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ComEd Detail FTE's

For the Month Ending December 31, 2012

Net New Hires / Attrition

2011
Dec Actual Budget Variance Variance % Prior Month Year End 2011 Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 587 568 -18 -3% 581 562 6 25 583 -3%
Distribution Ops - Suburban 1,367 1,357 1,370 13 1% 1,359 1,367 -2 -10 1,356 1%
Ofc of SVP Distribution Ops 10 10 10 0 -1% 10 10 0 0 10 2%
Distribution Sys Operations 263 280 291 11 4% 277 263 3 17 275 5%
Engineer & Project Mgmt 209 245 263 18 % 241 209 4 35 230 13%
Office of EVP - Operations 6 8 6 -2 -33% 7 6 1 2 6 -1%
Strategic & Support Services 256 256 287 31 11% 259 256 -3 0 254 11%
Transmission and Substation 1,004 1,016 1,048 32 3% 1,012 1,004 4 12 1,000 5%
Operations Admin 1 6 6 100% 5 1 -5 -1 5 17%
TOTAL OPERATIONS 3,678 3,759 3,849 91 2% 3,751 3,678 8 80 3,719 3%
Customer Business Transf&Tech 44 54 48 -6 -13% 51 44 3 10 47 3%
Customer Care 442 496 442 55 -12% 492 442 5 54 484 -10%
Customer Field Ops 853 798 840 42 5% 811 853 -13 -55 852 -1%
Customer Revenue Assurance 57 57 57 0 0% 56 57 1 0 57 1%
SrVP Customer Operations 2 2 2 0 0% 2 2 0 0 6 -196%
Environmental Programs 46 49 50 1 2% 49 46 0 3 45 11%
TOTAL CUSTOMER OPERATIONS 1,444 1,456 1,439 -18 -1% 1,461 1,444 -4 12 1,490 -4%
ComEd Corporate Relations 3 3 3 0 0% 3 3 0 0 3 11%
Office of the Chairman/CEO 3 2 3 1 33% 2 3 0 -1 2 39%
Office of the President -ComEd 4 4 4 0 0% 4 4 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 9 10 1 10% 9 10 0 -1 9 15%
Claims 34 34 35 1 3% 33 34 1 0 33 6%
Legal 2 2 2 0 0% 2 2 0 0 2 0%
Energy Acquisition - CED 27 28 30 2 6% 27 27 1 1 28 5%
CED-Regulatory & Strategic Srv 25 27 27 0 0% 28 25 -1 2 27 2%
TOTAL REP/GENERAL COUNSEL 88 91 94 3 3% 90 88 1 3 90 3%
ComEd External Affairs and ESO 110 105 114 9 8% 106 110 -1 5 108 5%
Offce VP State & Legislative 9 9 9 0 0% 9 9 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 2 2 0 0 2 0%
ComEd Economic Development 0 4 4 0 0% 4 0 0 4 3 27%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 120 129 9 7% 121 121 -1 -1 122 5%
CED Real Estate & Facilities 44 45 51 6 12% 44 44 1 1 44 14%
CED Marketing 11 15 15 0 0% 15 11 0 4 14 8%
Ops Strategy and Bus Intellige 19 21 21 0 0% 21 19 0 2 20 4%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 81 87 6 7% 80 74 1 7 78 10%
Finance 13 14 15 0 3% 14 13 0 1 13 10%
ComEd Finance 49 53 53 0 0% 53 49 0 4 51 5%
Communications 8 8 11 3 27% 8 8 0 0 8 30%
Human Resources 26 31 30 -1 -3% 31 26 0 5 29 4%
IT 49 54 74 20 27% 52 49 2 5 50 32%
Supply Services 169 187 199 12 6% 185 169 2 18 186 6%
TOTAL FUNCTIONAL GROUPS 314 348 382 35 9% 344 314 4 33 337 12%
TOTAL COMED HEADS 5,729 5,863 5,990 127 2% 5,854 5,729 9 134 5,845 2%
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Commonwealth Edison Company
Actual and Budget Employee Counts
ComEd Detail FTE's

For the Month Ending November 30, 2012 Net New Hires / Attrition

2011
Dec Actual Budget Variance Variance % Prior Month Year End 2011 Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 581 573 -8 -1% 591 562 -10 19 583 -2%
Distribution Ops - Suburban 1,367 1,359 1,365 6 0% 1,349 1,367 10 -8 1,356 1%
Ofc of SVP Distribution Ops 10 10 10 0 -1% 10 10 0 0 10 2%
Distribution Sys Operations 263 277 291 14 5% 278 263 -1 14 275 6%
Engineer & Project Mgmt 209 241 262 21 8% 241 209 0 31 228 13%
Office of EVP - Operations 6 7 6 -1 -17% 7 6 0 1 6 2%
Strategic & Support Services 256 259 287 28 10% 258 256 1 3 254 11%
Transmission and Substation 1,004 1,012 1,048 36 3% 999 1,004 13 8 998 5%
Operations Admin 1 5 6 1 17% 6 1 -1 4 5 9%
TOTAL OPERATIONS 3,678 3,751 3,848 97 3% 3,739 3,678 12 72 3,716 3%
Customer Business Transf&Tech 44 51 48 -3 -6% 50 44 1 7 46 5%
Customer Care 442 492 490 -1 0% 496 442 5 50 483 1%
Customer Field Ops 853 811 840 29 3% 815 853 -4 -42 856 -2%
Customer Revenue Assurance 57 56 57 1 2% 58 57 -2 -1 57 1%
SrVP Customer Operations 2 2 2 0 0% 2 2 0 0 6 -214%
Environmental Programs 46 49 50 1 2% 50 46 -1 3 44 11%
TOTAL CUSTOMER OPERATIONS 1,444 1,461 1,487 27 2% 1,471 1,444 -11 17 1,493 0%
ComEd Corporate Relations 3 3 3 0 0% 3 3 0 0 3 12%
Office of the Chairman/CEO 3 2 3 1 33% 2 3 0 -1 2 39%
Office of the President -ComEd 4 4 4 0 0% 4 4 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 9 10 1 10% 9 10 0 -1 8 15%
Claims 34 33 35 2 6% 33 34 0 -1 33 6%
Legal 2 2 2 0 0% 2 2 0 0 2 0%
Energy Acquisition - CED 27 27 30 3 8% 28 27 -1 1 28 5%
CED-Regulatory & Strategic Srv 25 28 27 -1 -2% 28 25 0 3 28 2%
TOTAL REP/GENERAL COUNSEL 88 90 94 4 4% 91 88 -1 2 90 3%
ComEd External Affairs and ESO 110 106 113 7 6% 106 110 0 -4 109 4%
Offce VP State & Legislative 9 9 9 0 0% 9 9 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 2 2 0 0 2 0%
ComEd Economic Development 0 4 4 0 0% 4 0 0 4 3 30%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 121 128 7 5% 121 121 0 0 123 4%
CED Real Estate & Facilities 44 44 50 6 12% 43 44 1 0 44 12%
CED Marketing 11 15 15 0 0% 15 11 0 4 14 8%
Ops Strategy and Bus Intellige 19 21 21 0 0% 21 19 0 2 20 4%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 80 86 6 7% 79 74 1 6 78 10%
Finance 13 14 15 0 3% 13 13 1 1 13 11%
ComEd Finance 49 53 53 0 0% 53 49 0 4 51 5%
Communications 8 8 11 3 27% 8 8 0 0 8 31%
Human Resources 26 31 30 -1 -3% 30 26 1 5 29 4%
IT 49 52 74 22 30% 52 49 0 3 50 33%
Supply Services 169 185 199 14 % 191 169 -6 16 186 6%
TOTAL FUNCTIONAL GROUPS 314 344 382 39 10% 348 314 -4 29 336 12%
TOTAL COMED HEADS 5,729 5,854 6,035 181 3% 5,857 5,729 -3 125 5,843 3%
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Commonwealth Edison Company
Actual and Budget Employee Counts
ComEd Detail FTE's

For the Month Ending October 31, 2012 Net New Hires / Attrition

2011
Dec Actual Budget Variance Variance % Prior Month Year End 2011 Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 591 566 -25 -4% 595 562 -4 29 583 -3%
Distribution Ops - Suburban 1,367 1,349 1,363 14 1% 1,357 1,367 -8 -18 1,356 1%
Ofc of SVP Distribution Ops 10 10 10 0 -1% 10 10 0 0 10 2%
Distribution Sys Operations 263 278 291 13 4% 274 263 4 15 275 6%
Engineer & Project Mgmt 209 241 253 12 5% 234 209 7 31 227 10%
Office of EVP - Operations 6 7 6 -1 -17% 6 6 1 1 6 3%
Strategic & Support Services 256 258 282 24 9% 254 256 4 2 254 10%
Transmission and Substation 1,004 999 1,048 49 5% 999 1,004 0 5 997 5%
Operations Admin 1 6 6 0 0% 6 1 0 5 6 8%
TOTAL OPERATIONS 3,678 3,739 3,825 86 2% 3,735 3,678 4 60 3,712 3%
Customer Business Transf&Tech 44 50 47 -3 -6% 46 44 4 6 45 4%
Customer Care 442 496 459 -37 -8% 472 442 24 54 482 5%
Customer Field Ops 853 815 840 25 3% 832 853 -17 -38 861 -2%
Customer Revenue Assurance 57 58 57 -1 -2% 55 57 3 1 57 1%
SrVP Customer Operations 2 2 2 0 0% 2 2 0 0 7 -235%
Environmental Programs 46 50 50 0 0% 49 46 1 4 44 12%
TOTAL CUSTOMER OPERATIONS 1,444 1,471 1,455 -16 -1% 1,456 1,444 15 27 1,496 3%
ComEd Corporate Relations 3 3 3 0 0% 3 3 0 0 3 13%
Office of the Chairman/CEO 3 2 3 1 33% 1 3 1 -1 2 40%
Office of the President -ComEd 4 4 4 0 0% 4 4 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 9 10 1 10% 8 10 1 -1 8 16%
Claims 34 33 35 2 6% 32 34 1 -1 33 6%
Legal 2 2 2 0 0% 2 2 0 0 2 0%
Energy Acquisition - CED 27 28 30 2 6% 29 27 -1 1 28 5%
CED-Regulatory & Strategic Srv 25 28 27 -1 -4% 28 25 0 3 28 2%
TOTAL REP/GENERAL COUNSEL 88 91 94 3 3% 91 88 0 3 90 3%
ComEd External Affairs and ESO 110 106 113 7 6% 107 110 -1 -4 109 4%
Offce VP State & Legislative 9 9 9 0 0% 9 9 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 2 2 0 0 2 0%
ComEd Economic Development 0 4 4 0 0% 3 0 1 4 3 33%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 121 128 7 5% 121 121 0 0 123 4%
CED Real Estate & Facilities 44 43 49 6 12% 42 44 1 -1 44 11%
CED Marketing 11 15 15 0 0% 15 11 0 4 14 9%
Ops Strategy and Bus Intellige 19 21 21 0 0% 21 19 0 2 20 5%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 79 85 6 7% 78 74 1 5 77 9%
Finance 13 13 15 1 10% 13 13 0 0 13 12%
ComEd Finance 49 53 53 0 0% 54 49 -1 4 50 6%
Communications 8 8 11 3 27% 8 8 0 0 8 31%
Human Resources 26 30 30 0 0% 30 26 0 4 29 5%
IT 49 52 74 22 30% 51 49 1 3 50 33%
Supply Services 169 191 199 8 4% 189 169 2 22 186 6%
TOTAL FUNCTIONAL GROUPS 314 348 382 35 9% 346 314 2 33 335 12%
TOTAL COMED HEADS 5,729 5,857 5979 122 2% 5,834 5,729 23 128 5,842 2%
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ComEd Detail FTE's

For the Month Ending September 30, 2012 Net New Hires / Attrition
2011
Dec Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 591 572 -19 -3% -4 29 582 -2%
Distribution Ops - Suburban 1,367 1,354 1,368 14 1% -3 -13 1,356 1%
Ofc of SVP Distribution Ops 10 10 10 0 -1% 0 0 10 3%
Distribution Sys Operations 263 273 286 13 5% -1 10 274 4%
Engineer & Project Mgmt 209 237 255 18 % 3 27 225 11%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 6%
Strategic & Support Services 256 256 281 25 9% 2 0 253 10%
Transmission and Substation 1,004 1,001 1,046 45 4% 2 -3 997 5%
Operations Admin 1 6 6 0 0% 0 5 5 9%
TOTAL OPERATIONS 3,678 3,734 3,830 96 3% -1 55 3,709 3%
Customer Business Transf&Tech 44 48 47 -1 2% 2 4 45 5%
Customer Care 442 484 495 10 2% 12 42 481 3%
Customer Field Ops 853 815 840 25 3% -17 -38 866 -3%
Customer Revenue Assurance 57 57 57 0 0% 2 0 57 1%
SrVP Customer Operations 2 2 2 0 0% 0 0 7 -261%
Environmental Programs 46 49 50 1 2% 0 3 43 14%
TOTAL CUSTOMER OPERATIONS 1,444 1,455 1,491 35 2% -1 11 1,498 -1%
ComEd Corporate Relations 3 3 3 0 0% 0 0 3 15%
Office of the Chairman/CEO 3 1 3 2 67% 0 2 2 41%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 8 10 2 20% 0 -2 8 17%
Claims 34 34 35 1 3% 2 0 33 6%
Legal 2 2 2 0 0% 0 0 2 0%
Energy Acquisition - CED 27 28 29 1 3% -1 1 28 1%
CED-Regulatory & Strategic Srv 25 28 27 -1 -4% 0 3 27 -2%
TOTAL REP/GENERAL COUNSEL 88 92 93 1 1% 1 4 90 2%
ComEd Finance 49 52 53 1 2% -2 3 50 %
TOTAL SR VP & CFO 49 52 53 1 2% -2 3 50 7%
ComEd External Affairs and ESO 110 107 113 6 5% 0 -3 109 3%
Offce VP State & Legislative 9 9 9 0 0% 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 0 0 2 0%
ComEd Economic Development 0 3 4 1 25% 0 3 3 36%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 121 128 7 5% 0 0 123 4%
CED Real Estate & Facilities 44 42 49 7 14% 0 2 44 10%
CED Marketing 11 15 15 0 0% 0 4 13 10%
Ops Strategy and Bus Intellige 19 21 21 0 0% 0 2 20 5%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 78 85 7 8% 0 4 77 9%
Finance 13 13 15 1 10% 0 0 13 12%
Communications 8 8 11 3 27% 0 0 8 31%
Human Resources 26 30 30 0 0% 0 4 28 6%
IT 49 52 74 22 30% 1 3 49 33%
Supply Services 169 190 199 9 5% 1 21 186 %
TOTAL FUNCTIONAL GROUPS 265 293 329 36 11% 2 28 284 14%

TOTAL COMED HEADS 5,729 5,833 6,018 185 3% -1 104 5,841 3%
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Commonwealth Edison Company
Actual and Budget Employee Counts
ComEd Detail FTE's

For the Month Ending August 31, 2012 Net New Hires / Attrition

2011
Dec Actual Budget Variance Variance % Prior Month Year End 2011  Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 595 572 -23 -4% 593 562 2 33 581 -2%
Distribution Ops - Suburban 1,367 1,357 1,368 11 1% 1,364 1,367 -7 -10 1,357 1%
Ofc of SVP Distribution Ops 10 10 10 0 -1% 10 10 0 0 10 3%
Distribution Sys Operations 263 274 274 0 0% 278 263 -4 11 275 0%
Engineer & Project Mgmt 209 234 256 22 9% 234 209 0 24 224 12%
Office of EVP - Operations 6 6 6 0 0% 6 6 0 0 6 6%
Strategic & Support Services 256 254 277 271 98% 254 256 -248 -250 222 20%
Transmission and Substation 1,004 999 1,046 793 76% 1,003 1,004 -750 751 903 14%
Operations Admin 1 6 6 6 100% 6 1 -6 -1 5 23%
TOTAL OPERATIONS 3,678 3,735 3,815 80 2% 3,748 3,678 -1,013 -943 3,581 6%
Customer Business Transf&Tech 44 46 47 1 2% 46 44 0 2 44 6%
Customer Care 442 472 482 10 2% 475 442 -2 30 480 0%
Customer Field Ops 853 832 840 8 1% 832 853 0 21 872 -4%
Customer Revenue Assurance 57 55 57 2 4% 57 57 -2 -2 57 1%
SrVP Customer Operations 2 49 2 -47 -2350% 2 2 47 47 8 -294%
Environmental Programs 46 2 52 50 96% 49 46 -47 -44 42 19%
TOTAL CUSTOMER OPERATIONS 1,444 1,456 1,480 24 2% 1,461 1,444 -4 12 1,504 2%
ComEd Corporate Relations 3 3 3 0 0% 3 3 0 0 3 17%
Office of the Chairman/CEO 3 1 3 2 67% 1 3 0 2 2 38%
Office of the President -ComEd 4 4 4 0 0% 4 4 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 8 10 2 20% 8 10 0 -2 8 16%
Claims 34 32 35 3 9% 32 34 0 2 33 6%
Legal 2 2 2 0 0% 2 2 0 0 2 0%
Energy Acquisition - CED 27 29 29 0 0% 29 27 0 2 28 1%
CED-Regulatory & Strategic Srv 25 28 27 -1 -4% 28 25 0 3 27 -1%
TOTAL REP/GENERAL COUNSEL 88 91 93 2 2% 91 88 0 3 90 2%
ComEd Finance 49 54 53 -1 2% 52 49 2 5 50 %
TOTAL SR VP & CFO 49 54 53 -1 -2% 52 49 2 5 50 7%
ComEd External Affairs and ESO 110 107 113 6 5% 107 110 0 -3 110 3%
Offce VP State & Legislative 9 9 9 0 0% 9 9 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 2 2 0 0 2 0%
ComEd Economic Development 0 3 4 1 25% 3 0 0 3 3 38%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 121 128 7 5% 121 121 0 0 123 4%
CED Real Estate & Facilities 44 42 50 8 16% 42 44 0 2 44 12%
CED Marketing 11 15 15 0 0% 14 11 1 4 13 12%
Ops Strategy and Bus Intellige 19 21 21 0 0% 20 19 1 2 20 6%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 78 86 8 9% 76 74 2 4 77 10%
Finance 13 13 15 1 10% 13 13 0 0 13 12%
Communications 8 8 11 3 27% 8 8 0 0 8 32%
Human Resources 26 30 30 0 0% 30 26 0 4 28 6%
IT 49 51 74 23 31% 50 49 1 2 49 34%
Supply Services 169 189 199 10 5% 190 169 -1 20 185 %
TOTAL FUNCTIONAL GROUPS 265 291 329 38 11% 291 265 0 26 283 14%
TOTAL COMED HEADS 5,729 5,834 5,994 160 3% 5,848 5,729 -1,013 -895 5,717 5%
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Actual and Budget Employee Counts Witness: Fruehe
ComEd Detail FTE's

For the Month Ending July 31, 2012 Net New Hires / Attrition
2011
Dec Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 593 578 -15 -3% 11 31 579 0%
Distribution Ops - Suburban 1,367 1,364 1,361 -3 0% 21 -3 1,357 0%
Ofc of SVP Distribution Ops 10 10 11 1 9% 1 0 10 12%
Distribution Sys Operations 263 278 274 -4 -1% 0 15 275 0%
Engineer & Project Mgmt 209 234 253 19 % 6 24 223 12%
Office of EVP - Operations 6 6 6 0 0% 1 0 6 %
Strategic & Support Services 256 254 275 21 8% 1 2 253 8%
Transmission and Substation 1,004 1,003 1,046 43 4% 0 -1 995 5%
Operations Admin 1 6 6 0 0% 0 5 5 12%
TOTAL OPERATIONS 3,678 3,748 3,810 62 2% 41 69 3,702 3%
Customer Business Transf&Tech 44 46 47 1 2% 1 2 44 6%
Customer Care 442 475 484 9 2% -7 33 482 0%
Customer Field Ops 853 832 840 8 1% -34 -21 878 -5%
Customer Revenue Assurance 57 57 57 0 0% 1 0 57 1%
SrVP Customer Operations 2 2 2 0 0% 0 0 2 0%
Environmental Programs 46 49 52 3 6% -1 3 48 %
TOTAL CUSTOMER OPERATIONS 1,444 1,461 1,482 21 1% -40 17 1,511 2%
ComEd Corporate Relations 3 3 3 0 0% 1 0 2 19%
Office of the Chairman/CEO 3 1 3 2 67% -1 2 2 33%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 8 10 2 20% 0 -2 8 16%
Claims 34 32 35 3 9% -1 2 33 6%
Legal 2 2 2 0 0% 0 0 2 0%
Energy Acquisition - CED 27 29 29 0 0% 0 2 28 1%
CED-Regulatory & Strategic Srv 25 28 27 -1 -4% 0 3 27 -1%
TOTAL REP/GENERAL COUNSEL 88 91 93 2 2% -1 3 90 2%
ComEd Finance 49 52 53 1 2% 3 3 49 9%
TOTAL SR VP & CFO 49 52 53 1 2% 3 3 49 9%
ComEd External Affairs and ESO 110 107 113 6 5% -2 -3 110 3%
Offce VP State & Legislative 9 9 9 0 0% 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 0 0 2 0%
ComEd Economic Development 0 3 4 1 25% 0 3 2 39%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 121 128 7 5% -2 0 123 4%
CED Real Estate & Facilities 44 42 49 7 14% -1 2 44 9%
CED Marketing 11 14 15 1 % 0 3 13 13%
Ops Strategy and Bus Intellige 19 20 21 1 5% 1 1 20 %
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 76 85 9 11% 0 2 77 9%
Finance 13 13 15 1 10% 2 0 13 13%
Communications 8 8 11 3 27% 1 0 7 32%
Human Resources 26 30 30 0 0% 1 4 28 7%
IT 49 50 74 24 33% 0 1 49 34%
Supply Services 169 190 199 9 5% -1 21 185 %
TOTAL FUNCTIONAL GROUPS 265 291 329 38 11% 3 26 282 14%

TOTAL COMED HEADS 5,729 5,848 5,989 142 2% 4 118 5,843 2%
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Actual and Budget Employee Counts Witness: Fruehe
ComEd Detail FTE's

For the Month Ending June 30, 2012 Net New Hires / Attrition
2011
Dec Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 582 576 -6 -1% -1 20 577 0%
Distribution Ops - Suburban 1,367 1,343 1,352 9 1% -11 -24 1,356 0%
Ofc of SVP Distribution Ops 10 9 11 2 18% 0 -1 10 13%
Distribution Sys Operations 263 278 274 -4 -1% 2 15 274 0%
Engineer & Project Mgmt 209 228 251 23 9% -1 18 221 12%
Office of EVP - Operations 6 5 6 1 17% 0 -1 6 8%
Strategic & Support Services 256 253 273 20 % -1 -3 253 %
Transmission and Substation 1,004 1,003 1,045 42 4% 11 -1 994 5%
Operations Admin 1 6 6 0 0% 1 5 5 14%
TOTAL OPERATIONS 3,678 3,707 3,794 87 2% 0 28 3,695 3%
Customer Business Transf&Tech 44 45 47 2 4% 0 1 44 %
Customer Care 442 482 471 -11 -2% 3 40 483 -3%
Customer Field Ops 853 866 831 -35 -4% -9 13 886 7%
Customer Revenue Assurance 57 56 56 0 0% -3 -1 57 -1%
SrVP Customer Operations 2 2 2 0 0% 0 0 2 0%
Environmental Programs 46 50 50 0 0% 1 4 48 4%
TOTAL CUSTOMER OPERATIONS 1,444 1,501 1,457 -44 -3% -8 57 1,519 -4%
ComEd Corporate Relations 3 2 3 1 33% 0 -1 2 22%
Office of the Chairman/CEO 3 2 3 1 33% 0 -1 2 28%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 8 10 2 20% 0 -2 9 15%
Claims 34 33 34 1 3% 2 -1 33 3%
Legal 2 2 2 0 0% 0 0 2 0%
Energy Acquisition - CED 27 29 29 0 0% 0 2 28 2%
CED-Regulatory & Strategic Srv 25 28 28 0 0% 1 3 27 3%
TOTAL REP/GENERAL COUNSEL 88 92 93 1 1% 3 4 90 2%
ComEd Finance 49 49 53 4 % 0 0 48 10%
TOTAL SR VP & CFO 49 49 53 4 7% 0 0 48 10%
ComEd External Affairs and ESO 110 109 110 1 1% -2 -1 111 0%
Offce VP State & Legislative 9 9 9 0 0% 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 0 0 2 0%
ComEd Economic Development 0 3 4 1 25% 0 3 2 42%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 123 125 2 2% -2 2 124 1%
CED Real Estate & Facilities 44 43 49 6 12% -1 -1 45 9%
CED Marketing 11 14 15 1 % 0 3 13 14%
Ops Strategy and Bus Intellige 19 19 20 1 5% -1 0 20 3%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 76 84 8 10% -2 2 77 8%
Finance 13 11 15 3 24% -2 2 13 13%
Communications 8 7 10 3 30% 0 -1 7 2%
Human Resources 26 29 29 0 0% 1 3 28 5%
IT 49 50 74 24 33% 1 1 49 35%
Supply Services 169 191 199 8 4% 2 22 184 8%
TOTAL FUNCTIONAL GROUPS 265 288 327 39 12% 2 23 280 14%

TOTAL COMED HEADS 5,729 5,844 5,943 99 2% -7 115 5,842 2%
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Actual and Budget Employee Counts Witness: Fruehe

ComEd Detail FTE's

For the Month Ending May 31, 2012 Net New Hires / Attrition
2011
Dec Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 583 576 -7 -1% 4 21 576 0%
Distribution Ops - Suburban 1,367 1,354 1,354 0 0% -4 -13 1,358 0%
Ofc of SVP Distribution Ops 10 9 11 2 18% 0 -1 10 12%
Distribution Sys Operations 263 276 275 -1 0% 0 13 273 1%
Engineer & Project Mgmt 209 229 243 14 6% 6 19 219 10%
Office of EVP - Operations 6 5 6 1 17% 0 -1 6 %
Strategic & Support Services 256 254 273 19 % 1 2 253 %
Transmission and Substation 1,004 992 1,045 53 5% 4 -12 992 5%
Operations Admin 1 5 6 1 17% 0 4 5 17%
TOTAL OPERATIONS 3,678 3,707 3,789 82 2% 11 28 3,692 3%
Customer Business Transf&Tech 44 45 46 1 2% 2 1 44 5%
Customer Care 442 479 488 9 2% -4 37 483 1%
Customer Field Ops 853 875 831 -44 -5% -14 22 890 7%
Customer Revenue Assurance 57 59 56 -3 -5% 4 2 57 -1%
SrVP Customer Operations 2 2 2 0 0% 0 0 2 0%
Environmental Programs 46 49 50 1 2% 0 3 48 5%
TOTAL CUSTOMER OPERATIONS 1,444 1,509 1,473 -36 2% -12 65 1,523 -3%
ComEd Corporate Relations 3 2 3 1 33% 0 -1 2 20%
Office of the Chairman/CEO 3 2 3 1 33% 0 -1 2 27%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 8 10 2 20% 0 -2 9 14%
Claims 34 31 34 3 9% 2 -3 33 3%
Legal 2 2 2 0 0% 0 0 2 0%
Energy Acquisition - CED 27 29 29 0 0% 0 2 28 2%
CED-Regulatory & Strategic Srv 25 27 28 1 4% 0 2 27 4%
TOTAL REP/GENERAL COUNSEL 88 89 93 4 4% -2 1 90 3%
ComEd Finance 49 49 53 4 % 2 0 48 10%
TOTAL SR VP & CFO 49 49 53 4 7% 2 0 48 10%
ComEd External Affairs and ESO 110 111 110 -1 -1% -2 1 111 -1%
Offce VP State & Legislative 9 9 9 0 0% 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 0 0 2 0%
ComEd Economic Development 0 3 4 1 25% 0 3 2 45%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 125 125 0 0% -2 4 124 1%
CED Real Estate & Facilities 44 44 49 5 10% -2 0 45 8%
CED Marketing 11 14 15 1 % 0 3 13 16%
Ops Strategy and Bus Intellige 19 20 20 0 0% 0 1 20 2%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 78 84 6 7% -2 4 77 8%
Finance 13 13 15 2 11% 0 0 13 11%
Communications 8 7 10 3 30% 0 -1 7 26%
Human Resources 26 28 29 1 3% 0 2 27 6%
IT 49 49 74 25 34% 1 0 48 35%
Supply Services 169 189 199 10 5% 4 20 182 8%
TOTAL FUNCTIONAL GROUPS 265 286 327 41 13% 5 21 278 15%

TOTAL COMED HEADS 5,729 5,851 5,954 103 2% 0 122 5,841 2%
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Actual and Budget Employee Counts Witness: Fruehe
ComEd Detail FTE's

For the Month Ending April 30, 2012 Net New Hires / Attrition
2011
Dec Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 579 574 -5 -1% 1 17 574 0%
Distribution Ops - Suburban 1,367 1,358 1,342 -16 -1% -7 -9 1,359 -1%
Ofc of SVP Distribution Ops 10 9 11 2 18% -1 -1 10 11%
Distribution Sys Operations 263 276 277 1 0% 4 13 273 2%
Engineer & Project Mgmt 209 223 236 13 5% 4 13 217 8%
Office of EVP - Operations 6 5 6 1 17% -1 -1 6 4%
Strategic & Support Services 256 253 270 17 6% 3 -3 253 6%
Transmission and Substation 1,004 988 1,041 53 5% 1 -16 992 5%
Operations Admin 1 5 6 1 17% 0 4 5 17%
TOTAL OPERATIONS 3,678 3,696 3,763 67 2% 4 17 3,689 2%
Customer Business Transf&Tech 44 43 46 3 % -1 -1 43 6%
Customer Care 442 483 484 1 0% -1 41 484 0%
Customer Field Ops 853 889 831 -58 7% -4 36 894 -8%
Customer Revenue Assurance 57 55 56 1 2% -3 -2 56 0%
SrVP Customer Operations 2 2 2 0 0% 0 0 2 0%
Environmental Programs 46 49 50 1 2% 1 3 47 6%
TOTAL CUSTOMER OPERATIONS 1,444 1,521 1,469 52 -4% -8 77 1,526 -4%
ComEd Corporate Relations 3 2 3 1 33% -1 -1 3 17%
Office of the Chairman/CEO 3 2 3 1 33% 0 -1 2 25%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 8 10 2 20% -1 -2 9 13%
Claims 34 33 34 1 3% -1 -1 34 1%
Legal 2 2 2 0 0% 0 0 2 0%
Energy Acquisition - CED 27 29 29 0 0% 0 2 28 2%
CED-Regulatory & Strategic Srv 25 27 28 1 4% 0 2 27 4%
TOTAL REP/GENERAL COUNSEL 88 91 93 2 2% -1 3 90 2%
ComEd Finance 49 47 53 6 11% 0 2 48 11%
TOTAL SR VP & CFO 49 47 53 6 11% 0 -2 48 11%
ComEd External Affairs and ESO 110 113 110 -3 -3% 2 3 111 -1%
Offce VP State & Legislative 9 9 9 0 0% 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 0 0 2 0%
ComEd Economic Development 0 3 4 1 25% -1 3 2 50%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 127 125 -2 -2% 1 6 124 1%
CED Real Estate & Facilities 44 46 48 2 4% 0 2 46 5%
CED Marketing 11 14 15 1 % 1 3 12 18%
Ops Strategy and Bus Intellige 19 20 20 0 0% 1 1 20 3%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 80 83 3 4% 2 6 77 7%
Finance 13 13 15 2 11% 0 0 13 11%
Communications 8 7 10 3 30% 0 -1 8 25%
Human Resources 26 28 29 1 3% 1 2 27 7%
IT 49 48 74 26 35% 0 -1 48 35%
Supply Services 169 185 199 14 % 5 16 181 9%
TOTAL FUNCTIONAL GROUPS 265 281 327 46 14% 6 16 277 15%

TOTAL COMED HEADS 5,729 5,851 5,923 73 1% 3 122 5,839 1%
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Actual and Budget Employee Counts Witness: Fruehe

ComEd Detail FTE's

For the Month Ending March 31, 2012 Net New Hires / Attrition
2011
Dec Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 578 577 -1 0% 4 16 573 1%
Distribution Ops - Suburban 1,367 1,365 1,348 -17 -1% 9 -2 1,359 -1%
Ofc of SVP Distribution Ops 10 10 11 1 9% 0 0 10 9%
Distribution Sys Operations 263 272 278 6 2% -1 9 271 2%
Engineer & Project Mgmt 209 219 234 15 6% 4 9 215 8%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 256 250 269 19 % -4 -6 253 6%
Transmission and Substation 1,004 987 1,043 56 5% -8 -17 993 5%
Operations Admin 1 5 6 1 17% 0 4 5 17%
TOTAL OPERATIONS 3,678 3,692 3,772 80 2% 4 13 3,686 2%
Customer Business Transf&Tech 44 44 46 2 4% 1 0 43 6%
Customer Care 442 484 483 -2 0% -1 42 484 0%
Customer Field Ops 853 893 826 -67 -8% -18 40 895 -8%
Customer Revenue Assurance 57 58 56 -2 -4% 1 1 57 -1%
SrVP Customer Operations 2 2 2 0 0% 0 0 2 0%
Environmental Programs 46 48 50 2 4% 2 2 47 %
TOTAL CUSTOMER OPERATIONS 1,444 1,529 1,463 -67 5% -15 85 1,528 -4%
ComEd Corporate Relations 3 3 3 0 0% 0 0 3 11%
Office of the Chairman/CEO 3 2 3 1 33% 0 -1 2 22%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE CEO/PRESIDENT-CED 10 9 10 1 10% 0 -1 9 10%
Claims 34 34 34 0 0% 1 0 34 1%
Legal 2 2 2 0 0% 0 0 2 0%
Energy Acquisition - CED 27 29 28 -1 -4% 1 2 28 0%
CED-Regulatory & Strategic Srv 25 27 28 1 4% 0 2 27 4%
TOTAL REP/GENERAL COUNSEL 88 92 92 0 0% 2 4 90 1%
ComEd Finance 49 47 53 6 11% 0 2 48 11%
TOTAL SR VP & CFO 49 47 53 6 11% 0 -2 48 11%
ComEd External Affairs and ESO 110 111 110 -1 -1% 1 1 110 0%
Offce VP State & Legislative 9 9 9 0 0% 0 0 9 0%
Ofc Dist Srvs, Comm Rel&Adm VP 2 2 2 0 0% 0 0 2 0%
ComEd Economic Development 0 4 4 0 0% 3 4 2 58%
TOTAL OFFICE SVP GOVT & EXT AFFS-CED 121 126 125 -1 -1% 4 5 123 2%
CED Real Estate & Facilities 44 46 47 1 2% 1 2 45 4%
CED Marketing 11 13 15 2 13% 2 2 12 22%
Ops Strategy and Bus Intellige 19 19 20 1 5% -1 0 19 3%
TOTAL OFFICE OF SVP STRATEGY & ADMIN 74 78 82 4 5% 2 4 76 7%
Finance 13 13 15 2 11% 0 0 13 11%
Communications 8 7 10 3 30% -1 -1 8 23%
Human Resources 26 27 28 1 4% 0 1 27 5%
IT 49 48 62 14 23% 0 -1 48 23%
Supply Services 169 180 198 18 9% 2 11 179 9%
TOTAL FUNCTIONAL GROUPS 265 275 313 38 12% 1 10 275 12%

TOTAL COMED HEADS 5,729 5,848 5,910 62 1% -2 119 5,835 1%
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Actual and Budget Employee Counts Witness: Fruehe

ComEd Detail FTE's

For the Month Ending February 29, 2012 Net New Hires / Attrition
2011 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 562 574 576 2 0% 7 12 570 1%
Distribution Ops - Suburban 1,367 1,356 1,348 -8 -1% -1 -11 1,357 -1%
Ofc of SVP Distribution Ops 10 10 11 1 9% 0 0 10 9%
Distribution Sys Operations 263 273 284 11 4% 4 10 271 5%
Engineer & Project Mgmt 209 215 234 20 8% 2 5 214 9%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 261 259 269 10 4% 2 2 260 3%
Transmission and Substation 939 931 976 45 5% 2 -8 932 5%
Operations Admin 1 5 6 1 17% 0 4 5 17%
Transmission Ops & Ping 65 64 67 3 4% 0 1 64 4%
TOTAL OPERATIONS 3,683 3,693 3,778 85 2% 8 9 3,689 2%
Customer Business Transf&Tech 44 43 46 3 % 0 -1 43 %
Customer Care 466 486 494 9 2% 4 20 484 2%
Customer Field Ops 853 911 826 -85 -10% 30 58 896 -8%
Customer Revenue Assurance 33 57 33 24 -73% 2 24 56 -70%
SrVP Customer Operations 2 2 2 0 0% 0 0 2 0%
TOTAL CUSTOMER OPERATIONS 1,398 1,499 1,401 97 7% 36 101 1,481 -6%
Mrktg and Environmental Prgm 57 57 62 5 8% 0 0 57 8%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 61 61 66 5 8% 0 0 61 8%
Claims 34 33 34 1 3% -1 1 34 1%
Legal 2 2 2 0 0% 0 0 2 0%
Energy Acquisition 27 28 28 0 0% 1 1 27 2%
Regulatory & Strategic Srv 25 27 28 1 4% 0 2 27 4%
TOTAL REP/GENERAL COUNSEL 88 90 92 2 2% 0 2 90 2%
ComEd Finance 49 47 53 6 11% 1 2 48 10%
TOTAL SR VP & CFO 49 47 53 6 11% 1 2 48 10%
State, Legislative & Govrnm Af 30 31 31 0 0% 1 1 31 2%
Office of the Chairman/CEO 3 2 3 1 33% -1 -1 3 17%
Real Estate & Facilities 39 40 40 0 0% 0 1 40 0%
External Affairs and ESO 110 111 112 1 1% 2 1 110 2%
Corporate Relations 3 3 3 0 0% 1 0 3 17%
TOTAL OFFICE OF THE CHAIRMAN - CEO 185 187 189 2 1% 3 2 186 2%
Finance 13 13 15 2 13% 0 0 13 13%
Communications 8 8 10 2 20% 0 0 8 20%
Human Resources 26 27 28 1 4% 1 1 27 5%
IT 49 48 54 6 11% 1 -1 49 10%
Supply Services 169 178 200 22 11% 2 9 179 11%
TOTAL FUNCTIONAL GROUPS 265 274 307 33 11% 2 9 275 10%

TOTAL COMED HEADS 5,729 5,850 5,886 36 1% 44 121 5,828 1%
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ComEd Detail FTE's

For the Month Ending January 31, 2012

Net New Hires / Attrition

2011 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 562 567 571 4 1% 5 5 567 1%
Distribution Ops - Suburban 1,367 1,357 1,344 -13 -1% -10 -10 1,357 -1%
Ofc of SVP Distribution Ops 10 10 11 1 9% 0 0 10 9%
Distribution Sys Operations 263 269 258 -11 -4% 6 6 269 -4%
Engineer & Project Mgmt 209 213 214 2 1% 3 3 213 1%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 261 261 266 5 2% 0 0 261 2%
Transmission and Substation 939 933 967 34 4% -6 -6 933 4%
Operations Admin 1 5 6 1 17% 4 4 5 17%
Transmission Ops & Ping 65 64 67 3 4% -1 -1 64 4%
TOTAL OPERATIONS 3,683 3,685 3,711 26 1% 1 1 3,685 1%
Customer Business Transf&Tech 44 43 46 3 % -1 -1 43 %
Customer Care 466 482 456 26 -6% 16 16 482 -6%
Customer Field Ops 853 881 826 -55 7% 28 28 881 %
Customer Revenue Assurance 33 55 33 22 -67% 22 22 55 -67%
SrVP Customer Operations 2 2 2 0 0% 0 0 2 0%
TOTAL CUSTOMER OPERATIONS 1,398 1,463 1,363 -100 7% 65 65 1,463 7%
Mrktg and Environmental Prgm 57 57 61 4 % 0 0 57 7%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 61 61 65 4 6% 0 0 61 6%
Claims 34 34 34 0 0% 0 0 34 0%
Legal 2 2 2 0 0% 0 0 2 0%
Energy Acquisition 27 27 28 1 4% 0 0 27 4%
Regulatory & Strategic Srv 25 27 28 1 4% 2 2 27 4%
TOTAL REP/GENERAL COUNSEL 88 90 92 2 2% 2 2 90 2%
ComEd Finance 49 48 53 5 9% -1 -1 48 9%
TOTAL SR VP & CFO 49 48 53 5 9% 1 1 48 9%
State, Legislative & Govrnm Af 30 30 31 1 3% 0 0 30 3%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 40 40 0 0% 1 1 40 0%
External Affairs and ESO 110 109 112 3 3% -1 -1 109 3%
Corporate Relations 3 2 3 1 33% -1 -1 2 33%
TOTAL OFFICE OF THE CHAIRMAN - CEO 185 184 189 5 3% -1 -1 184 3%
Finance 13 13 15 2 13% 0 0 13 13%
Communications 8 8 9 1 11% 0 0 8 11%
Human Resources 26 26 28 2 % 0 0 26 7%
IT 49 49 50 1 2% 0 0 49 2%
Supply Services 169 180 200 20 10% 11 11 180 10%
TOTAL FUNCTIONAL GROUPS 265 276 302 26 9% 11 11 276 9%
TOTAL COMED HEADS 5,729 5,807 5,774 -32 -1% 77 77 5,807 -1%
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ComEd Detail Headcount

For the Month Ending December 31, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 562 595 33 6% 1 -25 575 3%
Distribution Ops - Suburban 1,370 1,367 1,393 26 2% -1 -3 1,363 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% 0 2 10 9%
Distribution Sys Operations 251 263 254 -9 -4% 7 12 251 1%
Engineer & Project Mgmt 226 208 222 14 6% 1 -18 208 6%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 261 272 11 4% 0 1 258 5%
Transmission and Substation 937 939 957 18 2% 7 2 924 3%
Operations Admin 6 1 6 5 83% -2 -5 4 40%
Transmission Ops & Ping 64 66 68 2 4% 0 2 67 3%
TOTAL OPERATIONS 3,717 3,685 3,786 101 3% 13 -32 3,668 3%
Customer Business Transf&Tech 40 44 49 5 10% 2 4 42 15%
Customer Care 475 499 490 -9 2% 5 24 483 1%
Customer Field Ops 761 853 796 57 1% 1 92 789 1%
Customer Revenue Assurance 31 33 32 -1 -3% 1 2 31 2%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,431 1,369 -62 5% -1 121 1,347 2%
Mrktg and Environmental Prgm 55 57 61 4 % 0 2 55 10%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 61 65 4 6% 0 2 59 9%
Claims 35 34 35 1 3% 0 -1 33 5%
Legal 3 2 3 1 33% 0 -1 2 31%
Energy Acquisition 30 27 31 4 12% 0 -3 28 8%
Regulatory & Strategic Srv 26 25 27 2 7% 0 -1 26 4%
TOTAL REP/GENERAL COUNSEL 94 88 96 8 8% 0 -6 89 %
ComEd Finance 49 50 52 2 4% 0 1 50 4%
TOTAL SR VP & CFO 49 50 52 2 4% 0 1 50 4%
State, Legislative & Govrnm Af 32 30 30 0 0% 0 -2 31 -2%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 39 42 3 % 0 1 41 4%
External Affairs and ESO 110 110 110 0 0% 0 0 108 1%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 185 188 3 2% 0 -1 185 1%
Finance 15 13 15 2 13% 0 2 14 6%
Communications 7 8 9 1 11% 0 1 8 14%
Human Resources 28 26 28 2 7% 0 -2 26 7%
IT 45 49 50 1 2% 0 4 48 4%
Supply Services 182 169 187 18 10% 0 -13 177 6%
TOTAL FUNCTIONAL GROUPS 277 265 289 24 8% 0 -12 272 6%
TOTAL COMED HEADS 5,692 5,765 5,845 80 1% 12 73 5,670 3%
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ComEd Detail Headcount

For the Month Ending November 30, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 561 595 34 6% -2 -26 576 3%
Distribution Ops - Suburban 1,370 1,368 1,392 24 2% 11 -2 1,363 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% 0 2 10 9%
Distribution Sys Operations 251 256 254 -2 -1% 7 5 250 1%
Engineer & Project Mgmt 226 207 222 15 % 4 -19 208 6%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 261 272 11 4% 2 1 258 5%
Transmission and Substation 937 932 957 25 3% 2 5 922 4%
Operations Admin 6 3 6 3 50% 0 -3 4 36%
Transmission Ops & Ping 64 66 68 2 4% 0 2 67 3%
TOTAL OPERATIONS 3,717 3,672 3,785 113 3% 24 -45 3,666 3%
Customer Business Transf&Tech 40 42 49 7 14% 0 2 41 16%
Customer Care 475 504 492 -12 2% 32 29 482 2%
Customer Field Ops 761 852 796 -56 1% 86 91 783 2%
Customer Revenue Assurance 31 32 32 0 0% -1 1 31 3%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,432 1,371 61 -4% 117 122 1,339 2%
Mrktg and Environmental Prgm 55 57 61 4 % -1 2 55 10%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 61 65 4 6% -1 2 59 10%
Claims 35 34 35 1 3% 0 -1 33 5%
Legal 3 2 3 1 33% 0 -1 2 30%
Energy Acquisition 30 27 31 4 12% -1 -3 28 8%
Regulatory & Strategic Srv 26 25 27 2 7% 0 -1 26 4%
TOTAL REP/GENERAL COUNSEL 94 88 96 8 8% -1 -6 89 6%
ComEd Finance 49 50 52 2 4% 1 1 50 4%
TOTAL SR VP & CFO 49 50 52 2 4% 1 1 50 4%
State, Legislative & Govrnm Af 32 30 30 0 0% 0 -2 31 -2%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 39 42 3 % -2 1 41 3%
External Affairs and ESO 110 110 110 0 0% 0 0 108 2%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 185 188 3 2% -2 -1 185 1%
Finance 15 13 15 2 13% 0 2 14 5%
Communications 7 8 9 1 11% 0 1 8 14%
Human Resources 28 26 28 2 7% 1 -2 26 7%
IT 45 49 50 1 2% 0 4 48 4%
Supply Services 182 169 187 18 10% -2 -13 177 5%
TOTAL FUNCTIONAL GROUPS 277 265 289 24 8% -1 -12 273 6%
TOTAL COMED HEADS 5,692 5,753 5,846 93 2% 137 61 5,662 3%
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ComEd Detail Headcount

For the Month Ending October 31, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 563 585 22 4% -8 -24 578 1%
Distribution Ops - Suburban 1,370 1,357 1,395 38 3% -12 -13 1,362 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% 1 2 10 9%
Distribution Sys Operations 251 249 254 5 2% 0 -2 250 2%
Engineer & Project Mgmt 226 203 222 19 8% -1 -23 208 6%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 259 272 13 5% 3 -1 258 5%
Transmission and Substation 937 930 957 27 3% 23 -7 921 4%
Operations Admin 6 3 6 3 50% 0 -3 4 35%
Transmission Ops & Ping 64 66 68 2 4% 0 2 67 3%
TOTAL OPERATIONS 3,717 3,648 3,778 130 3% 6 -69 3,665 3%
Customer Business Transf&Tech 40 42 49 7 14% 1 2 41 16%
Customer Care 475 472 494 22 4% 6 -3 480 3%
Customer Field Ops 761 766 796 30 4% -3 5 776 3%
Customer Revenue Assurance 31 33 32 -1 -3% 2 2 31 3%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,315 1,373 58 4% 6 5 1,330 3%
Mrktg and Environmental Prgm 55 58 61 3 5% 3 3 55 10%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 62 65 3 5% 3 3 59 10%
Claims 35 34 35 1 3% 0 -1 33 5%
Legal 3 2 3 1 33% 0 -1 2 30%
Energy Acquisition 30 28 31 3 9% 0 -2 28 8%
Regulatory & Strategic Srv 26 25 27 2 7% 0 -1 26 3%
TOTAL REP/GENERAL COUNSEL 94 89 96 7 % 0 5 90 6%
ComEd Finance 49 49 52 3 6% 0 0 50 4%
TOTAL SR VP & CFO 49 49 52 3 6% 0 0 50 4%
State, Legislative & Govrnm Af 32 30 30 0 0% 0 -2 31 -2%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 41 42 1 2% 2 3 41 3%
External Affairs and ESO 110 110 110 0 0% 2 0 108 2%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 187 188 1 1% 4 1 186 1%
Finance 15 13 15 2 13% -1 2 14 5%
Communications 7 8 9 1 11% -1 1 8 14%
Human Resources 28 25 28 3 11% 0 -3 26 8%
IT 45 49 50 1 2% 1 4 48 5%
Supply Services 182 171 187 16 9% -9 -11 178 5%
TOTAL FUNCTIONAL GROUPS 277 266 289 23 8% -10 -11 274 5%
TOTAL COMED HEADS 5,692 5,616 5,841 225 4% 9 -76 5,653 3%
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ComEd Detail Headcount

For the Month Ending September 30, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 571 590 19 3% 2 -16 579 2%
Distribution Ops - Suburban 1,370 1,369 1,403 34 2% -1 -1 1,363 3%
Ofc of SVP Distribution Ops 8 9 11 2 18% -1 1 10 9%
Distribution Sys Operations 251 249 254 5 2% 0 -2 250 2%
Engineer & Project Mgmt 226 204 222 18 8% 1 -22 208 6%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 256 272 16 6% 0 -4 258 5%
Transmission and Substation 937 907 957 50 5% 1 -30 920 4%
Operations Admin 6 3 6 3 50% 0 -3 4 33%
Transmission Ops & Ping 64 66 70 4 6% -1 2 67 5%
TOTAL OPERATIONS 3,717 3,642 3,793 151 4% 1 -75 3,667 3%
Customer Business Transf&Tech 40 41 49 8 16% 0 1 41 16%
Customer Care 475 466 496 30 6% -6 -9 480 3%
Customer Field Ops 761 769 796 27 3% -6 8 777 2%
Customer Revenue Assurance 31 31 32 1 3% -1 0 31 3%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,309 1,375 66 5% -13 -1 1,332 3%
Mrktg and Environmental Prgm 55 55 61 6 10% 0 0 54 11%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 59 65 6 9% 0 0 58 10%
Claims 35 34 35 1 3% 1 -1 33 6%
Legal 3 2 3 1 33% 0 -1 2 30%
Energy Acquisition 30 28 31 3 9% 0 -2 28 8%
Regulatory & Strategic Srv 26 25 27 2 7% -1 -1 26 3%
TOTAL REP/GENERAL COUNSEL 94 89 96 7 % 0 5 90 6%
ComEd Finance 49 49 52 3 6% 0 0 50 4%
TOTAL SR VP & CFO 49 49 52 3 6% 0 0 50 4%
State, Legislative & Govrnm Af 32 30 30 0 0% 0 -2 31 -2%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 39 42 3 % 0 1 41 3%
External Affairs and ESO 110 108 110 2 2% 2 2 108 2%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 183 188 5 3% 2 -3 185 1%
Finance 15 14 15 1 % 0 -1 14 4%
Communications 7 9 9 0 0% 1 2 8 15%
Human Resources 28 25 28 3 11% 0 -3 26 7%
IT 45 48 50 2 4% 0 3 48 5%
Supply Services 182 180 187 7 4% 1 -2 179 4%
TOTAL FUNCTIONAL GROUPS 277 276 289 13 4% 2 -1 275 5%
TOTAL COMED HEADS 5,692 5,607 5,857 250 4% -8 -85 5,657 3%
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ComEd Detail Headcount

For the Month Ending August 31, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 569 586 17 3% 0 -18 580 1%
Distribution Ops - Suburban 1,370 1,370 1,393 23 2% 2 0 1,362 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% 0 2 10 8%
Distribution Sys Operations 251 249 245 -4 -2% 1 -2 250 -2%
Engineer & Project Mgmt 226 203 222 19 8% -3 -23 209 6%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 256 272 16 6% -1 -4 258 5%
Transmission and Substation 937 906 957 51 5% 1 -31 922 4%
Operations Admin 6 3 6 3 50% 0 -3 4 31%
Transmission Ops & Ping 64 67 70 3 4% 0 3 67 5%
TOTAL OPERATIONS 3,717 3,641 3,770 129 3% 0 -76 3,671 3%
Customer Business Transf&Tech 40 41 49 8 16% -1 1 41 16%
Customer Care 475 472 498 26 5% 2 -3 482 3%
Customer Field Ops 761 775 796 21 3% -5 14 778 2%
Customer Revenue Assurance 31 32 32 0 0% 2 1 31 4%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,322 1,377 55 4% -6 12 1,334 3%
Mrktg and Environmental Prgm 55 55 61 6 10% 1 0 54 11%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 59 65 6 9% 1 0 58 11%
Claims 35 33 35 2 6% -1 2 33 6%
Legal 3 2 3 1 33% 0 -1 2 29%
Energy Acquisition 30 28 31 3 9% 0 -2 28 %
Regulatory & Strategic Srv 26 26 27 1 4% -1 0 26 2%
TOTAL REP/GENERAL COUNSEL 94 89 96 7 % 2 5 90 6%
ComEd Finance 49 49 52 3 6% 0 0 50 4%
TOTAL SR VP & CFO 49 49 52 3 6% 0 0 50 4%
State, Legislative & Govrnm Af 32 30 30 0 0% 0 -2 31 -2%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 39 42 3 % 0 1 41 2%
External Affairs and ESO 110 106 110 4 4% -1 -4 108 2%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 181 188 7 4% -1 -5 186 1%
Finance 15 14 15 1 % -1 -1 15 3%
Communications 7 8 9 1 11% 0 1 8 17%
Human Resources 28 25 28 3 11% 0 -3 26 7%
IT 45 48 50 2 4% -1 3 48 5%
Supply Services 182 179 187 8 4% 0 -3 179 4%
TOTAL FUNCTIONAL GROUPS 277 274 289 15 5% 2 -3 275 5%
TOTAL COMED HEADS 5,692 5,615 5,836 221 4% -10 77 5,663 3%
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ComEd Detail Headcount

For the Month Ending July 31, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 569 586 17 3% -16 -18 582 1%
Distribution Ops - Suburban 1,370 1,368 1,393 25 2% 15 -2 1,361 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% 0 2 10 8%
Distribution Sys Operations 251 248 245 -3 -1% -2 -3 250 -2%
Engineer & Project Mgmt 226 206 222 16 % -1 -20 210 5%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 257 272 15 6% -1 -3 258 5%
Transmission and Substation 937 905 957 52 5% -6 -32 924 3%
Operations Admin 6 3 6 3 50% -4 -3 4 29%
Transmission Ops & Ping 64 67 70 3 4% 0 3 67 5%
TOTAL OPERATIONS 3,717 3,641 3,770 129 3% -15 -76 3,675 3%
Customer Business Transf&Tech 40 42 49 7 14% 0 2 41 16%
Customer Care 475 474 500 26 5% 5 -1 484 3%
Customer Field Ops 761 780 796 16 2% -5 19 778 2%
Customer Revenue Assurance 31 30 32 2 6% 0 -1 31 4%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,328 1,379 51 4% -10 18 1,336 3%
Mrktg and Environmental Prgm 55 54 61 7 11% 2 -1 54 11%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 58 65 7 11% 2 -1 58 11%
Claims 35 34 35 1 3% 1 -1 33 6%
Legal 3 2 3 1 33% 0 -1 2 29%
Energy Acquisition 30 28 31 3 9% 0 -2 28 %
Regulatory & Strategic Srv 26 27 27 0 0% 0 1 26 2%
TOTAL REP/GENERAL COUNSEL 94 91 96 5 5% 1 -3 90 6%
ComEd Finance 49 49 52 3 6% -1 0 50 4%
TOTAL SR VP & CFO 49 49 52 3 6% -1 0 50 4%
State, Legislative & Govrnm Af 32 30 32 2 6% 0 -2 31 4%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 39 42 3 % -2 1 41 2%
External Affairs and ESO 110 107 110 3 3% -1 -3 108 2%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 182 190 8 4% -3 -4 186 2%
Finance 15 15 15 0 0% 0 0 15 3%
Communications 7 8 9 1 11% 1 1 7 17%
Human Resources 28 25 28 3 11% 0 -3 26 6%
IT 45 49 50 1 2% 1 4 47 5%
Supply Services 182 179 187 8 4% 0 -3 179 4%
TOTAL FUNCTIONAL GROUPS 277 276 289 13 4% 2 -1 275 5%
TOTAL COMED HEADS 5,692 5,625 5,840 215 4% -24 -67 5,670 3%
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ComEd Detail Headcount

For the Month Ending June 30, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 585 588 3 1% 1 -2 584 1%
Distribution Ops - Suburban 1,370 1,353 1,401 48 3% 2 -17 1,360 3%
Ofc of SVP Distribution Ops 8 10 11 1 9% 0 2 10 8%
Distribution Sys Operations 251 250 245 -5 -2% 0 -1 250 -2%
Engineer & Project Mgmt 226 207 222 15 % -1 -19 210 5%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 258 272 14 5% 0 -2 259 5%
Transmission and Substation 937 911 957 46 5% -9 -26 928 3%
Operations Admin 6 7 6 -1 -17% 3 1 5 25%
Transmission Ops & Ping 64 67 70 3 4% -1 3 67 5%
TOTAL OPERATIONS 3,717 3,656 3,780 124 3% -9 -61 3,680 3%
Customer Business Transf&Tech 40 42 49 7 14% -1 2 41 16%
Customer Care 475 479 502 23 5% -6 4 485 3%
Customer Field Ops 761 785 796 11 1% -1 24 778 2%
Customer Revenue Assurance 31 30 32 2 6% -1 -1 31 4%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,338 1,381 43 3% -9 28 1,338 3%
Mrktg and Environmental Prgm 55 52 61 9 15% -1 -3 54 11%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 56 65 9 14% -1 -3 58 11%
Claims 35 33 35 2 6% 0 2 33 %
Legal 3 2 3 1 33% 0 -1 2 28%
Energy Acquisition 30 28 31 3 9% 0 -2 29 %
Regulatory & Strategic Srv 26 27 27 0 0% 1 1 26 2%
TOTAL REP/GENERAL COUNSEL 94 90 96 6 6% 1 -4 90 6%
ComEd Finance 49 50 52 2 4% -1 1 50 4%
TOTAL SR VP & CFO 49 50 52 2 4% -1 1 50 4%
State, Legislative & Govrnm Af 32 30 32 2 6% 0 -2 31 3%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 41 42 1 2% -1 3 42 1%
External Affairs and ESO 110 108 110 2 2% 0 2 108 2%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 185 190 5 3% 1 -1 187 2%
Finance 15 15 15 0 0% 0 0 15 3%
Communications 7 7 9 2 22% 0 0 7 19%
Human Resources 28 25 28 3 11% -1 -3 27 5%
IT 45 48 50 2 4% 0 3 47 6%
Supply Services 182 179 187 8 4% -1 -3 179 4%
TOTAL FUNCTIONAL GROUPS 277 274 289 15 5% 2 -3 274 5%
TOTAL COMED HEADS 5,692 5,649 5,852 203 3% -22 -43 5,677 3%
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ComEd Detail Headcount

For the Month Ending May 31, 2011 Net New Hires / Attrition
2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 587 584 595 11 2% 3 -3 584 2%
Distribution Ops - Suburban 1,370 1,355 1,395 40 3% 1 -15 1,361 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% 0 2 10 %
Distribution Sys Operations 251 250 245 -5 2% 0 -1 250 -2%
Engineer & Project Mgmt 226 208 222 14 6% -4 -18 211 5%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 258 272 14 5% -1 -2 259 5%
Transmission and Substation 937 920 957 37 4% -5 -17 931 3%
Operations Admin 6 4 6 2 33% 0 -2 4 33%
Transmission Ops & Plng 64 68 70 2 3% 1 4 67 5%
TOTAL OPERATIONS 3,717 3,665 3,781 116 3% 5 52 3,685 3%
Customer Business Transf&Tech 40 43 49 6 12% 1 3 41 16%
Customer Care 475 485 504 19 4% -1 10 487 3%
Customer Field Ops 761 786 796 10 1% 0 25 777 2%
Customer Revenue Assurance 31 31 32 1 3% 0 0 31 3%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,347 1,383 36 3% 0 37 1,337 3%
Mrktg and Environmental Prgm 55 53 56 3 5% 0 -2 54 3%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 57 60 3 5% 0 2 58 3%
Claims 35 33 35 2 6% 1 -2 33 %
Legal 3 2 3 1 33% 0 -1 2 27%
Energy Acquisition 30 28 31 3 9% 0 -2 29 %
Regulatory & Strategic Srv 26 26 27 1 4% 0 0 26 3%
TOTAL REP/GENERAL COUNSEL 94 89 96 7 7% 1 -5 90 6%
ComEd Finance 49 51 52 1 2% -1 2 50 3%
TOTAL SR VP & CFO 49 51 52 1 2% -1 2 50 3%
State, Legislative & Govrnm Af 32 30 32 2 6% 0 -2 31 3%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 42 42 0 0% 0 4 42 0%
External Affairs and ESO 110 108 110 2 2% 0 -2 108 1%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 186 190 4 2% 0 0 187 1%
Finance 15 15 15 0 0% 1 0 14 4%
Communications 7 7 9 2 22% 0 0 7 18%
Human Resources 28 26 28 2 % 0 2 27 4%
IT 45 48 50 2 4% 2 3 47 6%
Supply Services 182 180 187 7 4% 0 -2 179 4%
TOTAL FUNCTIONAL GROUPS 277 276 289 13 4% 3 -1 274 5%

TOTAL COMED HEADS 5,692 5,671 5,850 179 3% -2 -21 5,683 3%
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ComEd Detail Headcount

For the Month Ending April 30, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 581 595 14 2% -2 -6 584 2%
Distribution Ops - Suburban 1,370 1,354 1,397 43 3% -7 -16 1,363 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% 0 2 10 7%
Distribution Sys Operations 251 250 246 -4 -2% 0 -1 251 -2%
Engineer & Project Mgmt 226 212 222 10 4% 1 -14 212 4%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 259 272 13 5% 2 -1 259 5%
Transmission and Substation 937 925 957 32 3% -7 -12 934 2%
Operations Admin 6 4 6 2 33% 0 -2 4 33%
Transmission Ops & Ping 64 67 70 3 4% 0 3 66 5%
TOTAL OPERATIONS 3,717 3,670 3,784 114 3% -13 -47 3,690 2%
Customer Business Transf&Tech 40 42 49 7 14% 2 2 41 17%
Customer Care 475 486 506 20 4% -6 11 487 4%
Customer Field Ops 761 786 796 10 1% 11 25 775 3%
Customer Revenue Assurance 31 31 32 1 3% 0 0 31 3%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,347 1,385 38 3% 7 37 1,335 4%
Mrktg and Environmental Prgm 55 53 56 3 5% -2 -2 55 2%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 57 60 3 5% 2 2 59 2%
Claims 35 32 35 3 9% 0 -3 33 %
Legal 3 2 3 1 33% 0 -1 2 25%
Energy Acquisition 30 28 31 3 9% 0 -2 29 6%
Regulatory & Strategic Srv 26 26 27 1 4% 0 0 26 3%
TOTAL REP/GENERAL COUNSEL 94 88 96 8 8% 0 -6 90 6%
ComEd Finance 49 52 52 0 0% 2 3 50 4%
TOTAL SR VP & CFO 49 52 52 0 0% 2 3 50 4%
State, Legislative & Govrnm Af 32 30 32 2 6% -2 -2 32 2%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 42 42 0 0% 0 4 42 1%
External Affairs and ESO 110 108 110 2 2% 0 2 109 1%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 186 190 4 2% -2 0 188 1%
Finance 15 14 15 1 % 0 -1 14 5%
Communications 7 7 9 2 22% 0 0 8 17%
Human Resources 28 26 28 2 7% -1 -2 27 4%
IT 45 46 50 4 8% -1 1 47 6%
Supply Services 182 180 187 7 4% 3 -2 179 5%
TOTAL FUNCTIONAL GROUPS 277 273 289 16 6% 1 -4 274 5%
TOTAL COMED HEADS 5,692 5,673 5,855 182 3% -7 -19 5,686 3%
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ComEd Detail Headcount

For the Month Ending March 31, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 583 601 18 3% -2 -4 585 3%
Distribution Ops - Suburban 1,370 1,361 1,397 36 3% -5 -9 1,366 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% 0 2 10 6%
Distribution Sys Operations 251 250 248 -2 -1% 0 -1 251 -1%
Engineer & Project Mgmt 226 211 222 11 5% 0 -15 212 4%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 257 272 15 6% -2 -3 259 5%
Transmission and Substation 937 932 957 25 3% -6 5 937 2%
Operations Admin 6 4 6 2 33% 0 -2 4 33%
Transmission Ops & Ping 64 67 69 2 3% 1 3 66 4%
TOTAL OPERATIONS 3,717 3,683 3,791 108 3% -14 -34 3,697 2%
Customer Business Transf&Tech 40 40 49 9 18% 0 0 40 18%
Customer Care 475 492 492 0 0% 5 17 487 1%
Customer Field Ops 761 775 798 23 3% -5 14 771 3%
Customer Revenue Assurance 31 31 32 1 3% 0 0 31 3%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,340 1,373 33 2% 0 30 1,331 3%
Mrktg and Environmental Prgm 55 55 56 1 2% 0 0 55 1%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 59 60 1 2% 0 0 59 1%
Claims 35 32 35 3 9% -1 -3 33 %
Legal 3 2 3 1 33% 0 -1 2 22%
Energy Acquisition 30 28 31 3 9% -1 -2 29 5%
Regulatory & Strategic Srv 26 26 35 9 26% 0 0 26 25%
TOTAL REP/GENERAL COUNSEL 94 88 104 16 15% 2 -6 90 13%
ComEd Finance 49 50 52 2 4% 1 1 49 5%
TOTAL SR VP & CFO 49 50 52 2 4% 1 1 49 5%
State, Legislative & Govrnm Af 32 32 32 0 0% 0 0 32 0%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 42 42 0 0% 1 4 42 1%
External Affairs and ESO 110 108 110 2 2% -1 2 109 1%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 188 190 2 1% 0 2 188 1%
Finance 15 14 15 1 % 1 -1 14 4%
Communications 7 7 9 2 22% -1 0 8 15%
Human Resources 28 27 28 1 4% 0 -1 27 2%
IT 45 47 50 3 6% 0 2 47 6%
Supply Services 182 177 187 10 5% 1 -5 178 5%
TOTAL FUNCTIONAL GROUPS 277 272 289 17 6% 1 5 274 5%
TOTAL COMED HEADS 5,692 5,680 5,858 178 3% -14 -12 5,690 3%
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ComEd Detail Headcount

For the Month Ending February 28, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 585 604 19 3% -2 -2 586 3%
Distribution Ops - Suburban 1,370 1,366 1,394 28 2% -5 -4 1,369 2%
Ofc of SVP Distribution Ops 8 10 11 1 9% -1 2 11 5%
Distribution Sys Operations 251 250 256 6 2% -2 -1 251 2%
Engineer & Project Mgmt 226 211 222 11 5% -2 -15 212 4%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 259 270 11 4% -1 -1 260 4%
Transmission and Substation 937 938 957 19 2% 2 1 939 2%
Operations Admin 6 4 6 2 33% 0 -2 4 33%
Transmission Ops & Ping 64 66 68 2 4% 1 2 66 4%
TOTAL OPERATIONS 3,717 3,697 3,796 99 3% -14 -20 3,704 2%
Customer Business Transf&Tech 40 40 48 8 17% 0 0 40 17%
Customer Care 475 487 461 -26 -6% 4 12 485 -5%
Customer Field Ops 761 780 785 5 1% 23 19 769 2%
Customer Revenue Assurance 31 31 33 2 6% 0 0 31 6%
SrVP Customer Operations 3 2 2 0 0% 0 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,340 1,329 -11 -1% 27 30 1,327 0%
Mrktg and Environmental Prgm 55 55 56 1 2% -1 0 56 1%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 59 60 1 2% -1 0 60 1%
Claims 35 33 35 2 6% 0 2 33 6%
Legal 3 2 3 1 33% -1 -1 3 17%
Energy Acquisition 30 29 31 2 5% -1 -1 30 4%
Regulatory & Strategic Srv 26 26 35 9 26% -1 0 27 24%
TOTAL REP/GENERAL COUNSEL 94 90 104 14 13% -3 -4 92 12%
ComEd Finance 49 49 52 3 6% 0 0 49 6%
TOTAL SR VP & CFO 49 49 52 3 6% 0 0 49 6%
State, Legislative & Govrnm Af 32 32 32 0 0% 0 0 32 0%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 41 42 1 2% -1 3 42 1%
External Affairs and ESO 110 109 110 1 1% 0 -1 109 1%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 188 190 2 1% 1 2 189 1%
Finance 15 13 15 2 13% -3 2 15 3%
Communications 7 8 9 1 11% 0 1 8 11%
Human Resources 28 27 28 1 4% -1 -1 28 2%
IT 45 47 50 3 6% 0 2 47 6%
Supply Services 182 176 187 11 6% 5 -6 179 5%
TOTAL FUNCTIONAL GROUPS 277 271 289 18 6% -9 -6 276 5%
TOTAL COMED HEADS 5,692 5,694 5,819 125 2% -1 2 5,695 2%
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ComEd Detail Headcount

For the Month Ending January 31, 2011

Net New Hires / Attrition

2010 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Distribution Ops - Chicago 587 587 604 17 3% 0 0 587 3%
Distribution Ops - Suburban 1,370 1,371 1,394 23 2% 1 1 1,371 2%
Ofc of SVP Distribution Ops 8 11 11 0 0% 3 3 11 0%
Distribution Sys Operations 251 252 258 6 2% 1 1 252 2%
Engineer & Project Mgmt 226 213 222 9 4% -13 -13 213 4%
Office of VP E&PM 2 2 2 0 0% 0 0 2 0%
Office of EVP - Operations 6 6 6 0 0% 0 0 6 0%
Strategic & Support Services 260 260 270 10 4% 0 0 260 4%
Transmission and Substation 937 940 965 25 3% 3 3 940 3%
Operations Admin 6 4 6 2 33% -2 -2 4 33%
Transmission Ops & Ping 64 65 68 3 5% 1 1 65 5%
TOTAL OPERATIONS 3,717 3,711 3,806 95 2% -6 -6 3,711 2%
Customer Business Transf&Tech 40 40 48 8 17% 0 0 40 17%
Customer Care 475 483 461 22 5% 8 8 483 -5%
Customer Field Ops 761 757 785 28 4% -4 -4 757 4%
Customer Revenue Assurance 31 31 33 2 6% 0 0 31 6%
SrVP Customer Operations 3 2 2 0 0% -1 -1 2 0%
TOTAL CUSTOMER OPERATIONS 1,310 1,313 1,329 16 1% 3 3 1,313 1%
Mrktg and Environmental Prgm 55 56 56 0 0% 1 1 56 0%
Office of the President -ComEd 4 4 4 0 0% 0 0 4 0%
TOTAL OFFICE OF THE PRESIDENT - COO 59 60 60 0 0% 1 1 60 0%
Claims 35 33 35 2 6% 2 2 33 6%
Legal 3 3 3 0 0% 0 0 3 0%
Energy Acquisition 30 30 31 1 2% 0 0 30 2%
Regulatory & Strategic Srv 26 27 35 8 23% 1 1 27 23%
TOTAL REP/GENERAL COUNSEL 94 93 104 11 10% -1 -1 93 10%
ComEd Finance 49 49 52 3 6% 0 0 49 6%
TOTAL SR VP & CFO 49 49 52 3 6% 0 0 49 6%
State, Legislative & Govrnm Af 32 32 32 0 0% 0 0 32 0%
Office of the Chairman/CEO 3 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 42 42 0 0% 4 4 42 0%
External Affairs and ESO 110 109 110 1 1% -1 -1 109 1%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 186 189 190 1 1% 3 3 189 1%
Finance 15 16 15 -1 7% 1 1 16 %
Communications 7 8 9 1 11% 1 1 8 11%
Human Resources 28 28 28 0 0% 0 0 28 0%
IT 45 47 50 3 6% 2 2 47 6%
Supply Services 182 181 187 6 3% -1 -1 181 3%
TOTAL FUNCTIONAL GROUPS 277 280 289 9 3% 3 3 280 3%
TOTAL COMED HEADS 5,692 5,695 5,830 135 2% 3 3 5,695 2%
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ComEd Detail Headcount
For the Month Ending December 31, 2010 Net New Hires / Attrition
2009 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 622 587 605 18 3% -4 -35 [ 0%
Distribution Ops - Suburban 1477 1,370 1,435 65 5% 8 -107 1,425 1%
Ofc of SVP Distribution Ops 8 8 10 2 20% 1 [} 7 33%
Distribution Sys Operations 245 251 249 -2 -1% 0 8 248 0%
Engineer & Project Mgmt 224 228 233 13 5% 3 2 222 ™%
Office of VP E&PM 1 2 2 s} 0% 0 1 1 38%
Office of EVP - Operations 3 [ 7 1 14% [ 3 5 3%
Strategic & Support Services 263 260 284 24 8% -1 -3 265 *
Transmission and Substation 889 937 972 35 4% 4 48 887 8%
Operations Admin 1 6 0 5 0% 0 5 4 0%
Transmission Ops & Ping 67 64 69 5 7% -1 -3 67 4%
TOTAL OPERATIONS 3,800 3,7 3,872 155 4% 7 3 3,748 %
Customer Business Transf&Tech 47 40 k1 -3 % [} -7 43 -15%
Customer Care 469 475 469 -6 1% -3 8 478 -1%
Customer Field Ops 765 761 839 78 9% -2 -4 748 1%
Customer Revenue Assurance o 31 63 32 51% 0 -63 81 ~28%
SrVP Customer Operations 2 3 2 -1 -50% 0 1 2 -21%
TOTAL CUSTOMER OPERATIONS 1,377 1,310 1,410 100 ™ 5 67 1,350 4%
Mrktg and Environmental Prgm 49 55 48 -7 -15% [\ 6 52 %
Office of the PLe_sidem -ComEd 5 4 4 (1] 0% 0 -1 4 4%
TOTAL OFFICE OF THE PRESIDENT - COO 54 59 52 7 -13% 0 5 56 ™
Claims 34 35 35 0 0% 0 1 34 4%
Legal 3 3 3 5} 0% 0 [} 3 0%
Energy Acquisition 31 30 31 1 3% 0 -1 30 3%
Regulatory & Strategic Srv 28 26 31 5 16% -1 -2 28 10%
TOTAL REP/GENERAL COUNSEL 9% ™ 100 8 6% -1 -2 [ 5%
Com€Ed Finance 51 49 52 3 5% b -2 50 3%
TOTAL SR VP & CFO 51 “ 52 3 % 1 -2 [ 3%
State, Legislative & Govmm Af 29 32 28 -4 -14% 0 3 3t -12%
Office of the Chairman/CEQ 3 3 4 1 25% 0 [} 3 25%
Real Estate & Facilities 38 38 40 2 5% Q -1 38 4%
External Affairs and ESO 104 110 106 -4 4% 0 6 108 -2%
Corporate Relations 3 3 3 1] 0% 0 Q 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 178 186 181 -5 -3% [ 8 184 A%
Finance 15 15 15 0 1% /] Q 15 2%
Communications 7 7 7 0 -1% 0 o 7 1%
Human Resources 28 28 30 2 6% 1 [} 28 ™
iT 39 45 39 ] -15% -1 6 41 5%
Supply Services 175 182 173 -9 5% 4 7 176 -2%
TOTAL FUNCTIONAL GROUPS 264 217 263 -14 5% 4 13 267 A%
TOTAL COMED HEADS 5,820 5,692 5,929 237 4% 8 -128 5,745 3%
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ComEd Detail Headcount

For the Month Ending November 30, 2010

Net New Hires / Attrition

2008 Dec
Actual Actual Budget Variance Variance % YTD Average Vacancy Rate

Distribution Ops - Chicago 622 591 595 4 1% -5 -31 806 -2%
Distribution Ops - Suburban 1,477 1,378 1,435 59 4% -32 -101 1,430 0%
Ofc of SVP Distribution Ops 8 7 10 3 30% 1 -1 7 35%
Distribution Sys Operations 245 251 248 -3 1% [ 6 248 0%
Engineer & Project Mgmt 224 226 239 13 5% 6 2 222 %
Office of VP E&PM 1 2 2 0 0% 1 1 1 41%
Office of EVP - Operations 3 8 7 1 14% 5} 3 5 32%
Strategic & Support Services 263 261 284 23 8% 7 -2 266 6%
Transmission and Substation 889 933 972 39 4% 26 44 893 8%
Operations Admin 1 6 0 -6 0% 0 5 3 0%
Transmission Ops & Ping 67 £5 89 4 6% 0 -2 67 3%

TOTAL OPERATIONS 3,800 3,724 3,861 137 4% 4 78 3,748 %
Customer Business Transf&Tech 47 40 37 -3 8% 5 -7 43 -15%
Customer Care 469 478 472 R -1% 14 9 478 1%
Customer Field Ops 765 763 839 76 9% 1 -2 747 11%
Customer Revenue Assurance 94 31 83 32 51% -32 -63 85 -36%
SrVP Customer Operations 2 3 2 -1 -50% 0 1 2 -18%

TOTAL CUSTOMER OPERATIONS 1,377 1,315 1,413 98 ™ -12 62 1,353 4%
Mrkig and Environmental Prgm 49 55 48 -7 -15% 1 8 51 1%
Office of the President -ComEd 5 4 4 0 0% 1 -1 4 5%

TOTAL OFFICE OF THE PRESIDENT - COO 54 59 52 7 A3% 2 5 58 5%
Claims 3 35 35 0 0% 2 1 34 4%
Legal 3 3 3 0 0% 0 [3} 3 0%
Energy Acquisition 31 30 31 1 3% [} -1 30 3%
Regulatory & Strategic Srv 28 27 31 4 13% 0 -1 28 9%

TOTAL REP/GENERAL COUNSEL 96 95 100 5 5% 2 - 95 %
ComEd Finance 51 48 52 4 7% -2 -3 50 3%

TOTAL SR VP & CFO 51 48 52 4 ™% -2 3 50 3%
State, Legislative & Govmm Af 29 32 28 -4 -14% 0 3 31 1%
Office of the Chaiman/CEQ 3 3 4 1 25% 0 [} 3 25%
Real Estate & Facilities 3g 38 40 2 5% 1 -1 38 4%
External Affairs and ESO 104 110 106 4 4% 0 6 108 -2%
Corporate Relations 3 3 3 0 0% 0 Q 3 0%

TOTAL OFFICE OF THE CHAIRMAN - CEO 178 188 181 5 3% 1 8 183 1%
Finance 15 15 15 0 -1% 0 Q 14 3%
Communications 7 7 7 0 -1% -1 1] 7 -1%
Human Resources 28 27 30 3 9% 2 -1 28 7%
IT 39 48 39 7 -18% 5 7 41 4%
Supply Services 175 178 173 -5 -3% -1 3 176 2%
TOTAL FUNCTIONAL GROUPS 264 273 263 -10 4% 1 ] 266 A%
TOTAL COMED HEADS 5,820 5,700 5,922 222 4% 12 -120 5,750 3%
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Witness: Fruehe

ComEd Detail Headcount

For the Month Ending October 31, 2010

Net New Hires / Attrition

2009 Dec
Actual Actual Budget Variance Variance % YTD Average _Vacancy Rate

Distribution Ops - Chicago 622 591 595 4 1% -5 -31 808 2%
Distribution Ops - Suburban 1,477 1,381 1,436 55 4% -27 -96 1,435 0%
Ofc of SVP Distribution Ops 8 " 10 -1 -10% 5 3 7 35%
Distribution Sys Operations 245 252 248 -4 -2% 7 7 248 0%
Engineer & Project Mgmt 224 224 239 15 6% 4 0 221 7%
Office of VP E&PM 1 2 2 0 9% 1 1 1 45%
Office of EVP - Operations 3 6 7 1 14% 0 3 5 34%
Strategic & Support Services 263 262 284 2 8% -5 -1 266 8%
Transmission and Substation 889 927 971 44 5% 20 38 890 8%
Operations Admin 1 6 4} -6 0% 0 5 3 0%
IEnsmission Ops & Plng 67 65 69 4 6% 0 -2 67 3%

TOTAL OPERATIONS 3,800 3,727 3,861 134 % - -3 3,750 3%
Customer Business Transf&Tech 47 40 37 -3 8% 5 -7 43 -16%
Customer Care 459 484 474 -10 2% 20 15 475 0%
Customer Field Ops 785 763 793 30 4% 1 -2 745 6%
Customer Revenue Assurance 94 31 63 32 51% -32 -63 91 -44%
SrVP Customer Operations 2 3 2 -1 50% 0 1 2 -15%

TOTAL CUSTOMER OPERATIONS 1,377 1,321 1,368 48 3% I 56 1,357 1%
Mrktg and Environmental Prgm 49 54 48 -6 13% 0 5 51 6%
Office of the President -ComEd 5 4 4 0 0% 1 -1 4 5%

TOTAL OFFICE OF THE PRESIDENT - COO 54 58 52 L] “12% 1 4 55 5%
Claims 34 33 35 2 6% 0 -1 33 5%
Legal 3 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 29 3 2 6% -1 -2 30 3%
Regulatory & Strategic Srv 28 27 31 4 13% 0 -1 28 9%

TOTAL REP/GENERAL COUNSEL 96 922 100 8 8% -1 -4 95 5%
ComEd Finance 51 50 52 2 3% Q -1 50 2%

TOTAL SR VP & CFO 51 50 52 2 % ] -1 50 2%
State, Legislative & Govmm Af 29 32 28 -4 -14% 0 3 3 1%
Office of the Chairman/CEO 3 3 4 1 25% 1} 0 3 25%
Real Estate & Facilities 39 37 40 3 8% [s} 2 38 4%
External Affairs and ESO 104 110 106 -4 4% 0 6 108 1%
Corporate Relations 3 3 3 [t} 0% [*] 1} 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 178 185 181 4 2% [} 7 183 1%
Finance 15 15 15 0 -1% 1} 0 14 3%
Communications 7 7 7 0 -1% -1 1] 7 1%
Human Resources 28 27 30 3 9% -2 -1 28 %
IT 39 52 3 -13 -33% 11 13 40 -3%
Supply Services 175 178 173 -5 -3% -1 3 176 -2%

TOTAL FUNCTIONAL GROUPS 264 279 263 -16 6% 7 15 265 1%
TOTAL COMED H_E_ADS 5,820 5,712 5,877 165 3% 0 -108 5,755 2%
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ComEd Detail Headcount
For the Month Ending September 30, 2010 Net New Hires / Attrition
2008 Dec
Actual Actual Budget Variance Variance % YTD Average Vacancy Rate

Distribution Ops - Chicago 622 596 597 1 0% -7 -26 610 2%
Distribution Ops - Suburban 1,477 1,408 1,441 33 2% -2t -69 1441 0%
Ofc of SVP Distribution Ops 8 6 10 4 40% 0 -2 8 40%
Distribution Sys Operations 245 245 248 3 1% 2 0 248 0%
Engineer & Project Mgmt 224 220 239 19 8% 0 -4 221 7%
Office of VP E&PM 1 1 2 1 50% Q 0 1 50%
Office of EVP - Operations 3 6 7 1 14% 0 3 4 37%
Strategic & Support Services 263 268 284 16 6% 1 5 266 6%
Transmission and Substation 889 907 971 64 % 23 18 885 9%
Operations Admin 1 6 1] -8 0% 1] 5 3 0%
Transmission Ops & m.g 67 65 69 4 6% -2 -2 67 3%
TOTAL OPERATIONS 3,800 3,728 3,868 140 % K 12 3,753 3%
Customer Business Transf&Tech 47 35 37 2 5% -7 -12 43 -17%
Customer Care 469 464 477 13 3% 3 -5 474 1%
Customer Fieid Ops 765 762 786 24 3% 47 -3 743 5%
Customer Revenue Assurance 94 63 63 0 0% -41 -31 98 -55%
SrVP Customer Operations 2 3 2 -1 -50%, 1] 1 2 -11%
TOTAL CUSTOMER OPERATIONS 1,377 1,327 1,365 38 3% 2 -50 1,361 0%
Mrktg and Environmental Prgm 49 54 48 -6 -13% 1 5 51 6%
Office of the President -ComEd 5 3 4 1 25% 0 -2 4 6%
TOTAL OFFICE OF THE PRESIDENT - COO 54 57 52 5 -10% 1 3 54 S%
Claims 34 33 35 2 6% 1 -1 33 4%
Legal 3 3 3 0 0% 0 Q 3 0%
Energy Acquisition 31 30 31 1 3% 0 -1 30 3%
Regulatory & Strategic Srv 28 27 31 4 13% 0 -1 28 9%
TOTAL REP/GENERAL COUNSEL 96 93 100 7 % 1 3 95 5%
ComeEd Finance 51 50 52 2 3% 1 -1 50 2%
TOTAL SR VP & CFO 51 50 52 2 % 1 -1 50 %
State, Legislative & Govmm Af 29 32 28 -4 -14% -1 3 31 -11%
Office of the Chairman/CEQ 3 3 4 1 25% 0 0 3 25%
Real Estate & Facilities 39 37 40 3 8% -1 -2 39 4%
External Affairs and ESO 104 110 106 -4 4% 0 6 107 1%
Corporate Relations 3 3 3 0 0% 0 1] 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 178 185 181 -+ 2% 2 7 183 1%
Finance 15 15 18 0 -1% 2 0 14 3%
Communications 7 8 7 -1 -15% 0 1 7 -1%
Human Resources 28 29 30 1 2% 1 1 28 6%
IT 39 41 39 2 -5% 4 2 39 1%
Su Services 175 179 173 -6 3% -2 4 175 1%
TOTAL FUNCTIONAL GROUPS 264 272 263 ) % 1 8 263 0%
TOTAL COMED HEADS 5,820 5,712 5,881 169 3% 4 -108 5,760 2%
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ComEd Detail Headcount
For the Month Ending August 31, 2010 Net New Hires / Attrition
2009 Dec
Actual Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Distribution Ops - Chicago 622 603 615 12 2% -5 -19 811 1%
Distribution Ops - Suburban 1,477 1,429 1,447 18 1% 8 -48 1,448 0%
Ofc of SVP Distribution Ops 8 8 o -6 0% 0 -2 6 0%
Distribution Sys Operations 245 247 250 3 1% 0 2 248 1%
Engineer & Project Mgmt 224 220 239 19 8% 0 -4 221 7%
Office of VP E&PM 1 1 2 1 50% 0 0 1 50%
Office of EVP - Operations 3 6 4 -2 -50% 2 3 4 6%
Strategic & Support Services 263 267 284 17 6% 0 4 266 8%
Transmission & Substatn 889 884 975 91 9% -6 -5 883 9%
Operations Admin 1 6 0 6 0% 0 5 2 0%
Transmission Ops & Ping 67 67 71 4 6% 1 0 68 5%
TOTAL OPERATIONS 3,800 3,736 3,887 151 % [) 84 3,756 %
Customer Business Transf&Tech 47 42 42 . 0 0% 1 -5 44 6%
Customer Care 469 481 479 ) 18 4% ) -8 476 1%
Customer Field Ops 765 715 73¢ 24 3% -13 50 741 0%
Customer Revenue Assurance 94 104 109 5 5% -2 10 102 7%
SrVP Customer Opelﬁons 2 3 2 -1 -50% 1 1 2 6%
TOTAL CUSTOMER OPERATIONS 1377 1,325 1,371 46 3% -19 -52 1,385 0%
Mrktg and Environmental Prgm 49 53 48 -5 -10% 0 4 50 -5%
Office of the President -ComEd 5 3 4 1 25% -1 -2 4 3%
TOTAL OFFICE OF THE PRESIDENT - COO 54 56 52 -4 8% -1 2 54 4%
Claims k) 32 35 3 9% 1 -2 34 4%
Legal 3 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 30 3 1 3% 4] -1 30 3%
Regulatory & Strategic Srv 28 27 31 4 13% -1 -1 29 8%
TOTAL REP/GENERAL COUNSEL 9% 922 100 8 8% 0 -4 95 5%
ComEd Finance 51 49 52 3 5% -1 -2 50 2%
TOTAL SR VP & CFO 51 49 52 3 5% K] 2 50 2%
State, Legislative & Govinm Af 29 33 28 -5 -18% 3 4 31 -10%
Office of the Chairman/CEO 3 3 4 1 25% 0 [} 3 25%
Real Estate & Facilities 39 38 40 2 5% 0 -1 39 3%
External Affairs and ESO 104 110 106 -4 4% 1 6 107 -1%
Corporate Relations 3 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 178 187 181 - 3% 4 9 183 1%
Finance 15 13 15 2 12% -1 -2 14 4%
Communications 7 8 7 -1 -15% 0 1 7 1%
Human Resources 28 28 30 2 6% 0 4} 28 %
IT 39 41 38 2 -5% 3 2 39 1%
Supply Services 175 181 173 -8 -5% -1 6 175 -1%
TOTAL FUNCTIONAL GROUPS 264 n 263 8 3% 1 7 262 0%

TOTAL COMED HEADS 5,820 5,716 5,906 190 3% -16 -104 5,766 2%
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Witness: Fruehe

ComEd Detail Headcount

For the Month Ending July 31, 2010

Net New Hires / Attrition

2009 Dec
Actual Actual Budget Variance % YTD Average Vacancy Rate

Construction & Maintenance 1,272 1,222 1,275 53 4% -1 -50 1,256 2%
Dispatch & Field Ops 705 699 713 14 2% -1 -6 699 2%
Ops Exec & Admin 1 [ [s} -8 0% 5} 5 1 0%
Work Mgt & New Business 434 438 464 26 6% 2 4 437 8%
Strategic & Support Services 250 254 282 28 10% -2 4 253 10%
Enginesring & Project Mgmt. 344 326 345 19 8% 1 -18 329 5%
Office Sr VP Transmiss&Distrib 3 4 4 1] 0% [ 1 4 %
Transmission & Substations 724 721 732 1 2% -1 -3 716 2%
Jransmission Ops & Ping-ComEd 67 66 71 5 7% -1 -1 68 4%
TOTAL OPERATIONS WEST 3,800 3,736 3,886 150 % -3 64 3,763 3%
ComEd CARE Program 0 3 3 0 0% ] 3 3 7%
Cust Strategies & Support 41 24 28 4 14% 3} 17 29 4%
Customer Contact Center 405 403 409 [} 1% - -2 416 2%
Customer Field Ops 765 728 744 16 2% -4 -37 748 1%
CSS Credit Disconnect Team 0 0 0 [ 0% [} 0 [} 0%
Revenuse Protection 56 63 €5 2 3% [+3 7 ] 8%
Customer Financial Ops 102 104 14 10 9% [ 2 103 10%
Office of the VP 2 2 2 0 % o [+} 2 0%
ComEd R_e'LPrgrm Imnlemeﬂtg_tion ] 17 14 -3 -21% -2 11 16 -17%
TOTAL CUSTOMER OPERATIONS 1,377 1,344 1,379 35 % -7 33 1,375 %
Office of the President/COO 5 4 4 ] 0% 0 -1 4 0%
Quality Services 0 0 1} 0 0% 4 [’} [} 0%
Marketing and Environmentill Programs 49 53 48 -5 -10% 2 4 49 -3%
TOTAL OFFICE OF THE PRESIDENT - COO 54 57 52 5 ~10% 2 3 53 3%
Claims 34 3t 35 4 1% -2 -3 34 2%
Legal 3 3 3 0 0% [ [ 3 0%
Energy Acquisition 31 30 31 1 3% )] -1 30 3%
Regulatory & Strategic Srv 28 28 31 3 10% -1 g 28 T%
TOTAL REP/GENERAL COUNSEL 96 92 100 8 % -3 - 9% %
ComEd Finﬂ:e 51 50 52 2 I% -1 -1 51 2%
TOTAL SR VP & CFO 51 50 52 2 3% -1 Kl 51 2%
State, Legislative and Governmental Affairs 29 0 28 2 7% -1 1 31 -10%
Office of the Chairmar/CEQ 3 3 4 1 25% Q [ 3 25%
Real Estate & Faciities 39 38 40 2 5% [} -1 k] 3%
External Affairs and ESO 104 109 106 -3 3% 3 5 108 0%
Corporate Relations 3 3 3 0 0% 0 [+] 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEQ 178 18 181 2 1% 2 5 I 0%
Controlier 15 14 15 1 6% 0 -1 15 2%
Communications 7 8 7 -1 -15% 1 1 7 %
Human Resources 28 28 0 2 6% 1 [+} 28 7%
Information Technology 39 38 39 1 3% ] -1 38 2%
Supply Services 175 182_ 173 -9 -5% 1 7 173 0%
TOTAL FUNCTIONAL GROUPS 264 270 263 -7 2% 3 6 260 %
TOTAL COMED HEADS 5,820 5,732 5,912 180 3% -7 -88 5,779 2%
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ComEd Detail Headcount
For the Month Ending June 30, 2010 Net New Hires / Attrition
Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,223 1,272 49 4% -30 49 1,256 1%
Dispatch & Field Ops 700 715 15 2% 4 5 699 2%
Ops Exec & Admin 6 1] 6 0% 6 5 1 0%
Work Mgt & New Business 436 464 28 6% 3 2 437 6%
Strategic & Support Services 256 282 26 9% -1 6 253 10%
Engineering & Project Mgmt. 325 345 20 6% -4 -18 329 5%
Office Sr VP Transmiss&Distrib 4 4 [3} 0% 1} 1 4 0%
Transmission & Substations 722 732 10 1% 15 2 716 2%
Transmission Ops & Plng-ComEd 67 71 4 6% -1 0 68 4%
TOTAL OPERATIONS WEST 3,738 3,885 148 4% 8 61 3,763 3%
ComEd CARE Program 3 3 0 0% 3} 3 3 17%
Cust Strategies & Support 24 29 § 17% -3 -7 28 0%
Customer Contact Center 404 411 7 2% -4 -1 416 -1%
Customer Field Ops 732 742 10 1% -6 -33 748 -1%
CSS Credit Disconnect Team [1] 0 0 0% [ 1} 4] 0%
Revenue Protection 63 65 2 3% -1 7 60 8%
Customer Financial Ops 104 114 10 9% 2 2 103 10%
Office of the VP 2 2 0 0% )} 0 2 0%
ComEd Reg Prgrm Implementation 19 14 -5 -36% 1 13 16 -17%
TOTAL CUSTOMER OPERATIONS 1,351 1,380 28 2% -1 28 1,378 %
Office of the President/COO 4 4 [1} 0% 0 -1 4 0%
Quality Services 0 0 0 0% 0 0 0 0%
Mar‘keting and Environmental Prgrams 51 48 -3 -6% 0 2 49 3%
TOTAL OFFICE OF THE PRESIDENT - COO 55 52 3 4% (] 1 53 A%
Claims 33 35 2 6% -1 -1 34 2%
Legal 3 3 0 0% 3} 0 3 0%
Energy Acquisition 30 31 1 3% 1] -1 30 3%
Rﬂulatm_'z & Stratgsic Srv 29 31 2 6% [1] 1 29 7%
TOTAL REP/GENERAL COUNSEL 95 100 5 5% 4 1 96 %
ComEd Finance 51 52 1 1% 0 0 51 2%
TOTAL SR VP & CFO 51 52 1 1% 0 0 51 %
State, Legislative and Governmental Affairs 31 28 -3 -11% [ 2 3t -10%
Office of the Chairman/CEQ 3 4 1 25% 0 0 3 25%
Real Estate & Facilities 38 40 2 5% 1} -1 39 3%
External Affairs and ESO 106 106 0 0% o 2 106 %
Corporate Relations 3 3 Q 0% [ 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 181 181 0 0% [ 3 182 0%
Controlier 14 15 1 8% ) -1 15 2%
Communications 7 7 0 -1% 1 0 7 %
Human Resources 27 30 3 9% 0 -1 28 7%
Information Technology 38 39 1 3% 0 B 38 2%
ﬂeply Services 181 173 -8 -5% 13 [ 173 0%
TOTAL FUNCTIONAL GROUPS 267 263 -4 1% 14 3 260 %
TOTAL COMED HEADS 5,739 5,912 173 3% £ 81 5,778 %
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ComEd Detail Headcount
For the Month Ending May 31, 2010 Net New Hires / Attrition
Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,253 1,272 19 1% -8 -19 1,262 1%
Dispatch & Fieid Ops 696 706 10 1% 3 -9 899 1%
Ops Exec & Admin 0 0 0 0% 4] -1 [¢} 0%
Work Mgt & New Business 433 453 20 4% 1] -1 437 3%
Strategic & Support Services 257 281 24 9% 4 7 252 10%
Engineering & Project Mgmt. 329 5 16 5% 1 -15 330 %
Office Sr VP Transmiss&Distrib 4 4 0 0% 1} 1 4 0%
Transmission & Substations 707 728 21 3% -3 -7 715 2%
Transmission Ops & Ping-ComEd 68 69 1 1% Q 1 68 1%
TOTAL OPERATIONS WEST 3,747 3,858 11 3% 3 53 3,767 2%
ComEd CARE Program 3 3 3} 0% (4 3 2 20%
Cust Strategies & Support 27 29 2 % 0 -14 30 -3%
Customer Contact Center 408 405 -3 1% -12 3 418 -3%
Customer Field Ops 738 748 10 1% £ 27 751 0%
CSS Credit Disconnect Team 0 0 0 0% i 0 [} 0%
Revenue Protection 64 65 1 2% 1 8 59 10%
Customer Financial Ops 102 112 10 9% [3} 0 103 8%
Office of the VP 2 2 [4} 0% 0 0 2 0%
ComEd Reg Prgrm Implementation 18 14 -4 -29% 0 12 16 -13%
TOTAL CUSTOMER OPERATIONS 1,362 1,378 16 1% 17 -15 1,380 %
Office of the President/COQ 4 4 0 0% 0 -1 4 0%
Quality Services 0 0 0 0% 1] o [] 0%
Marketing and Environmental Programs 51 48 -3 -6% 3 2 49 -2%
TOTAL OFFICE OF THE PRESIDENT - COO 55 52 3 4% 3 1 53 2%
Claims 34 35 1 3% -1 0 34 2%
Legal 3 3 ] 0% 0 0 3 0%
Energy Acquisition 30 31 1 3% 3} -1 30 3%
Rggulatom & Strategic Srv 29 31 2 6% 0 1 29 7%
TOTAL REP/GENERAL COUNSEL 28 100 4 4% -1 0 26 4%
ComEd Finance 51 52 1 1% 0 0 51 2%
TOTAL SR VP & CFO 3] 52 1 1% ) [} 51 2%
State, Legislative and Governmental Affairs 31 28 -3 1% 0 2 31 -9%
Office of the Chairman/CEQO 3 4 1 25% 0 0 3 25%
Real Estate & Facilities 38 40 2 5% -1 -1 39 2%
Extemnal Affairs and ESO 106 106 0 0% 0 2 106 0%
Corporate Relations 3 3 0 0% [1} 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 181 181 0 0% -1 3 182 0%
Controller 14 15 1 6% 1] -1 15 2%
Communications 6 7 1 13% 0 -1 8 8%
Human Resources 27 30 3 9% 4] -1 28 7%
Information Technology 38 39 1 3% [3} -1 38 2%
ﬂep_ly Services 168 173 5 3% -1 -7 171 1%
TOTAL FUNCTIONAL GROUPS 253 263 10 4% -1 11 258 2%
TOTAL COMED HEADS 5,745 5,884 139 2% -20 75 5,787 2%
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ComEd Detail Headcount
For the Month Ending April 30, 2010 Net New Hires / Attrition
Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,261 1,264 3 0% -2 -1 1,264 %
Dispatch & Field Ops 693 704 11 2% -4 -12 700 1%
Ops Exec & Admin 0 4] Q 0% [ -1 3} %
Work Mgt & New Business 433 453 20 4% -2 -1 439 3%
Strategic & Support Services 253 279 26 9% 2 3 251 10%
Engineering & Project Mgmt. 328 345 17 5% -2 -16 330 4%
Office Sr VP Transmiss&Distrib 4 4 3} 0% [+ 1 4 0%
Transmission & Substations 710 728 18 2% -1 -14 717 2%
Transmission Ops & PIng»ComEd 68 69 1 1% 0 1 68 1%
TOTAL OPERATIONS WEST 3,750 3,848 98 2% 9 -50 3,173 2%
ComEd CARE Program 3 3 0 0% 4] 3 2 25%
Cust Strategies & Support 27 29 2 % -1 -14 3t -6%
Customer Contact Center 420 407 -13 -3% -8 15 420 -3%
Customer Field Ops 744 758 14 2% 0 21 754 %
CSS Credit Disconnect Team 0 113 13 100% 1} 0 Q 100%
Revenue Protection 63 65 2 3% ] 7 58 12%
Customer Financial Ops 102 112 10 9% -1 1] 103 8%
Office of the VP 2 2 >} 0% 1] 0 2 "%
ComEd Reg Prgmm Implementation 18 14 -4 -29% -1 12 15 -8%
TOTAL CUSTOMER OPERATIONS 1,379 1,502 123 8% 12 2 1,385 8%
Office of the President/COO 4 4 0 0% i} -1 4 0%
Quality Services 0 0 0 0% 13 a [5} 0%
Marketing and Environmental Pr@rams 48 48 0 0% 0 -1 49 -1%
TOTAL OFFICE OF THE PRESIDENT - COO 52 52 (1] 0% [} 2 53 A%
Claims 35 35 0 0% i 1 35 1%
Legal 3 3 [} 0% [1} 0 3 %
Energy Acquisition 30 31 1 3% [} -1 30 2%
Ee_g_ulatory & Strategic Srv 29 31 2 6% 0 1 29 7%
TOTAL REP/GENERAL COUNSEL 97 100 3 % ) 1 97 %
ComEd Finance 51 52_ 1 1% 1 0 51 2%
TOTAL SR VP & CFO 51 52 1 1% 1 0 51 2%
State, Legislative and Governmental Affairs 31 28 -3 -11% ] 2 31 %
Office of the Chairman/CEO 3 4 1 25% 3} 0 3 25%
Real Estate & Facilities 39 40 1 3% 1} [} 40 1%
External Affairs and ESO 106 106 0 0% 0 2 106 0%
Corporate Relations 3 3 0 0% 2} 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 182 181 E] 1% [} 4 182 1%
Controller 14 15 1 6% -1 -1 15 1%
Communications 6 7 1 13% 1] -1 7 6%
Human Resources 27 30 3 9% -1 -1 28 %
Information Technology 38 39 1 3% 0 -1 38 2%
Supply Services 169 173 4 2% -2 -8 172 1%
TOTAL FUNCTIONAL GROUPS 254 263 ] % - -10 25¢ 2%
TOTAL COMED HEADS 5,765 5,996 231 4% 24 55 5,798 3%
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ComEd Detail Headcount

For the Month Ending March 31, 2010

Net New Hires / Attrition

Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Construction & Maintenance 1,263 1,271 8 1% -1 -8 1,265 0%
Dispatch & Field Ops 697 700 3 0% -8 -8 702 0%
Ops Exec & Admin 0 3} 2} 0% 1} -1 0 0%
Work Mgt & New Business 435 453 18 4% -4 1 440 3%
Strategic & Support Services 251 278 27 10% 1} 1 251 10%
Engineering & Project Mgmt. 330 345 15 4% 2 -14 33t 4%
Office Sr VP Transmiss&Distrib 4 4 0 0% [ 1 4 0%
Transmission & Substations 1 735 24 3% -10 -13 718 2%
_Tﬁnsmission Ops & Ping-ComEd 68 69 1 1% [1} 1 68 1%

TOTAL OPERATIONS WEST 3,759 3,855 96 2% 25 41 3,780 %
ComEd CARE Program 3 3 [y 0% 0 3 2 33%
Cust Strategies & Support 28 29 1 3% 0 -13 32 -10%
Customer Contact Center 429 410 -19 -5% 2 24 420 -3%
Customer Field Ops 744 748 5 1% -8 -21 757 -1%
CSS Credit Disconnect Team 0 42 42 100% 0 0 3} 100%
Revenue Protection 63 65 2 3% 1 7 56 14%
Customer Financial Ops 103 112 9 8% -1 1 103 8%
Office of the VP 2 2 0 0% (i Q 2 0%
ComEd Reg Prgrm Implementation 19 14 -5 -38% 1 13 14 -2%

TOTAL CUSTOMER OPERATIONS 1,391 1,425 34 2% £ 14 1,387 3%
Office of the President/COO 4 4 0 0% 3} -1 4 0%
Quality Services 1] 0 0 0% 0 0 (] %
Man(eting and Environmental Prggrams 48 48 0 0% ] -1 49 -1%

TOTAL OFFICE OF THE PRESIDENT - COO 52 82 0 0% [ 2 53 1%
Claims 35 35 0 % 1 1 34 2%
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 30 31 1 3% 1] -1 30 2%
Regulato:z & Strategic Srv 29 31 2 6% [1] 1 29 8%

TOTAL REP/GENERAL COUNSEL 97 100 3 3% 1 1 9 4%
ComEd Finance 50 52 2 3% 0 -1 50 2%

TOTAL SR VP & CFO 50 52 2 3% [ -1 50 2%
State, Legislative and Governmental Affairs A 28 -3 -11% 1 2 30 -8%
Office of the Chairman/CEO 3 4 1 25% 4} i} 3 25%
Real Estate & Facilities 39 40 1 3% -1 0 40 1%
External Affairs and ESO 106 106 0 0% 0 2 106 0%
Corporate Relations 3 3 0 0% [} o} 3 0%

TOTAL OFFICE OF THE CHAIRMAN - CEO 182 181 -1 1% 0 4 182 1%
Controller 15 15 0 1% 0 0 15 1%
Communications 8 7 1 13% -1 -1 7 4%
Human Resources 28 30 2 6% [} 0 28 6%
Information Technology 38 39 1 3% 0 -1 38 2%
Supply Services 171 173 2 1% -2 4 173 0%

TOTAL FUNCTIONAL GROUPS 258 263 5 % 3 L] 261 1%
TOTAL COMED HEADS 5,789 5,928 139 2% 33 -31 5,809 2%
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ComeEd Detail Headcount
For the Month Ending February 28, 2010 Net New Hires / Attrition
Actual Budget Variance _Variance % YTD Average Vacancy Rate

Construction & Maintenance 1,264 1,271 7 1% -5 -8 1,267 0%
Dispatch & Field Ops 708 700 -5 -1% 0 0 705 1%
Ops Exec & Admin 0 0 0 0% 0 -1 0 0%
Work Mgt & New Business 439 453 14 3% -8 5 443 2%
Strategic & Support Services 251 276 25 9% 1 1 251 9%
Engineering & Project Mgmt. 332 345 13 4% 2 -12 331 4%
Office Sr VP Transmiss&Distrib 4 4 1} 0% 0 1 4 0%
Transmission & Substations 721 734 13 2% -3 -3 723 2%
Transmission Ops & Plng-ComEd 68 69 1 1% 0 1 68 1%
TOTAL OPERATIONS WEST 3,784 3,852 68 2% -3 -18 3,791 2%
ComEd CARE Program 3 3 0 0% 3 3 2 50%
Cust Strategies & Support 28 29 1 3% 1 -13 34 -17%
Customer Contact Center 427 397 -30 -8% 22 22 416 -5%
Customer Field Ops 753 740 -14 -2% -22 -12 764 -3%
CS8S Credit Disconnect Team 1} 0 [1} 0% 0 0 0 0%
Revenue Protection 82 65 3 5% 20 6 52 20%
Customer Financial Ops 104 112 8 7% 2 2 103 8%
Office of the VP 2 2 1} 0% 0 0 2 0%
ComEd Reg Prgrm implementation 18 14 -4 -29% -1 12 12 14%
TOTAL CUSTOMER OPERATIONS 1,397 1,362 36 3% 25 20 1,385 2%
Office of the President/COO 4 4 0 0% 0 -1 4 0%
Quality Services 0 0 0 0% 0 0 0 0%
Marketing and Environmental Programs 48 48 0 0% -2 -1 49 2%
TOTAL OFFICE OF THE PRESIDENT - COO 52 52 0 0% -2 2 53 2%
Claims 34 35 1 3% 0 0 34 3%
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 30 3t 1 3% -1 -1 3t 2%
Regulato:z & Strategic Srv 29 31 2 6% 1 1 29 8%
TOTAL REP/GENERAL COUNSEL 98 100 4 4% 0 0 98 4%
ComEd Finance 50 52 2 3% -1 -1 51 2%
TOTAL SR VP & CFO 50 52 2 3% -1 -4 51 2%
State, Legislative and Governmental Affairs 30 28 2 7% 1] 1 30 1%
Office of the Chairman/CEQ 3 4 1 25% 0 0 3 25%
Real Estate & Fagcilities 40 40 0 0% 0 1 40 0%
External Affairs and ESO 106 106 0% 0 2 106 %
Corporate Relations — 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 182 181 E] 1% 0 4 182 1%
Controller 15 15 0 1% 0 0 15 -1%
Communications 7 7 [+] 1% 0 0 7 1%
Human Resources 28 30 2 6% 0 0 28 6%
Information Technology 38 39 1 3% -1 -1 3 1%
Supply Services 173 173 0 0% -2 -2 174 -1%
TOTAL FUNCTIONAL GROUPS 261 263 2 1% 3 -3 263 0%
TOTAL COMED HEADS 5,822 5,861 39 1% 8 2 5819 1%
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ComEd Detail Headcount
For the Month Ending January 31, 2010 Net New Hires / Attrition
Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Construction & Maintenance 1,269 1,271 2 0% -3 -3 1.269 0%
Dispatch & Field Ops 705 700 -5 1% 13 0 705 -1%
Ops Exec & Admin 0 0 0 0% -1 -1 Q %
Work Mgt & New Business 434 453 19 4% 1] 0 434 4%
Strategic & Support Services 250 276 26 9% 0 1] 250 %
Engineering & Project Mgmt. 343 345 2 1% -1 -1 343 1%
Office Sr VP Transmiss&Distrib 4 4 3} 0% 1 1 4 %
Transmission & Substations 724 733 9 1% 0 o 724 1%
Transmission Ops& Plng-ComEd 68 69 1 1% 1 1 68 1%
TOTAL OPERATIONS WEST 3,797 3,851 54 1% 2 3 3,797 1%
Cust Strategies & Support 40 2 -11 -38% -1 -1 40 -38%
Customer Contact Center 405 385 -20 5% 0 [+ 405 -5%
Customer Field Ops 775 741 -35 -5% 10 10 75 -5%
CSS Credit Disconnect Team [1] [1] 0 0% [+] [+} [+ 0%
CSS Revenue Leakage Team 42 85 23 35% -14 -14 42 35%
Customer Financial Ops 102 114 12 1% 33 o 102 1%
Office of the VP 2 2 a 0% 0 [ 2 0%
ComEd Reg Prgrm Implementation 6 14 8 57% "] 0 6 57%
TOTAL CUSTOMER OPERATIONS 1,372 1,350 23 2% 5 5 1,372 2%
Office of the President/COO 4 4 [ 0% -1 -1 4 0%
Quality Services 0 0 0 0% 0 0 0 %
Marketing and Environmental Programs 50 51 1 2% 1 1 50 2%
TOTAL OFFICE OF THE PRESIDENT - COO 54 55 1 % (1] [} 54 2%
Claims 34 35 1 3% 0 0 34 3%
Legal 3 3 0 0% 0 0 3 %
Energy Acquisition 31 31 0 0% [} 4] 3t 0%
Regulatory & Strategic Srv 28 30 2 7% [} 0 28 7%
TOTAL REP/GENERAL COUNSEL 26 99 3 3% 0 0 96 3%
ComEd Finance 51 52 1% [ [} 51 1%
TOTAL SR VP & CFO 51 52 1 1% 0 [ 51 1%
State, Legislative and Governmental Affairs 28 2 T% 1 1 30 7%
Office of the Chairman/CEO 4 1 25% 5} 0 3 25%
Real Estate & Facilities 40 3} % 1 1 40 0%
External Affairs and ESO 106 106 0 0% 2 2 106 0%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 182 181 -1 1% 4 4 182 A%
Controller 15 15 [ -1% 0 o} 15 1%
Communications 7 7 0 1% 0 1} 7 -1%
Human Resources 28 30 2 6% 0 0 28 6%
Information Technology 39 39 0 0% 0 0 33 0%
Sueﬂx Services 175 173 -2 1% 0 0 175 -1%
TOTAL FUNCTIONAL GROUPS 264 263 -4 0% (4 0 264 %
TOTAL COMED HEADS 5,816 5,850 34 1% - -+ 5,816 1%
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ComEd Detail Headcount

For the Month Ending December 31, 2009

Net New Hires / Attrition

Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,272 1,237 -35 -3% 0 -26 1,257 -2%
Dispatch & Field Ops 705 732 27 4% -1 14 705 4%
Ops Exec & Admin 1 4 3 75% 0 -3 3 35%
Work Mgt & New Business 434 464 30 6% 4 -213 498 7%
Strategic & Support Services 250 288 38 13% 0 21 259 10%
Engineering & Project Mgmt. 344 361 17 5% -1 28 341 5%
Office Sr VP Transmiss&Distrib 3 2 -1 -50% 0 1 2 -17%
Transmission & Substations 724 727 3 0% -5 38 699 4%
Transmission Ops & PIng-ComEd 67 71 4 6% 0 0 68 5%
TOTAL OPERATIONS WEST 3,800 3,886 86 2% -3 -182 3,833 1%
Cust Strategies & Support 41 32 -9 -28% 1 10 36 -12%
Customer Contact Center 405 383 -22 -6% -3 12 410 7%
Customer Field Ops 765 800 35 4% -3 -66 800 0%
CSS Credit Disconnect Team 0 0 0 0% -2 0 45 0%
CSS Revenue Leakage Team 56 64 8 13% 1 56 44 32%
Customer Financial Ops 102 117 15 13% -1 21 113 3%
Office of the VP 2 2 0 0% 0 0 2 -8%
ComEd Reg Prgrm Implementation 6 9 3 33% 0 2 4 54%
TOTAL CUSTOMER OPERATIONS 1,377 1,407 30 2% -7 -7 1,453 -3%
Office of the President/COO 5 3 -2 -67% 0 2 4 -36%
Quality Services 0 6 6 100% 0 -7 2 61%
Marketing and Environmental Programs 49 54 5 9% 0 7 46 15%
TOTAL OFFICE OF THE PRESIDENT - COO 54 63 9 14% 0 2 52 17%
Claims 34 32 2 -6% 0 7 31 4%
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 32 1 3% 0 1 31 3%
Regulatory & Strategic Srv 28 34 6 18% 0 -4 31 10%
TOTAL REP/GENERAL COUNSEL 96 101 5 5% 0 4 95 6%
ComEd Finance 51 64 13 20% 0 -10 56 13%
TOTAL SR VP & CFO 51 64 13 20% 0 -10 56 13%
State, Legislative and Governmental Affairs 29 12 -17 -142% 0 17 21 -73%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% 0 1 39 5%
External Affairs and ESO 104 110 6 5% 0 0 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 178 169 -9 -5% 0 18 170 -1%
Controller 15 21 6 29% 0 -4 17 17%
Communications 7 10 3 30% 0 -1 8 23%
Human Resources 28 17 -11 -65% 0 13 22 -30%
Information Technology 39 43 4 9% 0 -1 39 10%
Supply Services 175 184 9 5% 0 -7 177 4%
TOTAL FUNCTIONAL GROUPS 264 275 11 4% 0 0 263 4%
TOTAL COMED HEADS 5,820 5,965 145 2% -10 -175 5,922 1%
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ComEd Detail Headcount

For the Month Ending November 30, 2009

Net New Hires / Attrition

Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,272 1,237 -35 -3% 55 -26 1,256 -2%
Dispatch & Field Ops 706 730 24 3% 0 15 705 3%
Ops Exec & Admin 1 4 3 75% 0 -3 3 32%
Work Mgt & New Business 430 464 34 % -7 -217 504 -9%
Strategic & Support Services 250 288 38 13% 0 21 260 10%
Engineering & Project Mgmt. 345 361 16 4% -1 29 341 6%
Office Sr VP Transmiss&Distrib 3 2 -1 -50% 0 1 2 -14%
Transmission & Substations 729 727 -2 0% 40 43 697 4%
Transmission Ops & PIng-ComEd 67 71 4 6% -1 0 68 5%
TOTAL OPERATIONS WEST 3,803 3,884 81 2% 86 -179 3,836 1%
Cust Strategies & Support 40 32 -8 -25% 5 9 35 -11%
Customer Contact Center 408 387 21 -5% 9 15 410 -6%
Customer Field Ops 768 803 35 4% -20 -63 803 0%
CSS Credit Disconnect Team 2 0 -2 0% 77 2 49 0%
CSS Revenue Leakage Team 55 64 9 14% -10 55 42 34%
Customer Financial Ops 103 117 14 12% -3 -20 114 2%
Office of the VP 2 2 0 0% 0 0 2 -9%
ComEd Reg Prgrm Implementation 6 9 3 33% 0 2 4 56%
TOTAL CUSTOMER OPERATIONS 1,384 1,414 30 2% -96 0 1,460 -3%
Office of the President/COO 5 3 -2 -67% 0 2 4 -33%
Quality Services 0 6 6 100% 0 -7 3 58%
Marketing and Environmental Programs 49 54 5 9% 0 7 45 16%
TOTAL OFFICE OF THE PRESIDENT - COO 54 63 9 14% 0 2 52 17%
Claims 34 32 -2 -6% 1 7 30 5%
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 32 1 3% 0 1 31 3%
Regulatory & Strategic Srv 28 34 6 18% 0 -4 31 9%
TOTAL REP/GENERAL COUNSEL 96 101 5 5% 1 4 95 6%
ComEd Finance 51 64 13 20% 0 -10 56 12%
TOTAL SR VP & CFO 51 64 13 20% 0 -10 56 12%
State, Legislative and Governmental Affairs 29 12 -17 -142% 0 17 20 -67%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% 0 1 39 5%
External Affairs and ESO 104 110 6 5% 0 0 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 178 169 -9 -5% 0 18 169 0%
Controller 15 21 6 29% 0 -4 18 16%
Communications 7 10 3 30% 0 -1 8 22%
Human Resources 28 17 -11 -65% 0 13 22 27%
Information Technology 39 43 4 9% 0 -1 39 10%
Supply Services 175 184 9 5% -1 -7 177 4%
TOTAL FUNCTIONAL GROUPS 264 275 11 4% -1 0 263 4%
TOTAL COMED HEADS 5,830 5,970 140 2% -10 -165 5,931 1%
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ComEd Detail Headcount

For the Month Ending October 31, 2009

Net New Hires / Attrition

Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,217 1,227 10 1% -5 -81 1,255 -2%
Dispatch & Field Ops 706 733 27 4% -1 15 705 4%
Ops Exec & Admin 1 4 3 75% 0 -3 3 28%
Work Mgt & New Business 437 464 27 6% -1 -210 511 -10%
Strategic & Support Services 250 288 38 13% -1 21 261 9%
Engineering & Project Mgmt. 346 361 15 4% 3 30 341 6%
Office Sr VP Transmiss&Distrib 3 2 -1 -50% 0 1 2 -10%
Transmission & Substations 689 727 38 5% -1 3 694 5%
Transmission Operations 68 71 3 4% 0 1 68 5%
TOTAL OPERATIONS WEST 3,717 3,877 160 4% -6 -265 3,840 1%
Cust Strategies & Support 35 33 2 -6% 0 4 35 -6%
Customer Contact Center 399 391 -8 2% -5 6 410 -5%
Customer Field Ops 788 800 12 2% -6 -43 806 -1%
CSS Credit Disconnect Team 79 114 35 31% -3 79 53 53%
CSS Revenue Leakage Team 65 64 -1 2% 2 65 41 36%
Customer Financial Ops 106 117 11 9% -5 -17 116 1%
Office of the VP 2 2 0 0% 0 0 2 -10%
ComEd Reg Prgrm Implementation 6 9 3 33% 2 2 4 58%
TOTAL CUSTOMER OPERATIONS 1,480 1,530 50 3% -19 96 1,467 4%
Office of the President/COO 5 3 -2 -67% 0 2 4 -30%
Quality Services 0 6 6 100% 0 -7 3 53%
Marketing and Environmental Programs 49 54 5 9% 0 7 45 16%
TOTAL OFFICE OF THE PRESIDENT - COO 54 63 9 14% 0 2 52 18%
Claims 33 32 -1 -3% 4 6 30 6%
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 32 1 3% 0 1 31 3%
Regulatory & Strategic Srv 28 34 6 18% 0 -4 31 9%
TOTAL REP/GENERAL COUNSEL 95 101 6 6% 4 3 95 6%
ComEd Finance 51 64 13 20% -1 -10 57 11%
TOTAL SR VP & CFO 51 64 13 20% -1 -10 57 11%
State, Legislative and Governmental Affairs 29 12 -17 -142% 0 17 19 -59%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% 0 1 39 5%
External Affairs and ESO 104 110 6 5% -1 0 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 178 169 -9 -5% -1 18 168 0%
Controller 15 21 6 29% -1 -4 18 15%
Communications 7 10 3 30% 0 -1 8 21%
Human Resources 28 17 -11 -65% 0 13 21 -23%
Information Technology 39 43 4 9% 0 -1 39 10%
Supply Services 176 184 8 4% 0 -6 178 3%
TOTAL FUNCTIONAL GROUPS 265 275 10 4% -1 1 263 4%
TOTAL COMED HEADS 5,840 6,079 239 4% -24 -155 5,942 2%
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ComEd Detail Headcount

For the Month Ending September 30, 2009 Net New Hires / Attrition
Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Construction & Maintenance 1,222 1,242 20 2% -9 -76 1,259 -1%
Dispatch & Field Ops 707 736 29 4% 2 16 705 4%
Ops Exec & Admin 1 4 3 75% -1 -3 3 22%
Work Mgt & New Business 438 464 26 6% 0 -209 520 -12%
Strategic & Support Services 251 288 37 13% -1 -20 262 9%
Engineering & Project Mgmt. 343 361 18 5% 6 27 340 6%
Office Sr VP Transmiss&Distrib 3 2 -1 -50% 0 1 2 -6%
Transmission & Substations 690 727 37 5% -3 4 695 4%
TOTAL OPERATIONS WEST 3,655 3,824 169 4% -10 -260 3,785 1%
Cust Strategies & Support 35 34 -1 -3% -3 4 35 -3%
Customer Contact Center 404 396 -8 -2% 0 11 411 -4%
Customer Field Ops 794 820 26 3% -2 -37 808 1%
CSS Credit Disconnect Team 82 114 32 28% 1 82 50 56%
CSS Revenue Leakage Team 67 64 -3 -5% 2 67 39 40%
Customer Financial Ops 111 117 6 5% 0 -12 117 0%
Office of the VP 2 2 0 0% 0 0 2 -11%
ComEd Reg Prgrm Implementation 4 9 5 56% 0 0 4 60%
TOTAL CUSTOMER OPERATIONS 1,499 1,556 57 4% -2 115 1,466 6%
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 24 24 0 0% 1 2 23 4%
Transmission System Ops 42 45 3 7% 0 -1 43 5%
TOTAL TRANSMISSION OPERATIONS 68 71 3 4% 1 1 68 5%
Office of the President/COO 5 3 -2 -67% 0 2 4 -26%
Quiality Services 0 6 6 100% 0 -7 3 48%
Marketing and Environmental Programs 49 54 5 9% 0 7 45 17%
TOTAL OFFICE OF THE PRESIDENT - COO 54 63 9 14% 0 2 52 18%
Claims 29 32 3 9% -1 2 30 %
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 32 1 3% 0 1 31 3%
Regulatory & Strategic Srv 28 34 6 18% -1 -4 31 8%
TOTAL REP/GENERAL COUNSEL 91 101 10 10% -2 -1 95 6%
ComEd Finance 52 64 12 19% -1 -9 57 10%
TOTAL SR VP & CFO 52 64 12 19% -1 -9 57 10%
State, Legislative and Governmental Affairs 29 12 -17 -142% 1 17 18 -50%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% 0 1 39 5%
External Affairs and ESO 105 110 5 5% 0 1 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 179 169 -10 -6% 1 19 167 1%
Controller 16 21 5 24% -2 -3 18 13%
Communications 7 10 3 30% 0 -1 8 20%
Human Resources 28 17 -11 -65% 0 13 20 -18%
Information Technology 39 43 4 9% 1 -1 39 10%
Supply Services 176 184 8 4% 0 -6 178 3%
TOTAL FUNCTIONAL GROUPS 266 275 9 3% -1 2 263 4%

TOTAL COMED HEADS 5,864 6,123 259 4% -14 -131 5,953 3%




Commonwealth Edison Company
Actual and Budget Employee Counts

ICC Dkt. 13-0318
ComEd Ex. 14.03

ComEd Detail Headcount

For the Month Ending August 31, 2009

Net New Hires / Attrition

Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,231 1,237 6 0% -1 -67 1,263 -2%
Dispatch & Field Ops 709 738 29 4% 0 18 705 4%
Ops Exec & Admin 2 4 2 50% 0 -2 3 16%
Work Mgt & New Business 438 464 26 6% -6 -209 530 -14%
Strategic & Support Services 255 292 37 13% -1 -16 264 10%
Engineering & Project Mgmt. 337 361 24 7% 0 21 340 6%
Office Sr VP Transmiss&Distrib 3 2 -1 -50% 0 1 2 0%
Transmission & Substations 693 726 33 5% -5 7 695 4%
TOTAL OPERATIONS WEST 3,668 3,824 156 4% -13 -247 3,802 1%
Cust Strategies & Support 38 34 -4 -12% 0 7 35 -3%
Customer Contact Center 404 403 -1 0% -2 11 412 2%
Customer Field Ops 796 820 24 3% 0 -35 810 1%
CSS Credit Disconnect Team 81 114 33 29% 0 81 46 59%
CSS Revenue Leakage Team 65 64 -1 -2% 1 65 35 45%
Customer Financial Ops 111 117 6 5% 0 -12 117 0%
Office of the VP 2 2 0 0% 0 0 2 -13%
ComEd Reg Prgrm Implementation 4 9 5 56% 0 0 4 61%
TOTAL CUSTOMER OPERATIONS 1,501 1,563 62 4% -1 117 1,462 6%
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 23 24 1 4% 0 1 23 4%
Transmission System Ops 42 46 4 9% 0 -1 43 %
TOTAL TRANSMISSION OPERATIONS 67 72 5 7% 0 0 68 6%
Office of the President/COO 5 3 -2 -67% 1 2 4 -21%
Quiality Services 0 6 6 100% -1 -7 4 42%
Marketing and Environmental Programs 46 48 2 4% 0 4 44 9%
TOTAL OFFICE OF THE PRESIDENT - COO 51 57 6 11% 0 -1 51 11%
Claims 30 32 2 6% -1 3 30 %
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 32 1 3% 0 1 31 4%
Regulatory & Strategic Srv 29 34 5 15% -1 -3 32 6%
TOTAL REP/GENERAL COUNSEL 93 101 8 8% -2 1 96 5%
ComEd Finance 53 64 11 17% 0 -8 58 9%
TOTAL SR VP & CFO 53 64 11 17% 0 -8 58 9%
State, Legislative and Governmental Affairs 28 12 -16 -133% -1 16 17 -39%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% 1 1 39 5%
External Affairs and ESO 105 110 5 5% 2 1 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 178 169 -9 -5% 2 18 166 2%
Controller 18 21 3 14% -1 -1 19 12%
Communications 7 10 3 30% 0 -1 8 19%
Human Resources 28 17 -11 -65% 7 13 19 -13%
Information Technology 38 43 5 12% 1 -2 39 10%
Supply Services 176 184 8 4% 0 -6 178 3%
TOTAL FUNCTIONAL GROUPS 267 275 8 3% 7 3 263 5%
TOTAL COMED HEADS 5,878 6,125 247 4% -7 -117 5,964 3%
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Commonwealth Edison Company
Actual and Budget Employee Counts

ICC Dkt. 13-0318
ComEd Ex. 14.03

ComEd Detail Headcount

For the Month Ending July 31, 2009

Net New Hires / Attrition

Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Construction & Maintenance 1,232 1,237 5 0% -13 -66 1,268 -2%
Dispatch & Field Ops 709 741 32 4% -10 18 704 5%
Ops Exec & Admin 2 4 2 50% -2 -2 4 11%
Work Mgt & New Business 444 464 20 4% -8 -203 543 -17%
Strategic & Support Services 256 292 36 12% -9 -15 265 9%
Engineering & Project Mgmt. 337 361 24 7% -14 21 340 6%
Office Sr VP Transmiss&Distrib 3 2 -1 -50% 2 1 2 7%
Transmission & Substations 698 725 27 4% -7 12 695 4%
TOTAL OPERATIONS WEST 3,681 3,826 145 4% -61 -234 3,821 0%
Cust Strategies & Support 38 34 -4 -12% 2 7 34 -1%
Customer Contact Center 406 410 4 1% 5 13 413 -1%
Customer Field Ops 796 817 21 3% -8 -35 812 1%
CSS Credit Disconnect Team 81 114 33 29% -3 81 41 64%
CSS Revenue Leakage Team 64 64 0 0% 2 64 31 52%
Customer Financial Ops 111 122 11 9% -3 -12 118 3%
Office of the VP 2 2 0 0% -1 0 2 -14%
ComEd Reg Prgrm Implementation 4 9 5 56% 0 0 3 62%
TOTAL CUSTOMER OPERATIONS 1,502 1,572 70 4% -16 118 1,456 %
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 23 24 1 4% 0 1 23 4%
Transmission System Ops 42 46 4 9% -1 -1 43 %
TOTAL TRANSMISSION OPERATIONS 67 72 5 7% -1 0 68 6%
Office of the President/COO 4 3 -1 -33% 0 1 3 -14%
Quiality Services 1 6 5 83% -3 -6 4 33%
Marketing and Environmental Programs 46 48 2 4% 3 4 43 10%
TOTAL OFFICE OF THE PRESIDENT - COO 51 57 6 11% 0 -1 51 11%
Claims 31 32 1 3% 0 4 30 %
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 31 0 0% 0 1 31 0%
Regulatory & Strategic Srv 30 34 4 12% 0 -2 32 5%
TOTAL REP/GENERAL COUNSEL 95 100 5 5% 0 3 96 4%
ComEd Finance 53 64 11 17% -6 -8 59 8%
TOTAL SR VP & CFO 53 64 11 17% -6 -8 59 8%
State, Legislative and Governmental Affairs 29 12 -17 -142% 14 17 15 -25%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 38 41 3 % -1 0 39 5%
External Affairs and ESO 103 110 7 6% 0 -1 104 6%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 176 169 -7 -4% 13 16 164 3%
Controller 19 21 2 10% 1 0 19 12%
Communications 7 10 3 30% 2 -1 8 17%
Human Resources 21 17 -4 -24% 2 6 18 -5%
Information Technology 37 43 6 14% -2 -3 39 10%
Supply Services 176 184 8 4% -2 -6 178 3%
TOTAL FUNCTIONAL GROUPS 260 275 15 5% -3 -4 262 5%
TOTAL COMED HEADS 5,885 6,135 250 4% -74 -110 5,976 3%
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Commonwealth Edison Company
Actual and Budget Employee Counts

ICC Dkt. 13-0318
ComEd Ex. 14.03

ComEd Detail Headcount

For the Month Ending June 30, 2009

Net New Hires / Attrition

Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Construction & Maintenance 1,245 1,252 7 1% 2 53 1,274 2%
Dispatch & Field Ops 719 741 22 3% -4 28 704 5%
Ops Exec & Admin 4 4 0 0% -1 0 4 4%
Work Mgt & New Business 452 464 12 3% -1 -195 559 -21%
Strategic & Support Services 265 290 25 9% 0 -6 267 8%
Engineering & Project Mgmt. 351 361 10 3% 3 35 340 6%
Office Sr VP Transmiss&Distrib 1 2 1 50% 0 -1 2 17%
Transmission & Substations 705 725 20 3% 1 19 695 4%
TOTAL OPERATIONS WEST 3,742 3,839 97 3% -4 -173 3,845 0%
Cust Strategies & Support 36 34 -2 -6% 2 5 34 0%
Customer Contact Center 411 417 6 1% -6 18 415 1%
Customer Field Ops 804 817 13 2% -2 -27 815 0%
CSS Initiatives 146 178 32 18% 0 146 60 66%
Customer Financial Ops 114 124 10 8% -1 -9 120 4%
Office of the VP 3 2 -1 -50% 0 1 2 -17%
ComEd Reg Prgrm Implementation 4 9 5 56% 0 0 3 63%
TOTAL CUSTOMER OPERATIONS 1,518 1,581 63 4% -7 134 1,448 8%
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PlIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 23 24 1 4% 0 1 23 4%
Transmission System Ops 43 46 3 7% 0 0 43 7%
TOTAL TRANSMISSION OPERATIONS 68 72 4 6% 0 1 68 6%
Office of the President/COO 4 3 -1 -33% 0 1 3 -11%
Quality Services 4 6 2 33% 0 -3 5 25%
Marketing and Environmental Programs 43 48 5 10% 0 1 43 10%
TOTAL OFFICE OF THE PRESIDENT - COO 51 57 6 11% 0 -1 51 11%
Claims 31 32 1 3% 0 4 30 8%
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 30 -1 -3% 0 1 31 -3%
Regulatory & Strategic Srv 30 34 4 12% 0 -2 33 4%
TOTAL REP/GENERAL COUNSEL 95 99 4 4% 0 3 96 3%
ComEd Finance 59 64 5 8% 0 -2 60 %
TOTAL SR VP & CFO 59 64 5 8% 0 2 60 %
State, Legislative and Governmental Affairs 15 12 -3 -25% 2 3 13 -6%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% 0 1 39 4%
External Affairs and ESO 103 110 7 6% -1 -1 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 163 169 6 4% 1 3 162 4%
Controller 18 21 3 14% 0 -1 19 12%
Communications 9 10 1 10% 0 1 9 15%
Human Resources 19 17 -2 -12% 2 4 17 2%
Information Technology 39 43 4 9% 0 -1 39 9%
Supply Services 178 184 6 3% 0 -4 179 3%
TOTAL FUNCTIONAL GROUPS 263 275 12 4% 2 -1 262 5%
TOTAL COMED HEADS 5,959 6,156 197 3% -8 -36 5,992 3%
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Commonwealth Edison Company
Actual and Budget Employee Counts

ICC Dkt. 13-0318
ComEd Ex. 14.03

ComEd Detail Headcount

For the Month Ending May 31, 2009

Net New Hires / Attrition

Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,247 1,252 5 0% -18 51 1,280 2%
Dispatch & Field Ops 723 739 16 2% 25 32 700 5%
Ops Exec & Admin 5 4 -1 -25% 2 1 4 5%
Work Mgt & New Business 453 464 11 2% -89 -194 581 -25%
Strategic & Support Services 265 290 25 9% 0 -6 267 8%
Engineering & Project Mgmt. 348 358 10 3% 0 32 338 6%
Office Sr VP Transmiss&Distrib 1 2 1 50% -1 -1 2 10%
Transmission & Substations 704 724 20 3% -2 18 693 4%
TOTAL OPERATIONS WEST 3,746 3,833 87 2% -83 -169 3,865 -1%
Cust Strategies & Support 34 35 1 3% 0 3 33 5%
Customer Contact Center 417 407 -10 2% 3 24 415 2%
Customer Field Ops 806 814 8 1% -7 -25 817 0%
CSS Initiatives 146 178 32 18% 78 146 43 76%
Customer Financial Ops 115 121 6 5% -5 -8 121 0%
Office of the VP 3 2 -1 -50% 1 1 2 -10%
ComEd Reg Prgrm Implementation 4 9 5 56% 0 0 3 64%
TOTAL CUSTOMER OPERATIONS 1,525 1,566 41 3% 70 141 1,434 8%
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PlIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 23 24 1 4% 0 1 23 4%
Transmission System Ops 43 45 2 4% 0 0 43 4%
TOTAL TRANSMISSION OPERATIONS 68 71 3 4% 0 1 68 4%
Office of the President/COO 4 3 -1 -33% 1 1 3 7%
Quality Services 4 6 2 33% 0 -3 5 23%
Marketing and Environmental Programs 43 48 5 10% 0 1 43 10%
TOTAL OFFICE OF THE PRESIDENT - COO 51 57 6 11% 1 -1 51 11%
Claims 31 32 1 3% 0 4 29 9%
Legal 3 3 0 0% 0 0 3 0%
Energy Acquisition 31 30 -1 -3% 0 1 31 -3%
Regulatory & Strategic Srv 30 34 4 12% -4 -2 33 2%
TOTAL REP/GENERAL COUNSEL 95 99 4 4% -4 3 96 3%
ComEd Finance 59 64 5 8% -1 -2 60 %
TOTAL SR VP & CFO 59 64 5 8% -1 2 60 %
State, Legislative and Governmental Affairs 13 12 -1 -8% 1 1 12 -2%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% 0 1 39 4%
External Affairs and ESO 104 110 6 5% -1 0 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 162 169 7 4% 0 2 162 4%
Controller 18 21 3 14% 0 -1 19 11%
Communications 9 10 1 10% 0 1 8 16%
Human Resources 17 17 0 0% -1 2 17 0%
Information Technology 39 43 4 9% 0 -1 39 9%
Supply Services 178 184 6 3% -1 -4 179 3%
TOTAL FUNCTIONAL GROUPS 261 275 14 5% 2 -3 262 5%
TOTAL COMED HEADS 5,967 6,134 167 3% -19 -28 5,998 2%
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ComEd Detail Headcount

For the Month Ending April 30, 2009

Net New Hires / Attrition

Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,265 1,242 -23 -2% -27 -33 1,288 -4%
Dispatch & Field Ops 698 734 36 5% 2 7 695 5%
Ops Exec & Admin 3 4 1 25% 0 -1 4 13%
Work Mgt & New Business 542 464 -78 -17% -76 -105 613 -32%
TOTAL OPERATIONS WEST 2,508 2,444 -64 -3% -101 -132 2,599 -6%
Strategic & Support Services 265 288 23 8% -1 -6 268 %
Engineering & Project Mgmt. 348 358 10 3% 3 32 336 6%
Office Sr VP Transmiss&Distrib 2 2 0 0% 0 0 2 0%
Transmission & Substations 706 724 18 2% 20 20 690 5%
TOTAL TRANSMISSION AND DISTRIBUTION 1,321 1,372 51 4% 22 46 1,296 6%
Cust Strategies & Support 34 35 1 3% 1 3 33 5%
Customer Contact Center 414 399 -15 -4% -4 21 415 -4%
Customer Field Ops 813 806 -7 -1% -6 -18 820 -2%
ComEd Sustainable Solutions Team 68 176 108 61% 68 68 17 90%
Customer Financial Ops 120 121 1 1% -1 -3 122 -1%
Office of the VP 2 2 0 0% 0 0 2 0%
ComEd Reg Prgrm Implementation 4 9 5 56% 1 0 3 67%
TOTAL CUSTOMER OPERATIONS 1,455 1,548 93 6% 59 71 1,412 9%
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 23 24 1 4% 0 1 23 4%
Transmission System Ops 43 45 2 4% 0 0 43 4%
TOTAL TRANSMISSION OPERATIONS 68 71 3 4% 0 1 68 4%
Office of the President/COO 3 3 0 0% 0 0 3 0%
Quality Services 4 6 2 33% 0 -3 5 21%
TOTAL OFFICE OF THE PRESIDENT - COO 7 9 2 22% 0 3 8 14%
External Affairs and ESO 105 110 5 5% -1 1 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
Regulatory & Strategic Srv 34 34 0 0% 0 2 34 0%
Marketing and Environmental Programs 43 48 5 10% 0 1 43 10%
TOTAL REGULATORY & EXTERNAL AFFAIRS 185 195 10 5% -1 4 184 6%
Claims 31 32 1 3% 4 29 10%
Legal 3 3 0 0% 0 0 3 0%
TOTAL CORPORATE COUNSEL 34 35 1 3% 1 4 32 9%
Energy Acquisition 31 30 -1 -3% 0 1 31 -2%
ComEd Finance 60 64 4 6% 1 -1 60 6%
TOTAL SR VP & CFO 91 94 3 3% 1 0 91 3%
State, Legislative and Governmental Affairs 12 12 0 0% 0 0 12 0%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% -1 1 40 4%
Sr. VP & CFO 0 0 0 0% 0 0 0 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 54 56 2 4% -1 1 55 3%
Controller 18 21 3 14% -1 -1 19 11%
Communications 9 10 1 10% 1 1 8 18%
Human Resources 18 17 -1 -6% 0 3 17 0%
Information Technology 39 43 4 9% 0 -1 39 9%
Supply Services 179 184 5 3% 1 -3 179 3%
TOTAL FUNCTIONAL GROUPS 263 275 12 4% 1 -1 262 5%
TOTAL COMED HEADS 5,986 6,099 113 2% -19 9 6,006 2%
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ComEd Detail Headcount

For the Month Ending March 31, 2009 Net New Hires / Attrition
Actual Rev Budget Variance Variance % Month YTD YTD Average Vacancy Rate

Construction & Maintenance 1,292 1,282 -10 -1% -4 -6 1,295 -1%
Dispatch & Field Ops 696 713 17 2% 3 5 694 3%
Ops Exec & Admin 3 4 1 25% -1 -1 4 8%
Work Mgt & New Business 618 596 22 -4% -28 -29 636 1%
TOTAL OPERATIONS WEST 2,609 2,595 -14 -1% -30 31 2,629 -1%
Strategic & Support Services 266 288 22 8% -3 -5 269 %
Engineering & Project Mgmt. 345 358 13 4% 19 29 332 %
Office Sr VP Transmiss&Distrib 2 2 0 0% 0 0 2 0%
Transmission & Substations 686 723 37 5% 1 0 685 5%
TOTAL TRANSMISSION AND DISTRIBUTION 1,299 1,371 72 5% 17 24 1,288 6%
Cust Strategies & Support 33 35 2 6% 0 2 33 6%
Customer Contact Center 418 390 -28 -7% -2 25 415 -6%
Customer Field Ops 819 811 -8 -1% 1 -12 822 -1%
ComEd Sustainable Solutions Team 0 54 54 100% 0 0 0 100%
Customer Financial Ops 121 123 2 2% -3 2 123 0%
Office of the VP 2 2 0 0% 0 0 2 0%
ComEd Reg Prgrm Implementation 3 9 6 67% 1 -1 3 70%
TOTAL CUSTOMER OPERATIONS 1,396 1,424 28 2% -3 12 1,397 2%
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 23 24 1 4% 0 1 23 4%
Transmission System Ops 43 45 2 4% 0 0 43 4%
TOTAL TRANSMISSION OPERATIONS 68 71 3 4% 0 1 68 4%
Office of the President/COO 3 3 0 0% 0 0 3 0%
Quality Services 4 2 33% -3 17%
TOTAL OFFICE OF THE PRESIDENT - COO 7 9 2 22% 0 -3 8 11%
External Affairs and ESO 106 110 4 4% 3 2 104 5%
Corporate Relations 3 3 0 0% 0 0 3 0%
Regulatory & Strategic Srv 34 34 0 0% 0 2 34 0%
Marketing and Environmental Programs 43 48 5 10% 0 1 43 10%
TOTAL REGULATORY & EXTERNAL AFFAIRS 186 195 9 5% 3 5 184 6%
Claims 30 32 2 6% 3 3 28 13%
Legal 3 3 0 0% 0 0 3 0%
TOTAL CORPORATE COUNSEL 33 35 2 6% 3 3 31 11%
Energy Acquisition 31 30 -1 -3% 0 1 31 -2%
ComEd Finance 59 64 5 8% -2 2 60 6%
TOTAL SR VP & CFO 90 94 4 4% -2 -1 91 4%
State, Legislative and Governmental Affairs 12 12 0 0% 0 0 12 0%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 40 41 1 2% 0 2 40 3%
Sr. VP & CFO 0 0 0 0% 0 0 0 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 55 56 1 2% 0 2 55 2%
Controller 19 21 2 10% 0 0 19 10%
Communications 8 10 2 20% 0 0 8 20%
Human Resources 18 17 -1 -6% 2 3 17 2%
Information Technology 39 43 4 9% 0 -1 39 9%
Supply Services 178 184 6 3% -1 -4 179 3%
TOTAL FUNCTIONAL GROUPS 262 275 13 5% 1 -2 262 5%

TOTAL COMED HEADS 6,005 6,125 120 2% -11 10 6,012 2%
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Actual and Budget Employee Counts
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ComEd Detail Headcount

For the Month Ending February 28, 2009

Net New Hires / Attrition

Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,296 1,298 2 0% -2 -2 1,297 0%
Dispatch & Field Ops 693 706 13 2% 1 2 693 2%
Ops Exec & Admin 4 4 0 0% 0 0 4 0%
Work Mgt & New Business 646 680 34 5% 1 -1 646 5%
TOTAL OPERATIONS WEST 2,639 2,688 49 2% 0 -1 2,639 2%
Strategic & Support Services 269 296 27 9% -3 2 271 9%
Engineering & Project Mgmt. 326 353 27 8% 2 10 325 8%
Office Sr VP Transmiss&Distrib 2 2 0 0% 0 0 2 0%
Transmission & Substations 685 707 22 3% 1 -1 685 3%
TOTAL TRANSMISSION AND DISTRIBUTION 1,282 1,358 76 6% 0 7 1,282 6%
Cust Strategies & Support 33 30 -3 -10% 0 2 33 -10%
Customer Contact Center 420 415 -5 -1% 12 27 414 0%
Customer Field Ops 818 825 7 1% -10 -13 823 0%
Customer Financial Ops 124 123 -1 -1% 1 1 124 0%
Office of the VP 2 2 0 0% 0 0 2 0%
ComEd Reg Prgrm Implementation 2 9 7 78% -1 -2 3 72%
TOTAL CUSTOMER OPERATIONS 1,399 1,404 5 0% 2 15 1,398 0%
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 23 24 1 4% 0 1 23 4%
Transmission System Ops 43 44 1 2% 0 0 43 2%
TOTAL TRANSMISSION OPERATIONS 68 70 2 3% 0 1 68 3%
External Affairs and ESO 103 110 7 6% 0 -1 103 6%
Corporate Relations 3 3 0 0% 0 0 3 0%
Office of the President/COO 3 3 0 0% 0 0 3 0%
Quiality Services 4 8 4 50% -3 -3 6 31%
Regulatory & Strategic Srv 34 34 0 0% 0 2 34 0%
Marketing and Environmental Programs 43 43 0 0% 0 1 43 0%
TOTAL OFFICE OF THE PRESIDENT - COO 190 201 11 5% -3 -1 192 5%
Claims 27 32 5 16% 0 0 27 16%
Legal 3 3 0 0% 0 0 3 0%
TOTAL CORPORATE COUNSEL 30 35 5 14% 0 0 30 14%
Energy Acquisition 31 30 -1 -3% 1 1 31 -2%
ComEd Finance 61 64 3 5% 1 0 61 5%
TOTAL SR VP & CFO 92 94 2 2% 2 1 91 3%
State, Legislative and Governmental Affairs 12 12 0 0% 0 0 12 0%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 40 41 1 2% 1 2 40 4%
Sr. VP & CFO 0 0 0 0% 0 0 0 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 55 56 1 2% 1 2 55 3%
Controller 19 21 2 10% 0 0 19 10%
Communications 8 10 2 20% 0 0 8 20%
Human Resources 16 17 1 6% 0 1 16 6%
Information Technology 39 43 4 9% -1 -1 40 8%
Supply Services 179 184 5 3% -1 -3 180 2%
TOTAL FUNCTIONAL GROUPS 261 275 14 5% 2 -3 262 5%
TOTAL COMED HEADS 6,016 6,181 165 3% 0 21 6,016 3%
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ComEd Detail Headcount

For the Month Ending January 31, 2009

Net New Hires / Attrition

Actual Budget Variance Variance % Month YTD YTD Average Vacancy Rate
Construction & Maintenance 1,298 1,298 0 0% 0 0 1,298 0%
Dispatch & Field Ops 692 705 13 2% 1 1 692 2%
Ops Exec & Admin 4 4 0 0% 0 0 4 0%
Work Mgt & New Business 645 680 35 5% -2 -2 645 5%
TOTAL OPERATIONS WEST 2,639 2,687 48 2% -1 -1 2,639 2%
Strategic & Support Services 272 296 24 8% 1 1 272 8%
Engineering & Project Mgmt. 324 353 29 8% 8 8 324 8%
Office Sr VP Transmiss&Distrib 2 2 0 0% 0 0 2 0%
Transmission & Substations 684 707 23 3% -2 -2 684 3%
TOTAL TRANSMISSION AND DISTRIBUTION 1,282 1,358 76 6% 7 7 1,282 6%
Cust Strategies & Support 33 29 -4 -14% 2 2 33 -14%
Customer Contact Center 408 406 -2 0% 15 15 408 0%
Customer Field Ops 828 819 -9 -1% -3 -3 828 -1%
Customer Financial Ops 123 126 3 2% 0 0 123 2%
Office of the VP 2 2 0 0% 0 0 2 0%
ComEd Reg Prgrm Implementation 3 9 6 67% -1 -1 3 67%
TOTAL CUSTOMER OPERATIONS 1,397 1,391 -6 0% 13 13 1,397 0%
Ofc of Transmission Ops VP 0 0 0 0% 0 0 0 0%
Trans Ops PIng-Director 2 2 0 0% 0 0 2 0%
Transmission Planning 23 24 1 4% 1 1 23 4%
Transmission System Ops 43 44 1 2% 0 0 43 2%
TOTAL TRANSMISSION OPERATIONS 68 70 2 3% 1 1 68 3%
External Affairs and ESO 103 110 7 6% -1 -1 103 6%
Corporate Relations 3 3 0 0% 0 0 3 0%
Office of the President/COO 3 3 0 0% 0 0 3 0%
Quiality Services 7 8 1 13% 0 0 7 13%
Regulatory & Strategic Srv 34 34 0 0% 2 2 34 0%
Marketing and Environmental Programs 43 43 0 0% 1 1 43 0%
TOTAL OFFICE OF THE PRESIDENT - COO 193 201 8 4% 2 2 193 4%
Claims 27 32 5 16% 0 0 27 16%
Legal 3 3 0 0% 0 0 3 0%
TOTAL CORPORATE COUNSEL 30 35 5 14% 0 0 30 14%
Energy Acquisition 30 30 0 0% 0 0 30 0%
ComEd Finance 60 64 4 6% -1 -1 60 6%
TOTAL SR VP & CFO 90 94 4 4% -1 -1 90 4%
State, Legislative and Governmental Affairs 12 12 0 0% 0 0 12 0%
Office of the Chairman/CEO 3 3 0 0% 0 0 3 0%
Real Estate & Facilities 39 41 2 5% 1 1 39 5%
Sr. VP & CFO 0 0 0 0% 0 0 0 0%
TOTAL OFFICE OF THE CHAIRMAN - CEO 54 56 2 4% 1 1 54 4%
Controller 19 21 2 10% 0 0 19 10%
Communications 8 10 2 20% 0 0 8 20%
Human Resources 16 17 1 6% 1 1 16 6%
Information Technology 40 43 3 % 0 0 40 %
Supply Services 180 184 4 2% 2 -2 180 2%
TOTAL FUNCTIONAL GROUPS 263 275 12 4% -1 -1 263 4%
TOTAL COMED HEADS 6,016 6,167 151 2% 21 21 6,016 2%
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Line Employee Total Amount Percentage Amount Percentage
No. Benefit Types Classification ~ Benefit Cost Expensed Expensed Capitalized  Capitalized
(A) (B) ©) (D) (B) (F) (©)
1 Pension Benefit Salaried, Union  $ 169,014 $ 100,643 59.50% $ 68,371 40.50%
2 Post-Retirement Benefits  Salaried, Union 117,006 67,606 57.80% 49,400 42.20%
3 Medical Insurance Plan Salaried, Union 68,631 39,547 57.60% 29,084 42.40%
4 Dental Insurance Plan Salaried, Union 4,245 2,446 57.60% 1,799 42.40%
5 Vision Insurance Plan Salaried, Union 601 346 57.60% 254 42.30%
6 Other Benefit Plans Salaried, Union 6,102 3,990 65.40% 2,112 34.60%
7 401 K Benefit Plan Salaried, Union 19,772 11,393 57.60% 8,379 42.40%
8 Disability Benefit Plan Salaried, Union 393 227 57.80% 167 42.50%
9 Severance Salaried, Union 1,916 1,705 89% 211 11%
10  Total 2012 $ 387,680 $ 227,903 58.80% $ 159,777 41.20%
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Employee Benefits
2009 - 2011
(In Thousands)
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Line Employee
No. Benefit Types Classification 2011 2010 2009
(A) (B) ©) (D) (B)

1 Pension Benefit Salaried, Union $ 113,247 $ 132,472 $ 100,524
2 Post-Retirement Benefits Salaried, Union 104,958 86,110 94,305
3 Medical Insurance Plan Salaried, Union 60,777 66,680 65,292
4 Dental Insurance Plan Salaried, Union 4,358 4,114 4,124
5 Vision Insurance Plan Salaried, Union 569 481 448
6 Other Benefit Plans Salaried, Union 5,449 4,471 5,739
7 401 K Benefit Plan Salaried, Union 22,603 22,470 19,762
8 Disability Benefit Plan Salaried, Union 370 364 380
9 Severance Salaried, Union (12,628) (1) 2,085 13,526
10 Total Benefit Cost 299,703 319,247 304,100
11 Benefits Expensed 165,412 185,294 186,231
12 Benefits Capitalized 134,290 133,953 117,869
13 Percentage of Benefits Expensed 55.00% 58.00% 61.00%
14 Percentage of Benefits Capitalized 45.00% 42.00% 39.00%

Note:

(1) Reflects costs of $202,911 and reversal of $12,831,000 per Dist Formula Rate Legislation - Docket 10-

0467.
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