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Executive Summary 

-
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Rider 29 EEP Objectives 

Result: 

Result: 

Result:

Result:

Result: 

Result: 
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Territory Saturation Map – Nicor Gas, Rider 29 Energy Efficiency Program
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Highlighted Results

Table 1. Portfolio Results—Plan vs. Final

Metric
April 30, 2010 

Operating Plan Final Results Difference
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Table 2. Portfolio Results—Costs, Participation, and Energy Savings by Measure
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Chart 1.  Total Net Therm Allocation by Program

Chart 2.  Total Incentive ($) Allocation by Program
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Chart 3.  Portfolio Budget ($) Allocation

Program Successes  
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”

”

Lessons Learned 
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Residential Prescriptive Program 

Program Objectives 

Table 3. Residential Prescriptive Measures and Incentives

Measure Efficiency Standard Incentive Attribution*
Gross 

Therms** Net Therms

Boiler

Furnace

Water Heater

Marketing Strategy 

”
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Mid-year Program Changes 
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Table 4. Changes to Participation Goals, Budgets, and Savings Goals by Measure

Measure

Participation Goals Incentive Budget Savings (Net)
Original

(April 
2010)

Revised
(January 

2011)
Original

(April 2010)

Revised
(January 

2011)

Original 
(April 
2010)

Revised 
(January 

2011)

Program Results 
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Table 5. Residential Prescriptive Participation Results

Actual 
Participation

Original Goal 
(April 2010)

% to Original 
Goal

Revised Goal 
(January 2011)

% to 
Revised 

Goal

Table 6. Residential Prescriptive Incentives Paid

Actual 
Incentives Paid

Original Goal 
(April 2010)

% to Original 
Goal

Revised Goal 
(January 2011)

% to 
Revised 

Goal
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Table 7. Residential Prescriptive Therm Savings

Actual Therms 
Achieved (Net)

Original Goal 
(April 2010)

% to Original 
Goal

Revised Goal 
(January 2011)

% to 
Revised 

Goal

Quality Control 

Territory Saturation
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Territory Saturation Map – Residential Prescriptive Program
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Lessons Learned 

”
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Residential Multi-Family Direct Install Program 

Program Objectives 

Marketing Strategy 

Program Results 
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Table 8. Residential Multi-Family Direct Install Participation Results

Unit Type
Program

Participation
Participation

Goal % to Goal

Total 29,852 30,000 99.5%

Table 9. Residential Multi-Family Direct Install Program Incentives Paid

Unit Type
Incentives

Paid
Incentive
Budget % to Goal*

Total $260,276 $210,000 124%

*Incentive $’s not broken out by unit type.

Table 10. Residential Multi-Family Direct Install Program Therm Savings

Unit Type
Therm Savings

Achieved
Therm Savings

Goal % to Goal

Total 2,049,430 2,137,500 96%
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Table 11. Individual Measure Statistics for Residential Multi-Family Direct Install 
Program

Measures Installed

Total Installed
In Master-

Metered Units

Total Installed
In Individually-
Metered Units Total Installed

Installation 
Rate

” Sh

” Ba

Table 12. Summary of Measures for Residential Multi-Family Direct Install Program

Measures Installed Total Installed
Therm Savings

by Device

”
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Territory Saturation
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Territory Saturation Map - Residential Multi-Family Direct Install Program
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Lessons Learned 
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Existing Home Retrofit Program 

Program Objectives 

Program Description 
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Marketing Strategy 
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MyHomeEQ Pilot Program 
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Program Results 

Table 13. Existing Home Retrofit Program Results

Work 
Completed

Program
Participation Goal

% to 
Goal

Incentives 
Paid

Incentive 
Budget

% to 
Goal

Net
Therm 

Savings 
Achieved

Net
Therm 

Savings 
Goal

% to 
Goal

Total $413,596 $770,000* 54% 159,334 285,000 56%

d,”
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Table 14. Miscellaneous Retrofit Statistics by Measure

Measures Incidence % of Total

Annual Gross 
Therm Savings 

Achieved

Average Annual 
Gross Therm 

Savings 
Achieved per 

Home

Total Gross Therm Savings: 123,614 299

Table 15. Additional Retrofit Measures Paid 100% by Customer

Measures Incidence % of Total

”O r” i
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Territory Saturation
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Territory Saturation Map – Existing Home Retrofit Program
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Lessons Learned 
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Elementary Energy Education Program 

Program Objectives 

Program Description 
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Marketing Strategy 

Program Results 

Table 16. Elementary Energy Education Program Results

Program 
Participation 
(Students & 
Teachers) Goal

% to
Goal

Incentives 
Paid

Incentive 
Budget

% to 
Budget

Net Therm 
Savings 

Achieved

Net
Therm 

Savings 
Goal

% to
Goal
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Table 17. Reported Annual Savings

Measure
Total

Therm Savings
Total Gallons

of Water Savings
Total

kWh Savings
Installation/

Participation Rate

Gross Savings/ 
Household 31 6,113 96
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Territory Saturation
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Territory Saturation Map – Elementary Energy Education Program
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Lessons Learned 

Low-to-Moderate Income Weatherization Program 

Program Objectives 

Marketing Strategy 
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Program Results 

Table 18. Low-to-Moderate Income Weatherization Participation

Measures
Program 

Participation
Participation 

Goal % to Goal

Total 43 203 21%

Table 19. Low-to-Moderate Income Weatherization Incentives

Measures Incentives Paid Incentive Budget
% to 

Budget

Total $173,247 $768,609 23%

Table 20. Low-to-Moderate Income Weatherization Therm Savings

Measures
Therms 

Achieved (Net) Therm Goal (Net) % to Goal

Total 12,693 65,294 19%
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Table 21. Low-to-Moderate Income Weatherization Savings per Home

Est. Gross Therm
Savings Per Home

Actual Gross Therm 
Savings per Home

Table 22. Low-to-Moderate Income Weatherization Participation by Agency

Community Action Agency
No. of Homes 

Completed
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Territory Saturation
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Territory Saturation Map – Low-to-Moderate Income Weatherization Program
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Lessons Learned 
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Business Prescriptive Program 

Program Objectives 

”
”
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Table 23. Business Prescriptive Measures and Incentives

Marketing Strategy  

”

Measure

Efficiency 
Standard/Equipment  

Requirements Incentive Attribution
Gross 

Therms*
Net

Therms*
Boiler

Boiler Tune-Up

Boiler reset control 
Furnace

Sprayer
Steam Trap
Water Heater
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Program Results

Mid-year Program Changes 
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Table 24. Changes to Participation Goals, Budgets, and Savings Goals by Measure

Measure

Participation Goals Incentive Budget Savings (Net)

Original 
(April 2010)

Revised 
(January 

2011)
Original 

(April 2010)

Revised 
(January 

2011)
Original 

(April 2010)

Revised 
(January 

2011)
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Program Results 
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Table 25. Business Prescriptive Participation Results

Actual 
Participation

Original Goal 
(April 2010)

% to Original 
Goal

Revised Goal 
(January 2011)

% to Revised 
Goal

Business Prescriptive Program

Total Prescriptive 
Program

1,356 4,451 30% 3,822 35%

Rockford Small Business Pilot

Total Rockford Pilot 323
Combined Participation Results:  Business Prescriptive and Rockford Small Business Pilot 
Grand Total 1,679 4,451 38%
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Table 26. Business Prescriptive Incentives Paid

Actual 
Incentives 

Paid
Original Goal 
(April 2010)

% to Original 
Goal

Revised Goal 
(January 2011)

% to Revised 
Goal

Business Prescriptive Program

Total Prescriptive 
Program

$404,249 $1,178,100 34% $765,300 53%

Rockford Small Business Pilot

Total Rockford Pilot $17,331 22,388 77%
Combined Incentive Results:  Business Prescriptive and Rockford Small Business Pilot 
Grand Total $421,580 $1,178,100 36% $787,688 54%
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Table 27. Business Prescriptive Therm Savings

Actual Therms 
Achieved (Net)

Original Goal 
(April 2010)

% to 
Original 

Goal
Revised Goal 

(January 2011)

% to 
Revised 

Goal
Business Prescriptive Program

Total Prescriptive Program 394,012 1,189,894 33% 838,343 47%
Rockford Small Business Pilot

Total Rockford Pilot 32,059 N/A N/A 28,612 112%
Combined Therm Savings Results:  Business Prescriptive and Rockford Small Business Pilot 
Grand Total 426,071 1,189,894 36% 866,955 49%

Quality Control 

Territory Saturation 
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Territory Saturation Map – Business Prescriptive Program
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Lessons Learned 

s”

Business Custom Program  

Program Objectives 
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Marketing Strategy

Measure Therms Saved Incentive

Nicor Gas Ex. 2.1 
Revised



  53 

Mid-year Program Changes 

Table 28. Changes to Participation Goals, Budgets, and Savings Goals by Measure 

Participation Goals Incentive Budget Savings (Net)

Original
(April 2010)

Revised
(January 2011)

Original
(April 2010)

Revised
(January 2011)

Original
(April 2010)

Revised
(January 2011)

Program Results 

”
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Table 29. Commercial Custom Program Participation Results

Actual
Participation

Original Goal
(April 2010)

% to
Original Goal

Revised Goal 
(January 2011)

% to
Revised Goal

Table 30. Commercial Custom Program Incentives Paid

Actual
Incentives

Original Goal 
(April 2010)

% to
Original Goal

Revised Goal 
(January 2011)

% to
Revised Goal

Table 31. Commercial Custom Program Therm Savings

Actual
Therms Saved 

(Net)
Original Goal 
(April 2010)

% to
Original Goal

Revised Goal 
(January 2011)

% to
Revised Goal

Territory Saturation
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Territory Saturation Map – Business Custom Program
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Lessons Learned 

”
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Executive Summary 
 
 
The Small Business Energy Efficiency Services (SBEES) Pilot was a trial program to 
gather information on customer, trade ally and upstream actor behaviors in this hard-to-
reach market.  The primary objective of the pilot was to discover market information 
which would define the scope of a full scale program to be launched in compliance with 
SB 1918.  In an effort to accommodate an ICC directive calling for utility collaboration, 
the three IOUs, ComEd, Nicor and Integrys combined efforts to fund and execute a small 
business pilot in two test cities.  The outcome would serve as the basis for a joint full 
scale program to begin on June, 2011, serving small businesses in the combined service 
territories. 
 
The two pilot cities included Rockford and Chicago, with Nicor and ComEd teaming in 
the Rockford pilot.  This report will detail the successes, challenges and findings of the 
natural gas initiative in the Rockford pilot, respective to: 
 

• Trade ally recruitment and behavior 
• Market pricing 
• Goal attainment 
• Customer qualification process 
• Customer concerns, behavior and general feedback 
• Program improvement recommendations 
 

 
Goal Attainment 
 
On the electric side, the Rockford pilot launched August 28, 2010, using solely trade ally 
outreach and direct install initiatives to generate leads and drive electric projects.  After 
considering the pilot scope and objectives, Nicor entered the pilot in the third week of 
December. Using a combination of direct install and trade ally initiated projects, the 
Nicor goals of 18,255 therms from direct install and 17,510 therms from trade ally 
installed measures were accomplished by the end of February, 2011.  Table 1 below 
provides a summary of goal attainment by measure type, quantity and corresponding 
therm savings.     
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Below are two graphs from Franklin’s Bensight tracking and reporting portal, made 
available to Nicor for real time viewing of metrics.  Graph 1 on the left depicts harvested 
therms from direct install (DI) measures and Graph 2 captures trade ally (TA) installed 
measures.  Direct install measures are cost effective energy saving devices which are free 
to the customer and installed by the energy advisor at the time of the site assessment.  
Direct install measures are also retrofitted as part of cold canvassing campaigns, to attain 
immediate therm savings and open the door for a full site assessment.  Natural gas direct 
install measures for the pilot included high efficiency shower heads, faucet aerators and 
pre-rinse sprayers.      
 
Therms from trade ally installed measures include all of the incented retrofits including 
programmable thermostats, steam trap replacement, furnace and boiler tune-ups and 
boiler reset controls.   
 
The approximate 40,000 therms harvested in the Rockford pilot were split almost evenly 
amongst trade ally installed measures and free direct install measures.     
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Program Achievement 
 
Critical to goal attainment is the marketing outreach strategy used to create program 
awareness and generate project leads.  Franklin Energy tested the effectiveness of two 
distinct marketing strategies, each to be used in a pilot city.  They included: 
 

1. Solely using trade allies to generate market awareness and leads (Rockford) 
2. Traditional program marketing outreach which also includes leads generated by 

sales-driven trade allies (Chicago) 
 
Nicor and ComEd combined efforts in the Rockford test pilot, where trade ally outreach 
alone was used for market education, awareness and lead generation.   
 
Trade Ally Recruitment and Participation:  Challenges and Successes   
 
Launching and marketing a new small business program using trade allies alone was an 
aggressive test, and in the onset of the program, one that posed interesting challenges.  
The initial challenge was recruiting trade allies willing to engage a program where lead 
generation was required for participation and the only method of attaining project work.  
A total of 26 trade allies were signed in the 1st (16) and 2nd (10) recruiting efforts.  Most 
allies that declined the offer were strictly installers, with little or no sales engine to drive 
lead generation.  Others that declined were from ComEd’s prescriptive program.  These 
were contractors that focused on larger customers, with higher project dollar potential. 
 
Of the 26 contractors that signed with the program, five were active with lead generation, 
true to the 80/20 rule.  The common trait amongst all five performers was a dedicated 
resource to solicit the program to their existing customer base and new prospects.  Two of 
these contractors were responsible for all of Nicor’s 19,000 TA installed therms.  These 
included HVAC trade allies Gilley’s Heating & Air and T.H.E. Energy Savers.    
 
Another pilot challenge was the need for continuous TA training and mentoring by a 
dedicated trade ally liaison.  At the initial Rockford TA kickoff meeting, all 16 trade ally 
organizations attended and asked good questions.  Towards the end of the presentation, 
many of the contractors from various trades began to collaborate on how they could work 
together to share leads for mutual sales benefit.  Franklin left the meeting feeling very 
positive about the TA selection and the amount of time that would be needed to meet 
program goals.   
 
Several weeks had passed without significant leads from this TA group.  Franklin 
inquired with individual TA organizations to determine the dilemma.  Below is a list of 
the reasons for their non-participation.   
 

1. Shortly after the meeting, several TA landed bigger projects from larger 
customers.  These projects consumed all of their resources and time.  They did not 
have time (or desire) to pursue smaller projects.  
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2. Three of the trade allies that agreed to program terms and attended the kickoff 
meeting were only interested in the promise of the full scale program.  They had 
no intentions of pilot participation and did not convey this in interview 
discussions. 
 

3. Several became frustrated with the pilot’s customer qualification parameters.  
Many of the leads they delivered did not qualify because the proprietors owned 
more than 10 businesses, the businesses were over 100 kW, or the business was 
part of a larger national franchise.  These parameters were discussed in the 
interviewing process and individually detailed in the Trade Ally Agreement 
signed by all participating contractors.   
 

4. Several trade allies were not available for discussion and would not return our 
calls.   

 
In the 4th week of the pilot, with minimal lead generation, a new batch of trade allies was 
recruited.  This time a different recruiting strategy used supply houses to recommend 
contractors with solid reputations, significant sales acumen, and interest in efficiency 
programs.  This provided an additional 10 trade allies, five of which were active 
contractors that provided the necessary leads to attain pilot goals.   
 
The findings from pilot trade ally recruitment include: 
 

a. TA recruitment and mentoring must be ongoing for program success.  A 
dedicated resource should be allocated to this task 

b. The 80/20 rule for trade allies was found to apply in both pilots  
c. The TA requiring the most training and mentoring proved to be the most 

successful in attaining Nicor’s natural gas goals. Persistence and patience pay  
d. To lower acquisition costs, recruit TA organizations with a solid sales and 

marketing engine for lead generation.  Review the TA’s true sales potential 
e. The use of supply houses should be a primary strategy in the TA recruitment 

process 
f. Do not underestimate the potential of a remotely located trade ally that is 

aggressive and dedicated to the program.  Some of the pilot’s best performers did 
not reside anywhere near the city of Rockford.   

 
 
Trade Ally Summary 

 
All but three of the participating Rockford trade allies had requested participation in the 
full scale program.  The reasons are very clear.  In all of the projects awarded, 70% of 
project costs were paid to the trade allies in terms quicker than their standard Net 30 
days.  Additionally, project sizes ranged from $3,000 to $15,000 and were completed in 
less than 2 weeks.  Lastly, the promise of the full scale program extended to the trade 
allies’ predominant service territories was an attractive proposition.     
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Marketing Campaigns Summary 
 
Table 2 below summarizes the various marketing campaigns initiated in the Rockford 
natural gas pilot. The Rockford pilot used two key cold canvassing campaigns.  These 
included the offer of a free or relatively low cost measure to the customer, with the 
premise of harvesting quick savings and scheduling a site assessment with the customer.  
Franklin initiated two cold canvassing campaigns.  One involved the free installation of a 
pre-rinse sprayer (PRS) and the other a trade ally installed programmable thermostat with 
a 70% incentive.   
 
In the case of the PRS campaign, a Franklin energy advisor solicited restaurants one day 
per week for a duration of 4 weeks. The advisor targeted streets heavily populated with 
sit down and fast food restaurants.  The advisor explained the program to the proprietor 
or manager and offered to install a free pre-rinse sprayer to save energy costs and reduce 
water volume.  The table details an 88% acceptance rate, and 10 commitments to a future 
energy assessment.   
 
The programmable thermostat campaign used the same technique, with the exception that 
a trade ally (contractor) solicited and installed the device using a 70% incentive.  Out-of- 
pocket customer costs for the thermostat was $30 for a 1 stage and $75 for a 2 stage.  
Interestingly, when either the energy advisor or trade ally inquired of the customers’ 
interest in a site energy assessment, both yielded approximately a 25% conversion rate.   
 
     

Rockford             
Initiative Response Assessment Installs Therms Incentive  Cost/Therm 

Cold Canvass Campaigns             
Pre-Rinse Sprayer Installs 88% 10 37 19,499 $1,949 $0.10 
Thermostat Installations - 1 & 
2 Stage combined 100% 9 88 16,051 $7,962 $0.50 

 
 
 
 
Key Program Highlights 
 

1. Flat Rate Measure Pricing Model – Franklin implemented a measure pricing 
strategy which required significant due diligence and negotiation with trade allies, 
but made easier for prospects to participate.  When engaging trade allies, Franklin 
requested an informal RFP, requiring each to submit pricing for the measures 
applicable to their trade.  From this union and non-union market pricing, Franklin 
established a flat rate price for each measure.  The utilities’ incentives were then 
applied to these known values. For example, a furnace tune-up measure with a flat 
rate price of $125 and 70% incentive to the trade ally, would have a $37.50 out-
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of- pocket cost to the customer.  With a predetermined flat rate price for each 
measure, the energy advisor could provide the customer with accurate energy 
savings, out of pocket costs and payback. This immediate feedback was 
instrumental in getting commitments from customers to proceed with projects on 
the day of the site assessment.  A proven tactic in the pilot, this method should 
garner the same results in the full scale program starting June, 2011. 
 
Another advantage to the flat rate pricing model is the elimination of price 
negotiation between the contractor and customer.  Since price is already 
established and agreed to by trade allies, the customer is not concerned with TA 
selection, nor finding the best price.  A key objective of the pilot was to make 
program participation straight forward and easy.   Development of flat rate 
measure pricing was instrumental in achieving this objective.   

 
2.  Trade Ally RFP Process – Franklin’s trade ally management team developed a 

streamlined process to recruit, qualify and administer a RFP from each of the 
solicited trade allies.  The process began with sourcing various contractor lists 
from which to recruit.   These include MBE/WBE contractors, contractors 
currently engaged in energy efficiency programs, and trade ally lists categorized 
by geography.  Recruitment began with a phone call to evaluate the interest of the 
prospective trade ally.  If they appeared to be a fit, the process continued with an 
in person visit to further explain program details and request a proposal for 
measure pricing.  Market pricing from all the trade allies was then used to develop 
a flat rate price for each measure, taking into consideration cost effectiveness to 
the utility, customer payback and attractiveness to union and non-union trade 
allies.  All trade allies had to be insured and willing to adhere to all program 
parameters, including safety, recycling, intellectual property and lead generation.  
Entry into the program was finalized with their signing of a formal agreement 
with Franklin, the implementation contractor.  Franklin was accountable for the 
trade ally’s action and performance throughout the program.  Last, but not least 
important, the ultimate goal in TA selection was finding a sales driven 
organization that could not only provide excellent service, but also had the sales 
engine to drive lead generation for the betterment of the program.  Most 
successful C&I programs have a stable of allies who fit this profile.   
 

3. Multi-Utility Collaboration – A key objective of the pilot was to determine the 
cost impact of a multi-utility effort.  With Nicor’s late entry into the pilot, the 
most obvious benefit, economies of scale was not realized. This would have 
included, but not be limited to, amortizing costs across the utilities for trade ally 
recruitment, marketing collateral, site energy assessments and shared measure 
costs (programmable thermostats).  Again, these costs would have been better 
amortized had Nicor entered the pilot in its inception.   
 
Another challenge of Nicor’s December entry into the pilot was the fact that 
ComEd met it goals the second week of January.  This provided only two weeks 
of site assessments where energy advisors could recommend both electric and 
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natural gas measures.  Site assessments conducted after ComEd attained its goal 
could only highlight natural gas measures.  However, as referenced earlier in the 
report, some of these measures were out of season.  Moving forward, there is no 
question as to the positive impact collaboration will have on lowering acquisition 
costs for both Nicor and ComEd in a full scale program.   
 

4. TA Outreach Approach vs. Traditional Program Marketing – As mentioned 
earlier in the report, the Chicago and Rockford pilots used different outreach 
approaches.   When comparing the effectiveness of the TA approach in Rockford 
versus that of traditional program outreach in Chicago, one realization became 
evident.  The Rockford pilot did not start or progress as quickly as the Chicago 
pilot.  Traditional program marketing in Chicago produced immediate site 
assessment leads and projects, motivating the trade allies to generate their own 
leads.  Soon after receiving project work, the allies realized the impact the pilot, 
and promise of a full scale program would have on their businesses.  As is usually 
the case, roughly 20% of them became very proactive respective to lead 
generation.  Typically, significant TA lead generation is more prevalent with 
mature programs that have been in existence for two or more years.   
 
Conversely, a very positive outcome of the Rockford TA outreach approach was 
the cost of acquisition.  Marketing costs were minimal, with no expenses for 
direct mailings, outbound telemarketing, or community event venues.   The trade 
off for this reduced cost was a delayed ramp-up to program savings.  However, 
using this sole outreach approach, the Rockford pilot harvested over 40,000 
therms and 657,000 kWh in less than four months.   
 

5. Cold Canvassing Campaigns – An encouraging highlight of the Nicor small 
business pilot was the success of grass roots campaigns for the free installation of 
energy saving devices.  Close to 100% of all prospects approached were open to 
the free devices offered, with approximately 25% of these agreeing to a future 
energy assessment.  The most successful campaign was the four day pre-rinse 
sprayer installation in restaurants.  On average, each 1 day blitz yielded 4,800 
therms and 3 commitments to a site energy assessment.  This strategy should 
again be utilized in the full scale program.  Total direct install measures will most 
likely account for approximately 30 - 35% of Nicor’s 2012 goal.  The total cost 
(labor + material) for these types of direct install devices (PRS, showerheads, 
faucet aerators) range from $0.10 to $0.89 per harvested therm.  This renders 
them very cost effective measures.  
 

6. Role of  the Energy Advisor in Small C&I – Regardless of measure mix or 
incentive levels, small C&I remains a “hard-to-reach” market, given their limited 
capital, resources, and time to consider energy efficiency.  The pilot underscored 
this characterization and the need for a consultative approach with this audience.  
Franklin’s energy advisors served in this capacity, using a combination of 
technical expertise and salesmanship to: 
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a. Sell the concept of energy efficiency 
b. Perform an energy assessment of the owner’s facility  
c. Educate on the benefits of a holistic approach to building efficiency 

upgrades (selling all the measures) 
d. Guide the customer through the program process.   

 
The conversion rate (energy assessment to project) was at 54%.  This higher rate 
is the result of many customer touches, addressing program parameters, 
explaining financials surrounding the assessment, and satisfying general concerns 
before customer commitment to a project.   
 

7. Real time visibility through Salesforce  
Vital to program tracking and 
reporting is real time visibility to 
performance metrics.  The tool 
utilized in the Rockford pilot was 
Franklin’s Bensight, a web based 
data tracking system that is a 
derivative of Salesforce.com.  This 
database afforded the ability to; 

• Qualify participants 
• Track assessments by 

business type 
• Gauge incentive costs/ therm 
• Monitor the incentive 

pipeline 
• Provide real-time visibility to therm goal attainment and more 

 
A powerful database, Bensight 
enables tracking of any pre-defined 
metric, providing the data is 
recurrently captured. 
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Program Findings - Overcoming Market Barriers 
 
 Seasonal Timing  

 
One pilot barrier was the impact seasonal timing had in therm acquisition.  Due to 
Nicor’s late entry into the pilot, the Utility missed the season for furnace and 
boiler tune-ups. Typically, the tune-up season begins in September and carries 
through to the end of October.  Nicor did not enter the pilot until the third week 
in December, 2010.   This part of the winter season is far past the time when 
businesses and residences engage in boiler and furnace tune-ups.  Due to the 
missed timing of these measures, the pilot relied more heavily on free direct 
install measures.  These included efficient showerheads, faucet aerators and pre-
rinse sprayers.  A valuable lesson for the full scale program is to develop a 
marketing plan which capitalizes on seasonal measures.  
   
 
 Engaging Trade Allies 

 
The Rockford test pilot confirmed the value of regular trade ally meetings and a 
dedicated liaison to interface with these critical program members.  Engaged trade 
allies are the key to an active program with a strong project pipeline.  The biggest 
obstacle to building a strong TA network is helping them become comfortable 
speaking to the program.  This was accomplished in the pilot by using a dedicated 
resource to regularly interface with trade allies.  The trade ally liaison conducted 
joint sales calls with contractors and kept an open door of communication to 
address questions and concerns.  A trade ally’s comfort level takes time to 
develop, but as discovered in the pilot, when they achieve this level, good things 
happen to the program.   
 
 

Customer Outreach:  Challenges and Successes 
 

 Customer Skepticism  
 
The pilot’s success in addressing customer skepticism is attributed to: 
 

a. Providing all customer interfacing personnel with adequate utility identification, 
b. Designing straight forward sales literature for the ability to quickly explain  

program eligibility parameters and benefits 
c. Using experienced energy advisors with a background in the small C&I customer 

segment. 
d. Use of a simplistic, yet detailed financial tool which quantified energy savings 

potential and calculated customer out of pocket costs and paybacks for each 
recommended measure.    
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Customer skepticism is part of every energy efficiency program.  However, the above 
mentioned tactics establish credibility early in a program and word of this approach 
spreads quickly through a business community.  To capitalize on this approach, an 
implementation contractor should use the networking capability of local chambers and 
aldermanic districts for a viral effect to this audience.  
 
   
Upstream Actor Challenges 
 
The pilot program had one upstream distributor challenge.  In the midst of the pilot, 
several of the lighting trade allies were affected by a defective batch of ballasts sourced 
from a local distributor.  The problem turned out to be a nationwide problem, in that a 
Chinese ballast manufacturer had supplied hundreds of thousands of bad ballast to 
distributors across the country.  This delayed several of the lighting projects by up to one 
month, but had no affect on Nicor’s natural gas pilot projects.    
 
 
Program Improvement Recommendations 
 
During the course of the Rockford pilot, there were a number of minor setbacks.  These 
are noted with the hope that will be considered for the full scale implementation.  They 
are as follows:   
 

1. Streamlining Utility Approval Processes– Lengthy marketing, legal and 
executive approval lead times for sales collateral were a challenge to launching 
the pilot in a timely manner. This challenge seems to be a common thread 
amongst many utilities and should be considered in the collaborative utility effort 
for June 1, 2011. One commendation would be for the utilities to formalize a 
more streamlined process, to increase speed to market for quicker goal attainment. 
 

2. Marketing Plan - HVAC Tune-up Season- As mentioned, hitting all potential 
natural gas measures in the applicable season will balance the measure mix and 
achieve a quicker route to goal attainment.  Moving forward, the full scale 
program will initiate a marketing plan to better time the season for boiler and 
furnace tune-ups, as well as steam trap replacement and repair.  Since natural gas 
measures are limited, seasonal timing is critical to therm goal attainment.   
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