2010 Annual Incentive Program Personal Statement w@

An Exelon Company

Name: REDACTED Company: CWE Building:  3Lincn

Employee ID: R DACTED Business Unit ID: EDSC+MCWE_. Business Unit Name: Energy Delivery CM ComEd
) Process Station: OFC OF PRES N COO
o Location: 3 Linceln Centre _

Days (# Eligible): 366 Dept ID: 00489 . Dept Name: ~ Energy Efficiency Plan

Step 1: Weighted Payout Percentage is Determined...

{BUSINESS UNIT GOALS . . _ _ .

' ComEd CAIDI ' - . ' 10.00% X 38.89% Com 3.89%
ComEd Customer Satisfaction Index o © 5.00% X 162.50% = K 8.13%

ComEd Focused Initiatives & Environmental Index o 15.00% X 200.00% = 30.00%

~ ComEd OSHA Recordable Rate S 10.00% X 0.00% o= 0.00%

- ComEd SAIFI ' o 10.00% x 114.29% _ = 11.43%
ComEd Total Capital Expenditures 25.00% b3 110.28% i = 27.57%

ComEd Tatal O&M Expense o ' - 25.00% x 117.16% = 29.29%
Business Unit Fayout % (Pré-Adjustments) C 110.30%

ComEd Adjustment ) : - ' . Measure Group:Qrganizational

Step2: Individual Target Award is Calculated...

-Salary )
. Target Incentive Percentage

20.00%

tep 3: ;Total Award is Determined....

JrEees =
individual Target Award - o S REDACTED |
Company Pegformance Muftiplier - ' . . X 112.06%

' : N = REDACTED

‘Company Perdormance Payout (Pre-[PM)

Individual Performance Multiplier - ' j - X 100.00%
Total Payment with IPM ' REDACTED

CEE 0000837

Nofe - Applicable Payroll faxes will apply. Actual Awards rmay vary due fo rounding.



2010 Annual Incentive Program Personal Statement w@

An Exelon Company

Name: REDACTED Company: CWE Btii_lciing: 3Lincn

Em.ﬁluyée. ID: REDACTED Business Unit ID: EDSC+MCWE Business Unit Name: Energy Delivery CM ComEd
Process Station: OFC OF PRES N COO
‘Location: - 3 Lincoln Centre :

Days {# Eligible): 365 Dept ID: 00499 Dept Name: Energy Efficiency Plan

Step 1: Weighted Payout Percentage is Determined...

BUSINESS UNIT GOALS © _

© ComEdCAIDI . ¢ - o - 10.00% X 38.89% = 3.89%
ComEd Customer Satisfaction Index 5.00% X 162.50% = 8.13%
‘ComEd Focused Initiatives & Environmental Index . 15.00% x 200.00% = 30.00%
ComEd OSHA Recordable Rate - ' 10.00% x 0.00% = ' 0.00%
ComEd SAIF| _ ' - 10.00% X 114.29% _ = 11.43%
ComEd Total Capital Expenditures - o 25.0(_3% ’ x 1 1028% : = 27 .57%
ComEd '_Fotal O&M_Expeqse _ T 25.00% x 117.16% : = 29.29%

Business Unit Payout % (Pre-Adjustments) . _ : - i 110.30%

5 eribres

ComEd Adjustment

Salary .
. Target Incentive Perceniage

20.00%

Step 3: Total Award is Determined..

'|'ndiviqua| Target Award : R L _ - REDACTED
Company Pesformance Mutiplier R : X 112.06%
Company Perfarmance Payout (Pre-IPM) . - = REDACTED
individual Pesformance Multiplier : X 105.00%
Total Payment with [PM = REDACTED

CEE 0000838

Note - Applicable Payroll taxes will apply. Actual Awards may vary due 1o rounding.



2010 Annual Incentive Program Personal Statement caﬂ@

An Exelon Compény

Name: REDACTED ~ Company: CWE _ Building:  3Lincn

Employee ID: o oryn ~mpny ' Business UnitID:  EDSC+MCWE B'l._lsine_ss Unit Name: Energy Delivery CM ComEd
I ' Process Station: OFG OF PRES'N COO

o Location: 3 Lincoin Centre '

Days {# Eligible): 365 Dept ID: 00499 'Dept Name:  Energy Efficiency Plan

Step 1; Weighted Payout Percentage is Determined...

& 11

kA AL
BUSINESS UNIT_GOALS B : S
ComEd GAIDI 10.00% x 38.89% = . 2.80%
ComEd Customer Satisfaction Index _ _ 5._00% X 162.50% o= 8.13%
' ComEd Focused Initiatives & Envirorimental index ) © 15.00% x 200.00% L= _ 30.00%
ComEd OSHA Recordable Rate o 10.00% X 0.00% = 0.00%
ComEd SAIF1 10.00% X 114.29% = 11.43%
ComEd Total Capital Expenditures _ 25.00% X 110.28% = 27.57%
' GomEd Total O8M Expense 25.00% X 117.16% = 29.29%
Business Unit Payout % (Pre-Adjustments) ' ' ' 110.30%

ComEd Adjustment T .+ Measure Group:Organizational

Step2: Individual Target Award is Calculated...

el = : P — — REDACTED
- ; j 20.00%

Target incentive Percentage

tep 3: Total Award is Determined....

3 Q)
tndividual Target Award . . _ ' S REDACTED
Company Performance Multiplier .. ' : X 112.06%-
Company Performance Payout (Pre-IPM) = " REDACTED
Individuzl Performance Muitiplier : T X _103.00%
Total Payment with IPM ' = REDACTED

CEE 0000839

Nole - Applicable Payroll taxes will apply. Acfual Awards may vary due to rounding.



2010 Annual Incentive Program Personal Statement W@

An Exelon Company

Name: REDACTED Company: ‘CWE Building:  3Lincn
Employee ID: REDACTED Business Unit ID: EDSC+MCWE Business Unit Name: Energy Delivery CM ComEd
' ' ; Process Station: OFC OF PRES N COO
. Location: 3 Lincoln Centre
Days (# Eligibie):' 365 Dept ID: 00499 Dept Name:  Energy Efficiency Plan

Step 1: Weiﬂg’hted Payout Percentage is Detertmined...

BUSINESS UNIT GOALS
GomEd CAIDI ' ' E 10.00% X 38.89% _ = 3.89%
ComEd Customer Satisfaction Index ] S 5.00% X 162.50% o = - B.13%
ComEd Foctised Initiatives & Environmentat Index o1 5.00% X 200.00% = © 30.00%
ComEd OSHA Recordable Rate ) 10.00% X 0.00% = 0.00%
ComEdSAIFL 10.00% X 14.29% = 11.43%
" ComEd Total Capital Expenditures 25.00% X 110.28% = 27.57%
.. . ComEd Total O8M Expense _ 25.00% X 117.16% = C20.29%
Business Unit Pa_jaout % (Pre-Adjustments) 110.30%

ComEd Adjustment Measure Group:Organizational

Step2: Individual Target Award is Calculated...

Iaw.. f : . e B - o 4 T . : R RF‘CTD
) - 15.00%

Target Incentive Pei'centage

tep 3: Total Award is Determined....

! (2]
Endi\_ridi.la_l Target Award ) ) ) _ . o . _ REDACTED
‘Company _Perfoimanoe Multiplier S R ) ' X 112.06%
Company Performance Payout (Pre-IPM} - = REDACTED
Individual Performance Multiplier o _ X © o to0.00%.
Total Payment with IPM = REDACTED

CEE 0000940

Note - Applicable Payrofl taxes will apply. Actual Awards may vary due to rounding.



2010 Annual Incentive Program Personal Statement - cm@

An Exelon Company

Name: REDACTED Company: CWE Building:  3Lincn

Eniployee ID: REDACTED Business UnitiD: EDSC+MCWE Business Unit Name: Energy Delivery CM ComEd
' . ' Process Station: REG & STRAT SVCS
. o ] Location: 3 Lincoln Centre

Days (# Eligible): 365 Dept ID: 00499 Dept Name; Energy Efficiency Plan

Step 1: Weighted Payout Percentage is Determined..

BUSINESS UNIT GOALS L . g
ComEd CAIDI ' : T 10.00% X 38.89% = 3.89%
ComEd Customer Satisfaciion index - 5.00% X 162.50% = ' 8.13%
ComEd Focused Initiatives & Envirc_an'm:ental Index . = - ' 15.00% 4 200.00% = . 30.00%
ComEd OSHA Recordable Rate O 10.00% X 0.00% = 0.00%
ComEd SAIF| L S 10.00% x 114.29% .= 11.43%
ComEd Total Capital Expenditures . 25.00% x 110.28% = 27.57%
‘ComEd Total O8M Expense - | 25.00% x o 117.16% = 29.20%

Business Unit Payout % (Pre-Adjustments) 110.30%

. ComEd Adjustment " Measure Group:

Salary - o : REDACTED
Target Incentive Percentage . _ ' : X 20.00%

tep 3: Total Award is Determined....

Eactar -
Individual Target Award ' L o ' REDACTED
" Company Performance Multipier - o ' ' X 112.06%
Company Performance Payout (Pre-IPM) : ' = REDACTED

- Individual Performance Multiplier I . ' X 08.40%
Total Payment with IPM ' = REDACTED

CEE 0000941

Nole - Applicable Payrolf faxes will apply. Aclual Awards may vary due fo rounding.



. An Exelon Company

2010 Annual Incentive Program Personal Statement ~ mw

Name: REDACTED Company: CWE Building: = 3kincn _
' 'Emplqy.ee ID: REDACTED Business UnitiD: = EDSC+MCWE Business Unit Name: Energy Delivery CM ComEd
Process Station: OFC OF PRES N COO
Location: 3 Lincoln Centre
Days (# Efigible): 365 Dept ID: 00499 Dept Name:  Energy Efficiency Plan

Step 1: Weighted Payout Percentage is Determined...

BUSINESS UNIT GOALS o _ B _ _ _ : S
ComEd CAIDI _ = 10.00% x 38.89% . o= 2.80%
ComEd Customer Satisfaction Index S . 5.00% X 162.50% . = 8.13%
ComEd Focused Initiatives & Environmental Index : 15.00% X 200.00% = 30.00%
'GomEd OSHA Recordable Rate N ' _ T 10.00% X 0o0% - = 0.00%
ComEd SAIFI o o " 10.00% x 114.29% = 11.43%
‘ComEd Tota! Capital Expenditures 25.00% X 110.28% = 27 57%
ComEd Total 0&M Expense T 25.0_0% x 117.16% = 29.20%

Business Unit Payouit % (Pre-Adjustments) T © 110.30%

ComEd Adjustment Measure Group:Organizational

e

Step2: Individual Target Award is Calculated...’

~ Salary — B - L —_ REDACTED
C B B 15.00%

_Target Incentive Percentage

tep 3: Total Award is Determined....

Individual Target Award . . o _ ' REDACTED

Company Performance Multiphier . ' ' X 112.06%
Company Performance Payout (Pre-IPM) o = REDACTED
 Individual Performance Muitiplier L X 100.00%

‘Total Payment with IPM REDACTED

CEE 0000842

Noie - Appiicable Payroll taxes will apply. Actual Awards may vaiy due to rounding.



2010 Annual lncenfiv_e Program Personal Statement W@

* An Exelon Comp.a.ny

Name: REDACTED Combany: CWE Building: 3Linen

Employee ID:  REDACTED Business UnitID: ~ EDSC+MCWE Business Unit Name: Energy Delivery CM ComEd
-Progess Station:  OFC OF PRES N COO SR
Location: * 3 Linceln Centre

Days (# Eligible): 365 _ Dept ID: 00499 Dept Name: Energy Efficiency Plan

Step 1: Weighted Payout Percentage is Determined

BUSINESS_UNIT_LS SR e
ComEd CAIDI _ o S 10.00% X 38.89% s 3.89%
" ComEd Custorner Satisfaction Index o - 5.00% X 162.50% ‘ = 8.13%
ComEd Focused Initiatiires&Environmental Index : 15.00_% X 200.00% = 30.00%
ComEd OSHA Recordable Rate o 10.00% X 0.00% = | 0.00%
ComEd SAIF} : 10.00% X 114.29% = 1.43%
_ ComEd Total Capital Expenditures LT T 25.00% X 110.28% = ' 27.57%
ComEd Total O8M Expense R 25.00% X 1n7.16% = 29.29%
Businéss Unit Payout % (Pre-Adjustments) ' ' 110.30%

Measure Group:Organizational

ComEd Adjustment

Step2: Individual Target Award is Calculated...

. Salary

‘Target Incentive Percentage

tep 3: Total Award is Determined....

Individual Target Award ' ) I o - REDACTED _-

- Company Performance Multiplier - I ' . X 112.06%

Company Performance Payout (Pre-IPM} -REDACTED
Individual Performance Mutiptier X . 100.00%

Total Payment with IPM REDACTED

CEE 0000943

Noie - Applicable Payroll taxes will apply. Aciual Awards may vary due to rounding.



2010 Annual Incentive Program Personal Statement Wa

An Exelon Company

Name: REDACTED " Company: CwE Building:  3Lincn

Employee ID: ppmaCTRED Businéss Unit ID: EDSC+MCWE Business Unit Name: Energy Delivery CM ComEd
Process Station: OFC OF PRES N COO -
Location: 3 Lincoln Centre

Days (# Eligible): 365 Dept ID: . 00499 Dept Name: Energy Efficiency Plan

Step 1: Weighted Payout Percentage is Deterimined.

BUSINESS UNIT GOALS _ :
ComEd CAIDI - S : 10.00% X 38.89% = 3.80%

" ComEd Custoﬁef Salisfaction Index . S 5.00% X 162.50%. _ = ' 8.13%
ComEd Focused Initiatives & Environmental Index "~ - 15.00% X 200.00% = 30.00%
ComEd OSHA Recordable Rate ' ' 10.00% X 0.00% = 0.00%
ComEd SAIF| ' 10.00% % 114.29% = 1.43%

* ComEd Total Capital Expenditures 25.00% X . 110.28% = 27.57%
ComEd Total O8M Expense . . 2500% x M7.16% = 28,29%

Business Unit Payout % (Pre-Adjustments) ' 110.30%

ComEd Adjustment " Measure Group:Organizational

REDACTED
20.00%

Salary
Target Incentive Percentage . o _ X

ep 3: Total Award is Determined....

i o

 Individual Target Award . O . ' REDACTED '

Company Performance Multiplier : ' o K X 112.06%
Company Performance Payout (Pre-IPM) o ' = REDACTED
Individual Performance Multiplier . o : X C 100.00%
Total Paymentwith iPM . -~ . = REDACTED

CEE 0000944

Nofe - Applicable Payroll faxes will apply. Actual Awards may vary due fo rounding.



ComZEd.

2010 Annual Incentive Program Personal Statement

Name: REDACTED
Employee ID: pEDACTED

Company:
Business Unit 1D:
Process Station:
Location:

Dept ID:

Days (# Eligible): - 365

An Exelen Company

CWE Building:  3Lincn
EDSC+MCWE Busiriess Unit Name:
'OFC OF PRESNCOO
3 Lincoln Centre

00499 " Dept Name:

Energy Delivery CM ComEd

Energy Efficiency Plan

Step 1: Weighted :Payout Percentage is Determined...

BUSINESS UNIT GOALS L :
‘ComEd CAIDI "+ 10.00% X 38.80% = 3.89%
GomEd Customer Satisfaction index 5.00% X 162.50% =  8.18%
ComEd Focused Initiatives & Environmental Index 15.00% x 200.00% = 30.00%
ComEd OSHA Recordable Rate .. 10.00% X 0.00% = 0.00%
ComEd SAIF| ) 10.00% X 114.20% = 11.43%
ComEd Total Capitat Expenditures 25.00% - x 110:28% . = 27.57%
. GomEd Total O&M Expense | 25.00% b3 117.,16% = 29.20%
Business Unit Payout % (Pre-Adjustments) 110.30%

Measure Group:Organizationa!

ComEd Adjustment

Step2: Individual Target Award is Calculated...

REDACTED
15.00%

Salary
Target Incentive Pérce'ntage

p 3: Total Award is Determined....

Individual Target Award © - REDACTED |
Company Performance Mulﬁplier X 112.06%
Company Performance Payout (Pre-IPM) = REDACTED
Individua! Performance Multiplier X 102.70%
Total Payment with IPM = REDACTED

CEE 0000945

Note - Applicable Payrofl taxes will apply. Actual Awards may vary due o rounding.




