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NDU-12~2002 11:29 MCLEGDUSA 2172349434  P.82/83
CONTRACT AMENDMENT Obligation #:
L | ems#:  ILVSOQI0A
The undersigned __ Dapartment of Cantral Management Services (AGENCY)
and Consolidated Cammunications Publin Services, Inc, {VENDOR),

agree lo AMEND lhe dagoribed CONTRACT as follows:

Qriginal Contract #:
Vendor #;

1, DESCRIPTION OF CONTRACT BEING AMENDED:

[nmale Calling Service Master Contract

2.  TERMS AND CONDITIONS: This AMENDMENT is on the same terms and conditions as the CONTRACT being

amended excapt as changed and desoribed herein, Al required certifications and disclosures have been made ang
are current.

3 AMENDMENT TERM: This AMENDMENT sha;ll begin from the date of CMS exacution and shall run
through the term of the original contract Including any renewals.

4 CHANGES FROM CONTRAGT BEING AMENDED {INCLUDING COMPENSATION);

Consolldated Communications wil utilize the State's existing recorders 1o provide services under this
agreement and must upgrade lhese recorders so that inmate servlces comply fully with 2t specifications in
this agreement,

Consolidated Communications will provide for all maintenance on both existing and new recorders at no
cast to the State. Should any of the State's existing recorders require replacement during the ferm of this
agreement, Consolidated Communications will provide replacement recorders st no cos!t to the State. New
recorders will be the property of Consolidated Communications.

Al existing recorders owned by the State will remain property of the State. When any of the State's
equipment ls removed, Consolidated Communiestions shall promptly notify the State and return the

_equipment to the CMS Telecommunications warehouse located at 116 W. Washington, Springfield, IL
62701.

All sites must be converted by February 1, 2003,

5. COST(DESCRIBE CALCULATION AND/OR COST BASIS, IF APPLICABLE):

Consolidated Communications will provide the Stata with a signing bonus of $515,926.

N

IN WITNESS WHEREOQF, the undersigned parties have caused this AMENDME
baiow by reprasentatives authorized to bind the respective PARTIES.

VENDOR égs;lg(__ _ )
Signature; @==-_ Z. Q;: Signature: _ 2l I 7 X
Printed Name: ___Re.am b Cage The: ___ ¢ ;
Twe: ___ VIR 2 Copn, Date; ISP ea >
Date:
Address: __ 2 S, 7t~ S+ CENTRAL MANAGEMENT SERVICES
328 o) - 29 38, Signature:
. Phone Number: (gr_‘;) S 2307 Title:
Fax Number; (Q\j} A3 -2 810 Date:
STAYE USE ONLY - Source Selection: ___{FB (including Mulli-ctep} __RFP _____RFF/PRA ___ Smoll Purchase
— Sol Sourse __ Emergency ___Exampifrom Code  ___ Othsr (dascba)
Payment Methiod: ___Psyable in Advance ____ Other (specify)
Exhibit A TNTal P.AR
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CONTRACT FOR SUPPLIES AND/OR SERVICES

The undersigned AGENCY and VENDOR, the PARTIES to this CONTRACT, agree to perform in accordance with
the provisions of this CONTRACT consisting of this page and the attachments described below.

1. TERM OF CONTRACT: The term of this CONTRACT and provisions for renewal and termination are aé
specified In this attachment.

2. D PTION OF SUPPLIES AND SERVICES: VENDOR shall provide the supplies andfor perform the
services specified in this attachment.

3. PRICING/COMPENSATION: AGENCY shall pay VENDOR for the supplies and/or services contracted in
accordance with the rates or prices established in this attachment.

4. STANDARD TERMS, CONDITIONS AND GERTIFICATIONS:

Standard terms, conditions and
certifications applicable to this CONTRACT are specified in this attachment.
5, OTHER ATTACHMENTS; Additional terms and conditions are shown in the following attachments:
: Agency Supplemental Terms and Conditions Yes X No
Vendor Provided Additional Material and Excepllqns Yos X No

In Witness whereof, AGENCY and VENDOR have caused this CONTRACT to be executed by duly authorized
representatives of the respective PARTIES on the dates shown below.

fENDOR {show Company name and DBA) AGENCY (show name) &ewrz2at. sy Acensor ez =S

McLeodUSA Public Services Inc. [ A
DBA__CCPS -

onsolidatied Comunication
Public Services, Inc.)

CA - Co
Printed Name Brian Carr

Title Vice President and General Manager
of CCPS Public Services, inc.

Address _1501 Charleston Ave
Mattoon, IL 61838

Phone 217-235-4402 Fax 217-2

Signature

.

Date_ //=/S~dpad-

Date 05/13/02

Dept. Of C anagement S if required

Signature

Titte Date

[FOR STATE USE ONLY
Contract #

Agency CLC. CMS CLC,

Agency CFQ CMS CFC

Source Salection: IFB (including Multi-step)  RFP__ RFPPSA___ Smali__ Solp Source ___ Emergency

xempt from Code___  Other {destribe)

revised 01-15-2002

Project ID
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11:29 MCLEODUSA 2172348434

YERM OF CONTRACT P.23/83

Beginning and end date of initial term,

Theooaack shall Begia on dily- +.-2802-rough-dune 30,2087 .
The contract is e2ffective from the date of CMS execution through
June 30, 2007.

Vo#CCPS assumes the beginning of the contract will change byl understands the end date of

by‘

the contract will remain June 30, 2007.

Renewal, Except as otheswise shown, the Stale reserves the right 1o renew the contraet for the
same of losser length of term as the initial term and an the same terms and conditions.

Al the Stale’s oplion, the confract may be renewed annually for up to five additional one-year
periods, :

CCPS understands the remewal oplions and will comply with the State of Hinais
provisions.

Early Termination, The State réserves the right to terminate this contract without cause and
withoul pancity or-furihior-paymient being coquired ypon 30 days prior written nolice,” Lpsa—-
eNerCica—of -this Fight: -AGENGY- <hall. pay- VENDOR Jor Suppliss- and- Samvicos- satisfactorily

providgad-and for quthariZed oxpensac-incumred-upds totime.o! tacmination,

RS npderstagds “thal\ the Stelin' ilfZgegotteze a ixgtuall ucep 3
atid .‘-‘ nitialerm as sgated Addeny m 3\ \The SThia agyes to pa
LR

Gcespe d expemses inciired/up to the time bf téxpin
Milestones/Deliverables.

The successful Vendor must agree to provide the Service and pay the stated commissions for the inltial
term, except that the commission rates may be increased by the Vendar at any time during the initial tem
and/of any renewal termns upon approval by CMS.

Equipment and service must be installed and operational Withir 180 days oF contract exacationor -
arizternegativiedby-6MS: by February 1, 2003.
CCPS agress to provide the Services and pay the stated commissions for the initial term of the

contract. CCPS also agrees to install and begin commaencament of the service within the
negotialed timeframe agreed between the Stats of lllinois and CCPS.

*In the event that the Contract is terminated in its entirety by the
State wirhout cause during the initial term, the State agrees to .
pay ConsolidatedCommunications $100 per lime per month for the
remaindex or the initial contract term. The Srate reserves the right
close, downsize, or add sites without penalty for the duration
of the Contract and any renewal terms.

tavicad D1-15.2002
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2.

DESCRIPTION OF SUPPLIES AND SERVICES

Need for Supplies and Services.

The lllinois Depariment of Corrections (DOC) operates thirty adult correctional centers, eight juvenile centers,
fwelve adult transition centers, and thirteen work camps located throughout the State. Ahout forty thousand
inmates are housed within these facllittes. One of the many services which must be provided to these inmates is
the abiiity to make telephone calls to famtly, friends, and legal counsel. This inmate collect calling contro! service is
provided by telecommunications vendors with no charge to the State. Currently this inmate service is provided
under contract by four vendors. This proposal combines the 44 locations under the existing contracts into one all
inclusive statewide contract. These locations, along with the number of existing telephanes, are idenlified in
Attachment A.

CCPS understands that the enclosed 44 sites will be combined together under-one contract between the
State of lllinois and thelr choice of Vendor. The contract will be to provide collect catiing control service to
the Inmates incarcerated with the 44 facllitles referenced In this proposal. CCPS will provide the inmate
collect calling services between the inmates and their family, friends, or legal counsel at no cost to the

- State of lilinois.

For the purposss of this RFP, the term Inmate Collect Calling Control Service (hereinafter referred to as “Inmate
Phone Service” or “Service™) is used to broadly deseribe a confrol and management system which allows

. carrectional Institution management to control telephone calling patterns and usage by individual inmates,

telephone Instruments for use by the Inmates, and local and long distance collect telephone calling service.

- Commissions on collect calls made by inmates are a fixed percentage of total grass revenues and are paid to the
State of lllinols. '

. CCPS will provide the Inmate Collect Calling Control Service fo the inmates and provide a fixed percentage
commission of total gross revenues. These revenues will be paid to the State of lllinols.

' —-Agency’s Goal.

‘The purpose of this' RFP Is o establish a full service Contract with a single experienced provider of inmate collect
call services to replace all existing equipment, install new equipmerit and service on an as-needed, f-needed
-basis, and for the payment of commissions based on gross billings for calls made using the Services, -

CCPS will provide all services necessary to aliow the inmate to place collect calls, . CCPS will replace,
“install and maintain equipment on an as-neaded baslis. CCPS will process the calls and pay the State of
Jllinois a fixed percentage commission of the total gross revenue,

Scope of Work

The following explains in general terms the services required by the State,

.34 The Vendor will provide, install, own, and maintain telephone equipment, an Inmate Collect Calling

Control System, and local and long distance telephone calling operator services in correctional institutions
as described in this RFP.

CCPS will install, provide, own, and maintain all telephone equipment, processing equipmant, and
automated operator services for the inmate institutions.

revised 01-15-2002
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It is understood and the Vendors hereby agree that they will be solely responslble for everythlng
necessary to provide the Service unless specifically exclided elsewhere in this RFP. |t is the
responsibllity of the Vendor to verify the completeness of all components of the Service proposed, and

. any additional equipment, material, or services required for its installation, operation, or maintenance wiil

be provided by the Vendor without claim for payment or reduction in commissions; it belng understood
that a complete statewide operating Service is required.

CCPS understands and will provide all equipment necessary to provide the Services at our CCPS'

cost. Any services excluded from this provision would be noted within the State of lflinols RFP
language,

The Service will provide a means for managing the calling pattems of Inmates, tracing abuse and
harassment calls fo the originator, and restricting calls to specific locations and telephons numbers
through an inmate Personal Identification Number (IPIN) system,

CCPS will provide the tools to supply the State of Hlinois the means to manage calling patterns of
Inmates, abusive use of phones, and PIN restrictions based on the State's requirements.

The Vendor will be responsible for billing and collecttng all calls made using the Service at rates and
charges which are reasonable and customary, without any special administrative surcharges of any kind,
at rates not to exceed those charged for an identical call camied by the Local Exchange Company (for

Local and Intral ATA calls), or AT&T (for Interi ATA calls). For this purpose, rates include both usage and

surcharges. The Vendor will be responsible for alf non-collectable and non-billable calls.

CCPS will provide all billing and collecting of revenue for the Service at no cost. The rates wiil not
exceed the SBC Ameritech for local and intralata calls or AT&T for interlata calls for the sama type

of services. CCPS's rates have been provided in the Appendix E.

The Vendor will provide and coordinate all Local Exchange Company services associated with providing
the confracted Service, including ordering, administration, installation coordination, maintenance, and
making payment for same. ‘

R CCPS will contact allnecessary parties to provide the Services including ordering, administration,
. installation coordination, malntenance and rendering payments. Curvently all sites have sufficient

cabling to provide the inmate services as described within this RFP as stated in Addendum #3
Inmate Collect Calling Vendor Questions, question 12.

The Vendor will pay commissions based on all calis completed using the Inmate service on a monthly
basis, to Include repotts indicating usage, revenues, and commissions due.

- CCPS will pay a monthly commission. based on gross revenue and provide monthly reports to

support the commission payment.

Vendor must provide a Site Administrator for callection of data to input Into the IPIN system daily or as
required by the Warden and to provide technical assistancefrepalr for all equipment.

CCPS will continue fo provide the same exceptional Site Administraiion service that we currently
provide to sites under contract. Qur technicians will work with each site to determine the on-site
necessity for repair and technical problems. CCPS will continue to work with each warden or

. administrator to determine the best overall solution for both parties concerned.

The Vendor will provide fraining and needs analysis {o administer and manage the Service, as described
in this RFP.

CCPS will provide the training needs as required by each Individual site.

The Vendor will provide all maintenance for all sofiware it provides for operation, administration, and
management of the Service, In the event of a faiiure, it will be the Vendor's responsibility to isolate the
trouble to the software or state-provided equipment.
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CCPS will provide malntenance and troubleshooting for any software owned and operated by
CCPS. Any downtime will be CCPS’s responsibliity to trouble shoot and determme where the
‘problem lies.

Per Addendum # 3 section 3.10 has been deleted.

3.10.1 The vendor must provide recorders and monitors at each site equal to or better than the
recorders/monitors presently installed. The vendor will install and assume maintenance of any
recording/monitoring equipment at no cost {o the State,

As refersed in addendum #4, CCPS understands the States desire to improve the recording and
monitoring capabilities. Eventide has available it's next gonaration technology which CCPS has
evaluated and would deploy. CCPS recognizes Eventide recording system as the leader In the
Inmate industry today. We have listed CCPS’ experience and justification for the continued use of
Eventide recording system with CCPS’s proprietary central office based service approach.

) Rellabliity, we have used Eventide for more than 3 years with no service fallures on inmate
call processing or recording. '

. With the raplacement of tape drives, no information has been lost due to the logger design
to record on the hard disk and second tape drive simultaneously.

e .- . Proven td be rellable, hard disks have never gone bad in any of the recorders although if
‘ one wouild fall it would still record and archive to the tape and/or DVD-RAMS,

. - No lost rec'ordlngs because of the back-tip unit design, An entire sites recordings could
only be lost in the rare case of both a main and back-up power loss.

. Recording, monitoring andlor-downloading are accessible from the logger and the PC.
The PC accessibliity is for a more user-friendly access.

. If the PC falters It would have no affect on the loggers as they continue to record.
Accessibility to the recordings would take place via the logger until the PC was replaced,

. Eventide’s (Archive Review) software can be loaded on a stand alone PC, This glves each
site or warden accessibility to replay archived recordings without ever being connected to
actual Eventide logger. There is no need to be networked to the loggers.

. Current systems in the fleld can be upgraded to search calls via ANl #and PIN # and
networked for office investigation and call retrleval reconciliation.
. While other vendors log thelr recordings on the PC's hard disk and archive to other means
. by setting a time of day downloading schedule automatically, Eventide records the calls
. on its iogger system that is separate from the PC. If the server, PC, hard disk or operating

program fails for CPE based vendors, calls being made have the possibility of completing
without being recorded. If the CPE based recording loggers were centrally located and the
server, PC, hard disk or its operating programs falled multiple sites could be affected.

CCPS platform design provides for the best and most reilable solution for the State’s inmate
recording needs. Our operating history proves this design enhances the call monitoring process,
CCPS will upgrade ail sites to the next generation software that wiil allow the user {0 search by
ANl and PIN.

revised 01-15-2002
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CCPS wants fo reiterate our fears of a centralized recording solution of unproven systems could
adversely effect the recording capabllity of the State of Hilinois calls. The risk Is to large to try an
unproven solutlon on such important data.

CCPS Is committed to work with Eventide to improve the recording and/or monitoring capabilities
of their system. Together with the State of lilinois we belleve we can support any solution that the
State comes up with. Our past history of flexibility with the State speaks for itself.

3.1 Minimum mandatory requirements shown in this RFP are for service to replace Inmate telephones and

: localfiong distance calling that are currently in ptace at existing locations, for the Iinstallation of the Service
at new locations, and for any growth or expansion at existing locations. Select institution personnet will
be trained and allowed access through a personal computer terminal.

CCPS understands and will comply with the requirements to replace and maintain equipment in all
existing sites as well as additlonal new sites or expansion at existing sites.

342 . DEFINITION OF TERMS
"State" refers to the State of lilinos.

*Correctional Institution® refers to the linois Department of Corrections (DOC) and its subordinate
corractional Institutions. )

"Vendor” refors to persons or firs submitting a Proposal In response to this RFP and/or persons or firms
who ate awarded a contract resulting from this RFP,

"Service" refers to the integrated whole of all components provided by the Vendor in response to this
RFP, and may consist of, but not necessarily be limited to, the following: all hardware and software
-components; all telephone sets and ancillary or peripheral equipment provided by the Vendor, all wire,
cable, and supporting and .connecting devices (except as noted elsewhere in this document); and the
local and long distance Inmate collect calling service.

“Days” refer to calendar days, unless otherwise specifically stated. -

" “Inmate” refers to a law offender in the custody of the Department of Corrections, assigned fo eithera
_secure institution or a work camp for purposes of this RFP.

CCPS undérstands the terms defined in section 3.12.
342  CURRENT INVENTORY

3.12.1  Aninventory of locations with installed Inmate telephones included in this RFP Is provided in APPENDIX
A. The Inventory is included to-provide Vendors with an understanding of the magnltude of this RFF and’
the Scopse of Service required. The Vendor will be expected to provide Service at DOC Institutions by
deploying new equipment, replacing existing equlpment, and adding stations as needed. Any squipment:
Inmate Phones; jacks; and other equipment, must meet or exceed the mandatory requirements of the
RFP.

CCPS understands the inventory of locations provided in Attachments, as Attachment A and
revised as Attachment A-1. This Aftachment was included in Addendum 2 and a copy is behind

. the Attachment tab. CCPS will provide the services as described above with equipment that
meets or exceeds the mandatory requirements of this RFP. CCPS will be responsibie for campus
wiring from the DMARC to the individual stations.

3.12.2 At some institutions, there may be Insufficlent Inmate Service Installed to meet the needs of the institution
and/or Inmate calling requirements. The Vendor will be expected to assist the State in identifying this
need and propose the installation of additional Inmate Service; however, the final decision to Install
additional Setvice will be at the sole discretion of the State. Institutions are customarily equipped with
ane Inmate station for every ten 10 Inmates. This reference to station quantities is provided as an

6
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4.1
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estimate only, and. will not obligate the State to order any minimum unit quantities or dofiar values
amounts. Nor will any such reference serve to eslablish any maximum unit quantity or doltar value of
equipment which the Vendor Is required to fumish.

CCPS will assist the State in determining additional needs for Service and to provide the
additional hardware and software at no cost to the State,

3.12.3 The Siatle also may add additional service to the confract at new or existing correctional institutions as
necessary to meet the needs of DOC at any time during the initial term or any renewal period. For new
Institution locations, an estimated Inmate population, and the DOC estimate of the number of Inmate
telephones required will be provided, uging the above one station per fen Inmates estimate. The Vendor
will be expecled to provide inmate Servica at new institutions as they are aclivated.

CCPS will provide additional Service to new sites added to the State during any time of the Initiat
agreemgnt or any renewal period.

MANDATORY SPECIFICATIONS FOR INMATE TELEPHONE SERVICES

This section confains mandatory requirements. At a minimum the vendor must indicate that they understand and .

comply with eagh subsection. However, where additional information s required, vendor must provide a plain
language respohse Including any necessary attachments. Failure to do so may result in rejection of your
proposal.

CCPS understands that Sectlon 4 is mandatory and has answered all questions. No exceptions have
been provided

SYSTEMS AND OPERATIONAL REQUIREMENTS.

411 Inmate System.” The primary Intent of the Service is to establish management of Inmate telephone
privileges as an effective management tool for the Department of Correclions. This Service must support
an Inmate Personal Identification Numbser (IPIN) System and .interface to an 1BM-compatible foken ring

-Local Area Network (LAN) running under Novell Netware, network operating system software: Each
Inmate will be permitted a specified list of telephone numbers which he/she can call. These permitted
numbers must be definable and controlled for each Inmate by the instifution managemeant. This control
will aliow the institution {o establish an incentive prograr of telephone privileges for Inmates. The Inmate
Service will be administered by a site administrator via a personal computer tenmnal on site at each
“institution.

Currently our system will be a central office based system as directed within the Instruction
section of this RFP, section 1.36 e. All positions will be connected using an Ethetnet LAN running
. under UNIX. CCPS [s unclear of the requirements of the interface to an IBM-compatible token ring
" Local Area Network (LAN} running under Novell Nefware. In Addendum #3, inmate collect calling
vendor questions, question 19, i states no to the question If this was connecting all the facllity
stations together for commeon inmate call processing information could be shared. CCPS would
‘be available to discuss the IDOC requirements for this application.

4.12 Equipment. Al equipment and hardware iInstalied will be new and suitable for the Comections
environment No equipment of any type is accaptable if serial numbers or any other manufacturer’s
identifying labels or marks have been removed, obliterated, or changed in any way.

CCPS wili install new aﬁdlor refurhjshed (as noted in Addendum 4, Inmate Collect Calling Vendor
Questions - Round 2, question 1), equipment and hardware suitable for an Inmate environtment,

413 Telephone Instruments. All telephone Instruments will be dumb, *gorilla® type telephones suitable for use
in a corrections environment. The industry terms “dumb® and “gorfila” mean that the Instruments will be
tamperproof and consist of steel encased housings and shockproof keypads. All handsets will be of
heavy-duty construction with no removable parts. The handset cord will be armored with a stainless steel
lanyard. All phone instruments will be waterproof and fireproof and have key-locked mountings to the
wall. All phone instruments will be line powered. -
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CCPS will provide telephones suitable to the inmate services environment. They will be
tamperproof, steel encased, shockproof pads, non-removable handset parts, armored cord, key-
tocked mountings and line powered.

Vendor's Proposal will explain in detail the equipment being proposed and will discuss the security
features of the equipment, including Vendor's experience with repair. Include illustrations.

CCPS will provide the Quadrum Telecom 6Q Prison Phone,

Features:

Stainless Steel exterior

Armor Dial Keypad with 1/8” thick steel plate
Off-hook microswitch hoakswiteh activation

One plece switch hook with moisture seal gasket
Enable/Disable Keypad strap :

4 Security Screws

Transmitter Sldetone Reduction Feature with 3 Levels
Volume Controtl

Please see Appendix A for specification sheet and collateral.
Recorder/Monitoring Equipment
4.14.1 Existing Sites:

" Per Addendum # 3 Section 4.1.4.1 has been changed to the verblage below.

The Vendor must assume responsibllity for installing and maintaining recording and call monitoring

equipment at no cost to the State at each sife under this contract and each new site added under
this contract. Vendor must provide additional recorders at these sites at no cost if required by the
State. Vendor will assume all costs of installation and wiring associated with this equipment.

‘CCPS will maintain all existing Eventide call monitoring and recording equipment and
install new Eventide recorders at the remaining sites during the term of this contract at no
cost to the State.

Per Addendum # 3 Section 4.1.4.1 has been changed to the verblage below.

The Vendor shall replace any or all of the recording and call monitoring equipment as
required during the term of this contract at no cost fo the State.

CCPS will replace and maintain the call monitoring and recording equipment for the term of
the contract at no cost to the State.

4.14.1.A Recorders must be capable of simultaneously recording all lines in the inmate call
system with playback equipment and terminal devica to be located in the Intemnal Affairs office at
each site or as otherwise specified by DOC. This equipment will be used to generate reporis from
information collected by the inmate call processing equipment.
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CCPS will provide Eventide recorders that will simultaneously record all lines in the inmate
system with playback equipment to be located at the DOC specifications. Reports can be
generated from the call records generated by the Inmate Calling System.

4.14.1.B Monitoring equipment, instruments, and all status indicators will be provided by vendor.
There will be approximately 3 monitoring stations per site and one station should be located in
each Intemai Affairs office. The State reserves the right to increase or decrease the number of
maonitoring stations as needed.

CCPS will provide the number of workstations necessary to provide the DOC with the
capability to monitor as needed. CCPS understands that the State reserves the right to
increase or decrease this total.

4.1.4.1.C The véndor must assume all costs of the equipment, installation and maintenance,

CCPS understands that the State Is not responsible for any cost assoclated to the
equipment, installation and/or maintenance of the Inmate Calling System CCPS will bare
all costs.

4.1.4.1.0 The vendor shall replace any or all of the call monitoring and recording equipment as
required during the term of this contract at no cost to the State.

.' CCPS understands the replacement of all call monitoring equl;iment as required during the

term of the contract will be at CCPS’s sole expense.

4142 New Sites:

nevised 01-15-2002

Per Addendum # 3 Section 4.1.4.2 has been changed to the verbiage below.

This equipment must include a multi-channel quality digital recorder or equivalent approved by
DOC with software customized to IDOC requirements listed herein. The recorders must provide
the abllity to search for calls by date, time, channe! of the recorder, andfor IPIN number. The
recording system will permit retrieval at the institution via, at minimum, Inmate PIN (the existing
alphanumeric Inmate JD numbers may be used as the Inmate Calling System identifiers), date/time
of call, and dialed number. This equipment will be used to generate reports from information
coltected by the Inmate call processing equipment. At a minimum, the recording system will store

-up to six months' recording avallable onhard disk or other acceptable medium, i.e. CD, on-line,

etc.

" CCPS will istilize the Eventide digital recorders on the existing sites and install new

Eventide digital recorders at sites not currently possessing recorders. The State will
access call records by date, fime, channel of recorder, PIN and called number.

" GCPS currently maintains the call recordings on the logger database for 1-3 months

depending on the volume of calls generated at the particular site. The calls are recorded

- simultaneously on the tape/DVD drive and the hard drive therefore if the hard drive crashes

or one of the dual tape drives crashes there is a back-up. We have three chances to record
the call. Currently the sites we provide recording to are archlving the call records

* anywhere from 1 year to permanently.

Selective call recording will be Included for alil DOC institufions. The institutions will be able to
record (both sides of conversation) one or-all lines on an as-needed basis. Playback and terminal
device will be located in the Internal Affairs office at each site or as otherwise specified by IDOC.
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CCPS will provide selective call recording for all IDOC instifutions. Both sides of the

 conversation will be recorded on one or all lines as needed. CCPS will provide the i
administrative terminal at each snte The location of the administrated terminal will be
determined by the IDOC,

The system must be capable of providing unmonitored or unrecorded attomey calls with vendor
verification of Attorney or Legal te!ephone numbers.

Currently CCPS records all caﬂs including attorney. calls and some of the sites have curbed
fraud in progress. An example is when an inmate calls into the jaw office and speaks to the
receptionists and then is transferred to another department and they in tumn threa way the
customer out to an outside line.

. GCPS and Eventide is in the final stages of testing to place the attorney numbers into our
database then scan each number as it is dialed. If the number dialed is on the attorney list,
the DMS 250 switch will not send out the call supervision tone and will, therefore, not
activate the recording mechanisms in the Eventide recording.

4142 A Recorders must be capable of simultaneously recording all lines in the inmate call

" system wit h playback equipment and terminal device to be located in the Internal Affairs office at
-each site or as otherwise specified by DOC. This equipment will be used to generate reparts from -
information collected by the inmate call processing equipment.

CCPS will provide Eventide recorders that will simultaneously record all lines in the inmate
system with playback equipmant o be located at the 1DOC specifications. Reports can be
generated from the call records generated by the Inmate Calling System.

Per Addendum # 3 Section 4.1 .a.t.z.B has been delated.

" 4.1.4.3 Monitoring equipment, instruments, and all status Indicators will be provided by Vendor at no cost
to the State. There will be approximately 3 monitoring statlons per site and ene station should be
located in each Intemal Affairs office. The State reserves the right to i increase or deor@se the
number of monitoring stations as needed.

CCPS will provide all equipment necessary to monitor andfor record inmate conversations
-at no cost to the State. CCPS will provide monitoring stations as required by each
individual site. CCPS understands approximately 3 monitoring statlons per site are
required and the State resarves the right to increase ar decrease this number of stations.
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* Service will be installed such that IDOC managemenl will be able to monitor Inmate calls (both

sides of conversalion), on a real lime basis, placed from one or more Inmate telephone(s) or
other telephones utilizing the institution's call control system. Proposals will describe how this
feature can be activated and deactivated by IDOC managament.

CCPS will provide the number of workstations necessary to provide the IDOC with the

capabllity te monitor as needed. CCPS understands that the State reserves the right to
Increase or decrease this total.

4.142C

Per Addendum # 3 Section 4.1.4.2.C has been deleted.

4.1.4.4 Vendors must propose a solution which will provide IDOC upgraded technology to record, archive

and retrieve inmate call data. At.a minimum, any solution musi provide {DOC the ability to
network sites so that access can be attained remotely. Vendor should thoroughly explain their
solution and must provide a complete list of management reports and capab:l:taes with your
response,

- CCPS understands that the State is not responsible for any cost associated to the

equipment, installation and/or maintenance of the Inmate Calling System. CCPS will be
utilizing the Eventide recorders, which wilf allow the followling: .

- Network Access Software
- A versatile methed of opemting and monitoring the VR320 over an existing or dedlcated

Ethernet LAN. Full access to multiple units by multiple users is available with an array of
features that include the ability to grant or deny access (on a channel-by-channel basis}) to
the internal hard disk; archive drives, or live audio. Various ".wav" file recording options
are available that allow the customer to recreate events, edit existing files to remove
unwanted audio or noise, and create a comprehensive local librasy of communications
stored in standard PC format. Avallable alone or as a compiete, integrated package.

Easy Intranet/internet Access
A standard feature in all VR320s shipped after Y2K is the ablllty to access the logging

recorder over an existing Ethemet network. Add the logger to your e:usting network by
using the front panet controls to enter a TCP/IP address. Then access the logger using
either the Netscape or Intemet Explorer web browser by "book marking” the TCP/IP
address the same way you would type a URL address of your favorite web site.

PC Remote Software

Eventide's remote access scftware controls the logger usmg an RS232/RS485 interface.
The software may be used to recreate events by compiling .wav files, monitor live or
archived communications through the computer sound card, and optionally calil the fogging
recorder from any touch-tone telephone. Avallahle alone or as a complete, Iiitegrated PC
package.

Call Records Database

.Standard in all VR320 units, the Call Records Database can be accessed from the front

panel of the logging recorder, from a PC over a network connection, or from a stand- alone
PC equipped with ArchiveReview™ soffware, A call list is automatically compiled with the

‘voice recording. Call data includes time, date, duration, DTMF or CLID data, channel

descriptor, and channel number. Custom applications can be accommodated If additional
data is needed (such as PIN numbers or other user-identification). To make searching and
sorting through communications fast and easy, Eventide stores each record on the hard

' disk and medium in the order it was received. A few quick clicks and the operator can
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recreate events, compile comprehensive call records, find specific users, create usage
reports, sort, search, play, and edit.

ArchiveReview™ Software - a new way to play archives

With ArchiveReview, the original archive medium recorded on an Eventide VR320 can be
played on a standalone PC that has a SCSl DVD-RAM or DAT drive. Neither a physical
connection to the logger nor converting the data to a .wav file is necessary. Complete
acceass to all archived communications, including the Call Records Database, is available, A
simple, intuitive user interface makes ArchiveReview easy-to-use by incorporating familiar

controls for play back of up to 24 channels simultaneously and providing muftiple rewind .

and fast-forward speeds. Back and Next buttons also help to sort through the data with
ease,. The interface windows can be expanded to fill an entire computer screen—ideal for
viewing in a public setting such as a courtroom —or minimized to allow simultaneous
operation of the computer for other tasks. An optional foot control is available for usars
who wish to transcribe communications into a word processor while listening to the
original archive,

Current reparts offered for call detail:

Message by property

Preliminary Property Report

Calls by Date / Time

PIN Number Detail

Calls by Trunk Line

Cailed Number Detail

Frequently Called Number
Frequently Used PIN Numbers .=
Inmate PIN Summary Listing

Inmate PIN Detail Listing

Calls to Employees

Hot Numbers

Long Duratlon Calls by Duration
Inmate PIN Allowed List

Inmate Allowed List Delete Function

COPS has the ability to generate ofher reports if required by the IDOC. CCPS will continue to work

together with the IDOC to customize reports to the IDOC's needs.

revised 01-15-2002

Please refer to tab marked Appendix C for copies of the above mentioned reports.

Per Addendum # 3 Section 4.1.4.2.D has been deleted.

4.1.4;5 The existing recorders will remain in place for a minimum of three months for IDOC to retrieve

past recordings and for 2 minimum of twelve months at Stateville, Menard, and Logan facllitles, or
as requested by IDOC. The State will assume responsibllity for the maintenance of the Eventide
recorders untll they are removed. The Vendor shall remove existing Eventide recorders as
requested by DOC and ship recorders back to the State warehouse located in Springfieid at no

cost to the State.

As stated in addendum #4, The State prefers that the vendor replace the existing recorders
with newer tachnology. The State will use the Eventide recorders to access archived data,

CCPS understands the preference of the State to replace the current Eventide recorders

with newer technology, however CCPS has decided to confinue using the Eventide

recorders. As stated in statement 3.10.1 we feel that the Eventide recording equipment (s
12
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4.1.6

4.1.7

4.1.8
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the leader in the Industry today. CCPS will assume responsibility for the maintenance of
the Eventlde recorders currently being utllized as well as the maintenance for the new
Eventide recorders to be installed. .

Quantilles, The number of Inmate telephones to be installed at each existing State Institution will be
initially based on APPENDIX A. These quantities may vary over the term of the Conlract based on usage
and service requirements, and on additional locations established by the State. (The Stale makes no
guarantees in regard lo future institutions or capaclties). Institutions are customarily equipped with one
{nmate station for every 10 Inmates. Vendor must acknowiedge in writing their capabifity and willingness
to provide this ratio of service,

CCPS understands the number of phones referenced in APPENDIX A, Attachment A-1. CCPS
agrees to the number of phones listed in Attachment A-1 and would discuss the necessity for
additional phones with each institution.

FCC Registered. All equipritent Interfacing with the public telephone netwark will be FCC registered.
Vendors will be prepared to provide FCC reglstration information upon request by the State,

All CCPS equipment interfacing with the public telephone network will be FCC registerad. We will
comply with registration information upon request by the State.

Handicap_Requirements. Telephones and ancllléry.lterns necessary to meet Federal, Slate, and Local
Government Handicap and Americans with Disabilities Act (ADA) requirements and their implementing
rule; and regulations will be installed by the Vendor, as required by the State.

CCPS understands and will comply with the ADA requirements.

TDD instaliation: Vendor must provide two Telecommunication Devices for the Deaf (TDDs) with prlﬁlers
at each facility. The Stale reserves the right to require other TDD instruments if and when the need
should arise. Vendor must provide network lines to support each TDD at no cost {0 the State,

CCPS will provide the TDD phones with printers to the Sfate at no cost for the equipment,
installation, or monthly line charge.

Power, Space and Environmental Requirements. Equipment other than the telephone instruments and
the administration and management terminal wili, wherever possible, be installed in the existing telephone
room at the institution. Proposals will Include floor plans. and space, power, and environmental
requirements for a typical instaflation of the Service. If multiple configurations {e.g. based on number of
Inmate telephones supported) are necessary, provide this information for each configuration. The State
will provide power (if required), terminated in-a conventional, three-proeng grounded duplex electrical wail
outlet. Special outlets and/or connectors must be specified by the vendor and fumished and installed by

the State.

One rack has dimensions of 21 inches wide by 84 inches high by 15 inches deep. This site has 3
racks next to each other making it @ 63 inches wide combined and currently holds 12 circuits.
The left rack holds our eross-connection blocks and back-up batteries. The middle rack holds 2
channel banks conslstlng of 96 circuits, one being a CDR circuit and an uninterrupfible power
supply. The 3™ rack holds another channel bank 16 circuits out of 48 being utilized so you could
eastly add 32 phones to this bank. You could also add another channel bank to this rack and have
another 48 phones making an add-on totat of 80 phones.

More space is needed during the instaltation to work freely and have better access to the area.
After the install, we would require only a foot or two on both sides of the racks to be able to
access for troubleshooting purposes. Some smaller sites we could possibly mount the system on
a wall in a cabinet that would be hinged and swing away from the wall to gain access to the
backslide. Possibly, a 4-foot by 4-foot area would be required,

" our system operates on 48 volts of D.C. current. We need an outlet of 115 volts of A.C. current.

We would prefer this outlet to be on its own dedicated circult breaker. We convert the A.C.
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4.1.10

422

ravised 01-15-2002

voitage to D.C. volitage through an uninterruptible power supply. The power supply has back-up

- batteries attached to It to support the system in case of a power outage., The batteries woutd

maintain for approximately 2 to 4 hours.
Please see Appendix A for pictures of the rack mounted equlpment

Safety Standards. The Vendor will compiy with or exceed all pertinent safety standards for the installation,
operation, and mairtenance of the service (e.g. Occupational Safety and Health Administration {OSHA),

American National Standards Instilute (ANS!), National Electric Code (NEC), National Electnc Safety -

Code (NESC), federal, state, and local codes and standards).

CCPS will comply with all safety standards for installation, operation, and maintenance of the
service.

Hardware and Software. All hardware and software required for the operation of the Service will be
provided and installed at no cost to the State. The Vendor will provide, at no cost to the State, all

.necessary future upgrades fo both hardware and software. Maintenance and installation of both hardware
. and software as well as upgrades will be the responsibility of the Vendor. All provided hardware and

software will be used by the State royalty-free throughout the term of the Contract and will not be
deaclivated or removed until subsequently supplanted by a new contract vendor and other
hardware/software, or removed without the express consent of State. Inmate data entered into this

* software will remain the property of State. An additional copy of all vendor-installed software and ail

supporting documentation and upgrades will be provided at no additional charge' to the State during the

- term of the Contract.

CCPS will provide all hardware, software and upgrades as needed at no cost to the State including
both installation and maintenance of such hardware and software. CCPS will not move the inmate
equipment until supplanted by a new conh‘act vendor. Any inmate data will remain property of the
State. . .

Any software or hardware provided for the Control, Admistration and Management of the Inmate
System must be provided in quantities appropriate for statewlde operation of the Service, and provide for
local administration of Inmate PIN numbers and adding, deieting and changing telephone numbers.

CCPS will provide the appropriate number of software and/or hardware for statewide operation of

the Service and provide for local administration of Inmate PIN numbers and adding, deleting and

changing telephone numbers.

TECHNICAL REQUIREMENTS.

This section was deleted per Addendum #3.

14
Inmata Phones T200200012, TCVS 0302




423

424

4.2.5

426
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3" Party Deteclion; Vendor's Service will be able to detect a hookswitch flash by the called party (e.g. as
for & call transfer) and will immediately disconnect the call should one ba detected. A recording or other
netification will be given to the calling party as to why the call was disconnected and the call detail record
will be annotated accordingly. Vendor's Proposal must state what notification method is used.

The notification will be in the form of a message such as: "Due to a 3-way call attempt, this call
will be termlinated now". The call will be terminated and the CDR record on the 3-way call detector
will be created with the informatlon required for the DOC personnet to raview. The CDR will be
sent to the AS400 via a real time socket connection and fed to the INMATE system. The AS/400
INMATE system will pravide on-line screen access to this data. CDR information will include Site,
Calling number, Called number, PIN, Date, Time. Lookup criteria

andfor ranges will ba available on all flelds.

Fraudulent Call Transfer Protection. The Service will provide a means of preventing fraudulent call
transfers by the called party, other than by hookswitch detection as described in the subsection above.
Vendor will describe the system In detail to include a description of how the calling and called parties are
notified of the fraudulent transfer, and how the call detall record is annotated,

Call transfer Is defined as the calling party to flash hook and extend the call to another telephoné
number per Addendum #3. CCPS’s DMS250 switch detects when a switchook Is flashed and the
three way call detector will disconnect the call,

Call Blocking. The Service must allow the called party the capability of blocking unwanted calls at thelr
instrument's keypad. :

1) Customer will be given a message with the option to block future calls from the calling inmate
by depressing or dialing a single digit at the time the collect call is rejected. The customer
-can still receive calls from other inmates at that same site or at a different site.

2) If the customer depresses the appropriate digit, the system will record this information in the
Inmate allowed number file as disallowed .

3) if customer decides to accept future calls from this particular inmate, the customer will
request the CCPS Customer Support personnel to ‘allow’ the Inmafe to place calls to their
number. '

Operator Services. The State requires the use of automated 'operator platforms. They must comply with ':

State requirements whether the call is local, intrastate, or interstate. Automated Operator Services must
be available seven (7) days per week, twenty-four (24) hours per day. No live operator service will be
permitted. ' . '

CCPS provides full automation operator services and can determine the jurisdiction of the cail,
Jurisdictional boundaries inciude local, intralata, intrastate and interstate. CCPS's automated
services are available 7 days a week, 24 hours par day, 365 days a year. The avallability {o the live
operator Is blacked based on scripting of the automated trunks. The scripting is dependent upon
the originating trunk group of the correctional institution. All of the State's originating trunk
groups are loaded Into the automation platform and the scripting allows only automation. If the
inmate would try to “0” out for a live operator the automation platform will not allow the “0" key to
be dialed. The “0” key is disabled and the call will not be transferred to the operator.

Proposals will describe how they identify calls as coming from a correctional Institution, and how control
over Inmate toll abuse, third party billing abuse, and credit card fraud are handled.

individual telephone sets at each facility are connected to a specific time slot on a dedicated T-1
that terminates at the CCPS DMS250 switch. Each individual time slot is classified as an inmate
line and routed to the call processing equipment. The autoination system houses software that
allows only collect calls and further restricts the calls to a pre-selected list of telephone numbers.
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An important facter In using the 7-1 Interface versus a PiC'd line is that the Inmate telephone sets
are not connected to the public switched network prior to reaching our network. With this type of
Interface we have complete control of the calis originating from the Inmate telephones. With the
automated call processing equipment, there Is no opportunity to piace calls using any other

. billing methods, specifically station paid, third party, calling card or credit card.

For any calls handed off to an IXC, CLEC or ILEC, the automated Operator Services platform must pass
the appropriate restriction code to that carrier's services, enabling that operator center to recognize the
restriclion code as designating a correctional institutionfinmate phone call, Further, call splitting by the
operator (o isolate the calling party from the called party during call setup is required.

CCPS will handle all calls internally. We do not hand any calls off to another IXC, CLEC, or ILEC.

* Vendor will provide automated operator services in both the English and Spanish languages.

C 427

CCPS provides automated operator service in both English and Spanish.

Announcement of Inmate Calls. DOC requires that Inmate collect calis be announced as being from a
correctional institution. The announcement must include the specific name of the inmate and the name of.
the correctional institution. The announcement of the Inmate's name may be performed by an automated

system or by the Inmate. Positive call acceptance by the called party will be required,

CCPS will provide an announcement once the called party answers the line. An example of the
brand could be, This is a collect caill from the Decatur Adult Correctional Center, inmate Susan,

will you pay for the call?

)f Inmate voice announcement is allowed, Vendor will state the length of time or *window” available for the
Inmate to state hisfher name. DOC considers four seconds fo be sufficient fime. The call-connection
process will take no longer than sixty seconds. Describe any safeguards available to prevent passage of
information prior to call acceptance and describe how system operates. include emor rates for
functionality.

Currently CCPS provides 3 seconds for the recording of the inmate name. This length field is
modifiable; CCPS will work with the IDOC to reach an acceptable length for recording.

With the 3-second time frame we believe the availability to pass messages i's_minimal, however we
are investigating an enhancement to pre-record Inmate names which will prevent the passing of
information through the name recording part of the call process.

‘ The pre-recorded name would be tied to their PIN number for later retrieval and play when they

attempt to call. This would be a coordinated effort with the IDOC and CCPS. The inmates name
would be recorded with the first call they attempted then used for all future calls, If the system
cannot find the pre-recorded riame then it will prompt the inmate for their name as it does today
and recorded again for future use.

" Aclean call from start fo finish with no mistakes in pin, caller acceptance, caller rate quote not

revised 01-15-2002

selacted and first time acceptance by voice ar keypad will take approximately 35 to 50 seconds.
This Is due to all the screening and messages that are built into the system for clarity. Call
¢onnection can take up to 50 seconds if all the messages are played to completion and the called
party requests a rate quote for the call and listens fo the complete rate quote messages. All
wartings and error messages add éime fo the entire call connection.

The functionality error rate currently for call processing, PIN insertion, call acceptance and voice

recording is 2 to 10 percent. This error rate varies from day to day. During a fypical day the error
rate can be 2 to 5 percent and another day with fhe same call volume can run from 5 to 10.

The standard errors are as follows:
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Incorrect PIN

Call acceptance by called party not pressing correct key to accept

Call acceptance not saying "Yes, [ accept” loud enough or clear enough

Call acceptance by a new called party not listening to the branding message
stating, “This is an automated operator,” and the called party starts talking and
does not understand they must state “Yes [ accept” or key the appropriate number
to accept. '

. Entering numbers not on inmatas “atlowed" list

. & & a

This error rate is based on our Communlcation System Analyst's observations of the call
preparatien and flow when checking the system during routine maintenance checks, Call traces
are also analyzed during different time windows of the day. The main areas of errors lie in the
inmate entering a number not on their “allowed” list and entering the wrong PIN number.

Incomplete_Inmate Calls. DOC requires that a message be provided lo the calling Inmate for al!
incomplete collect calls. The message must include a reason for all cails not completed to the called
telephone number, (charges refused, line busy, called number blocked by called party or local carrler).

CCPS has various recordings that are played to the inmate for incomplete collect calls. Please
review the below recordings:

Toli limit
“The number you have called has reached their established monthly toll limit. The called
number will be blocked until the first day of the following month."”

Called party blocked by called party

“The number you have called has requested not toaccept collect calls from the
correctional facilities.”

Toll limit ~ needing credit mfo or prepayment

“The called party has accepted a large amount of calls in a very short perlod of time. The
number will be blocked until credit information can be provided or a prepayment made to
their local telephone company. The called party should call 1-800-235-4416. Thank you,”

Mo Billing name and address
“We were unable to obtain a name and address from the called party on this phone
number. The called party should call 1-800-235-4416 Thank you.”

Called party blocked by LEC
“The number you have called has an unpaid telephone blil with their local telephone

. company. The called party should pay their outstanding balance then call 1-800-235-441 6.

Thank you,”

* Called party blocked by CCPS

“The number you have called has an unpald telephone bilf with CCPS. The called party
should call 1-800-235-4416 regarding their outstanding bill."

Incorrect Billing name and address .
‘We were unable to obtain a correct name and address from the called party for billing

purposes on this number. The called party should call 1-800-235-4416. Thank you.”

Incorrect Social Security number
“"We were unable to obtain a correct Soclal Security Number from the called party. The

calted party should call 1-800-2354416. Thank you.”
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) Non-payment
“The number you have called has been blocked from receiving collect calis due to non-

payment.”

. No billing agreement ‘
“The number you have called has been blocked from receiving collect calis. We do not

have a billing agreement with the local Telephone Company. Ths called party shouid call
1-800-235-4416. Thank you.”

. No activity

“The number you have called has been blocked from receiving collect calls due to no
activity forthe [ast 3 months.”

Number of Calls per Connection. [nmate telephones must be limited to one call per connection. Upon
completion of dialing, the telephone hookswitch and dial pad must be disabled or otherwise restricted to
control pulse or DTMF dialing and to prevent obtaining dial tone or bong tone via hookswitch operation or
other method. Proposals will describe the control features, which will insure that access is limited to one

call per connection.  Vendors must provide a plain-language response to this subsection in their

42.10

4.3
T 434

proposals.

Upon completion of a call placed by an inmate through the automated system, there is no dial
tone returned to the telephone set until the set has been placed back in an “on-hook” condition.
Once dial tone is returned to the telephone set, a new call will process through the call processing
system that will class the call as collect.

Local and Long Distance Servica. The Vendor will provide the capability for Inmates to make collect-only
local, IntralLATA, and InterLATA calls from Inmate telephones, Vendor must be able o complete calls to
all locations in the 50 United States and all telephone companies in North America. The State reserves
the right to approve a prirnary long-distance carrier. Vendor must provide the name of the carrier within
its proposal and agree in wiiting to this provision.

CCPS will provide only collect calls for local, mtralata, interlata, and interstate calls. CCPS has
the ability to place calls to all telephone companies throughout North America. CCPS will be the
long distance carrier for all the traffic. )

MANAGEMENT AND SYSTEM ADMINISTRATION.

Administration and Management System. The Vendor must provide an Administratfon and Management
System for use by DOC. Proposals will include an explanation of how System Administration and

-Management is conducted, to include a description of the human-machine interface {e.g. descriptions of

revised 01-15-2002

menus provided, method of use, etc.). The Proposal must include a description of the hardware and

-software proposed by the Vendor to perform this function, and it must meet the requirements of

subsection 4.1.

The Administration and Management system will consist of 2 workstation located at the facility
and connected to the AS/400 system located in Mattoon. The software will be a menu-based
system allowing the user to choose a variety of reports.

‘the workstation will consist of a PC running Windows 2000 or Windows NT. Connection to the
AS-400 will be done using IBM Client Access software.

‘Connectivity to the Mattoon Data Center will occur using a Local Area Network internal to each
facillty. The LAN will connect via a dedicated circuit to Mattoon. CCPS wili assume all costs for
the connectivity to the Mattoon Data Center.

Please refer to Appendix C for Menu screens and associated reports.
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_ The Administration and Management System proposed must provide the following minimum functionai
capabllities; Proposals must explain and relate how the implementation of these capabilities will altow
institution management to manage Inmate calling privilages:

4.3.1.1

43.12

revisad 01-15-2002

Management of the inmate Calling Database must include assigning personal authorization codes to
each Inmate and assigning allowed telephone numbers to each authorization code. The propased
system must permit the institution to globally add or delete one or more specific allowed phone
numbers from all Inrnates’ allowed call [list.

Inmate number assignment is done at the Reception and Classification Center

The IDOC downloads this Information to CCPS

CCPS takes the 5-digit number and randomly assigns a 3-digit pin number. The
combination of the Inmate and pin number becomes the inmates PIN number

. The PIN will ba in the system within 24-48 hours of retr!eving the inmate number'

from the IDOC

The Inmate fills out a paper copy of thelr requested “allowed" numbers,

The “allowed” lists are plcked up on a dally basls and entered into our database.
The “allowed” numbers will be available to the inmate for call processing within
24-48 hours after CCPS recelves the “allowed” jlst.

CCPS would block the number globally for the institution. CCPS allows a global addition

.andfor deletion of a specific number(s} from all inmates allowed call list. This is

accomplished by entering into the CCPS administration system selecting the fleld for
customer bill to. We will block the customers ANI then do a query for all the PIN according to
the

DOC must be able to abtain call detail reports and recun‘igg routine (e.g. daily, weekly, and monthly)
reports of all calls made from Inmate telephones. Veandor must describe standard and custom
repbrts, which can be obtained by the Institution, how they are obtained, and how often they can be
produced. Vendor must provide examples of standard reports that are available for this purpose.

Within the CCPS Investigative Management System there are severzl raports that can be
puiled at any-time. Any custom reports can be discussed betweon CCPS and IDOC. CCPS
has been very flexible in customizing reports on behalf of the IDOC and will continue to give
the same support in the future.

Please see Appendix C for report examples.
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4.3.1.3 DOC must be able to obtain ad hoc reports of calls made from the institution, with the ability io sort

4.3.14

4316
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by calling number or station Identification, called number, iInmate authorization code, date and time,
call duration, and other report Information as required by DOC. Vendor shall describe all data
elements by which these data can be sorted and provide examples of typical reports availabls, and
how these reports are generated. Vendors must explain any other capabilities, which will assist the
institution in tracing harassment and other unauthorized calls.

Current reports offered for call detail: .

Message by property
Preltminary Property Report
Calls by Date / Time
PIN Number Detail
Calls by Trunk Line
Called Number Detail
. Frequently Called Number

Frequently Used PIN Numbers
Inmate PIN Summary Listing
Inmate PIN Detail Listing
Calis to Employees
Hot Numbers

- Long Duration Calls by Duration
inmate PIN Allowed List
Inmate Allowed List Delete Function

8 8 ¢ 8 8 8 ¢ 0 8 2 0 a0

Please see Appendix C for report examples.

=

DOC must have the capability to obtain the following information on Inmate calls through on-fine
inguiry of the call detalt database:

a. Sort call records by called number and determine, on & near-real time basis, the Inmate(s) -

who made call(s) to that number.

CCPS provides on-line access to the call detall database and can sort the call records
by called number and determine which inmate placed the call. The call records are
avaitable within 3 minutes of comptetion of cail.

b. Sort call records by inmate and determine, on a near-real time basls, the numbers called
and other call detail data (e.g. date and time of call), for a specified period of time.

CCPS provides on-line access to the call detall database and can sort the cali records
by PIN and determine the numbers called and other call detail for a specified period of
time. The call records are available within 3 minutes of the completlon of the catl,

DOC must be able to retrieve individual call detail records, or a series of call records over. a user
input period of time, based on called number, in order to obtain an immediate trace on harassment

cails.

CCPS provides the ability to retrieve individual call detall records, or a series of call racords
over a user input period of time, based on called number, in order to obtain an immediate
trace on harassment calls. The call records are available three (3) minutes after termination
of the call. Please see Appendix C for report examples.
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4.3.1.7 DOC must be able to manage access o the Administration and Management Systern, to inciude

4.3.1.8

assigning and changing passwords or other securify codes. The Proposal must explain, in detail,
the securily aspects of the Service, and how unautherized entry and changes are prevented and
detected if they occur.

SECURITY PROCESS FOR INMATE SYSTEM

The First step in receiving access to the inMates System is to submit a request to the
‘Customer Service Suparvisor at CCPS for a user profile to be entered. This information is
entered and a user ID and password are issued. For securlty purposes, the user is asked to
change their password during the first sesslon in the InMates System. The password should
consist of a familiar, but not obvious word with 4-7 characters. User ID’s and passwords
should not be shared If possible, If a new user Is added then a new User ID and password
should also be added.

Once the Customer Service Supervisor at CCPS receives thls informatior, an additional Site
User's profile is entered in the InMates System. This profile will limit the user's access to
individual reports. Thelr profiie can also be set up for user access to only allow inquiry only
on certain screens. In this section of the security, you may limit a user to certain menu’s or
reports. If for example, you had an officer who was In charge of fracking all complaints
concerning blocked numbers, It would only be necessary to glve him access to Menu #1,
Option #14. This would allow him or her to do hils or her assigned dutles in the system
without giving him or her access to confidential information,

If a2 user tries to view or print a report which he or she does not have access, the message
“Secured Optlion” will appear next to their choice.

DOC must be able to download calt detall records to diskette or other elactronic media for backup,
storage, and archiving by the Insfitution. The System must also allow for these records to be
temporarfly retrieved or accessed from the backup media for reporis and call tracing and other
investigative purposes.

Call detall records are avaliable on line for 90 days. This data is backed up to tape dally and
retained for 90 days, so in effect there is 180 days of data either on-line or avallable from
back ups. The backed up data can be restored upon request. The same data Is placed on
CCPS's FTP server for Springfield IDOC pickup on a daily basls. The data will be stored on
the FTP site for one year.

4.3.1.9 Access to the Administration and Management System must be at no cost to the State. This

4341
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specifically applies to centralized Administration and Management Systems, which must be
accessed by dial-up or private line circult. If dial-up, toll free access must be provrded If private line
circuit, the Vendor will arrange for and pay for the circult.

CCPS will provlde access to the Administration and Management System at no cost to the
- State.

0 Access fo the Administration and Management Systern must be from a single workstation or server
screen. Menu functions must be available on a polnt-and-click basis to select and print
administrative reporls, program Inmate restrictions, program Inmate authorization codes, line
resfrictions and program any additions/deletions and changes o the Inmate Calling Database or
restriction tables on a global or individual Inmate basls.

Access to the Administration and Management System can be accessed from an ICON on the
administrative terminal. The menu functions are available through keypad selections.
Changes to the Inmate Database or restriction tables can be on a global or individual Inmate

basis.
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Service Qperation. The Inmate Servics will require the use of unique authorization codes, of at [east eight (8)
alphanumeric digits in length. One code will be assigned to each'Inmate. Each Inmate’s authorization code
will have associated with it a list of up to 30 telephone numbers to which calls are aliowed, as specified by
each Warden. These authorization codes and their associated' lists of allowed telephone numbers are
referred to as the Inmate Calling Database in this RFP, It will insure that Inmates are prevented from making
calis to telephone numbers, which are not in the database for their authorization code. Inmate Service which
uses a speed dialing process to accomplish this requirement is acceptable.

CCPS currently has a PIN number for the Inmate, which is made up of the 5-digit inmate number
combined with a random 3-digit pln assigned by CCPS. If a telephone number is not on the
“allowed” list, the inmate will not be able to complete the call, CCPS will support up to 30 telephone
numbers for each inmate’s “allowed” list.

A means of on-line management of the inmate calling database must be provided. Each institution will
contral its own Inmate calling -database. Changes to the database must be implemented on all Inmate
telephones at each Institution by the site administrator as required by each Warden.

CCPS will allow an on-line managemant of the Inmate calling database.

Coordinated Inmate Calling Database. The Inmate callmg database (the database of Inmate authorization
codes and their assoclated aliowed called number lists) will be configured or coordinated in a such a manner
that inmalte data will be transferred from one institution to ‘another without having the new institution retype
the data into their database. .The existing aiphanumieric Inmate |D numbers may be used as the inmate
Calling System ideniifiers. Transferring a printout of the Inmate data will not meet the desired funclionality.

Vendor's proposal will describe in detail how the data transfer is accomplished between insfitutions.
Vendors niust provide a plain-language response to this subsection in thelr proposals. The database will
aliow an Inmate to be entered at any of the confinement sites, as required by DOC.

If an inmate moves from ane facility to another facility that CCPS does provide service to, their PIN
number and allowed list are transferréd over fo the new site. CCPS does not retype any information

nor is a new PIN number assigned.

-CCPS receives a download daily from the lilinols Department of Corrections in Springfield, which

changes any information on that inmate Including fransfers. When the IDOC moves the inmate from
one site to another site, ali information on that inmate sfays the same in our system with the
download. When the inmate arrives at the new facility, he will be able to use the same PIN number
and dial any of the allowed numbers he had previously on his list at the last site.

Call Data Reporting. Real-time reporting of call data io the DOC General Office in Springfield should be in
ASCIl format for reporting and analysis. Vendors should maintain a standard' FTP site, allowing
authenticated DOC users access to inmate data. DOC staff will retrieve data from the vendor's FTP sites
using standard FTP protocols from a workstafion. Data will be subsequently stored on BOC's dedicated
server(s) or on a mainframe system for further analysis by the facility's investigators and the production of
standardized reports. The call data should be maintained and remain on the vendors’ FTP sites for a

" minimum-of one year. A standardized naming convention, including the current date as part of the file name,

should be employed to identify the files to be downloaded.

. The IDOC call detail records flle, which is provided daily, Is currently stored for 60 days on CCPS's

FTP site. There is adequate space (DASD} to store a year of data.

The current file naming convention is docd.CCYYMMDDHHMMSS, where "docd.’ Is constant and the
extenslion represents the current date/time stamp (4 digit year, month, day, and time), The example
below is the file put on the FTP server for 3/25/02 around 3:00 AM.

docd.20020325030009
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4.3.7

Dialing Restrictions. Service will be limited salely to the placing of automated operator assisted collect calls.
No other type of call will be allowed. Inmates will be restricted from making person-to-parson calls, making
calls using the O-, 10XXXX, 1010XXX, 950-XXXX, 1-800, and other dialing sequences to reach another
carrier. They will also be restricted from placing calls to NPAs 700, 800, 888, 887 (ioll free) and 900, as well
as to 976 numbers, 9-1-1, and Directory Assistance (e.g. 411, 555-1212, and NPA-555-1212). Debit card
accounts and any type of telephone calling cards are not allowed.

CCPS will restrict the Inmate to placing only collect calls. The dialing of person to person, 0-, 10XXX,
1010XX, 950-XXXX, 1-800, or any ofher avenues of reaching another catrier is restricted, CCPS also
restricts the dialing of 700, 800, 888, 887, 900, 911, 411, 555-1212, and NPA 555-1212.

Currently CCPS is investigating the use of a debit system for the placing of inmate calls. The theory

of operation would be as follows:
a Inmate places call using PIN
Automation requests 1 for English, or 2 for Spanish
Automation requests 1 for collect or 2 for debit
Inmate chooses 2 for debit
Called number is screened for “allowed” list
Called number is screened for debit balance
Call connected using same timing parameters, recordlng and monitoring
functions, etc.
After call completion, account balance is decremented
‘. If debit balance is reached prior to the end of the conversation, call will be
) disconnected.

4 & o & » @

-

'Restrictions from Incoming-Calls. In accordance with State rules for this Service, the telephone lines used for

Inmate telephone service must be restricted to outgoing calls onlys

CCPS will restrict all inmate lines to outgoing calls only. No incoming calls will be allowed to the
inmate lines.

Timing Restrictions. The Service proposed will have the capabllity to restrict the length of calls automatically
terminating the call at the expiration of the designated time. This will be a programmable variable fiming
restriction, which can be set individually by each insfitution and applied either globally (institution wide),
individually (authorization code) and by groups of Inmate stations. As a minimum, the timing variable will be
zero to sixty (0 fo 60) minutes, in increments of five (5) minutes or less. A waming tone or announcement
must be given to the callet prior to the call being terminated. DOC institutions generally impose a timing
resfriction of thirty minutes per call for general population and fifteen mintudes for segregation.

Timing Program Outline
A) The hierarchy for applying Timing Programs would be as foliows:

1) An indication of ‘C' grade from the dally DOC inmate feed wotld override any Inmate
. Timing Program.
2) If an inmate is not flagged as ‘C’ grade, then a Timing Program at the inmate level would
. be in effect.
3) If a Timing Program is not indicated at the inmate level, then a Timing Program at the
Station level based on originzdting ANl would be in effect.
4) If a Timing Program is not Indicated at the inmate/station level, then a Timing Program at
the site level would be the default,
B) The DOC would send the selected Inmate Timing Program on the daily inmate feed. This could
be a two-byte field with a limit of 99 different Timing Programs.
C) An Inmate Timing Program would be In effect untll another program was sent in the datly DoC
inmate feed.
D) ATiming Program can be made applicable to the Site, Station, or Inmate. A Timing Program
will include:
1) The maximum length of call {number of mlnutes in 1 minute Increments) in minutes for
first, second, and third calendar month. Note: Calendar month is preferred over 30 day
time frames due to administration complexity and system tracking.
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2) A singla from/to time range per day of week. In effact there could be seven different tima
ranges...one for each day of week. There would not be multiple time ranges for a single
day. ¥f calls are allowed anytime during a specific day of week, then values of 7:00, 22:00
would be specified. If no calls are allowed during a specific day of week, then values of
00:00, 00:00 weuld be specified,

3) A special from/to time range will be allowed on Christmas Day

4) The number of calls allowed would be on a per calendar manth basts for first, second, and
third calendar month.

An example of a typical situation: :

If an inmate was Incarcerated on 1/5 and was in an Inmate Timing program that allowed § calls in the
first calendar month, 10 calls in the second calendar month, that inmate wouid be allowed 5 calls on
histher first day of incarceration through 1/31. On 2/1 the inmate would be allowed 10 more calls
through the 2/28. If afl 10 calls were made on 2/1, then the inmate would not be allowed any more calls
until 3/1.

An example of an a-typical situation:

If an inmate was incarcerated on 1/31 and was In an inmate Timing program that allowed 5 calls in the
first calendar month, 10 calls in the second calendar month, that inmate would be allowed 5 calls an
hisiher first day of incarceration. On 2/1 the inmate would be allowed 10 more calls through the 2/28.

E) Informatlon needed in a Timing Program:
1)} Maximum Length of Call in minutes for first month
2) Maximum Length of Call in minutes for second month
3) Maximum Length of Call in minutes for third month
4) Sunday allowabie time range (HH:MM, HH:MM)
5} Monday allowable time range (HH: MM, HH:MM)
6) Tuesday allowable time range (HH:MM, HH:MM)
7} Wednesday allowable time range (HH:MM, HH:MM)
8) Thursday allowable time range (HH:MM, HH:MM)
9) Friday aliowable timie range (HH:MM, HH:MM)
10) Christmas Day atlowable time range (HH:MM, HH:MM)
11) Maximum number of calls per calendar month for first month
12} Maximum number of calls per calendar month for second month
13) Maximum number of cails per calendar month for third month

F) All new Timing Programs must be pre-submittéd 10 business days prior to expected
Implementation on a Consolidated Communication Timing Program Request form.

G) Implementationsichanges of existing $tation and Site Timing Programs will be requested 24 hours
in advance, These requests wiil be made to Consolidated Communication contacts. Note: Inmate
Timing Program changes could be requested on a case by case basis, but the preferred method
wolld be through the dally DOC Inmate feed.

H) An.edit will he performed on the daily DOG Inmate feed that will determine If the program Is active,
If the program has not been implernented the Tirning Program will not be in effect for that
particular inmate,

CCPS plays a recorded message {o both parties before the termination of the call.

Time of Day Resfrictions. The.Service proposed will permit each institution to determine the hours of the day
during which tnmates will be allowed to place calls and to enable the Service only during those hours. The
Proposal will describe how this capability Is implemented, to include pre-scheduling these times over an

extended period and the capability to vary these times by day-of-week, by authorization code andlor location’

of the telephone,
Please refer to Timing Program Outline in question 4.3.7

Other Calling Restrictions. The Service proposed will have the capabllity to permit the institution to restrict
the number of connected calls an individual Inmate Is permitted to make during a variable interval of ime.

The system must be capable of identifying and restricting the number of inmate connected calls by IPIN
.during a given fime period, i.e. one connected call per month, three connected ealls per monih, etc.
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Ploase refer to Timing Program Outline in question 4.3.7

4.3.10 “C" Grade. The systemn must be capable of supporting inmate calling restrictions, i.e. “C" Grade (loss of
telephone privileges), via access to the DOC Offender Tracking System. Vendor will access DOC offender
tracking system via dial-up access dally for implementation of call restrictions.

Please refer to Timing Program Outline In question 4.3.7

43,11

Rotary Phones. Service will be provided to called parties having rotary-dial telephones,

CCPS will provide the called party to accept calls via a rotary phone. To accept the cal| the
customer must sfate, “ YES, | accept”, there is no need to use a touch tone keypad for

acceptance.

4.4 INSTALLATION, IM PLEMENTATION, TESTING AND TRAINING

4.4.1

4.4.2

443
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installation Standards. All equipment, wiring, and supporting equipment and hardware will be installed in
accordance with accepled indusiry standards and applicable codes. Where special installation
considerations are appropriate or required because of environmental conditions, the type of operation at
the instaliation sita, or other factors, the Vendor will take these condltions into account and provide for

them.

CCPS will install all equipment, wiring and supporting equipment and hardware in accurdance
with the accepted industry standards and applicable codes. .

Electrical Surge. Electrical surge and ground protection will e provided for all equipment, for beth the
power source and the telephona line. Installations will meet NEC and other pertinent codes.

ccPs understands and will comply.
installation Compatibility. All equipment, wiring, and supporting equipment and hardware will be mounted

compatible with standard telco mountings, and, for locations where existing equipment is being replaced,
will be mounted equal to or better lhan the equipment which is being replaced,

CCPS wiil mount all equipment with standard telco mountings at equal or better than existing '

equipment if replacement is necessary.

Supporting Equipment and Hardware. The Vendor will be responsible for providing and Instafling
pedestals, shelfers, enclosures, Isolation panels, mounting hardware, signage, and any other ancillary
items assoclated with or necessary to providing the Service, at no cost to the State. In locations where
Vendor's equipment will replace existing equipment, the supporting equipment and hardware will be
functionally and aesthetically equal to or befter than that existing. In new locations, the supporting
equipment, hardware, and other items will be appropriate for the location, use, and environmental
conditions at the site. DOC will have final approval on the configuration and specific supporting
equipment and hardware at all locatlons. Any damage to State property caused by the Vendor during
installation or maintenance will be repaired at the Vendor's sole expense. The Vendor will remove all
debris from the installation site at least daily.

As stated in addendum #3, pedestals, sheilters, enclosures, and isolation panels and required
signage with the excepfion of instructions will be provided by the State.
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4.4.9

Intercom Calling. Inmate telephones must be isolated 6r prevented frorﬁ intercom calling, such that no
two inmate telephones can be connected together. This may be accomplished via wiring or
programming; Proposals must describe the methed used.

inmate telephones are connected to the CCPS call processing equipment located in Mattoon,
Hilnois via a direct connection. Telephone facilities from Mattoon terminate to a channel bank at
the correctional center. £ach individual channel has a house cable pair connected directly to the
telephone instrument. The switching equipment to the inmate telephones does not allow Inward
dialing. This prevents inmates from calfing from one phone to another, as well as to an external
number and back to anotherinmate telephane.

Hardening. All equipment that will be used by Inmates will be hardened as. necessary to limit malicious
damage. Vendor is fully liable for ali damage to Its equipment. This includes all station wiring from the
nearest IDF cross connect block to the station jack, the Jack and the mstrumenl Inmate telephones will
have no coin slots, and ringers must be disabled.

The equlpment CCPS deploys is recommended for Inmate use. CCPS will be responsible for
damage to our equipment. The inmate telephones will have no coin slots and no incoming ringmg
will be alfowed.

Cutoff Keys. Cutoff keys will be instalied on all inmate phone lines such that the inslitution has the
capability to separately cut off Inmate phone service individually to each Inmate telephone. Culoff keys
will be amanged and labeled such that institution personnel! can easlly determine the location of the
telephone associated with the key, and grouped by building or other logical grouptng Cutoff keys will be
installed at a location agreed to by the institution management. _

CCPS wili provide cutoff keys at each site giving the individual institution the capahil‘lty to cut off
tnmate phone services Individually at each telephone line. CCPS will work with each site for the
location of installation and the iabeling sequence.

Wiring_and_Cabling. The vendor is .responsible for installation and maintenance of any new wiing
required, and maintenance of all existing Interbuilding and intrabullding premise wire and cable faciities
for inmate telephones at all institutions. The Vendor may utilize existing State owned inter-building cable
facilities with the approval of the State, if avallable.

Per Addendum #3, all phones currently have sufficient cabling to provide service and the Vendor
is responsible for campus wiring from DMARC to station. CCPS will install and maintain the
campus wiring from the DEMARC to the stations.

Labeling, All operating controls must be properly labeled. All cable must be properiy labeled at each end
and at any midpoint cross connects. Al telephones will be equipped with calling instructions which
explain how to make a call and must meet ali applicable regutatory (e.g. FCC and ICC} and legal require-
ments. Content of these lnstruct:ons will be customized to the location of the telephone and approved by

. the State.

revised 01-15-2002

CCPS will meet the above requirements regarding labeling of operating controls, cables and cross
connects. Calling Instructions will be provided customized for each site.
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Implementation. The Vendor wilt replace existing service and install new service at DOC managed
institutions. Upon execufion of the contract, the Vendor will obtain approval from the State of a final
implementation plan including firm schedutes for each location where Servige is replaced, added or newly
installed. 1t will define the eriity (the State or Vendor) responsible for the task or milestone. it will name
the site project manager(s) for each location andfor geographic area in which Service is to be
implemented. This Implementation Plan will be subject to approval by the State, and will be submitted no
later than ten working days after award of the Confract. The State will consider, on a case by case basis,
written requests for extensions of this schedule based on exienuating circumstances which are beyond
the control of the Vendor. :

10 dayé after award of the contract, CCPS will submit an implementation plan.to-the State for

approval. Each site wilf be listed with the responsible party listed for each task. The State wiil

have final approval of the plan.

All implementations will be planned and coordinated with the State and the existing Vendor so as to
minimize the downtime {(out of service time) of service 'at any location. At locatlons where multiple existing
telephones are being replaced, instaltations will be phased such that a minlmum number of telephones
are out of service at any one time. Service will be preserved without interruption in areas of the institution
where installation is not taking place. In no case will existing Service be interrupted for longer than four

hours. ~

CCPS will work with the State for a smooth jmplementation with little or no downtime. instaltation
will be phased where muitipte. telephones exist and CCPS agrees to no service interruption for
more than four hours,

4.4.10.1 The Vendor will convert all existing systems within ope hundred ecghty (180) days from the date
of CMS execution.

CCPS agrees to convert all existing systems within 180 days from the date of CMS
execution.

4.4.10.2 The Vendor will keep the State informed of progress and raport all deviations from the planned
implementation schedule. The schedule will be revised to reflect these changes and the new
schedule provided fo the State. The vendor wil provide weekly status reports electronically to

the State.

‘GCPS will provide a weekly status report of the implementation of each site, If any
deviatlons from the implementation pian occur, they will be reported to the State and the
plan will be revised.

4.410.3 The State Implementation Tearn will consist of CMS and DOC stalff for overall project direction
and program oversight. The Vendor may work directly with DOC institution management under
the overall direction of the State Implementation Team, for implementafion, support, and
maintenange of the Service during the term of the Confract.

* CCPS understands direct contact and work relationships will be with members of CMS
and IDOC,

4.4.10.4 Each institution will appoint a project coordinator to work as part of the State's implementation
team for that location. The institution project coordinator will coordinate all activities: of the
institution during Installation, acceptance, operation, and maintenance of the Service at that
institution, and willl work closely with DOC fo insure that the Vendor's responsibilities are met.

CCPS understands the role of the project coordinator.

27
inmate Phones 7200200012, TCVS 0302




4.4.11

revised 01-15-2002

4.4.10.5 The Vendor will be responsible for the data entry required to build all or part of the initial Inmate

441086

calling database, restriction tables, etc. at sach institution. The completeness and accuracy of
the Database will be approved by DOC, prior 1o cut over of any service. Al all times, the State
retains ownership of all data contained In the Inmate Call Control Database(s).

CCPS understands we will be responsible for the implementation of the initial Inmate
Database, restriction fables, etc. at each institutfon and the IDOC will review for
completeness and accurate data before the service is turned up. CCPS understands this
information will be entered into the Inmate datahase will remain the property of the State
of lllinois.

Vendor Loss or Damage. The Vendor will at all times protect and secure all its materials,
supplies, and equipment during installation, support, and maintenance of. the Service.
Reasonable requests made of DOC to provide slorage for such property may be met where
feasible. The Vendor will retaln ownership of all Vendor-provided materials, supplies, and
equipment, The Vendor will be responsible for loss or damage to its equipment and hardware,
to include malicious damage by users of the equipment and hardware, regardless of whether or
not DOC provides storage spacs.

CCPS understands we will be responsible for the Vendor equipment at all times,

however the State may provide storage If possible. All equipment, materials, supplies

and equipment will remain the ownership of CCPS,

Testing and Acceptance. Testing and acceptance will take place in two phases, as described below.

CCPS understands. -

44111 Acceptance Tests. The Vendor will, no later than fwenty (20} days after Confract Execution,

44112

submit to CMS for its approval, a list of proposed functional tests to be perfomed on the
Service installed at each institution. The tests proposed by the Vendor must be capable of
demonstrating whether or not the Service meets DOC's requiremments. The State will have the

* right to review the tests proposed by the Vendor, and to add additional tests and requirements

as it deems necessary to demonstrate whether the Service complies. The tests proposed by
the Vendor, as approved, modified, and added to by the State. will constitute the "Acceptance

Test™

Twenty (20) days after execution of the contract, CCPS will provide a list of functional
testing to be performed. The State has the right to add additional testing If it.deems it
necessary. The fina! functional testing document Including the proposed testin’ by
CCPS and the State will become the “Acceptance Test”.

The Vendor will notify CMS in \i.rriting once the instaltation at the institution has been completed
and is fully operationa! and ready for acceptancs testing. Thereafier, the DOC wiil coordinate

. the Acceptance Tests, which will be completed within 30 days from receipt of the Completion

Notice. The Testing Period may be extended, at the option of the State.

CCPS will notify CMS in writing when installation is completed, fully operational and
ready for acceptance testing. The IDOC will coordinate the “Acceptance Test” with
CCPS within 30 days of the Completion Notice.
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44113 Once the following have been met, acceptance testing will be considered by DOC.

a. Vendor provided equipment, software, and Service at the installation location is one
hundred percent (100%) operationat for thirty (30} consecutive days; and,

b. The Service meets all spedifications and minimum requirements of the Contract; and,

c. The Vendor has completed preparation of the inilial Inmale calling database, restriction

tables, etc., to the satisfaction of the institution project manager; and,

d. Changes have successfully been made fo the Inmate calling database, adding new
' authorization codes, and changing the Inmate’s list of allowed numbers, by the site
administrator; and,

e. - Callling restrictions have been verlfied as being provided in accordance with the Contract.:
and,

f. Call timing parameters have been set and tested as accurate, and the waming
tone/recorded announcement functions as described in the Proposal are functional; and,

g. Automated Operator Services have been verified as being performed in accbrdance 'with
the Contract.

CCPS understands the above points a. through g. must be met before the IDOC will _

consider doing an *Acceptance Test”. .

Full-Time Vendor Regresentatlv The Vendor will provide an Account Manager as a single point of
contact for all coordinating, preblem solving, and tmublashootlng of any and all issues that may arise

during the term of this Contract.

Cathy Janssen will be the single point of contact for all coordinating, -problem solving, and
troubleshooting for all Issues during the term of this contract.

Training. On-site tralning for DOC institutional personnel o admlmster and manage the Service must be
provided at edch institution. Training schedules will be coordinated with the schedules developed per
subsection 4.4.11, Testing 'and Acceptance. Vendors will describe the nature and content of their
training program for this purpose, As a minimum, it must include hands-on instruction on the use of the
Administration and Management Sysfem {subsection 4.3.1), as well-as any other topics required for full
understanding, administration, and operation of the Service. An Evaluation Instrument must be included
in each training module, Each trainee and the institution project coardinater will be provided a complete
set of operating instructions for the Administration and Management System, They will be sufficiently
detailed such that an individual familiar with rudimentary PC operation can administer and manage the
System using the operating instructions provided.

Ongoing fraining will be provided to DOC institution personnel at ne cost by the Vendor at any ime the
software and/or operation of the Administration and Management System {s changed. Revised written
operating instructions will also be provided prior to the change.

CCPS$ will provida on-site training of al! aspects of the Inmate Calling system at each individual

" institution. Training will be coordinated with the implementation of each site. Additional on-site
training and updated training matarial will be provided during the contract at no cost to the state
when the software and/or operation of the Administration and Management System is changed, .
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TRAINING AGENDA

Inmate / PIN process

Reports / Screens

Blocking Codes

Letters

NPAINXX Splits

PIN Process !/ C-Grade

Daily DOC Feed

PIN Sheets

PIN Number Feedback To Inmates
Trouble Reports

Customer Serviceé 800 Number
Technicians’

Rate Quotes

TCP/P Recordings

Direct Blil Process

User Input / Feedback
Questions

* & 4 & 9 4 0 " " e 2 e e 8 e

ORDERING OF SERVICE

4.5.1

- 452

revised 01-15-2002

State inltiated Orders
All orders for Service and/or orders to proceed from the State to the Vendor will be in wrlhng. issued and
signed or electronically transmitted by the State. The Vendor will not install, remove, modify, or change

Service at any location without this written approval.

x

CCPS will not install, rémove, modify, or change Service at any location without written approvai
from the State. .

‘Teloo'Service Ordering, Payment and Coordination

The Vendor will be solely responsible for ordering of and payment for any local or interexchange
telephone company service necessary to provide the service. The Vendor wil be responsible for all
coordination with the local and Interexchange telephone companies as necessary to instali, operate, and
maintain their service. .

CCPS will be solely responsible for ordering and any payments for installation, operation and

maintalntng service for jocal or Interexchange telephone company service necessary to provide
this service.

The Vendor will be solely responsible for the integration and compatibility of the service with any and all
circults and facilities as may be provided by the local telephone company andfor carriers. The Vendor will
coordinate removal of Inmate telephones with current providers at locations at which it is installing
replacement service. It is the intent that the State receive no billing from any provider of ancillary or
supporting service which is associated with the provision of the service.

CCPS will be compatible with the carriers who provide service for us. CCPS wiil coordinate with
the incumbent provider for removal of all telephones and the service, which is provided for that
purpose., CCPS will be responsible for all costs associated with the new installation of service

and services going forward.
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4.6

4.6.1

462

4.6.3

4.6.4

revised 01-15-2002

SERVICE AND ONGOING SUPPORT.

Vendor Service Center, The vendor must provide and maintain a 24 hours per day, seven days per

week, a toll free telephone number to receive assistance calls from DOC maintenance and inmale call
recipients and for trouble reporting. Vendors will describe how they will provide this telephone
assistance, level of staffing at this facility, and how the requirement for coverage will be met.

CCPS has a highly experienced and knowledgeable staff dedicated to providing custemer
assistance and trouble reporting. A toli free number is provided to both the Winois Department of
Corrections and inmate call recipients with 24 hours a day, 7 days a week staffing. Management
employees are accesslble 24 by 7 to respond to and remedy any emergency situations.

Vendor information Letter; Vendor shall initiate an information letter to each resiplent of inmate calling
upon entry of authorized telephone numbers into the IPIN collect call system. This information should
tnclude the 800 number esfablished by Vendor to receive user general service and blling information.
Vendor shall provide a sample lefter with its proposal.

CCPS provides the Vendor Information Letter to each reciplent of inmate calling. Please see
Appendix C for a copy of the current letter we send today.

Backup Service. Proposals must provide a backup plan in the event the Inmate Calling and Control
Service and/or the Administration and Management System falls, which guarantees some Service
restricted fo collect only calfs. Proposals will describe how this backup Service wili be pmvtded during

outages.

CCPS provides several types of redundanoy to eliminate a total outage in the case of nefwork
issues. = .

Multiple DS1s for larger sites

Multiple FX lines for smaller sites

Multiple Channel Banks at the Mattoon cenfratized location
Multiple automated call processing equipment

Dual database servers

* & & » 0

in the case of a fotal automation outage, CCPS would route the traffic from the automated
positions to the live operators for generic collect only call processing. This would only be In an
emergency sltuaﬂon because we would nof have the capability and restrictlons of the automated

system.

Mainienance. The Vendor will maintain the telephones and supporting equipment and hardware in good
working order and clean condition. Inoperative ar damaged items will be repaired or replaced as required
below. The Vendor will satisfactorlly perform all other work necessary for their efficient use and
operation, or as customarily performed in connection therewith. All maintenance personnel must maintain
certification from the equipment manufacturer for the term of the Contract. The Vendor will provide
escalation procedures, names, and telephone numbers, within twenty (20) days after award of the
Contract.

CCPS will’ maintain the telephonés and supporting equipment In good working order; damaged
items will be repaired or replaced. All maintenance personnsl will maintain certification during the
term of the contract. CCPS will provide an escalation list within twenty (20) days after the award

of the contract.
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464.1

4.64.2

Malntenance Expense. The Service will be fully maintained by the Vendor, to include circuits,
hardware, software, and all other components. Any and all repairs will be performed at the
Vendor's sole expense during the termn of the Contract and any renewals, to Include any charges
by the LEC for fault isclation to the Vendor's equipment.

CCPS will ba salely responsible for maintaining the circults, hardware, software and all
other components.

Major Outages. The Vendor must respond within two hours of notification of any major outage, A
major outage is defined as a fallure of fwenty-five percent {(25%) or more of the statlons at any
single location, all stations in one Inmate living area, building, celiblock ot pod, to include call
processing; any disruption to the call restriction capabiiities: or any loss or impairment of the
ability of the institution personnel to administer and manage the Service, Failure includes loss or
malfunction of software required for proper operation of the service and/or loss of service from the
local exchange cartier or Interexchange camier. Major outage also includes any outage,

. Impairment, or degradation of service which the DOC deems critical, for whatever reason.

4643

CCPS understands and agrees to respond to any major outage within two {2} hours of
notification. CCPS$ understands the States definition of-a major outage as described

above,

In the event that fhe contractor faifs to provide maintenance services for a major failure
(emergency) to a particular DOC facility within two hours of time troubie condition reported,
contractor agrees fo pay liquidated damages of $200 per incident.

CCPS understands if response is not within two (2) hours of a major outage the State will
impose a fee of $200.00 per incldent. .
Minor. Outages. The Vendor must respond within twenty-four (24) hours of nolification of any
minor outage. A minor cutage is defined as a fallure which is not designated as a major outage.
Minor outages extending greater than thirty (30) clock hours wili automatically upgrade fo a major

~ outage.

4644

CCPS understands and agrees to respond to any major outage within twenty-four (24)

‘hours of notification. CCPS understands the States definition of a minor outage as

described above.

In the event that the contractor fails to provide maintenance services for a minor failure fo a '
particular DOG facillty within 24 hours of time trouble condition reported, contractor agrees to pay

liquidated damages of $100 per Incident.

CCPS understands and agrees to respend to any minor outage within twenty-four (24)
hours of notification. CCPS understands the States definitionn of a minor outage as

described abova.

Software Maintenance. The Vendor will provide all maintenance for all software # provides for
operation, administration, and management of the Service. In the event of a failure, it will be the
Vendor's responsibility to isolate the trouble to the software or state-provided equipment.

CCPS rwill provide all maintenance for all software it _provides for operation,

" administration, and management of the Service.
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4.6.5

47

4.7.1

revised 01-15-2002

4.6.4.5 Trouble-Call Records. The Vendor will malntain records of all trouble calls, to include the
"telephone number or other unit'identification and location of the service, the date and time
reported, the maintenance action taken, and the date and time restored. The Vendor will
maintain these records in a central location for the term of the Contract, and for at least twelve
(12} months after its expiratfon, and will make them available for review by the State at its
request. A monthly summary maintenance repaort will be provided to the State by the 10th of
sach month for the prior month's service. The monthly summary will include, as a minimum, the
telephone number or other unit identification, date and time reported, the date and fime restored
to service, the total time out of service (hours and tenths), the reason for outage, and repair
. action taken. The Vendor will prepare quarterly reports on phone maintenance problems and
outages.

CCPS will keep a record of ail trouble calls as described above for a period of twelve (12)
months after expiration of the term of the contract. The records will be available for review
by the State. CCPS will provide a monthly and quarterly summary of the trouble reports as
described above. _

‘Remote Maintenance and Administration. The Vendor will be abie to perform remote maintenance and

administrafion of the proposed Service.

~ CCPS wili provide remote malntenance and administration of the Inmate services.

CALL ACCOUNTABILITY, BILUNG'AND COMMISSIONS.

Per Addendum #3 the verbiage in Section 4.7.1 has been replaced with the verbiage below.

Call Charges and Billing. Call charges, including per calt surcharges and per minute or portion of a
minute charges, wiil not exceed those tariffed by SBC Ametitech (for Local and IntraLATA calls}and by -
AT&T (for InterLATA and Interstate) for an identical call, based on retes as of February 22, 2002,

CCPS will not exceed SBC for local and intralata calls or AT&T for interiata and interstate calls.

Vendor may propose postalized rates for all ¢alls not to exceed the above rates or may rate calls based
on time-of-day, day-of-week/Mholiday and distance (V&H mileage from point of origination to point of
termination regardless of the actual routing of the call) used by the above carriers. The Vendor must
submit and will define actual rates to be chargaed. All rates submitted will be fixed as of the date of RFP
issuance February 22, 2002 for the length of the contract term, including renewals. The Vendor will have
full liability to the caller and bilied panty for the' accuracy of all charges for calls made using the Inmate
Service. :

CCPS has submitted the tariffs for local, intralata, interfata and interstate calls. Please refer to
Appendix E for a copy of all rates,
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4.7.2

473

Calls, which are not completed, will not be billed. Proposals must describe the Vendor's method of
determining when the call is answered and when they begin billing.

CCPS marks the call as answered after we see hardware answer supervislon from the terminating
end of the call, howevar bilfing does not occur untll we get hardware answer supervision, and
then we get a positive customer acceptance response.

Proposals will describe Vendor's billing system, inciuding how billed parties are credited for incorrectly

-dialed calls and disputed billing charges, and how eligibility for credits is determined. For this purpose,

the billing system is defined as the method by which the Provider bills the called party.

Customer Adjustments

When a customer calls in regarding a cutoff, wrong number or disputing charges on their phone
bills, we investigate the questioned call and determine whether the customer should receive credit
on their bill. On cutoffs, we normally fill out a trouble report and have the technician pull that call
and determine whether it was really cut off or if the inmate hung up. I it was a cutoff, CCPS will

- adjust {SEE Appendix C for a copy of this form) their telephone bitl for the -amount of the

surcharge plus tax for the call or calls. Usually if a customer calls in stating they did accept a call,

which did tum out to be a wrong number, CCPS Is able to determine that by the length of the call.

These calls are usually less than 2-3 minutes long. CCPS will also send in that call an the form
listed above. If a customer calls in disputing charges, CCPS normally investigate all aspects of
that call to determine whether they should really receive credit. After investigation, CCPS will let
the customer know that either. adjustment of the calt will transpire or the call will sustain. If they

‘refuse to pay for that cali or cails, CCPS wili block their line.

47.4

415

The called party will be able to obtain cali cost information, prior to acceptmg a collect call. The call cost
must be quoted on a “first minute” and "each additional® minute basis or a fixed, uniform per-minute basis.

CCPS currently provides rate quotes based on first minute and each additional minute.

Commissions and Reports. The commission rates for Inmate Service, proposed in Section 10, Pricing, will
be a function of all cafls completed using the Service, both usage and surcharges. The commission rates
will represent the fixed percentages of total revenues generated by the Service that the Vendor will pay to
the State. Commission rales which are based only on usage or revenues exceeding certain minimum
thresholds, or which are based on collected {versus billed) revenues, are not acceptable. Likewise,
commission rales which are based on the State assuming any costs, or assuming ownership; liability or
responsibility far any components of the Service, are not acceptable. The Vendor will assume all liability
for fraud, billing, and collections. A commission rate which is based on adding surcharges or other costs
fo the bilied party above those tariffed by the Lacal Operating Company and AT&T is not accepfable,

CCPS will pay commissions based on completed calls combining both usage and surcharge.
Commissions will be based on a fixed percentage as described in the Pricing envelope.
Commissions are based on gross revenue. Fraud, billing and collections are the responsibility of

- CCPS.

revised 01-15-2002

4.7.5.1

Per Addendum #1 Section 4.7.5.1 has been changed to the below verblage.

Vendor must provide commissions to the Department of Central Management Services,
Communications Revolving Fund payable from the effective date of the contract and received by
the State within 60 days following each 30-day billing cysie. In addition, vendor may be directed
by CMS to pay a portion of the commissions directly to the Department of Corrections. The
amount of the commission paid shall be based on gross billings from the system.
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4.7.6

CCPS will provide the commissions (based on gross revenue) to Central Management
Services Revolving Fund andfor Illincis Department of Corrections within 60 days
following each 30 day billing cycle.

4.7.5.2 Commissions will be paid on all Inmate calls carried by the Vendor during and after Testing and
Acceptance. Commissions paid under this provision will in no way constitute acceptance of the
Service, which will occur in accordance with subsection 4.4.11.1 of this RFP.

CCPS will pay commissions to the State durlng and after testing and Acceptance but

" understands this does not constitute an agreement of acceptance of servlce until the

“Acceptance Testing” has occurred.

Usage, Revenue, Commission Reports and Payments. The Vendor must provide flexible, hierarchical

reports capability for the reporting of usage, revenues, and commissions. Minimum data elements which
must be included for all such reports and broken down by call type -are as follows: Location and
Telephone Number{s) or other unigue identification of each teiephone station; and Minutes of Use,
Number of Calls, Usage Revenue, Surcharges, and Commissions Due. Detailed usage data must be
reported on each telephone number (ANI). Sample reporls using typical formats and data must be
submitted with the Proposal. Reports must be sufficiently comprehensive to enable extemal auditors to
verify that all traffic, called party charges, and commissions are consistent with the reqmrements of this
RFP.

CCPS understands the requirements for the commission reports and will comply. Please see
Appendix C for a copy of the current commission reports and paperwork sent to the State.

4.7.8.1 The hierarchical reports structure must allow the grouping of data by stations, by location, by

subgroups and groups of locations, individually and at a summary level for selected time periods.
At a minimum the time periods must be monthly, quartérly and annually.

CCPS can provide grouping of data for commissions by stations via the Messages by
Property Report; by location via Preliminary Property Report, by subgroups, groups of

" locations, individually and at a summary level for selected period of times would be on a
requested report.

4.7.6.2 Proposals must include a detailed description of the reparting system's ability to provide flexible
and comprehensive reports and include sample reports, and will state the number of hierarchical
levels which are available in the proposed reports system.

Please refer to Appendix C for a copy of reports.

" 4.7.6.3 With regard to commissions due, the reports capability must allow for different commission rates

to be used in the calculation and payment process. The commission amount shown on the
repori(s) provided to CMS must be that which is pald to them.

- -CCPS has the ability for different commission rates to be used in the calculation and
payment process. CCPS assures the State what appears on the commission report will be
the commission paid.

~ 4.7.64 One copy of reports of the Inmate Phone SeMces will be malled to the designated CMS contact

revised 01-15-2002

at the time of commisslon payments.

CCPS will mall one copy of the commission reports to CMS at the time of payrnent,

4.7.6.5 If the Vendor fails to submit commission payments within the time specified in subsection above, it
is understood that the Vendor will pay late fees at tha rate of 1% of the total commission payment
per month that commissions are past due and.unrebated. Notwithstanding the foregoing, fatlure
to pay commissions on time is a material breach and existence of the late payment provision shall
not be a bar to declaring the Vendor in breach.
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CCPS understands that if we fail to submit payment within the specified timeframe of 60
days following the 30 day billing cycle that CCPS will be responsible for late fees at a rate

~of 1% of the total commission payment per month.

DESIRABLE INMAYE SERVICES

This section contains desirable requirements and will be awarded technical points. The Vendor will not
be disqualifled If desired entities are not offered.

5.1

revised 01-15-2002

6.2

53

Vendor must provide a Site Administrator for collection of data to input into the IPIN system dally
at each site or as required by the Wardens as indicated in Mandatory Section 4.1.1. It is the
State's Intent that the Site Administrator will also provide assistance for technlcal and/or
maintenance problems for all System equipment. Considering that the assignment and entry of
new IPINs must be completed within 48 hours of new Inmate arrivals or as required by each
facility, the Vendor should Include detailed information on how the initial IPIN assignments and
ongoing changes will be accomplished. Vendor's response will be evaluafed as part of the
award, '

* CCPS will provide a Site Administrator to collect IPINs on a dally basis. Currently CCPS

inputs the “Allowed” numbers into the system and the inmate has access to place calls
within 24-48 hours after plck-up of PIN list.

Inmate number assignment Is done at the Reception and Classiflcation Center

The IDOC downloads this information to CCPS

CCPS takes the 5-digit number and randomly assigns a 3-digit pln number. The
combination of the inmate and pin number becomes the inmates PIN number

] The PIN will be in the system within 24-48 hours of retrieving the inmate number
from the IDOC . -
. The inmate filis out a paper copy of their requested "allowed” numbers.

The “allowed” lists are picked up on a daily basis and entered into our database.
The “allowed” numbers will be available to thie inmate for call processing within
24-48 hours after CCPS receives the “allowed” list. .

Maintenance Plan. Vendor may include, as part of Its proposal, a preventative maintenance plan
which would provide a thorough description of how the vendor will maintain these systems in
accordance or in excess of the requirements of the contract to minimize downtime at each site.

Each facllity has an assigned technician. The technician makes dalily visits as required by

the site for preventative maintenance, CCPS has a 24-hour a day, 7 days a week message.
- service o answer any trouble reporting that might occur. All trouble will be responded to

within a 2-hour timeframe.

DOC would like access to a national directory listing database incorporated in the call processing
procedure. The data should include the names and addresses of published, unlisted, and non-
published telephone numbers. All costs associated with this service, if any, should be disclosed
in the vendor's pricing proposal in Section 10 and will be factored in the pricing evaluation, as part
of the award. ’

CCPS will give the IDOC access to the National Directory Assistance database via the web
site. We will assign a user ID and password specifically for the IDOC,

Desktop Directory Assistance
The corporate Directory Assistance database access application is deslgned to offer
companies a direct user-friendly connection to nationwide telephone company directory
assistance data. The corporate application is intended to be easily accessible-and
securely accessed by users anywhere, anytime and via any web browser. The product
represents an advance over existing products by using software already resident on the
majority of desktops, a web browser. The customer is able to login and have access to the
database in just four easy steps.
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Once logged in the user may perform a varlety of searches including searches for a
residential telephone listing, a business or government listing, a telephone number search
{CNA), or the premium search ‘search on address’. Powerful search strategies are
supported using wildcards, altases, and geographic expansion. Expandable searches can
* include adjacent communities, entire area codes, entire states, or even the entire country.

In addition to access to LSSI's National Directory Assistance database, customers may
initiate searches by business category and query “yellow pages” data in LSSP"s enhanced
services database, Customers can search 2 business by such headings as bridal or pizza.

54 A central office based or an off-site central location system Is preferred for additional security,
durability, quick repalr, and efficlent call validation. Vendor must describe in defail their proposed
solution.” -

CCPS provides a central office based solution. Our inmaté call processing system is
located in Mattoon, lllinois with access to the individual correctional institutions via DS1s.
CCPS currently provides this type of service to the State of Illinois for all sites currently
serving.

CCPS believes this is the optimal solution with diagnosis available from our central office.

We have a 24-hour a day manned site for trouble shooting and access via dial-up from

each techniclan’s home.
6. Qualifications of Vendor and/or Vendor's staff {or others who would perform)

Vendor employees or agents must be trained and expenenced In performing the type of work specified
and must have any required licenses.

‘CCPS employees are trained and possess the knowledge In performing the work to install and

maintain the Inmate Collect Calling system.

All individuals who enter correctional facilities to provide maintenance, installation, or training are subject
to a complete background check, which includes drug testing.” All employees/sub-coniractors of the
vendor must comply with the laws of the State of Hlinois and the regulations of the Department of
Corrections while in a correctional faciity.

CCPS employees have had background checks performed and will comply with the laws of the
State of lllinois and the regulations of the IDQC.

At the State's option, any addiicnal locations, new facilities including DOC agenc:es and existing and

revised 01-15-2002

other agency facilities may be incorporated into this contract.

CCPS agrees to add additional facilities including additional locations and/or new facilities.

6.1 Account Team Organization

The Vendor must describe the organization and physical location of the account team
that will be committed to the State for the term of this agreement. The Vendor must
include a complete top-down description of the account team, including areas of
responsibllity and/or expected levels of involvement. The vendor must also include
contact numbers (business, pager and/or cell phons).

CCPS's account team has a combined experience of 200+ years. Their knowledge and
experience in providing, maintaining, and working with Inmate Collect Calling systems Is
second to none. Please refer to Appendix B for a flowchart of the account team as well as

complete details of individual experience.
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6.2 Resumes
The Vendor should include the resumes of all key Account Team personnel detailing experience
and expertise within their fieids.
CCPS has provided the account resumes in Appendix B.

. 6.3 References

The vandor must provide the State with a minimum of 5 references for projects of equivalent size
and scope {at least 2 references should be for State-operated facilities). References should
include the company name, contact name, address, phone number, and e-mail address. Vendor
should describe in general terms the size and scope of the project.
CCPS has provided the required 5 refereances in the tab marked References. We
encourage the State to contact any or all of the references. We believe our experience in
both the County facilities and State Correction sites are above any company in the
industry.

Subcontracting/Joint Ventures. _X_ Allowed Not Allowed

revised 01-15-2002

The State intends. to contract with one entity per contract and that entity shall be contractually
responsible for performance. However, if the entity is a joint venture, one of the parties fo the
joint venture must take full contractual responsibiiity for perfoomance under the contract.

CCPS understands but will not be contractlng with anyone for this RFP. CCPS will be the
responsible party for this contract. .

If Vendor is providing Professional and Artistic Services, the names of subcontractors and
amounts o be paid to each must be shown. The AGENCY may require the same or similar

information in relation to contracts for other supplies or services. Subcontracfors are subject to
approval of the AGENCY.

CCPS wili not be providing Professional and Artistic Services as describe din section 7,
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