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From: IMCEAEX-_O=UCM_OU=COMED_CN=RECIPIENTS_CN=ANGEMJ@exeloncorp.com
Sent: Wednesday, February 01, 2012 1:06 PM
To: frances.fleming@ComEd.com
Subject: RE: Code Block

Code 
Block 

Allocation 
Units: 

Business Unit Facility Department Sub Account Project Operating Unit Product Customer Segmen

601 CED 08522 515060 12RPDFR10    
 

 
 
Matt Engels 
Beeline - Client Relations Specialist 
(630) 657-2826 
matthew.engels@exeloncorp.com 
  
http://vms.exeloncorp.com 

From: Fleming, Frances:(ComEd)  
Sent: Wednesday, February 01, 2012 1:02 PM 
To: Engels, Matthew J.:(BSC) 
Subject: FW: Code Block 
 
Matt, please update the codeblock for Chris Dunn (Beeline) to the following project effective immediately – 12RPDFR10.  
That’s the only change. 
 
Thanks,  
Fran  
 

From: Fruehe, Martin G.:(ComEd)  
Sent: Wednesday, February 01, 2012 12:50 PM 
To: Fleming, Frances:(ComEd) 
Subject: FW: Code Block 
 
FYI – Matt Engels is the person I worked with regarding bringing Chris on board. His contact info is below.  
 
Marty Fruehe 
ComEd Revenue Policy Dep't 
630-437-2063 (office) 
630-346-5626 (cell) 
  

From: Engels, Matthew J.:(BSC)  
Sent: Wednesday, January 04, 2012 5:00 PM 
To: Fruehe, Martin G.:(ComEd) 
Subject: RE: Code Block 
 
Marty, 
 
I have created the new request for Chris Dunn as Project Labor. 
The cost for 1/3/12 – 6/29/12 is just under $73,000. 
 
Right now Mr. Hemphill will have to approve twice, the first time as the financial approver and the second as the VP. 
 
He will receive an email from Beeline Notification with an embedded link that he can use for access to the Beeline site. 
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Please let me know if you or he have any questions. 
 
Thank you. 
 
Matt Engels 
Client Relations Specialist, Beeline 
  
D 630-657-2826 
matthew.engels@exeloncorp.com 
 
4300 Winfield Road 
Warrenville, IL 60555 

 
 
Intelligent workforce solutions 
www.beeline.com   

From: Fruehe, Martin G.:(ComEd)  
Sent: Wednesday, January 04, 2012 4:52 PM 
To: Engels, Matthew J.:(BSC) 
Subject: RE: Code Block 
 
Matt – 
The code block below is correct for Chris Dunn’s current project work.  
 
Scope of work as a Financial Analyst in Revenue Policy: 
 
Research financial issues to support ComEd’s position on particular matters in regards to cost recovery 
Create schedules and work papers required for ICC rate case filing 
Respond to discovery requests from third parties 
Support ComEd witnesses as needed 
 
 
Marty Fruehe 
ComEd Revenue Policy Dep't 
630-437-2063 (office) 
630-346-5626 (cell) 
  

From: Engels, Matthew J.:(BSC)  
Sent: Wednesday, January 04, 2012 3:54 PM 
To: Fruehe, Martin G.:(ComEd) 
Subject: Code Block 
 

Code 
Block 

Allocation 
Units: 

Business Unit Facility Department Sub Account Project Operating Unit Product Customer Segmen

601 CED 08522 515060 11RPDFR10    
 

 
 
Matt Engels 
Client Relations Specialist, Beeline 
  
D 630-657-2826 
matthew.engels@exeloncorp.com 
 
4300 Winfield Road 
Warrenville, IL 60555 
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Intelligent workforce solutions 
www.beeline.com   
 

RCE 00012

jmcgovern
Sticky Note
None set by jmcgovern

jmcgovern
Sticky Note
MigrationNone set by jmcgovern

jmcgovern
Sticky Note
Unmarked set by jmcgovern



Project Labor 
Scope of Work Template 

 
This document is evidence that Exelon Corporation does not consider this engagement to be classified 
as Staff Augmentation.  Rather, this is a Project Labor engagement. 
 
TO BE COMPLETED BY EXELON 

1.  PROJECT OVERVIEW 

In order to file the supporting documentation required for a Part 285 (rate case) filing, assistance is 
needed by the Revenue Policy department to compile, research and analyze the data and 
information needed to complete the required schedules. Assistance is also needed with the large 
volume of discovery expected. Such data request need to be completed within the time allotted, 
usually 2 to 3 weeks. 
 
 
 
 

2.  SERVICES 

 
Gather, research and analyze data required for schedule completion. 
Complete assigned schedules with appropriate data. 
Complete data requests as assigned. 
 
 

3.  DELIVERABLES 

Schedules accurately completed in a timely manner as assigned by manager. 
Assigned data requests accurately completed in time allotted. 
 
 
 

4.  SCHEDULE 

 
Schedule Completion - April 27 through rate case filing date (likely July, 2011). 
Data Request Completion – As needed, through rebuttal phase of rate case (likely, December 2011) 
 
This project could be cancelled or postponed at any time as regulatory/legislative conditions 
change. 

5.  MILESTONES 

N/A 
 
 
 
 

6.  ACCEPTANCE CRITERIA/TESTING 

N/A 
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TO BE COMPLETED BY SUPPLIER 

7.  ESTIMATE 

Vendor’s charges under this Task Order shall be determined with reference to the Estimate attached 
hereto as Attachment No. 1.   
[Attach Exelon-Estimate as Attachment No. 1.] 
 
 
 

8.  PROJECT MANAGER 

 
[Insert the name, position and contact information of the Supplier project manager] 
Martin Fruehe 
Manager, Revenue Policy 
ComEd 
3 Lincoln Center 
Oakbrook Terrace, Il 60018 
630-437-2063 
 
 

9.  VENDOR PERSONNEL 

The following Supplier Personnel will be assigned to perform the Services in this Task Order. 
 
 
Name Position Role 
Chris Dunn Financial Analyst Assistance with filing rate case 

and subsequent discovery. 
 
 
 

10.  EXELON RESPONSIBILITIES 

 
ComEd will provide contractor with access to Lincoln Center 3,an appropriate work space, 
computer and telephone, and office supplies as needed. 
 

11.  OTHER PROVISIONS 

This project could be changed, cancelled or postponed at any time as regulatory/legislative 
conditions change. 
 
 
[Insert any additional terms agreed to by the parties.] 
 
The terms of this Task Order are agreed to by: 

12.  [insert the EXELON entity] [acting by 
and through its agent, Exelon Business 
Services Company] 

 13.  Vendor 

 
By: ComEd     

  
By:     

   

RCE 00014

jmcgovern
Sticky Note
None set by jmcgovern

jmcgovern
Sticky Note
MigrationNone set by jmcgovern

jmcgovern
Sticky Note
Unmarked set by jmcgovern



Name: Martin Fruehe  
  

Name:     

 
Title: Manager, Revenue Policy 
    

  
Title:     

 
Date: 4/22/2011  
  

  
Date:     
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Booz & Company (N.A.) Inc.
901 Main Street
Suite 6500
Dallas, TX 75202
Tel     1 214 746 6500
Fax    1 214 712 6660
www.booz.com

January 20, 2012

Mr. David Stahl
Eimer Stahl LLP
224 South Michigan Avenue
Suite 1100
Chicago, Illinois 60604

Dear Mr. Stahl:

Booz & Company (“Booz”) is pleased to assist Commonwealth Edison
(“ComEd” or “the Company”) in support of certain planned regulatory
filings with the Illinois Commerce Commission (“ICC” or “the
Commission”).  This letter confirms our understanding of the scope of this
engagement, the key activities to be completed, and our staffing, timing
and professional fees.

UNDERSTANDING AND APPROACH

You have asked Booz to support the Company in assessing certain costs.
The intent of this assessment is to develop targeted material that will be
available to the Company. Booz & Company has experience in the conduct
of assessments of service company costs and charges. We will analyze the
inclusion of incentive costs in the service company allocations to ComEd.
As a result of our analyses, Booz & Company will prepare a written
summary of our findings available to you for potential use in the
regulatory proceedings.

STAFFING, TIMING, QUALIFICATIONS AND, FEES

Mr. Earl M. Simpkins, Jr., a Vice President in the Utilities Practice in our
Dallas Office, will have overall client service responsibility.  He will be
assisted by Eric Powell, a Senior Associate in our Dallas Office.
Additionally, one other qualified Booz resource will be used on a day-to-
day basis. We are prepared to begin this assignment immediately and
anticipate this assignment to continue as needed in support of potential
testimony development and ICC proceedings.
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Based on our understanding of the scope of review that you request, we
estimate our total professional fees to range between $35,000 and $40,000
per week. Administrative expenses will be billed at the actual cost thereof.

Additional assignments outside the scope of the engagement provided for
herein (e.g., witness preparation, oral testimony, discovery support, and
rebuttal testimony).

We will submit our invoice monthly for our fees and for expenses incurred.
Invoices are payable via electronic funds transfer to the following bank
account within 10 days of receipt:

JP Morgan Chase Bank

Booz & Company will devote its best professional efforts to this
assignment.  All findings, conclusions, and recommendations will
represent our best judgment based on the information available. A copy of
our standard terms and conditions is attached as Appendix I. Should you
have any questions, please call me at 214-746-6571.

REDACTED
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To confirm your agreement to the foregoing and authorize us to begin
work, kindly sign the enclosed copy of this letter and return it to us at the
above address.

Sincerely,

Earl M. Simpkins, Jr. BOOZ & COMPANY
Vice President

ACCEPTED AND AGREED AS OF THE
DATE FIRST ABOVE WRITTEN:

ON BEHALF OF COMMONWEALTH EDISON

Accepted By:

Title:

Date:
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CONFIDENTIALITY

Booz & Company shall not disclose to any third party any information
provided to it by or on behalf of the Company or its affiliates in connection
with services performed by Booz & Company pursuant to this engagement,
including, without limitation, information relating to the contemplated
regulatory filings and the existence of discussions with respect thereto (the
"Confidential Information"), except for information which (a) now is or
hereafter becomes available to the public (including, without limitation,
any information filed with any governmental agency and available to the
public) other than as the result of a disclosure by Booz & Company in
breach hereof, (b) becomes available to Booz & Company on a non-
confidential basis from a source other than the Company who is not known
by Booz & Company to be otherwise bound by a confidentiality agreement
with the Company or is not otherwise known by Booz & Company to be
prohibited from disclosing such information to Booz & Company by
obligation to the Company, (c) is developed by Booz & Company
independently of, or was known by Booz & Company prior to, any
disclosures of such information made by the Company to Booz &
Company, (d) is required to be disclosed by Booz & Company by order of a
court of competent jurisdiction, administrative agency or governmental
body, or by any law, rule or regulation, or by subpoena, or any other
administrative or legal process, or by applicable regulatory or professional
standards, provided that Booz & Company gives advance notice of its
intentions to disclose such information and reasonably cooperates in
obtaining an appropriate protective order, (e) is disclosed by Booz &
Company upon the advice of its counsel in connection with any judicial or
other proceeding involving Booz & Company and/or the Company
relating to the subject of this engagement letter or the services provided
hereunder, provided that Booz & Company gives advance notice of its
intentions to disclose such  information and reasonably cooperates in
obtaining an appropriate protective order or (f) is disclosed with the
written consent of the Company.

Booz & Company agrees that Confidential Information disclosed to it by
the Company shall be solely used in connection with providing services
pursuant to this engagement letter or other services Booz & Company may
be engaged to provide relating to potential future regulatory filings.  Booz
& Company will return or destroy all information and analyses and work
product to the Company at the conclusion of the engagement contemplated
by this letter, not otherwise necessary to be maintained to support
discovery requests that may emerge.  Booz & Company shall carry out its
obligations hereunder using the same degree of care that it uses in
protecting its own proprietary information, but at least a reasonable degree
of care. Provided that Booz & Company shall have met the foregoing
standard of care, it shall not be liable or responsible for any inadvertent or
accidental disclosure of Confidential Information.  The obligations set forth
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herein with respect to Confidential Information shall continue in full force
and effect for a period of three years from the effective date of this
engagement letter.
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