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Sent: Tuesday, June 10, 2008 5:28 PM
To: 'Skey, Christopher'; "Townsend, Christopher J.'
Cc: Vida Hotchkiss; Cindy Nelson

Subject: RE: The Manchester Group LLC Matter
Hello Chris,

To follow up on our discussion last week ....

1. Here is a further explanation of the IT work that would need to be performed.
The cost is all due to labor, and therefore, the IT Dept has chosen not to share its specific labor costs.

Coding and configuration changes needed:

Setup a new service agreement relationship type

Setup enrollment/drop process for new relationship type

Setup billable charges process for new relationship type

Setup bill notification process for new relationship type

Setup customer list process for new relationship type

Setup customer & 3" party payment process for new relationship type

Setup customer termination process when customer moves for new relationship type.

NookrowdE

2. Adding additional IT contractors -

If we were to add contractors to do the work, the effort and cost would increase. Currently, the project
timeframe of 28 weeks is based on an average of 1.5 external resources working on this project. In the
best case scenario, the project might be reduced by 5 weeks; assuming no external resources are used,
and we would get a 1 day turn around from Manchester during the joint testing stage.

3. Adding another supplier at the same time -

If we were to add another supplier of the same type at the same time for the exact same scope
the incremental costs are estimated to be $40,000, which includes IT and the Billing Departments' testing.

If you have any questions, please call.
Bridget

Bridget E. Shahan

Chief Compliance Officer

and Assistant General Counsel
Nicor Gas

1844 Ferry Road

Naperville, IL 60563

(630) 388-2697

The information contained in this e-mail message and accompanying documents is intended for the confidential use of the
recipient only and is the property of Nicor Gas Company. If the reader of this e-mail message is not the intended
recipient, or an employee or agent responsible for delivery of this e-mail message to the intended recipient, you are hereby
notified that any dissemination, distribution, copying or forwarding of this e-mail message is strictly prohibited. If you
received the e-mail in error, please notify me immediately. Thank you.
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