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CONtRACT AMENDMENT ObligaHon #: ________ _ 

CMU, 1Z! liS 03QOl, 

The unde~igned . D"pj!!ln!!!"' qf Central Management SeIV!QQ9 (AGENCy) 
(VENDOR), and CgnlOlldated CommuNcaliaIl! Public SerYices. Joc. 

agree to AMEND the deccribed CONTRACT as follows: 

1. DESCRIPTION OF CONTRAcT BEING AMENDED: Origina! Contract #: _______ _ 

Vendor#: ________ _ 

Inmate Calling Service Master Contract 

2. . TeRMS AND CONDmONS: This AMENDMENT is on Ihe same lenns and conditions as the CONTRACT being 
amended ex<:epI as changed ano <I_ribed he",!n. An required CGttificaUons and disclosu"", have b .. n made 8nO 
are cUlTenl 

3. AMENDMENT TERM: This AMENDMENT shall beg!n from Ihe d$Ie of eMS execuliqn end Shall Nn 

"'rough the lerm of the original cantrael including any renewals. 

4. CHANGeS FROM CONTRACT BEING AMENDED (INClUDING COMPENSATION): 

Consolidated Communications will utilize the State's existing recorders to provide services under Ihis 
agreement and must upgrade Ihese recorders so that Inmate services com ply fully with aU specifications in 
this agreement . 

Consolidated CommunicaHons wni provide for all maintenance on both existing and new recorders at no 
costlo the State. Should any of Ule State's eXisting recorders require replacement during the term of this 
agreement Consolidated Communications will provide replacement' recorders at no cost to the Slate. New 
recorders will be the property of Consolidated Communications. 

AU exisUng recorders owned by the State will remain property of the $late. When any of the State's 
equipment is removed, ConSOlidated Communications shad prom'pUy notify the State and return the 
equipment to the CMS Telecommunications warehouse lO<;ated at 116 W. Washington, Springfield, Il 
62701. 

All sites must be Converted by February 1, 2003. 

5. COST (DESCRIBE CAlCULAnON ANDIOR COST BASIS, IF APPliCABLE): 

Consolidated Communications will provide the State with a signing bonus of $515,926. 

IN WITNESS WHEREOF ,the undersigned parties have caused this AMENDME 
below by represen1a1Ne9 aUlhorized to bind !he respective PARTIes. 

shOM 

VENDOR /""}. 4 L C ~t.. ~'1" ;J;;~E.A1.t~"""~foS 
SlgnalUre: ~ - _ ~ Signature: ~'\:r-"'::"':""'~~=-=:;--"---

• Primed Name: ft ,=, b <'J.U. illle: -,,!,,=;Z;~'S42t~==:..------
Title: V:B t <km. 03111: ___ -'"'-'''''''-''''==''''' ___ _ 
Date: U /!" I 0i-I I 
Address: fl.' fl. " ~ S'I: ' CENTRAL MANAGEMENT SERVICES 

Signature: ____________ _ 

. Phone Number: can) ;;,¥~ ~lcn 
TWo: ________________________ __ 

Fax Number: ~O~ 1j13!I-.2SIA 
Oa"" ____________________ _ 

STA rE USE ONLY - Sounce Selection: _IFB (tllc/ud'ong Mulli-$lopJ _RFP _RFP/PU. _sma' Porc/I .... 
_SOIa Souroe _Emet!l.noy _ExamplflC11l Code _Ofhor (da"",",.,.!.) _______ _ 

Poym8lltMefhod: _PoyablelnActvance "":""OIMr(fl(JODifY) 

Exb i it TnT'" P . C\Cl 
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CONTRACT FOR SUPPLIES ANDIOR SER'IICES 

The undersigned AGENCY and VENDOR, the PARTIES to this CONTRACT, agree to perform in accordance with 
the provisions of this CONTRACT consisting of this page and the attachments described below. 

1. TERM OF CONTRACT: The term of this CONTRACT and provisions for renewal and termination are as 
specified In this attachment 

2. DESCRIPTION OF SUPPUES AND SERVICES: VENDOR shall provide the supplies andlor perform the 
services specified in this attachment. 

3. PRICING/COMPENSATION: AGENCY shall pay VENDOR for the supplies and/or services contracted In 
accordance wllh the rates or prices established In this attachment. 

4. STANDARD TERMS, CONDITIONS AND CERTIFICATIONS: Standard terms, conditions and 
certifications applicable to this CONTRACT are specified In this attachment. 

5. OTHER ATTACHMENTS: Additional terms and conditions are shown in the following attachments: 
Agency Supplemental Terms and Conditions Yes X No 
Vendor Provided Additional Material and exceptions Yes X No 

In Witness whereof, AGENCY and VENDOR have caused this CONTRACT to be executed by duly aU1horlzed 
representatives of the respective PARTIES on the dates shown below. 

IENDOR (show Company name and DBA) 

McLeodUSA PubliC Services Inc. 

DBA CCPS - (Consolidated Comunicatlons 
Public Services, Inc.) 

Signature CA--: C. 
Printed Name EB!!.!rll!.an!l.J.Ca;arr[L. ______ _ Tifle'-'Q~~(;flf.::... __ ...:Date 11-6-#0+ 

rrtle Vice President and General Manager 
of CCPS Public Services, Inc. Date 05/13/02 

Address 1501 Charleston Ave DeDI. Of Central Management Services Of required) 

Mattoon, IL 61938 Signature, _______________ _ 

Phone 217-235-4402 • Fax 217-234-2810 Tifle 

FOR STATE USE ONLY 
~#L-________________ _ 

AgencyCLC' ____________ CMSCLC, ___________ _ 

A~yCFO CMSCFCJ ____________ ___ 

/)0UfC8 Seiectfon: IFa (inc/udilg MuJrJ..sIep)_ RFP _ RFP P&A_ SmaJI_ Sole SCIC.mI'_ Emergency_ 
Kempf from Coo'e_ Dlher (deSJCt1be) 
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MCLEOD USA 

l1!RM OF CONTRACT 2172348434 

iI. Beginning and end dare or initial term. 

The ccn~rac~ ~s· effect~ve from the da~e of ~S exec~cion through ~ 
~1IQCIl.8heII.89i"'OA-~.,.1-.-2e92-1II_!)IWuIIe"O~1. 

. June 30. 2.007. . 
InJtcps assumes tit .. beginning of the o:ontnet will change but understands ,he end dale IIf 

the cllntnet will remain June 30, 2007. 

b; Renewal. Except as olhetWiae shown, the Slate reserves lhe· right io renew the contract for 111& 
same or lesser 1en9th or term 3$ lhe initiallerm ill1d on the &ame terms and oendltions. 

AI !he SIiJ/a', opUon, ttle contract may be renewed annually for up to five add~lonal one-year 
periods. ' 

CCPS unde,=ands '"_ r'RMaI opllons lind win c:ompl~ with 'he Slate of UJinlli$ 
provisions. 

Early Termination. The State reseM!S tne right to 1ermina1e,1his conlnJd without cawe .. 
~~ ..... ~_a~ertt .... '*lUi' •• Upllll 30 days prier wrillen nolice. -UpQA­
_fGice-of-l~iII-t'o9b': ~ .. AalJ..~ VE1'oIIX;lR..('~ 411pp1ioc- aM-",-ico$.~lIIicfa;IQR1y 
pt'II'NleQ Mellor ~cI olqMPoe; iACUA'04-\llJ-lQ-Cle~;m8 oIa-iAaIIoA. ' 

d. Mileslone&/Oeliverables. 

The successful Vendor mitslllgree 10 provide Ihe Senr(oe and pay tile slated commiSsions, far Ihe inilial 
\enn. excepllhat lI1e commission rates may be incr'eased by the Vendor at any lime dUMg 1M Initial term 
end/or any renewallel'ms upon epproval by OMS. 

Equipmenl aod service must· be insIatled aIICI operational ~rr18O"~ 1:Ifwntraa e;I8:U!Iorror­
a$'ial~ by Fe'brua-ry 1, 2003. 

COPS "9fMS to p ...... kIo «be seNices and pay tile stated corruniscions for tho initiat lA!rM of the 
COntr.Ia. CCPS also agrees 1.0 instaU aM begill commencement of Ulil service withIn lhe 
negco6a1e4 tlmefnune agreed between the stala of Illinois and CCPS. 

~*In the ~vent chat the c~ntractis te:rminated'in it, entirety by the ~ State W1T.~out cause d~r1n~ the initial term, the State agrees to , 
payConso11datePCommun1cat10ns $100 per line per month for the 
remainder or the initial Contract term. The State'reserves the right 
close, downsi&e. or add sites without penalty for the dUration i. 
of the Contract and any renewal terms. : 
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DESCRIPTION OF SUPPLIES AND SERVICES 

1. Need for Supplies and Services. 

The Illinois Department of Corrections (~OC) operales thirty adult correctional centers, eight Juvenile centers, 
(Welve adult transition centers, and thirteen work camps located throughout the State. About forty thousand 
Inmates are housed within these facilities. One of the many services which must be provided to these Inmates Is 
the ability to make telephone calls to famUy, friends, and legal counsel. This Inmate collect calling control service is 
provided by telecommunications vendors with no charge to the State. Currently this Inmate service Is provided 
under contract by four vendors. This proposal combines the 44 locations under the existing contracts into one all 
inclusive statewide.contract. These locations, along with the number of existing telephones, are Identified in 
Attachment A. 

CCPS understands that the enclosed 44 sites will be combined together under·one contract between the 
State of illinoIs and theIr choice of Vendor. The contract will be to provide c.ollect calling control service to 
the Inmates Incarcerated with the 44 facilities referenced In this proposal. CCPS will provide the Inmate 
collect calling servIces between the Inmates and·thelr family, friends, or legal counsel at no cost to the 
State of Illinois. 

For the purposes of this. RFP, the term Inmate Collect Calling Control Service (hereinafter referred to as "Inmate 
Phone Service" or" Service") is used to broadly describe a control and management system which allows 

· correctional Institution management to control telephone calling pattems and usage by individual Inmates,. 
telephone Instruments for use by the Inmates, and local and long distance collect telephone calling service. 

· Commissions on collect calls made by Inmates are a fIXed percentage of total gross revenues and ar.e paid to the 
· State of Illinois • 

. CCPS will provIde the Inmate Collect Calling Control ServIce to the 'nmates and provIde a fixed percentage 
commIssIon of total gross revenues. These revenues will be paId to the State of illinois. 

~ '. "Ao,ency's Goal. 

The purpose of this RFP Is to establish a full service Contract with a single experienced provider of inmate collect 
call services to replace all existing equipment, Install new equipment and service on an as-needed, If·needed 

. baSis, and for the Pl!yment of commissions based on gross billings for calls made using the Services. 

CCPS will provide all services necessary to allow the Inmate to place collect Calls .. CCPS will replace, 
i"stall and maintain equIpment on an as-needed basis. CCPS will process the calls and pay the State of 
illinois a fixed percentage commIssion of the total gross revenue. 

3. Scope of Work 

The following explains In general terms the services required by the State. 

'.3.1 The Vendor will prOvide, Install, own, and maintain telephone equipment, an Inmate Collect Calling 
Control System, and' local and long distance telephone calling operator services in correctionaiinstnuUons 
as described in this RFP. 

revised 01·15-2002 

CCPS will Install, provide, own, and maintain all telephone equipment, processIng eqUipment, and 
automated operator services for the Inmate institutions. 
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3.2 It Is understood and the Vendors hereby agree that they will .be solely responsible for everything 
necessary to provide the Service unless specifically excluded elsewhere in this RFP. It is the 
responsibility of the Vendor to verify the completeness of all components of the Service proposed, and 
any additional equipment material, or services required for its installation, operation, or maintenance will 
be provided by the Vendor without claim for payment or reduction In commissions; 11 being understood 
that a complete statewide operating Service is required. 

CCPS understands and will provide all equipment necessary to provide the ServiCeS at our CCPS' . 
cost. Any services excluded from this provision would be noted within the State of illinois RFP 
language. 

3.3 The Service will provide a means for managing the calling patterns of Inmates, tracing abuse and 
harassment calls to the originator, and restricting calls to specific locatlcins and telephone numbers 
through an Inmate Personal Identification Number (I PIN) system. 

3.4 

CCPS will' provide the tools to supply the State of illinois the .means to manage calling patterns of 
Inmates, abusive use Cif phones, and PIN restrictions based on the State's requiraments. 

The Vendor will be responsible for billing and collecting all calls made using the Service at rates and 
charges which are reasonable and customary, without any special administrative surcharges of any kind, 
at rates not to exceed those charged for an Identical call carried by the Local Exchange Company (for 
Local and IntraLATAcalls), or AT&T (for InterLATAcalls). For this purpose, rates Include both usage and 
surcharges. The Vendor will be responsible for aU non-collectable and non-billable calls. 

CCPS will provide all billing and collecting of revenue for the Service at no cost. The rates will not 
exceed the sac Ameritech for local and Intralata calls or AT&T for interlata .calls for the same type 
.of services, CCPS's rates have been provided In the Appendix E. . . . 

3.5 The Vendor will provide and coordinate all Local Exchange Company servlces associated with providing 
the contracted Service, Including orderfrlg, administration, Installation coordination, maintenance, and 
making payment for same. . 

· CCPS will contact all· necessary parties to provide the 'Servlces Including ordering, administration, 
installation coordination, maintenance and rendering payments. Currently all·sites have sufficient 

I 
I 

cabling to provide the Inmate services as described within this RFP as stated In Addendum #3, r 

Inmate Collect Calling Vendor Questions, question 12. I' 
3.6 . The Vendor will pay commissions based on all cans completed using the Inmate service on a monthly 

basis, to Include reports indicating usage, revenues, and commissions due. 

· CCPS will pay a monthly commission. based on groSS' revenue and provide monthly reports to 
support the commission payment. 

3.7 Vendor must provide a Site Administrator for collection Qf data to input Into the IPIN system dally or as 
requlned by the Warden and to provide technical asslstance/repalr for all equipment. 

CCPS will continue to provide the same exceptional Site Administration service that we currently 
provide to sites under contract. Our technicians will work with each site to determine the on·slte 
necessity for repair and technical problems. CCPS will continue to work with each warden or i .. 

· administrator to determine the best overall solution for both parties concerned. 

3.8 The Vendor will provide training and needs analysis to administer and manage the Service, as described 
in this RFP. 

CCPS will provide the training needs as required by each Individual site. 

3.9 The Vendor will provide all maintenance for all software It provides for operation, adminisiration, and 
management of the Servlce. In the even! of a fanure, it will be the Vendor's nesponslbility to isolate the 
trouble to the software or state-provided equipment. 
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CCPS will provide maintenance and troubleshooting for' any software owned and ope'r~!ed by 
CCPS. Any downtime will be CCPS's responsibility to trouble shoot and determine where the 

. problem lies. . . 

3.10 The '~eRd9r FRwst aSSWFRe IRe FRai"teRaRse of IRe IR plase eveRtide resereers aRe maRltarlR!! eqwlpmeRt ,. 
at BasR site at RB Gostla IRe Slate. 

Per Addendum # 3 section 3.10 has been deleted. 

3.10.1 The vendor must provide recorders and monitors at each site equal to or better than the 
recorders/monitors presently installed. The vendor will Install and assume maintenance of any 
recording/monitoring equipment at no cost to the State. 

As refereed In addendum #4, CCPS understands the States desire to improve the recording and 
monitoring capabilities. Eventide has available It's next generation technology which CCPS has 
evaluated and would deploy. CCPS recognizes Eventide· recording system as the leader In the 
Inmate industry today. We have listed CCPS' experience and justification for the continued use of 
Eventide recording system with CCPS's proprietary central office based service approach. 

• Reliability, we have used Eventide for more than 3 years with no service failures on Inmate 
call processing or recording. . 

• With the replacement of tape drives, no Information has been lost due to the logger design 
to record on the hard disk and second tape drive simultaneously. 

• .' . Proven to be reliable, hard disks have never gone bad In any of the recorders although if 
one would fall It would still record and archive to the· tape and/or OVO-RAMS. 

• No lost recordings because of the back-up unit design. An entire sites recordings could 
only be lost In the rare case of both a main and back-up power loss. 

• 

• 

.. 
• 

RecOrding, monitoring andlor'downloading are accessible from the logger and the PC. 
The PC accessibility Is for a more user-friendly access. 

If the PC falters It would have no affect on the loggers as they continue to record. 
Accessibility to the recordings would take place via the logger until the PC was replaced. 

Eventide's (Archive Review) software can be loaded on a stand alone PC. This gives each 
site or warden accessibility to replay archived recordings without ever being connected to 
actual Eve~tide logger. There Is no need to be networlled to the loggers. . 

Current systems In the field can be upgraded to search calls via ANI #'and PIN # and 
networked for office Investigation and call retrieval reconCiliation. 

• While other vendors log their recordings on the PC's hard disk and archive to other means 
by setting a time of day downloading schedule automatically, Eventide records the calls 
on Its logger system that Is separate from the PC. If the server, PC, hard disk or operating 
program falls for CPE based vendors, calls being made have the possibility of completing 
without being recorded. If the CPE based recording loggers were centrally located and the 
server, PC, hard disk or Its operating programs failed multiple sHes could be affected. 

CCPS platfonn design provides for the best and most reliable solution for the State's Inmate 
recording needs. Our operating history proves this design enhances the call monitoring process. 
CCPS will upgrade all sites to the next generation software that will allow the user to search by 
ANI and PIN. 
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3.11 

3.12 

CCPS wants to reiterate our fears of a centralized recording solution of unproven systems could 
adversely effect the recording capability of the State of IlUnols calls. The risk Is to large to try an 
unproven solution on such Important data. 

CCPS Is committed to work with Eventide to Improve the recording and/or monitoring capabilities 
of their system. Together with the State of illinois we believe we can support any solution that the 
State comes up with. Our past history of flexibility with the State speaks for Itself. 

Minimum mandatory requirements shown In this RFP are for service to replace Inmate telephones and 
locailiong distance calling that are currently In place at existing locations, for the Installation of the Service 
at new locations, and for any growth or expansion at existing locations. Select institutfon personnel will 
be trained and anowed access through a personal computer lerminal .. 

CCPS understands and will comply with the requirements to replace and maintain equipment in all 
·exlstlng sites as well as additional new sites or expansion at existing sites. 

DEFINITION OF TERMS 

"State' refers to the State of illinois. 

'Correctional Institution' refers to the Illinois Department of Corrections (DOC) and its subordinate 
correctional Institutions. 

"Vendor" refers to persons or firms submitting a Proposal hi response to this RFP andlor persons or firms 
who are awarded a contract resulting from this RFP. 

'Service' refers to the Integrated whole of all components pr.0vided by the Vendor In response to this 
RFP, and may consist of, but not necessarily be limited to, .the following: all hardware and software 
·components; all telephone sets and ancillary or peripheral equipment provided by the Vendor; all wire, 
cable, and supporting. and connecting devices (except as noted elsewhere in this document); and the 
local and long distance Inmate collect calling service. 

"Days' refer to calendar days, unless otherwise specifically stated. 

"Inmate' refers to a law offender in ihe custody of the Department of Corrections, assigned to either a 
. secure instltulion or a work camp for purposes of this RFP. 

CCPS understands the terms defined In section 3.12. 

3.12 CURRENT INVENTORY 

3.12.1 An Inventory of locations with Installed Inmate telephones Included In this RFP Is provided In APPENDIX 
A. The Inventory Is Included to· provide Vendors with an understanding of the magnitude of this RFP arid 
the Scope of Service required. The Vendor will be expected to provide Service at DOC Institutions by 
deploying new equipment, replacing existing equipment, and adding stations as needed. Any equipment: 
Inmate Phones; jacks; and other equipment, must meet or exceed the mandatory requirements of the 
RFP. 

CCPS understands the Inventory of locations provided In Attachments, as Attachment A and 
revised as Attachment A·1. This Attachment was Included In Addendum 2 and a copy is behind 
the Attachment tab. CCPS will provide the services as described above with equipment that 
meets or exceeds the mandatory requirements of this RFP. CCPS will be responsible for campus 
wiring from the DMARC to the Individual stations. 

3.12.2 At some institutions, there may be Insufficient Inmate Service Installed to meet the needs of the Institution 
and/or Inmate calling requirements. The Vendor will be expected to assist the State In Identifying this 
need and propose the installaUon of additional Inmate Service; however. the final decision to Install 
additional Service will be at the sale discretion of the State. Institutions are customarily equipped with 
one Inmate station for every ten 10 Inmates. This reference to station quantities is provided as an 
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estimate only, and. will not obligate the State to order any minimum unit quantities or dollar values 
amounts. Nor will any such reference serve to establish any maximum unit quantity or dollar value of 
equipment which the Vendor Is required to furnish. 

CCPS will assist the State In determining additional needs for Service and to provide the 
additional hardware and software at no cost to the State, 

3.12.3 The Slate also may add additional service to the contract at. new or existing correctional institutions as 
necessary to meet the needs of DOC at any time during the initial term or any renewal period. For new 
InstJIution locations, an estimated Inmate population, and the DOC estimate of the number of Inmate 
telephones required will be provided, using the above one station per ten Inmates estimate. The Vendor 
will be e?Qlected to provide Inmate Service at new Institutions as they are activated. 

CCPS will provide additional Service to new sites added to the state during any time of the Initial 
agreemilnt or any renewal period. 

MANDATORY SPECIFICATIONS FO INMATE TELEPHONE·SERVICES 
this section con ains mandatory requirements. At a minimum the vendor must indicate that they understand and 
comply with ea<jh subsection. However, where additional information is required, vendor must provide a plain 
language respohse Including any necessary attachments. FaRure to do so may result in rejection of your 
proposal. 

CCPS understands that Section 4 is mandatory and has answered all questions. No exceptions have 
bean provided. . 

4.1 SYSTEMS AND OPERATIONAL REQUIREMENTS. 

4.1.1 Inmale System.. The primary Intent of the Service Is to eslabllsh management of Inmate telephone 
privileges as an effective management tool for the Department of Corrections. This Service must s.uPport 
an Inmate Personal Identification Number (IPIN) System and .Interface to an tBM-compaUble token ring 

. Local Area Network {LAN) running under Novell Netware, networK operating system software; Each 
Inmate will be permitted a speclfied list of telephone numbers which he/she can call. These permltled 
numbers must be definable and controlled for each Inmate. by the institution management this control 
will allow the Institution to establish an incentive program of telephone privileges for Inmates. The Inmate 
Service will be administered by a site administrator via a peisonai computer terminal on site at each 
Institution. 

Currently our system will be a central office based system as directed within the Instruction 
section of this RFP, section 1.36 e. All positions will be connected using an Ethernet LAN running 

. under UNIX. CCPS Is unciear of the requirements of the Interface to an IBM<ampatible token ring 
Local Area Network (LAN) running under Novell Netware. In Adaandum #3, Inmate collect calling 
vendor questions, question 19, it states no to the question If this was connecting all the facility 
stations together for common Inmate call processing information could be shared. CCPS would 
·be available to discuss the IDOC requirements for this application. 

4.1.2 Equipment. All equipment and hardware Installed will be new and suitable for the Corrections 
environment No equipment of any type Is acceptable if serial numbers dr any other manufacture~s 
identifying labels or marKs have been removed, obliterated, or changed In any way. 

CCPS will Install new andlor refurbiahed (as noted In Addendum 4, Inmate Collect Catling Vendor 
Questions - Round 2, question i), equipment and hardware suitable for an Inmate environment 

4.1.3 Telephone Instruments. All telephone Instruments will be dumb, "gorilla' type telephones suitable for use 
in a corrections environment The Industry terms "dumb" and "gorilla" mean that the instruments will be 
tamperproof and consist of steel encased housings and shockproof keypads. All handsets will be of 
heavy-duty mnstruction with no removable parts. The handset cord wni be armored with a stainless steel 
lanyard. All phone instruments wni be waterproof and fireproof and have key-locked mountings to the 
wall. All phone Instruments will be line powered. 
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CCPS will provide telephones suitable to the Inmate services environment. They will be 
tamparproof, steel encased, shockproof pads, non-removable handsel parts, armored cord, key-
locked mountings and Une powered. ' 

Vendor's Proposal will explain In detan the equipment being proposed and will discuss the security 
features of the equipmen~ including Vendor's experience with repair. Include illustrations . 

CCPS will provide the Quadrum Telecom 6Q Prison Phone. 

Features: 
• Stainless Steel exterior 
• Armor Dial Keypad with 118" thick steel plate 
• Off-hook mlcroswltch hookswltch activation 
• One piece switch hook with moisture seal gasket 
• EnableIDlsable Keypad strap 
• 4 Security Screws 
• Transmitter Sidetone Reduction Feature with 3 Levels 
• Volume Control 

Please see Appendix A for specification sheet and collateral. 

4,1.4 RecorderlMonltoring Equlpmeni 

revised 01·15-2002 

4.1.4.1 ExlsUng Sites: 
"RIe VeRder AlYsi assYAle F9SPBRSlblUty fer mainiaiAIAg ellistiAg Gall AlBAitoriAg aAd reGordiAg 
8'fYfp~eRI at sash site wRder U:tis S9RW:aGt. +1=19 "eRder myst prGvida adGtlllQRal r:eooFdeFS at these 
sites at RS G9Bt if r:eElwiFeEi ~ IRe State. VeRggr will assyme' all Gests of iRstaliatieR ClAd 'tARRS 
aGsaslated ,,·1itlI tNs eqy\pIROO\' 

, Per, Addendum t# 3 Section 4.1.4.1 has been changed to the verbiage below. 

The Vendor must assume responsibility for Installing and maintaining recording and call monitoring 
equipment at no Cost to the State at each sHe under this contract and each new sHe added under 
this contract. Vendor must provide add'dlonal recorders at these sites at no cost If required by the 
Slate. Vendor will assume all costs of Installation and wlrfng associated with this eqUipment. 

'CCPS will maintain all existing Eventide call monitoring and recording equipment and 
install new Eventide recorders at the remaining sites during the term of this contract at no 
cost to the State. 

1=J:le '.leAdor sl=lall Feplase SAY sr all sf the Gall FJlSRlteriRg aRd FeGerdiR9 eqwipFRBRt as reqlcllFsd 
dWFIAS tha teAR Mills seRtrasl at AS G9st Is lAe State. 

Per Addendum # 3 Section 4.1.4.1 has been changed to the verbiage below. 

l11e Vendor shall replace any or, all of the recording and call monitoring equipment as 
required during the term of this contract at no cost to the State. ' 

CCPS will replace and maintain the call monitoring and recording equipment for the term of 
the contract at no cost to the State. 

4.1.4.1 A Recorders must be capable of slmullaneously recording all lines in the inmate call 
system with playback equipment and terminal device to be located In the Intemal Affairs office at 
each site or as otherwise specified by DOC. This equipment will be used to generate reporis from 
information collected by the Inmate call processing equipment 
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revised 01·15-2002 

CCPS will provide Eventide recorders that will simultaneously record all lines in the Inmate 
system with playback equipment to be located at the DOC speclHcations. Reports can be 
generated from the call records generated by the Inmate Calling System. 

4.1.4.1.8 Monitoring equipment, Instruments, and all status indicators will be provided by vendor. 
There will be approximately 3 monHoring stations per site end one station should be located In 
each Internal Affairs office. The State reserves the right to Increase or decrease the number of 
monHoring stations as needed. 

CCPS will provide the number of workstations necessary to provide the DOC With- the 
capability to monitor as needed. CCPS understands that the State reserves the right to 
Increase or decrease this tolal. 

4.1.4.1.C The vandor must assume all costs of the equipment, installation and maintenance. 

CCPS understands that the Slale Is not responsible for any cost associated io the 
equipment, installation andlor maintenance of the Inmate Calling System. CCPS will bare 
all costs. 

4.1.4.1.0 The vendor shall replace any or all of the call monitoring and recording equipment as 
required during the tenn of this contract at no. cost to the State. 

CCPS understands the replacement of all call monitoring equipment as required during the 
tenn o.f the contract will be at CCPS's sale expense, 

4.1.4.2 New Sites: 
The '4lAdar mllst assllme res~aRsibllll>,' fur pra\'loIA!J SRO msIRIaIRIR!J sail maRiteriRg SRO reGarGlRg 
oqlllpmeRI at osci'! Ro' .... slto aoded IlRoer 1"lIs GGR~t. The o'lYipmeRt mys! iRGiYOe a mylti 
si'!aRR91 '1Yality olgital reGaroer maRy/aclYreo oy e\'9Rti09 Elr e'lY~,1819RI appra'leo By gOG willi 
sElft",oara systemized la gOG r9'1ylremeRls. 

Per Addendum # 3 Section 4.1.4.2 has been changed to. the verbiage bEllow. 

This equipment must include a multl-channel quality digital recorder or equivalent approv9d by 
DOC with software customized to 100C requirements listed herein. The recorders must provide 
the abllHy to search for calls by date, time, channel af the recorder, and/ar IPIN number. The 
recording system will permit retrieval at the institution via, at minimum, Inmate PIN (the existing 
a1phanum~c Inmate 10 numbers may b-e used as the Inmate Calling System identifiers), date/time 
af call, and dialed number. This eqUipment will be used to generate reporls from infonnaUan 
colleqted by the Inmate caD processing equipment At a minimum, the recording system will store 
-up to six manths' recording available an-hard disk or ather acceptable medium, i.e. CD, on-line, 
etc. 

-- CCPS will utilize the Eventide digital recordel"$ on the existing sites and Install new 
Eventide digital recorders at sites nat currently passesslng recorders, The State will 
access call records by date, time, channel of recorder, PIN and called number, 

- CCPS currently maintains the call recardings on the lagger database for 1-3 months 
depending on the volume of calls generated at the particular sIte. The calls are recarded 
simultaneausly on the tape/OVD drive and the hard drive therefore if the hard drive crashes 
or one af the dual tape drlves crashes there Is a back-up. We have three chances to recard 
the call. Currently the sites we provide recording to are archiving the call records _ 
anywhere from 1 year to pennanenUy, 

Selective call recording will be Included for all DOC Institutions. The InstHutians will be able to. 
record (both sides of conversatian) one or-all lines on an as-needed basis. Playback and terminal 
device will be located In the Internal Affairs affice at each site ar as otherwise specified by IDOC. 
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CCPS will provide selective call recording for all IDOC Institutions. Both sides of the 
conversation will be recorded on one or all lines as needed. CCPS will provide the 
administrative terminal at each site. The location of the administrated terminal will be 
determined by the IDOC. 

The system must be capable of providing unmonitored or unrecorded attorney calls with vendor 
veriflcation of Attorney or Legal telephone numbers. 

Currently CCPS records all calls Including attorney calls and some of the sites have curbed 
fraud in progress. An example Is when an Inmate calls Into the law office and speaks to the 
receptionists and then is transferred to another departm"ent and they in tum three way the 
customer out to an outside line. 

CCPS and Eventide is In the final stages of testing to place the attorney numbers into our 
database then scan each number as it Is dialed. If the number dialed is on the attorney Jist, 
the OMS 250 switch will not send out the call supervision tone and will, therefore, not 
activate the recording mechanisms in the Eventide recording. 

4.1.4.2.A Recorders must be capable of slmullaneously recording all lines in the Inmate call 
system wit h playback equipment and terminal device to be located in the Internal Affairs office at 
each site or as otherwise specified by DOC. This eqUipment will be used to generate reports from 
Information collected by the Inmate call processing equipment 

CCPS will provide Eventide recorders that will simultaneously record all lines in the Inmate 
system with playback equipment to be located at the IDOC specifications. Reports can be 
generated from the call records generated by the Inmate Calling System. 

4.1.4.2,8 MClRn9FiA!l e,!ulllmeR!, Instruments, and all sialus iRdlsateFS will be J:lFe¥ldEid by veAder, 
TheFB will be appr:exlR=lately 3 meRitGFiAg StatiSA6 JJeF Bite BRB eAB staUeR shablld De leGates iR 
eash IRtemal AffaiR; effiS8. +he State FeS9FV6S the AiiJRt te iRGF98S9 eF a9SF9aS9 IRe Rl:lmber gf 
meRiteriRg 6taDeRs as Reeded, 

Per Addendum # 3 Section 4.1.4.2.B has been deleted. 

4_1.4.3 Monitoring equipment. Instruments, and all status indicators will be provided by Vendor at no cost 
to the State. There will be approximately 3 monitoring stations per site and one station should be 
located In each Internal Affairs office. The State reserves the right to increase or decrease the 
number of monitoring stations as needed. 

CCPS will provide all equipment necessary to monitor and/or record inmate conversaOons 
"at no cost to the State. CCPS will provide monitoring stations as required by each 
individual site. CCPS understands approximately 3 monitOring sllltions per site are 
required and the State reserves the right to increase or decrease this number of stations. 

10 

Inmate Phones T2oo2ooo12. TCVS 0302 

I 
I 

I 

I 



. _01-15-2002 

Service will be Installed such that IDOe management will be able to monitor Inmate calls (both 
sides of conversation), on a real time basis, placed from one or more Inmate telephone(s) or 
other telephones utilizing the institution's call control system. Proposals will describe how this 
feature can be activated and deactivated by IDOe management. 

CCPS will provide the number of workstations necessary to provide the IDOC with the 
capability to monitor as needed. CCPS understands that the State reserves the right to 
Increase or decrease this total. 

4.1.4.2.C The 'leAdar mllst assllme all sasts af t~9 9qllipmeRt, IAst.JllatiaA aAd maiAteRaAs9. 

Per Addendum # 3 Section 4,1.4.2.C has been deleted, 

4.1.4.4 Vendors must propose a solution which will provide loDe upgradedlechnology to record, archive 
and ·retrleve inmate call data. At.a minimum, any solullon must provide lODe the ability to 
ne\Work sites so that access can be aUained remotely. Vendor should thoroughly explain their 
solution and must provide a complete list of management reports and capabilities with your 
response. . 

· CCPS understands that the State is not responsible for any cost associated to the 
equipment, installation andlor maintenance of the Inmate Calling System. CCPS will be 
utilizing the Eventide recorders, which will allow the following: 

Networik Access Software 
· A versatile method of operating and monitoring the VRS20 over an existing or dedicated 

Ethernet LAN. Full access to multiple units by multiple users Is available with an amy of 
features that Include the ability to grant or deny access (on a channel-by.channel basis) to 
tlhe Internal hard disk; archive drives. or iive audio. Various ".wav" file recording options 
are available tlhat allow tlhe customer to recreate eve·nts, edit existing files to remove 
unwanted audio or noise, and create a comprehensive locaillbrar'y of communications 
stored In standard PC fonma!. Available alone or as a complete, integrated package. 

shipped after Y2K Is ij1e ability·to aC9ess the logging 
recorder over an existing Etlhernet network. Add tlhe logger to your existing networik by 
using tlhe front panel controls to enter a TCP/IP address. Then access the logger using 
either the Netscape or Intemet Explorer web browser by "book mariklng" the TCP/IP 
address tlhe same way you would type a URL address of your favorite web site. 

PC Remote Software 
Eventide's remote ac~ess software controls the logger using an RS2321RS485 Interface. 
The software may be used to recreate events by compiling .wav files, monitor live or 
archived communications through tlhe ~mputer sound card, and optionally call the logging 
recorder from any tOUch-tone telephone. Available alone or as a complete, Integrated PC 
package. 

Call Records Database 
· Standard In all VR320 units, tlhe Call Records Database can be accessed from tlhe front 
panel of tlhe logging recorder, from a PC over a netWorik connection, or from a stand- alone 
PC equipped witlh ArchlveReviewl1l software. A call IIstls automatically compiled with tlhe . 

· voiCe recording. Call data Includes time, date, duration, DTMF or CUD data, c;hannel 
deSCriptor, and channel number. Custom applications can be ac~mmodated If additional 
data ts needed (such as PIN numbers or other user-Identification). To make searching and 
sorting through communications fast and easy, Eventide stores each record on the hard 

· disk and medium In tlhe order it was received. A few quick clicks and the operator can 
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recreate events. compile comprehensive cal,. records. find specIfic users, create usage 
reports, sort, search, play, and edit. 

ArchlveRevlew TM Software _ a ~ew way to play archives 
With ArchlveReview, the original archive medium recorded on an Eventide VR320 can be 
played on a standalone PC that has a SCSI l~lVD-RAM or OAT drive. Neither a physical 
connection to the logger nor converting the data'to a .wav flie Is necessary. Complete 
access to all archived communications, Including the Call Records Database; Is available. A 
simple, intuitive user Interface makes ArchiveRevlew easy-to-use by incorporating familiar 

,controls for play back of up to 24 channels simultaneously and providing multiple rewind, 
and fast-forward speeds. Back and Next buttons also help to sort through the data with 
ease., The interface windows can be expanded to fill an entire computer screen-Ideal for 
viewing In a public setting such as a courtroom -or minimized to allow simultaneous 
operation of the computer for other tasks. An optional foot control Is available for users 
who wish to transcribe communications Into a word processor while listening to the 
original archive. 

Current reports offered for call detail: 

• Message by property 
• Preliminary Property Report 
• Calls by Date I TIme 
• PIN Number'Detall 
• Calls by Trunk Line 
• Called Number Detail 
• Frequently Called Number 
• Frequently Used PIN Numbers 
• Inmate PIN Summary Listing 
• Inmate PIN Detail listing 
• Calls to Employees 
• Hot Numbers 
• Long Duration Calls by Duration 
• Inmate PIN Allowed List 
• Inmate Allowed List Delete Function 

CCPS has the ability, to generate other reports if required by the IDOC. CCPS will continue to work 
together with the IDOC to customize reports to the IDOC's needs. 
Please refer to tab marked Appendix C for copies of the above mentioned reports. 

4.1.4 2.1:) +Ae VSRdgF BRaA r:e~lac;9 SRY SF all sf tAs sail FRSRltsFiRg sRd FeGsFdiRfiI eElUipmeAt as 
required dURR!! the lelm 9fthls GGRIFaGt at R9 89S119 the Slate, 

Per Addendum # 3 Section 4.1.4.2.D has been deleted. 

4.1.4.5 The existing recorders will felT)ain In place for a minimum of three months for IDOC to rebieve 
past recordings and for a minimum of twelve moriths at StateviUe, Menard, and Logan facilities, or 

. as requested by IDOC. The State will assume responsibility for the maintenance of the Eventide 
recorders untn they are removed. The Vendor shall remove existing Eventide recorders as 
requested by DOC and ship recorders back to the State warehouse located In Springfield at no 
cost to the State. 

As stated In addendum #4, The State prefers that the vendor replace the existing recorders 
with newer technology. The State will use the Eventide recorders to access archived data. 

CCPS understands the preference of the State to replace the current Eventide recorders 
with newer technology, however' CCPS has decided to continue using the Eventide 
recorders. As stated in statement 3.10.1 we feel that the Eventide recording equipment Is 
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the leader In the Industry today. CCPS will assume responsibility for the maintenance of 
the Eventide recorders currently being utilized as well as the maintenance for the new 
Evenllde recorders to be Installed. 

4.1.5 Quantilies. The number of Inmate telephones to be Installed at each exisling State Inslltulion will be 
Initially based on APPENDIX A. These quantities may vary over the term of the Contract based on usage 
and service requirements, and on addllional locations established by the State. (The State makes no 
guarantees In regard to future institutions or capacities). InsmuUons are customarily equipped with one 
Inmate staUon for every 10 Inmates. Vendor must acknowledge in writing their capability and willingness 
to provide this ratio of service. 

CCPS understands the number of phones referenced in APPENDIX A, Attachment A·1. CCPS 
agrees to the number of phones listed In Attachment A-1 and would discuss the 'lecesslty for 
additional phones with each institutfon. 

4.1.6 FCC Registered. All equipment Interfacing with the public telephone network will be FCC negistered. 
Vendors will be prepared to provide FCC registration information upon request by the State. 

All CCPS equipment interfacing with the public telephone network will be FCC registered. We will 
comply with reglstrallon Information upon request by the State. 

4.1.7 Handicap Requlrenients. Telephones and ancillary. Items necessary to meet Federal, State, and Local 
Government Handicap and Americans wHh Disabilities Act (ADA) requirements and their Implementing 
rules and regulations wnt be installed by the Vendor, as required by the State. 

CCPS understands and will comply with the ADA requirements. 

TOO installation: Vendor must provide two Telecommunlcatlon~ Devices for the Deaf (TODs) with printers 
at each facility. The State reserves the right to eequlre' other TDD Instruments if and when the need 
should arise. Vendor must provide network lines to support each roD at no cost to the State. 

CCPS will provide the TDD Phones with printers to the State at no cost for the eqUipment, 
Installation, or monthly line charge. 

4.1.8 Power. Space and Environmental Re9ulrements. Equipment other than the telephone Instruments and 
the admlnlstiaUon and management terminal will, wherever possible, be Installed In the existing telephone 
room at the institution. Proposals wni Include floor plans. and space, power, and environmental 
requirements for a typical installation of the Service. If multiple configurations (e.g. based on number of 
Inmate tetephones supported) are necessary, provide this Information for each configuration. The State 
wni provide power (if required), termlnaled in a conventional. three-prong grounded duplex electrical wall 
outlet Speciat ouUels andlor connectors must be specified by the vendor and furnished and installed by 
the State. 

I'<Nised 01-1So2002 

One rack has dimensions of 21 Inches wide by 84 Inches high by 15 inches deep. This site has 3 
racks next to each other making it @ 63 inches wide combined and cur:rently holds 12 circuits. 
The left rack holds our cross-connectlon blocks and baCk-Up batteries. The middle rack holds 2 
channel banks consisting of 96 cIrcuits, one being a CDR circuit and an uninterruptlble power 
supply. The 3'" rack holds another channel bank 16 circuIts out of 48 being utilized so you cou.ld 
e1lslly add 32 phones to this bank. You could also add another channel bank to this rack and have 
another 48 phones making an add-on total of 80 phones. 

More space Is needed during the Installation to work freely and have better access to the area. 
After the install, we would require orily a foot or two on both sides of the racks to be able to 
access for troubleshooting purposes. Some smaller sHes we could possibly mount the system on 
a wall in a cabinet that would be hinged and swing away from the, wall to gain access to the 
backsIde. Possibly, a 4-foot by 4-foot area would be required. 

Our system operates on 48 volts of D.C. current. We need an outtet of 115 volts of A.C. current. 
We would prefer this outlet to be on Its own dedicated circuit breaker. We convert the A.C. 
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voltage to D.C. voltage through an un Interruptible power supply. The power supply has back-up 
balteries attached to It to support the system In case of a power outage. The balteries would 
maintain for approximately 2 to 4 hours. 

Please see Appendix A for pictures of the rack mounted equipment. 

•. 4.1.9 Safety Standards. The Vendor will comply wllh or exceed all pertinenl safety standards for Ihe installalion, 
operalion, and maintenance of Ihe service (e.g. Occupational Safety and Heallh Admi~lstraticin (OSHA), 
American Nalionai Slandards Institute (ANSI), Nalional Eleelric Code (NEC), National Eleclric Safety, 
Code (NESC), federal, slate, and local codes anel standards). 

CCPS will comply with all safety standards for installation, operation, and maintenance' of the 
service. 

4.1.10 Hardware and Software. All hardware and software required for Ihe operalion of the Service will be 
provided and Inslalled at no cost to the Slate. The Vendor will provide, at no cost to the Slate, all 

, necessary future upgrades to both hardware and software. Maintenance and inslallation of both hardware 
and software as well as upgrades will be the responsibility of the Vendor. All provided hardware and 
software will be used by the State royalty-free throughout the term of the Contract and will not be 
deaclivated or removed until su~sequenUy supplanted by a new contract vendor and other 
hardware/software, or removed without the express consent of State. Inmate data entered Into this 
software will remain the property of State. An addlUonal copy of all vendor-installed software and all 
supporting documenlation and upgrades will be provided at no additional charge' to the Slate during the 
term of the Contract. 

CCPS will provide all hardware, software and upgrades as needed at no cost to the State including 
both Installation and maintenance of such hardware ,and software. CCPS wilt not move the Inmate 
equipment until supplanted by a neW contract vendor. Any Inmate data will remain property of the 
State. 

Any software or hardware provided for the Control, AdministraUon and Management of the Inmate 
System must be provided in quantHles appropriate for stateWide operation of the Service, and provide for 
local administration of Inmate PIN numbers and adding, deleting and changing telephone numbers. 

CCPS will provide the appropriate number of software andlor hardware for statewide operation of 
the Service and provide for local administration of Inmate PIN numbers and adding, deleting and 
changing telephone numbers. 

4.2 TECHNICAL REQUIREMENTS, 

4.2.1 Call Res9rding, Selestive sail mGeFdlng will be iRGlwses fer all COC insliWII9ns, +he iRslillrtlen will b9 able 
tg 1!9G9m (b~Ul slGas 9f G9Rv9FSatleR) eRa er all !lRBS OR aR as 9ssiF89 basis. The F9GeFEliR9 systeRl .... m 
pefmlt mlReval at the Inslilutien 'Aa, at mlnlmwm, Inmale PIN (the existing alp~aAWFReFis Inmals i(;) 
nwmb9rs ma~,. b~ wsas as th9 Inmate CalliAg System isentlfiers), dale/time 9f sail, BAs diales AllmbeF. At 
a f!R:IAiAUIFA, tRe resaFdiRg system 'Nill &tQF8 wp tg sec R:\Qt'ttf!\s' rQQQFdiR§ available QR Rar4 disk. 

TIle systeFR mwst be sapaels ef pm'liaiAS wRmenilarea sr IIAFSGsrGed allsmey saDs, with '/aAaar 
'1eFifisatieA af lHteFR9Y 9.0 begal telepR9R9 Rblfid:lBFS. 

This section was delated per Addendum #3. 

42.2 Gall M9RiteFifls. SSI!ViSB .,,111 be iRstalied swsl:! lAat COG FRaRsgemsRt vlill be able tQ meRit9r (Amsle salls 
'(beth siaes Elf san'IBF68Iisn), sn a mal time easls,' pissed WeFR eAe er mam IAFRate talep~sns6 eF 9ther 
telep~gAeS wlllians the Inslillrtlen's sail GaAlRI1 system. +he Vanser vAil be respsAsible fGr pFElvislA!/ t~e 
sail maRiteFiRg B'Il:lipmeRt. i2F9pesals will essGRbe RS ..... this featYFe SSR be sstivated SREI geastivatee by 
gOC mSRagemeRt. . 

This section was deleted per Addenduin #3. 
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4.2.3 3'" Party Deteellon: Vendor's Service wili be able to detect a hookswitch flash by the catied party (e.g. as 
for a call transfer) and will Immediately disconnect the call shauld one be detected. A recording or other 
notification will be given to the calling party as to why the call was disconnected and the call detail record 
will be annotated accordingly. Vendor's Proposal must state what notification melliod is used. 

The notification will be In the form of a message such as: "Due to a 3-way cali attempt, this cali 
will be terminated now"_ The call will be terminated and the CDR record on the 3-way cali detector 
will be created with the Information required for the DOC personnel to review. The CDR will be 
sent to the AS400 via a real time socket connection' and fed to the INMATE system_ The AS/400 
INMATE system will provide on-line screen access to this data. CDR Information will Include Site, 
Calling number, Called number, PIN, Date, Time. Lookup criteria 
andlor ranges will be available on ail fields. 

42.4 Fraudulent Call Transfer Protection. The Servi,ce wRi provide a means of preventing fraudulent Call 
transfers by the called party, other than by hookswitch detection as desCribed in the subsection above. 

, Vendor will describe the system In detail to Include a description of how the cailing and called parties are 
notified of the fraudulent transfer, and how the call detail record is annotated .. 

Call transfer Is defined as the calling party, to flash ,hook and extend the call to another telephone 
n~mber per Addendum fI.3. CCPS's DMS250 switch detects when a swltchook Is flashed and the 
three way call detector will disconnect the call. 

4.2.5 Cali Blocking. The Service must allow the called party the capabilitY of blocking unwanted calls at their 
instrumenrs keypad, 

1) Customer will be given a message with the option to btock future calls from the calling Inmate 
by depressing or dialing a single digit at the time the collect callis rejected. ' The customer 
can stili receive calls from other Inmates at that-same site or at a different site. 

2), If the customer depresses the appropriate digit, the system will record this Information in the 
Inmate allowed number file as disallowed 

3) If customer decides to accept future calls from this particular inmate, the customer will 
request the CCPS Custome~ Support personnel to 'allo"!' the:lnmate to place calls to their 
number. 

4.2.6 Operator Services. The State requires the use of automated operator platforms. They must comply with 
State requirements whether 'the call is local, intrastate, or interstate. Automated Operator Services must 
be available seven (7) days per week, twentY-four (24) hours per day. No live ,operator service will be 

_01-15-2002 

permitted. ' 

CCPS provides full automation operator services and can determine the Jurisdiction of the cali. 
Jurisdictional boundaries Include local, Intralata, Intrastate and Interstate. CCPS's automated 
services are available 7 days a week, 24 hours per day, 365 days a year. The availability to the live 
operator Is bldcked based on scripting of the automatlKl trunks. The scripting Is dependent upon 
the originating trunk group of the correctional institution. All of the State's originating trunk 
groups are loaded Into the automation platform and the scripting allows only automation. If the 
inmate would try to "0· out for a live operator the automation platform will not aliow the '0" key to 
be dialed. The "0" key is disabled and the call will not be transferred to the operator. 

Proposals will describe how they identify calls as coming from a correctional Institution, and how control 
'over Inmate toll abuse, third party billing abuse, and credit card fraud are handled. 

Individual telephone sets at each facility are connected to a specific time slot on a dedicated T-1 
'that terminates at the CCPS DMS250 switch. Each individual time slot is classified as an Inmate 
line and routed to the call processing equipment The automation system houses software that 
allows only collect calls and furth"r restricts the calls to a pre-selected list of telephone numbers. 
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An Important factor In using the T -1 Interface versus a PIC'd line Is that the Inmate telephone sets 
are not connected to the pul!lIc switched network prior to reaching our network. With this type of 
Interface we have complete control of the calls originating from the Inmate telephones. With the 
automated call processing equipment, there Is no opportunity to place calls using any other 

. billing methods, specifically station paid, third party, calling card or credit card. 

For any calls handed off to an IXC, CLEC or IlEC, the automated Operator Services platform must pass 
the appropriate restriction code to that carrier's services, enabling that operator center to recognize the 
restriction code as designating a correctional institutionnnmate phone call. Further, call splitting by the 
operator to isolate the calling party from the called party during call setup is required. 

CCPS will hlmdle all calls internally. We do not hand any calls off to another IXC, C.LEC, or IlEC. 

Vendor will provide automated operator services in both the. English and Spanish languages. 

CCPS provides automated operator service In both English and Spanish. 

4.2.7 Announcement of Inmate Calls. DOC requires that Inmate collect calls be announced as being. from a 
correctionallnstilution. The announcement must include the specific name of the Inmate and the name of. 
the correctional institution. The announcement of the Inmate's name may be performed by an automated 
. system or by the Inmate. Positive call acceptance by the called party will be required, 

CCPS will provide an announcement once the called party answers the line_ An example of the 
brand could be, This is a. collect call from the Decatur Adult Correctional Center, Inmate Susan, 
will you pay for the call? 

.If Inmate voice announcement Is allowed, Vendor will state the length of lime or "window" available for the 
Inmate to state hlslher name. DOC considers four seconds fa be sufficient Hme. The call-connection 
process will take no longer than sixty seconds. Describe any safeguards available to prevent passage of 
information prior to call acceptance and describe how system operates. Include error rates for 
functionality. 

Currently CCPS provides 3 seconds for the recording of the inmate name. This length field is 
modifiable; CCPS will work with the IDOC to reach an acceptable length for recording. 

With the 3-second time frame we believe the availability to pass inessages Is minimal, however we 
are Investigating an enhancement to pre-record Inmate names which will prevent the passing of 
infonnation through the name recording part of the call process • 

. The pre-recorded name would be tied to their PIN number for later retrieval and play when they 
attempt to call. This would be a coordinated effor:t with the IDOC and CCPS. The inmates name 
would be recorded with the first call they attempted the,n used for all future calls. If the system 
cannot find the pre-recorded name then It will prompt the Inmate for their name as It does today 
and recorded again for future use. 

. A clean call from start to finish with no mistakes in pin, caller acceptance, caller rate quote not 
selected and first time acceptance by voice or keypad will take apprOximately 35 to 50 seconds. 
This Is due to all the screening and messages that are built into the system for clarity. Call 
cimnectlon can take up to 50 seconds If all the messages are played to completion and the called 
party requests a rate quote for the call and·listens to the complete rate quote messages. All 
wanilngs and error messages add time to the entire call connection. 

_ 01-15-2002 

The functionality error rate currently for call processing, PIN Insertion, call acceptance and voice 
recording Is 2 to 10 percent This error rate varies from day to day. During a typical day the error 
rate can be 2 to 5 percent and another day with the Same call volume can run from 5 to 10. 

The standard errors are as follows: 
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• Incorrect PIN 
• Can acceptance by called party not pressing correct key to accept 
• Call acceptance not saying "Yes, I accept" loud enough or clear enough 
• Call acceptance by a new called party not listening to the branding message 

stating, "This Is an automated operator," and the called party starts talking and 
does not understand they must state "Yes I accept" or key the appropriate number 
·to accept. . 

• Entering numbers not on Inmates "allowed" list 

This error rate is based on our Communication System Analyst's observ·atlons of the call 
preparation and flow when checking the system during routine maintenance checks. Call traces 
are also. analyzed during different time windows of the day. The main areas of errors lie In the 
inmate entering a number not on their "allowed" list and entering the wrong PIN number • 

. 4.2.8 Incomplete Inmate Calls. DOC requires that a message be provided to the calling Inmate for all 
incomplete collect calls. The message must indude a reason for all calls not completed to the called 
telephone number, (charges refused, line busy, called number blocked by called party or tocal carner). 

.revlsed 0.1-15-2002 

CCPS has various raco.rdings that are played to the Inmate for incomplete collect calls. Please 
review the below recordings: 

• TolIUmlt 
"The number you have called has reached their established monthly toillimi!. The called 
number will be blocked unlilthe first day of the following month." 

• . Called parIY blocked by called party 
''The number you have called has requested not to"accept collect calls from the 
correctional facilities." 

• TolIlI';lIt - needing credit info or prepayment 
"The called party has accepted a large amount of calls in a very short period of time. The 
number will be blocked until credit Information can ·be provided or a prepayment made to 
their local telephone company, The called party should call1~OO-235-4416. Thank you," 

• No Billing name and address 
"We were unable to obtain a name and address from the called party on this phone 
number. The called p'arty should call1~OO-235-4416 Thank you." . 

• Called party blocked by LEC 
"The number·you have called has an unpaid telephone bill with their local telephone 
company, Thi! called party should pay their outstanding balance then calli ~OO-235-44i6. 
Thank you." 

• . Cailed party blocked by CCPS 

• 

"The n'umber you have called has an unpaid telephone bill with CCPS. The called party 
should call1~OO-235-4416 regarding their outstanding bill." . 

were name and address from the called party for billing 
purposes on this number. The called party should call1~OO-235-4416. Thank you." . 

• Incorrect Social Security number 
"We were unable to obtain a correct Social Security Number from the called party. The 
called party should call1~OO-235-4416. Thank you." 
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• Non~payment 

• 

"the number you have called has been blocked from receiving collect calls due to non­
payment." 

No billing agreement 
"The number you have called has been blocked from receivIng collect calls. We do not 
have a bllling agreement with the local Telephone Company. The called party should call 
1-1100-235-4416. Thank you." 

• No activitv 
"The number you have called has been blocked from receivIng collect calls due to no 
activity for·the last 3 months." 

4.2.9 Number of Calls per Connection. Inmate telephones must be limited to one call per conneellon. Upon 
completion of. dialing, the telephone hookswitch and dial pad must be disabled or otherwise restrtcted to 
control pulse or DTMF dialing and to prevent obtaining dial tone or bong tone via hookswltch operation or 
other method. Proposals will descrtbe the control features, which will insure that access is limited to one 

. call per connection. Vendors must provide a plain-language response to this subsection In their 
proposals. 

Upon completion of a call placed by an Inmate through the automated system, there Is no dial 
tone returned to the telephone set until the set has been placed back in an "on-hook" condition. 
Once dial tone Is returned to the telephone set, a new call wlll process through the call processing 
system that will class the call as collect. 

4.2.10 Local and Long Distance Service. The Vendor wlli provide the capability for Inmates to make collect-only 
local, IntraLATA, and InteMTA calls from Inmate ielephones. Vendor must be able to complete calis to 
all locations in the 50 United States and all telephone companies in North America. The State reserves 
the right to approve a primary long-dIstance camer. Vendor must provide the name of the carner within 
its proposal and agree in wrttlng to this provision. 

CCPS wilt provide only collect calls for local, intral~ta, interlata, and interstate calls. CCPS has 
the ablllty to place calls to all telephone companies throughout North America. CCPS will be the 
long distance carrier for all the traffic. 

4.3 MANAGEMENT AND SYSTEM ADMINISTRATION. 

4.3.1 Administration and Management SYStem. The Vendor must provide an Administration and Management 
System for use by DOC. Proposals wlU Include an explanation of how System Adminisiration .and 

. Management is conducted, to Include a description of the human·machlne interface (e.g. descrtptions of 
menus provided, method of use, etc.). The Proposal must include a descrtptlon of the hardware and ,i 

·software proposed by the Vendor to perform this funellon, and It must meet the requirements of 
subsection 4.1. I 
The AdminIstratIon and Management system will consist of a workstatIon located at the facility 
and connected to the AS/400 system located In Mattoon. The software will be a menu-based 
system allowing the user to choose a variety of reports. 

The workstation will consist of a PC running Windows 2000 or Windows NT. Connection to the 
AS-400 will be done using IBM Client Access software. 

·Connectlvlty to the Mattoon Data Center will occur using a Local Area Network Internal to each 
facility. The LAN will connect via a dedicated circuit to Mattoon. CCPS will assume all costs for 
the connectivity to the Mattoon Data Center. 

Please refer to Appendix C for Menu screens and associated reports. 
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The AdmlnlslraUon and Management System proposed must provide the following minimum I functional 
capabUItfes: Proposals must explain and relate how the Implementation of Ihese capabilities will allow 
Institution management to manage Inmate calling privileges: 

4.3.1.1 Management of the Inmate Calling Database must Include assigning personal authorization codes to 
each Inmate and assigning allowed telephone numbers to each authorization code. The proposed 
system must pennit the InsUtution to g!obally add or delete one o~ more specific allowed phone 
numbers from all Inmates' allowed caD list. 

o tnmate number assignment Is done at the Reception and Classification Center 
o The IDOC downloads this Information to CCPS 
o CCPS takes the Sodlgit number and randomly assigns a 30dlglt pin number. The 

combination of the Inmate and pin number becomes the inmates PIN number 
o The PIN will be In the system within 24-48 hours of retrieving the inmate number· 

from the IDOC . 
o· The Inmate fills out a paper copy of their requested "allowed" numbers. 
o The "allowed" lists are picked up on a dally basis and entered into our database. 
o. The "allowed" numb81'S will be available to the Inmate for call processing within 
~ hours after CCPS receives the "allowed" list. . 

CCPS would block the number globally for the institution. CCPS allows a global addition 
.and/or deletion. of a specific number(s) from all Inmates allowed call list. This is 
;accomplished by entering Into the CCPS administration system selecting the field for 
customer bID to. We wfll block the customers ANI then do a query for all the PIN according to 
the 

4.3.1.2 DOC must be able to obtain call detail reports and recurTigg routine (e.g. daily, weekly, and monthly) 
reports of all calls mede from Inmate telephones. Vendor must .descrlbe· standard and custom 
repOrts, whldl can be obtained by the InstftuUon, how they are obtained, and how often they can be 
produced. Vendor must provide examples of standard reporls that are available for this purpose. 

revised 01-15-2002 

WIthin the CCPS Investigative Management System there are several reports that can be 
pulled at any· time. Any custom reportS can be discussed /Jetween CCPS and IDOC. CCPS 
has been very flexible in customizing reports on behalf of the IDOC and will continue to give 
the same support In the future. 

Please see Appendix C for report examples. 
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4.3.1.3 DOC must be able to obtain ad hoc reports of calls made from the institution, with the ability to sort 
by calling number or station Identification, called number; Inmate authorization code, date and time, 
call duration, and other report Information as required by DOC. Vendor shall describe all data 
elements by which these data can be sorted and provide examples of typical reports available, and 
how these reports are generated. Vendors must explain any other capabilities, which will assist the 
Institution In traCing harassment and other unauthorized calls . 

Current reports offered for call detail: 

• Message by property 
• Preliminary Property Report 

• Calls by Date I Time 
• PIN Number Detail 

• Calls by Trunk Line 
• Called Number Detail 

• . Frequently Called Number 

• Frequently Used PIN Numbers 
• Inmate PIN Summary Listing 

• Inmate PIN Detail Listing 
• Calls to Employees 
• Hot Numbers 
• Long Dunitlon Calls by Duration 

• Inmate PIN Allowed List 
• Inmate Allowed List Delete Function 

Please see Appendix C for report examples. 

4.3.1.4 DOC must .have lhe capability to obtain the following information on Inmate calls through on-line 
inquiry of the call detSll database: 

a. Sort call records by called number and determine, on a near-real time basis, ·the Inmate(s) . 
who made call(s) to.lhat number. . 

CCPS provides on-line access to the call detail database and can sort the call ",cords 
by called number and determine which Inmate placed the call. The call records are 
available :wIthin 3 minutes of completion of call. 

b. Sort call records by Inmate and determine, on a near-real time basis, the·numbers called 
and other call detail data (e.g. date and time of call), for a specified period of time. 

CCPS provides on-line access to the call detail database and can sort the call records 
by PIN and determine the numbers called and other call detail for a specified period of 
tlme. The call records are available within 3 minutes of the completion of the call, 

4.3.1.6 DOC must be able to retrieve indMdual call detail records, or a series of call records over· a user 
input period of time, based on called number, In order to obtain an Immed1ate trace on harassment 
calls. 

CCPS provides the ability to retrieve Individual call detail records, or a series of call records 
over a user Input period of time, based on called number, In order to obtain an immediate 
trace on harassment calls. The call records are available three (3) minutes after termlnatlon 
of the call. Please see Appendix C for report examples. . 
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4.3.1.7 DOC must be able to manage access to the Adminislration and Management Syslem, to Include 
assigning and changing passwords or other security codes. The Proposal must explain, in detail, 
the security aspects of the Service. and how unauthorized entry and changes are prevented and 
detected if they occur. 

SECURITY PROCESS FOR INMATE SYSTEM 

The First step in recelvtng access to the InMates System is to submit a request to the 
Customer Service Supervisor at CCPS for a user profile to be entered. This information is 
entered and a user 10 and password are Issued. For security purposes, the user Is asked to 
change their password during the first session in the InMates System. The password should 
consist of a familiar, but not obvious word with 4-7 characters. User ID's and passwords 
should not be shared If possible. If a new user Is added then a new User 10 and password 
should also be added. 

Orice the Customer Service .Supervlsor at CCPS receives this Information, an additional Site 
User's profile is entered In the InMates System. This profile will limit the user's access to 
Individual reports. Their profile can also be set up for user access to only allow Inquiry only 
on certain screens. In this section of the security, you may limit a user to certain menu's or 
reports. If for example, you had an officer who was In charge of tracking all complaints 
concerning blocked numbers, it would only be necessary to give him access to Menu #1, 
OpOon #14. This would allow him or her to' do his orher assigned duOes In the system 
without giving him or her access to confidential information. 

If a user tries to view or print a report which he or she does not have access, the message 
"Secured Option" will appear next to their choice. 

4.3.1.8 DOC must be able to download call detaO records to diSKette or other electronic media for backup, 
storage, and archiving by the Institu60n. The System must also allow for these records to be 
temporanly retrieved or accessed from the backup media for reporis and call tracing and other 
Investigative purposes. 

Call detail records are available on line for 90 days. This data Is backed up to tape dally and 
retained for 90 days, so In effect there Is 180 days of data either on-lIne or available from 
back ups. The backed up data can be restored upon request. The same data Is placed on 
CCPS's FTP server for Springfield IDOC pickup on a dally basis. The data will be stored on 
the FTP site for one year. 

4.3.1.9 Access to the Administration and Management System must be at no cost to the State. This 
specilically applies to centralized Administration and Management Systeml!, which must be 
accessed by dial-up or private line circuit. If dial-up, toll free access must be provided; If private line 
circuit, the Vendor will arrange for arid pay for the circuit. 

CCPS will provide access to the AdminlstraOon and Management System at no cost to the 
State. 

4.3.1.1 ci Access to the Administration and Management System must be from a single workstation or server 
screen. Menu functions must be avaflable on a polnt-arid-click basis to select a"'1 print 
administrative reporis, program Inmate restrictions, program Inmate authorization codes, line 
restrictions and program any additions/deletions and changes to the Inmate Calling Database or 
restriction tables on a g!obaJ or individual Inmate basis. 

rellfsed 01-15-2002 

Access to the Administration and Management System can be accessed from an ICON on the 
administrative te~inal. The menu funcHons are available through k\!ypad selections. 
Changes to the Inmate Database or restriction tables can be on a global or individual Inmate 
basis. 
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4.3.2 

.. 

Service Operation. The Inmate Service will require the use of unique authorization codes, of at least eight (8) 
alphanumeric digits in length. One code will be assigned to each' Inmate. Each Inmate's authorization code 
will have associated with it a list of up to 30 telephone numbers to which calls are allowed, as specified by 
each Warden. These authorization codes and their associated' lists of allowed telephone numbers are 
referred to as the Inmate Calilng Database In this RFP. It will insure that Inmates are prevented from making 
calls to telephone numbers, which are not in the database for their authorization code. Inmate Service which 
uses a speed' dialing process to accomplish this requirement Is acceptable. 

CCPS currently has a PIN number for the Inmate, which Is made up of the 5-<1iglt inmate number 
combined with a random 3-<11glt pin assigned by CCPS. If a 'telephone number Is not on the 
"allowed" list, the inmate will not be able to complete the call. CCPS will support up to 30 telephone 
numbers for each inmate's "allowed" list 

A means of on-line management of the Inmate calling database must be provided. Each instnution will 
control its own Inmate calling ·database. Changes to the database must be Implemented on all Inmate 
telephones at each Institution by the site administrator as required by each Warden. 

CCPS will allow an on-line management of the Inmate calling database. . 

4.3~3 Coordinated Inmate CalOng Database. The Inmate calling database (the database of Inmate authorization 
codes and their associated· allowed called number lists) will be configured or coordinated In a such a manner 
that Inmate data will be transferred from one Institution to 'another without having the new insmotion retype 
the data Into their database. . The existing alph,lnunieric Inmate 10 numbers may be used as the Inmate 
Calling System identifiers. Transferring a printout of the Inmate data will not meet the desired functionality. 
Vendor'S proposal will describe In detail how the data transfer is accomplished between institutions.' 
Vendors must pro\lide a plaln~anguage response to this subsection In their proposals. The database will 
allow an Inmate to be entered at any of the confinement sites, as required by DOC . 

• 
If an inmate moves from one facility to another facility that CCPS.does provide service to, their PIN 
number and allowed list are transferred over' to the new site. CCPS does not retype any Information 
nor is a new PIN number assigned • 

. CCPS receives a download daily from the illinois Department of Corrections In Springfield, which . 
changes any Information on that Inmate Including transfers. When the IDOC moves the Inmate from 
one site to another site, all Information on that inmate stays the same In our system with the 
download. When the Inmate arrives at the new facility, he will be able to use the same PIN number 
and dial any of the allowed numbers he had previously on his list at the last site. 

4.3.4 Call Data Reporting. Real-time reporting of call data to the DOC General Office in Springfield should be in 
ASCII format for reporting and analysis. Vendors should maintain a standard' FTP s~e, allowing 
authenticated DOC users access to inmate data. boc staff will rebieve d8ta from the vendor'S FTP sites 
using standard FTP protocols from a wor:kstatlon. Data will be subsequenUy stored on DOC's dedicated 
server(s) or on a mainframe system for further analysis by the facility's investigators and the production of 
standardized reporls. The call data should. be maintained and remain on the vendors' FTP snes for a 

. minlmum·of one year. A standardized naming convention, including the current date as pert of the fde name, 
should be employed to Identify the flies to be downloaded. 

The IDOC call detail records file, which is provided dally, Is currently stored for 60 days on CCPS's 
FTP site. There Is adequate space (DASD) to store a ,year of data. 

The current file naming convention is docd.CCYYMMDDHHMMSS, where 'docd: is cO.nstant and the 
extension represents the current date/time stamp (4 digit year, month, day, and time). The example 

i 
i 

, 
i. 

! 
! 

below Is the file put on the FTP server for 3/25/02 around 3:00 AM. i . 
docd.20020325030009 I 

I 

I 
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4.3.5 Dialing Restrictions. Service will be limited solely to the piacing of automated operator assisted collect calls. 
No other type of call will be allowed. inmates will be restricted from making person-to-person <;ails, making 
calls using the 0-, 10XXX, 1010XXX, 9SQ-XXXX, 1-800, and other dialing sequences to reach another 
carrier. They wUi aiso be restricted from placing calls to NPAs 700, 800, 888, 887 (toll frea) and 900, as well 
as to 976 numbers, 9-1-1, and Directory Assistance (e.g. 411, 555-1212, and NPA-555-1212). DebH· card 
accounts and any type of telephone calling cards are ill!! allowed. 

~CPS will restrict the Inmate to placing only collect calls. The dialing of person to person, 0-, 10xxx, 
1010XXX, 950-XXXX, 1-800, or any other avenues of reaching another carrier is restricted. CCPS also 
restricts the dialing of 700, 800, 888, 887, 900, 911, 411, 555-1212, and NPA 555-1212. 

Currently CCPS Is investigating the use of a debit system for the placing of Inmate calls. The theory 
of operation would be as follows: 

• Inmate places call using PIN 
• Automation requests 1 for English, or 2 for Spanish 
• Automation requests 1 for collect or 2 for debit 
• Inmate chooses 2 for debit 
• Called number is screened for "allowed" list 
• Called number is screened for debit balance 
• Call connected using same timing parameters, recording and monitoring 

functions, etc. 
• After call completion, account balance Is decremented 
• If debit balance Is reached plior to the end of the conversation, call will be 

disconnected. 

4.3.6 Reslrictions from Incoming' Calls. In accordance with Slate rules for this Service, the telephone lines used for 
Inmate telephone service must be reslricted to outgoing calls only. 

CCPS will restrict all Inmate lines to outgoing calls only •. No incoming calls will be' allowed to the 
inmate lines. 

4.3.7 Timing Restrictions. The Service proposed will have the capabDity to reslrict the length of calls automatically 
terminaUng the call at the expiration of the designated time. This will be a programmable variable Hmlng 
restriction, which can be set individually by each Institution and applied eRher globally (insututlon wide), 
individually (authorization code) and by groups of Inmate slaUons. As a minimum, the timing variable will be 
zero to sixty (0 to 60). minutes, in increments of fIVe (5) minutes or less. A warning tone or announcement 
must be given to the caller plior to the call being terminated. DOC InstHutions generally Impose a timing 
restriction of thirty minutes per call for general population and fifteen minutes for segregation. 

Timing Program Outline 

"""'od 01-1!>-2002 

A) The hierarchy for applying TIming Programs would be as follows: 
1) An indication of 'C' grade from the dally DOC Inmate feed would overlide any Inmate 

TIming Program. 
2) If an inmate is not flagged as 'C' grade, then a TIming Program at the Inmate level would 

be In effect 
3) If a TIming Program is not indicated at the Inmate level, then a Timing Program at the 

Station level based on oliglmiUng ANI would be in effect. 
4) If a Timing Program is not indicated at the Inmate/station level, then a TIming Program at 

the site level would be the default. 
B) The DOC would send the selected Inmate TIming Program on the dally inmate feed. This could 

be a two-byte field with a limit of 99 different Timing Programs. 
C) An Inmate Timing Program would be In effect until another program was sent in the daily DOC 

Inmate feed. 
D) A Timing Program can be made applicable to the Site, Slatlon, or Inmate. A TIming Program 

will Include: . 
1) The maximum length of call (number of minutes In 1 minute increments) In minutes for 

first, second, and third caiendar month. Note: Calendar month is preferred over 30 day 
time frames due to administration complexity and system tracking. 
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2) A >;Ingle from/to time range per day of week. In effect there could be seven different time 
ranges ••• one for each day of week. There would not be multiple time ranges for a single 
day. If calls are allowed anytime during a specific day of week, then values of 7:00, 22:00 
would be specified. If no calls are allowed during a specific day of week, th'en values of 
00:00,00:00 would be specified. ' 

3) A special from/to time range will be allowed on Christmas Day 
4) The number of calls allowed would be on a per calendar month basis for first, second, and 

third calendar month. 

An example of a typical situation: 
If an inmate Was Incarcerated on 1/5 and was In an Inmate Timing program that aliowed 5 calis in the 
first calendar month, 10 calls In the second calendar month, that Inmate would be allowed 5 calis on 
hlslher first day of Incarceration through 1/31. On 211 the Inmate would be allowed 10 more calls 
through the 2128. If all 10 calls were made on 211, then the inmate would not be allowed any more calis 
until 3/1. ' 

An example of an a-typical situation: 
If an Inmate was Incarceratlld on 1/31 and was,ln an Inmate Timing program that allowed 5 calls In the 
first calendar month, 10 calls In the second calendar month, that inmate would be allowed 5 calis on 
his/her first day of Incarceration. On 211 the Inmate would be allowed 10 more calls through the 2128. 

E) Information needed In a Timing Program: 
1) Maximum Length of Call in mlnutes,for first month 
2) Maximum Length of Cali In minutes for second month 
3) Maximum Length of Cali In minutes for third month 
.4) Sunday allowable time range (HH:MM, HH:MM) 
5) Monday allowable time range (HH:MM, HH:MM) 
6) Tuesday allowable time range (HH:MM, HH:MM) 
7) Wednesday aliowable time range (HH:MM, HH:MM) 
8) Thursday allowable time range (HH:MM, HH:MM) 
9) Friday allowable time range (HH:MM, HH:MM) 
10) Christmas Day allowable time range (HH:MM, HH:MM) 
11) Maximum number of Calls per calendar month for first month 
12) Maximum number of calls per calendar month for second month 
13) Maximum number of calis per calendar month for third month 

F) All new Timing Programs must be pre-submltted 10 business days prior to expected 
Implementation on a Consolidated Communication Tlmh1g Program Request form. 

G) Implementations/changes of existing Sta60n and Site nmlng Programs will be requested 24 hours 
In advance. These requests will be made to Consolidated Communication contacts. Note: Inmate 
nmlng Program changes could be requested on a case by case basis, but the preferred method 
would be through the daily DOC Inmate feed. . 

H) An. edit will be performed on the daily DOC Inmate feed that will determine If the program Is active. 
If the program has not been implemented, the Timing Program will not be in effect for that 
parilcular inmate. 

CCPS plays a recorded message to both parties before the termination of the cali. 

, 4.3.8 Time of Day Restrlc!!ons. The,Service proposed will permR each Institution to determine the hours of the day 
during which Inmates will be aliowed to place calls and to enable the Service only during those hours. The 
Proposal will describe how this capability Is implemented, to include pre-scheduling these times over an 
extended period and the capability to vary these ·times ,by day-of-week, by authorization code andlor location' 
of the telephone. 

Please refer to Timing Program Outline in question 4.3.7 

4.3.9 Other Calling Res!rjctlons. The Service proposed will have the capability to permit the institution to restrict 
the number of connected calls an individual Inmate Is permitted to make during a variable interval of time. 
The system must be capable of identifying and restricting the number of Inmate connected calls by IPIN 
during a given time period, I.e. one connected call per month, three connected calls per month, etc. 
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Please refer to Timing Program Outline in question 4.3.7 

4.3.10 ·C· Grade. The system must be capable of supporting inmate calling restrictions,i.e. ·C" Grade (loss of 
telephone privileges), via access to the DOC Offender Tracking System. Vendor will access DOC offender 
tracking system via dial-up access dally for implementation of call restrictions. 

Please refer to Timing Program Outline In question 4.3.7 

4.3.11 Rotarv Phones. Service will be provided to called parties having rotary-dial telephones. 

CCPS will provide the called party to accept calls via a rotary phone. To accept the call the 
customer must state, " YES, I accept", there is no need to use a touch tone keypad for 
acceptance. 

4.4 INSTALLATION, IMPLEMENTATION, TESTING AND TRAINING 

4.4.1 Installation Standards. All equipment, wiring, and supporting equipment and hardware will be installed in 
accordance with accept~d industry standards and applicable codes. Where special installation 
considerations are appropriate or required because of environmental conditions, the type of operation at 
the installation site, or other factors, the Vendor will take these conditions Into account and provide for 
them. 

CCPS ,will install all equipment, wiring and supporting equipment and hardware in accordance 
with the accepted industry standards and applicable codes. ,. ' 

4.4.2 Bectrlcal Surge. Electrical surge and ground protection will Ite provided for all equipment, for both the 
power source and the telephone line. Installations will meet NEC and other pertinent codes. 

CCPS understands and will comply • 

4.4.3 Installation Compatibility. All equlpmen~ wiring, and supporting equipment and hardware wUl be mounted 
compatible with standard telco mountings, and, for locations where existing equipment is being replaced, 
will be mounted equal to or belter than the equipment which is being replaced. ' 

CCPS will mount ali equipment with standard telco mountings at equal or better than existing 
eqUipment If replacement is necessary. 

4.4.4 Supporting Egulpment and Hardware. The Vendor will be responsible for providing and instaning 
pedestals, shelters, enclosures, Isolation panels', mounting hardware, signage,and any other ancillary 
items associated with or necessary to providing the Service, at 110 cost to the State. In locations where 
Vendor's equipment will replace existing equipment, the supporting eqUipment and hardware will be 
functionally and aesthetically equal to or better than that existing. In new locations, the supporting 
equipment, hardware, and other aems will be appropriate for the location, use, and environmental 
conditions, at the site. DOC wlll have final approval on the configuration and specific supporting 
equipment and hardware at aU locations. Any damage to State property caused by the Vendor during 
Installation or maIntenance will be repaired at the Vendor's sale expense. The Vendor will remove all 
debris from the Installation site at least dally. 

revised 01·15-2002 

As stated in addendum #3, pedestals, shelters, enclosures, and isolation panels and required 
signage with the exception of instructions will be provided by the State. 
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4.4.5 Intercom Calling. Inmate telephones must· be Isolated or prevented from Intercom calling, such that no 
two Inmate telephones can be connected together. This may be accomplished via wiring or 
programming; Proposals must describe the method used. 

Inmate telephones are connected to the CCPS call processing equipment located in Mattoon, 
illinois via a direct connection, Telephone facilities from Matloon terminate to a channel bank at 
the correctional center. Each Individual channel has a house cable pair connected directly to the 
telephone Instrument. The switching equipment to the inmate telephones does not allow Inward 
dialing. This prevents inmates from calling from one phone to another, as well as to an external ! 
number and back to another'lnmate telephone. j' 

4.4.6 Hardening. All equipment that will be used by Inmates will be hardened as, necessary to limit malicious I 
damage. Vendor is fully liable for all damage to Its equipment. This Includes all st"lion wiring from the i, 

nearest IOF cross connect block 10 the slatlon jack, the Jack and the instrument. Inmate telephones will 
have no coin slots, and ringers must be disabled. 

The equipment CCPS deploys Is recommended for Inmate use. CCPS will be responsible for 
damage to our equipment. The Inmate telephones will have no coin slots and no Incoming ringing 
will be allowed. 

4.4.7 Cutoff Kevs. Cutoff keys will be Installed on all Inmate phone lines such that the institution has the 
capability 10 separately cut off Inmate phOne service individually 10 each Inmate telephone. Cutoff keys 
will be arranged and labeled such that institution personnel can easily delermlne the location of Ihe 
telephone assoclaled with the key, and grouped by building or other logical grouping. Cutoff keys will be 
Installed at a location agreed to by the Institution ml;lnagement. 

CCPS will provide cutoff keys at each site giving the indlv.:ldual Institution the capability to cut off 
Inmate phone services Individually at each telephone line: CCPS will work with each site feir the 
location of installation and the labeling sequence. 

4.4.6 Wirlng and Cabling. The vendor is ,responsible for installation and maintenance of any new wiring 
required, and maintenance of all existing InterbuDdlng and Intrabulldlng premise wire and cable facHities 
for Inmate telephones' at all institutions. The Vendor may utilize existing State owned' inter-building cable 
facilities wilh the approval of the, State, if available. 

Per Addendum #3, all phones cUlTentty have sufficient cabling to provide service and the Vendor 
is responsible for campus wiring from DMARC to station. CCPS will Install and maintain the 
campus wiring from the DEMARC to the stations. 

, 
4.4.9 labeling. All operating controls must be properly labeled. All cable must be prope~y labeled at each end l, 

and at any midpoint cross connects. All telephones will be equipped with calling instructions which 
explain how to make a call and must meet all applicable regulatory (9,g. FCC and ICC) and legal require­
ments. Content of these instructions will be customized to the location of the telephone and approved by 

, the State. 

revised 01-15-2002 

CCPS will meet the above requirements regarding labeling of operating controts, cables and cross 
connects. , Calling Instructions will be provided customized for each site. 
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4.4.10 

" 

revised 01-15-2002 

Implementatfon. The Vendor will replace existing service aM Install new service at DOC managed 
institutions. Upon execution of the contract, the Vendor will obtain approval from the State of a final 
implementation plan Including firm schedules for each location where Service is replaced, added or newly 
installed. It will define the eritlty (the State or Vendor) responsible for the task or milestone. It will name 
the site project manager(s) for each location andlor geographic area in which Service Is to be 
Implemented. This Implementation Plan Will be subject to approval by the State, and will be submiHed no 
later than ten working days after award of the Contract. The State will consider, on a case by case basis, 
wriHen requests for extensions of this schedule based on extenuating circumstances which are beyond 
the control of the Vendor. 

,10 days after award of the contract, CCPS will submit an Implementation plan ,to ,the State for 
approval. Each site will' be listed with the responsible party listed for each task. The state will 
have final approval of the plan. 

All implementations will be pianned and coordinated with the Stale and the existing Vendor so as 10 
minimize the downtime (out of service tfme) of service 'at any location. A1.locatfons where mUltiple, existing 
telephones are being replaced, installatiOnS will be phased such that a minimum number of telephones 
are out of service at anyone time. Service will be preserved without interruption in areas of the instltuUon 
where installation is not taking place. In no case will existing Service be interrupted for longer than four 
hours. ' 

CCPS will work with the State for a smooth Implementation with little or no downtime. Installation 
will be phased where multiple, telephones exist and CCPS agrees to no service Interruption for 
more than four hours. ' 

4.4.10.1 The Vendor will convert all existing systems within ooe hundred eighty (180) days from the dale 
of CMS execution. -

CCPS agrees to convert all existing systems within 180 days from the date of CMS 
execution. ' 

4.4.10.2 The Vendor will keep the State Informed of progress and repqrt all deviations from the planned 
Implementation schedule. The schedule wUl be revised to reflect these changes and the new 
schedule provided to the State. The vendor will provide weekly status reports electronically to 
the State. ' 

'CCPS will provide a weekly status report of the Implementation of each site. If any 
deviations from the Implementation plan occur, they will be reported to the State and the 
plan wl11 be revised. 

4,4;10.3 The State Implementation Team will consist of CMS and DOC staff for overall project direcUon 
and program oversight. The Vendor may work direcUy with DOC institutfon management under 
the overall direction of the State Implementation Team, for implementation, support, and 
maintenance of the Service during the tem1 of the Contract. 

CCPS understands direct contact and work relationships wl1l be with members of CMS 
and IDOC. 

4.4.10.4 Each Instilutfon will appoint a project coord'inator to work as part of the State's implementation 
team for that location. The Instftution project coordinator wl1l coordinate all activities- of the 
instftution during Installatfon, acceptance, operation, and maintenance of the Service at that 
institution, and wDi work closely wilh DOC to insure that the Vendo~s responsibilities are mel. 

CCPS understands the role of the project coordinator. 
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4.4.10.5 

.. 

4.4.10.6 

The Vendor will be responsible for the data entry required to build all or part of the initial Inmate 
calling database, restriction tables, elc. at each instlluUon. The completeness and accuracy of 
the Database will be approved by DOC, prior.to cut over of any service. At all limes, the State 
retains ownership of all data contained in the Inmate Call Control Database(s). 

CCPS understands we will be responsible for the Implementation of the initial Inmate 
Database, restrtction tables, etc. at each Institution and the IDOC will review for 
completeness and accurate data before the service Is tumed up. CCPS understands this 
Information will be entered Into .the Inmate database will remain the property of the State 
of illinois. 

Vendor Loss or Damage. The Vendor will at all times protect and secure all its materials, 
supplies, and equipment during Installation, support, and maintenance of. the Service. 
Reasonable requests' made of DOC to provide storage for such property may be met where 
feasible. The Vendor will retain ownership of. all Vendor-provided matertals, supplies, and 
equipment. The Vendor will be responsible for loss or damage to Its equipment and hardware, 
to Include malicious damage by users of the equipment and hardware, regardless of whether or 
not DOC provides storage space. 

CCPS understands we will be responsible for the Vendor equipment at all times, 
however the State may provide storage If possible. All eqUipment, matertals, supplies 
and equipment will remain the ownership of CCPS. 

4.4.11 Testing and Acceptance. Testing and acceptance will take place in two phases, as described below. 

revised 01·15-2002 

CCPS understands. 

4.4.11.1 Acceptance Tests. The Vendor wftl, no later than tWenty (20) days after Contract Execution, 
submit to CMS for its approval, a Jist of proposed functional tests to be performed on the 
Service installed at each Institution. The tests proposed by the Vendor must be capable of 
demonstrating whether or not the Service meets DOC's requirements. The State will have the 

. right to review the tests proposed by the Vendor, and to add additional tests and requirements 
as It deems necessary to demonstrate whether the Service complies. The tests proposed by 
the Vendor, as approved, modified, and added 10 by the State, will constHute the "Acceptance 
Test". 

Twenty (20) days after execution of the contract, CCPS wHl provide a list of functional 
testing. to' be performed. The State has the right to add additional testing If It·deems it 
necessary. The final functional testing document Includ.lng the proposed testing by 
CCPS and the State will become the "Acceptance Test". 

4.4.112 The Vendor will notifY CMS In Writing once the Installation at the Institution has been completed 
and is fully operational and ready for acceptance testing. Thereafter, the DOC will coordinate 

. the Acceptance Tests, which will be completed within 30 days from receipt of the Completion 
NOti.ce. The Testing Period may be ext",nded, at the option of the State. 

CCPS will notify CMS in writing when installation is completed, fully. operationaL and 
ready for acceptance testing. The IDOC will coordinate the "Acceptance Test" with 
CCPS within 30 days of the Completion Notice. 
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4.4.11.3 Once the following have been met, acceptance testing will be considered by DOC. 

a. Vendor provided equipment, software, and Service at the installation iocation is one 
hundred percent (100%) operational for thirty (30) consecutive days; and, 

b . The Service meets all specifications and minimum requirements of the Contract; and, 

c. The Vendor has completed preparation of the initial Inmate calling database, restriction 
tabies, etc., to the satisfaction of the institution project manager; and, 

d. 

e. 

Changes have successfully been made to the Inmate calling database, adding new 
authorization codes, and changing the Inmate's list of allowed numbers, by the sHe 
administrator; and, 

. Cailing restrictions have been verified as being provided in accordance with the Contract; 
and, 

f. Cail timing parameters have Qeen set and tested as accurate, and the warning 
tone/recorded announcement functions as described in the Proposal are functional; and, 

g. Automated Operator Services have been verified as being performed in accordance with 
the Contract. 

CCPS understands the above points a. through g. must be met before the IDOC will 
consider doing an "Acceptance Tesr' •. 

4.4.12 Full·Time Vendor Representative. The Vendor w11l provide an Account Manager as a Single point of 
contact for all coordinating, problem soiving, and troUbleshooting of any and all issues that may arise 
during the term of this Contract. 

Cathy Janssen will be the single point of contact for all coordinating, ·problem solving, and 
troubleshooting for all issues during the tenn of this contract 

4.4.13 Training. On·site training for DOC institutional perSonnel to administer and manage the Service must be 
provided at each institution. Training schedules will be coordinated with the schedules deveioped per 
subsection 4.4.11, Testing 'and Acceptance. Vendors will describe the nature and content of their 
training program for this purpose, As a minimum, II must include hands-on instrucUon on the use of the 
Administration and Management System (subsection 4.3.1 l, as well' as any other topics req~ired for full 
understanding, administration, and operation of the Service. An Evaiuatlon Instrument must be Inciuded 
in each training moduie. Each trainee and the institution project coordimitor will be provided a complete 
set of operating. instructions for the Administration and Management System. They will be sufficiently 
detaOeq such that an Individual familiar with rudimentary PC operation can administer and manage the 
System using the operating instrucUons provided. 

revised 01·15-2002 

Ongoing training will be provided to DOC institution personnel at no cost by the Vendor at any time the 
software andlor operation of the Administration and Management System Is changed. Revised written 
operating instrucUons will also be provided prIOr to the change. 

CCPS will provide on-site training of all aspects of the Inmate Calling .system at each Individual 
Institution. Training will be coordinated with the Implementation of each site, Additlonal on-sile 
training and updated training material will be provided during the contract at no cost to the stilte 
when the software andlor operation of the Administration and Management System Is changed •. 
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TRAINING AGENDA 

• Inmaie I PIN process 
• Reports I Screens 
• Blocking Codes 
• Letters 

• NPAlNXX Splits 
• PIN Process I C·Grade 
• Dally DOC Feed 
• PIN Sheets 
• PIN Number Feedback To Inmates 

• Trouble Reports 
• Customer Service 800 Number 
• Technicians 
• Rate Quotes 
• TCP/IP Recordings 
• Direct Bill Process 
• User Input / Feedback 
• Questions 

ORDERING OF SERVICE 

4.5.1 State Initiated Orders 
All orders for Service andlor orders to proceed from the State to the Vendor will be in writing, issued and 
signed or electronically transmllted by the State. The Vendor will not install, remove, mOdify, or change 
Service at any location without this written approval. . 

CCPS will not install, remove, modify, or change Service at any location without written approval 
from the State .. 

4.52 . Telco· Service Ordering, Payment and Coordination , 

revised 01·15-2002 

The Vendor will be solely responsible for ordering of and payment for any local or Interexchange 
telephone company service necessary to provide the service. The Vendor wUI be responsible for all 
coordination with the local and Interexchange telephone companies as necessary to install, operate, and 
maintain their service. 

CCPS will be solely responsible for ordering and any payments for Installation, operation and 
maintaining serVice for local or Interexchange telephone company service necessary to provide 
this service. . 

The Vendor will be solely responsible for the integratlon and compatibnity of the service with any and all 
clrculls and facilities as may be provided by the local telephone compaJ)y and/or carriers. The Vend\lr will 
coordinate removal of Inmate telephones with current providers at locations at which it is installing 
replacement service. It Is the Intent that the State receive no billing from any provider of anclUary or 
supporting service which is associated with the provision of the service. 

CCPS will be compatible with the carriers who provide service for us. CCPS will coordinate with 
the incumbent provider for removal of all telephones and the service, which Is provided for that 
purpose. CCPS will be responsible for aU costs associated wHh the new installation of service 
and services going forward. 
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4.6 SERVICE AND ONGOING SUPPORT. 

4.6.1 Vendor Service Center. The vendor must provide and maintain a 24 hours per day, seven days per 
week, a to.1I free telephone number to receive assistance calls from DOC maintenance and Inmate call 
recipients and for trouble reporting. Vendors will describe how they will provide this telephone 
assistance, level of staffing at this facility, and how the requirement for coverage will be met 

CCPS has a highly experienced and knowledgeabte staff dedicated to providing customer 
assistance and troubte reporting. A toll free number Is provided to both the Illinois Department of 
Corrections and Inmate call recipients with 24 hours a day, 7 days a week staffing; Management 
employees are accessible 24 by 7 to respond to and remedy any emergency situations. . 

4.6.2 Vendor Information Letter: Vendor shall initiate an information letter to each ~ciplent of Inmate calling 
upon entry .of authorized telephone numbers into the IPIN collect call system. This information should 
Include the 800 number established by Vendor to receive user general service and billing Information. 
Vendor shall provide a sample letter with its proposal. 

cCPS provtdes the Vendor tnformatlon Letter to each recipient of inmate calling. Please see 
Appl!ndix C for a copy of. the current letter we send today. 

4.6.3 Backup Service. Proposals must provide a backup plan' In the event the Inmate Calling and Control 
Service andlor the Administration and Management System fails, which guarantees Some Service 
restricted to coliect only calls. Proposals will describe how this backup Service will be provided during 
outages. 

CCPS provides several types of redundancy to eliminate a total outage in the case of network 
Issues. 

o Multiple DS1 s for larger sites 
o Multiple FX .IInes for smaller sites 
o Multiple Channel Banks at the Mattoon centralized location 
o Multiple automated call processing eqUipment 
o Dual database servers 

In the case of a total automation outage, CCPS would route the traffic from the automate!! 
positions to the live operator,s for generic collect onty call processing. This would only be in an 
emergency situation because we would not have the capability and restrictions of the automated 
system. 

4.6.4 Maintenance. The Vendor will maintain the telephones and supporting equipment and hardware In good 
working order and clean condition. Inoperative or damaged Items will be repaired or replaced as required 
below. The Vendor will satisfactorily perfOrm all other work necessary for their efficient use and 
operation, or as customarily performed in connection therewith. All maintenance personnel must maintain 
certification from the equipment manufacturer for the term of the Contract The Vendor will provide 
escalation procedures, names, and teleRhone numbers, within twenty (20) days after award of the 
Contract 

revised 01-15-2002 

CCPS will' maintain the telephones and supporting equipment In good working order; damaged 
Items will be repaired or replaced. All maintenance personnel will maintain certification during the 
term of the contraeL CCPS will provide an escalation list within twenty (20) days after the award 
of the contracL 
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4.6.4.1 Maintenance Expense. The Service will be fully maintained by the Vendor, to Include circuits, 
hardware, software, and all other components. Any and all repairs will be performed at the 
Vendor's sole expense during the term of the Contract and any renewals, to Include any charges 
by the LEC for fault isolation to the Vendo~s equipment. 

CCPS will be solely responsible for maintaining the circuits, hardware, softWare and all 
other components. 

4.6.4.2 Malar Outages. The Vendor must respond within two hours of notification of any major outage. A 
major outage is defined as a failure of twenty-five percent (25%) or more of the stations at any 
single location, all stations in one Inmate living area, building, cellblock or pod, to include call 
processing; any disruption to the call restriction capabilities; or any loss or impairment of the 
ability of the institution personnel to administer and manage the Service. Failure Includes loss or 
malfunction of software required for proper operation of the service andlor loss of service from the 
local exchange carrier or Interexchange carrier. Major outage also Includes any oulage, 
impairment, or degradation of service which the DOC deems critical, for whatever reason. 

CCPS understands and agrees to respond to any major outage within two (2) hours of 
notification. CCPS understands the States definition of· a major outage as described 
above. . 

In the event that the contractor fails to provide maintenance services for a major fanure 
(emergency) to a particular DOC faCility within two hours of time trouble condition reported, 
contractor agrees to pay liquidated damages of $200 per Incident. 

CCPS understands if response is not within two (2) hours of a major outage the State will 
impose a fee of $200.00 per Incident. 

4.6.4.3 Minor. Outages. The Vendor must respond within twenty-four (24) hours of notification of any 
minor outage. A minor outage is defined as a failure which Is not deSignated as a major outage. 
Minor outages extending greater than thirty (30) clock hours will automatically upgrade to a major 
outage. 

CCPS understands and agrees to respond to any major outage within twenty-four (24) 
. hours of notification. CCPS understands the States definition of a minor outage as 
described above. 

In the event that the contractor fails to provide maintenance services for a minor faOure to a 
.partiCIUlar DOC facility within 24 hours of time trouble condition reported, contractor agrees to pay 
liquidated damages of $100 per Incldenl 

CCPS understands and agrees to respond to any minor outage within twenty-four (24) 
hours of notification, . CCPS understands the States definition of a minor outage as 
described above. 

4.6.4.4 Software Maintenance. The Vendor wHi provide all maintenance for aU. software it provides for 
operation, administration, and management of the Service. In the event of a faOure, it will be the 
Vendo~s responsibility to isolate the trouble to the software or state-provided equipment. . 

CCPS 'will provide all maintenance for all software it. provides for operation, 
administration, and management of the Service. 
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4.6.4.5 Trouble-Call Records. The Vendor will maintain records of all trouble calls, to include the 
, telephone number or other unit' identification and location of the service, the date and tim", 
reported, the maintenance action taken, and the date and time restored. The Vendor will 
maintain these records in a central location for the term of the Contract, and for at least twelve 
(12) months after its expiration, and will make them available for review by the State at ils 
request. A monthly summary maintenance report wiil be provided to the State by the 10th of 
each month for the prior month's service. The monthly summary wiU include, as a minimum, the 
telephone number or other unit identification, date and time reported, the date and time restored 
to service, the total time out of service (hours and tenths), the reason for outage, and repair 
action laken. The Vendor will prepare quarterty reports on phone maintenance problems and 
outages. ' 

CCPS will keep a record of atltrouble calls as described above for a period of twelve (12) 
months after expiration of the term of the contract. The records will be available for review 
by the State. CCPS will provide a monthly and quarterly summary of the trouble reports as 
described above. 

4.6.5 'Remote Maintenance and Administration. The Vendor will be able to perform remote maintenance and 
,administration of the proposed Service. 

, CCPS will provide remote maintenance and administration of the Inmate services. 

4:7 CALL ACCOUNTABILITY, BILUNG"AND COMMISSIONS. 

4.7.1 Call' Chames aRg AIIliRs. Calf GhaFg8s. iRGlyding par Gall 6l1F1:harg86 aRG par FRiRyte OF pgFtion of a 
minute GloaFges, will nat el<Geeel lloas. tariffeel by lloe baGal Iil<~anga Campany (far baGaI anel 
IntrabA1=A Galls), ar by ,6.1=&1= (far IntaFl.,6.+A anel Inlar&tataj far an ielantiGal Gall, Calls \'Jill ba rated 
based aR dis\aRGa p.t&f-J mileage ffgm palRt at 9R!liRaiiaR Ie POiRI af leFFRiRatieR regardless al lila aGlual 
F9b1tiRg af #Ie sail); time af ga)l; say af '.1MektReIiElay, aRa e&Rer fasters I:IBaEi by tAe abava sam9!=S. ltIe 
'1~nder '11111 have full lIabOIly la the Galler and billad party far lI1e aGGllraGY af all GRargas mr Gails maele 
'=IslRS &he IAmate SeMs9. +he VeRger will gefiRe astwal Fates te be GA3Fg9Q; IAGIr.r"'iAS R9tifisa&iSR sf aAY 
GReAses. \leA"'or ml.lst am'ise t~a State iR wFitiAg to AO les6 iRaR 3Q says pRer to mal~iA8 aA~' chaRges 
iR',<eMRijIRmala sail ralas, IRmataAlsar Gall SRRQIIRG9m9RIs 9r mature GRaRij9s. 

revised 01-15-2002 

Per Addendum #3 ,the verbiage In Section 4.7.1 has been replaced with the verbiage below. 

Call Charges and Billing. Call charges, Including per call surcharges and per minute or portion of a 
minute charges, will not exceed those tariffed by SBe Ameritech (for Local and IntraLATA calls) and by 
AT&T (for Interl.ATA and Interstate) for an Identical caD, based on rates as of February 22, 2002. 

CCPS will not exceed SBC for local and inlralata calls or AT&T for Interlata and Inten;tata calls. 

Vendor may propose postalized /'ales fur all calls not to exceed the above rates or may rate calls based 
on tlme-of-day, day-of-weeklhollday and distance (V&H mDeage from point of orlglnatlon to point of 
tenmination regardless of the actual routing of the call) used by the above carriers. The Vendor must 
submit and wHi define actual rates to be charged. All rateS submitted will be fixed as of the date of RFP 
issuance February 22,2002 fur the lengthof the contract tenm, including renewals. The Vendor will have 
fuilliability to the caller and blUed party for the' accuracy of all charges for calls made using the Inmate 
Service. 

ecps has submitted the tariffs for local, Intnilata, Interlata and interstate calls. Please refer to 
Appendix E for a copy of all rates. 
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4.7.2 

.. 
4.7.3 

Calls, which are not completed, will not be billed. Proposals must describe the Vendo~s method of 
determining when the call Is answered and when they begin bflling. 

CCPS marks the call as answered after we see hardware answer supervision from the terminating 
end of the call, however billing does not occur untll we get hardware anSWer supervision, and 
then we get a positive customer acceptance response • 

Proposals will describe Vendo~s billing system, including how billed pariies are credited for incorrectly 
. dialed calls and disputed billing charges, and how eligibility for credits ·is. determined. For this purpose, 
the billing system is defined as the method by which the Provider bills the called party. 

Customer Adlustments 
When a customer calls In regarding a cutoff, wrong number or disputing charges on their phone 
bllis, we Investigate the questioned call and detennlne whether the customer should receive credit 
on their bill. On cutoffs, we nonnally fill out a trouble report and have the te,::hnlclan pull that call 
and detennlne whether It was really cut off or If the Inmate hung up. If It was a cutoff, CCPS will 
adjust (SEE Appendix C for a copy of this fonn) their telephone bill for the 'amount of the 
surcharge plus tax for the call or calls. Usually If a customer calls In stating they did accept a call, 
which did tum out to be a wrong number, CCPS Is able to determine that by the length of the call. 
These calls are usually less than 2·3 minutes long. CCPS will also send in that call on ·the form 
listed above. If a customer calls In disputing charges, CCPS normally Investigate all aspects of 
that call to detennine whether they should really ~ecelve credil After inVestigation, CCPS will let 
the customer know Ihat either. adjustment of the call will transpire or the call will sustain. If they 

. refuse to pay for that call or calis, CCPS will block their line. 

4.7.4 The called party will be able to obtain call cosl informalion, prior to accepting a collect call. The call cos.t 
must be quoted on a "firsl minute" and "each additional" minut~ basis or a fixed, uniform per-minute basis. 

CCPS currently provides rale quoles based on first minute and each additional minute. 

4.7.5 Commissions and Reports. The commission rates for Inmate Service, proposed tri Section 10, Pricing, wiD 
be a function of all calls completed using the Service, both usage and surcharges. The commission rales 
will represent the fixed percentages of lotal revenueS generated by the Service that the Vendor will pay to 
the State. Commission rates which are based only on usage or revenr.ies exceeding certain minimum 
thresholds. or which are based on collected (versus bUied) revenues, are I)ot acceptable. UkeWise. 
commission rates which are based on the State assuming any costs, or assuming ownership; liability or 
responsibility for any components of the Service, are not acceptable. T\le Vendor wDi asSume ail liability 
for fraud, billing, and collections. A commission rate which is based on adding surcharges or other costs 
10 the billed partv above those lariffed by Ihe Local OPeraflng Company and AT&T is nol acceptable. 

revised 01.15-2002 

CCPS will pay commissions based on completed calls combining' both usage and surcharge. 
Commissions will be based on a fixed percentage as described In the Pricing envelope. 
Commissions are based on gross revenue. Fraud, billing and collections are the responsibility of 
CCPS. . 

4.7.5.1 The '1eR~9r myel ~8 aela 19 pra'liEie semmisst9R paymeRts SAG a=eperts as ges_Rbed b9Is· ..... 
Cell'lll'lissieR paymeRts • .... iIi be depeslted Re later lAaR s~' (6~ da:fS fgllewlRg lAe pre'/ieys 
maRth's S9~\'iG9. eMS will pfG'I4d9, aR" the '.leREieF will G9FRply 'IAth, spasms paYfReRt IRswsUeRs 
after C9Rtr~st 9XeSYtiaR. 

Per Addendum #1 Section 4.7.5.1 has been changed to the below verbiage. 

Vendor must provide Commissions to the Department of Central Managemenl Services, 
Communications Revolving Fund payable from the effective dale of thEl contract and received by 
the State within 60 days following each 3O-day biDing cycle. in addftion. vendor may be directed 
by CMS to pay a portion of the commissions directly to the Departmenl of Corrections. The 
amount of the commission paid shall bebased on gross billings from the system. 
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CCPS will provide· the commissions (based on gross revenue) to Central Management 
Services Revolving Fund andlor illinois Department of Corrections within 60 days 
following each 30 day billing cycle. 

4.7.5.2 Commissions will be paid on all Inmate calls carried by the Vendor dur!ng and after Testing and 
Acceptance. Commissions paid under this provision will In no way constitute acceptance of the 
Service. which will occur In accordance with subsection 4.4.11.1 of this RFP. 

CCPS will pay commissions to the State during and after testing and Acceptance but 
understands this does not constitute an agreement of acceptance of service until the . 
"Acceptance Testing" has occurred. 

4.7.6 Usage. Revenue. Commission Reports and Payments. The Vendor must provide flexible, hierarchical 
reports capability for the reporting of usage, revenues, and commissions. Minimum data elements which 

. must be Included for all such reports and brokeri down by call type. are as follows: Location and 
Telephone Number(s) or other unique identification of each telephone station; and Minutes of Use, 
Number of Calls, Usage Revenue, Surcharges, and Commissions Due. Detailed usage data must be 
reported on each telephone number (ANI). Sample reports USing typical formals and data must be 
submitted with the Proposal. Reports must be sufflclenUy comprehensive to enable e){femal auditors 10 
verify that all traffic, called party charges, and commissions are consistent with the requirements ·of this 
RFP. . 

CCP.S understands the requirements for the commission reports and will comply. Please see 
Appendix C for a copy of the current commission reports and paperwork sent to the State. 

·4.7.6.1 The hierarchical reports structure must allow the grouping of data by stations, by location, by 
subgroups and groups of locations, Individually and at a summary level for selected time periods. 
At a minimum the time periods must be monthly, quarteny and annually. 

CCPS can provide grouping of data for commissions by stations via the Messages by 
Property Report; by location via Preliminary Property Report, by subgroups, groups of 
locations, Individually and at a summary level for selected period of tim·es would be on a 
requested report. 

4.7.6.2 Proposals must Include a detailed description of the reporting system's ability to provide flexible 
and comprehensive reports and Include sample reports, and wHi state the number of hierarchical 
levels which are available in the proposed reports system. 

Please refer to Appendix C for a copy of reports • 

. 4.7.6.3 With regard to commissions due, the reports capability must allow for different commisSion rates 
to be used in the calculation and payment process. The commission amount shOwn on the 
report(s) provided to CMS must be that which is paid 10 them • 

revised 01-15-2002 

. CCPS has the abllity··for different commission rates to be used in the calculation and 
payment process. CCPS assures the State what appears on the commission report will be 
the commission paid. 

4.7.6.4 One copy of reports of the Inmate Phone Services will be maHed to the designated CMS contact 
at the time of commission payments. 

CCPS will mall one copy of the commission reports to CMS at the time of payment, 

4.7.6.5 If the Vendor fails to submH commission payments wilhin the time specified in subsection above, it 
is understood that the Vendor will pay late fees at the rate of 1 % of the total commission payment 
per month that commissions are past due and.unrebated. Notwithstanding the foregoing, faBure 
to pay commissions on time is a material breach and existence of the late payment provision shall 
no.t be a bar to declaring the Vendor in breach. 
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CCPS understands that if we fall to submit payment within the specified tlmeframe of 60 
days fC!lIowlng the 30 day billing cycle that CCPS will be responsible for late fees at a rate 
of 1% of the total commission payment per month. 

5. DESIRABLE INMATE SERVICES 

revised 01-15-2002 

This section conlains desirable requirements and will be awarded technical points. The Vendor will not 
be disqualified If desired entitles are not offered. 

5.1 Vendor must provide a Site Administrator for collection of data to Input into the IPIN system daily 
at each site or as required by the Wardens as Indicated in Mandatory Section 4.1.1. It Is the 
state's intent that the Site Administrator Will also provide assistance for technical and/or 
maintenance problems .for all System equipment Considering that the assignment and entry of 
new IPINs must be completed within 48 hours of new Inmate arrivals or as required by each 
facility, the Vendor should Include detailed information on how the initial IPIN assignments and 
ongoing changes Will be accomplished. Vendo~s response will be evaluated as part of the 
award. . 

CCPS will provide a Site Administrator to collect IPINs on a dally basis. Currently CCPS 
inputs the "Allowed" numbers into the system and the inmate has access to place calls 
within 24-48 hours after pick-up of PIN list 

• Inmate number assignment Is done at the Reception and Classification Center 
• The IDOC downloads this information to CCPS 
• CCPS takes the 5-<1iglt number and randomly as"lgns a 3-<11glt pin number. The 

combination of the inmate and pin number becomes the inmates PIN number 
• The PIN will be In the system within 24-48. hours of retrieving the Inmate number 

from the IDOC -
• The Inmate fills out a paper copy of their requested "allowed" numbers •. 
• The "allOWed" lists are picked up on a daily basis and entered into our database. 
• The "allowed" numbers will be available to !lie Inmate for call processing within 

24-48 hours after CCPS receives the "allowed" list 

5.2 Maintenance Plan. Vendor may Include, as part of Its proposal, a preventative maintenance plan 
which would provide a thorough description of how the vendor Will maintain these systems In 
accordance or in excess of the requirements of the contract to minimize downtime at each site. 

Each facility has an assigned technician. The technician makes dally visits as required by 
the site for p.reventatlve maintenance. CCPS has a 24-hour a.day, 7 days a week message. 
service to answer any trouble reporting that might occur. All trouble will be responded to 
within a 2-hour timeframe. 

5.3 DOC would like access to a national directory listing database Incorporated In the call processing 
procedure. The data should include the naroes and addresses of pubfished, unlisted, al1d non­
pubnshed telephone numbers. All costs associated With this service, If any, should be disclosed 
in the vendor's pricing proposal In Section 10 and Will be factored In the pricing evaluation, as part 
of the award. 

CCPS will give the IDOC access to the National Directory Assistance database via the web 
site. We will assign a user 10 and password specifically for the IDOC. 

Desktop Directory Assistance 
The corporate Directory Assistance database access application Is designed to offer 
companies a direct user-friendly connection to nationwide telephone company directory 
assistance data. The corporate application is Intended to be easily accesslble·and 
securely accessed by users anywhere, anytime and via any web browser. The product 
represents an advance over existing products by using software already resident on the 
majority of desktops, a web browser. The customer Is able to login and have access to the 
database In just four easy steps. 
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Once logged In the user may perform a variety of searches Including searches for a 
residential telephone listing, a business or government listing, a telephone number search 
(CNA), or the premium search 'search on address'. Powerful search strategies are 
supported using wildcards, aliases, and geographic expansion. Expandable searches can 
include adjacent communities, entire area' codes, entire states, or even the entire country. 

In addition to access to LSSl's National Directory Assistance database, customers may 
initiate searches by business category and query "yellow pages" data In LSSl's enhanced 
services database. CustomerS can search a business by such headings as bridal or pizza. 

5.4 ,A central office based or an off'site central location system Is preferred for additional security, 
durability, quick repair, and efficient call validation. Vendor must describe in detail their proposed 
solution. ' ' 

CCPS provides a central office based solution. Our inmate call processing system Is 
located In Mattoon, illinois with access to the individual correctional institutions via OSls. 
CCPS, currently provides this type Of service to the State of illinois for all sites currently 
serving. 

CCPS believes this Is the optimal solution with diagnosis available from our central office. 
We have a 24-hour a day manned site for trouble shooting and access via dlal-up from 
each technician's home. 

6. Qualifications of Vendor andlor Vendor's staff (or otlhers who would perform) 

Vendor employees or agents must be trained and experienced In performing the type of work specified 
and must have any required licenses. " • 

'CCPS employees are trained and possess the knOWledge In performing the work to install and 
maintain the Inmate Collect Calling system. 

All individuals who enter correctional facilities to provide maintenance, installation, or training are subject 
to a complete background check, which includes drug testing.' All employees/sub-contractors of the 
vendor must comply with the laws of the State of illinois and the regulations of the Department of 
Corrections while in a correctional facility. 

CCPS employees have had background checks performed and will comply with the laws of tlhe 
State of illinois and the regulations of the 100C. 

At the State's option, any additional locations, new facilities Including DOC agencies and existing and 
other agency facilities may be incorporated into this contract 

CCPS agrees to add additional facilities including additional locations andlor new facilities. 

6.1 Account Team Organization 

The Vendor must describe the organization and physical location of the account team 
that will be committed to the State for the term of this agreement. The Vendor must 
include a complete top-down description of the account team, including areas of 
responsibility andlor expected levels of involvement. The vendor must also Include 
contact numbers (business, pager andlor cell 'phone). . 

CCPS's account team has a combined experience of 200+ years. Their knowledge and 
experience in prOViding, maintaining, and working with Inmate Collect Calling systems Is 
second to none. Please refer to Appendix B for a flowchart of the account team as well as 
complete details of individual experience. 
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6.2 Resumes 

The Vendor should include the resumes of all key Account Team personnel detaHing experience 
and expertise within their fields. 

CCPS has provided the account resumes in Appendix B. 

6.3 References 

The vendor must provide the State with a minimum of 5 references for projects of equivalent size 
and scope (at least 2 references should be for Slate-operated facilities). References should 
inciude the company name, contact name, address, phone number, and e-maR address. Vendor 
should describe in general tenns the size and scope of the projecl 

CCPS has provided the required 5 references in the tab marked References. We 
encourage the State to contact any or all of the references. We believe our experience in 
both the County facilities and Stale Correction sites are above any company in the 
industry. 

7. Subcontracting/Joint Ventures . .2L Allowed __ Not Allowed 

revised 01-1&-2002 

The State intends to contract with one entity per contract and thai entity shall be cOntractually 
responsible for perfonnance. However, if the entity is a joint venture, one of the parties to the 
joint venture must take full contractual responsibility for performance under the contract. 

CCPS understands but will not be contracting with anyone for this RFP. CCPS·will be the 
responsible party for this contract. 

If Vendor is providing Professional an~ Artistic Services, the names of subcontractors and 
amounts to be paid to each must be shown. The AGENCY may require the same or similar 
infonnation in relation to contracts for other supplies or services. Subcontractors are subject to 
approval of the AGENCY. 

CCPS will not be providing Professional and Artistic Services as describe din section. 7. 
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