TS

AT AUAGWA

v

Chief Executive Officer
Strategy development

Fundraising

Employee Affairs
Strategic Partnerships
Large commercial sales

Office Manager Office management
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Chief Operations Officer/Financial
Officer

Operations Management

- Financials Planning

- Employee Hiring

- Employee Compensation

- Supplier partnerships development
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VP Of Sales

Develop sales strategy

- Develop sales plan

- Manage the ingide sales team

- Hiring for the sales department

Cuick Service restaurant partner development
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VP Of Marketing
Partnership development

Develop marketing plan
Vendor management
Hiring for the marketing department
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Inside Sales Team
Dialling commercial customers and
setting up calls for VP of Sales

- Tracking of calls/Updating cafl
lists
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Marketing Associate

Implementation of marketing

tactics

- Developing social media
marketing campaigns

- Liaising with PR companies

Chief Product Officer

- Head of product management
- Financials Planning

- Hiring
- Employee Compensation
- Develop software security measures
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Technology Officer

Implement backend technology

- Database structuring for rollouts

- Selection of appropriate
technology




