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Comparison of Budgeted Payroll 

Expense to Actual 
Historical Year ended December 31, 2009 

 
 
CUSTOMER SERVICE AND INFORMATIONAL EXPENSES 
• Gas customer service and informational operation expenses were primarily over 

budget due to account 907. 
o Although account 907 is under budget as a whole, in part due over budgeting 

of ALT Labor, some of the variance on the electric G-10 should be applied to 
this Gas schedule as an offset.  $137k or 91% of this variance is due to actual 
ALT labor assigned to gas 907 while it was all budgeted to electric.  

 
SALES EXPENSE 
• Gas sales operation expense was over budget due to account 912. 

o $1k or 100% of this variance is due to actual labor expenses for the Economic 
Development department’s gas activities.  All labor for account 912 was 
budgeted to electric. 
 

ADMINISTRATIVE AND GENERAL EXPENSES 
• Gas administrative and general operation expenses were over budget primarily due to 

account 920. 
o $410k or 92% of the variance is attributed to account 920.  The 920 account as 

it relates to electric is under budget in 2009 by approximately $3.1 million.  In 
total account 920 was under budget by $2.7 million or 14%. 

 
 
 
 


