
Operations Special Capital Project Estimate
Southern Region
Technical Services
Homewood, IL.

     Labor   $177,676
Estimate: Retire & remove 602 TF 115# trk of 

existing ML & diamond; Construct & install 
1-#10-115# RHTO; Construct & install 1-#8-
115# RHTO; Construct & install 382 TF 
115# trk for new ML; Construct & install 
100 TF 115# trk for IR & Behr connections; 
Retire & remove 1-#10-115# LHTO to 
West Belt connection; upgrade CTC Material  $614,658

Location: Rockford IL Other  $184,810

Company Name: Chicago Central & Pacific Railroad Total Capital $977,144
Subdivision Name: Freeport PW RAIL $0
Mile Post: MP 85.60 to MP 85.75 TOTAL PROJECT COST $977,144
State IL
Network # X Date created: January 19, 2010

Date revised: January 28, 2010
Status: Pending

Description UM QTY PRICE TOTAL
LABOR GANG SIZE Days MD
Unload/Distribute Material 5 3 15 $232 $3,487
Construct Track 8 4 32 $232 $7,438
Install Turnouts 8 4 32 $232 $7,438
Destress Track 8 2 16 $232 $3,719
Surfacing 5 3 15 $245 $3,680
S&C Labor 5 38 190 $275 $52,250
Accounting Labor 2 2 4 $96.73 $387
Engineering 1 15 15 $357 $5,357
TOTAL DIRECT LABOR $83,756

Description UM QTY PRICE TOTAL
MATERIAL
Rail New $27,211
Field Welding $1,785
Spikes $984
Anchors $839
Tie Plates $5,320
Minor OTM $83,508
Turnouts $111,081
Track Ties $13,331
Ballast $7,225
S&C Material $334,105
TOTAL DIRECT MATERIAL $585,389

Description UM QTY PRICE TOTAL
OTHER
Per Diem  (Mandays) BMWE SUM 110 $72.00 $7,920
Flagging - Contractor (Mandays) SUM 8 $840 $6,720
Land Purchase/Real Estate Fees SUM 5 $1,050 $5,250
Welding - Contractor EA 24 $600 $14,400
Rental Equipment SUM 1 $12,000 $12,000
S&C Contracts Other SUM 1 $56,400 $56,400
S&C Per Diem/Business Expense SUM 1 $22,800 $22,800
Use of CN Equipment SUM 1 $12,563 $12,563
Contingency SUM 1 $46,757 $46,757
TOTAL OTHER $184,810

Illinois Railway Relocation 
account Morgan Street 
Reconstruction in Rockford IL.

1 of 2



Operations Special Capital Project Estimate
Southern Region
Technical Services
Homewood, IL.

Illinois Railway Relocation 
account Morgan Street 
Reconstruction in Rockford IL.

ADDITIVES UM QTY PRICE TOTAL
MoW Labor Surcharges $78,012 120.39% $93,919
Acctg Labor Surcharges $387 74.34% $288
Engineering Labor Surcharges $5,357 83.29% $4,462
Material Surcharges $585,389 5% $29,269
TOTAL ADDITIVES $127,938

DONATION Amount TOTAL
Donation $0 $0
TOTAL DONATION $0

$935,137.01

TOTAL CAPITAL COST $981,894
TOTAL NON-CAPITALIZED COST (PW RAIL) $0
TOTAL PROJECT COST $981,894

M A T E R I A L             F O R E C A S T            FOR : Retire & remove 602 TF 115# trk of existi Freeport MP 85.60 to MP 85.75

Material Description State Tax UM QTY Unit Price Total

NEW 115# 6.25% LF 1,184 21.63 $27,211
THERMITE KIT 115 # 6.25% EA 24 70.00 $1,785
SPIKE   TRACK 5/8' X 6", 50 lb Keg 6.25% CN 33 27.97 $984
RAIL ANCHOR 115  6.25% EA 552 1.43 $839
PLATE  TIE PANDROL 7-3/4X 15"-5-1/2 115# 6.25% EA 552 9.07 $5,320
Ss5 SCREW  TIE HEAT TREATED, 38 per can 6.25% CN 1,656 47.45 $83,488
TRACK BOLT w/locknut 115# 6.25% EA 6 1.85 $12
TRACK BOLT w/locknut 100# 6.25% EA 4 1.85 $8
T/O #10 115# Spring Panelized-R/H 6.25% EA 1 55,662.00 $59,141
T/O #8- 115# RBM Panelized-R/H 6.25% EA 1 48,885.00 $51,940
TRACK 7" X 9" X 8' 6"  HWD #1 6.25% EA 276 45.46 $13,331
BALLAST ROAD (80T per car) 6.25% TON 800 8.50 $7,225
CTC Control Point, Pre-Wired 6.25% LOT 1 95,000.00 $100,938
Approach Signal Location 6.25% EA 1 50,000.00 $53,125
Entering Signal Location 6.25% EA 1 40,000.00 $42,500
Power Switch Machine 6.25% EA 1 17,000.00 $18,063
Switch Layout 6.25% EA 1 2,700.00 $2,869
Snow Melter 6.25% EA 1 8,000.00 $8,500
Mast Assembly, 2 Arm, 1 Way 6.25% EA 3 4,600.00 $14,663
Signal 3 Posn, Colorlight, LED 6.25% EA 6 1,550.00 $9,881
Foundation, S-2 6.25% EA 3 550.00 $1,753
Standby Generator 6.25% EA 1 12,000.00 $12,750
Wire & Cable 6.25% LOT 1 35,000.00 $37,188
Misc. Signal Material 6.25% LOT 1 30,000.00 $31,875
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Operations Special Capital Project Estimate
Southern Region
Technical Services
Homewood, IL.

     Labor   $167,576
Estimate: Construct & install 1-#10-115# RHTO & 

upgrade I/C track for WE conn IR Reroute; 
extend CTC and install control point Material  $465,554

Location: Rockford IL Other  $170,041

Company Name: Chicago Central & Pacific Railroad Total Capital $803,172
Subdivision Name: Freeport PW RAIL $0
Mile Post: MP 86.71 TOTAL PROJECT COST $803,172
State IL
Network # X Date created: January 24, 2010

Date revised: January 28, 2010
Status: X

Description UM QTY PRICE TOTAL
LABOR GANG SIZE Days MD
Unload/Distribute Material 3 3 9 $224 $2,012
Construct Track 5 1 5 $224 $1,118
Install Turnouts 5 3 15 $224 $3,353
Destress Track 5 1 5 $224 $1,118
Surfacing 3 2 6 $236 $1,415
Flagging 1 5 5 $224 $1,118
B&S Labor 4 2 8 $224 $1,788
S&C Labor (mtnrs) 2 2 4 $276 $1,104
S&C Labor (5-man signal gang) 5 28 140 $275 $38,500
Relocate & install PW rail 115# CWR 10 3 30 $224 $6,705
Install ties 10 2 20 $224 $4,470
Accounting Labor 2 2 4 $97 $388
Engineering 1 10 10 $357 $3,571
TOTAL DIRECT LABOR $66,659

Description UM QTY PRICE TOTAL
MATERIAL
Rail New $1,793
Rail PW (Non-Capitalized item) $0
Field Welding $2,083
Spikes $1,657
Anchors $1,966
Tie Plates $376
Minor OTM $12,750
Major OTM $888
Turnouts $59,141
Track Ties $8,417
Ballast $3,124
Crossing Materials $510
Structures Material $3,825
S&C Material $346,855
TOTAL DIRECT MATERIAL $443,385

Illinois Railway Relocation 
account Morgan Street 
Reconstruction in Rockford IL.
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Operations Special Capital Project Estimate
Southern Region
Technical Services
Homewood, IL.

Illinois Railway Relocation 
account Morgan Street 
Reconstruction in Rockford IL.

Description UM QTY PRICE TOTAL
OTHER
Per Diem  (Mandays) SUM 261 $72.00 $18,792
Grading SUM 1 $10,000 $10,000
Flagging - Contractor (Mandays) SUM 9 $840 $7,560
Welding - Contractor EA 28 $600 $16,800
Rental Equipment (crane, trackhoe, and endloader) SUM 1 $9,500 $9,500
S&C Power tap/utilities SUM 1 $10,000 $10,000
S&C Per Diem/Business Expense SUM 1 $16,800 $16,800
S&C Contractor/Rented Equipment SUM 1 $8,400 $8,400
S&C Engineering & Design SUM 1 $25,000 $25,000
Use of CN Equipment SUM 1 $9,999 $9,999
Contingency SUM 1 $37,191 $37,191
TOTAL OTHER $170,041

ADDITIVES UM QTY PRICE TOTAL
MoW Labor Surcharges $62,700 120.39% $75,484
Acctg Labor Surcharges $388 74.34% $288
Engineering Labor Surcharges $3,571 83.29% $2,975
Material Surcharges $443,385 5% $22,169
TOTAL ADDITIVES $100,917

DONATION Amount TOTAL
Donation $0 $0
TOTAL DONATION $0

$743,811.85

TOTAL CAPITAL COST $781,002
TOTAL NON-CAPITALIZED COST (PW RAIL) $0
TOTAL PROJECT COST $781,002

M A T E R I A L             F O R E C A S T            FOR : Construct & install 1-#10-115# RHTO & u Freeport MP 86.71

Material Description State Tax UM QTY Unit Price Total

NEW 115# 6.25% LF 78 21.63 $1,793
PW - 115# 6.25% LF 1,020 10.18 $0
THERMITE KIT 115 # 6.25% EA 28 70.00 $2,083
SPIKE   TRACK 5/8' X 6", 50 lb Keg 6.25% CN 56 27.97 $1,657
RAIL ANCHOR 115  6.25% EA 1,294 1.43 $1,966
TIE PL DS 7-1/2X14 BASE 5-1/2N 6.25% EA 50 7.07 $376
TIE PL DS 7-1/2X13 BASE 5-1/2 PW 6.25% EA 597 1.75 $0
NEW 115# FHH-GLUED JOINT 16' 6.25% EA 8 1,200.00 $10,200
TAPERED RAIL RH 115#-90# 25' 6.25% EA 1 1,200.00 $1,275
TAPERED RAIL LH 115#-90# 25' 6.25% EA 1 1,200.00 $1,275
SWITCH STAND 36EH  Ergonomic High Rigid 6.25% EA 1 836.00 $888
T/O #10 115# Spring Panelized-R/H 6.25% EA 1 55,662.00 $59,141
TRACK 7" X 9" X 8' 6"  HWD #1 6.25% EA 174 45.46 $8,417
BALLAST ROAD (80T per car) 6.25% TON 240 8.50 $2,168
WALKWAY STONE 6.25% TON 30 30.00 $956
GEOTEXTILE MATERIAL (Square Yard) 6.25% SY 200 2.40 $510
B&S MATERIALS (Per B&S Dept Estimate) 6.25% SM 60 60.00 $3,825
CTC Control Point, Pre-Wired 6.25% SM 1 95,000.00 $100,938
Power Switch Machine 6.25% SM 1 17,000.00 $18,063
Switch Layout 6.25% SM 1 2,700.00 $2,869
Snow Melter 6.25% SM 1 8,000.00 $8,500
Mast Assembly, 2 Arm, 1 Way 6.25% SM 3 4,600.00 $14,663
Signal 3 Posn, Colorlight, LED 6.25% SM 6 1,550.00 $9,881
Foundation, S-2 6.25% SM 3 550.00 $1,753
Standby Generator 6.25% SM 1 12,000.00 $12,750
Crossing Upgrades 6.25% SM 1 100,000.00 $106,250
Wire & Cable 6.25% SM 1 35,000.00 $37,188
Misc. Signal Material 6.25% SM 1 32,000.00 $34,000
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Operations Special Capital Project Estimate
Southern Region
Technical Services
Homewood, IL

Estimate:

Retire & remove 3,170 TF West Belt 
industrial trackage, including 1-#10 
turnout, 4 grade crossings

Location: Rockford
Company Name: Chicago Central & Pacific
Subdivision Name: Freeport Date created: April 28, 2010
Mile Post: West Belt Industrail Lead Date revised: x
State IL Status: x
Network #
Description UM QTY PRICE TOTAL
LABOR GANG SIZE Days MD
Remove 3170 TF track rail & OTM, incl 4 grade 
xings & turnout 5 15 75 $224 $16,763
S&C Labor 3 9 27 $276 $7,453
TOTAL DIRECT LABOR $24,216

Description UM QTY PRICE TOTAL
MATERIAL
TOTAL DIRECT MATERIAL $0

Description UM QTY PRICE TOTAL
OTHER
Per Diem  (Mandays) SUM 102 $74.16 $7,564
S&C Contracts Other (battery disposal) SUM 3 $1,500 $4,500
Contract removal & disposal of scrap ties EA 1301 $4.15 $5,399
Pave 4 streets asphalt (by City Rockford) TN 1487 $120 $178,440
Contingency SUM 1 $7,478 $7,478
TOTAL OTHER $203,382

ADDITIVES UM QTY PRICE TOTAL
MOW Labor Surcharges $24,216 120.39% $29,154
TOTAL ADDITIVES $29,154

DONATION Amount TOTAL
Recoverable Donation to CN (enter as negative) 0.00 0.00
TOTAL DONATION 0.00

$249,273.84

TOTAL PROJECT COST $256,752

M A T E R I A L             F O R E C A S T            FORRetire & remove 3,170 TF West Belt Freeport West Belt Industrail Lead

Material Description State Tax UM QTY Unit Price Total

Retire & remove 3,170 TF West Belt industrial 
trackage, including 1-#10 turnout, 4 grade 
crossings

1 of 3

sprange
Line

sprange
Callout
Street Improvements-Included in City Contract

sprange
Callout
$24,942.00

sprange
Line

sprange
Line

sprange
Callout
$78,312.00

sprange
Text Box
Note:  Revisions are based on the elimination of street improvements by the City's Contractor and will not be included in the CN's scope of work.  



Operations Special Capital Project Estimate
Southern Region
Technical Services
Homewood, IL

Retire & remove 3,170 TF West Belt industrial 
trackage, including 1-#10 turnout, 4 grade 
crossings

STATE COST SUMMARY

Estimate: Retire & remove 3,170 TF West Belt industrial trackage, including 1-#10 tu
Location: Rockford

Company Name: Chicago Central & Pacific
Subdivision Name: Freeport

Mile Post: West Belt Industrail Lead

x

LABOR $53,370
MATERIAL $0
OTHER $203,382

   PROJECT TOTAL $256,752
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Date: 2/5/2010
Prepared by: KFK

MAIN TRACK CONNECTION 

DESCRIPTION UNIT QUANT. MATERIAL LABOR TOTAL

RAIL 115#, Std. Carbon Rail LF 2,200 24.92$             54,817$             

CROSS TIES, NEW 7x9x8.5" EA 710 43.00$             30,530$             

TIE PLATES EA 1,420 13.00$             18,460$             

SPIKES KEG 19 79.00$             1,496$               

ANCHORS EA 1,257 1.40$               1,760$               

CONSTRUCT TRACK LF 1,100 39.00$             42,900$             

SUB BALLAST NT 550 17.00$             9,350$               

BALLAST NT 781 19.00$             14,839$             

FIELD WELDS EA 14 500.00$           7,000$               

COMPROMISE BARS EA 6 350.00$           2,100$               

Sub-total 183,252$           

INDUSTRY TRACK CONNECTION 
DESCRIPTION UNIT QUANT. MATERIAL LABOR TOTAL
RAIL 115#, Std. Carbon Rail LF 1,400 24.92$             34,884$             
CROSS TIES, NEW 7x9x8.5" EA 420 43.00$             18,060$             
TIE PLATES EA 840 13.00$             10,920$             
SPIKES KEG 11 79.00$             885$                  
ANCHORS EA 800 1.40$               1,120$               
CONSTRUCT TRACK LF 700 39.00$             27,300$             
SUB BALLAST NT 350 17.00$             5,950$               
BALLAST NT 497 19.00$             9,443$               
FIELD WELDS EA 18 500.00$           9,000$               
COMPROMISE BARS EA 6 350.00$           2,100$               

Sub-total 119,662$           

JOINT PROJECT ITEMS
DESCRIPTION UNIT QUANT. MATERIAL LABOR TOTAL
PROJECT MOBILIZATION LS 1 15,000.00$      15,000$             
TRACK REMOVAL LS 1 24,000.00$      24,000$             
PROJECT ENGINEER/LEGAL/ADMINISTRATION LS 0.08 27,353.12$      27,353$             
CONSTRUCTION CONTINGENCIES LS 0.10 34,191.40$      34,191$             
USE TAX LS 0.06 20,514.84$      20,515$             

Sub-total 121,059$           

423,973$           

Notes and Assumptions:

Rockford, IL  -- New connection tracks - IR main track 
to CN Main Track and new connection with Joseph 
Behr & Sons 

The project estimate assumes that all earthwork, drainage, utility relocation, survey staking, and other associated engineering work is performed by the City 
of Rockford.  All real estate is acquired by the City of Rockford and is provided to the Illinois Railway without cost. 

An OmniTRAX managed company 

UNIT PRICES

UNIT PRICES

UNIT PRICES

ESTIMATED TOTAL 
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Steve Prange

From: Jon Hollander [Jon.Hollander@rockfordil.gov]
Sent: Tuesday, March 09, 2010 5:01 PM
To: Steve Prange
Subject: FW: Rockford Rail Relocation/Consolidation

Follow Up Flag: Follow up
Flag Status: Flagged

FYI – DOT # for 18th Ave included! 
 

From: Ken Koff [mailto:kkoff@omnitrax.com]  
Sent: Tuesday, March 09, 2010 4:59 PM 
To: Jon Hollander 
Cc: Mike Ogborn 
Subject: RE: Rockford Rail Relocation/Consolidation 
 
Jon, 
 
For the crossing you showed in your note and as noted below, we would estimate at the $250K level (+/- $20K) 
depending on final design, i.e., pedestrian crossings, mediums, etc.  
 
MILEPOST       NAME                           DOT NUMBER               ROUGH PRELIMARY ESTIMATE 
MP 22.46          Buckbee Street              DOT # 080054Y                         $250,000            
MP 22.32          15th Avenue                    DOT # 080053S                         $250,000 
MP 22.25          16th Avenue                    DOT # 080052K                         $250,000 
MP 22.1            18th Avenue                    DOT # 080051D                         $260,000 
MP 21.91          Blackhawk Park Ave      DOT # 080050W                         $260,000 
 
These are rough numbers and can change if there is anything usual to incorporate into the final design.   
 
Hope this helps. 
 
Ken 
 
 

From: Jon Hollander [mailto:Jon.Hollander@rockfordil.gov]  
Sent: Tuesday, March 09, 2010 1:02 PM 
To: Ken Koff 
Subject: Rockford Rail Relocation/Consolidation 
 
Ken, 
I have prepared a Petition to the ICC and sent them a draft for review. One of the review comments was for us to add 
automatic signal and gate upgrades to the next four road crossings south of Buckbee Street. The streets involved would 
be 15th Avenue, 16th Avenue, 18th Avenue and Blackhawk Park Avenue. Since they want me to add the cost of these 
upgrades to the petition, I need a rough number to start with that could be refined prior to the hearing. This was not 
anticipated or discussed previously with the ICC, just found out couple hours ago. Sound like a great opportunity. Can 
you get me a rough proposal really quickly? 
 
 
Jon Hollander, P.E. 
City Engineer 
425 E. State Street 
Rockford, Illinois 61104 
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