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Top Tier Total Gross Margin per Store 

52 

0 

20 

40 

60 

80 

Casey's Couche-Tard Pantry Susser CST MUSA Tesoro Delek Western  
Refining 

Speedway 

$M
/S

to
re

/M
on

th
 

Total Gross Margin 

76.7 
Public C-Store Independent Refiners w/COOP* 

AVG: 55.1 

Source: 2012 Company Reports *Company Owned and Operated 
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Total Light Product Volume and Margin 

 Volume  Margin 

Growing More Predictable Merchandise Margin 
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Total Merchandise Sales and Margin 

 Sales  Margin 

65% 
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Executing Significant Organic Growth Opportunities 
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63% 
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93,819 

17,982 

7,599 

8,082 

21,738 

Industry Ownership - Store Count 

Consolidating Fragmented Industry 

Convenience retail industry  
viable and growing 

– 2012 sales: $700 B (2.7% increase) 

– 2012 profitability: $7 B (2.9% increase) 

Merchandise and food service  
driver of growth 

Highly fragmented 

Small operators under pressure 

– Limited economies of scale 

Store performance – top vs. bottom 

– Gap continues to widen 

 Source:  National Association of Convenience Stores 2012 Survey 
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Capturing Full Integration Value 
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With MPC’s Midwest infrastructure 
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 New Markets 

Key Growth Markets 

Store Count* # 
 Organic 

– New – 280 locations identified 
– Rebuild – 230 existing candidates 

 

Acquisitions 
– Single stores 
– Small to large chains 

 

New Markets 
– Tennessee and Pennsylvania  

well underway 
– Evaluating other new markets 

 

Pittsburgh 
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Growing Cash Flow Through All Cycles 
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Growing Stable Cash Flow 

 Top tier industry performer 

 Scalable technology and organizational infrastructure 

 Industry consolidation and rationalization of assets 

Disciplined expense control 

– Same store expense growth of only 1% over last two years 

 Industry leading consumer loyalty program 

Average 2008 – 2012 ROCE ~17% 

 Fundamental component of MPC’s growth strategy 
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Foundation set for growth 
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Increasing Margins and Adding Value  
in Refining  
 Light crude and condensate processing 

Distillate growth 

 Product export growth 

Galveston Bay update 

Garyville resid hydrocracker 
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Increasing Light Sweet Crude and Condensate Capacity 

 Condensate splitters 
– Canton: 25 MBD 

– Catlettsburg: 35 MBD 

– $250 MM 

– >30% ROI for each project 

 

 Light crude processing 
– Robinson: +30 MBD light crude  

– $160 MM 

– ~60% ROI, 2016 completion 
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Ultra- New Light Naphtha to Gasoline Blending
Sweet Fractionator Heavy Naphtha to Reforming
Condensate Distillates to Hydrotreating

Heavier Components

Conventional Existing To Downstream
Crude Crude Unit Process Units

Condensate Processing Opportunity
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Leveraging Existing Capacity to Run Light Sweet Crude 

 Reformer capacity captures full 
value of light crude processing 

 

Additional value added through 
aromatics production 
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 Garyville +25 MBD ULSD in 2014-15 
– $225 MM 

– ~45% ROI 

 

 Galveston Bay +9 MBD ULSD in 2015 
– $18 MM 

– ~70% ROI 

 

 Robinson +5 MBD ULSD in 2015 
– $77 MM 

– ~20% ROI 
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Growing Gulf Coast Export Capabilities 

Added new 500,000 barrel  
export tank at Garyville in 2013 

 

 Low cost, high return dock 
expansions at Garyville and 
Galveston Bay in design phase 

 

 Potential for 120 MBD 
incremental gasoline exports 
from Galveston Bay 
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Increasing Throughputs and Lowering Costs 
Galveston Bay’s first 10 months   

 
 Excellent HES record  

Higher refinery throughputs   
and lower operating costs 

 Focused on reliability and yield 
improvements 

– >$38 MM margin improvements 
captured  

– Implementing MPC’s Refining 
Standards 
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Processing More Price Advantaged Crude Oil 
Galveston Bay’s first 10 months   

 

 Eliminated foreign sweets and 
increased Canadian Heavy 
imports 

 

North American crudes 
increased from 63% to 85%  
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Increasing Profitability 
Galveston Bay: significant and low cost opportunities 

 Expecting ~$100 MM of 
synergies in 2013  

 Synergy projects 

– Building inter-refinery 
connections to Texas City 
refinery 

– Expanding dock capacity and 
flexibility 

– Expanding crude sources 

 Process optimization  

– Increase aromatics production 

– Improve resid processing 

– Improve light ends recovery 
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Galveston Bay 
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Sustaining expenditures trending lower 

Note:  Excludes synergy and other value accretive investments, excludes Tier 3 investments.  Major Maintenance includes turnarounds and other large related maintenance expenditures. 
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Galveston Bay 

 Revamp crude and vacuum units 
– Optimize for future crude 

availability 

– Improve distillate recovery  

Add hydrotreating capacity 
– Move to 100% ULSD 

 Evaluate gas oil hydrocracker 
options 

– Idle the smallest and oldest FCC  

– Increase ULSD yields 

 Expand export capabilities       
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Long-term opportunities 
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Evaluating Garyville Resid Hydrocracker Project 

 $130 MM sanctioned for front end 
engineering and design 

 Increases ULSD production by 
28 MBD and decreases gas oil 
purchases 

 Converts low value resid to ULSD 
using hydrogen produced from low 
cost natural gas  

 20 - 25% ROI  

 $0.8 - $1.0 B EBITDA 

 $2.2 - $2.5 B investment,  
2018 start-up 
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Conversion opportunity - leverages favorable market dynamics 
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Disciplined Capital Management 
 Strong earnings and cash flow base 

Attractive capital investment opportunities 

 Shareholder-oriented approach to business investments and  
capital return 

Ongoing dividend growth and share repurchase strategy 

 Continuing transparency initiatives 
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Delivering Results 
 

($MM, except where noted) 

2011 2012 
Thru 

Q3 2013* 

Earnings** 2,389 3,389 1,486 

ROCE 19% 25% 14% 

Dividend Increase 25% 40% 20% 

Share Repurchases 0 1,350 2,341 

Capital Spending*** 1,323 1,460 906 

Debt-to-Capital 26% 22% 23% 

      * Except ROCE, which is annualized 
   ** Represents Net Income attributable to MPC 
*** Excludes 2013 Galveston Bay asset acquisition 
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Generating Significant Cash Flow Through All Cycles 
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Sustaining Core Liquidity Needs 
Minimum cash balance of  $500 MM - $1.5 B 

 Ongoing Operating Cash Flow Requirements 
– Maintenance/Sustaining Capital 

– Interest Payments 

– Dividend Payments 

 Contingent Calls on Corporate Liquidity - Probability Adjusted 
– Contingent and Uncommitted Letters of Credit 

– MPC Credit Shock and Impact on Unsecured Lines (Crude Purchases) 

– Major Operating Upset 

– Working Capital Shock 

 

 Reduced by - Cash Flow from Operations Under Stressed Scenario 

 

 

 Committed Facilities  
– MPC Revolving Credit Facility $2,500  

– Trade Receivables Facility $1,000 - $1,250 

 

Targeted Cash and Near-Cash Equivalents              $500 - $1,500 MM 

$4,200 - $5,200 MM 

$3,500 - $3,750 MM 

Requirements 

Liquidity Sources 
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