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To Our Shareholders

In 2009, our economy struggled through one of the worst recessions
in memory. Though signs of recovery have begun to appear, Exelon
was challenged by the nation’s economic weakness — as was nearly
every major corporation. In our case, weak demand for electricity,
depressed power and commodity prices, and unfavorable weather
were the headwinds into which we sailed.

John W. Rowe -
Chairman and Chief Exacutive Officer



We werte very successful in controlling the elements we can control: our operations, costs and human
capital. As for the elements we could not control - the power markets, economy, weather and politics -
we have been strategic, thoughtful and disciplined. While 2009 was nct as good as we once hoped it
would be, our results demonstrate Exelon’s ability to build sustainable performance.

OUR FINANCIAL PERFORMANCE

Qur operating (non-CAAP) earnings” were $4.2 per diluted share, near the middie of the initial guidance
range we issued in late 2008 and above the revised range we offered in October 200g. The Exelon team
performed exceptionally well gtven the adverse economic forces that we faced. Our GAAP earnings were
¢a.0g per diluted share compared 1o $2.13 in 2008.

Exelon's stock market valuation continues to be higher than that of any other U S, utility. Cur year-end
market capitalization of 5322 billion made us 20% largeT than our next closest competitor. And since
the merger that created Exelon, our total return — measured as stock price appreciation plus reinvested
dividends = was 120.6%. This compares to total returns of 63.8% and -5.3% for the Philadelphia Utility
Index and S&P 500, respectively. Nevertheless, Exelon’s share price on December 31 was $48.87, down
121% Trom the year-end 2008 price of $55.61. In contrast, the Philadelghia Utility Index increased 4.0%
in 2006 and the S%2F g0 increased 23.5%. This performance disappoints me as much as it does vou,
and we have experienced further declines in the new year. The earmings of our largest subsidiary,
Exelon Generation, are driven by electricity demand and the prices of coal and natural gas, all of which
declined largely as a result of the recession. Exelon’s future earnings and share price appreciation are
dependent to a iarge extent on those factors. But as growth returns, markets tighten and various forms
of requlation impact our competiters, Exelon will be a superior investment.

Our achievements gamered the attention of a variety of stakeholders. We were one of three corporations
to be named by Forkes as one of "America’s Best Companies.” We were ranked severth on BusinessWeek's
“Top 50" companies, and Electric Light & Power named Exelon its “Utility of the Year.” For the fourth
straight year, we were namead to the Dow Jones Sustainability North America Index in recognition of

‘For a reconciliation of adjusted (non-GAAP) operaiing earnings to GAAP (accounting principles generally acceptad in the United States).
ser Exelon’s folnth quarter earnings ~elease issued fanuaty 22 2018, posted on the investor Relations page at www.exeloncorp com
ans inCuded in the 8-K filed with the SEC on that date.




our economic, social and environmental perfermance. in a year that found many in need, our employees
continued to demonstrate dedication to the communities we serve. Exelon's “Energy for the Community”
program - through which our employees donated over 57,006 hours of their time - was recognized for
the second year in a row by VolunteerMatch as the Corporate Volunteer Program of the Year. Diversity tdge
magazine named us a top 10 company for diverse graduates, and Gf Jobs magazine recognized us as a
top 5o military friendly employer. Our achievements, financial and otherwise, are due to the hard work
and focus of our employess amidst potential distractions. ! am deeply appreciative of their efforts,

QOUR OPERATING PERFORMANCE

There is no better exarnple of sustainable performance than our operating results. Our first priority is
ajways safety, and I am very glad to report that Exelon turned in top-guartile safety performance in 2003.

Our nuclear fleet, led by Chip Pardee and Mike Pacilio, again ran at world-class levels. The fleet recorded
a capacity factor of 93.6%, the seventh straight year over g3%. We received license remewals for the
reactors at Oyster Creek and Three Mile Island. allowing them to generate zero-emissions electricity

for an additional 20 years. And we expanded the generating capacity of the fleet by approximately 70
megawatts through component replacements at Quad Cities, Dresden and Peach Botlom Stations, the
first of a wave of capacity uprates at our nlants.

Exelon Power also performed well under the guidance of Doyle Beneby. The commercial availability of
our fossil units was 93.7%, exceeding last year's mark of 8g.1%. Falling electricity demand and declining
wholesale electricity prices pose a significant hurdle for our fossil units, particularly the older and less
efficient coal plants in Pennsylvania. As a resuit, we announced in December our intention to permanently
retire Cromby Station and the coal units at Eddystone Station, This decision will create between $165 million
anid $200 million in present value savings in the form of avoided expense and capital expenditures. The
hydro facilities performed exceptionally once agaim, and Power added the 10-megawatt City Solar faclity
on the South Side of Chicago.

In a year when power prices plummeted compared to the prior year, the vatue of Power Team's isk
management was apparent. The contracts executed and overseen by Ken Cornew, Joe Glace and their
teams e hedge whaolesale electricity price risk heid average realized margins at Exelon Generation




almost flat to those in 2008, despite power prices 40% lower. Those hedges contributed to the $5.8
biltion in cash from operations (non-GAAP} genetated across the businesses and helped us to return
514 billion to shareholders through owr dividend.

Both PECO and ComEd continued to deliver superior operating and financial performance. Qutage
frequency at both companies and outage duration at ComEd were the lowest ever recorded. Customer
satisfaction for both companies was also at or near record levels. While ComEd and PECO escaped the
excessive heat and powetful summer storms seen in years past, the improved performance metrics are
evidence that the reliability investments made by both companies are paying off. Denis O'Brien and
Craig Adams at PECC and Anne Pramaggiore and Terry Donnelly at ComeEd are to be commended for
these accomplishments. Both delivery companies maintained their financial health through careful
managemnent of costs. PECO reduced expenses below 2008 levels, allowing it to increase its net income
despite declining demand. At ComEd, Frank Clark’s diligent commitment to managing expenses,
increasing revenues and improving efficiency resulted int an increase in the earned return-on-equity
(ROE) from 5.5% in 2008 to 8.5% in 2009, ComEd is targeting an ROE of at least 10.0% in 201¢.

The weak economy required even more financial discipline than usual. A company-wide effort led by
Chris Crane enabled us to not only meet our commitment 1o keep operating and maintenance expenses
fiat to 2008 levels but also to realize an additional $200 million in savings. In 2009, we completed a
restructuring effort that involved the elimination of roughly soo positions. That process was difficult for
me and for our employees, but it was necessary and created much-needed efficiencies, Qur focus on cosis
will continue in 2010, We also took steps to substantially increase our financial flexibility. The Finance
group, led by Bill Von Hoene and Matt Hilzinger, took advantage of favorable interest rates to refinance
$1.2 billion in debt maturing in 2011 and used $350 million in cash on hand to make a discretionary pension
contribution that will decrease expacted 2011 mandatory contributions by $1 billion. The Exelen Business
Services Company (8SC) provided top-quality legal, information technology, supply and human resource
services to the operating companies while realizing significant cost savings. Ruth Ann Gillis, Andrea Zopp,
Dan Hill, Bridget Reidy, Sonny Garg and their groups performed superbly and were essential in helping to
keep the lights on and the gas flowing.




SUSTAINING OUR PERFORMANCE

We are constantly looking for ways to grow the market value of your company. At this time last year,
we believed the best means to that end was the acquisition of NRG Energy, Inc. Despite offering what
we viewed as a fair price for NRG, we were unable to convince its management and shareholders to
support our acquisition offer. Many analysts and investors told us the price it would take to dose the
deal. That price would have sapped the value from the acquisition, and your board and | chose to walk
away rather than overpay. In the months since, the relative valuation of the twe companies has validated
that decision. While | am frustrated that we did niot prevail, my focus today is what it has always been -
shareholder value. And the NRG transaction was fat from our only option far creating sustained value
for you. We are pursuing five opportunities:

« Firsi, Exelon offers the industry’s most compelling plan to bring new nuclear generation to market.
Qur uprate projects — up to 1,506 megawatts, 70 of which came online last year —would bring the
equivalent of une new nuclear reactor online by 2077, They waould come at half the cost of a new plant
and with less risk because of the opportunity to defer expansion if power prices do not support it.

« Second, PECO's and ComEd's investments in smart grid infrastructure will help modemize the delivery
system while providing attractive regulated returns. The two companies plan to spend up to $725 miilion
on advanced metering smart grid infrastructure in the coming years. PECC was ane of six utilities
selected to receive 2 $200 million federal stimulus grant. ComEd is moving forward with a pilot
program on Chicage’s West Side and adjacent suburbs,

- Third, we created the Exelon Transmissicn Company (ETC) to meet the growing need to invest in our
transmission infrastructure and improve reliability, reduce congestion and move renewable energy
to the country’s population centers, £7C gives us a means to operate outside our traditional footprint,
it will henefit from ian McLean’s years of experience in power markets and regional transmission
organizations, Betsy Moler's understanding of the regulatory process from her time as the head of
FERC and the knowledge of dozens of transmission empioyees throughout the company.

- Fourth, no company in our industry is better posftioned to benefit from the economic recovery. Exelon
Generation’s nuclear fleet remains the lowest-cost producer in the industry. it will create considerable

value as the prices of natural gas and coal recover and eleciricity demand picks up.




« Fifth, no company in our industry is better positioned to prosper in a carban-constrained world.
Exelon has improved the performance of cur nuclear fleet and increased its capacity, We have
divested or proposed to close relatively inefficient fossil-fired plaﬁts. We have developed a unique
resource plan in Exelon 2020 that would effectively eliminate our carbon foctprint. As of 2009, we
were on track to achieve that goal and had accomplished one-third of it—removing the equivalent
of the carbon dioxide {CO.) emissions of 1 million cars.

Exelon has been a leading voice supporting an efficient U.S. response to the challenges created by climate
change. Accordingly, we have supported the creation of a cap-and-trade mechanism for controlling CO,
emissions. In this way, market forces would drive suppiiers and customers to adopt the lowest-cost
responses to reduce CO, emissions. The outcome of climate legislation remains uncertain, but what

is certain is that we are inexorably moving towards a lower-carbon society. If Congress does not act to
limit carbon emissions, the EPA is determined to do so, both through its carbon regulation powers and
through its other authorities with respect to air pollution. Thanks to foresight and planning, Exelon
and you, our sharehglders, stand to benefit from either outcome.

Today's Exelon is the combination of two large utility companies and one commodity-based generating
company. The cutrent economic and commoeodity environments make it a difficult time to be either— 3
fact reflected in cur 2010 earnings forecast. We are confronted with great uncertainties about how the
future will unfold. But cur performance in 2009 demonstrates our ability to deliver value to our customers,
employees, the communities we serve and you — our investors — in tough times as well as good omnes.
That is what we mean by sustainable performance. And it is what we strive for in our quest to become
the best group of electric generation and glectric and gas delivery companies in the United States.

-VM

John W. Rowe

Chairman and Chief Executive Officer
Exelon Cotporation

- March 8, 2010
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Limerick Generating Station is @ nuclear power
plant built on a 6cc-acre site located about 20
miles northwest of Philadelphia in Montgomery
County. Both of Limerick’s units are boiling water
reactors that fogether can produce enough clean,
greenhouse gas emission-free energy to power
more than 2 million average American homes.




Our Financial Discipline

2000 wWas again a year in which Exalon demonstrated its industry-leading
financial discipiine, cash flow and risk management practizes.

in June, the company annaunced ar aggressive cost reduction program in
the face of the economic challarges confronting our entire economy and
reflecting the commodity-ériven nature of Exelon Generation’s tevenues.

The company significantly exceeded its 2009 tost reduction goals by

reducing positions and increzsing efficiencies.

The hedging program managed by Power Team was again at the forefront
of Exelon’s ability to ensure stable cash flows despite historically low
commadity and power prices. These efforts and others aliowed Exelon to
return approximately $1.4 bitlion in dividend payments to shareholders
while beating our cash goals by about $700 miltion.

We further demensirated our disciphine by walking away from our proposed
acquisition of NRG Inergy, Inc We seek long-term value, but not at any price.



Our Operational Excellence

The employees of Exelon kept the lights on and the gas flowing by delivering
best-in-class performance in our generation, delivery and service companies.

With the nuclear fleet performing at an industry-leading 93.6 percent capacity
factor and our fossil plants performing at their highest levels since we began
tracking their performance, cur Generation group produced approximately
150 thousand gigawatts of power at the industry's lowest carbon intensity.

ComeEd and PECO. our distribution utilities, enjoyed similar successes, with
Comtd enjoying its best-ever safety performance while setting several
performance records in terms of decreasing customer interruptions par month
and the average duration of outages experienced by customers. PECC imvested
approximately $4co million in infrastructure improvements and new
facilities ast year and enjoyed its third-best year for outage frequencies
And Exelon Business Services Company again provided excellent services

to our operating companies. Our Finance tearn completed its two-year
Financial Transformation Implementation Program on time and on budget.
Human Resources and Communications executed the comvplex details o
accomplish major organizational change, and Supply continued its efforts
to premote a more diverse supplier base throughout the Exelon family of
companies while at the same time realizing $150 million in savings from
renegotiated contracts.




in 2008, ComEd opened a state-of-the-art
substation in Chicago’s West Loop. This was part
of an eight-year, $350 million project that also
created multiple sources of supply for other
downtown Chicago substations and substantially
improved refiability for downtown businesses and
neighberhoods. Comed serves 3.8 million customers
in a retail service area of 11,300 square miles.



Conowingo is @ $7G-megawatt hydroelectric
power plant located on the Susquehanna River in
northern Maryland. Exelon wishes to maintain this
virtually emissions-free generating capacity and
its electrical output, and on March 12, 2009, filed

a Netification of Intent with the Federal Fnergy
Requiatory Commission to relicense Conowingo
beyond its September 2014 expiration,

RPN LS B




Our Environmental Leadership

txelon continued to make strong pregress on Zxelon 2020: a Jow-carbon
roadmap. Less than one year after our original announcement of what is
novy our business and environmental plan, we arnounced greenhouse
gas ernissions reductions of over 35 percent under the US. Environmental
Protection Agency's Climate Leaders program. We are now one-third of the
way to our 2020 goal of effectively eliminating our carbon footpring,

Exglon was for the fourth consecutive year namad to the Dow Jones
sustainability North America Index and redoubled advocacy efforts an
chiate jegislation, with frequent visits to Capitol Hill and testimony
before key Congressional committees.

Exelon Business Services Company led the way toward a 16 percent reduction
M energy use across our commercial facilities. During 200g, the U.S.
Depariment of Energy annouced its intent to award PECO $200 million in
matching grant funds under the Smart Grid Investment Program. ComEd
cempleted year one of its consumer Smart Ideas energy efficiency program
and ‘aunched its Smart Grid pilot,

Exelon Nuclear announced a nuclear uprate program to expand its existing
reactor fleet by up to 1,500 megawatls (MW) of new zero-emissions output
and brought 70 MW an line in 2009. Exelon Power's Chicago City Solar plant,
210-MW facility, began operations on a former industrial site in Chicago's
West Puilman neighborhosd. The plant is the largest urban solar installation
in the nation



Our Superior Talent

The sustainable performance reported in thess pages s thanks 1o the
hard waork, dedication and diligence of our 19,300 employees, who keep
the lights on and the gas flowing 24 hours a day, seven days a week.

While much nas changed since 2008, Hoth in the global economy and in
aur workforce, we

ave not wavered from our commitment to diversity and

inclusion. With the additicnal focus of Exelon’s Diverss Supplier Enablement
program, we are bringing our diversity and inclusion efforts to new levels

of success inside and outside the company, involving cornmunity banks and
minority-owned businesses at a ligher level than at any pomt in our history.

That level of excellence extends beyond the tasks invelved in generating,
transmitting ana detivering power. Exelon’s “Energy for the Community”
volunteer program was named Corperate Volunteer Program of the Year
by VolunteerMatch, the second consecutive year out employees have

earned this honor, thanks to their 57,000 hours of volunteering in zoog.




At PECO’ Transmission System Operations center in
Philadeiphia, operators keep close watch on the
regional efectric grid. PECO will spend more than
ssoo million on maintenance, system performance
and capadity expansion projects in 2010 to maintain
its reliable service o PECO customers. PECO serves
1.6 million electric customers and 485,000 natural
gas customers.




Exelon at a Glance

COMED

ComEd set all hme bests for fewest tustomet mterruptmns and average outage
duration in"z00g. ComEd customers experienced 1.2 million fewerinterruptions
than in 2008 and.setvice on average was restored nearly 5o minutes faster.
ComEd aiso continued its strong safety culture by ar.hlewng the company's best
safety performance record gver, ‘

In response to the eccnomrc downturn, ComEd reduced hon- GAAP operating and
maintenance expenses by more than $80 milkion from 2008 spending levels through
cost management and efficiericy’ lm'matrves Capltal expendutures in 2000 were
reduced by $9g million from 2008 levels by recahhratmg new business spend and
systern investment to align with decreased system demand_

The Wineis Comerce. Cornmrssmn (ICC) unan:mously approved the deployment of
131,000 smart meters to assess how Smart Grid technol ogy ¢an gnhance sevvice,
help customers make informed decisions abhout energy use and contribute to
reduced carbon emissions. ComtEd's envrronmental programs exceeded first-year
targets with more than 160 glgawaﬂ-hours of energy savings. These pregrams
areon track to make ComEd an mdustry leader in e]ectncrry savmgs threugh
energv efficiency. - :

ComEd created an Operatrona] S’trategy am:l Busmess Intelhaence arganization

that drove productivity and efficiency through a number of initiatives, including

an enhanced service suspensron model and revenue protectron efforts.

I July; Minois Governor Pat Quinn srgned_assrs_ter_r_ce ]egr slatzon that included

a provision for utilities to recover actual uncollectible accourit expenses on an
annual basis through a rider adjustment mechanism. On February 2, 2000, the ICC
issued an order approving ComEd's proposed tariffs, with minor madifications.
With the 1ECs approval of the tanf'f ComEd will begint coll lesting past due arnounts
in Aprit 2010. ComEd provides service to approxmrate]y, g million customers in
northem Minais.

PECO

PECO’s continued focus on operahon al exceﬂehce led to record perform ance in
2009, Additianally, PECO achieved key miléstones on regulatory fronts in the

. transition to competitive market pricing for generation, supported the Exelon

2020 environmental initiative and met its finaricial goats.

transmiission sub'

._ec’;ueed Eqstb’m‘er intermptions of electric service by 6.5 percent,
t substation bus outages ever, and achieved the company's
e ever {as measired by IEEE SAIFI). As part of $388 million in
O.increased its distribution system automation, completed
tion serving University City, began work on a new $55 million
in Worcester Pa, and completed nearly 1o infrastructure
improvements o its qas de hvery systern. Furthermore, PECO teduced its bad debt

in operations, PEC:
experienced the
best rehabﬂrty perfar
capital investmen:
fts Tunnel electric’

éxpense by $97 million coimpared with 2008 Also notable was a new five- -yeat labor

agreement reached w;th IBEW Loca! &14.

PECO a]so contmued to demonstrate its leadership to its regional community and
the environmént and raised its customer satisfaction score higher than the four
previgus years. In suppart of Exelcm 2020, PECO exceaded its targets for reduction of
greenhcuse gases, expanded its fleet of cleanet, a lternative-fueled vehicles, and made

) sugnrﬁcant energy efﬁcrency improvernents at five service centers.

PECO's smart gnd proposai was one of only six in the nation to receive approval
ofa 5200 millian federal stimulus grant. The company began to buy wholesale
energy.as part of the transition to competitive markets beginming in 201 and
secured renigwable & energy credits to comply with Pennsylvania's Alternative
Energy Portfolio Staﬁdard The Penmnsylvania Public Utility Commission also
approved the company 5 four-year “Smart Ideas” package of energy efficiency/
demand response programs to heIp consumers reduce peak demand and overall
enerqy consumptlon

’ EXELON GENE-RAT_ION

Exelon Nuclear, the nation’s largest operator of commercial nuclear reactors,
performed at world-class levels in 2000.

The comy pan'y‘:s 3,706 n'ucleer professionals implemented industry best practices -

toensure safe rehabie operation throughout the fleet.

Exelén Nuciear‘s 10 generatmg stations with 17 reactors in the Midwest and
Mid- Atlant:c regrons achieved an average capacity factor of 93.6 percent in 2009,

“-the seventh consecutrve year capaciiy factor exceeded g3 percent, and produced

just overiz. 3 miltion megawatt-hours of electricity. Exelon’s Three Mile Island
Unit1seta new world record for Pressurized Water Reactors with a 7o5 day
continuots rur\ The orgamzatlorr alsa 1mproved its industrial safety record by
33 percent '

Irr 2009, Exelon Nudear tontributed to txelon 2020: a low-carbon roadmap
through equipment upgrades at its Quad Cities, Dresden and Peach Bottom nuclear



stations. Combined, these tmprovements added approximately 70 megawatts of
zerp-emissions electricity to the grid. The organization maintained Environrnental
IS0 14001 certifications at its 10 sites and achieved LEED Silver certification for a
new administration building at Clinton Station.

The Oyster Creek and Three Mile Island reactors received 20-year operating
license extersions from the Nuclear Regulatory Commission. Exelon Nuclear
alsc anmgunced its intent to apply for a-2¢-year Heense extension for its Limerick
Generating Station.

Exelon Power’s fleet of fossil and hydroelectric units i [Hinois, Marylang, Massachusetts,
Permsyivania and Texas provided over 1¢ million megawatt hours of reliable
generation in 2009. With 105 units at 23 different sites, Exelon Power's flest
consists of approximately 8,000 megawatts of base load, intermediate and peak
power generation. In 2008, Exelon Power's fleet reported record performance levels
in unit availability, delivering on the cormmitment of comtinuous improvement and
performance eptimization. '

£xelon Power is committed to its role as an envivonmental leader. Effoits in 2003
included the dedication of the LEED Silver certified Renewable Energy Education
Center at Fairless Hills, the second-largest landfill gas generating station in the
U.S., which provides an opportlinity for students and visitors to experience how
electricity #s produced through various alternative renewabrle fuels; the construction

of a fish passageway at Black Rock Damn on the Schuylkill River as part of a river-wide

effort to restore American Shad to the Schuy?kwﬂ River by gnabling their rmgrath:m

and the opening of a new fishing wharf at the Conowingo Dam, which is accessible
1o those with disabilities and increases the a_.bﬂlty of visitors to enjoy fishing and

the acosystem of the Lower Susquehanna River,

Exei'on Power Team is the whelesale power: marketmq division of Exelon. Its tole
is tomanage the risk and mamm1ze the economic value associated Wwith Exe1on §. -
electric generating fact] ltIES power. purchase agreements, fuel requwements
emission credits, ‘rransmssmn contracts:and load obhgatlons Power Team's
wholesale mnarketing and transactlon efforts’ are focused an the compehtwe
electricity markets in several regions of the United States: the Mid-Atlantic, the .
Midwest, the Northeas‘t the Southwest and Texas. Pcwer Team 5 trade ﬂooT and :
teadquarters aré located in !(ennett Square P S :

Exelon Energy is the retaﬂ marke‘n ng arm, of Exelon It markets e]ectncaty to.

7o United States. Drawmg on Exelon's deép xpenence bmad resources. and strateg'.
T Iihnms feotpnnt Exalon’ Trans '
©imy prove reliability, TEduCE congsstion nd facrhtate movement of low-ca.rbon

C o eney tomarketsnahonmd
custorners in Nlinoig.and Pennsylvama andnatural gas to customers nm 1!1015 i 9y -

Michigan and Ohie. Exelon Energy provides a valuable reizil channel-to-market
for £xelon’s genervation, while providing customers innovative products that can
help manage risk and earn the most from the competitive energy environment.
Exelon Energy’s locally-based sales representatives have z wealth of experience in
energy products and services and bring a depth of knowledge tc the retail energy
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EXELON BUSINESS SERVICES COMPANY

Exelon Business Services Company, LLC {BSC), s a direct, wholly-owned subsidtary
of Exelon Corporation providing guality products and services in a cost-effective
manneT to all Exelon companies. There are thirteen BSC practice areas: Audit.and
Controls, Commerdial Operations Group {which includes accounts payable and
payrcll), Communications and Public Affairs, Corporate Strategy and Exelon 2020,
Corporate Security, Corporate Development, Finance, Governmert Affairs and
Public Policy, Human Resources, Infarmation Technology, Legal and Covernarnce.
Real Estate and Suppiy. ' '

BSC's approximately z,200 empioyees in northern fllingis, Pennsylvania and vther
Exelon business locations deliver value by providing coordinated, cost-efficient high-
quality services and developing enterprise-wide and organization-specific solutions. -

In 2008, BSC initiated cost-redyction actions inchuding budget and position,
reductions. Service level commitments were met o7 exceeded across BSC even
with far-reaching cost managemsnt inftiatives. Of particular note-was the Supply

- organization’s Rapid Resourcing effort which resulted in $150 million i value o

Exefon and its compames
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. __5100 bib ion an transmission desvelapment b_y\,zozo Exelon Transmission Company
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4nd others to buﬂd the next gen'e tion of rehable electric transmission in the

ornpany s new transmission prcuects
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m millions, except for per share data

Summary Annual Report
Summary of Earnings and Financial Condition

For the Yeats Ended December 3,

2009 2008 2007 2006 2005

Statement of Cperations data:
Operating revenues 17,318 18,859 18,916 $ 15,655 15,357
Operating income 4,750 5,290 4,668 3,521 2,724
Income from continuing operations 2,706 17 2,726 $  1,59C g51
Incomne from discontinued cperations 1 20 10 2 14
Income before cumulative effect of changes in accounting principles 2,707 2,737 2,736 1,592 965
Cumulative effect of changes in accounting principles

[net of income taxes) - - - - {42)
Net incormne ® 2,707 2737 2736 § 1592 923
Earnings per average common share (diluted):
Income from continuing operations A.09 410 4.03 S 235 1.40
Income fram discontinued operations - 0.03 0.02 - 0.02
Cumulative effect of changes in accounting principles

{net of income taxes) - - - - (0.08)
Net income 4.09 A3 4.05 $ 235 136
Dividends per common share 210 2.03 1.76 s 1.60 1.60
Average shares of common stock outstanding - diluted 662 662 676 676 676

{a} The changes betweaen 2007 and 2006, and 2006 and 2005, were primarily due to the impact of the goodwill impairment charges of $776 million and $1.2 billion in 2006 and 20654, respectively.
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Summary Annual Report
Summary of Earnings and Financial Condition

in millions

December 3,

1009 20080 200706 20060k 20057

Balance Sheet data:

Current assets $ s4a41  $ 5130 5 446§ 4130 5 3808
Property, plant and equipment, net 27,341 25,813 24,153 22,775 2,581
Noncurrent regulatory assets 4,872 5,040 5,133 5,808 4,734
Goodwill® 2,625 2,625 2,625 2,694 3,475
Other deferred debits and other assets 8.00m 8,038 8,760 7933 7,858
Total assets $ 45,80 5 47546 $ 45087 S 43,340 S 41,856
Current lighilities $ 4,238 5 38m $ 5466 S 487 $ 5759
Long-term debt, including long-term debt to financing trusts 11,385 12,592 1,965 11,9M 1,760
Noncurrent regulatory Habilities 3,492 2,520 2,301 3,025 2,518
Other deferred credits and other lizbilities 12,338 17.489 14,131 13,439 12,606
Minority interest - - - - 1
Preferred securities of subsidiary 87 87 87 87 87
Sharehelders’ equity 12,640 1,047 10,137 10,007 9,125
Total liabilities and shareholders' equity $ 49,180 S 47,546 $ 45087 S 43,340 S 11,856

(a) The changes between 2006 and 2005 were primarily due ta the impact of the goodwill impairment charge of $776 million in 2006,

(b} Exelon and Generation retrospectively reclassified certain assets and liabilities fn accardance with the applicable authoritative guidance for offsetting amounts related to qualifying derivative contracts.
(c) Exeton and Generation retrospectively reclassified certain asset and 'fabilities with respect to option premiums into the mark-to-market net asset and liability accounts to conform to the current year presentation.



Stock Performance Graph

The performance graph below iltustrates a five year comparison of cumulative total returns based on an initial investment of $100 in Exelon Corporation cormmen stock,
as compared with the Standard & Poor’s (S&P) 500 Stock Index and the S&P Utility Index for the period 2605 through 200g.

This performance chart assumes:

- %100 invested on December 31, 2004, in Exelon Corporation common stock, in the S&P 500 Stock Index and in the S&P Utility Index; and

« All dividends are reinvested.

Comparison of Five-Year Cumulative Return
$250
5200
$150
5100
%o T T T ; T ; T T T
S 8 5 5 58 88 8555582888828
T RS R M E R A ed mE s E RmE FR
Exelon Corporation ~——S&kPs00 e S&P Utilities
Value of Investrent at December 3,
2004 2005 2006 2007 2008 2009
Exelon Corporation $ 100.00 S 124.43 $ 14897 $ 20120 S 141.0g $ 129.42
S&P 500 100.00 104.90 121.43 128.09 8c.77 102.08
S&P Utilities 106.00 1671 14118 168.47 19.73 133.88
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Discussion of Financial Results - Exelon

Results of Operations

Favorable
{Unfavorable)
{Dollars in millions, except for per share data, unless otherwise noted) 2009 2008 Variangce
Operating revenues 17318 % 18859 5 (1341
Operating expenses
Purchased power and fuel 5,281 6,582 1,301
Operating and maintenance 4,612 4,538 {74)
Operating and maintenance for regulatory required programs 63 238 {35)
Depreciation and amortization 1,834 1,634 (200}
Taxes other than income 778 778 -
Total cperating expenses 12,568 13,560 992
Operating income 4,750 5299 (549}
Other income and deductions
Interest expense {654} (699) 45
Interest expense to affiliates, net (77} (133) 56
Equity in losses of unconsolidated affiliates 27 {26) (1)
Other, net 426 (407} 813
Total other income and deductions (332) {1,265} 933
Incorne from continuing operations before income taxes 4.418 4,034 384
Income taxes 172 1317 (395)
Income from continuing operations 2,706 2717 {n)
Income from discontinued operations, net of income taxes 1 20 (19)
Net income 2707 § 2;37 8 (30
Diluted earnings per share 409  $ a1 5 {oog)

Exelon’s net income was $2,707 million in 2009 as compared to $2,737 million in 2008, and diluted earnings per average commeoen share were $4.09 in 2009 as compared

t0 $4.13 in 2008, All amounts presented below are before the impact of income tax.

Exelon’s 2009 results were significantly affected by lower revenue net of purchased power and fuel expense at Generation of $411 million. This decrease was primarily due
to reduced net mark-to-market gains from its hedging activities of $271 million and unfavorable portfolio and market conditions of $206 million. Additionally, Generation
experienced higher nuclear fuel costs of $74 million. Partially offsetting these decreases were lower costs associated with the lllinois Settlement of $123 miltion.

ComEd experienced higher revenue net of purchased power expense of $155 million despite unfavorable weather conditions and reduced load. Distribution pricing
increased ComEd's operating revenues by $214 million primarily due to the ICC's September 2008 order in the 2007 distribution rate case. This increase was partially
offset by the impact of current economic conditiens and unfavorable weather, which reduced ComEd's load resulting in lower revenue net of purchased power expense

of $40 million and $45 million, respectively.



Discussion of Financial Results - Exelon

PECO had a slight increase of %16 million in its revenue net of purchased power and fuel expense primarily due to increased gas distribution rates effective January 1,
2004, resulting from the settlement of 2008 rate case, which provided $77 million of additional revenues in 2009. PECO's increased revenues also reflected the impact of
lower electric distribution rates in 2008 of $22 million primarily due to the refund of the 2007 Pennsylvania Public Realty Tax Act settlernent {which was completely offset
in charges recorded in taxes other than income). Similar to ComeEd, these increases were partially offset by the impact of current econamic conditions and unfavorable
weather, which reduced PECO's load resulting in lower revenue net of purchased power and fuel expense of $6g9 million and $21 million, respectively.

Exelon’s 2009 results were also affected by higher operating and maintenance expense at Generation. In March zoog, Generation re-evaluated the fair value of the
Handley and Mountain Creek stations due to the continued decline in forward energy prices, which resulted in a $223 millicn impairment charge. In December 2005,
Generation announced that it had notified PIM of its intention to permanently retire four fossil-fired generation units in Pennsylvania because they are no longer
economic to operate and are not required to meet demand for electricity in the region. In connection with the announced retirements, Generation recorded a charge of
$24 million related to exit costs as weli as $32 million of accelerated depreciation.

Additionally, Exelon’s pension and other postretirernent benefits expense increased by $160 million in 2009 due to lower than expected pension and postretirement plan
asset returns in 2008. There was also a scheduled increase in Competitive Transition Charge (CTC} amortization expense at PECO of $go million in accordance with its
1998 restructuring setilement and increased depreciation of $6g miilion across the Registrants due to ongeing capital expenditures.

In response to current market and economic conditions, Exelon implemented a cost savings pregram in 2009. This initiative included job reductions, for which Exelon
recorded a $34 million charge related to severance expenses, and a $350 million discretionary contribution to Exelon’s largest pension fund, which is expected to reduce
pension expense over the next ten years. PECO generated additional cost savings through enhancements to credit processes and increased collection and termination
activities initiated in 2008, which reduced uncollectible accounts expense by $g97 million. In addition, ComEd’s and PECO's incremental storm-related costs decreased
operating and maintenance expense by $4o0 million and $g million, respectively.

Exelon's interest expense decreased by $140 million primarily due to lower outstanding debt at ComEd and PECO and lower interest rates on Generation’s Spent Nuclear
Fuel obtigation. Additicnally, £xelon was able to capitalize on favorable capital market conditions in its refinancing of $1.2 billion of debt at Exelon and Generation

criginally scheduled to mature in 2011. Although this debt offering resulted in $120 million in debt extinguishment costs, it decreased Exelon’s average cost of debt while
alsc extending the maturities of the debt.

Exelon's 2009 results were also significantly affecied by nuclear decommissioning trust fund (NDT) realized and unrealized gains of $256 million in 2009 compared to
realized and unrealized losses of 5308 millicn in 2008 for the former AmerGen nuclear generating units and portions of the Peach Bottom nuclear generating units
{Non-Regulatory Agreement Units) as a result of improved market performance.

Finally, Exelon reassessed anticipated apportionment of its income, vesulting in a change in state deferred income tax rates, and ComEd remeasured income tax
uncertainties related to its 1999 sale of fossii generating assets. These two actions resulted in an aggregate non cash gain of $83 million.
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Discussion of Financial Results - by Business Segment

Results of Operations by Business Segment

The comparisons of 2009 and 2008 cperating results and other statistical information set forth below include intercompany transactions, which are eliminated in

Exelon’s consclidated financial statements.

Net Income {Loss) from Continuing Operations by Business Segment

Favorable

{Unfavorable)

2009 2008 Variance

Generation 2122 § 2,258 $  (136)

ComEd 374 201 73

PECO 353 325 28

Other @ (143} (67) (76)

Total 2706 § a7 § )
{2} Other primarily includes corporate operations, Exelon Business Service Company, LLC (85C), investments in synthetic fuel-producing facilities and mterseqment eliminations.

Net Income (Loss} by Business Segment

Favorable

{Unfavorable)

2009 2008 Variance

Generation 2122 5§ 2278 $  (156)

ComEd 374 Ele] 173

PECO 353 325 28

Other @ (142) (67) (75}

Total 2707 & 2731 8 (30}

{a} Other primarily includes corporate operations. BSC, investrnents in synthetic fuel-producing facilities and intersegment eliminations.



Discussion of Financial Results - Generation

Results of Operations — Generation

Favorable
{Unfavorable)

(Dollars in millions) 2009 2008 Variance
Operating revenues $ 9703 $ 10752 5 (L0%)
Purchased power and fuel expense 2392 3,572 640
Revenue net of purchased power and fuel expense 6,77 7182 ()
Other operating expenses
Operating and maintenance 2,938 2717 (221}
Depreciation and amortization 333 274 (s3)
Taxes other than income 205 197 {8)
Total operating expenses 3.476 3,182 (288)
Operating income 3,205 3,994 (699)
Other income and deductions
Interest expense {13 (136) 23
Equity in losses of unconsolidated affiliates {3) (1) (2}
Other, net 376 (469) 845
Total other income and deductions 260 {626) 866
Income from continuing operations before income taxes 3,555 3,388 167
Income taxes 1433 1130 {303)
Income from continuing operations 2,122 2,258 {136)
Discontinued operations
Gain on disposal of discontinued operations - 20 (20)
Income from discontinued cperations - 20 (20)
Net income $ 2022 $ 22718 § (156}

Generation's 2069 results compared to 2008 were significantly affected by lower revenue net of purchased power and fuel expense primarily due to unfavorable portfolio
and market conditiens, including decreased net mark-to-market gains from its hedging activities, and revenue from certain long options in Generation's proprietary
trading portfolio recorded in z008. Additionally, Generation's revenue net of purchased power and fuel expense was affected by gains related to the settlement of
uranium supply agreements in 2008 and higher nuclear fuel costs in 2009 due te rising nuclear fuel prices. The decrease in Generation’s revenues net of purchased power
and fuel expense was partially offset by lower costs related to the llingis Settlement.

Generatfon’s 2009 results compared to 2008 were further affected by higher operating and maintenance expenses. Higher operating and maintenance expense was
primarily due to a $223 million charge associated with the impairment of the Handley and Mountain Creek stations and costs associated with the announced shut-down
of three coal-fired and one dual fossil-fired generation unit in Pernsylvania. These actions were a direct result of current and future expected market conditions, Market
conditions also contributed to lower than expected pension and postretirement plan asset returns in 2008, which resulted in higher pension and other postretirement
benefits expense in 2009. Operating and maintenance expense increases were partially offset by the favorable results of Exelon’s companywide cost savings initiative
and lower nuclear refueling cutage costs.

Additionally, due to a significant rebound in the financial markets, Generation experienced strong performance in its NDT funds in 2009. As a result, Generation's
earnings improved as its NDTs of the Non-Regulatory Agreerment Units had significant net realized and unrealized gains in 2009 compared to significant net realized
and unrealized losses in 2008,
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Discussion of Financial Results - ComEd

Results of Operations - ComEd

Favorable
{Unfavorable)

{Dollars in millions) 2009 2008 Variance
Operating revenues 5,774 6,136 S (362)
Purchased power expense 3,065 3,582 517
Revenue net of purchased power expense 2,709 2,554 156
Other operating expenses
Cperating and maintenance 1,028 1,097 69
Operating and maintenance for regulatory required programs 63 28 (35)
Depreciation and amortization 4584 464 (30}
Taxes other than income 281 208 17
Total other operating expenses 1,866 1,887 21
Operating income 843 €67 176
Cther income and deductions
Interest expense, net {319) {348) 29
Equity in Josses of unconsolidated affiliates - (8) 8
Other, net 75 18 61
Total other income and deductions {240) (338) 98
Income before income taxes 603 329 274
Income taxes 229 128 fiot)
Net income 374 200 % 173

The increase in ComEd's net income was driven primarily by higher revenue net of purchased power expense, reflecting increased distribution rates effective September
16, 2008, partially offset by a decline in electric deliveries, primarily resulting from unfavarable weather conditions and reduced load in 2coq9. In addition, ComEd's
increase in net income reflects lower operating and maintenance expenses, lower interest expense, and higher interest income related to the 2009 remeasurement of

uncertain income tax positiens.

The reduction in operating and maintenance expense reflects Exelon's company-wide cost savings initiative in 2009. The initiative included job reductions, for which ComEd
recorded a charge for severance expense as a cost to achieve these savings. ComEd also benefited from decreased storm expenses. Operation and maintenance expense reflect
increased pension and other postretivement benefits expense due to lower than expected pension and postretirement plan asset retumns in 2008. In the September 2008 rate
case ruling, the ICC mandated fixed asset disallowances while alowing certain requlatory assets, which were recorded as a net cne-time charge in 2008.

Depreciation and amortization expenses increased due to higher plant balances and new depreciation rates effective January 1, 2009. ComEd experienced a decrease
in interest expense primarily due to lower gutstanding debt in 2009. ComEd also recorded higher interest income related 1o the remeasurement in 2009 of uncertain

income tax positions.



Results of Operations — PECO

Discussion of Financial Results - PECO

Favorable
{Unfavorabie)

(Dollars in millions) 2009 2008 Variance
Operating revenues $ 5,311 5567 5 {256}
Purchased power expense and fuel expense 2,746 3,018 272
Revenue net of purchased power expense and fuel expense 2,565 2,549 16
Other operating expenses
Operating and maintenance 640 731 o
Depreciation and amortization §52 854 (98)
Taxes other than income 276 265 1)
Total other operating expenses 1,868 1,850 (18)
Operating income 697 609 {2)
Other income and deductions
Interest expense, net (187 (226) 39
Equity in losses of unconsolidated affiliates (24} {16) {(8)
Other, net 13 18 {s)
Total other income and deductions {108} (224) 26
Income befare income taxes 499 475 24
Income taxes 146 150 4
Net income 353 325 28
Preferred stock dividends 4 4 -
Net income on common stock ¢ 349 32 b3 28

The increase in net income was driven primarily by increased operating revenue net of purchased power and fuel expense and decreased interest expense, which was
partially offset by increased operating expenses. The increase in revenue net of purchased power and fuel expense was primarily related to increased gas distribution
rates effective January 1, 2009, which were partially offset by reduced electric delivery velume and unfavorable weather conditions.

PECO's operating expenses increased as a result of increased scheduled CTC amortization expense and pension and other postretirement benefits expense due to lower
than expected pension and postretirerent plan asset returns in 2008. The increased operating expenses were partially offset by decreased allowance for uncollectible

accounts expense.

PECO also experienced a decrease in gross receipts tax expense primarily due to a rate reduction,
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Consolidated Statements of Operations
Exelon Cerporation and Subsidiary Companies

For the Years Ended December 37,

{in millions, except for per share data) 2000 2008 2007
Operating revenues $ 1738 $ 18839 5 18,016
Operating expenses
Purchased power 3,215 4,270 5,282
Fuel 2,066 2,312 2,360
Operating and maintenance 4,612 4,538 4,289
Operating and maintenance for regulatery required programs 63 28 -
Depreciation and amortization 1,814 1,634 1,520
Taxes other than income 778 778 797
Total operating expenses 12,568 13,560 14,248
Operating income 4,750 5,299 4,668
Gther income and deductions
interest expense (654) {699) (647)
Interest expense to affiliates, net {77 {133) {203)
Equity in losses of unconsclidated affiliates {(27) {26} (106}
Other, net 426 (407} 460
Total other income and deductions (332) {1,265} (496)
income from cantinuing operations before income taxes 4,418 4,034 4172
Income taxes 1,712 1,317 1,446
Income from continuing operations 2,706 2,717 2,726
Discontinued operations
fncome (loss) from discontinued operations {net of taxes of $o, $1and $3,respectively) 1 (3 &
Gain on disposal of discontinuead operations (net of taxes of 0, $14 and $2,respectively) - 21 4
Income from discontinued operations 1 20 10
Net income $ 2,707 $ 2737 $ 2,736
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Consolidated Statements of Cash Flows
Exelon Corporation and Subsidiary Companies

{in millions)

For the Years Ended December 31,

2009 2008 2007
Cash flows from operating activities
Net income S 2,707 $ 2737 $ 2736
Adjustments to reconcile net income to net cash flows provided by operating activities:
Cepreciation, amortization and accretion, including nuclear fuel amortization 2,60 2,308 2183
impaitment of long-lived assets 223 - -
Deferred income taxes and amortization of investment tax credits 756 374 {r04)
Net fair value changes related to derivatives (95) {515) 102
Net realized and unrealized (gains) losses on nuclear decommissioning trust fund investrments (z07) 363 {70
Other non-cash operating activities 652 &70 734
Changes in assets and liabilities:
Accounts receivable 234 67 (s85)
Inventories 5 (109) 9
Accounts payable, accrued expenses and other current liabilities {254} (aa) 146
Option premiums (paid) received, net {40) (124} 27
Counterparty ccllateral received (posted), net 196 1,027 (516)
Income taxes {29) (38) 160
Pension and nen-pension postretirtement benefit contributions (588) (230) {204)
Other assets and liabilities (113) 135} f122)
Net cash flows provided by operating activities 6,094 6,551 4,496
Cash flows from investing activities
Capital expenditures (3,213) {3,117 {2,674)
Praceeds from nuclear decommissioning trust fund sales 22,60% 17,202 7.312
Investment in nuclear decommissioning frust funds {23,144} {17.487) (7.527)
Proceeds from sales of investments 41 - 95
Purchases of investments (28} - -
Change in restricted cash 35 29 {45}
Other investing activities S {s) (70}
Net cash flows used in investing activities {3,458) {3.378) (2,909)
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Consolidated Statements of Balance Sheets
Exelon Corporation and Subsidiary Companies

December 1,

{in millions}) 2009 2008
Assets
Current assets
Cash and cash equivalents S 2,0iC 5 1,271
Restricted cash and investments 40 75
Accounts receivable, net
Custorner 1,563 1,928
Cther 486 324
Mark-to-market derivative assets 376 480
Inventories, net, at average cost
Fossil fuel 198 35
Materials and supplies 559 528
Other 209 209
Total current assets 5.441 5,130
Property, plant and equipment, net 27.341 25,813
Deferred debits and other assets
Regulatory assets 4,872 5,940
Nuclear decommissioning trust funds 6,669 5,500
investments 704 670
investments in affiliates 20 45
Goodwill 2,625 2,625
Mark-to-market derivative assets 649 679
Other 859 1144
Total deferred debits and other assets 16,368 16,603
Total assets $ 49180 $ 47546

The information in the Consalidated Balance Sheets shown above is a replication of the information in the Consglidated Balance Sheets in Exelon's 200g Form 10-K. For complete consolidated financial statements, including notes, please refer
10 pages 152 through 342 of Exelon’s 2009 Form 10-K filed with the SEC. See alse ranagement's discussion and analysis of financial condition and results of operation, which mcludes a discussion of critical accounting peficies and estimates,

on pages 63 through 13¢ of Exelon's 2009 Form 10-K filed with the SEC.



Consolidated Statements of Balance Sheets
Exelon Corporation and Subsidiary Companies

December 31,

{in millions) 2009 2008
Liabilities and shareholders’ equity
Current ifabilities
Short-term borrowings $ 1555 an
Long-term debt due within one year 639 29
Long-term debt to PECO Energy Transition Trust due within one year 45 g
Accounts payable 1,345 1,416
Mark-to-market derivative liabilities 198 22
Accrued expenses 923 1151
Deferred income taxes 152 77
Other 4m 196

Total current liabilities 4,238 3,81
Long-term debt 10,005 1,397
Long-term debt due to PECQ Energy Transition Trust - 8os
Long-term debt to other financing trusts 390 390
Deferred credits and other liabilities
Deferred income taxes and unamortized investment tax credits 5,750 4,939
Asset retirement obligations 3,434 3,734
Pension obligations 3,625 4,1
Non-pension postretirement benefit gbligations 2,180 2,255
Spent nuclear fuel obligation 1,017 1,015
Regulatory liabilities 3,492 2,520
Mark-to-market derivative liabilities 23 23
Other 1,300 1,412

Total deferred credits and other liabilities 20,830 20,009
Total liabiiities 36,453 36,412
Commitments and contingencies
Preferred securities of subsidiary &7 87
Shareholders’ equity
Common stock (N par value, 2,000 shares authorized, 660 and 658 shares outstanding at December 31, 2009 and 2008, respectively} 8,923 8,816
Treasury stock, at cost (35 and 35 shares held at December 31, 2009 and 2008, respectively) {2,328) {2,338)
Retained earnings 8134 6,820
Accumulated other comprehensive loss, net {2,089) {2,257)

Total shareholders’ equity 12,640 11,047
Total liabilities and shareholders’ equity $ 4980 $47.546

The information {n the Consolidated Balance Sheets shown above is a Teplication of the information in the Consolidated Balance Sheets in Exelan’s 2009 Form 16-K. For complete consolidated financial statements, inciuding notes, please refer
to pages 152 through 342 of Exelon’s 2009 Form 10-K filed with the SEC. $ee aisc management's discussion and analysis of finandial condition and results of operation, which inctudes a discussion of critical accounting policies and estimates,

©on pages 63 through 130 of Exelon’s 2009 Form 10-K filed with the SEC.
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Consolidated Statements of Changes in Shareholders’ Equity

Exelon Corporation and Subsidiary Companies

Accumulated

Other Total
lssues Common Treasury Retained Comprehensive  Shareholders’
{Dollars in millions, shares in thousands) Shares Stock Stock Earnings Loss Equity
Balance, December 31, z006 682,474 $ 8311 S5  (630) S 3,426 S [(1103) $ 10,007
Net income - - - 2,736 - 2,736
Long-term incentive plan activity 6,455 328 - - - 328
Employee stock purchase plan issuances 254 16 - - - 16
Common stock purchases - {79} {1.208) - - (1,287)
Commmon stock dividends declared - - - {(1,219) - {1,219)
Adoption of accounting for uncertain tax positions - - - (13) - )
Cther comprehensive loss, net of income taxes of $(290) - - - - {437) {a31)
Bzlance, December 31, 2007 689,183 S Bs579 $ {1838} S 4930 5 (1,534) S 10137
Net income - - - 2,737 - 2,737
Long-term incentive plan activity 3,452 27 - - - 217
Employee stock purchase plan issuances 18 19 - - - 19
Common stock purchases - 1 (s00) - - {499)
Common stock dividends declared - - - (1,007) - {r,oo7
Adoption of the fair value option for financial assets and liabilities,
net of income taxes of $286 - - - 160 (160) -
Other comprehensive loss, net of income taxes of $(354) - - - - {557) (s57)
Balance, December 31, 2008 692,953 4 8%6 $ (2.338) $ 6820 s (2,251) $ 1,047
Net income - - - 2,707 - 2,707
Long-term incentive plan activity 1,612 o7 10 (5) - 12
Commnon stock dividends - - - {1.388) - (1,388}
Other comprehensive income, net of income taxes of $1g - - - - 162 162
Balance, December 31, 2009 654,565 $ 8523 5 (2,328) s 84 $ (2,08g) $ 12,640

The information in the Consolidated Statements of Changes in Sharehalders’ Equity shown abeve is a replication of the information in the Consolidated Statements of Changes in Shareholders’ Equity in Exelon’s 2009 Form 1e-K. For complete
consolidated financial staternents, including notes, please refer to pages 152 through 342 of Exelon’s 2004 Farm 10-K filed with the SEC. See also management's discussion and analysis of financial condition and results of operation, which

includes a discussion of critical accounting pelicies and estimates, on pages 63 through 130 of Exelon’s 2009 Form 10-K filed with the SEC.



Consclidated Statements of Comprehensive Income
Exelon Corporation and Subsidiary Companies

For the Years Ended December 33,
{in milligns) 2009 2068 2007

Net income $ 27307 % 2737 % 2736
Other comprehensive income {loss)
Pension and non-pension postretirement benefit plans:

Priot service benefit reclassified to periodic benefit cost, net of income taxes of §(6), 5(6) and $(4), respectively (13) (9} (g)
Actuarial loss reclassified to petiodic cost, net of income taxes of $74, §52 and $57, respectively a3 60 74
Transition obligation reclassified to periodic cost, net of income taxes of $2, $2 and $2, respectively 3 3 3
Pension and non-pension postretirement benefit plan valuation, net of income taxes of $47, ${g59) and $1, respectively 86 (1,459) 19
Change in unrealized (loss) gain on cash flow hedges, net of income taxes of $(2), $563 and $(345), Tespectively (12) 8355 {513}
Change in unrealized (loss) gain on marketable securities, net of income taxes of $3, $(6) and ${1), respectively 5 vl ()
Other comprehensive income (loss) 162 (s57) fa31)
Comprehensive income $ 2,869 $ 2180 S 2308

The information in the Consolidated Statements of Cornprehensive Income shown above is a replication of the information in the Consolidated Statements of Comprehensive Income in Exelen’s 2009 Form 10-K. For complete consolidated
financial statements, including notes, please refer to pages 152 through 342 of Exelon’s 200 Form 10-K filed with the SEC. See also management’s discussion and analysis of financial condition and results of operation, which includes a
discussion of critical accounting poiicies and estimates, on pages 63 through 130 of Exelon's 2009 Form 10-K filed with the SEC.
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Management's Report on Internal Control Over Financial Reporting

The management of Exelon Corporation (Exelon) is responsible for establishing and maintaining adequate internal control over financial reporting. Exelon’s internal
contrel over financial reporting is a process designed to provide reascnable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with accounting principles generally accepted in the United States of America,

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements, Alse, projections of any evaluation of effectiveness

to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance with the policies or
procedures may deteriorate.

Exelon’s management conducted an assessment of the effectiveness of Exelon’s internal control over financial reporting as of December 31, zoog. In making this
assessment, management used the criterfa in Internal Control —Integrated Framework issued by the Committee of Sponsoring Crganizations of the Treadway Commission
{(COSO). Based on this assessment, Exelon’s management concluded that, as of December 31, 2009, Exelon’s internal control over financial reporting was effective.

The effectiveness of the Company’s internal contrel over financial reporting as of December 31, 2009, has been audited by PricewaterhouseCoopers LLP, an independent
registered public accounting firm, as stated in their report.

Februarty 5, 2010

Information Derived from 2009 Form 10-K

We have presented a condensed discussion of financial results, excerpts from our consolidated financial statements and a copy of our Management's Report on Internal
Control Over Financial Reporting in this summary annua! repott. A complete discussion of our financial results and our complete consolidated financial statements, including
notes, appears on pages 63 through 342 of our Form 10-K annual report for the year ended December 31, 2009. That annual report was filed with the Securities and Exchange
Commission on February 5, 2010, and can be viewed and retrieved through the Commission’s web site at www.sec.gov or our web site at www.exeloncorp.com.

Our independent registered public accounting firm, PricewaterhouseCoopers LLP, issued a report dated February 5, 2010, on their integrated audit of our consolidated
financial statements and our internal controls over financial reporting. In their report they expressed an unqualified opinion that those consolidated financial statements
present fairly, in all material respects, the financial position of Exelon Corporation and its subsidiaries at December 33, 2009, and 2008 and the results of their operations
and their cash flows for each of the three years in the period ended December 31, 2009, in conformity with accounting principles generally accepted in the United States
of America. Furthermare, they expressed an unqualified opinien that Exelon maintained, in all material respects, effective internal control over financial reporting as of

December 31, 2004, based on criteria established in Internal Control - Integrated Framework issued by the COSO, The full text of PricewaterhouseCoopers LLP's report can
be found on page 156 of our 2009 Form 10-K.

Certifications

The CEO of Exelon has made the required annual certifications for 2009 to the New York Stock Exchange and the Philadelphia Stock Exchange that Exelon is in compliance
with the listing standards of those exchanges. The CEO and CFO have filed with the SEC all required certifications under section 302 of the Sarbanes-Oxiey Act of 2002.
These certifications are filed as Exhibits 31-1 and 31-2 to Exelen’s 2009 Form 10-K.
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CORPORATE PROFILE

Exelan Corporation is one of the nation's largest electric utilities with approximately $17 billion in annual revenues. The company has one of the industty's largest
portfolios of electricity generation capacity, with a nationwide reach and strong positions in the Midwest and Mid-Atlantic. Exelon distributes electricity to approximately
¢.4 millien custormers in northern {Tlinois and southeastern Penmsylvania and natural gas to approximately 485,000 customers in the Philadelphia area. Exelon is
headquartered in Chicago and trades on the NYSE under the ticker EXC.

INVESTOR AND GEMERAL INFORMATION

Corporate Headquarters
Exelon Corporation

P.O. Box 805398

Chicage, IL 60680-5398

Transfer Agent
BNY Mellen
800.626.8720

Employee Stock Purchase Plan
877.582.513

Employee Stock Options
888.609.3534

Investor Relations Voice Mailbox
312.394.2345

Independent Public Accountants
PricewaterhouseCoopers LLP

Web site
www.exelonearp.com

Stock Ticker
EXC

Shareholder Inquiries

Exelon Corporation has appointed BNY Mellon Shareowner Services as its transfer agent, stock registrar, dividend disbursing agent
and dividend reinvestment agent. Should you have questions concerning your registered shareholder account or the payment
ot reinvestment of your dividends, or if you wish to make a stock transaction or stock transfer, you may call shareholder services
at BNY Mellon at the toll-free number shown to the left or access their website at www.bnymellon.com/shareowner/isd.

Morgan Stanley Smith Barney administers the Employee Stock Purchase Plan (ESPP) and employee stock aptions. Should you
have any questions concerning your employee plan shares or wish to make a transaction, you may call the toll-free numbers
shown to the left or access their web site at www . benefitaccess.com.

The Company had approximately 135,000 helders of record of its common stock as of Dec. 31, 2009.

The 2009 Form 10-K Annual Report to the Securities and Exchange Commission was filed on Feb. 5, 2010. To obtain a copy
without charge, write to Bruce G. Wilson, Senicr Vice President, Deputy General Counsel, and Corporate Secretary, Exelon
Corporation, Post Office Box 805398, Chicago, INineis 60680-5398.

The Company maintains a telephone infermation service, which enables investors to obtain currently available information on
financial performance, company news and to access sharsholder services at BNY Mellon. To use this service, please cail our
toll-free number, 1.866.530.8108.




The paper utilized for the printing of this report is certified by the Forest Stewardship Councii, which promotes environmentaily appropriate,
socially beneficial and economicaily viable management of the world's forests, All the paper utilized in the production of this annual report was
manufactured by Mohawk Fine Papers and contains 30% post-consumer recycled fiber. Mohawk Fine Papers purchases enough Green-e certified
renewable energy certificates (RECs) to match 100% of the electricity used in its operations. Mohawk has provided the caleulations below on use
of 13,000 pounds of paper.
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