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IU Contractor 1
 

Integ rys requested its Contractor Sourcing Firm's se rvices to provide progra m manageme nt de liverable support for the ICE 2016 Progra m. The scope of activities rela t ed to th e ICEProgram includes but Is not limite d to :
 

Oversight and gu idan ce to all pro jects/i nit iat ives incorpo rate d Into the Program
 

o Syste m Requirem ents 

o Funct ional Designs 

o Techn ical Arch itecture Designs 

o Sensitive Data Security Data Conversion Designs 

o Report Catalog 

o Environment Des igns 

o Implementing standa rd business proce sses and enhancements for al16 utilities for th e Customer Relat ions busines s a rea s 

o Change Manageme nt Plans 

o le arning & Perfo rmance Support Plans 

o System and UAT Testing 

o Stabilizatio n pe riods for each pro ject 
The Contr acto r Sourcing Firm will provide program management dehverables , for eac h phase , necessary for th e success of th e program th at may include but are not limited to: 

Sponsor, Stake hold er and Steer ing Committee Comm unicat ion
 

Program timeline and inte rdepe ndencies
 

Program level status tra cking and re po rting
 

Guidance and ove rsight to all pro ject s with in the Program
 
Facilitation, t racking and report ing 01 Issues, Integration points, dep ende ncies, schedule s and progress across all initiatives in th e Program
 

Res ource Management
 

Risk Man agement (Risk Registe r, Risk Resp onse Plan)
 

Issue/ PairManagem en t
 

Change Managemen t - coordi nated with various Change Ma nagement team s
 

Organizatio nal Readiness plans
 

Cost Management
 

Program Closeo ut
 

ICE Contractor 2 
Integrys requested its Contract or Sourcing Firm's se rvices to provide project management delive rable support for th e ICE 2016 Custom er Relation s' Organ Izational Read iness effort. The Orga nizat ional Rea diness effort for Customer 
Relations will include but Is not limited to the work streams listed below. 

Organizat iona l design changes 

Inte rn al call ce nte r changes 

Vendo r call cen ter chang es - including planning for contract change s 

Collection of met tles t o mon itor value, stabilization and readiness for th e ICEprogram 

Planning for t he coor dinat ion of a ll tra ining and on line docume ntat ion change s th at will impact Customer Relations 

Ensuri ng th at Customer Relatio ns is read y for changes t hat re sult from system modification s to interfac es , reporting and any other applications used by Custo me r Relatio ns in th e ir day-to-day operations 

Planning for resources from Custom er Relations who will suppo rt ICE 2016 testing effort s 

Planning for the thr ee implemen ta tions sch eduled for 201S 

Relations will include but is not limite d 10 : 

Identi fy and an alyze se curity functionality, busines s requir ements, and appropria te levels of access within th e application in accordance with Compliance, SOXand Inte rnal Audit req uirements within th e app lications. 

Document Open-eISfuncti onal , techn ical. operationa l, and governance security item s relat ed to the app licat ion. 

Crea te ocen -cts Segrega tion of Duties matri x. 

Review existing Pegasvs roles and add user assIgnments for MERC. MGU, and WPS interna l and exte rna l use rs. 

Assist with mapping of job funct ions to security fun ctIons within th e application. 

Analyze, review and make recommendati ons for SharePoint security structure including levels of acces s In relati on to roles . 

Test t he security des ign 

The Contracto r Sourcing Firm will provide project management dehverables necessary for t he success of th e project that may indude but are not limited to: 

Project Chart er, Schedule and Cash Flow Development / Refinemen t 

Staff ing Plan, Res pons ibility Mat rix, Org Chart 

Sponso r, Stakeh older and St ee ring Committ ee Communication Plan 

Risk Register , Risk Response Plan 

Sta tu s Trackinc and Repo rt ing Required by ICE Program 

Sta tus Tracking and Report ing for projects 

Facilitatio n, Tracking and Repo rting of Tasks, Issues, Costs, Deliverables, Integration Point s and Progres s 

Scope Man acement 

Resource Management 

Risk Management 

IssuejP ail Manage ment 

Olang e Managemen t 

COSI Manag ement 

Project Gcseout 
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ICEContractor 3 

Integrys requested its Contractor Sourcing Firm's services to provide project management deliverable support for the ICE2016 Multi-Department Organizational Readiness effort. The Organizational Readiness effort covers these business 

areas; ITS, Finance and Accounting, Regulatory Affairs, and Field Operations for all six utilities. The scope of activities related to Organizational Readiness for each of these groups Includes but is not limited to: 

Facilitation of gap analysis
 

Building actionable organizational readiness plans to be executed in 2014 and 201S
 

Organizational design changes
 

Vendor changes as they relate to non-customer relations - including plannIng for contract changes
 

Collection of memes to monitor value, stabilization and readiness for the ICEprogram
 

Planning for the coordination of all training and online documentation changes
 

Ensuring readiness for changes that result from system modifications to interlaces, reporting and any other applications by the ICEprogram
 

Planning for resources who will support ICEdata conversion efforts
 

Planning for resources who will support ICEtesting efforts
 

Planning for the three implementations scheduled for 201S
 

The Contractor Sourcing FIrm will provide project management deliverebles necessary for the success of the project that may include but are not limited to: 

Project Charter, Schedule and Cash Flow Development / Refinement 

Staffing Plan, Responsibility Matrix, Org Chart 

Sponsor, Stakeholder and Steering Committee Communication Plan - Initial 2013 draft 

Risk Register, RIsk Response Plan -Initial 2013 draft 

Status Tracking and Reporting Required by ICEProgram 

Status Tracking and Reporting for projects 

Facilitation, Tracking and Reporting of Tasks, Issues, Costs, Dellverables, Integration Points and Progress 

Scope Management 

Resource Management 

Risk Management 

Issue/Pail Management 

Change Management 

Cost Management 

Project Closeout 

la Contr oKtOt4
 

Originally on the Ice Program ...... Project lead/Coordinator to manage the ICEInterlace Projects and Technology Upgrade Projects that have dependencies to the ICEProject. This position will be coordinating resources, deliverables, risks, and issues to
 

ensure all Interlace projects stay on track for the ICEProject implementation in 2015.
 

ICEContractor S
 
Provide project management dehverables necessary for the success of the project that may include but are not limited to:
 

Project Charter, Schedule and Cash Flow Development / Refinement
 

Staffing Plan, Responsibility Matrix, Org Chart
 

Sponsor, Stakeholder and Steering Committee Communication Plan - Initial 2013 draft
 

Risk Register, Risk Response Plan -dnitial 2013 draft
 

Status Tracking and Reporting Required by ICEProgram
 

Status Tracking and Reporting for projects 

Facilitation, Tracking and Reporting of Tasks, Issues, Costs, Deliverables, Integration Points and Progress
 

Scope Management
 

Resource Management
 

Risk Management
 

Issue/Pail Management
 

Change Management
 

Cost Management
 

Project Closeout
 

ICEContractor 6
 

IcE Project Controls - schedule and cost analysis & reporting. Issue and Risktracking, analysis & reporting.
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ICC Docket No. 14-0xxx 
AG 1.62 Atlach 01c 

Information Technology 2014/2015 Budget- Allocation Percentages 

IHC 'Home cen'Proc l'!proc 1 Description 'Allocations Methodology I 1100 I 1200 I 1700 I 2000 I 3000 I 3020 I 3500 I 4000 I 4500 I 9000 I 9999 I Tole' I 
A53 ITlnfrestn, M301 Malnlrame Applicat ion - Databa se/C-First Mix 74,8 14,2 0.00 0.00 10,1 0.00 0.9 0,00 0.00 0.00 0.00 100.0 

TotailBS PGL NSG TolallBS PGL NSG TolallBS PGL NSG A53 ITtnfrastn, MS09 Maintain PGl.,NSG Cfirst App # 01Customers PGL, NSG 84.0 16.0 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.0 
2012 1100 1200 2015 1100 1200 2012- 2015 1100 1200 A59 ITCV5 Dev MS09 Maintain PGl.,NSG Cfirst App # 01Customers PGL, NSG 84.0 16.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.0
 

Total ICE Non Labor - ITS
 A63 ITCust Rei M509 Mainta in PGl.,NSGCfirst App # of Customers PGl, NSG 84.0 16.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.0 
921000 M301 A53 762 1,615 ,285 1,208, 233 229,370 (1,615 ,285) 1.208,233 229,370 A63 IT Cust Rei.M511 Malnt PGLNSGOth Cust Sys A # of Custom ers PGl. NSG 84,0 16.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.0 
903000 M509 A53 762 2,297 ,016 1,926,2 78 370,738 11,175 9,387 1,788 2,285 ,841 (1,916,89 1) (368,950) A63 ITCust Rei M540 TEG Cust Exper ience - ICE # of Customers 38.0 7.2 0.00 0.00 34.9 0.00 2.4 7.6 9.8 0.00 0,00 100.0 
903000 M509 A59 3,483,639 2,921,608 562,031 3,187,340 2,677,419 509 ,92 1 296,299 (244,189) (52,110 )
 
903000 M509 A63 762
 24,576 20,644 (24,576) 20,644
 
90300 0 M511 A63 762
 226 ,276 190.072 (226,276) 190,072
 
903000 M54 0 A63 762
 771,856 292,534 56,346 5,293 ,005 2,904,727 383,367 (4,521,149) 2,612,193 327,02 1 2012 Actual - Allocation Percentages
 

6,552,512 5,140,420 989 ,115
 10,357,658 7,010,482 1,124,446 (3,805,146) 1,870,062 135,331 !HC IHome CenlProc 1 !Proc 1 Description 'Allocations Methodology , 1100 I 1200 I 1700 I 2000 I 3000 I 3020 I 3500 I 4000 I 4500 I 0000 I 9999 I TOle' I 
A53 IT Infrast rLMS09 Mainta in PGL,NSG Cfirst App # 01Custom ers PGl., NSG 83.9 16,1 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100,0 
A59 ITCVSDev M509 Mainta in PGL. NSGCfirst App # 01Customers PGl, NSG 83.9 16,1 0,00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 100.0 
A63 ITCust Rei MS40 TEG Cust Experience -ICE # 01Custom ers 37,9 7.3 0.00 0.00 35,0 0.00 2.4 7,7 9.8 0.00 0.00 100.0 

BillingBU IBS 1fl{1 I'''.r: ~_-c ~ BillingBU IBS NSG 
RT Category non labor RT Category non labor Non labor A63 JnCTe8S0 

Horne A63 Home A63 
Row La bels 2012 2015 2012 -2015 Row Labels 2012 2015 2012 -2015 

. , ~600 56;J;l~Ja3;36 7-32 7~22'-
M509 20.644 20.644 M509 
M511 190,072 190.072 M511 
M540 292.53 4 2,904.824 2.612,291 M540 56,346 383,367 327,022 

Functional An Information Te« Function al An Inform ation Technology 
FERC 903000 I . ~! I FERC 903000 I NSG I 
Home A59 A59 crrrsl Centric • cccree sc Home A59 AS9 dl151Centric - cocoase 

Sum of Sum 1Colum n Labels Sum of Sum 1Colu mn La bels -,
Row labels 2012 2015 2012 -2015 Row Labels 2012 2015 2012 -2015 
M509 2,921,608 2.677 ,419 M509 562 ,031 509.921 rlS2;rn§'i 
Functional An Information Tech nolog y Functi on al An Information Technology 

PGL NSG 
Home A53 Mainframe Hom e A53 Mainframe 
Row Labe ls 2012 2015 2012 -2015 Row Labels 2012 2015 2012 -2015 
903000/M509 1.926.278 9.388 903000/M509 370,738 1.788 0 368:952 ) 

921000lM301 1 , 208, 233~ 921000/M301 0 229,370 1 229,370 
.,"'"'" 0' 60 Functional Ard nlorrnaUon Technol OllY 135332 
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ICC Docket No. 14-0224
 
North Shore Gas Company's Response to
 

Attorney General Data Requests AG 1.01 -1.55
 
Dated: March 19,2014
 

REQUEST NO. AG 1.54: 

Referring to NS Exhibit 13.0, page 9, lines 185-187 and 189-190, please provide all 
documentation and work papers supporting the costs related to the ICE project. 

RESPONSE: 

Please see AG 1.62 Attach 01 for documentation that supports the non labor O&M costs 
related to the ICE project. Below is a summary of AG 1.62 Attach 01. 

NS - Non Labor ICE 2012 2015 2012 - 2015 
Customer Relat ions $0 $262,400 $262,400 
Project Serv ices $0 $117,633 $117,633 
Information Technology $989,115 $1,124,447 $135,332 
Total Non Labor ICE $989,115 $1,504,480 $515,365 

NS 0001655
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