
Docket No. 09-0301 
ICC Staff Ex. 4.0 
Attachment K 
Page 26 of 34

Message 

Skey, Christopher 

From: Bridget Shahan [BShahan@NICQR,CQM] 

Sent: Friday, May 30, 2008 4:24 PM 

To: Skey, Christopher 

Subject : RE: The Manchester Group LlC Matter 

Chris, 

I'll be in DC on Wed afternoon and all day Thursday. I'll check with my crew about the rest of the week. 

Have a good weekend, 
Bridget 

---Original Message-----
From: Skey, Christopher [mailto:Christopher.5key@dlapiper.com] 
Sent : Friday, May 30, 20084:09 PM 
To: Bridget Shahan 
Cc: Townsend, Christopher J. 
Subject: The Manchester Group llC Matter 

Bridget -

We are following up on behalf of The Manchester Group l LC with respect to the billing issues that 
Manchester and Nicor have previously discussed. We would like to propose a conference call with 
you and other appropriate Nicor personnel to discuss the cost, timing, and related items associated 
with this matter. Although we understand thai there have been some discussions between the 
parties' technical folks in the past month, it appears that there are still some fundamental points of 
disagreement that need discussion on the legaUbusiness level before further technical 
consultations will be worthwhile. 

Please advise what times would won<. for you next week for a call. Thank you. 

Chris 

Christopher N. Skey 
DLA Piper US llP 
203 North LaSalle Street 
Chicago, IL60601 
phone 312.368.8923 
fax 312.251 .5835 
christopher.skey@dlapiper.com 

Please consider the environment before printing this email. 

The information contained in this email may be confident ial andlor legally privileged. It ha 
the sale use of the intended recipicnt(s). !fthe reader of this message is not an intended rec 
hereby notified that any unauthorized review. use, disclosure, dissemination. distribution, { 
this communication, or any of its contents, is strict ly prohibited. If you have received this c 
in error, please contact the sender by reply email and destroy all copies of the original mes: 
contact om email administratordirectly.sendtopostmaster@dlapiper.com 

Thank you. 

10/28/2010 
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Message 

Skey, Christopher 

From: Bridget Shahan [BShahan@NICOR.COMJ 

Sent: Monday, June 02, 2008 1 :47 PM 

To: Skey. Christopher 

Cc: Townsend. Christopher J. 

Subject: RE: The Manchester Group LLC Matter 

You can can us at my number - 630-388-2697. 
Thanks. 
Bridget 

-----Original Message---
From: Skey, Christopher [mairto:Christopher.Skey@dlapiper.com] 
Sent: Monday, June 02,20081:45 PM 
To: Bridget Shahan 
Cc: Townsend, Christopher J. 
Subject: Re: The Manchester Group LLC Matter 

Bridget-
9 am on Wednesday should work. Shall we call you directly or do you need a call in number? Please 
advisc. 

Thank you. 

Christopher N. Skcy 
DLA Pipcr US LLP 
203 North LaSallc Slrect 
Chicago, IL 6060 1 
p.3 12.368.8923 
f.312.251.5835 
christophcr.skey@dlapipcr.eom 

----- Original Message --_.-
From: Bridget Shahan <BShahan@NICOR.COM> 
To: Skey, Christopher 
Ce: Townsend. Christopher 1. 
Sent: Mon Jun 02 II :25:55 2008 
Subjcct: RE: The Manchester Group LLC Maner 

Chris, 

Options for this week arc today 2:30 -3 pm or Wed 8-10 AM. The rest of the week someone here is oul of 
lown on Ihe other days. 

Bridget 

-----Original Message-----
From: Skey, Christopher Imailto:Chrislopher.Skevlfi'ldlapipcr.com J 
Sent: Friday, May 30. 2008 4:09 PM 
To: Bridget Shahan 
Cc: Townsend, Christopher J. 
Subjcct: The Manchester Group LLC Maller 

Bridget _. 

We arc following up on behalfofThc Manchester Group LLC with resp<X:lto the billing issues that 
Manchester and Nieor have previous ly discussed. We would like to propose a conference call with you and 

10/28/2010 
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other appropriate Nicor personnel to discuss the cost. timi ng, and related items associated with this matter. Although we 
understand that there have been some discussions between the panics' technical folks in the past month. it appears that there arc 
still some fundamen tal points of disagreement that need discussion on the legallbusiness level before funher technical 
consuhations will be wonhwhile. 

Please advisc what times would work. for you next week for a call. Thank you. 

Chris 

ChristophcrN. Skcy 
DLA Piper US LLP 
203 Nonh LaSalle Street 
Chicago, IL 60601 
phone 312.368.8923 
fax 3 12.25 1.5835 
christopher.skey@d lapipcr.com 

Please consider the environment before printing this email. 

The information contained in this emai l may be confidential and/or legally privileged. It has been sent for the sole usc of the 
intended recipient(s}. If the reader of this message is not an intended recipient, you are hereby noti lied that any unauthorized 
review, usc. disclosure, dissemination, distribution, or copying of this communication. or any of its contents. is strictly 
prohibited. I f you have recci\'ed this communication in error, please contact the sender by reply email and destroy all copies of 
the original message. To conlact our email administratordirectly. sendtopostmaster@dlapipcr.com 

Thank you. 

Please consider the environment before printing this email. 

The information contained in this email may be confidential andlor legally privilcged. It has been sent for 
the so le use of the intended recipient(s). If the reader of this message is not an intended recipient, you are 
hereby notified that any unauthorized rev iew, li se, disclosu re, dissemination, distribution, or copy ing of 
th is communication, or any of its contents, is strictly proh ibited. If you have received this commu nication 
in error, please contact the scnder by rcply ema il and destroy all copies ofthc original message. To con tact 
our email administrator directly.sendtopostmaster@dlapi per.com 

Thank yo u. 

10/28/2010 
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Message 

Skey, Christopher 

From: Bridget Shahan [BShahan@NICOR.COMj 

Wednesday, June 04, 2008 11 :05 AM 

Townsend, Christopher J.; Skey, Christopher 

RE: The Manchester Group LLC Matter 

Sent: 

To: 

Subject: 

Attachments: Nicor Operating Agreement 2001 ,pdf 

Per your request, attached please find the Nicor Operating Agreement that was filed in the last rate case 
and is still in effect. 

Bridget 

Bridget E. Shahan 
Chief Compliance Officer 
& Assistant General Counsel 

Nicer Gas 
1844 Ferry Rd 
Naperville, IL 60563 
630·388·2697 

The information COI'lta~ in !his e-mail message and accompanying documefllS Is intended for ItIe COI'llidefltial use of !he recipient only and 
is the property of Nicol" Gas Company If the reader of this e-mail message Is not the intended recipient. or an employee or IIgent 
responsible for delivery of !his e-mail message \0 !he intended recipienl, you are hei"eby notified Ihal any dissemination, dbtribution. COPYing 
or forwarding of !hIS e-mail message Is slOctly prohibited. Jf you received the _it in error. please notify me Immediatetv Thank you 

--4·0riginal Message·4---
From: Skey, Christopher [mailto:Christopher.Skey@dlapiper.com] 
Sent: Monday, June 02,20081:45 PM 
To: Bridget Shahan 
Cc: Townsend, Christopher J. 
Subject: Re: The Manchester Group LLC Matter 

Bridget-
9 am on Wednesday should work. Shall we call you directly or do you need a call in number? Please 
advisc. 

Thank you. 

Christopher N. Skcy 
DLA Piper US LLP 
203 North LaSalle Street 
Chicago, IL 6060 I 
p.3 12.368.8923 
r. 312.251 .5835 
christophcr.skey@dlapiper.com 

••.. - Original Message ..••• 
From: Bridgct Shahan <BShahan@NICOR.COM> 
To: Skey. Christopher 
Cc: Townsend, Christophcr J. 
Sl:nt : Mon Jun 02 II :25:552008 
Subject: RE: The Manchestcr Group LLC Matter 

Chris. 

Options for this week are today 2:30 ·3 pm or Wed 8·]0 AM. The rest of the week someone hcI'C is OUI of 
town on the other days. 

Bridgel 

10/28/20 10 

Page 1 of2 



Docket No. 09-0301 
ICC Staff Ex. 4.0 
Attachment K 
Page 30 of 34

Message 

----Original Message---
From: Skey, Christopher [mailto:Christopher.Skevlltldlapiner.com I 
Sent : Friday. May 30. 2008 4:09 PM 
To: Bridget Shehan 
Cc: Townsend. Christopher J. 
Subject : The Manchester Group LLC Malter 

Bridget --

Page2of2 

We arc following up on bchal f ofThe Manchester Group LLC with respect to the billing issues that Manchester and Nicor 
have previously discussed. We would like to propose a conference call wi th you and other appropriate Nicor personnel to 
discuss the cost. liming, and related items associated with this matter. Although we understand that there have been some 
discussions between the panies' technical folk s in the past month, it appears that there are still some fundamental points of 
disagreement that need discussion on the legallbusincss level before furthe r technical consultations will be worthwhi Ic. 

Pl case advise what times would work for you next weck for II call. Thank you. 

Chris 

Christopher N. Skcy 
DLA Piper US LLP 
203 North laSalle Street 
Chicago, IL 60601 
phone 312.368.8923 
fax 312.251 .5835 
chriStophcr.skcy@dlapipcr.com 

Please consider the environment before printing this email. 

The information contained in this email may be confidential andlor legally privileged. It has been sent for the sole usc of\he 
intended recipient(s). If the reader of this message is not an intended recipient, you arc hereby notified that any unauthorized 
review. use. disclosure. dissemination. distribution, or copying of this communication. or <lny of its contents. is strictly 
prohibited. If you have received this communication in error, please contact the sender by reply email and destroy all copies of 
the original message. To contact our email administr<llOrdireetly.sendtopostmasler@dlapipcr.com 

Thank you. 

Please consider the environment before printing this email. 

The information contained in th is email may be confiden tial and/or lega lly privileged. It has been sent for 
the sa le use of the intended recipient(s). If the reader of this message is not an intended recipien t, you are 
hereby notified that any unauthorized rev iew, use, disc losure, dissemination, distribution, or copying of 
thi s communication, or any of its contents, is strictly prohib ited. [f you have received th is communication 
in error, please contact the sender by reply email and destroy a ll copies oCthe original message. To contact 
our emai l admi ni strator directly.send to poSlmaster@dlapi per.com 

Thank you. 

10/2 8/20 10 
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Vida Hotchkiss 

From : Vida Hotchkiss 

Sent: Friday, May 16, 200E! 4:09 PM 

To: 'Jon Payton' 

Subjeci: RE: Follow-up on thE' Manchester Group interface 

Just a follow up to our conversation ... a moment ago. I have submitted your project to be priorit ized with 
other projects at Nicor. The next scheduled meeting is next week. As soon as I have a start date I will 
communicate that to you. 

I know contract negotiations are underway. I would an ticipate a completed contract before any work 
begins. 

Let me know if you have any questions and I will contact you shortl y. 

Thanks 
vh 

-----Orig inal Message-----
From: Jon Payton [mailto:jpayton@igsenergy.com] 
Sent: Tuesday, May 13, 2.0089:38 AM 
To: Vida Hotchkiss 
Subject: Follow-up on the Manchester Group interface 

Vida, I've spoken to Bill Th omas, the pres ident of Manchester Group and he's rev iewing the 
cont ract fro m Nico r. He asked me to touch base with you and let you know t hat we' re still 
interested in getting on your project schedule ASAP. I know there's a backlog of work before you 
can begin thinking about our interface, but if you co uld let me know that it's at least on the 
roadmap that would be great. Thanks. 

J Olt Pay tOil 

IT Business Analyst 

IG5 Energy 

Phone: {614} 652-1235 

Confidentiality Notice: The information contained in this email may be confidential and/or legally privil eged. It has been 

sent for th e sole use of the intended recipient(s). If you are not th e intended recipient or authorized to receive information for the 
recip ient, you are hereby notified that any review, use, disclosure, distribution, copying, printing, or action taken in reliance on the 
contents of this e-mail is strict ly prohibited. If you have received th is communica tion in error, please con tact the sender by reply email 
and destroy all copies of the original message. To contact our email administratordirectly.sendto admin@igsenergy.com. 

11111 /2010 
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M essage 

Vida Hotchkiss 

From: Bridget Shahan 

Sent: Friday, June 06, 2008 11 :08 AM 

To: 'Skey, Christopher' ; Townsend, Christopher J . 

Cc: Vida Hotchkiss; Cindy Nelson 

Subject: RE: The Manchester Group LLC Matte r 

Chris, 

1. Vida double checked the IT project queue. Based on current projects al ready in play we could begin 
this project during the later half of the 4th quarter (NovemberlDecember). With a 28 week implementation 
plan that wou ld put completion during the second quarter of 2009. 
2. In review 
3. In review 
4. The level of costs breakdown for the proposed work is up to the VP of our IT Dept. We wi ll let you 
know what she decides. 

I'll be in touch. 
Bridget 

Bridgel E. Shahan 
ChicfCornpliancc Officer 
& Assistant General COllnsel 
Nicor Gas 
1844 Ferry Rd 
Naperv ille, IL 60563 
630-388-2697 

The infonn:llion cQI1taincd in Ihis t-mail mcss.:Igc and accompanying documenLS is intcndcll for the i!Qnfidential use "flhe recipient only Olnu i5thc 
pmpcn)' of NicC)r Gas Company. I r the readcr of Ihis c-mail message is not Ihc intended recipient. or an employee or agent responsible for delivery of llll ~ 
c-l1lailmcssagc 10 Ihe intended recipient, you are hereby notified that any dissemination. distribution. copying or forNardill!! of this c-mai! message is 
strictly prohillilCd. If you receivcd Ihe e-mail in clTor. plcase nOlify me immediately. Thank you. 

----Original Message-----
From: Skey, Christopher [mailto:Christopher.Skey@dlapiper.com] 
Sent: Thursday, June OS, 2008 2:20 PM 
To: Bridget Shahan 
Cc: Townsend, Christopher J. 
Subject: The Manchester Group LLC Matter 

Bridget -

Thank you for talking yesterday and for providing the Nicor Operating Agrccment. 

As indicated on the call , both the cost and timing that Nicor Gas ("Nicor") has proposed 
for the Manchester project are substantially inconsistent with Manchcster's expectations 
bascd on experience with similar projects. We appreciate that Nicor is digesting the 
comments that we provided, and we are hopeful that Nicor will provide us with a revised 
proposa \. 

Regardlcss of whether Nicor can provide a revised proposal at this time, based on our call, 
we understand that Nicor is going to confion that it can provide a list of the particular cost 
items that make up the es timated cost of $190,000 to $2 12,000 as indicated on Appendix 
A to the 4/28/08 Draft Consolidated Billing Service Agreement. Nicor also has agreed to 
provide the fo llowing item s, on a rolling basis, by the end of next week: 

l. An updated time frame for where the Manchester project would fall in Nicor's IT 
"queue" and an updated estimate ortime frame to complete the proj ect once 
commenced. 

II /] 1/2010 
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2. An analysis of whether and at what cost Nicor could engage supplemental outside consultants to 
expedite the Manchester project, along with a revised estimated time frame under the revised 
assumptions. 

3. An analysis of the cost impact of bringing two (or more) suppliers onto the Nicor billing system 
simultaneously to determine whether this would result in any overall savings. 

Pl ease advise if you have any questions or would like to disc uss. Thank you. 

Chri s 

Christopher N. Skey 
DLA Piper US LLP 
203 North LaSalle Street 
Chicago, IL 60601 
phone 312.368.8923 
fax 312.251.5835 
christopher.skey@dlapiper.com 

Please consider the environment before printing this email. 

The infomlation contained in this email may be confidential and/or legally privileged. It has been sent for 
the sole use of the intended recipient(s). If the reader of this message is not an intended recipient, you are 
hereby notified that any unauthorized review, use, disclosure, di sse:mination , distribution , or copying of 
this communication , or any of its contents, is strictly prohibited. If you have received this communication 
in error, please contact the sender by reply email and destroy all copies of the original message. To contact 
our email administratordirectly.sendtopostrnaster@dJapiper.com 

Thank you. 

1111112010 



From: Bridget Shahan 
Sent: Tuesday, June 10, 2008 5:28 PM 
To: 'Skey, Christopher'; 'Townsend, Christopher J.' 
Cc: Vida Hotchkiss; Cindy Nelson 
Subject: RE: The Manchester Group LLC Matter 
       Hello Chris, 

To follow up on our discussion last week .... 
  
1.  Here is a further explanation of the IT work that would need to be performed.   
The cost is all due to labor, and therefore, the IT Dept has chosen not to share its specific labor costs. 
  
 Coding and configuration changes needed: 

1. Setup a new service agreement relationship type  
2. Setup enrollment/drop process for new relationship type  
3. Setup billable charges process for new relationship type  
4. Setup bill notification process for new relationship type  
5. Setup customer list process for new relationship type  
6. Setup customer & 3rd party payment process for new relationship type  
7. Setup customer termination process when customer moves for new relationship type. 

2.  Adding additional IT contractors - 
  
 If we were to add contractors to do the work, the effort and cost would increase.    Currently,  the project 
timeframe of 28 weeks is based on an average of 1.5  external resources working on this project.  In the 
best case scenario, the project might be reduced by 5 weeks; assuming no external resources are used, 
and we would get a 1 day turn around from Manchester during the joint testing stage.  
  
3.  Adding another supplier at the same time - 
  
If we were to add another supplier of the same type at the same time for the exact same scope 
the incremental costs are estimated to be $40,000, which includes IT and the Billing Departments' testing. 
  
If you have any questions, please call. 
  
Bridget 
  
Bridget E. Shahan 
Chief Compliance Officer  
 and Assistant General Counsel 
Nicor  Gas  
1844 Ferry Road 
Naperville, IL  60563 
(630) 388-2697 
  
The information contained in this e-mail message and accompanying documents is intended for the confidential use of the 
recipient only and is the property of Nicor Gas Company. If the reader of this e-mail message is not the intended 
recipient, or an employee or agent responsible for delivery of this e-mail message to the intended recipient, you are hereby 
notified that any dissemination, distribution, copying or forwarding of this e-mail message is strictly prohibited. If you 
received the e-mail in error, please notify me immediately. Thank you. 
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