e Publish a report detailing the Company's methodology and results for
measuring past performance and for measuring new activities;

e Hold a workshop to review the report; and

e Propose a plan to measure and improve performance going forward.

Conclusion

The Commission should consider the performance metrics proposed by Mr.

Thomas and should require ComEd to abide by additional performance metrics, based

upon the recommendations of stakeholders following a workshop process.

Dated: February 27, 2012

Ko Manods.
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