within 
AIC have you communicated this information or obtained input from regarding these services? 

Designated AIC Represenlative Signalu~ Dale 
Please forward all completed forms to your Segment Controller. //I 

7-.30- 7 
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AIC Joint Planning Checklist- Forecast Year 2015 

Please specify the number and name of the B&CS product/service you are 
reviewing: Catalog page number: 56 Product/service name: Corporate Strategic Planning 
Process 

2. With whom did ou meet? Date( s) of meeting( s) 7-10-14 

3. Have you'r~!~Ith~Ja~~ JeJr~~rt~e ~~~aG~~f~o~ ' ~: J 

product/service? YesizfN'oD ~Y 

4. Have you discussed the nature of !PeP'roduct/service provided, and the related cost, with 
the AMS service provider? Yes!ZI NoD 

5. If some or all of this productlservice is currently being outsourced,_please ~· ~ SP.a::::~'-c.. 

~ ow\sau-fUL 1Jn C/JA~~ OJ.::)'Jj\A'"~& 
6. Joint planning with the AMS service provider: 

• Have you discussed o~Sygment plans and goals as they relate to the AMS 
service provider? YeslJ 'NoD / 

• Have you explored cost containment opportunities? YesGJ NoD / 
• Have you explored possible reductions in service level at reduced cost? YesD_)JoQ1 
• Are there potential savings opportunities by further ou~ourcing? YesD No0' 
• Are you recommending any changes? YesD No~ 
• Please explain your recommendations, if any: 

7. 2014 Budget- 2015 Forecast and percentage change 

2014 Budqet 2015 Forecast Percentaqe chanqe 
1,617,494 1,762,863 9.0% 

e015 Budget lAF36 - 2015 Forecast andyercentage chang 

\.. l)..o'V / 
~\0' · ~ 

" 
20 15 Forecast Percentage change 

1,762,863 1.86% 

What Allocation Factor(s) is(are) being used and methodology? 
007 A- Total Capitalization 
Functional Indirect- Corporate 
Functional Indirect- Corporate Planning 
Functional Indirect- Controllers 
Functional Indirect - Treasurers 

8. Allocation of costs: 
• Have you reviewed the allocati~ctors being used for allocating AMS costs to 

the business segments? Yes~ NoD /.. 
• Does the allocation method appear to be reasonable? Yes[KI NoD . / 
• Does the resulting allocation of cost to appear ~_)}feasonable? Yes~ NoD 
• Do you have suggested changes? YesO NoB 
• Please summarize suggested changes, if any. 
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9. Based on Segment.Pnoritles, what would be changed; mcrease or reduction in sery1ce and . c.L.~C:, 

cost by X%? --:1 {'u,(Y'ofv- ('~ O,..(Jl ~ _ ~~ V"f\.. C:P' 
y J ~./qy\ a.I\Cl . 

10. AIC representatives: AIC Internal Communication- To what other AIC stakeholders within ':p~ 
AIC have you communicated this information or obtained input from regarding these services? ~ol 

~~. 

Designated AIC Representative Signatur~ \~ 
Please forward all completed forms to your Segment Controller. 

Date L-\0 -1 y 
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AIC Joint Planning Checklist- Forecast Year 2015 

~ . Please specify the number and name of the B&CS product/service you are 
reviewing: Catalog page number: 128 ProducVservice name: Corporate Safety 

2. With whom did you meet? Mark Brandt, Mike Renieri, John Barud, Craig Gilson, Carl 
Spence, Jason Wernex Date(s) of meeting(s)? 7/21/2014 

3. Have you reviewed the Catalog description (see link to Catalog) of your 
product/service? Yes~ NoD 

4. Have you discussed the nature of the product/service provided, and the related cost, with 
the AMS service provider? Yesfft NoD 

5. If some or all of this product/service is currently being outsourced, please explain: 
N/A 

6. Joint planning with the AMS service provider: 
• Have you discussed our Segment plans and goals as they relate to the AMS 

service provider? Yes~ NoD 
• Have you explored cos( containment opportunities? Yesf;/ NoD 
• Have you explored possible reductions in service level at reduced cost? Ye~ NoD 
• Are there potential savings opportunities by further outsourcing? YesD Nolf' 
• Are you recommending any changes? YesD N~ 
• Please explain your recommendations, if any: W )A 

7. 2014 Budget- 2015 Forecast and percentage change 

2015 Forecast 
1,471,721 

2015 Budget (AF36) - 2015 Forecast and percentage change 

2015 Forecast 
1,471 ,721 

What Allocation Factor(s} is(are) being used and methodology? 
(E.g. 104A: #of employees (mgmt and contract) 
004A 44.47% 

8. Allocation of costs: 
• Have you reviewed the allocation factors being used for allocating AMS costs to 

the business segments? Yeif!NoD 
• Does the allocation method appear to be reasonable? YesiJi NoD 
• Does the resulting allocation of cost to appear to be reasonable? Yeq NoD 
• Do you have suggested changes? YesD NoL:p 
• Please summarize suggested changes, if any. J 

N /A 
9. Based on Segment Priorities, what would be changed; increase or reduction in service and 
cost by X%? 
No changes recommended. 
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10. AIC representatives: AIC Internal Communication- To what other AIC stakeholders within 
AIC have you communicated this information or obtained input from regarding these services? 

Designated AIC Representative Signature: ~ / ~ 
Please forward all completed forms to your Segment Co roller. 

Date ·7 /~.s /; f 
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