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each in-region state will be Jow-inéome urban wire detters. “Thése requiréments willbecome -
enforceable for any given state 180 days alter the dhirger closes #nd after EBC/Amseittoch andior
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deployment of XDSL services for at least 36 months theresfier. SBC/Ameéfitech will consult.
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SBC/Ameritech wire centers in that state as urban oc yural.™® Furthermore, to assist in
monitoring the merged firm's equitable deployment of xDSL, SBC/Ameritech will publicly file a .
quarterly report with the Commission describing the status of its xDSL 8eployment, inéluding
the identity mdlocanonofeachmbmmdnnﬂwemwhutnhs&ployedxbﬁm’
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\ 377. Carrier-to-Carrier Pcobrmanu Plan. As a means o?ensum:g that -
SBC/Ameritech’s service to telecommunications carriers will not deteriorate asa msult of the
merger and the larger firm’s increased incentive and ability to discriminate and to stimulate the
merged entity to adopt “best practices™ that clearly favor public rather than private interests,
SBC/Ameritech will publicly file performance measurement data for each of the 13
SBC/Ameritech in-region states with this Commission and the relevant state commission on 2
monthly basis. The data will reflect SBC/Ameritech incumbent’ LECs® performance of their
obligations toward telecommunications carriers in 20 different measurement categories. These
categories cover key aspects of pre-ordering, ordering, provxs:omng, maintenance and yepair
associated with UNEs, interconnection, and resold services. Many of the twenty measurement
categories are divided into numerous disaggregated sub-measurements, thereby tnckmg
SBC/Ameritech’s performance for different functions and different types of service ™
Furthermore, the list of measurements reported by SBC/Ameritech under this condition is not
static. This list is subject to addition or deletion, and the measurements themselves are subject 10
modification, by the Ch;ef of the Common Carrier Bumm. ﬁarough a Jmm m—mnud review
with SBC/Amentech oL AN s b AT N
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goal for the agreed-upon measures in each state or, if SBC/Ameritech fails to provide service that
meets the stated performance goal.maknvnhmimenﬁvzpa}memmﬂxeus Twlwrym
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voluntary incentive payments are subject to monthly state-specific caps that total, across all
states, as much as $250 million in the first year, $375 million in the second year, and $500 -
million in the third year (i.e., a total of up to'$1 !ﬁbﬁhmm&um),wﬂha&eﬂnfm

amounts paid 1o states and wmpeﬂnw&mdummwmﬁmame monnonngplms ’

or under liquidated damages provisions of interconnection agreements.™ As discussed below,
SBC/Ameritech’s potential liability may be reduced by up to $125 million in the third year if
SBC/Ameritech completes and deploys OSS enhancements before their target date, depending
upon the enhancement and how early it is eompleted.

379. The specific performance measmﬂmSBCmdAmenmchnﬁnmplementm
based primarily upon performance measures developed in a Texas collaborative process
involving SBC’s application for t in-region, inter] ATA relief. The performanee measures in
California and Nevada wil} be reported using rules that were developed in a collaborative process
in California. Rather than develop a new set of measures for this merger proceeding, we find
that relving upon these performance measures and corresponding business rules, which may be
modified over time, will achieve the goals of the Carrier-to-Carrier Performance Plan and
conserve time and resources. We emphasize that use of such measures in this merger review
proceeding is not meant to affect, supplant, or supersede any existing or funwre state performance
plan. The adoption of these measures in the present merger context does not signify that these
performance measures would be sufficient in the context of a section 271 lpphmon.

380, These limited performance measures mmtendedwoﬂ’sez or prevent some of the
merger’s potental harmful effects; they are pot designed or intended as anti-backsliding
measures for purposes of section 271, The present performance plan must be viewed in the
context of the entire set of proposed safeguards that comprise the overall merger conditions
package. As SBC and Ameritech explain, this merger-related Carrier<to-Carrier Performance
Plan is designed to cover the “yange of activities that have the most direct and immediate impact
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06 In additien to eriticizing the complexity of the voluntary payment strucrure set forth in the Applicants’ July
proposal, several commenters objectedthnthepaymmupsm inadequate to discourage the merged firm from
providing substandard service to competitors. See, e.g., AT&T July 19 Comments, App. A st 4]; ALTS July 19
Comments 2t 4; MCI WorldCom July 19 Comments at 20-24, 32; Speint July I9Cmmu$9-60 ‘Since their
initia) proposal, the Applicants increased the merged firm's total payment exposure o $1.125 billion from the
initially~proposed level of $1 billion. In addition, the Applicants substantially simplified the volutary peyment
mmbyelmmmgwufmemm'dmmmdmm&wmwm
vohmmpaymmtﬁsurefaﬂwmmm;wwlhuwofﬂme Fimelly, the Applicants provided tha they will
mmethepaymentsfmperfmcemm observations are particularly low, as well as for specific
sub-measurements representing low-volume, nascent services. For these measurements and sub-measurements, the
p«mmmﬂwmmmmuwu See SBC/Ameritech Aug. 27 Ex Porse ot 5-5.
We find tha! this “Jow-vohme” multiptier will belp 10 ensure that the Applicants’ proposed incentive mechanism
uulloﬁammmmﬂmﬁmmmm“w Particularly in Night of these modifications, we
fmdmmewimmmmmmmwmnm»muw”mdbw»
Carrier Performance Plan - to peutralize the merged firm’s increased incentive and ability 1o Siscriminae and 20
remedy other merger-specific poteatial harms such as the loss of a major incumbent LEC beachmark. See ingfo,
Section V{Ma!ysts of Pouauﬂ MMMM).I”
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[ 4c. Measurement

1 Percent SWBT Caused Missed Due Dates - UNE

| Definition:

Percent of UNEs (8db loops are measured at an order level) where installations
are not completed by the negonated due date, -

[ Exclusions:

e Specials and Interconnection Trunks

e Excludes UNE Combos captured in the POTS or Specials measurements

o Exclude orders thatarenot N, T,or C
o Excludes customer caused misses

| Business Rules:

The Due Date starts the clock. The Completion Date is the day that SWBT
personnel complete the service order activity, which stops the clock. If the
completion date is after the Due Date, the order is flagged as a miss. This
measurement is reported at a circuit level for all UNEs with the exception of
8db loops, which are reported at an order level to facilitate comparison with

POTS retail.

Levels of Disaggregation:

UNE:s contained in the UNE price schedule, and / or agreed to by the parties.

Calculation:

Report Structure:

Count of UNEs (8dB loops are
measured at an order level)with
missed due dates excluding
customer caused misses + total
number of UNEs (total orders for

Reported for CLEC and all CLECs

8db loops) *100
Benchmark:
Parity: Retail Comparison
1. 8.0 dB Loop with Test Access and POTS (Res/Bus and FW)
8.6 dB Loop without Test Access '
2. 5.0 dB Loop with Test Access and VGPL
5.0 dB Loop without Test Access
3. BRI Loop with Test Access ISDN
4. I1SDN BRI Port ISDN
5. DS1 Loop with Test Access DS1
6. DS1 Dedicated Transport DS1
7. Subtending Channel (23B) DDS
8. Subtending Channel (1D) DDS
9. Analog Trunk Port VGPL
10. Subtending Digital Direct Comblnatlon Trunks VGPL
11. DS3 Dedicated Transport DS3
12. Dark Fiber DS3
13. DSL Loops DS1

A-20
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4d. Measurement

Pércent Mechanized Completions Returned Within one Day Of Work Completion

Definition: :

Percent Mechanized Completions Returned Within one Day

Exclusions:

None

Business Rules:

Days are calculated by subtracting the date the SOC was returned to the
CLEC minus the order completion date.

Levels of Disaggregation:

None :
Calculation: Report Structure:
(# mechanized completions Reported for CLEC and all
returned to the CLEC within 1 day CLEC:s for the electronic
of work completion + total interfaces (EDI and LEX).
mechanized completions) * 100
Benchmark:
97%
A-21




