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ComEd 2014 AIP Performance
Levels

ComEd 2014 LTPCAP
Performance Levels

ICC Staff Proposal re:
ComEd AIP Performance Levels

Distinguished 200% Payout

Distinguished 150% Payout

Distinguished 150% Payout

Key Performance Indicators Goal Weight| ComEd Ex. 1.01 pg 4 of 27 ComEd Ex. 1.01 pg 25 of 27 Staff Ex. 4.0 - Sch 4.01 - page 2 of 2

Total O&M Expenses ($M) 25.00%| $ 853 $ 898 $ 853
Total Capital Expenditures ($M) 25.00%| $ 1,409 $ 1,491 $ 1,409
OSHA Recordable Rate 10.00% 0.68 0.74 0.68
SAIFI 2.5 Beta Method - Outage Frequency 10.00% 0.74 0.76 0.74
CAIDI 2.5 Beta Method Outage Duration 10.00% 83 84 83
Customer Operations Index (COIl) 10.00% 85 84 85
Customer Satisfaction Index (CSI) 5.00% 7.96 7.87 7.96
EIMA Reliability Metrics Index 5.00% 200% 150% 200%




Actual ComEd AIP Calculation

Key Performance Indicators

ComEd O&M Expense

ComEd Capital Expenditures
ComEd CAIDI

ComEd SAIFI

ComEd OSHA

Customer Operations Index

ComEd Customer Satisfaction Index
EIMA Performance Metrics Index

Calculation per ICC Staff Ex. 4.0

Key Performance Indicators

ComEd O&M Expense

ComEd Capital Expenditures
ComEd CAIDI

ComEd SAIFI

ComEd OSHA

Customer Operations Index

ComEd Customer Satisfaction Index
EIMA Performance Metrics Index

Calculation Adjusting Performance Levels to 150%

Key Performance Indicators

ComEd O&M Expense

ComEd Capital Expenditures
ComEd CAIDI

ComEd SAIFI

ComEd OSHA

Customer Operations Index

ComEd Customer Satisfaction Index
EIMA Performance Metrics Index

ComEd 2014 AIP Payout Calculations
Actual, Staff Proposed, Adjusted Payout and Performance Levels at 150%

2014 Actuals

923.90
1,574.40
84
0.81
0.65
83.9
7.73
167%

2014 Actuals

923.90
1,574.40
84
0.81
0.65
83.9
7.73
167%

2014 Actuals

923.90
1,574.40
84
0.81
0.65
83.9
7.73
167%

PAYOUT FUNDING ASSUMPTIONS:

Threshold

$
$

$
$

$
$

50%

995.20 $
1,64350 $

94

0.9

1.49

81

7.47

50%

Target Distinguished

100%

947.80 $
1,565.20 $
85
0.78
0.8
83
7.77
100%

200%

853.00
1,408.70
83
0.74
0.68
85
7.96
200%

PAYOUT FUNDING ASSUMPTIONS:
Target Distinguished

Threshold
50%

995.20 $
1,643.50 $

94

0.9

1.49

81

7.47

50%

100%

947.80 $
1,565.20 $
85
0.78
0.8
83
7.77
100%

150%

853.00
1,408.70
83
0.74
0.68
85
7.96
200%

PAYOUT FUNDING ASSUMPTIONS:
Target Distinguished

Threshold
50%

995.20 $
1,643.50 $

94

0.9

1.49

81

7.47

50%

100%

947.80 $
1,565.20 $
85
0.78
0.8
83
7.77
100%

150%

898.00
1,491.00
84
0.76
0.74
84
7.87
150%

2014 Performance Weighting Payout %

125.21%
94.13%
150.00%
87.50%
200.00%
145.00%
93.33%
167.00%

2014 Performance

112.61%
94.13%
125.00%
87.50%
150.00%
122.50%
93.33%
133.50%

25% 31.3%
25% 23.5%
10% 15.0%
10% 8.8%
10% 20.0%
10% 14.5%
5% 4.7%
5% 8.4%
100%[TZ61%)

Weighting Payout %

25% 28.2%
25% 23.5%
10% 12.5%
10% 8.8%
10% 15.0%
10% 12.3%
5% 4.7%
5% 6.7%
100% [ TILTH]

2014 Performance Weighting Payout %

124.00%
94.13%
150.00%
87.50%
150.00%
145.00%
93.33%
150.00%

25%
25%
10%
10%
10%
10%

5%

5%

100%[T19.9%]

31.0%
23.5%
15.0%
8.8%
15.0%
14.5%
4.7%
7.5%
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