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Key Activities and Key Concerns this quarter:

e Activity was slower in the fourth quarter and monthly goals were not met in any of the
three months.

e The not-for-profit referral bonus process continued to produce results averaging over
30 units per month.

e The Sears retailer program launched December 15 and through the end of the fourth
quarter period 29 units have been recycled and invoiced.

Energy Efficient Products (REEP)

This program provides rebates for products such as ENERGY STAR high-efficiency water
heaters, thermostats, and smart power strips. This program finished its first year.

Key Activities and Key Concerns this quarter:

e The more expensive Super High Efficiency water heaters and Heat Pump water heaters
lagged behind goal only achieving 22% of unit goals for the year.

e Thermostats, both gas and electric heat, along with air purifiers dominated the savings
and volumes for the REEP programs.

e Smart power strip unit volume increased steadily in this quarter. Unit sales for the year
hit 75% of the PY4 goal and with continued manufacturer's promotion this product
should be a solid performer in PY5.

New HVAC

This program consists of retrofit and replacement upgrades for air conditioners, heat
pumps, and heating and cooling systems, achieving both gas and electric energy savings.
This program finished its third year.

Key Activities and Key Concerns this quarter:

e Lower than expected installations of electric savings equipment ended with a poor
quarterly result. Comparison to May of last year shows that installations decreased
28%. Conversely, installation of gas savings equipment increased 25% when
compared to May of PY3
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e To increase installations a $25 bonus was provided to HEP program participants
where higher efficiency HVAC was recommended. As a result, 42 participants
contacted HVAC contractors for in home estimates and of those, 14 installed new
furnaces.

e This program currently has 801 program allies, of which 428 are active (meaning that
they have submitted at least one application within the last six months).

e The new online incentive request form is being used by 102 program allies.

Behavior Modification

Home Energy Reports provide customers with a profile of their energy use, energy
efficiency tips, portfolio program information, and a comparison of their energy usage to
their “neighbors”; encouraging reduced energy use, achieving both gas and electric
energy savings. AIC typically targets this program primarily to dual fuel customers. The
program completed its first year in August 2011 with 50,000 participants. The Behavior
Modification program has been expanded by adding another 175,000 participants for a
six- to seven-month timeframe. This program was a pilot in Y3 and now a program in Y4.

Key Activities and Key Concerns this quarter:

e Behavior Modification achieved 129% of its PY4 gas goal, however, only achieved
82% of its electric goal. These results can be attributed to a decision to include 20,000
gas only customers to the program.

e Plans are underway to make the Home Energy Reports messaging clearer and more
user-friendly. Three changes being considered are: replacing the word “neighbor” with
“similar homes in your area”, addition of clear contact information for assistance
and/or opt out, and addition of a section providing user portal instruction where
homeowners can update their home’s information for a better comparison.

Home Energy Performance

Home Energy Performance (HEP) includes a home energy audit, direct install measures
(CFLs, energy saving faucet aerators and shower heads), and follow up sealing and
insulation measures, achieving both gas and electric energy savings. This program is
migrating towards becoming ENERGY STAR in Y6 with goals of collaborating with a
statewide framework for program design. This program finished its fourth year.

Key Activities and Key Concerns this quarter:

e A record setting month occurred in May of this quarter with 245 projects completed. A
total of 1,731 homes were improved in Y4.
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e March and April were strong months for audits with an average of 306 per month.
May audits numbers resulted in only 10% of those earlier months. Due to the low
response rate a discounted rate of $25 per HEP audit was offered.

¢ Initial results for PY4 indicate that HEP achieved 6,762 MWh which was 25% of its
electric savings goal, and achieved 543,180 therms which was 115 % of its gas
savings goal.

Multifamily

This program provides owners of multifamily buildings measures for apartments (in-unit
program) and common area lighting, exit signs, in addition to walk-through audits and
incentives for complex measures, achieving both gas and electric energy savings. This
program is in its fourth year.

Key Activities and Key Concerns this quarter:

e The Multifamily program finished PY4 with another strong month in electric savings
while the gas savings measures were purposefully limited during May due to budget
concerns.

e Both electric and gas savings finished higher than goals due to the surge in major

measures (installed equipment) in the last two quarters..

Eneray Star New Homes

This program targets builders with a package of training, technical and marketing
assistance, and incentives for construction of ENERGY STAR homes, achieving both gas
and electric energy savings. A HERS test and rating is required for the program ally to
receive an incentive. This program finished its third year.

Key Activities and Key Concerns this quarter:
o Overall PY4 was the most successful year to date for the New Homes program as
the gas savings goal was surpassed and the program finished under budget. The

electric savings, however, did not meet the goal, falling short by 211 MWhs.

¢ PY5 will be advantaged by starting off with a strong pipeline of pending Energy Star
projects and 105 Builder Allies enrolled.
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Moderate Income/Warm Neighbors

This program partners with a non-profit organization which identifies qualified moderate
income households and provides higher incentives for energy efficiency improvements
and retrofits, achieving both gas and electric energy savings. This program was a pilot in
Y3 and was offered in Y4 as a program to a greater geographic area.

Key Activities and Key Concerns this quarter:
e The Moderate Income program performed 91 audits in the fourth quarter for a total of
258 for the year. Retrofit projects in the fourth quarter numbered 74 for a PY4 total of

179 improved homes.

e The PY4 electric savings goal of 651 MWhs was not reached, however the gas
savings goal of 105,465 therms was slightly surpassed.

Business Portfolio

Following is a brief description of the Business portfolio programs. All of these finished their
fourth year:

e Standard: Incents customers to purchase energy efficient measures with
predetermined savings values and fixed incentive levels, achieving both gas and
electric energy savings. Examples of measures include process steam, water heaters,
furnaces, boilers, water heaters, seasonal HVAC and chiller tune-ups, steam trap
repair, VFDs for HVAC applications, various commercial kitchen appliances including
pre-rinse spray nozzles, plus stock waterers, heat exchangers, and heat reclaimers in
the agriculture segment.

e Custom: Applies to energy efficient measures that do not fall into the Standard
Incentive program. These projects normally are complex and unique, requiring i
incentive applications and calculations of estimated energy savings, achieving both
gas and electric energy savings. Custom gas related measures may include heat
recovery options (flue gas heat exchangers, de-super-heater heat exchangers,
exhaust air heat exchangers, compressed air heat exchangers, process heat
exchangers and grain drying heat exchangers), as well as shell measures including
windows, doors, infiltration reduction, roof and wall insulation.

¢ Retro-Commissioning: Provides options and incentives for businesses to improve
operations and maintenance practices for buildings, systems, and processes,
achieving both gas and electric energy savings.
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