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Minutes of 6th Meeting of Efficiency Programs, Inc. (Advisory Board)
held pursuant to notice at the Nicor Gas General Office
1844 Ferry Road, Naperville IL 60563
on Thursday, October 22, 2009, at 1:00 p.m.
Board Members: Val Jensen — ComEd (via teleconference)
James Jerozal — Nicor Gas
Karen Lusson — OAG
Kate Offringa — NAIMA (Absent)
Bryan McDaniel — CUB
Rebecca Stanfield — NRDC (via teleconference)
Guests Neil Maloney — Nicor Assistant General Counsel and Assistant

Secretary
Tom Kennedy - ICC staff
David Brightwell — ICC staff
Kathy Christel — Nicor Procurement
Mary O’Toole (facilitator)
Marla Westerhold (note taker)

This was the sixth meeting of Energy Programs, Inc., also referred to as the Advisory
Board (“the Board™).

Mr. Jerozal commenced the meeting at 1:09 pm. He welcomed the group and provided an
overview of the agenda.

Approval of minutes
Documents: Draft minutes

Upon motion and second, the minutes of the Board meeting of August 31% 2009 were
unanimously approved with the proposed edits.

Mr. Maloney joined the meeting

Plan Administrator RFP Review, Evaluation and Approval
Documents: PA RFP Materials

The Board agreed to use the evaluation matrix and weighting sheet that were provided in
advance of the meeting. The matrix of criteria was included with the RFP to the bidders
but the weighting scheme was not included in the RFP.
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Three bids for Program Administrator (PA) were received (MEAA/Shaw, WECC and
GDS).

It was noted that the Implementer RFPs are due back November 16", and the Board
would like the PA in place by then, assuming contract negotiations with the PA may take
one week to 10 days.

The Board discussed the merits of the bids.
Mr. Maloney left the meeting.

Following discussion, the Board agrees that they would like to have more information
from WECC, clarifying price, scope, and the people who would be in charge of the
program at WECC if they are selected.

Ms. Christel was directed by the Board to make a preliminary call to WECC. Also, the
Board requested Ms. O’Toole and Mr. Jensen to coordinate with Ms. Christel and Ms.
Beitel on generating ideas to discuss changes to WECC’s scope. WECC will be asked to
rebid based on those revisions. There will be a Board call on November 2™ or 3" to
discuss progress in these areas.

It was agreed that Ms. Christel has responsibility for setting up clarifying calls or visits
with bidders, and will keep Board apprised and Ms. O’ Toole will invite Board to attend
calls and meetings.

Ms. Christel left the meeting
Budget Review, Discussion of Special Project Allocation and Approval

Documents: Procurement Summary of EEP Logo (electronically transmitted by Mr.
Jerozal), 2009 Estimated Budget

Mr. Jerozal explained that the budget reflects details and year-to-date expenses, as
previously requested by the Board. The spreadsheet tabs reflect the original estimates, the
category descriptions, the assumptions as well as accruals and balances for each month
though the end of October.

Board Facilitator (Ms. O"Toole):
Mr. Jerozal negotiated the rate at $250 per hour with assumptions of $10.000 per month,

and $50.000 in 2009.

Plan Administrator:
It was noted that the figure is probably too high for the balance of 2009.

RFP Consultant Support (Alecia Ward):
It was initially assumed that RFP work for PA and Implementer would not take much
time. Ms. Ward’s rate was not negotiated for that reason and was an “on demand” rate.
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Mr. Jerozal proposed negotiating for retroactive adjustment of rates and the Board
agreed. It was noted that since RFPs are now completed, there may not be a need to use
Ms. Ward’s services in November or December.

Program Logo:

Bids for logo creation were received from three PR firms, ranging in price from $7.000 to
$19.000. Mr. Jerozal proposed accepting the $13,680 Steele bid as they have experience
designing logos for the energy sector, and have done similar projects directed to
customers. They are also local, have been responsive and have suggested a faster
turnaround timeframe for the work.

Ms. Stanfield left the call.

Following discussion of some alternatives to the Steele bid, it was agreed that Mr. Jerozal
would approach the Nicor affiliate to determine if the work can be done in house, and at
what rate. Mr. Jerozal will also bring additional information from the three bids to the
Board for consideration at the next meeting. Ms. Lusson offered to obtain another bid to
see if a lower pricing could be obtained.

Miscellaneous Board Expenses:

These expenses were clarified to include: phone charges, postage, insurance, fees related
to establishing non-profit organization. Conference room fees, meals and coffee will not
be included. Mr. Jerozal voluntarily removed NAIMA travel expenses from this category
and they will also not be included. Mr. Jerozal will provide details to the Board regarding
the two separate incorporation fees listed in the Budget.

Mr. Jensen lefi the call at 3:50 and there is no longer a quorum.

By Laws Review and Approval
Document: Revised By Laws

Following discussion, some additional minor edits were proposed although the Board
does not have quorum to vote on approval at this time. The Board questioned the
language that states that Nicor has the right to remove any other member with or without
cause.

Mr. Maloney and Ms. Lusson will connect to further revise language in the By Laws and
Mr. Jerozal will look at the document to include the language about open meetings.

Program Year End Date Resolution

Ms. Lusson noted that structuring the rate tariff to align with the heating season makes
sense from a logistical standpoint. It would allow the Nicor Efficiency Program to take
full advantage of funds that are delegated for each year without losing program dollars.
To date this year, the Program has not spent the threshold level (25%) and will lose
program funding if the end date remains December 31, 2009.

Page 3 of 4
NR29 000491



Docket No. 10-0567
Nicor Gas Ex. 4.3

CUB 3.03
CONFIDENTIAL Exhibit 7
Approved Page 4 of 4

It was agreed to further discuss this topic at the next Board meeting when there is
quorum. Ms. Lusson will get more information from People’s Gas and will provide a
summary document to the Board. The Board will need to act quickly if the date is going
to be changed because tariff would have to be refilled by Nov 15.

Agenda Items for Next Board Meeting

By Laws Review and Approval
2009 Budget

WECC bid revision discussion
Discussion of Program year end date
Review logo creation bids

SJ'I-F;LAJI\)r—-

The meeting was adjourned at 4:18 pm.
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