Appendix E
May 31, 2016 Staff Report

Infrastructure Management

William Cheaks, Jr, Deputy Commissioner Infrastructure Management
Chicago Department of Transportation

Michael Simon, Assistant Commissioner Infrastructure Management
Chicago Department of Transportation = Permit Office
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Public Way Coordination

CDOT is responsible for the | ) |

coordination of work within the

public right-of~way. Proper

coordination benefits residents &
business owners, city administrations

& elected officials and public &

private utilities in the public way.




CDQOT'S Responsibility

1000 miles of major streets
3000 miles of residential streets
2100 miles of alleys

7400 miles of sidewalks

2016



RULES AND REGULATIONS FOR
CONSTRUCTION IN THE PUBLIC WAY

o OUC

o GEOTECHNICAL
o PROJECT

COORDINATION
OFHCE

o PERMIT OFHCE

e KXCAVAITION
e RESTORATION
o NEW STREET

o TRAFHC

CONTROL

o ENVIRONMENTAL
o [EGAL

o GOOD PRACTICES
e PROJECT

CLOSEOUT



Office of Underground



Planning Work in the Public Way

e Oiffice of Underground Coordination (OUC)

o Is a Distribution Agency for information required for the
management of underground infrastructure

o Information Retrieval (IR): existing utility information (atlas pages)

o Existing Facility Protection (EFP): review./ approval of
construction work in or adjacent to the Public Way (design

plans)

o Geotechnical Review

e Intent is to PROTEC

from damage due

| City surface and subsurface infrastructure
to planned and programmed construction,



City Departments
BUREAU OF FORESTRY

CDWM. - SEWER SECTION
CDWM. - WATER SECTION
CDOT-ELECTRICAL OPERATIONS
CDOT-ENGINEERING
CDOT-PROJECT DEVELOPMENT
CDOT-RED LIGHT CAMERA
Sister Agencies

CHICAGO PARK DISTRICT
CTA (Maintenance)

CTA (Traffic)

Other Governmental Agency

MMWRD

OUC Members

Private Utilities
ABOVEINET / Zayo
COMMUNICATIONS
ATEGT-ILLINOIS/SBC
ATEGT-LOCAL NETWORK
SERVICES

COMCAST

COMED - DISTRIBUTION
COMED - TRANSMISSION
JCDECAUX NORTH
AMERICA

T-Mobile

ACD

Private Utilities

LAKESIDE TECHNOLOGY
LEVEL 3
COMMUNICATIONS

MCI

MDE/THERMAL CHICAGO
PEOPLES GAS

RCN

SIDERA
NETWORKS/LIGHTOWER
SUNESYS, LLC



IR/EFP Form

The new R/EFP form provides
direct feed to dotMaps
o Reduction in duplicative effort
of data entry
o Ease of use for adding
projects and boundaries
o Instant Geocoding and
minimize interpretation errors
o Future enhancements to
streamline 3O day process


https://www.google.com/url?q=https://www.cdotmap.com/ouc/project_request&sa=D&ust=1453931489025000&usg=AFQjCNFW33djHFBWiIfo4DEd4nJjiuIItg

Digger



Project Coordination Office



Why did CDOT create a PCO?

Large amount of constituent and aldermanic complaints about
lack of coordination and newly resurfaced streets being re-cut
Build a New Chicago investment required the City to protect its
assets

Optimize City resources

Better coordinate the work of utility companies within the public
way

Create opportunities for OUC Members & Stakeholders

Gap Fit Legacy OUC processes and recommend solutions



Building a New Chicago

CDOT Resurfacing per year:
o Goal of 30O miles - Public and Private Parties
Water Management’s 10 year plan:
o Goal of 88O miles of water main replacement
o Goal of 790 miles of Sewer main repair/replace
ComEd's 10 year plan:
o Godl of ~20,000 Manholes/Vaults - Assess, Refurbish or Rebuild
o Goal of ~IOO miles of conduit - Assess, Repair or Reconstruct
Peoples Gas Light & Company’'s 20 year plan:
o Update 2200 miles of existing natural gas pipes
Telecommunication Companies
o Fiber Plans, Smart Cities, Small Cell Sites, new business, maintenance, etc.



Public Way Coordination
Project Coordination Office (PCO) Focus:

o [R/EFP Review Assistance
o CIP Conflicts/Opportunities
o Permitting Assistance
o MOT Review
o Special Event Coordination
e Focus Group Meetings
e Memorandum of Understanding (MOU)
o Chicago Infrastructure Map Tool

(dotMaps)



City of Chicago’s PCO Requirements
Provide transparency - Utilities/City have access to same data
o For planning individual projects consistent with known plans
of users and CDOT
Reduce construction and special event conflicts
Minimize user delays & ensures detour routes don't overlap
Reduce resident and business complaints
Properly sequence work, while still not impacting Utility's Programs
Offer opportunity for restoration savings for all affected users
Extended service life of pavement



Why dotMaps?



dotMaps

Required to efficiently coordinate

o Shares burden amongst all stakeholders

Non-technical users can now use the tool to obtain planning
information that would have been difficult for them to obtain
previously

Exhibits and analytics made easier

Real-time collaboration and viewing of projects made easier
Permit issuance and short-term conflict resolution has been
streamlined



PCO Workflow



Fvaluation Process

Surface Coordination with Water and Gas
Gas installed additional ADA ramps
Woater performed additional resurfacing
ADA Ramps Savings to City

Schedule savings of 3 months due to
coordination



Evaluation Process

Montrosef Montrosg

Location and Date Conflict: ave | ave

e CDOT AR Surface Course Scheduled 6/25
e Peoples Gas: 20 crossings the following year

Solution:

Laramie
Ave

e Negotiate a Memorandum of Understanding

Benefit to Ward 38/45:.
e Peoples Gas: Restored 82 ADA Ramps & 6400 sf of
Asphalt
o CDOT AR: Restored 22 ADA Ramps & 34000 sf of Asphalt

Laramie
Ave

Belmont J Belmont

Ave Ave



Restoration Agreement

® Reduces difficulties of
permit time, place, and
failure to restore
violations

® Reduces impacts of
gaps between
construction and
restoration

e Memorializes Restoration
between two
stakeholders

e Tracks Quantity
Saved/Traded



Permitting Work
in the

Public Way



Permit Office Responsibilities

ssuance of public right-of-way permits

Maintain contractor licensing and insurance information
Maintain contractor Letter of Credit information

Review permit applications

Special Permits (Coordinate with CTA, Metra, Navy Pier,
McCormick Place, Art Institute, etc,)

lssuance of Commercial and Residential Driveway Permits
Administer Traffic Task Force




Permit Office Workflow

Short Term Conflicts

Special Permits

Moratoriums and Degradation Fees
Restoration Agreements



Demo



dotMaps

https://www.cdotmap.com



https://www.google.com/url?q=https://www.cdotmap.com&sa=D&ust=1453931490613000&usg=AFQjCNFD4uLlu7xa5FTgfCEofSEsUyRJSA
https://www.google.com/url?q=https://www.cdotmap.com&sa=D&ust=1453931490613000&usg=AFQjCNFD4uLlu7xa5FTgfCEofSEsUyRJSA

Thank youl





