ICC DOCKET.__14-0224/225 (cons.)
"AG Cross Exhibit:

ICC Docket No. 14-0225
The Peoples Gas Light and Coke Company’s Response to

Attorney General Data Requests AG 1.01 - 1.83
Dated: March 19, 2014

REQUEST NO. AG 1.62:

Referring to PGL Exhibit 13.0, page 9, lines 186-191, please provide all documentation
and work papers supporting the costs related to the ICE project.

RESPONSE:

Please see AG 1.62 Attach 01 for documentation that supports the non labor O&M costs
related to the ICE project. Below is a summary of AG 1.62 Attach 01.

PGL - Non Labor ICE. 2012 2015 2012 - 2015
Customer Relations $0 $1,377.600 $1,377.800
Project Services 30 $669,603 $669,603
Information Technology $5,140,420 $7,010,580 $1,870,160
Total Non Labor ICE $5,140,420 $9,057,783  $3,917,363
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PGL - ICE O&M Non-Labor Increase

Customer Relations
HC
AES8

Customer Relations Total

Project Services

Functional Area
FERC

A53
AS59
A83
Total 903000

FERC
Row Labels
AS53

TOTAL Information Tech

Net ICE Increase

FERC
905000
905000
805000
905000

921000

MS509
MS509
M540

FERC

M301

2012 2015 2012 2015
- 252,000 252,000
- 420,000 420,000
- 436,800 436,800
- 268,800 268,800
1,377,600 1,377,600
2012 2015 2012 -2015
- 669,603 669,603
Information Technology
903000
2012 2015 2012 -2015
1,926,278 9,388 (1.916,891)
2921608 2677419 (244,189)
292,534 3,115,541 2,823,007
5,140,420 5,802,348 661,927
921000
2012 2015 2012 -2015
- 1,208,233 1,208,233
5,140,420 7.010,580 1,870,160
3,917,363

NSG - ICE O&M Non-Labor Increase

Customer Relations

HC

AES

AES8

AES8

AE9
Customer Relations Total

Project Services

Functional Area
FERC

A53
A59
A63
Total 903000

FERC
Row Labels

A53

TOTAL Information Tech

Net ICE Increase

FERC
905000
905000
805000
805000

921000

M509
M509
M540

FERC

M301
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2012 2015 2012 -2015
0 48,000 48,000
0 80,000 80,000
0 83,200 83,200
0 51,200 51,200
262,400 262,400
2012 2015 2012 -2015
- 117,633 117,633
Information Technology
903000
2012 7015 2012 -2015
370,738 1,788 (368,950)
562,031 509,921 (52.109)
56,346 383,367 327,022
989,115 895,076 (94,038)
921000
2012 2015 2012 -2015
0 229,370 229,370
989,115 1,124 447 135,332
515,365
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AG 1.62 Attach 01a

[ Customer Relations |
2015 Budget O&M ICE incremental Costs 201S Bdgt
iQor backoffice work item processing for ICE transition backiog elimination (AE8) * 300,000
iQor ICE transition costs (AES) : 500,000
10% increase in iQor calt handling work in 2015 due conversion and stabilization issues (AEB) * 520,000
PGL & NSG transition contractor suppart (AE9) * 320,000
Total Customer Relations O&M Incremental Costs - ICE Related 1,640,000

. PGL NSG
AFR4/G400 # of Customers PGL, NSG 84% 16%
AE8/G 102 # of Customers PGL, NSG ' 84% 16%
AES/G102 # of Customers PGL, NSG 84% 16%
HC FERC RT Common Proct PGL NSG
AES8 905000 381 618000 G102 252,000 48,000
AES 905000 381 618000 G102 420,000 80,000
AES 905000 381 618000 G102 436,800 83,200
AES 905000 873 609500 G102 268,800 51,200
Customer Relations Split 1,377,600 262,400

* 2012 Customer Relations did not include costs for this IBS process.
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AG 1.62 Anach 01b

] Project Services 1

S50 Chartfield Spit .
1AB3 873 Contracted Temporary Help){Total O&M]{2015 Filing Updatel][Data]

Jan Feb Mar Apr May lun Jul Aug Sep Oct Nov Dec Total
2000 A99 300 921000 P150 162,276 162,276 167,276 167,276 167.276¢ 162,276 167,276 167,276 167,276 167,276 162,276 167,264 2,007,300
Total P150 Prowvide Project Services 167,276 162,276 167,276 162,276 167,276 167,276 167,276 167,276 167,276 167,276 167,276 167.264 2,007,300
873 Contractors for ICE * . .2015 Filing Update
Bt omitactor ) <A OO

STOTA BRI

saltai ey
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W Ioin i
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EREERNIT RN

Other IT related efforts:
2000 A99 300 921000 P150

PGL NSG
I oo | 120 | w00 J 2000 ] 200 | s ] 2w ] e [ w00 [ 900 [ em | azome | tom |
A99 Intra IBS 3322 - 6.89 137 - 36.26 035 325 378 4.52 338 098 100.00
Afiocation of Project Servioes ICE Contractors 669,603 117,633 N 2 ey [ERR FRES L
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WCE Comtractor 1

Integrys requested it Contractor Scurcing Firm’s 1ennces 10 provide progrem mamagermen dehverable support for the ICE 2016 Mrogram. The scope of activitres related to the ICE Program indudes but s not imaed to:

Overught and gusd toall inatves

into the Pragram
© Yystern Requsrements
Functronal Oesgms
Technical Architecture: Deugns
Seraarve Data Sevunity Data Comeruon Deugm N
Report Catalog
Ervrooment Desgns
‘ b. angd
Change Management Plans
Lesrming 8 Pecformance SWwpport Flans
Swstern and UAT Testing
Subilization penods for each propect

for all 6 utslitues for the Cusiomer Relations business areas

o 06 6000 0 6 8

The Contractor Soust g Fiem will prowvede prog: L bles, for each phase, necessary for the sutress of the program Shatvnay include but are not liemted to:
. Spomon. Stakeholdet and Steenng G G

Program tmeline snd meetdependences
Program hewed status traciung and reporting
Ganclance and oversght to all projects withen the Pragram

Faaik trackurg and

farsource Management

g of e, i poiras, chedules and progress across all

inthe Progoem

Rish Management (Rrsk Regrster, Rish Response Plan)

tssue/Pal Managemen

Change Management - coorchnated with vatous Change Managemen teams

Organizatrona) Readtress plans.

Cost Management
Program Cxrseout

1CE Contractor 2

integrys requesied nts Contractor Sourcing Fom'’s services 10 provide project management delrveradie support tor the ICE 2016 Customer O Read effort. The Organi i

effort for Cusiomer Relations wall

ndude but s not hmited to the work stresrm inied below.

Orgenuationst dengn changes

Internail coll cemrer chargen

Vendor call center changi - including planning for cormtract changes

Collection of metncs fo momwior walue, stabthzalion and readmess for the ICE program

Plarwnng for the coordination of all iy awmng and onkinve documentaion changes that will impact Cusiomer Retations

Ensurmg that Custornes Relations i teady for dumnges that resutt from ty: difi 10 g and anry other applications used by Customer Relations in therr day-tu-day operations
Plannimg for resources from Customer Relabons who wril suppon ICE 2016 testing efforts

Plannng for the three implementetons scheduled hor 2015

ntegrys requarsted as Contracior Sourcng Firm's serwces to provede propct mamagement debverable support for the ICE 2016 Custorrer Aslabons” Security Redesign effort. The scope of the Secunty Redesign effort for Custome: Retations wall

The Contraciar Sourcmg Form will prowede progect detrveratles

\dentity and anatyze securty | N and appropriate tevels of access sathun the m with Compli, SOX and Internal Audkt wnthin the

Open-is f 1, and
Create Open-ciS Segregation of Dutes matro.
mmwmnmndmmmmmuw mw%mnmwmdm
Avgist with of job fi 10 security wrhm the
Analyze, réveew and make recormmendations tor SharePowmt securety structure induding fevets of acoess m relation to roles.
Test the secunity desgn )

security items related to the gpplication_

v for the success of the project that may mchude but ace not imited to:

Progeci Charter, Schedule and Cash Flow Development { Refinerrent
Shaffing Plan, Responsibdity Matria, Org Chart
Sponsor, and Steenng C [ Plan

Statuy (rackmg and Reportng Required by ICE Progrem
Statrs Tracking and Reportng for projects

Faciti . Tradkng and

Scope Management
Resource Managermment
Rk Management
tsaue/Pad Management
Change Management
Cost Manzgement
Progect Closeout

of Tasks, fsmues. Costs. Detrver ables, integraton Powns amel Progress
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