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PGL Capital Construction PGL Capital Construction ProgramProgram
Quantity Reconciliation

2010 Estimate 
Basis

2012 Estimate 
Update

Delta
2010-2012

2015 Estimate 
Basis

Delta
2012-2015

PTD through 
12/31/14

To Go 
01/01/15

Mains Retire 2,157 2,157 0 2,359 202 268 2,092

CI/DI 2,157 2,157 0 2,157 0 1,595

Carryover pre-20101 47 47

All LP – non CI/DI 155 155 497

Mains Install 3,056 3,056 0 3,456 400 575 2,881

AMRP 3 056 3 056 0 3 056 0AMRP 3,056 3,056 0 3,056 0

Carryover pre-2010 90 90

All LP– non CI/DI 310 310

High Pressure 63 63 0 39 -24 7 32

Services 296,392 296,392 0 308,600 12,208 45,978 262,622

AMRP 296,392 296,392 0 296,392 0

Carryover pre-2010 3,050 3,050

Services for add’l LP – non CI/DI 9,158 9,158

Meters 406,977 406,977 0 521,572 114,595 77,453 444,119

AMRP 406 977 406 977 0 406 977 0AMRP 406,977 406,977 0 406,977 0

Carryover pre-2010 2,630 2,630

Meters for add’l LP – non CI/DI 7,890 7,890

Revised quantity of inside meters3 104,075 104,075
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1 2010 estimate was predicated on an agreed upon quantity of mains, services and meters being replaced prior to program commencing. 
2 Prior to 2015, estimates excluded other LP steel and plastic pipe.
3 Increased number of inside meters to move outside.
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PGL Capital Construction PGL Capital Construction ProgramProgram
Estimate Reconciliation

A B C = A + B D E F = C + D + E

2010 Changes 2012 Base Scope 
Changes New Scope 2015

Estimates $2,467,500,000 $2,007,500,000 $4,475,000,000 $289,250,000 $1,109,250,000 $5,873,500,000 
NPV / Escalation Adjustment ($181,000,000)

Adjusted 2010 Estimate $2,286,500,000 
Escalation $793,500,000 

Total - 2010 Project Cost $3,080,000,000 
Professional Services

Design Consultants1 $188 250 000 ($116 250 000)Design Consultants1 $188,250,000 ($116,250,000)
PGL / PMO $500,000,000 $59,500,000 

Means and Methods Adjustments2,3

Post Camera Safety $272,250,000 
Open Cut / Direct Bore ratio $679,500,000 ($233,500,000)

Unit Rate adjustment - reflect program to date $579,500,000
Added Scope - CDOT Rev 1 $367,500,000 

Sub Total $4,475,000,000 
Escalation4 $1,365,000,000 $1,293,500,000

Total - 2012 Project Cost $5,840,000,000 
Added Scope - Mains and meters

Additional LP + 2008-2010 scope $558,000,000 dd t o a 008 0 0 scope $558,000,000
CDOT Rev 2 $699,000,000 

Total - 2015 Project Cost $7,315,000,000 
Risk Based Contingency $880,000,000

Total Estimated Project Cost $8,195,000,000

1 Percentage of design costs  / capital costs changed from 2012 to 2015 based on program to date experience.
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2 Between 2010 and 2012, there was a shift in main installation means and methods, with an increase in open cut installation and decrease in directional boring.
3 Between 2012 and 2015, there was a shift back to a larger percentage of directional boring, which reduced the  installation cost
4 Escalation at ~3.1% per annum
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PGL Capital Construction PGL Capital Construction ProgramProgram
Select  Assumptions

2010
• PGL provided quantities and unit rates
• Final value included escalation, then discounted back for a 

NPV
b l d % ( % f )

Current
• PGL provided quantities

• Increased for LP non CI/DI
• Increased for work not completed in 2008-2010 

• Labor escalated at 4% (90% of construction cost)
• Material escalated at 3% (10% of construction cost)

• No Contingency
• An estimated amount of work between 2008-2010 was 

excluded from the estimate
• No G&A Costs included

• Increase for CDOT rev2 requirements
• Unit rates reflect Program to Date experience
• Escalation Included (average 3.1%)
• Contingency Identified
• Means and methods include direct bore for select pipe sizes
• 25% of inside meters located in buildings with 8 or moreNo G&A Costs included

• PMO costs were incremental and did not include cost of 
existing staff

• All inside meters located in buildings with 6 or more units 
would remain in place

• Continued use of current CM practices

• 25% of  inside meters located in buildings with 8 or more 
units would remain in place. This is an increase in the 
number of meters moved.

• Planning / Design / Construction management would be 
completed with existing resources

• After 2010, additional labor would be necessary for PMO

20122012
• Same quantities from 2010, Unit Rates increased (factored 

up) based on Program to Date experience
• Escalation removed, contingency excluded
• 38% change order factor added to mains and services
• 40% added to address CDOT Rev 1 mains and services
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40% added to address CDOT Rev 1 mains and services
• 3rd party engineering costs included
• Means and methods shifted to Open Cut
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PGL Capital Construction PGL Capital Construction ProgramProgram

Budget Actual To Date Forecast
QIP Eligible Non QIP Total QIP Eligible Non QIP Total QIP Eligible Non QIP Total

$283.2 $122.7 $405.9 $43.5 $12.9 $56.4 $283.2 $122.7 $405.9 

In Service In Service In Service
$285.7 $33.4 $285.7 

QIP Eligible is the qualifying infrastructure plant eligible to be recoveredQIP Eligible is the qualifying infrastructure plant eligible to be recovered 
through the QIP surcharge. It includes only plant additions placed in 
service not reflected in the rate base used to establish the utility's 
delivery base rates.

In Service is when an asset becomes used or useful; when the main or 
service gets pressurized with natural gas.
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PGL Capital Construction PGL Capital Construction ProgramProgram

Budget Actual To Date Forecast
QIP 

Eligible Non QIP Total
QIP 

Eligible Non QIP Total
QIP 

Eligible Non QIP Total
AMRP $147.5 $147.5 AMRP $26.9 $26.9 AMRP $147.5 $147.5 
Calumet $47 0 $47 0 Calumet $8 8 $8 8 Calumet $47 0 $47 0Calumet $47.0 $47.0 Calumet $8.8 $8.8 Calumet $47.0 $47.0 
Public 
Improvement 
(i.e. COSIPISE) $88.7 $63.3 $152.0 

Public 
Improvement 
(i.e. COSIPISE) $7.8 $11.9 $19.7 

Public 
Improvement 
(i.e. COSIPISE) $88.7 $63.3 $152.0 

Transmission 
Integrity $15.7 $15.7 

Transmission 
Integrity $0.1 $0.1 

Transmission 
Integrity $15.7 $15.7 

Manlove Field $26.2 $26.2 Manlove Field $1.8 $1.8 Manlove Field $26.2 $26.2 
Gas Control $1.8 $1.8 Gas Control $0.1 $0.1 Gas Control $1.8 $1.8 
IT $4.5 $4.5 IT $0.1 $0.1 IT $4.5 $4.5 
Transportation $6.5 $6.5 Transportation $1.1 $1.1 Transportation $6.5 $6.5 
Other $4.7 $4.7 Other ($2.2) ($2.2) Other $4.7 $4.7 
TOTAL $283.2 $122.7 $405.9 TOTAL $43.5 $12.9 $56.4 TOTAL $283.2 $122.7 $405.9 

In Service In Service In Service
AMRP $148.8 $148.8 AMRP $24.3 $24.3 AMRP $170.7 $170.7 
Calumet $47.4 $47.4 Calumet $2.1 $2.1 Calumet $50.0 $50.0 
Public 
Improvement 
(i.e. COSIPISE) $89.5 $89.5 

Public 
Improvement 
(i.e. COSIPISE) $7.0 $7.0 

Public 
Improvement 
(i.e. COSIPISE) $65.0 $65.0 

TOTAL $285.7 $0.0 $285.7 TOTAL $33.4 $0.0 $33.4 TOTAL $285.7 $0.0 $285.7 
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PGL Capital Construction PGL Capital Construction ProgramProgram

Year to Date
Current year (2015) - January through March

Activity 2015 Plan Total Actual to date Actual % Complete Planned % Complete
Mains (miles) 153 4.8 3.2% 8.2%
HP (miles) 3 1.7 53.9% 8.2%

( )Services (ea) 14,522 1,758 12.1% 8.9%
Meters (ea) 25,000 / 41,192 5,591 22.4% / 13.6% 18.5%

Retirement (miles) 100 14.8 14.8% 14.3%

P t D tProgram to Date
Prior and Current Year Progress (2011 - 2015)

Activity Program Total Actual to Date Actual % Complete Planned % Complete
Mains (miles) 3,456 569.5 16.5% 14.5%
HP (miles) 39 8 4 21 5% 14 5%HP (miles) 39 8.4 21.5% 14.5%
Services (ea) 308,600 47,676 15.4% 14.5%
Meters (ea) 521,572 83,044 15.9% 18.8%
Retirement (miles) 2,359 292.2 12.4% 14.9%

l d l b d d• Program Planned % Complete is based on a 5 year ramp up starting in 2011 and a 2 year ramp 
down except for meters.

• Meters need to match corresponding planned services and related number of meters for each 
service.

• Approximately 15,000 meters need to be installed to catch up with prior service installations.
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pp y , p p
• Note: 2015 and future years will require 6% annual completion of Program totals for a 20 year 

completion.
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From:    Rodriguez, Lisa A 
Required Attendees: Schrock, Charles A; Borgard, Lawrence T; Caro, Jodi J; Schott, James F; Giesler, David 
D; Kinzle, Mark W; Van Overberghe, Ken; Kleczynski, John D; Zaglama, Magued 
Location: _IL CHI Aon 22W-2 (video) (EOC) 
Importance:         Normal 
Subiect: AMRP Update Meeting 
Start Date/Time: Wed 4/29/2015 6:00:00 PM 
End Date/Time: Wed 4/29/2015 7:30:00 PM 
Recurrence Pattern: None 

To review and discuss cost model draft and 2015 AMRP cost/O.IP to date 

MEET ME CONFERENCING 
1-866-999-1600 OR 801-1600 OR 433-1600 

Bill’s - Conference Access code - 240-4476 

Join online meeting 

https://meet.integrysgroup.com/integrysgroup/wemorrow/2WHCFlO.H 
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