
ICC Docket No. 11-0281 
The Peoples Gas Light and Coke Company's Response to 

Staff Data Requests DAS 12.01-12.06 
Dated: August 16, 2011 

REQUEST NO. DAS 12.04: 

With regard to the Companies responses to DAS 10.01, please provide the basis for the 
FTE estimates. 

RESPONSE: 

See PGL DAS 12.04 Attach 01for the basis for the FTE estimate for 2005 and 2006. The 
basis for 2007 could not be located. See response to DAS 10.01 for the basis for the 2011 
estimate. 

OFfiCIAL fiLE 
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Witness Gr't)Q I 
Date 9) a.} I \ Reporter f\S 
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Customer Service -Inter-Company Billing Allocation 

Peoples En.,ay Home Se,vices/ PEPP 

CSD Time Spent On PEPP 

AS'"'''!'t,o"s 
FY04 ~Y05 ><" 

Phone Cenler Labor CSR hourly rale 8ase Per P Harrison A""tySls $16 6.~ S1l3ll $17 6a 
~Qe. 010901101 Co"".te,,"" ""Ii> Olher Analyst< Comoonenls 
CSR Base I~owfy Role· Mod»"",1 01 A.wC,.le C SI7 ~1 S117J 

'""" $11 ?3 "'" 
~~~~~~:'I~'~~%' ~:~~~~,~ea!e 01 0. 0% _~,~',Oy,OO~", __ -f~~ __ ,,"._ 

CSO Billing for PEPP Work 
Revised Assllnlplions 718/04 

Appl'cahle CSI{ fI.l"~'nliIP $0]9 

Enrollmenl. 

ems 

B,lrr"sort 
Websrlo 

''" ''" 
Full year equivalenl cU'lomers !Mbjllsl12 

Set·up 

Ofterllme 

Calt",enlollm"'1 
MrnlCall 
M,nules 

Jlln-Sep 04 

" " 5.617 

10.000 

9.601 
5.569 

"' 
3.744 

2712 

So.30 ,"00 

FY05 Commonl 
24.;00 9&3 updated foreca.1 
14.~2G acloal exponence lhrough 6/0<1 

247 aelUal e>per"nce through 6/04 
494 a<:tualexpa"ance I"'ough 6/04 

9 6J3 aelual e~pa"ence through6JO~ 

295.281 9&3 opd.led lolec .. t 

24.607 9&3 updaled forecaSI 

" no change 

" no change 
14.450 

'"~ actual e'[lOnenee I~,o"gh 610~ 
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Quelrfyrng calls (2.:>00 per monlh) 
Minute. pe, offer "n "n based on offer ,"fjpl (PEPP lu.1 one 01 many ~elT\S) 
Mlnule, 1.667 ,~ 

Loak carr.·-no inc'emenlal ellecl 01 PEPP partldpan1s. PEe required 10 ,e. pond 10 .ny leak c. 

General Inlormation calt. Irom PEPP custome" 
eellSlclrsllyr 
Mln/Cell 
Mlnules 

Tolal custome, ,etaled mlnule. 
Talall.bor to chatg. 

TolatCSO BlltaMe FOleC"'1 lebo,. OIh D. r e •. T,~vel COlT 
8il.ng e(cenraY" 
B,III Perc.nla e ·Rounded To Nea""1 Sm a Di I 

NOTE The Mrd"",nl of All Salary Grau." was U~I"ed In ealcul.lion. 
_ We.~$ Pe' Year 
~ working Hours Per Ye"r 
_WOrkrng Hou'S Per Week 
Esc.rato,· 2005 Wag"' 

2004 Wee~lyW.ge$ Satary Gr.des 
Associale B 
A.soci.1e C 
A$$oelale 0 
PSE 1 
['SE 2 
PSE ~ 
PSE J E~ewt'"" Sut,elVlsor 

• PGL C~lrs IWp.p.~ Ilro'" as<um!'I.,,, pOi 18) 

_NSGCall.,WePk 
'NSGCall.IWeek 

TOI.1 II Calls IWp.ek 

HANDI EO BY PGl 
HANDLED BY NSG 
Tot.1 II NSG Calls IWp.e~ 

Idi!!l!2illJ !Wll!h1/BurdeV Adde, 
160S 00 
WSSo.o 
:;;7ga SO 

4.350 

54.350 

101B 

06~4% 

'''''. 801)4% 

'" " "'" 
'" " 36.911 

11.351 [==,"'j""ill;m $3.256 1 S16.6531 

FY05 

no change 
, ...... d e.lim.te 71141114 P Harrison 

Jun·Sep 
$351S.GlS 

0.093% 
0100% 

$10.170/19 8M Weco.l 
0.164% 

211O~ Annu.1 Mrdpoinl 

~ 
sn404 
1'30.M6 
M2.76!1 
S~292 

.\50.523 
$78.037 
$1\11.357 

0.200% 

63.000 

As%olTotal 
92003% 

0556% 
1.3.61% 
7 937% 
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DepartmenllResponsibilily 

Marketing and Marlret Oeve/opment 
Customer COmrll,rnmiealions (Brochures. 
tnserts) 
Investor Communications (Anatyst 
present~tions) 

Employee Communications 
(PEConnection. peop!esNel) 
Product Market,nglRevenue Generation 

Websito 
Seasonal Adveltising Campaigns 
Community Events 
Branding and SponSOlstups 
Peoples Energy Horne Servi~es 

Director's Office 

Marketing 

Market Development 

~Sf!arch 

%01 

Work Customer 

Utility 

Corpol~te 

Corporate 

Corporale 

(Util '" Oivrsfy) 
Urtr,ty 
Utihty 
Uli~ty 

CorPOrale 
Divelsi~ed 

Poinl olContael Surveys 22% Ulility 
Business Behavior Scoring. Cred~ and 31% Ur,l,ty 
Collections Scoring 
Support producl mrklg and rev. generalion 16% Utility ~nd Diver 

Focus Groups 2% Uti~ly 
Data mOIling. C·First Oala Support. 12% Utility 
CuslomeIPlOfI~I'9 

Illternal Surveys 17% UHlitylCnlp 

Comments 

Based 011 work performed 

Based On work perlormed 

Based on work performed 

Based on w",k rJP.rlolrned 

20/6 

Pel(:enl AlioCiition 

80.1)0/. 6.(l'!. 10.0% 

80.0% 6.0'';' 10.0% 
84.0'';' 7.0% 5.0% 

PGl DAS 12.04 AHach 01 

4.0% 100.0% 

4.0% 1000% 
4.0% 100.0% 

80.0".4 10.0% 9.0% 0.0% 0.0% 0.0% 1.11% 100.0% 
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:;05t Center 

Exec Office- Sales anc 11000750 
Materials Production 11000751 
Market Development 11000763 
Customer Care 11000795 
Market Research 11000950 

The Peoples Gas Light & Coke Company 
Fiscal 2005 Billing Percentages 

Method PEC PGL 

FTE Work Estimate 1 0 O{)'~.; eu OtY:<, 
FTE Work Estimate 1 () OO'~'" flO ()O'~· 
FTE Work Esllmate !) OO'_:'~, 84.0(),>" 

FTE Work Estimate 9840'}t(, 

FTE Work Estimate 900(/" t~O OWY" 
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FY 2005 
NSG PEHS Total 

6 ~O'!:, 4.00'Yo 100% 
6,OO'~:) 4.00°/0 100% 
/' 00%) 400(1/0 100% 
'1.4{Y'A, 0.20'11,) 100% 

10,00% 1.00% 100% 
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PEHS Intercompany Billing--FY06 
Customer Care Dept 

eso hourly rate 
Applicable CSR Rale/Minute 
Number of Bills Issued 
Annualized customers (# bills/121 
Enrollments 

Enrollments 
CSO 

Bills 

10% 

Full year equivalent customers (f#blllsI12) 

Set-up 

Offer time 

Calls/enrollment 
Mm/Call 
Minutes 

Qualifying calfs (2.500 per mOlllh) 
Minutes per offer 
Minutes 

PGL DAS 12.04 Allach 01 

PEPP ARC 

$18.56 
$0.31 

360,245 
30,020 

7.123 

712 

360,245 

30.020 

10 
3 

2.137 

30.000 
0.17 

5,100 

$18.56 From 9&3 SAP FYOS actuals, al(! eso labor rate (lnd STIC OT) 

SO.31 
41,509 

3.459 
12.500 

1,250 acl(lal experience through 6104 

41,509 10&2 budgels 

3,459 

0.1 

125 

22,500 
0.17 based on offer sCript (PEPP just one of many items) 

3,825 

leak cans-·no incremental effect of PEPP or ARC participants, PGlINSG required to respond to any leak call 

General Information calls from PEPP/ARC customers 
CaUsfcusVyr 
Min/Call 
Minutes 

Total customer related minutes 
Total labor to charge 

Tolal CSO labor Forecasl 
IBiliing Percenlage 
Billing percenlage applied 10 labor, Oth Dept E~p, Travel. Computer E~p 
Total billable budget 

Expected billed amounts (before OH add,on) 

90,061 

97,298 
$30,098 

0.1 
1 Based on FY05 e~perience 

346 

4,296 
$1,329 

101,594 
$31,426 

Total labor Budget $9.020,522 9&3 
0,3%1 
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$9,696,667 9&3 
$29,090 

PGL 0012679 



PEHS Intercompany Billing--FY06 
Marketing Depar1menls 

CastCenle. T~I:! Old HVAC 
11000750 E~ecOH Or>g(ling 02' 

Startup '00 ,." '" 
11000763 """'" o"ngoing '" Startup '00 ,." '" 
11000751 Graprucs Ongoing '00 

11000950 Corp Research Ongoong '00 

Totat '" 

~"" OIhDepl T,avellMtgs 
11000750 5373.260 "".000 55.000 
11000763 5213.538 510.000 54.000 
11000751 5129.906 $10.000 '"000 
11000950 5235.020 54.000 54.000 

FTE'" 

N"""HVACFull 
PEPP Yea. Basis 

'" '" '00 '" '" 0.32 

'" 'SO 
'00 "" '" '50 

'" eo, 

'" '" 
OA7 '" 

Tot BiUable 
$438.260 
5227.538 
$143.906 
5243.020 

PGL DAS 12.04 At!ach 01 

N"""HVAC-
adjlJsled for 
I!!!rtial~eilr Toial PEHS Headc:oont ., Rounded'''' Comment 

'" 0.53 • Assumes BH work done in tt.s cost center eo, 0.02 Assumes 40 hcurs in meeting and other startUp actM:ies 

''" 0.55 13.6% ·w,," 

'" '" ". ,.'" Assumes 80 hcllffi In meeting and other startUp adwoljes 

'" ,n 238% 2.4% 

'" '''' ,,", ,. 
'" '" " 105% 10% Based on actuat e~pefience in FY05 

'" '" 
0.75 

E~p"ded Brled AmllbelQfe OH ao:kI-on) 
561.35640 
554.609 12 
SUI1812 

524.302 

$143.14564 

50f6 
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:ost Center 

Exec Office- Sales anc 11000750 
Matenals Production 11000751 
Market Development 11000763 
Customer Care 11000795 
Market Research 11000950 

The Peoples Gas Light & Coke Company 
Fiscal 2006 Billing Percentages 

Method PEC PGL 

FTE Work Estimate 900'-'ti) 72_Oln;~ 

FTE Work Estimate 10 OO!~· a200';" 
FTE Work Estimate 400'/, 66.00 rXl 
FTE Work Estimate 9830'% 
FTE Work Estimate g,OO'/o 730V;;, 
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FY 2006 
NSG PEHS Total 

5.00% 14.00'Y,-, 100% 
6.00% 2.00% 100% 
G aDo!') 2400% 100% 
1 41J')" o 30 l f,) 100.0% 
D 00% 1000% 100% 
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