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REQUEST NO, AG 14.01; Date 8/58//d reporter . 1O

Ref: ComEd Ex. 21.0. lines 68-71. Mr. Apple states that “If ComEd sought to discontinue portions

of the IBEW incentive compensation package to address proposed disallowances in this proceeding,
employees would essentially be taking a pay cut, causing harm to the Illinois workforce.”

(2)

(b)

(c)

Does Mr. Apple understand that it is in ComEd’s discretion whether to pay incentives to
employees, without regard to the ratemaking treatment applied by the ICC to such
incentives?

Is Mr. Apple aware of whether ComEd or Exelon Corporation could elect to revise the AIP
plan to eliminate the Shareholder Protection Feature that ties payouts to Exelon earnings per

share?

Does Mr. Apple agree that, if the Commission disallows recovery in rates of ComEd AIP
expense based on the Shareholder Protection Feature, ComEd or Exelon Corporation ¢ould
respond by (i} ending the AIP, (ii) doing nothing and maintaining the AIP as currently
designed or (iii) modifying the AIP to remove the Shareholder Protection Feature? If Mr.
Apple believes that it is likely or certain that ComEd would end the AIP, please provide any
documents, data, or other information supporting that opinion.

RESPONSE:

(a)
(b)

(c)

Yes.

ComEd objects to this request on the grounds it is vague and ambiguous. ComEd further

objects to this request on the grounds it calls for speculation. Without waiving these
objections or any of ComEd’s General Objections, ComEd states as follows.

Mr. Apple is aware that ComEd or Exelon Corporation could make revisions to the AIP
plan.

ComEd objects to this request as vague and ambiguous. ComEd further objects to this
request because it calls for speculation. ComEd also objects to the extent that the request
implies that ComEd’s AIP does not comply with applicable law. Without waiving these
objections or any of ComEd’s General Objections, ComEd states as follows.

Mr. Apple is not specifically aware of how ComEd or Exelon could or would respond if the

Commission were to disallow recovery in rates of ComEd’s incentive compensation
expense because of the Shareholder Protection Feature.
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The People of the State of [llinois (“AG”) Data Requests’
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Date Served: August 25, 2014

REQUEST NO. AG 14.02:

Ref: ComEd Ex. 21.0, lines 74-78, 84-86. Mr. Apple states beginning at line 74 that “[t]he Key

Performance Indicators (**KPIs™), which [ describe in more detail below, are the basis for
incentive compensation; the KPIs are designed to, and do, create efficiencics in operations and
expenses. By striving to achieve KPIs, ComEd is able to reduce the overall expenses it must
recover in rate cases and better provide safe and reliable service to its customers,” Beginning at
line 84, he states that “employees are rewarded based on whether they have achieved or
exceeded goals, which provides a great incentive for employees to provide superior service to
ComEd and its customers.”

(a)

(b)

(c)

(d)

Does Mr. Apple believe that ComEd AIP incentive payouts related to the ComEd KPIs
are in the correct amount, i.e. not too large or too small, based upon the vatue of
efficiencies they create?

Does Mr. Apple support the Shareholder Protection Feature of the AIP that results in
IBEW members receiving reduced incentive pay when meeting or exceeding ComEd KPI
targets, when Exelon Corporation’s eamings per share (“EPS™) falls below the targets
contained in the AIP? Why or why not?

Does Mr. Apple support reducing AIP incentive pay to IBEW members when Exelon
Corporation’s EPS falls below targeted levels contained in the AIP? Why or why not?

Does Mr. Apple support eliminating AIP incentive pay to IBEW members when Exelon
Corporation’s EPS falls below threshold levels? Why or why not?

RESPONSE:

(a)

ComEd objects to this request on the grounds it is vague and ambiguous and specifically
objects to the use of the term “correct amount.” Without waiving this objection or any of
ComEd’s General Objections, ComEd states as follows.

Mr. Apple has not analyzed nor does he have an opinion regarding the value of the
efficiencies created when ComEd achieves its KPIs. Accordingly, he also expresses no
opinion as how the ComEd AIP incentive payouts compatre to the value of these

efficiencies.
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(b) Mr. Apple understands that the Shareholder Protection Feature is just one part of the
larger AIP framework. He further understands that not every aspect of the AlP
framework will be beneficial to IBEW members and that this particular feature may
operate to reduce the payout of incentive compensation when considered in isolation.

(c) See ComEd’s response to subpart (b), above.

(d) See ComEd’s response to subpart (b), above.
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REQUEST NO. AG 14.03:

(a)

(b)

©

(d)

As President, Business Manager, and Financial Secretary of IBEW Local 15, does Mr.
Apple know whether the ComEd AIP is addressed in the collective bargaining agreement
between the IBEW and ComEd? If so, please provide the pages of the collective
bargaining agreement that address the terms of the AIP.

Given his position as President, Business Manager, and Financial Secretary of IBEW
Local 15, has Mr. Apple determined how IBEW members responded upon learning that
their 2013 AIP incentive pay based on achievement of ComEd KPls was being reduced
due to Exelon Corporation’s earmings per share? Please summarize Mr. Apple’s
knowledge of fellow IBEW members’ responses on this topic.

How does the Shareholder Protection Feature in the ComE‘d AIP affect IBEW members’
motivation to reach ComEd KPI targets?

Would Mr. Apple have preferred that ComEd’s AIP incentive pay to IBEW members not
be reduced in 2013, as happened due to the effect of the Shareholder Protection Feature?

Why or why not?

RESPONSE:

ComEd objects to this request on the grounds it is vague and ambiguous. Specifically, ComEd
objects to this request to the extent that it asks ComEd or Mr. Apple to provide a response on
behalf of and provide individualized information, such as awareness, for almost 3,700 IBEW
Local 15 members. See Apple Dir.,, ComEd Ex. 21.0 at 2:31-40. Without waiving these
objections or any of ComEd’s General Objections, ComEd states as follows.

(a)

(b)

(c)

Yes. See pages 285 and 315 of ComEd’s Part 285.305(f) filing. Please also see the
attachment labeled as AG 14.03_Attach 1.

Mr. Apple has no personal knowledge regarding IBEW members’ response to the 2013
AP incentive compensation reduction because none of the almost 3,700 members called,
emailed or complained to him about the issue.

Mr. Apple has no opinion as to whether or how the Shareholder Protection Feature
affects the IBEW members’ motivation to reach ComEd KPI targets. Mr. Apple believes
that IBEW members are motivated to reach the ComEd KP1I targets, and that is their

primary focus.
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(d)

ComEd objects to this request on the grounds that it seeks information that is neither
relevant nor likely to lead to the discovery of admissible evidence in this docket. Without
waiving these objections or any of ComEd’s General Objections, ComEd states as

follows.

Mr. Apple understands that the Shareholder Protection Feature is just one part of the
larger AIP framework. He further understands that not every aspect of the AIP
framework will be beneficial to IBEW members and that this particular feature may
operate to reduce the payout of incentive compensation when considered in isolation.
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Business Services Company, Exelon Generation Company (Nuclear),
Commonwealth Edison Company and Local Union 18, LB.E.W,
Proposal for
Agreement Reached in Collective Bargaining
as of April 18, 2001

The International Brotherhood of Electrical Workers and its Local Union 15 ("Union")
and Exelon Businass Services Company, Exelon Generation Company (Nuclear), and
Commonwealth Edison Company (collectively "the Company") agree that their August
25, 1997 Collective Bargaining Agreement shall remain unchanged, except that the terms
from the original agreement shail be modified as sat forth below.

1. General Wage Increase

a A general wage increase computed for each job classification,
exclusive of additive, premium or other amounts shown in
the exhibits of the Collective Agreement or otherwise, shall
be received by employees covered by the Collective Bargaining
Agreements on the following basis:

Time and Rate Step Percentzge Increase

Schedule Effective Date

April 1, 2001 Three and One Half percent (3.5%)
March 25, 2002 Three and One Half percent (3.5%)
March 24, 2003 Three and One Half percent (3.5%)

b. The general increase of Three and One Half percent (3.5%)
scheduled for April 1, 2001 shall be applied on a retroactive bagis.
Computations will be rounded to the nearest cent.

c. Clerical employees in the job classifications of Entry Clerk, Office
Service Representative, and Office Service Specialist shall receive
an adjustment in their hourly wage rates in addition to the general
wage increase proposed above. The rate steps for full time and
part time shall remain unchanged.
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d.

Ent erk

Added Amount New Pay
Orlglnal Pay Grade Grade
$3.74 $1.00 $6.74
$9.20 $0.95 310.24
36.64 $0.90 $10.74
$10.38 $0.65 $11.23
$11.21 $0.7% $11.56
st2.02 $0.00 §12.02
$13.25 $0.00 $13.28
$1460 $0.00 $14.69

Office Service Representative

Original Pay Grada Added Amaunt Naw Pay
Grade
$8.74 $1.00 $9.74
$8.29 $0.06 : $10.24
$0.54 $0.60 $10.74
$10.38 $0.85 $11.23
$11.21 $0.75 T $11.98
$14.43 $0.25 $14.68
$17.03 $0.00 §17.03
Office Service Speciatist

Original Pay Grade Added Amount Naw Pay
- Grade
58.74 $1.00 $9.74
§9.20 $0.55 $10.24
$9.54 ~ 30.60 $10.74
$10.38 $0.56 §11.23
$11.78 .78 $12.50
$16.25 $0.00 $15.28
$18.31 ' $0.00 $168.31

The Underground Protection Electricians position will be paid
at the same rate as the Maintenance Inspector position.
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2. Incentive Pay Plan 2002-2004

The Company and Local Union 15 recognize the value an incentive pay plan
has in rewarding employees for outstanding performance, The attached
Incentive Pay Plan as established by the Company, which is dependent upon
the attainment of specific financial, and performance objectives as determined
by the Company, shall become effective January 1, 2002, and will expire
December 31, 2004, With this understanding, both partles are in agreement to

the following plan structure;

a.

The goal structure for the Incentive Pay Plan through the year 2004
will utilize the same goals, plan provisions and requirements
developed for the Management Incentive Pay Plan applicable to
front-line management employees in each respective Business Unit
location. This has been done to foster shared objectives and
rewards for management and bargaining unit employees.

The pay out for the three year period 2002-2004 will be in
accordance with the payout matrix as follows:

Level of Achievement Payout Percentage
Threshold 2%
Target 4%
Distinguished 8%

Percentages will be divided proportionately between Corporate,
Business Unit, site or strategic goals, as applicable, consistent with
the goal structure contained in the Management Incentive Pay
Plan.

Beginning in 2002 and for the duration of this agreement, the Plan
will allow for a payment as a percentage of annual earnings (base
earnings plus overtime, premiums and mileage/travel
reimbursements paid as taxable income). See attachment.

For levels of achievement ahove threshold, actual compensation
will be calculated by interpolations between tiers up to maximum
of the distinguished level.

Eligibility for the Incentive Pay Plan is limited to employees with
greater than three (3) continuous months of service, on the payroll
as of December 31 in each of the plan years, including those
receiving MBA and industrial disability benefits.
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Employees who resign or who are terminated on or before
December 31, in each of the plan years, will be excluded from
participation in the plan,

Employees on leaves of absence or new hires who have completed
their probationary period will participate in the Incentive Pay Plan
subject to prorated eligibility. Proration will be consistent with
the process for the Management Incentive Pay Plan.

In the event significant revisions occur to the Incentive Pay Plan
for management that impact the compatibility of the bargaining
unit annual Incentive Pay Plan, the Company will immediately
notify the union of the revisions.

3. Retiree Bagic Life Insurance

a.

Employees who have completed three months of continuous
service as a full-time, or part-time who have elected the part-time
benefits package, will be eligible for retiree life insurance coverage
at the time of retirement from the Company.

Those employees eligible for retiree basic life insurance shall be
entitled to coverage equal to one (1) times their pay in effect at the
time they retire.

The amount shall remain in force until the employee reaches the
age of 65. At age 65, coverage will be reduced by 10 percent (of
the original amount) per year until it reaches 30 percent of the
original coverage amount or $20,000 whichever is greater.

All other provisions and terms not specifically addressed in this
agreement as they relate to Retiree Life Insurance shall be in
accordance with the Life Insurance Plan document.

4, Emplovee Savings and Investment Plan

As of the first payroll period following the ratification of this Agreement:

a.

Participant employees can make before-tax contributions of up to
15% of eligible pay and/or after-tax contributions of up to 10% of
eligible pay (provided, however, that combined before-tax and
after-tax contributions shall not exceed 20% of eligible pay) to the
Exelon Corporation Employee Savings Plan (ESP) for each payroll
period (subject to applicable IRS limits).
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b. The Company agrees to increase the rate of employer matching
contributions for employee before-tax and/or after-tax
contributions to the ESP contributions by .40% as follows

Employee Contribution Matching %  Match as % of Base Pay

1-2% 100 % 2.00%
3-5% 82 1/3% 2.50%
6% 25% 25%

Total: 4.75%

5. Benefits Plan Information

a. The Company will provide employees with updated Summary Plan
Descriptions for the Bargaining Unit Welfare Benefit Plans
(Medical, Dental, Vision and Hearing Care Plan, Childcare
Flexible Spending Account, Disability, Life Insurance) no later
than December 31, 2001.

b. The Company will provide employees with individual benefit
reports on an annual basis.

6. Grieyance — Arbitration Procedure
Article VIII shall be modified to read as follows:

1. There shzall be a reasonable number of Stewards, covered by this Agreement, who
shall be selected by the Union. Each steward shall be assigned to a specific work group
or work groups and in general the jurisdiction of one Steward shall not overlap that of
any other Steward. The Union shall furnish the Company with a list of the names of the
Stewards and the work groups they represent.

2. Chief Stewards shall be selected by the Local Union. The Union shall furnish the
Company with a list of the names of the employees selected as Chief Stewards.

3. Oaly regular employees of-the-Company as defined by Article ITI, Section 1
above, employed in the respective work groups they represent, shall be designated as
Stewards or Chief Stewards.

6
2014CFRU 0003169



4. It shall be one of the duties of the Stewards and Chief Stewards to attempt to
adjust disputes or differences referred to them by any of the employees they have been

designated to represent.

5. Should any dispute or difference arise between the Company and the Union or its
mesmbers as to the interpretation or application of any of the provisions of this Agreement
or with respect to job working conditions, the term working cenditions being limited to
those elements concerned with the hours when an employee is at work and the acts
required of the employee during such hours, the dispute or difference shall be settled

through the grievance procedure.

It is the intent of the Company, Local Union 15, and the employees that timely filed
grievances shall be settled promptly. A grievance is timely filed when submitted at Step
1 of this grievanee process by the appropriate Local Union 15 representative in writing on
the form adopted for such purpose to an appropriate management representative of the
Company no later than thirty (30) calendar days after the date of the action complained
of, or the date the employee became aware or reasonably should have become aware of
the incident which is the basis for the grievance, whichever is later.

A dispute as to whether a particular disagreement is a proper subject for the
grievance procedure shall itself be treated as a grievance.

Grievance Process Steps

The dispute or difference shall be presented and first discussed by the employee
concerned and the immediate Supervisor. The employee shall be accompanied by a
Steward or a Chief Steward, if the employee 3o requests. Management shall respond

within five (5) working days to the dispute as presented by the employee and
Steward or Chief Steward. In the event that a dispute or difference cannot be resolved

as a result of this discussion, a written grievance may be processed in the following
manner: ‘

Step One - Local Investigation

A local investigation and resolution of a grievance will be the responsibility of the
Company and Union represented as follows:

Participants

Local Union Representatives:
- One (1) Chief Steward(s) or representative(s)
- One (1) Steward(s) or representative(s)
- One (1) Grievant (optional) (If more thau one grievant is referenced
on the grievance, only one grievant will be permitted to participate
in the discussion.)
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Line Management Representatives:
- One (1) Department head level representative(s)
- One (1) First Line Supervisor (optlonal)

Labor Relations/Human Resources Facilitation-Support
- One (1) Labor Relations/Human Resources rated-level-Human

Rescurces Management Representative

After discussion with the other party, the Company and Union shall identify their
appropriate representatives at each location, site, or Gleneral-Office department, Either
party may be accompanied by one (1) additional representative by mutual consent,

{1} The Human Resources and Local Union 15 representatives will jointly arrange for
meetings at times and places that are mutually agreed to by the persons

involved,

(2) Prior to meeting, Company and Union representatives shall meet individually, as
soon as reasonably possible, and shall make a full and complete investigation of
the faetors-pertinent facts related to the grievance, When mutually agreeable, the
grievant may be present duﬁng those interviews. The grievant will not be a party
to the disposition of the grievance nor is the grievant’s concurrence required for
the settlement of the grievance. The grievant;-heweves; does have the right to
point out the existence of other facts or witnesses faverable-to-the-grevant's-case

concerning the grievance,

Notwithstanding the foregoing prohibition, with the written consent of the Union's
Business Manager, or designee, the members of the Local Investigating Committee may
include the grievant where such employee is also the shop steward representing the
department involved in the grievance. In thig limited situation, the shop steward/grievant
may be a party to the disposition of the grievance.

(3) The grievance shall be met on, answered and forwarded to the Local Union
within thirty (30) calendar days following its being timely filed. An agreed to
Joint Position Summary by the Company and Local Union representatives of
the discussion held at this step of the grievance procedure and a statement of
the issues upon which they are in agreement, issues still in dispute and the
reasons therefore, and the basis for settlement, if any advanced by each, shall
be prepared and signed by both parties at the Step 1 grievance meeting, The
Union will have thirty (30) calendar days from the date of receipt of the Step
1 answer to refer the grievance to Step 2 Business Unit Joint Grievance
Committee, if not resolved,
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Step Two - Business Unit Joint Grievance Commitiee

A Joint Grievance Committee shall be established in each operationa and-General-Offiee
Business Unit. A Jeint Grievance Committee will be cemposed as follows:

Local Union Representatives:
- Two (2) Businass Representatives

Line Management Representatives:
- One (1) Manager (Site Manager, Site Vice President, Department Vice
President, Regional Director) from the specific business unit shall be in

attendance

Labor Relations/Human Resources Feeilitation-Support

« One (1) Labor Relations/Huinan Resources managemert representative

The Step 2 meeting will be conducted at the generating location where the grievance
originated for grievances arising in Exelon Generation (Nuclear), at the
Commonwealth Edison Lincoln Center, Commercial Center (or agreed upon
location) for grievances arising in Commonweslth Edison, and the general office
headquarters for the Exelon Business Services Company where the grievance
originated for grievances arising in the Exelon Business Services Company.

The Committee shall meet to consider the grievance at its second next regularly
scheduled monthly meeting date after recelving the referral to the Step 2 Business Unit
Joint Grievance Committee and report of the Local Investigating Representative.

An agreed to Joint Position Summary by the Company and Local Union
representatives of the discussion held at this step of the grievance procedure and a
statement of the issues upon which they are in agreement, issues still in dispute and
the reasons therefore, and the basis for setilement, if any advanced by each, shall be
prepared and signed hy both parties at the Step 2 grlevance meeting,

...... LERALD

The Company shall forward to the Local Union an answer to the Step 2 grievance
withIn thirty (30) calendar days of the Step 2 meeting.

Any referral to the Step 3 Review Committee must occur within thirty (30) calendar
days of receipt of the Step 2 answer,
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Step Three - Review Committee
The Review Committee shall be composed as follows:

Local Union Representatives:
- Two (2) Representatives appointed by the Business Manager including the
Business Manager, Senior Assistant Business Manager, and Officers of Local

Union 15.

Line Management Representatives:
- One (l) Exemnve Level Operational Manager representing the-main-operation
S OF fice-the Business Unit in which the grievance

ongmated Il' tltlea change the appropriate level will remain the same or

higher.
Labor Relations/Human Resources
- One (1) Labor Relations/Employee Relations Vice President or Bxesutivelevel

designee

Both parties recognize the importance of maintaining stability in the composition of
the Review Committee. Members of the Review Committee shall strive toward
achieving this objective when scheduling Step 3 meetings.

Review Committee Procedure

The Review Committee shall meet to consider the grievance at its second next
regularly scheduled meeting after receiving the referral.

An agreed to Joint Position Summary by the Company and Local Union
representatives of the discussion held at this step of the grievance procedure
and a statement of the issues upon which they are in agreement, issues still in
dispute and the reasons therefore, and the basis for settlement, if any
advanced by each, shall be prepared and signed by both parties at the Step 3
grievance meeting.

The Company shall forward to the Local Union an answer to the Step 3
grievance within fifteen (15) calendar days of the Step 3 meeting.

Step Four - Arbitration

If the dispute or difference is not satisfactorily settled by the Review Committes, it
shall be referred, at the request of either party, to an impartial arbitrator. Such referral
must be made within forty-five (45) calendar days from the date of receipt by the

Union of the Step 3 answer.
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The appointment of an impartial arbitrator shall be made from a list furnished to the
parties under the procedure provided in the Voluntary Labor Arbitration Rules of the
Federal Mediation and Conciliation Services (FMCS). The list shall contain the names of
15 arbitrators all of whom are members of the National Academy of Arbitrators, No
arbitrator shall be included in the list who has been selected to act or is active as the

impartial arbitrator in any other pending labor arbitration, other than an expedited
rhlgragion, between t.he Compa.ny and Local Umou 15 Baeb-pw-valim
and—Gene&mHen-Semee t (3 fer ihi n 10 mes da s of
H REOYS 1) i =) raj ap:iaing
ervi Th hal in an al rnt i until only on
itrator is remaining and. upon selection of such arbitrator, shall promptly noti
Fede ediation an nciliation his/her sel n arti
initiation of the strike When the appointment of an

impartial arbitrator i3 made under such rules, the arbitration shall be conducted under the
Voluntary Labor Arbitration Rules of the Federal Mediation and Conciliation Service.
All decisions rendered by the impartial arbitrator shall be final and binding on both
parties. The impartial arbitrator shall be governed wholly by the terms of this Agreement
and shall have no power to add or to change its terms.

: Each party in an arbitration proceeding may be represented in each proceeding by any
person authorized in writing by such party. Such representative(s) may examine all
witnesses in the proceedings.

No less than twenty-one calendar days prior to the arbitration hearing. each
i er xhibits an

arty and/or its authorized representatives shall pro

of wiin that th inten use or f th ntatio
di ul to g hearing with u settlement, Potential
l' rlm eachmen ury - othe e duri -y n on n n
d, Discl f inten witne, i t gbli

discloslng party to use those witnesses or exhibits at the hearing. By mutual consent

of the parties, any of the requirements of this paragraph may be waived or
modified,

Each of the parties in the arbitration proceeding shall bear the fees and expenses it
incurs and the fees and expenses of the impartial arbitrator shall be borne equally by both
parties provided, however, that the total compensation of such impartial arbitrator shall
be agreed upon in advance after submission of the matter in controversy to the impartial

arbitrator.

In the case of a grievance relative to disciplinary suspension or demotion, or
discharge for cause, such grievance shall be originated at Step 2 in the grievance

procedure,
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In grievances involving discharges, it is the objective of the parties that the grievance
will normally be resolved within nine (9) months of the discharge. In order to
accomplish this objective, if the grievance is processed to Step 4 and a panel of
arbitrators is requested from the Federal Mediation and Conciliation Service, the panel
shall include the names of elever{lH ﬁl'teen (15) arbltrators who are members of the
Nahonal Academy of Arbm'ators e B g

afbiefateps- The parties a reet onferw;thin ten 10 in s a' f re it f th
11 ; a.ltm tri OCess un nl n arbl ato ” n' N

n election of suc rbltrat r a ro otify th ediatio
d Conciliation Servi er sele ics ghall alt

initiation of the strike grgggg If the selected arbltrator is not available to conduct the

arbitration hearing within two (2) months of his or her selection, the next mutually
agreeable arbitrator on the panel will be contacted for their availability. Ifa transcript of
the hearing is requested, it must be furnished within three (3) weeks of the close of the
hearing. By mutual consent, any of the foregoing time periods may be waived or
modified.

If the charges are not sustained in the procedure outlined in this Article, the
employee's record shall be cleared of such charges and in case of loss of any wages they
shall be reimbursed for such loss.

In the case of a grievance as a result of implementing & departmental reorganization
or technological change affecting employees in the bargaining unit, changes in an
existing job classification, or the establishment of a new job classification, such grievance

may be originated at Step 2.

Either the Compauy or Union may choose to utl]lze the Expedxted Arbitratlon

Procedure, in the case of a grievance The-parties-ha ; exped
where the requested remedy would cost the Company

under $5;000 $25,000 and the issue does not involve disciplinary action of more than
three days or discharge.

Under the Expedited Arbitration Procedure, the appointment of an impartial
arbitrator shall be made from a list furnished to the parties under the procedure
provided in the Voluntary Labor Arbitration Rules of the Federal Mediation and
Conciliation Services. The list shall contain the names of fifteen (15) arbitrators all
of whom are members of the National Academy of Arbitratory. Ne-arbitrator-shall
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the gtrtke grgcgs When the appointment ol' an nnparttal arbitrator is made
under such rules, the arbitration shall be conducted under the Voluntary Labor
Arbitration Rules of the Federai Mediation and Cenciliation Services, All decisions
rendered by the impartial arbitrator shall be final and binding on beth parties,
The impartlal arbitrator shall be governed wholly by the terms of this Agreement
and shall have no power to add or to change its terms,

Grievances in the Expedited Arbitration Procedure shall be presented to the
Company and Union by representatives as referenced in Steps 1, 2, 3 of the
grievance procedure and shall be beard without attorneys unless both parties
mutually agree to their inclusion in this step of the process, and shall be conducted
without transcripts or recordings. The Arbitrator shall issue a one-page Arbitration
Award within ten (10) days of the hearing, The Impartial Arbitrator shall be
governed wholly by the terms of this Agreement and shall have no power to add or
to change its terms or grant any remedy that would cost in excess of $25,000 to the
Company. The Arbitration Award shall be binding on the Company and the Union,
but shall not constitute a precedent as to other grievances in the future and shall not
be introduced into any other arbitration in the future, No more than one grievance
may be submitted in each expedited arbitration proceeding.

Other Provisions

Either the Company or Umon representatwes partlclpatlng m the ducussions
outlined above ofan PR : e -
through-4 may, if they agree that ﬁ.lrther cletenmnatlon of‘ fact is requ.tred request an
extension of time which may be granted by the other. In no event shall any extension by
either or both parues exceed one additional time period provided for at the step level
where the extension is granted, By mutual consent, any step in the grievance procedure

may be bypassed.

Unless mutually agreed, summaries prepared under this provision shall not be
admissible at any arbitration between the parties.

In the event of a dispute or difference, the parties hereto shall continue to transact and
carry on their business in the seme manner as gt the time of the raising of the question or
questions in dispute until a settlement is reached through the grievance or arbitration
procedure provided in this Article.

6. Pay at their basic hourly rates of pay will be allowed officially designated Union
representatives, or their alternates, as provided for in this Article, for the basic workdays
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of their basic workweek, while engaged in the following steps of the grlievance
procedure:

SLEWATUS...........ccosveiinerimriniricreirs s eereeneessnasrerranenns Step 1
Chiaf Stewards..............cccovrnivivcnin o Step 1
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7. Dr. Martin Luther King, Jr. Holiday
Article IV, Section 24 shall be modified to read as follows:

24. Each employee will be allocated four (4) floating holidays to be scheduled and observed
on their basic workday. For timekeeping purposes, the floating holiday will be scheduled
similar to an extra vacation day in accordance with the vacation provisions in Article VL

Newly hired employees are required to complete three (3) continuous months of service
to be eligible for floating holidays in the year they are hired as follows:

First Quarter 01/01 through 03/31 4 Days
Second Quarter  04/01 through 06/30 3 Days
Third Quarter 07/01 through 09/30 2 Day

Fourth Quarter ~ 10/01 through 12/31 *0 Days

*Not eligible because probationary period extends through the end of the year

In addition, the following days shall be recognized holidays: New Year's Day, Martin
Luther Xing Holiday, Memorial Day, Independence Day, Labor Day, Thanksgiving Day,
the day after Thanksgtving, Christmas Eve and Christmas Day.
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8. Travel an oving Expense Ground Rul

The following revisions to the Per Diem expenses shall be modified to read as follows:

April 6, 1959
Revised March 1, 1960
Revised April 1, 1971
Revised October §, 1995
Revised February 19, 1996
Revised August 25, 1997
Revised March 16, 1998
Revised April 18, 2001

VEL MOVIN ENSE R

The following guidelines relative to travel and moving expenses are established effective the first
day of the beginning of the pay period following ratification of the agreement dated April 18,
2001 and superseds the guidelines dated March 16, 1998,

A

Use of Employee Owned Auto;

An employee required by the Company to use his/her own automobile on Company work
and time will be reimbursed for his/her expense on the basis of the Company’s cturrent
mileage reimbursement rate.

Permanent Change in Work Location:

1.

Relocation

Whenever an employee is, at the direction of the Company, transferred without
promoction to another work location, the Company will reimburse the amployee for
moving expenses resulting from such transfer provided the transfer is expected to last
one (1) year or more and the additional distance exceeds sixty-five (65) one-way
miles,

The reimbursement shall cover one instance of moving the employee’s place of
residence provided it is accomplished within nine (9) months of transfer of his/her
work location. The reimbursement of travel expense, as defined in Section 2, will be
limited to a period of eighteen (18) months or until the employee shall have moved his
or her residence. In the event an employee is relocated, reimbursement of travel
expense will ceass.
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2. Travel Expense

The amount of the reimbursed travel expense shall be the difference in fares between
the employee’s home and the two work locations, where public transportation is
reasonably available. In the absence of reasonably available public transportation, an
employee using ant automobile to and from work shall be compensated in accordance
with the following reimbursement schedule, based upon the difference in mileage
between the employee’s home and the two reporting locations limited to a period of
eighteen (18) months.

- Differential Roond Frip Mies - Commuling Alowance

1~14 $7.50
15-29 $10.00
30-49 $10.00
5059 £15.00
60 — 69 $15.00
70-79 $20.00
80 -89 $20.00
90 - 99 $25.00
100 - 109 $25.00
110~ 119 $30.00
120-129 $30.00
130 and above See Per Diemn

Where the mods of transportation between bome and the new reporting location is
different from that used in reaching the prior reporting locations, the costs on the two
methods will be separately computed and the additional transportation expense will be
reimbursed.

An employee who moved his/her place of residence as a consequence of a required
transfer of work location, in accordance with Section 1 above, shall be reimbursed for
reasonable trucking expense (bidding process to be utilized) incurred in so moving
their residence.

Temporary Changes in Work Location:

An employee whose work location is temporarily changed for a peried of less than one (1)
year will be eligible for travel reimbursement in accordance with the preceding
reimbursement schedule, based upon the increased difference in mileage between their
home and the two work locations as defined in Section B2. [n addition, employees
receiving per diem will be eligible to receive reimbursement for the increased differential
mileage expense for one (1) round trip based upon the Company’s curremt mileage rate up
to a maximum amount equal to the current per diem rate ($85.00). Since this is intended
to compensate qualified employees who choose to lodge near their temporary work site,
employces will be eligible to receive up to one round trip increased mileage
reimbursement per calendar week for the duration of each reassignment, provided the
employee furnishes to the Company the proper proof of lodging receipts.
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Effective the first day of the pay period immedjately following ratification of the
agreemeat dated April 18, 2001, the traval and reporting allowanoe provigions of
previously negotiated agresments will be handled in accordance with the revised travel

and moving expense ground rules contained hersin.

Prometions, Voluntary Transfers and Demotions

An employes will not be eligible for reimbursement of travel or moving expenses incurred
as the result of the following.

» Acceptance of promotion
* Rsquest for voluntary transfer
» Request for voluntary demotion

Employecs whose work locations change at the Company’s request due to an annonnced
closing of a facility or planned staff reallocation will be eligible for reimbursement of travel
or moving expenses upon acceptance ef @ promotjon, voluntary transfer or voluntary
demotion.
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9 race and Grou les for i tergl T

Employees must qualify for the opportunity for a lateral transfer in accordance with the
Letter of Agreement, dated April 28, 1997,

The Company will provide information on openings through the Exelon Employee
Service Center (1-877-7Exelon) and other eleetronic and printed communication

mediums as may be appropriate.

Ehgible employees may request a lateral transfer after completing two (2) years of actual
experience within a job classification as idestified in the Letter of Agreement, dated April
28, 1997 as qualifying for lateral transfers.

When a vacancy or opening occurs in an identified job classification and management
has determined the position will be filled, before promoting to the position, the following

procedure will be implemented.

1. Eligible employees requesting a lateral transfer shall be considered based on their
promotional seniority date with other employees who are requesting consideration for
the position by promotion or demotion.

2. Eligible employees must submit a lateral transfer request once a position is posted in
accordanoe with the procedure and general rules for elerical promotions (see
Attachment VII of this agreement). Eligible employees who submit a lateral transfer
request will be given the same considerations as those employees who are requesting
4 promotion, (disability, restricted duty, vacation, etc.).

3. Anemployee must meet the qualifications of the position and, in the event the
employee is unable to perform the new job duties within the first ninety (90) days, the
employee will be placed as excess back to their previous location.

4, An employee who accepts a transfer will not be eligible to request a subsequent
lateral transfer for a peried of two (2) years.

5. Inthe event an employee who requests a lateral transfer, and who currently holds a
title which has a “right of selectivity” stipulation as a qualification, shall not be
denied their right to lateral to the same/like title.

6. Employees who are reassigned at the direction of the Company will be given a one-
time opportunity to retum to their previous work locatior prior to honoring other
requests for lateral transfers, promotions, or voluntary demotions.
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0.

10.

1T,

12.

uidelin Filling Physical Jobs in Commonwealth Edi

The Company will provide information on openings through the Exelon employee
Service Center (1-877-7Exelon) and other electronic and printed comumeatlun

mediums as may be appropriate.

Both lateral and promotional openings shall be posted and announced for the period
from Monday, 10:00 a.m. through Sunday, 12:00 midnight.

Openings at the “A Rate” or above will be posted for lateral consideration first.
Lateral transfers will only be filled on a “like for like” basis.

The Company will process a maximum of three (3) lateral requests prior to making a
promotion. The promotion will occur wherever the vacaney exiats.

If an employee should lateral within their 90-day qualifying period, their 90-day
qualifying period would start over at their new location,

Employees unable to perform the job requirements within the 90-day qualifying
period will be demoted to their previous job title and will be sent back to their former
location. A demotion after 90 days will result in the employee being demoted to their
previous job title at their present location.

The Company will make every effort to place qualified excess employess before
filling job openings by lateral or promotion.

The effective date of the job promotion or lateral move is the day the employee
accepts the job. Once acceptance has been made, employees cannot change their

minds.

Management will call employees at home on vacation days. If management is unable
to contact the employee, the running of the job will be put on hold until that employee
returns from vacation. (See attached agreement)

An employee who is on vacation for a period of one week or longer may submit a
pre-bid for potential position(s) that will be posted during the period the employee is
on vacation.

An employee who submits an application while on a leave of absence will be
expected to return to work the next business day upon acceptance of a new job.
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13. An employee who submits an application for a lateral transfer while on disability or
restricted duty must provide a medical release stating that he or she would be able to
report to “full duty” within two weeks (14 calendar days). If the employee fails to
provide this information, he or she is ineligible for the posting. Availability will be
determined by the ComEd Occupational Health Services Department.

14. An employee who submits an application for a promotion while on disability or
restricted duty must provide a medical release stating that he or she would be able to
report to “full duty” within 21 days. If the employee fails to provide this information,
he or she is ineligible for the posting. Availability will be determined by the ComEd
Occupational Health Services Department,

15, Persons unable to perform all requirements of a job due to medical restrictions may
be denied a lateral move or promotion into that specific job.

16. Once an employee has been canvassed for a job opening they are required to accept
or reject the offer by the beginning of the next business day.

17. An employee who has accepted a lateral transfer can only lateral back to the same
location in Round 2 or 3, if it is a different shift.
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11, Accrued Seniority for Part-Time Employees

The Part-Time Agreement, dated March 18, 1993, shall be revised to reflect the following

understanding reached between the Company and Union on April 18, 2001 during
general negotiations. This provision shall become effective the first pay period
immediately following ratification of this Agreement dated April 18, 2001.

V1. Promotions and Transfers

A. Seniority for part-time employees will be accrued like all other regular full-
time employees in accordance with Article ITI, Section 3 of the Collective
Bargaining Agreement. Seniority in a clerical job classification shall be based
upon promotional service date. Promotional service date shall be in
accordance with the Company’s records and shall include only service spent
in clerical job classifications and not Company service spent prior to a break
in service which has not been joined or time spent in a production or
maintenance job classification.

B. New hires into part-time positions shall be treated like all other employees for
promotion, which shall be in accordance with Exhibit B of the Collective

Bargaining Agreement.
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12. _ Demotions for Paﬂ-!imé Customer Service Representatives

The Company recognizes the concerns raised by the union regarding the ability of part-
time Customer Service Representatives to move to full-time positions. After further
review, the Company is proposing the following to address the employee's concerns:

The Clerical Bracketing Agreement dated April 28, 1997 permitted clerical employees in
the job classifications, Commercial Account Clerk, Bill Adjustment Clerk, Commercial
Credit Clerk, Customer Credit Representative, and Customer Service Representative
(Full Time and Part-Time), to voluntarily demote after completing four (4) years of
service in each of the above job classifications.

Based on the abolishment of the tiles; Commercial Accounts Clerk, Bill Adjustment
Clerk, Customer Credit Representative, and the establishment of the Billing Clerk
classification, the Company will afford the opportunity for those who hold the
classification of Billing Clerk to demote under the same provisions and conditions as
defined in the Clerical Bracketing Agreement dated April 28, 1997.

In addition, the Company will aiso afford part-time Customer Service Representatives the
opportunity to demote from part-time to an entry-level clerical position after achieving
two (2) years of service in the part-time Customer Service Representative classification.

Commercial-Accounts-Clede——4-Years
Bill Adjustment-Clerk 4-¥ears
GCommeroial-Gredit-Glerk 4-Years
Customer CreditRep———4-¥Years
Gustemer-Service-Rep 4-Yeary

The following revised list of eligible employees and required length of service shall
apply:

* Commercial Account Clerk 4 Years
Billing Clerk _ 4 Years
*Commercial Credit Clerk 4 Years
Customer Service Rep 4 Years
(Full Time)

Customer Service Rep 2 Years
(Part Time)

*Live out basis only
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15, Other

This Agreement is subject to mutually agreed to "housekeeping” changes, cross
reference changes, editorial eorrections, and review of outstanding Memerandum of
Agreement and appropriate date changes to reflect an updating of the Agreement.
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April 18, 2001

William Starr

President and Business Manager
1548 Bond Street

Suite 103

Naperville, IL. 60563

Subject: Requests to schedule vacation outside the vacation periods set forth in Article
V1, Section 6 of the Agreement

Dear Mr. Starr;

During negotiations the Union raised the issue of employee requests for vacation outside
the vacation periods set forth in Article V1, Section 6 of the Agreement being
unreasonably denied. The Company disputed that such requests were unreasonably
denied. The Company noted that it is in the best interests of the Company to allow such
requests subject to operating conditions and work requirements. Accordingly, the
Company agreed that such requests would be encouraged and allowed subject to
operating conditions and work requirements,

Sincerely,

John Samelis
Vice President of Employee & Labor Relations
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April 18, 2001

William Starr

President and Business Manager
1548 Bond Street

Suite 103

Naperville, IL. 60563

Subject: Implementation of the Passport System in Exelon Nuclear

Dear Mr. Starr:

The parties have discussed the implementation of the Passport System in Exelon Nuclear
during these negotiatioens. Ia an effort to resolve concerns that have been identified,
including the Union's contention that management is performing bargaining unit work as
a result of this technological change, it is agreed that a Joint Union/Management
Committee will be established to develop guidelines governing the manner in which work

is performed.

This Committee will be comprised of two Management and two Union appointees and
will begin meeting no later than sixty (60) days following ratification of the Agreement.

Sincerely,

John Samolis
Vice President of Employee & Labor Relations
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April 18, 2001

William Starr

President and Business Manager
1548 Bond Street, Suite 103
Naperville, IL 60563

RE: For Cause Drug and Alcohol Testing

During negotiations the Union raised the issue of for cause drug and alcohol
testing under the parties’ Agreement Regarding Drug and Aleohol Testing dated October
31, 1990. In an effort to further clarify the parties’ understanding, the Company agrees
that when a supervisor is concerned that an employee may not be fit for duty, the
supervisor should observe the employee’s condition and document his/her observations.
Whenever a second management employee is readily available (i.e., on site) he/she will
also observe and document the employee’s condition.

Sincerely,

John Samolis
Vice President of Employee & Labor Relations
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Article IX
Term of Agreement

1, This Agreement, when signed by the proper officials of the Company and the
Union and approved by the President of the Brotherhood, shall be effective as of
April 1, 2001, for the employees on the payroll on or after April 1, 2001.

2. The term of the current Agreement shall be from April 1, 2001, to March 31,
2004. The Agreement shall be considered renewed from term to term of one (1) year
each at the expiration date of March 31, 2004, and each subsequent March 31, unless
a written notice of desire to amend or terminate the Agreement is given by the Union
or Company at least sixty (60) days prior to the expiration of the term of the
Agreement or of any renewal period. In the event such written notice expresses a
desire to amend the Agreement, such desired amendments shall be set forth in writing
and accompany the notice of desire to amend. The parties agree to commence
negotiations on any proposed amendments not less than (40) days prior to the end of
the then current term, and further agree that if seid negotiations are not completed by
the expiration date of the then current term of the Agreement, then the term of the
Agreement shall automatically be extended so long as negotiations are in progress.
Changes in the Agreement can be made at any time by mutual consent,
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The undersigned agree to the provisions of the Memorandum of Agreement dated April

18, 2001, with a recommendation to the membership for their ratification.

h R. Samolis /
1ce President, Labor & Employee Relations, President & Busmess Manager

%mﬂs Services Company

Gregory W. Castle Nicholas A. Citta
Vick President, Labor Relations, Senior Assistant Business Rep

Commonwealth Edison Company

AtSa e

Robert B. Castle Robert A. Joyce
Director, Labor Relations, Exelon Vice President & Senior Assistant

Generation Company Business Rep

MJJM

John T. Hooker

ice President Distribution Services, Senior Assistant Business Rep
Community Relations,

Administrative Services,

ﬂcfiea]th Edison Company

Linn R. Lasater
Director, Labor Relations
Exelon Business Setvices Company

onald E. Palbot
Regional Distribution Operations
Commonwealth Edison Company

v

Date
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2000 Annual Incentive Award Program Eligible Eamings List

]
o
Barg Unlt |Eamings -.
Mator Bothl  Code Deacription Pay Hule / lotes g
Harg Unit 2018  |Pegufar HRegular siraipht tirme wagas based on hours worked during a basic work day. =
Barg Unlt 003 {10% Mot Premivm Reguler Hours  [For handiul of Nucisar employees only - signed agreement upgrade o mgrnt for ane yesr i
Barg\inh | 030 |Time Off with Pay - Rest Pay for employeos not at work dus o significant ovestime from the previeus day (@straight fime wages). (Decrement of no normifs|
Barg Unit 104 [Shift Premiurn-Excoss Frs@$1.38 (Premium of $1.36 a hour for overtime warked dusing a night shift. =
Barg Uinft 105  |Shilt Premium-Reguler Hrs®1.36 Premnium of $1.36 an hour ta Bamjeining Unit smployses who work a pigis shift @
Barg Unit 116 [Sunday Prem - Emp @ .25xras Prermium every hour to employeas whose hasic work day is Sunday {pays 25% of shraight time rata)
} Barg Unit 142 109 Mgrnt Premitm OF 1.54 Rete  [For handhu! of Nuclear employees anly - signed agreement upgrade to mgmt for one yeer
Barg Uil 152 1109 Mgt Premium OF 2 X Rate For handhd of Nueiear ampioyees only - signed agreement upgrade to mgrat for one year
| Barg Unit 170 [Night Shit-Ardd Hrs @Heg Reto mﬂmﬁwhwmmwmpn@ﬁﬁﬂmammmm}
Barg Urit 182 Min Teme Call Back-2 Hrs @ Aeg Tmhmnsdstral@lﬁlnspaidwhanmecaﬁomtshssmmahmrandﬁnimﬂs&
| Barg Uit 380  [Unoetecad Cusrent Award Payments to employees for detecting unmetered cuzrent.
Barg Lnit 364 iMetor Roader Bonus Parformance bunus paid to melers readers.
Barg Unit 368 |Training Meter Roader $4 / day for meter reading raining rockie
{ Barg Unit 390 {Upgyade to Manegement @ $0.50  |Employees upgreded to managemant (Hows are input o Yerl, Genesys cales at .50 per hour).
| BargUnit | 394  [Basgalning UnR Upgrades
Barg Unit 502  |Disshifity-Days 6 1o 180€37.5%
Barg Unit 508 |Disabiity-Days & 10 180@40.5%
Barg Unit 504 {MBA Co. Prit - Days 6180 @37.5% |Aller 15t weok, company portion of disabifilty less than 6§ months duzation {Decrernent from norm).
Barg Unit 505 [MBA Co. Pmt - Days 6-180 843.5%
Barg Unit 512 |MBA - Employee Pmt.@ 37.5% (A} [Medical Benefits Assoclation (MBA) disability payments to employees. Not subject to taxes.
Barg Unit 513 |MBA - Employee PmL. @ 43.5% (A)
Both 005 |Back Pay - Regular Backpay on repular straight ime wages based on hours worked during a basic work day.
Both 5 Vacation/PTOD Vaeation and Paid Time OH (FTO) al the emplovee’s straight time rate. (Decrement of norm}
Both 916  iProvious Yeer VacationdPTO
Both 820 Company Holidey Holiday pay at the employes’s siralght time rate.  (Decrement of nonm)
Both 035 [Time Off with Pay Time off with pay at the employee’s siraight time rata. {Decrement of norm)
Bath 040  iMMary Pay Differortial Differerce betwaen base pay & pay recefved from mifdary duty. {Nblnaadadlfempbyae'!umedover’uﬂitamdxmcanEd. .
Bath 124  |Holkday @ Time & One Hall Time and one hall {or employees who werk on a holiday during a day shift.
Bath 125 |[Holidoy @ Time & COne Helt-RDO Tine and one ha¥f for Bargaining Unit employees whose Reguiar Bay Off is also a holiday.
Both 136  |Past time @ Fegulsr Rate lOvertime peid to part-time employees whe have not workas 8 hours on B besic work day.
Both 140 [Ovortime € Time & One Malf Overtime paid to employses for working outsida thelr basic work day (pald ot time and one half).
Boih 144  INight Shift OT @Time & One Half Overtime hours warkad during the night shift {paid at time and one half).
Both 150 [Overiime @ Two Times Rata Overiltme peld at the double-lime rale.
Beth 154 IMigihi Shift Dist Time @ 2.0xrate  [Double-lime hours worked during the night shift,
Both 180  [Night Shift-Moliday @ 1.5 x Rale Holiday heurs worked during the night shift {paid at ime and one haif).
Bath 178 |Shift Prem-12 Hr Shift @ .5 Rate Haif time peid for each hour a 12 hour shift employee works mare than 40 hours in a work week.
Both 198 |Back Pay - Variations iBack Pay on all eaming other than regular basic work day wages cue to a ganeral increasa.
Bath 348 finventions / Pateris {Paymant given 1o employees for Inventiona / Patants .
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2090 Annual Incentive Award Program Eligible Earnings List

~

Barg Unalt {Eamings . =

Afgvor Both] Code Pescription Pay Rule / Notes g

Bath. 358 jAnmual Nuclear Regual Bormis Annual nuclear regualification payment for operators, i

Both 520 |[Disabillty First week non-indusirial disabifity, PTO for management (Decrement from norm). Y
Both 524  [Workers Comg (A} Legal portion of disabiRy compensation applicable io Industrial Disabifity. Not subjoet 1o taxes.

Both 528 [Workers Comp-Co. Pmi. Aditional company payment in excess of legal requirements for industrial Disability. : :"_

i Barg Unid 258  Commuting Alfowance Travel aflowsnce Included [n employees’ wages pald to report o enother location o

Barg tinit 264  |Trave! Allowance rave! alfowsncs Inclcied In employees’ weges.

* Neter: M‘&A&mmmmwwwwmwhenhemamwda&%mmﬁ'rés(smﬂhs}.
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Apr-20-01 11:62am  From-COM ED 8308837505 T-888  P.0z/07  F-T8I

Exelon.

Exslon Cencration ww.Extloncatp com NuC] ear

1400 Opus Place
Downe:s Crove, iL 60515-5701

April 19, 2001

Mr. William H, Swsr

Local 15, 1BEW.

1548 Bond Swreet, Suite 103
Naperville, IL 60563

Subject: Co-mingling of Bargaining Unm and Contractor Employees ax Exelon Nyclear

Dear Mr. Stam

As you are aware, 1 have comminred to you that we do not intend to mix contractor and bargaining
umit work groups together into an integrated crew, working on a siagle job for the same sapervisor.
And, as you indicared, you do not have a problem with vendor technical representarives supporting
the work of barguining unit crews or comractor crews working with bargaining unir employses on
large-scale projects such a9 refiieling floor or dry well activiries,

T urge that we meet to provide other examples of what is and is not agreeable so a9 w avoid conflict in
the furure. If this is accepeable, please contact me after ratificazion 5o thet we can armange a mutually
convenjent date for such a discussion

Sincere

Jack Skolds
Chief Operating Officer

ISivib
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April 18, 2001

William H. Starr

President, Business Manager
Local 15, IBEW.

1548 Bond St., Suite 103
Naperville, IL. 60563

Dear Bill;

The Company and Union have had numerous discussions concerning the repayment of
MBA funds from cases that are later determined to be industrial injury or illness. The
Company agrees that an audit will be conducted and any funds owed to the MBA shall be

credited promptly.

Sincerely,

John R. Samolis

ice-President
Employee and Labor Relations

Exelon Corporation
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ICC Docket No. 14-0312

Commonwealth Edison Company’s Response to
The People of the State of Illinois (“AG”) Data Requests
AG 14.01 - 14.05
Date Received: August 22, 2014
Date Served: August 25,2014

REQUEST NO. AG 14.04:

Please describe Mr. Apple’s knowledge of all years in which earned AIP incentive pay based on
IBEW members’ achievement of ComEd KPI targets was reduced due to the Shareholder
Protection Feature or any similar “limiter” feature based on carnings per share. Please state the
year and the reduction to ComEd AIP incentive pay resulting from the Shareholder Protection
Feature for each year.

RESPONSE:
Mr. Apple is generally aware that the AIP incentive pay to IBEW members based on their

achievement of ComEd KPI targets has been reduced due to the Shareholder Protection Feature.
Please see Brinkman Sur., ComEd Ex. 25.0, 6:108,
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1CC Docket No, 14-0312

Commonwealth Edison Company’s Response to
The People of the State of Illinois {*AG”) Data Requests
AG 14.01 - 14.05
Date Received: August 22, 2014
Date Served: August 25, 2014

REQUEST NO. AG 14.05:

(a) Are IBEW members employed by ComEd aware that their AIP incentive pay may be
limited by Exelon Corporation’s earnings per share (“EPS”)?

(b) What communications has the IBEW provided to employees explaining the operation of the
ComEd AIP? Please provide all such documents.

(c) Are IBEW members employed by ComEd aware of published financial forecasts and
earnings reports concerning Exelon Corporation?

(d) Please describe the actions IBEW members employed by ComEd can take to affect Exelon’s
EPS. Explain and quantify, to the extent possible, the effect ComEd’s IBEW employees
have had on Exelon’s EPS in 2012 and 2013.

RESPONSE:

ComEd objects to this request as vague and ambiguous. Specifically, ComEd objects to this request
to the extent that it asks ComEd or Mr. Apple to provide a response on behalf of and provide
individualized information, such as awareness, for almost 3,700 IBEW Local 15 members. See
Apple Dir., ComEd Ex. 21.0, 2:31-40. Without waiving these objections or any of ComEd’s
General Objections, ComEd states as follows.

(a)

(b
(c)

(d)

IBEW members that are also ComEd employees are provided with information by Com£d
that describes how AIP incentive pay may be limited by Exelon Corporation’s earnings per
share, Please see ComEd Ex. 2.01 (ComEd’s 2013 Annual Incentive Program) and the
attachment to ComEd’s Response to Staff Data Request RWB 7.01 labeled as

RWB 7.01_Attach I {Exelon 2013 Annual Incentive Program).

See ComEd’s response to subpart (a), above.

ComEd cannot provide a response as to whether individual IBEW members employed by
ComEd are aware of or have read published financial forecasts or earnings reports
concerning Exelon Corporation.

ComEd objects to the time period of this request because it seeks information relating to a
year other than 2013, Without waiving this objection or any of ComEd’s General
Objections, ComEd states as follows. ComEd is not aware of specific actions that an IBEW
member could take to directly affect Exelon’s earnings per share. Rather, IBEW members
are motivated by a desire to meet and exceed ComEd operational metrics and personal
performance goals, which produce tangible customer benefits.
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