
  

ComEd Ex. 35.4 – Documents 

Samples of documents used for reviewing planning and forecasting: 

• 1Q 2010 Quarterly Commodity Analysis Final 

• ComEd Allocations-2009 

• ComEd System Reliability Plan 2010_2014 

• ComEd 2010 Focused Initiatives 

• 2010 Reliability Work Plan_110409 (2) 

• T&D Capital Expenditure Budget and Actual History 

• 3rd QTR 2010 Preventative Maintenance Scope 

• 3rd Qtr 2010 System Performance Scope Sheet 

• 3rd Qtr Capacity Expansion Scope Sheet 

• 3rd Quarter Corrective Maintenance Tasks - Scope Sheet 

• 2nd Qtr DAC task tracking list 

• 2nd Qtr Priority 30 CM's Tracking Workbook 

• 2nd Qtr System Performance Tracking Sheet 

• 2010 Priority Poles Tracking Workbook 

• 2010 Tap Fuse tracking workbook 

• 2010 1%Scorecard tracking workbook 

• Area Planning Process 

• WM-ED-P014 

• 2010 Budget Assumptions 

• CM-CE-P321-R0001 

• 2010 Focused Initiative Slide Apr 
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• CM ComEd Daily Status Report 6-04-10 

• ComEd 2010 Key FI P30 Backlog 

• ComEd FI slide APRIL 

• ComEd FI-10 Apr 34-12-4kV P30s DRAFT 

• ComEd FI-10 Pole Slides (v 05-07-10) 

• ComEd 2010 Cable Fault Backlog 

• Phase II Work Down 05-03-10 rev1 

• Priority 30+ 060110 to 060210 

• 2008 - 10 CM Completions YTD - April – Master 3 

• 2010 CM backlog – Apr 

• 2010 CM backlog by region – Apr 

• 2010 CM Productivity Graphs 

• Financial Acumen Training Deck –Final 

• 2011 Head Count Revised Build 

• 2011 Revised Budget Build Details 

• 2011 Revised Budget Build Summary 

• Distribution Capacity Expansion 2011 Projects AIC PRC 03-09-10 

• 2010 Head Count Revised Build 

• 2010 Revised Budget Build Details 

• 2010 Revised Budget Build Summary 

• KPIs 2008 - Distribution Capacity Expansion Category 

• KPIs 2009 - Distribution Capacity Expansion Category 

• AM-CE-5046 Final 

ComEd Ex. 35.4

Page 2 of 4



  

• BP New Business Activity Forecasting Charter 20091109 

• New Bus Blanket Projects – ComEd 

• NB Work Cat LRP 

• 2010 NB Dept Monthly Project ITN Matrix MAY 2010 

• 2010 NB Dept Project ITN Matrix for Budget 

• 2010 Condition of Category 

• 4th Quarter 2010 Scope Documents 

• 2011 Q1 Scope Sheets 

• System Performance All Available Summary 

• 1% Program Actual 

• Resource Loading – ComEd 2011 Budget 1st Half 

• Vault Roof October 2010 YTD Actual 

Type of documents used for reviewing unique projects: 

• Estimated and actual in-service dates 

• Purchase Orders 

• Scheduling information 

• Scope of Work 

• Major Contract information 

• Project Diagrams 

• Project cost plans and cash flows 

• Area Planning Load Summary reports 

• Project status reports 

• Material lists 
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• Presentations to the ComEd Management and Steering Committees 

• Signed purchase orders 

• Project Approval documentation (AIC, PRC or PARC) 

Types of documents used for reviewing blanket project baseline work packets: 

• Service and meter applications 

• Transformer sizing tool 

• ComEd design checklists 

• Design maps 

• As-Built drawings 

• Applications for utility construction permits (village) 

• Highway department permit applications (county) 

• Design packages 

• ComEd distribution quality control checklists 

• Distribution capacity planning switching instructions 

• UTILX Cable field reports 

• Worksheets – cable replacement 
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