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Introduction

The purpose of this document is to serve as a comprehensive 
B&CS Products & Services Catalog to provide greater 
transparency into service definition and associated costs for all 
of the products & services that B&CS provides to internal 
customers in the operating Business Segments and B&CS, 
external customers and the Executive Council.  In addition to 
products & services, this catalog identifies pass-through cost 
items that are accumulated in B&CS on behalf of Business 
Segment and Corporate customers.  This catalog explains the 
entirety of the B&CS budget by product & service type and 
customer.
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B&CS Products & Services Categorization

The B&CS Products & Services were categorized into four categories in order to identify the 
customer and the mechanism by which service delivery is reviewed for improvement.  The 
intent is to foster shared accountability with customers for performance and results.

• Demand Driven Services: Business Segment customers can dial up and down usage and/or 
service levels for the provision of these products & services.

• Limited Control over Demand: There are two types of Limited Control over Demand services:
Delivery of products & services to Business Segment customers that are mandated by the 
Executive Council.  Examples include corporate strategy and performance management 
processes, M&A support and integration, etc.
Products & services that are provided in a enterprise-wide, standardized manner, primarily 
through end-to-end processes, to ensure the most cost-effective service delivery for all of 
Ameren.  Examples include payroll, accounts payable, etc.

• Corporate Services: Services provided by B&CS to external customers such as the Board of 
Directors, government/regulatory agencies, etc., in order to keep Ameren in good standing.  
Examples include regulatory filings, investor relations, corporate compliance, etc.

• Pass-throughs: Costs that are accumulated in B&CS cost centers (i.e. RMCs) on behalf of 
Business Segment customers or the Corporation at large.  These costs are not part of delivering or 
administering a specific product or service.  Examples include government/regulatory fees, 
memberships, benefits for all employees in the operating Business Segments, etc.
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B&CS Products & Services

Section I

F15 - Human Resources
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Corporate HR
Products & Services Process
Demand Driven

Organization Development Consulting N/A
Segment Pay & Performance Design & Mgt N/A
External Sourcing & Selection N2F

Leadership Development N/A
Professional Skills Training Training
Tuition Reimbursement N/A
Corporate Metrics Development

Workforce Planning N2F

Pass-throughs
Tuition Reimbursement

Internal Sourcing & Selection N2F

Corporate Pay & Performance Design & Mgt N/A
Market Rate & Salary Management N/A

Limited Control Over Demand

Develop, Implement & Monitor Corporate Benefits N/A
Policy Governance, Medical Review Program, and HR Compliance Training N/A
Diversity Services, Training and Council N/A

Affirmative Action Compliance N/A
Corporate

Benefits/Labor Loading

Benefit Plan Administration, Training & Education N/A
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Organization Development Consulting
What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?
Melanie Curtis, Manager, Organization 
and Leadership Development 
314.554.4276

-Bring in the consultants in the early stages of projects.

-Utilize consultants on most strategic initiatives. 

-When utilizing external consultants, quickly partner the internal 
resources with the external consultants.  

Internal consulting in the areas of Change Management, Performance and 
Process Improvement and strategic facilitation. 

Type of Service: Demand Driven Service

Organizational Effectiveness

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Category Description % of  TC

Change 
Management

Working with leadership to design change 
strategies that increase the effectiveness and 
acceptance of an initiative. 

30%

Process 
Improvement

Improving existing processes through 
Workouts and After Action Reviews, 
Organization Design, and Line of Sight 
initiatives.

30%

Group and 
Team 
Facilitation

Work with groups and teams regarding 
implementation of strategy or strategic 
initiatives.

40%

How do I Compare?
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Segment Pay & Performance Design & Management

Category Description % of  TC

Compensation 
Management

Business-line specific compensation and 
reward program design and management.

30%

Compensation 
Reporting

Regulatory data requests, annual pay and 
performance reports for Sr. Leadership, 
EPB/COP reporting, negotiation support, etc.

70%

What is the Service?

What is Included?

How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Krista Bauer, Manager, Compensation 
& Performance

(314) 554-2049

- Leverage corporate-level compensation, performance 
management and recognition programs.  Avoid significant 
customization or redesign.

- Provide feedback regarding any unneeded reports.

All activities associated with the design, development, and ongoing 
management of business-line compensation, performance management and 
recognition programs. 
All analysis, reporting, and consulting activities designed to support leadership 
decision making as well as all reporting that is required for regulatory 
purposes. 

Type of Service: Demand Driven Service

Total Rewards

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Ameren Ex. 1.4
Page 10 of 232



Page 10

B&CS Products and Services Catalog
June 24,2008

External Sourcing & Selection

Category Description % of  TC

Fixed 
Costs

Applicant Screening, Testing, Assessment; 
Background Checking, Pre-Employment Drug 
& Physical Testing, Applicant Travel

10%

Variable 
Costs

Relocation
Advertising, Search Firms

75%
10%

Other Immigration, Exit Interviews 5%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Karen Boulanger, Manager, Workforce 
Planning and Talent Acquisition, 
314.554.6311

-Consider location of candidates and follow guidelines as 
published (relocation is 65% of total external hire costs)

-Exhaust HR screening/assessment strategies before inviting 
numerous candidates in for interview process.

-Ensure best contract with search/staffing firms by negotiating 
through HR & Strategic Sourcing. 

-Use low-cost advertising first (employee referrals, grass-roots 
campaigns). Exhaust internal recruiting strategies before 
employing search firms and high-cost advertising. 

Gather job requirements, decide and implement best way to acquire talent. 
Recruit, screen, test applicants, facilitate selection of best candidates, check 
backgrounds, make offer, provide relocation assistance, and on-board new 
hire.
Type of Service: Demand Driven

Workforce Planning/Staffing

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp
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Internal Sourcing & Selection

Category Description % of  TC

Selection 
Cost

Canvassing, Screening, Testing, Assessment 100%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

- Exhaust HR screening strategies before interviewing (larger 
interviewing pool increases BL costs and HR costs)

- Improve education & experience requirements descriptions to 
ensure efficient screening criteria.

- Consider location of candidates and follow guidelines as 
published

Karen Boulanger, Manager, Workforce 
Planning and Talent Acquisition, 
314.554.6311

Gather job requirements, decide and implement best way to place internal 
talent. Recruit, screen, test employees, check performance data, and facilitate 
selection of best candidates.

Type of Service: Demand Driven

Workforce Planning/Staffing

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp
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Benefit Plan Administration, Training & Education

Category Description % of  TC

Administrative 
Costs

Cost of contracts for Third Party Administrators 
(Hewitt Associates, Merrill Lynch, and Financial 
Engines) and internal administration of LTD, 
pension and death processing.

55%

Support Costs Time and resources used to resolve issues, 
process benefits; invoice, deduction and company 
contributions processing.

35%

Other Misc. education, communication, recordkeeping, 
annual enrollment, vendor management.

9%

Training & 
Development 
Costs

Monthly New Employee Orientation, New 
Supervisor Training, Ad Hoc request from Business 
Lines, BL specific training

1%

What is the Service?

What is Included?

How Can You Help?

Who is the Provider?

Who is the Customer?

Marla Langenhorst, Manager, Employee 
Benefits, 314.554.2565

-Support “best practice” plan designs to reduce costs especially through 
negotiations initiatives. 

-Develop robust business line strategy around negotiating benefit plan 
changes in line with corporate recommendations

-Lead and express your support of benefit program changes and initiatives in 
your organization

-Express your support of the efforts to outsource transactional work to vendors 
who provide the right balance of value and service to employees.

-Be willing to use and allow employees to use alternative communication 
methods such as webcasts, recorded presentations, etc.

Provide participants/vendors with internal benefits support; administer 
pension/LTD plans & payments; process plan participant divorces and benefit 
splits; monitor/ process invoices, payroll ded. and co. contrib. from appropriate 
source; educate/ communicate on benefit matters; process death claims and 
provide benefit support for survivors; annual enrollment support; vendor 
management.  Also, provide employees, HR Partners, Union Leaders and 
Management with information to improve understanding of benefits.
Type of Service: Limited Control Over Demand

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Benefits AdministrationAmeren Ex. 1.4
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Develop, Implement & Monitor Corporate Benefits

Category Description % of  TC

Fixed Costs Legal and regulatory compliance 15%

Variable 
Costs

Plan design; labor negotiations; vendor 
contracts; consultants

65%

Variable 
Costs

Costing, benchmarking and analytical support 20%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Marla Langenhorst, Manager, Employee 
Benefits, 314.554.2565

-Develop robust business line strategy around negotiating benefit
plan changes in line with corporate recommendations

-Support benefit program initiatives in your organization

Research/design benefits which meet Ameren’s needs; develop long-term benefits 
strategy; assist business lines in benefit negotiations; provide budgeting, modeling, 
valuation, benchmarking, reporting, and analytical support; research/contract with 
vendors to provide services; ensure legal/regulatory compliance; M&A evaluation 
& implementation; establish cost sharing methods; design annual enroll. initiatives.

Type of Service: Limited Control Over Demand

Benefits Administration

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp
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Policy Governance, Medical Review Program,
and HR Compliance Training

Category Description % of  TC
Policy 
development, 
review and 
posting

Partner with business lines and Legal to develop new 
corporate-level policies that satisfy business needs and 
regulatory requirements; ensure corporate-level policies 
conform to corporate standard; post approved policies on 
intranet .

30%

Policy 
Governance

Advise business line leadership on policy interpretation and 
implementation for risk management and overall 
administration

35%

Facilitate 
medical 
evaluations

Work with the business lines to get employees evaluated by 
Ameren-approved occupational medicine specialists to ensure 
employees can perform the essential functions of their 
positions

30%

Compliance 
Training

Develop and deliver face-to-face training on various 
compliance products including FMLA, DOT, EEO, Affirmative 
Action, Immigration, NERC, and ADA.

5%

What is the Service?

What is Included?

How Can You Help?

How do I Compare? Who is the Provider?

Who is the Customer?

Chris Marchioro, Managing Supervisor HR Compliance 
and Policy, 314.554.2162

-Ensure policies conform with regulatory requirements

-For non-regulatory policies, ensure policies are aligned with 
Ameren’s Mission, Vision, and values.  

-Initially use the Medical Information Form whereby the employee 
obtains information from his/her treating physician (No cost to the 
Company)

-For training, invite as many participants as possible to reduce the 
need for multiple sessions.

Develop, review, and post corporate-level policies.  Provide policy interpretation 
to local management for risk management purposes.  Manage immigration and 
NERC processes.  
Facilitate fitness for duty and independent medical examinations to ensure 
employees can safely and effectively perform the essential functions of their 
positions.  At the business line’s request, deliver various compliance-related 
modules for skill development and risk management.
Type of Service: Limited Control Over Demand

HR Compliance

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp
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Diversity Services, Training and Council
What is the Service?

What is Included?

How Can You Help?

How do I Compare? Who is the Provider?

Who is the Customer?

-Provide additional “diversity ambassadors” within the business line

-Support BL Diversity Committees 

-Provide department budget for diversity activities (i.e. diversity day)

-Provide data for annual diversity reporting

-Include diversity in hiring and succession planning

-Ensure attendance at all scheduled meetings & events

Consultation, planning, administration of diversity programs and initiatives,  
diversity recruitment, community outreach and program development. 
Service associated with developing and delivering Diversity training programs.  
This includes need/gap analyses, developing associated training plans, 
developing class materials, preparing for and delivering training, and assessing 
the training. 
All Diversity activities associated with the Ameren Corporate Diversity Council, 
including meetings, consultants, training and development, diversity committee 
support within business lines and program development & support.

Type of Service: Limited Control Over Demand

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AEF – AE / AEMSharon Harvey-Davis, Manager 

Diversity, 314-554-4118

HR Diversity

Category Description % of  TC

Diversity 
Services

Consulting work and Program Management 85%

Diversity 
Training

New employee diversity training; Diversity scripts; Supervisor 
Diversity Training; ALT Diversity Training; Diversity Speakers

8%   

Diversity 
Council

Off-site Training & Development; Diversity Award Program; 
Diversity Day Initiatives; Speakers & Consultants; Materials

7%

Ameren Ex. 1.4
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Leadership Development
What is the Service?

What is Included?
How Can You Help?

Who is the Provider?

Who is the Customer?

Melanie Curtis, Manager, Organization 
and Leadership Development 
314.554.4276

-Merge toward one model of leadership development.

-More consistency regarding a core set of assessments. 

-Send only high potentials to Management Development Forum 

Provides people training and skills practice to various levels of leadership.  
Also provides a systematic method for ensuring we have a bench strength for 
various levels of leadership.    

Type of Service: Limited Control Over Demand

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Organizational Effectiveness

Category Description % of  TC

Supervisor 
Orientation 
and 
Certificate

Provides specific training to our first line supervisors 
in the areas of Managing Performance, EEO 
compliance, Diversity, and the basics of supervision.

60%

Management 
Development 
Forum

Provides specific training to our high potential 
second line leaders in the areas of understanding our 
business, career planning, leadership tools and 
techniques.  This program balances leadership 
philosophy with business concepts.

15%

Leadership 
Development 
Design and 
Succession 
Planning

Provides a process to identify potential leaders and 
create development opportunities to ensure 
readiness to move to the next level of leadership.  
May include job rotation, training, action learning, 
and tracking of high potentials.

25%

How do I Compare?

Ameren Ex. 1.4
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Professional Skills Training
What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?
Melanie Curtis, Manager, Organization 
and Leadership Development 
314.554.4276

-Less customization of training.

-Less training of smaller numbers of individuals

-More consolidated training with people from various portions of 
the organization.

Provides people skills training and skills practice to general population of 
employees, focusing on management employees.  

Type of Service: Limited Control Over Demand

Organizational Effectiveness

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Category Description % of  TC

Professional 
Skills Courses

Provide our employees with training opportunities, 
both off the shelf and customized, and skills 
practice in the areas of stress management, 
informal leadership, business acumen, career 
development, communication skills, meeting 
effectiveness, time management, conflict resolution 
and personal effectiveness.

100%

How do I Compare?

Ameren Ex. 1.4
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Tuition Reimbursement
What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?
Melanie Curtis, Manager, Organization 
and Leadership Development 
314.554.4276

-Ensure courses taken are aligned with company need.

Management and contract employee college tuition benefit supporting 
employee development.  Contract is negotiated.

Type of Service: Limited Control Over Demand

Organizational Effectiveness

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Category Description % of  TC

Administrative Process all requests and reimbursement 
forms

4%

Reimbursement Payroll activity 96%

How do I Compare?

Ameren Ex. 1.4
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Corporate Metrics Development
What is the Service?

What is Included? How Can You Help?

Who is the Provider?
Who is the Customer?

-Less customization of reports.

-Take action on data and implement plans to increase engagement 
of employees and satisfaction of customers.  

Development, Analysis, Feedback and Action Planning of various human 
capital and satisfaction metrics.

Type of Service:

Melanie Curtis, Manager, Organization 
and Leadership Development 
314.554.4276

Limited Control Over Demand

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Organizational Effectiveness

Category Description % of  TC

VPQ Work with leadership on any changes to the culture, 
survey, partner with vendor to distribute and analyze 
initial corporate survey.  Feed back the information to 
senior leaders.  Additional analysis and action 
planning performed with other leaders within the 
organization as requested.

50%

Surveys

Customer 
Satisfaction

Other

Distribute annual customer satisfaction survey for all 
areas of BCS in conjunction with corporate 
satisfaction KPIs.  Responsibility includes areas of 
the survey process such as analysis, feedback and 
action planning.  Ability to perform various survey 
analysis on a variety of metrics

50%

How do I Compare?
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Corporate Pay & Performance Design & Management

Category Description % of  TC

Corporate 
Reward 
Design

Program design and management. 25%

Annual Pay 
and 
Performance 
Cycle

Budget development, material development, 
communication, decision support, Board 
preparation, MeritNET system mtce.

75%

What is the Service?

What is Included?

How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Krista Bauer, Manager, Compensation 
& Performance

(314) 554-2049

-Avoid substantial customization of corporate-level programs and 
processes.

-Leverage lump-sum merit increase option when pay is sufficient 
for work performed.

All activities associated with the design, development and on-going 
management of corporate-level compensation, performance management and 
recognition programs. 
All planning, communication and consulting activities completed as part of the 
annual pay and performance process.

Type of Service: Limited Control Over Demand

Total Rewards

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Ameren Ex. 1.4
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Market Rate & Salary Management

Category Description % of  TC

Job 
Analysis

Job description development, salary survey 
participation, market rate analysis and 
determination.

60%

Salary 
Offers

Salary Offers for new hires and promotions. 40%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Krista Bauer, Manager, Compensation 
& Performance

(314) 554-2049

-Design entry/intermediate level positions when possible.

-Manage career path promotions conservatively.

-Manage salaries conservatively and based on performance.

All activities associated with the development and management of positions 
descriptions and postings, market rate and classification data determination 
and salary offer development.

Type of Service: Limited Control Over Demand

Total Rewards

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp
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Workforce Planning

Category Description % of  TC

Fixed 
Costs

Workforce Projections and Analysis 65%

Variable 
Costs

Workgroup Break-out Projections and Analysis
Consulting Re: Staffing Plans

25%
10%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Chris Marchioro, Managing Supervisor 
HR Compliance and Policy, 314.554.2162

-Assign a BL expert to support Workforce Planning Initiatives to 
ensure efficient data collection and accurate work group break-out 
analysis.

Analyze workforce to prepare for future needs. Forecast future talent needs, 
conduct a gap analysis between the current and future staff, decide how to 
close any gaps, and determine whether the needs will be met by recruiting, 
training or outsourcing.

Type of Service: Limited Control over Demand

Workforce Planning/Staffing

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp
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Affirmative Action Compliance

Category Description % of  TC

Plan 
preparation

Work with external counsel to prepare Ameren’s 
58 affirmative action plans

60%

Audit 
defense

Work with external counsel to investigate and 
respond to all formal audits initiated by 
regulatory agencies

30%

Plan 
distribution

Work with HR Business and Corporate Services 
and the business lines to release and monitor 
the affirmative action plans

10%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Chris Marchioro, Managing Supervisor 
HR Compliance and Policy, 
314.554.2162

-Ensure Ameren fully complies with the provisions of Executive 
Order 11246 through internal audits and by defending the 
company in regulatory audits

Ensure Ameren fully complies with Executive Order 11246 including 
preparation and release of mandatory affirmative action plans, and 
representing the company with regulatory agency inquiries and audits.

Type of Service: Corporate service

HR Compliance

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Ameren Ex. 1.4
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HR Business Services

Products & Services Process

Demand Driven

Labor Relations Consulting N/A

HR Business Services Training Training

Limited Control Over Demand

Corporate
Corporate Compliance N/A

HR Consulting & Project Management N/A

Ameren Ex. 1.4
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HR Consulting & Project Management

Category Description % of  TC

Workforce 
Planning

Workforce planning, personnel selection, job / 
organization design, succession planning

30%

Workforce 
Development

Leadership development, change 
management 

20%

Workforce 
Support

Personnel performance management / 
coaching, absence management, merit and 
incentive comp consulting for non bargaining 
unit employees

50%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Utilize pre-designed programs and minimize customization.

-Develop cost estimates and/or business cases for projects and 
manage project scope.

-Involve HR early in project consideration / discussion.

-Link internal and external resources associated with project.

-Consider alternative solutions to issues.

As the single point  of HR contact with the Business Segment, and in 
collaboration with HRCS, HRBS will partner with Business Segments to 
identify and design business segment specific and tailored solutions to HR 
issues impacting business objectives, including data gathering, identification of 
HR best practices, diagnosis and troubleshooting, action planning, 
implementation, and evaluation – end to end project support / management.
Type of Service:

C. Iselin – VP, HR Business Svcs. 43814
J. Fey – ED IL 44116
E. Hearn – AER 42301
W. Jung – Reg. Gen. Power Op. 42840
R. Mullenschlader – ED MO 43383
M. Nesslein – B&CS 43180
D. Slagley – Reg. Gen. Nuclear 42748

Demand Driven

HR Business Services

ED-MO ED-IL ED Tech
Nuclear Generation AER
Fuels B&CS Corp

Ameren Ex. 1.4
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Labor Relations Consulting

Category Description % of  TC

Employment / 
Disciplinary 
Action

Investigate, advise and make recommendations 
regarding employment / disciplinary action 
involving bargaining unit and management 
employees.

40%

Labor Issues 
Consulting

Maintain files/records (hard copy/electonic), 
perform research and provide advice and 
recommendations  regarding labor agreements, 
past practices and side agreements.  Assist with 
negotiations.

40%

Grievances & 
Arbitration

Respond to grievances on behalf of business .  
Advise and make recommendations  regarding 
grievances.

20%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Create consistency across the labor agreements.

-Simplify / reduce number of labor agreements.

-Reduce / limit the number of side agreements.

-Enhance contract language to improve flexibility.

-Increase labor relations training for business segment
management.

-Implement identified best practices, where appropriate.

C. Iselin – VP, HR Business Svcs. 43814
J. Fey – ED IL 44116
E. Hearn – AER       42301
W. Jung – Reg. Gen. Power Op. 42840
R. Mullenschlader – ED MO 43383
M. Nesslein – B&CS 43180
D. Slagley – Reg. Gen. Nuclear 42748

Assist Business Segment management with issues regarding employment / 
disciplinary actions, labor strategy, negotiations, grievance and arbitration 
cases, and the interpretation and/or implications of labor agreements, past 
practices and side agreements. 
Type of Service: Demand Driven

HR Business Services

ED-MO ED-IL ED Tech
Nuclear Generation AER
Fuels B&CS Corp
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HR Business Services Training

Category Description % of  TC

Compliance 
Training

Develop and deliver compliance training, 
including ADA, Affirmative Action, EEO, FMLA, 
Anti-Harassment, and Workplace Violence, 
including routine ongoing sessions and specially 
requested sessions.

75%

Labor 
Relations 
Training

Develop and deliver labor relations training, 
including that for new supervisor classes and 
specially requested sessions.

25%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
C. Iselin – VP, HR Business Svcs. 43814
J. Fey – ED IL 44116
E. Hearn – AER 42301
W. Jung – Reg. Gen. Power Op. 42840
R. Mullenschlader – ED MO 43383
M. Nesslein – B&CS 43180
D. Slagley – Reg. Gen. Nuclear 42748

-Utilize pre-designed programs and minimize customization.

-Consider training delivery options (i.e. CBT, video, etc.).

-Reduce travel expenses.

-Avoid small training class size.

Develop and deliver  training programs including needs analysis, development 
of training plans and class materials, and delivery and assessment of the 
training.

Type of Service: Limited Control Over Demand

HR Business Services

ED-MO ED-IL ED Tech
Nuclear Generation AER
Fuels B&CS Corp

Ameren Ex. 1.4
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Corporate Compliance

Category Description % of  TC

Corporate 
Compliance

Investigate allegations, recommend corporate 
responses, and maintain records.

100%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
C. Iselin – VP, HR Business Svcs. 43814
J. Fey – ED IL 44116
E. Hearn – AER 42301
W. Jung – Reg. Gen. Power Op. 42840
R. Mullenschlader – ED MO 43383
M. Nesslein – B&CS 43180
D. Slagley – Reg. Gen. Nuclear 42748

-Increase accountability for applying learned training.

-Increase employee awareness of employee diversity and 
compliance related issues.

Investigate allegations of violation of Company policies and regulations related 
to EEO and Anti-Harassment, Affirmative Action, FMLA, ADA, Workplace 
Violence, Internet / Intranet / E-mail Usage, Computer System Access, DOT, 
and DOL, recommend appropriate corporate responses, and maintain records.

Type of Service: Corporate

HR Business Services

ED-MO ED-IL ED Tech
Nuclear Generation AER
Fuels B&CS Corp
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Employee Communications

Products & Services Process
Demand Driven

Training & Safety Services N/A

Senior Management Requested Services N/A

Employee Communications N/A

Limited Control Over Demand

Corporate

Ameren Ex. 1.4
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Training and Safety Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Jim Trevor, Supervisor Communication Services

Dave Kempa, E-Learning Consultant

-Keep the audience as broad as practical. It’s more efficient to make a 
program that applies to all power plants instead of just the Missouri plants. 

-Plan ahead. The process of creating a training CBT or video can take months 
and there are always projects in cue. Also the process requires a 
collaborative effort between the client/subject matter expert and the producer, 
ensure the client has the time and authority to see the process through to 
completion.

* NOTE: Much of the capital equipment used to facilitate Employee 
Communications is also used for Training and Safety Services efforts.

This service involves creating training and safety tools and products. The 
finished product is generally a video or CBT (computer based training),. A  
business line client requests support based on need. Working with the subject 
matter expert we will create the training materials.
Type of Service: Demand Driven

Employee Communications

Category Description % of  TC

Create Video 
tape

Determine client need, develop script, record, edit, 
duplicate, distribute, support infrastructure.

40%

Create on line 
computer 
based 
training

Work with client to develop lesson plans, lessons 
screens and computer code for training module.  
Develop and maintain interface between on line 
lessons and People Soft for course tracking

50%

Other MSL Falls into posters, slide shows, executive 
presentations,  meetings in a box, and live 
meetings

10%

ED-MO ED-IL ED-Serv
Nuclear Generation AEM/AE
Fuels B&CS Corp
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Senior Management Requested Service
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Provide strategic communications support to senior management to ensure 
consistency of the messages and facilitate change management for; Board of 
Directors meetings, Officer meetings, ALT meetings and employees. 

Type of Service: Limited Control Over Demand

Executive Council
Dave Hunt, Director Employee 
Communications 314/554-4326

Employee Communications

Category Description % of  TC

Key Messages Providing strategy and support for the key 
corporate messages.  

60%

Special comm. ALT meetings, Special I/Cs and senior mgt 
letters and emails

30%

Provide outside 
services to the 
community

Department expertise and services are 
volunteered by a member of senior management 
to outside organizations.

10%

-Support employee communication efforts by active and positive 
participation.

-Cascade and support executive messages

-Add local perspective and “what it means to me” context when talking 
with employees

Ameren Ex. 1.4
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Employee Communications

Category Description % of  TC

Corporate 
Media

AmerenJournal, Interconnect, AmerenOnLine, 
PeopleMatters, Scholar, HRPowerLine, Leadership Link and 
others.

65%

BL Assistance Assist individual business lines with message development, 
meetings and presentations, (meeting in a box for ED, 
incentive compensation communication for HR).

10%

Corporate 
Assistance

Employee Communications also includes creating the 
annual United Way and Diversity Day tapes, Ameren image 
pieces for recruiting, public meetings, etc, managing the 
HRPartner network and coordinating and creating Annual 
Enrollment communications.

25%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Employee Communications encompasses all the media the corporation uses 
to communicate with employees. Communication is a huge part of both 
employee engagement and culture change.  Employee communications
enables the corporation to provide consistent and accurate messages, 
providing employees with info and context to not only be better employees but 
to also act as Ameren ambassadors in the community.
Type of Service: Limited Control over Demand

-Coordinate business line/function communications with corporate 
provided materials/messages.

-Leverage ongoing communication vehicles to get information to 
employees.

-Support employee communication efforts by active and positive 
participation.

Employee Communications

ED-MO ED-IL ED Serv
Nuclear Generation
B&CS Corp

Jim Trevor, Supervisor Communication Services
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B&CS Products & Services

Section II

F21 - General Counsel
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General Counsel
Products & Services Process
Demand Driven

Business Development Services N/A

Security Services N/A
Investigative Services N/A

Regulatory Services – General N/A

Regulatory Policy (Federal) N/A

Worker’s Compensation

Business Line Legal Support N/A

Pass-throughs

Injuries and Damages N/A

Contributions N/A
Memberships N/A

Community Development Services N/A

Limited Control Over Demand
General Legal Services N/A

Claims Management N/A

Government Relations (Federal) N/A

Worker’s Comp Management N/A

Corporate
Board of Director Services N/A
Shareholders Meetings N/A
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Business Development Services

Category Description % of  TC

Industrial 
Solicitation

Actively  promote the Ameren service area 
to new and expanding customers 50

Project 
Management

Provide technical project  management 
support to new and expanding customers as 
they consider new business locations in 
Ameren service territory.

50

What is the Service?

What is Included? How Can You Help?

-Effectively leverage state, regional and local resources in marketing service 
area.

Business  Development Services- Proactive business development  marketing 
activities and technical project management support to new and expanding 
customers .

Type of Service: Demand Driven

Economic Development

Who is the Provider?
Mike Kearney, Manager, Economic 
Development  314.554.2304

Who is the Customer?

Energy Delivery - ILL
Energy Delivery- MO

Ameren Ex. 1.4
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Community Development Services

Category Description % of  TC

Technical 
Support

Providing technical staff  assistance for 
infrastructure planning,   building /site inventory 
and support for workforce development issues

50

Membership 
Support

Provide financial and technical  support to 
regional and local economic development 
organizations.

50

What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?

Mike Kearney, Manager, Economic 
Development  314.554.2304

-Provide more wholesale approach to community development services 
through program offerings such as Partners in Development.

Community Development Services-Technical support to local communities 
designed to improve economic competitiveness and enhance service area’s 
capacity to attract business growth.

Type of Service: Demand Driven

Economic Development

Energy Delivery - ILL
Energy Delivery- MO
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Security Services

Description % of  TC

Personnel management at the General Office 
Buildings, perimeter control and outage control 
management at the power plants

75

Management, repair and monitoring of security-
related protective devices, e.g. CCTV, Card-Access.

25

What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?

Joseph Mullenschlader
Manager, Corporate Security
314-554-4469

Provide guard services to protect Ameren employees and properties.

Type of Service: Demand Driven

Guard Service

Security

-Communicate “outage” information in a  timely manner. Short notice 
requires overtime rate for the first 3-day period.
-Communicate job-siting locations early so that Security can review the 
location and review risks and vulnerabilities at the site.

Monitoring
-Contact Security before work is done at the plants, works headquarters 
that affect either the card access or the CCTV systems.  
-Clearly identify electrical circuits that are used by the Security systems.  
Many service calls are directly related to circuits that have been 
accidentally turned off for maintenance reasons.

Business & Corporate Services
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Investigative Services
What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?

Investigations of internal and external issues dealing with personnel matters, 
thefts, threats to the company, etc.  

Type of Service:

Joseph Mullenschlader
Manager, Corporate Security
314-554-4469

Demand Driven

Security

Description % of  TC
INVESTIGATIONS 100

-Notify security early-on regarding pending investigatory issues or 
suspicious circumstances.  Delays in reporting issues often lengthen the 
investigation time.

-Most thefts can be prevented through the proper set-up of the site.  
Good “house-keeping” procedures, on-time deliveries and the use of 
“storage vaults” should be mandatory at all job-site locations.

-Use of outside “surveillance” resources should be used as a “last-
resort” mechanism due to costs.

Business & Corporate Services 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Business Line Legal Support

Description

Legal drafting and/or review and approval of business transaction 
documents

Legal advice regarding transaction approach and structuring

Assessment of liability exposure and risks

What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?

Steve Sullivan 
SVP , General Counsel & Secretary 
314.554.2098

-Use pre-approved forms and contracts when possible 

-Seek Legal advice as soon as practicable

-Have all supporting details and background information available and 
organized to facilitate meaningful dialog with Legal staff 

Respond to requests from Ameren business units for “on-demand” legal 
support of business transactions.  This service is provided by Ameren’s in-
house legal staff with assistance from selective outside law firms, as required.      

Type of Service: Demand Driven

Legal

AE, AEM, AFS
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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General Legal Services

Description
Issue  review, investigation, development

Legal review and approval of documents

Assessment of liability exposure and risk 

Management and oversight 

What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?

Steve Sullivan 
SVP , General Counsel & Secretary 
314.554.2098

-Seek Legal advice as soon as practicable

-Have all supporting details and background information available and 
organized to facilitate meaningful dialog with Legal staff

-Be open to exploring alternative approaches to reducing legal risks and/or 
resolving legal issues 

Provide full-service legal support, other than litigation and regulatory matters,  
including such matters as bankruptcy, credit & collection, contracts, SEC & 
financing, environmental, HR, IR, intellectual property, M&A, municipal, 
nuclear and real estate matters.  This service is provided by Ameren’s in-
house legal staff with assistance from selective outside law firms, as 
required.
Type of Service: Limited Control Over Demand

Legal

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Regulatory Services - General

Description
Legal drafting and/or review and approval of regulatory/business
related documents and legal filings

Provide legal advice regarding regulatory/business matters

Review proposed legislation and provide legal opinions

Review and provide advice regarding AEM retail contracts

Assess regulatory risks and exposure

What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?

Represent the Company before various regulatory agencies, including MPSC, 
ICC, FERC, SEC, NLRB, DOJ, OSHA, FCC, STB, EPA, DNR etc.  Develop 
regulatory solutions to critical issues and establish, implement and monitor 
procedures and policies to ensure corporate compliance with regulatory rules 
and orders. This service is provided by Ameren’s in-house legal staff with 
assistance from selective outside law firms, as required.

Type of Service

Steve Sullivan 
SVP , General Counsel & Secretary 
314.554.2098

: Limited Control Over Demand

-When involved in regulatory matters, have all supporting details and 
background information available and organized to facilitate 
meaningful dialog with Regulatory staff.

-Keep abreast of regulatory compliance requirements in your area of 
expertise.

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services

LegalAmeren Ex. 1.4
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Claims Management
What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?

Shig W. Yasunaga
Associate General Counsel
(314)554-3273

Represent and defend all Ameren companies in claims and litigation actions 
brought against them for property damage and personal injury.  This 
includes traditional defense as well as assessing all insurance coverage 
issues, cross claims and third-party actions.  This service is provided by 
Ameren’s in-house legal staff with assistance from selective outside law 
firms, as required.
Type of Service: Limited Control over Demand

Description
Case review, investigation, development, and filing

Expert Witness Services (if applicable)

Assessment of liability exposure and risk 

Management and oversight 

-Report damage claims to third party administrator as soon as practicable. 
-Compile and secure documents and information as soon as practicable 
after any event with potential liability exposure.

-Proactively look for ways to mitigate potential risks that could lead to 
property damage or personal injury.

Claims

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services

Ameren Ex. 1.4
Page 44 of 232



Page 44

B&CS Products and Services Catalog
June 24,2008

Workers’ Compensation Management
What is the Service?

What is Included? How Can You Help?

Who is the Customer?

-Continue to have Safety as the primary focus of all job tasks to
prevent an injury from happening.  

-Report injuries immediately, even if medical treatment is not 
required.

-Where warranted, conduct an in depth investigation into the 
accident, the cause and how to prevent future accidents.

-Keep a management employee involved throughout the life of 
the injury/case.  

Represent and defend all Ameren companies in claims and litigation actions 
brought against them for work-related injuries.  Once a claim is accepted this 
includes payments for all benefits associated with workers’ compensation. This 
service is provided by Ameren’s in-house legal staff with assistance from 
selective outside law firms, as required.
Type of Service: Limited Control over Demand

Claims

Description
Case review, investigation, development, and filing

Expert Witness Services (if applicable)

Assessment of liability exposure and risk 

Management and oversight 

Who is the Provider?

Jackie French
Associate General Counsel
(314)554-2223

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Regulatory Policy - Federal
What is the Service?

What is Included? How Can You Help?

Who is the Provider?

Who is the Customer?

- Assist in developing Ameren or industry positions and policies related 
to Federal inquires, filings, rule makings or dockets . 

- Provide feedback as to which Federal activities are most important to 
your Business Line. 

Provide monitoring and analysis of Federal (FERC) filings, dockets, hearings, technical 
conferences and rule makings. Manage Ameren’s “public relations” with FERC 
Commissioners and staff , regulatory strategies and positions. Direct and provide assistance 
to the Business Lines and Ameren executives to ensure corporate compliance with FERC 
“market” rules. 
Type of Service:  Limited Control Over Demand

Regulatory Policy - Federal

Joseph M. Power – Federal
202-783-7604

Description

Develop Ameren policy, procedures, training and protocols to ensure corporate 
compliance with FERC’s various “market” rules and assist Business Units with their 
compliance implementation.  

Initiate and maintain a working business relationship with FERC’s staff and 
Commissioners to advance Ameren’s position on pertinent  issues. 

Develop Ameren’s position and strategies related to proposed or current FERC 
regulations

Monitor FERC regulatory activities and provide status reports to Ameren Business lines 
on issues that are of importance to their operations.

Coordinate Federal regulatory filings with Ameren’s legal unit  and assist Business Lines 
in developing testimony and strategic positions AE/AEM

Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Government Relations - Federal
What is the Service?

What is Included? How Can You Help?

Who is the Provider? Who is the Customer?
Joseph M. Power – Federal
202-783-7604

- Engage in regular meetings with Government Relations to discuss 
initiatives/developments in your respective areas

- Provide prompt responses to requests for information on pending 
issues

- Contribute to the Corporate PAC / participate in membership 
organizations related to their operations

All tasks associated with providing Ameren and its subsidiaries with efficient 
and effective representation before political and governmental bodies with 
the goal of furthering corporate strategies and goals.

Type of Service:  Limited Control Over Demand

Government Relations - Federal

Description

Monitoring and evaluating legislation and government regulations
Lobbying of corporate positions

Provide internal consulting to Ameren regarding government relations

Keep business lines informed of ICC & MOPSC initiatives and State Code of 
Conduct/Affiliate Rule implementation.

Participate in membership organizations that will complement Ameren’s corporate goals 
and government relations activities.

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Board of Directors Services
What is the Service?

What is Included?

Who is the Provider?

Who is the Customer?

Jerry Waters, Assistant Secretary, 
Corporate Secretary’s 
314.554.2715

Administer compensation and reimbursement of expenses for members of the 
Board of Directors.  

Type of Service: Corporate

Corporate Secretary

Description % of  TC
Fees, retainers and stock compensation 85

Reimbursement of expenses (includes directors’
education) 8

Consultants and miscellaneous 7

Corporate

Ameren Ex. 1.4
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Shareholders Meetings

Description % of  TC

Printing and distribution of SEC Form 10K and 
proxy material

61

Voting tabulation 37

Set-up & hosting meeting 2

What is the Service?

What is Included?

Who is the Provider?

Who is the Customer?

Jerry Waters, Assistant Secretary, 
Corporate Secretary’s 
314.554.2715

Processes involved in order to conduct the Annual Shareholders Meeting.

Type of Service: Corporate

Corporate Secretary

Corporate

Ameren Ex. 1.4
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B&CS Products & Services

Section III

F13 - Corporate Planning
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Corporate Planning
Products & Services Process
Demand Driven

Commercial Transmission and Congestion/FTR Analysis P2R

Resource Planning P2R

Corp. Strategy & Perf. Mgmt. Processes P2R

Corporate Budget Support P2R

MISO/PJM Market Analysis and Regulated Pricing P2R

Load & Revenue Forecasting & Analysis P2R

Modeling for Ameren Forward View P2R

Manage Corporate Model P2R

B&CS Planning and Support P2R

M&A Modeling, Support & Integration P2R

Portfolio, Trading and Price Volatility Analysis P2R

Energy Efficiency and Demand Response N/A

Production Cost Simulations P2R

Limited Control Over Demand

Corporate

Ameren Ex. 1.4
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Commercial Transmission and Congestion/FTR Analysis

Category Description % of  TC

Commercial 
Transmission 
Analysis

•Transmission model development, 
Simulations and Post-simulation analysis
•Standard LMP forecasts and other 
transmission assessment reports
•Software and systems

80

Congestion & 
FTR Analysis

• Analysis of congestion and FTR value on 
specific MISO and PJM paths
•Reporting of hedge effectives and potential 
FTR portfolio values

20

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Ajay Arora, Manager, Commercial 
Transactions, 314.613.9178

Reduce complexity and frequency of the analysis

Reduce frequency of reporting

Provide transmission analytical services to trading and marketing
organizations for evaluation of generation offer, virtual bidding and other 
trading, FTR and hedging activities.

Type of Service: Demand Driven

Corporate Planning

AEF – AE/AEM

Ameren Ex. 1.4
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MISO/PJM Market Analysis & Regulated Pricing

Category Description % of  TC

MISO/PJM 
Market 
Analysis

•Attending key RTO stakeholder and internal 
meetings to discuss Market Design Issues
•Review and understand proposed and 
implemented tariff changes
•Analysis of Market Design changes on 
Ameren’s business operations

90

Regulated 
Pricing 
Support

Pricing structured transactions (AE only) 10

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Reduce complexity of analysis
Number of times prices are refreshed

Review and understand in detail the key tariff rules and charges in MISO and PJM. 
Review and perform financial analyses of the impact of market design changes in 
MISO and PJM to provide forecasts of RTO charges, input on structured transactions 
and trading strategies.  Provide regulated pricing support to AE, including modeling 
and contract review. 
Type of Service: Demand Driven

Corporate Planning

Ajay Arora, Manager, Commercial 
Transactions, 314.613.9178

AEF – AE/AEM
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Portfolio, Trading and Price Volatility Analysis

Category Description % of  TC

Portfolio & 
Analysis & 
Reporting

•Model development, simulation and scenario 
analysis
•Developing tools and reports

60

Price 
Volatility 
Modeling & 
Analysis

Modeling price and load volatility 40

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Detailed model runs versus incremental spreadsheet analysis

Reduce complexity of analysis

Frequency of simulation modeling

Provide Portfolio risk and margin analysis to internal trading and marketing 
organizations for evaluation of commodity hedging and trading strategies to 
optimize generation portfolio.  Provide load and commodity price volatility 
modeling for evaluation of forward commodity hedging strategies.
Type of Service: Demand Driven

Corporate Planning

Ajay Arora, Manager, Commercial 
Transactions, 314.613.9178

AEF – AE/AEM
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Energy Efficiency and Demand Response Implementation
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Reduce reliance on external consulting

-A key component of rulemaking in both IL and MO is cost recovery for IOU’s.  
We expect 100% of costs to be recovered through a specific rate provision.

Address regulatory commitments in Missouri and relevant law in Illinois to 
implement a robust set of customer energy efficiency initiatives across all 
customer classes.  Rules in both states set annual load reduction goals and 
budget limits.
Type of Service: Demand Driven

Category Description % of  TC

Labor Internal labor to perform analysis, enter 
forecast data and run models.

5

Consultants 
and 
Equipment

Consultants and equipment for specific projects 
stemming from regulatory requirements.

95

Corporate Planning

EDYRick Voytas, Manager, Energy 
Efficiency and DSM 314.554.3025

Ameren Ex. 1.4
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Production Cost Simulations

Category Description % of  TC

Production 
Cost 
Simulations

Run models to develop production cost 
estimates under specified operating scenarios. 100

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Reduce complexity and number of scenarios

Production cost simulations for fuel budgets, trading strategies, fuel strategies, 
financial modeling, outage planning, and corporate strategy studies.

Type of Service: Demand Driven

Corporate Planning

Ajay Arora, Manager, Commercial 
Transactions, 314.613.9178

Executive Council
AEF – AE/AEM
BUS – Business & Corporate Services
NNG – Non-nuclear Generation
NCL – Nuclear Generation

Ameren Ex. 1.4
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Resource Planning
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Simplify IRP rule requirements
Reduce reliance on external consulting
-Resource planning work is governed by prescriptive rules in MO. Although 
rules do not currently exist in IL, we anticipate that IL will address rulemaking 
in regards to renewable energy, energy efficiency and demand response 
initiatives.  A key component of rulemaking in both IL and MO is cost recovery 
for IOU’s.  We expect 100% of costs to be recovered through a specific rate 
provision.

Develop long-term integrated least cost resource plans, analyze regulatory 
compliance options and support the evaluation of strategic decisions related to 
power generation assets.

Type of Service: Demand Driven

Ajay Arora, Manager, Commercial 
Transactions, 314.613.9178

Category Description % of  TC

Labor Internal labor to perform analysis, enter 
forecast data and run models.

10

Consultants 
and 
Equipment

Consultants and equipment for specific projects 
stemming from regulatory requirements.

90

Corporate Planning

AEF – AE/AEM

EDY

NNG

Ameren Ex. 1.4
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Load & Revenue Forecasting & Analysis
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Reduce complexity or frequency of forecasts and analyses

Make data extraction simpler (currently accounts for 80% of labor 
costs)

Develop commodity load, sales and revenue forecasts by rate jurisdiction and 
customer class and analyze actual results and variances to forecasts.

Type of Service: Limited Control Over Demand

Category Description % of  TC

Labor Internal labor to perform analysis, enter 
forecast data and run models.

90

Consultants Consultants for specific projects stemming from 
regulatory requirements or internal customer 
requests.

10

Corporate Planning

Ajay Arora, Manager, Commercial 
Transactions, 314.613.9178

AEF – AE/AEM

BUS – Controller’s

EDY

COR

Ameren Ex. 1.4
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Modeling for Ameren Forward View

Category Description % of  TC

Simulation Midas model set up, simulation and analysis 75

Daily 
changes

Daily output processing 25

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Frequency of calibration and detailed model runs

Perform modeling to develop the Ameren Forward View.

Type of Service: Limited Control Over Demand

Corporate Planning

Ajay Arora, Manager, Commercial 
Transactions, 314.613.9178

Executive Council
AEF – AE/AEM
EDY – Energy Delivery
NNG – Non-nuclear Generation
NCL – Nuclear Generation
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Manage Corporate Model
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Jerry Grant, Manager – Budget, 
Forecasting, & Acquisitions

314.554.4249

- Case studies – amount and complexity can affect costs; however, the 
corporate model is a very efficient tool, designed to run and compare 
multiple scenarios, and the value of these studies is typically very high

- The amount of detail required in the model and the frequency of re-
forecasting can affect costs

Build, develop, and maintain corporate financial forecasting models to support 
corporate planning, decision-making, and financial market communications, 
and coordinate key assumptions that go into the forecast.

Type of Service: Limited Control Over Demand

Category Description % of  TC

Basic financial 
forecasting

Forecast updates, budget coordination, CBS 
interfaces, model code updates/revisions, 
database maintenance 

60

Case studies Rating agency model runs, legislative and 
regulatory scenarios, capex sensitivities, price 
sensitivities/risk analysis, goodwill impairment 
testing 

40

Corporate Planning

Executive Leadership Team

Segment Controllers 

Ameren Ex. 1.4
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B&CS Planning and Support

Category Description % of  TC

Program 
Management

Provide program management for B&CS 
optimization initiative (business cases, 
benchmarking, etc).

25%

Demand 
Management

Coordinate demand management for B&CS 
services 50%

End-to-End Coordinate end-to-end process 
management 25%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Todd Decker, Manager Corporate 
Planning B&CS Support

314 554 4994

-Provide assistance to BCS teams to reduce consulting 
support

-Be an active proponent of change to accelerate the 
BCS changes

-Be an active participant in the End to End and Joint 
Planning teams 

Provide the leadership, planning and analysis for BCS to significantly lower the 
cost of delivery for business and corporate services, optimize service levels, 
and implement a management framework that will ensure the sustainability of 
cost reductions and performance gains.

Type of Service: Limited Control Over Demand Service

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Services
AEF – AE / AEM

Corporate PlanningAmeren Ex. 1.4
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Corporate Strategy & Performance Management Processes
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Mark Vantrease, Manager, Strategic 
Planning

Consider using internal consulting resources where appropriate 
to lower external labor costs.

Identify any existing low-value activities to reduce resource 
requirements.

Develop and support corporate strategic planning and performance
management processes.
Type of Service: Limited Control Over Demand

Corporate Planning

Category Description % of  TC
Strategy Manage Corp. Strat. Plng. & Perf. Mgmt. processes. 20
Strategy Manage off-site strategy meetings for Exec Council 

and AEE Board; develop & research mtg. topics.
20

Perf.
Mgmt.

Support balanced scorecard design, administration & 
KPI development company-wide.

10

Strategy Support strategy dev & bus plng in the bus lines. 10
Benchmkg Manage external benchmarking initiatives. 20

Budget Support Corporate budgeting process. 10

Report Research & report on topics of strategic interest to 
AEE senior leadership.

10

Executive Council
AEF – AE/AEM
BUS – Business & Corporate Services
NNG – Non-nuclear Generation
NCL – Nuclear Generation
EDY – Energy Delivery
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M&A Modeling, Support and Integration

Category Description % of  TC

Screening and 
Initial 
Assessment

Acquisition candidate screening and 
development of materials for Board and 
senior management

50

Financial 
Modeling

Development of financial statements and 
deal analysis (accretion/dilution, DCF)

25

Due Diligence Coordination of Phase 1 due diligence,   
including data review, site visits and 
management presentations.

25

Integration Integration planning and implementation 
and support of regulatory approvals.

Incremental

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Total cost includes cost for assessment and phase 1 due diligence for up to 
five acquisitions.  Does not include incremental external resources to complete 
these efforts as required by key functional areas.  Integration planning and 
implementation would be additional incremental costs.
- Simultaneous acquisitions or evaluations can increase costs.
- The depth of due diligence verification can affect costs.
- Keeping the focus of due diligence on value items can reduce costs.

Modeling and analytical support for M&A transactions, coordination of due 
diligence (non-legal), regulatory approval support, communication coordination 
and integration of completed transactions. 

Type of Service: Limited Control Over Demand

Corporate Planning

Jerry Grant, Manager – Budget, 
Forecasting, & Acquisitions

314.554.4249

Executive Leadership Team

Segment Controllers 
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Category Description % of  TC

Analysis Corporate performance reporting & analysis.  
Labor and non-labor spend analysis.  Employee 
statistical analysis.  B&CS budget analysis.

30%

Operating 
and 
Construction 
plan

Coordinate, develop, and input of Ameren’s 
operating and construction plan.  Create and 
maintain standard budget reporting.  Facilitate 
multi-year planning process.  Review budget 
submissions.

40%

Budget 
Admin

Maintain corporate budget systems.  Perform 
system admin tasks.  Train users.

20%

Org Changes Coordinate with HR, move/adjust budgets and 
targets to reflect changes in the organization.

10%

Corporate Budget Support
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Costs are affected by:

-Amount of detail that must be maintained and supported in the budget tool

-Frequency of re-forecasting

-Amount, timing, and complexity of org changes

-Number of budget users and amount of training required

-Degree of compliance with corporate policies, procedures, and deadlines 
related to budgeting and forecasting

-Degree to which spending forecasts stay in line with corporate and segment 
targets

Coordination and preparation of Ameren’s corporate budget by legal entity and 
by segment

Type of Service: Limited Control Over Demand

Corporate Planning

Jerry Grant, Manager – Budget, 
Forecasting, & Acquisitions

314.554.4249

Executive Leadership Team
Segment Controllers
Budget Coordinators 
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B&CS Products & Services

Section IV

F09 - Treasurers
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Products & Services Process
Demand Driven

-

Capital Availability Management N/A

Insurance Management N/A

Credit Risk Management N/A

Insurance Premiums -

Captive Insurance revenues

Trust & Investment Management N/A

Pass-Throughs

Interest Expense -

Captive Insurance Purchases -

Cash Management N/A

Investor Services N/A

Limited Control Over Demand

Corporate

Issue & Manage Securities N/A

Treasurers
Ameren Ex. 1.4
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Capital Availability Management

Category Description % of  TC
Identify 
Capex 
Targets

Work with functions to determine forecast of 
capex for CMS and evaluate financial metrics 
to determine targets

50
Individual 
Project 
Evaluations

Maintain corporate EVA model and assist 
functions as necessary in the overall economic 
analysis

35
Manage  
assets

Manage non core investments, i.e. leverage  
leases & equity funds, and when appropriate 
liquidate to provide additional capital.   

15

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Lee Nickloy, Darrell Hughes, Dan 
Deschler, Kevin Redhage

-Provide capex targets in a timely manner to allow functions to 
more efficiently allocate their capital resources.  

Capital Availability Management – assist functions in the proper allocation of 
capital resources consistent with the corporate objectives of maintaining 
capital and ratings.  Manage, and when appropriate liquidate,  non core 
corporate assets such as leverage leases & equity funds.  

Type of Service: Limited Control Over Demand

Banking & Investor Svcs.

COR – Corporate (Executive Council)

Ameren Ex. 1.4
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Insurance Management

Category Description % of  
TC

Liability Excess Liability, Directors & Officers, Fiduciary 35
Property Blanket Property 51
Nuclear Property & Liability 7
Workers’
Compensation

Excess W.C. 6
Bonds Surety, W.C., Appeal 1

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Mark E. Blair

Managing Supervisor, Insurance

314.554.4087

-Increase deductibles or retentions

-Reduce limits

-Reduce  coverage i.e. terms & conditions

-Self-insure where possible

Analyze and purchase bonds, insurance policies and various financial risk 
transfer products to manage the Company's risk, as well as, claims handling, 
contract negotiation, and risk assessment 

Type of Service: Limited Control Over Demand

Financial Planning & Insurance

COR – Corporate (Executive Council)

Ameren Ex. 1.4
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What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Timothy I. Moloney, CFA

Credit Risk Management

Ameren Services Company

To monitor and manage corporate exposure to credit-related losses and to 
mitigate such exposure as appropriate -- establish and allocate credit limits 
for counterparties; perform valuation analysis on commodity deals; obtain 
collateral for credit exposure; negotiate credit provisions of contracts, and 
calculate daily credit exposures by counterparty.
Type of Service: Limited Control

Credit Risk Management

Description % of  TC
Formal, in-depth financial analysis of business line counterparties 25
Transaction analysis; preparation of RMSC write-ups for deal 
approvals 20
Contract analysis; input on appropriate provisions 25
Analysis/handling of security reqmts (guaranties, letters of credit, 
cash deposits, etc.) 20
Report development and distribution; RMSC meeting preparation 10

Risk Management

-TBD

COR – Corporate (Executive Council)
NNG – Non Nuclear Generation
BUS – Bus & Corp Svcs
AEF – AE / AEM

Ameren Ex. 1.4
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Cash Management

Category Description % of  TC

Volume 
Based 
Costs

Bank Fees and Short Term Borrowing 75

Labor  
Based  
Costs

FTEs 25

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Donald L. Hollingsworth, Assistant 
Treasurer and Manager, Banking and 
Investor Services, 314.554.2838

-Periodic review of bank account structure and associated fees.

Cash Management – Provide cash management services for all Ameren 
Companies.  Banking fees and cost of maintaining short term liquidity have the 
greatest impact on our costs.

Type of Service: Corporate

Corporate

Banking & Investor SvcsAmeren Ex. 1.4
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Investor Services

Category Description % of  TC

Labor  
Based 
Costs

FTEs 99

Other Certificates, office supplies, etc. 1

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Donald L. Hollingsworth, Assistant 
Treasurer and Manager, Banking and 
Investor Services, 314.554.2838

-Periodically review procedures and communicate with others to 
utilize best industry practices.

-Keep abreast of new technology to increase our service and make 
our processes more efficient.

Investor Services – Correspond with investors, transfer stock, maintain 
shareholder records, disburse dividends, administer DRP plan, original issue.

Type of Service: Corporate

Corporate

Banking & Investor SvcsAmeren Ex. 1.4
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Issue and Manage Securities

Category Description % of  TC

LT Financial 
Management

LT corporate financial planning & 
management 40

Issue and 
Manage LT 
Securities

Capital raising, LT securities management 35

Misc. 

Projects

Assist with various corporate finance related    
needs 25

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Lee Nickloy, Mike O’Bryan

-Utilize the most efficient means of raising capital available

-Manage security portfolio to the lowest possible embedded cost of 
capital within the company’s risk and ratings parameters

Issue and Manage Securities – Develop, analyze and implement corporate 
long-term financial plan; issue and manage long-term securities.

Type of Service: Corporate

Corporate

Banking & Investor SvcsAmeren Ex. 1.4
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Trust & Investment Management

Category Description % of  TC
Labor  
Costs

FTE’s 100

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Stephen Lux, Assistant Treasurer and 
Manager, Trust Investments

314.554.2400

Includes all activities associated with monitoring and investment management of benefit funds 
such as Pension, 401(k), Post-Retirement and Active Medical, Dental and others.  Also 
includes Investment and Trust support for the Nuclear Decommissioning Trust and Investment 
Management of the Charitable Trust.

Type of Service: Corporate Service

Corporate

Financial Planning & InsuranceAmeren Ex. 1.4
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B&CS Products & Services

Section V

F04 - Controllers
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Controllers
Products & Services Process
Demand Driven

Commodity Margin Reporting & Analysis R2R

Regulatory Reporting/Filing R2R

Commodity Transaction Support R2R

Internal Compliance Controls R2R

Government Fees -

Fuels Accounting R2R

Limited Control Over Demand

Corporate
Close the Books R2R

Investor Relations R2R
Rate Case Filings N/A

Pass-throughs

-

Ameren Ex. 1.4
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Commodity Margin Reporting and Analysis

Category Description % of  TC

Daily Daily Margin reporting by entity 35

Monthly Monthly Strategy Reporting 15

Monthly Monthly Margin Reporting and Hedge Activity 
Reporting, including Accounting Closing 
Activity

50

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Advance planning for  new strategies implemented by each 
Trading organization

-Define standardize reporting formats

Provide Profit and Loss information for Generation, Tariff and Interchange 
sales and purchases including Daily/Monthly reporting, and adhoc analysis of 
the  impacts to margin from operational conditions and trading strategies.

Type of Service: Demand Driven

Controllers

EDY

NNG -Non-Nuclear Generation

AEF - AE/AEM

Kent Crnokrak, Manager, Wholesale 
Power and Fuel Acct., 314.613.9058

Ameren Ex. 1.4
Page 79 of 232



Page 79

B&CS Products and Services Catalog
June 24,2008

Commodity Transaction Support
What is the Service?

What is Included?

How do I Compare? Who is the Provider? Who is the Customer?

Kent Crnokrak, Manager, Wholesale 
Power and Fuel Acct., 314.613.9058

Type of Service: Limited Control over Demand

Category Description % of  TC

Weekly

Daily

Daily

Monthly

Daily

Multi-commodity settlement of financial and physical 
transactions (Retail, Wholesale, and Inter-company) of 
capacity, energy, transmission, and ancillary products

50%

RTO Shadow Settlement, Analysis, and strategy support 25%

Deal entry/validation in ZaiNet for Risk/Credit valuation 15%

Regulatory reporting requirements for customers 5%

Margin maintenance on exchange accounts 5%

Manage $2 billion annual cash flow management for non-RTO settlements,  
Net annual settlement of $200 million for RTOs (MISO/PJM).  3,100 trades 
entered annually.

AEF – AE/AEM

NNG – including AFS

COR - Corporate

Controllers

How Can You Help?

- Increase front-office deal entry

- Decrease trade capture errors

Ameren Ex. 1.4
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Fuels Accounting

Category Description % of  TC

Accounting Recording of fuel burn, gas purchased for 
resale, interchange, purchase power, 
emissions, derivative activity, 10Q, EIA, and 
FERC reporting, PGA filings and reconciliation, 
GMC wholesale retail activities

90

Reporting Fuel cost and margin reports for business lines 
and special projects 10

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Kent Crnokrak, Manager, Wholesale 
Power & Fuels Acct., 314.613.9058

-Continually look for ways to work closer with Fuels and Business
and Corporate Services group to improve efficiencies

-Careful consideration of special projects

Recording of fuel burn, gas purchased for resale, interchange, purchase 
power, emissions, derivative activity, 10Q, EIA, and FERC reporting, PGA 
filings and reconciliation, GMC wholesale retail activities. Additionally, fuel cost 
and margin reports for business lines and special projects.

Type of Service: Limited Control Over Demand

AEF – AE / AEM
NNG – AFS
BUS - Controllers

ControllersAmeren Ex. 1.4
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Close the Books
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Peggy Carter, Assist. Corp. Controller 314/554-3417
Len Mans, Managing Supv Gen Ledger  314/554-2203
Kent Crnokrak, Manager, Power & Fuels, 314/613-9058
Carole Hunt, Assist. Treasurer – Mgr BSO  314/554-4122
TBD, Supv Plant Acctg.  314/554-2945

-Reduce number of legal entities

-Reduction in the need to make correcting journal entries

-Further explore automation of journal entries

Responsible for the collection of financial and statistical data, calculation and 
the recording of transactions for month-end and year-end financial close 
process.  Also, responsible for performing consolidation entries when 
appropriate.

Type of Service: Corporate

COR – Corporate

Controllers

Category Description % of  TC

Entry Consolidation entries 5%
Collection Data collections 15%
Entry Non consolidated data entry 55%
Review Data review 25%

Ameren Ex. 1.4
Page 82 of 232



Page 82

B&CS Products and Services Catalog
June 24,2008

Internal Compliance Controls
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
- Peggy Carter, Assist. Corp. Controller  314/554-3417
- Bruce Steinke, Assist. Corp. Controller  314/554-2574
- Len Mans, Managing Supv Gen Ledger314/554-2203
- Kent Crnokrak, Manager Pwr. & Fuels,  314/613-9058
- Carole Hunt, Assist. Treasurer – Mgr BSO  314/554-4122
- Bruce Lenox, Supv AP  314/554-2297

-Reduction of process complexity  within SOX compliance systems

-Reduction in the number of accounts & legal entities, which 
reduces the number of Account reconciliations

-Increase the number of self-service policies & procedures 
including training on policies

Work performed to satisfy Sarbanes-Oxley compliance.  Includes the 
preparation of account reconciliations, internal and external auditor questions 
and general compliance questions.

Type of Service: Corporate

COR – Corporate

Controllers

Category Description % of  TC

Compliance SOX compliance 30%
Reconciliation Account reconcilliation 10%
Auditor Internal & external auditor questions 20%
BL Inquiries Business line inquiries 40%

Ameren Ex. 1.4
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Investor Relations
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Bruce Steinke, Assist. Corp. Controller  314/554-2574

Theresa Nistendirk, Supv. Fin. Comm.  314/206-0693

Lisa Wollin, Fin. Spec.  314/554-4618

-Timely responses by the Business Lines to Investor Relations 
Department questions

Responsible for the management of all institutional investor relation activities, 
including all financial news releases, investor conferences, marketing, 
conference call management and responding to questions from the equity 
markets.

Type of Service: Corporate

COR – Corporate

Controllers

Category Description % of  TC

Presentations Investor Presentations 40%
Conference 
Calls

Quarterly Conference Calls 20%

Investors Investor Inquiries 20%
Outside 
Services

Outside consulting services: Database services; IR 
website; Capital market surveillance; investor targeting

20%

Ameren Ex. 1.4
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Regulatory Reporting / Filing
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Bruce Steinke, Assist. Corp. Controller  
314/554-2574

-Reduce SEC & FERC reporting entities

-Improve financial systems

-Timely responses by the Business Lines to Investor Relations 
Department questions

Responsible for annual and quarterly SEC filings for 7 Ameren Registrants; 
annual and quarterly FERC filings for 5 Ameren Registrants; annual ICC filings 
for 3 Ameren Registrants and annual filings for UE with MoPSC.  Also 
responsible for monthly consolidation & analysis and reporting of legal entity 
financial results and ownership of CRS tool.

Type of Service: Corporate

COR – Corporate

Controllers

Category Description % of  TC

SEC SEC Filings 40%
FERC FERC Filings 20%
Consolidation Consolidation of financial reporting (incl. CRS) 20%
Analysis Other analysis and data requests 20%

Ameren Ex. 1.4
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B&CS Products & Services

Section VI

F14 - Finance and 
Accounting Other

Ameren Ex. 1.4
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Regulatory Accounting

Products & Services Process

Demand Driven
-

Rate Case Filings

Limited Control Over Demand

Corporate

Ameren Ex. 1.4
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Rate Case Filings
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Gary Weiss, Manager Regulatory Accounting  314/554-3878

-Rate case filing frequency can be reduced through other cost 
containment measures

-BL timely response to data requests

Analysis and development of revenue requirements for rate case filings.

Type of Service: Corporate

COR - Corporate

Regulatory

Category Description % of  TC

Analysis Revenue requirements analysis and development 25%
Testimony Testimony and exhibits 10%
Respond Respond to data requests by regulatory commission & other 

groups
45%

Analysis Analysis of other group filings 20%

Ameren Ex. 1.4
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Risk Management

Products & Services Process

Demand Driven
-

Market Risk Management N/A

Limited Control Over Demand

Corporate

Ameren Ex. 1.4
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Market Risk Management

Category Description % of  TC

Daily 
Reporting 
Costs

Daily capture and valuation of trading positions. 
Aggregate roll-up of corporate risk to RMSC 65

Demand 
Driven 
Business 
line RMSC 
requests

Preparation and risk analysis of proposals from 
business lines that require special approval. 25

Other Systems maintenance, data requests, audits 
etc. 10

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Ken Rutter, Manager, Market Risk 
Management, 314.554.4946

-Choice and number of brokers used for fwd price curve 
development

Monitor and report on AFS, AE & AEM forward position activity and check for compliance to Risk Policies. Maintain 
Risk Policies for Corporate, AFS, AEM-mkting, AEM-trading, and AE. Support risk analysis for forward transactions 
and mark-to-market of fuels derivative transactions.

Majority of the cost of this department is labor.  Other costs include RTSIM model for 
determining trade floor forward length/short position, contracts with brokerage services for 
market price information and the IL auction manager in support of the IL supply contracts MTM.

Type of Service: Limited Control over Demand

Risk Management

COR – Corporate (RMSC)
NNG – Non Nuclear Generation
BUS – Bus & Corp Svcs
AEF – AE / AEM

Ameren Ex. 1.4
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Tax

Products & Services Process

Demand Driven
-

Tax Services N/A

Limited Control Over Demand
-

Corporate

Ameren Ex. 1.4
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Tax Services

Category Description % of  TC

Non-income 
Taxes

Tax advisory services for all taxes other 
than income taxes; tax accounting & 
compliance services for all property and 
franchise taxes

25%

Income 
Taxes

Tax advisory, accounting & compliance 
services for all income taxes

75%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
-Greg Nelson, VP & Tax Counsel, 314-554-
6490

-Christine Cudney, Manager (Non-income 
taxes), 314-554-4405

-Charles Mannix, Manager (Income taxes), 
314-206-1533

-Engage the tax department as soon as possible when tax 
questions arise.

-Follow the guidance given by the Tax department.

-Include the Tax department in strategic and transactional planning 
activities.

-Provide the Tax department with timely and accurate information 
when requested to do so.

Providing tax advisory, accounting and compliance services to Ameren 
Corporation.

Type of Service: Corporate

Corporate

TaxAmeren Ex. 1.4
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Internal Audit

Products & Services Process

Demand Driven

-

Internal Audit Services N/A

Limited Control Over Demand

-

Corporate

Ameren Ex. 1.4
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Internal Audit Services

Description % of  TC

Sarbanes-Oxley and other regulatory required compliance 
work

36

Internal Audit Reviews 59

Special Projects (Officers/Board requested audits) 5

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Mark Brawley, Vice President,

Internal Audit, 314.554.6113

- Input on areas for Internal Audit to focus its resources

- Timely response to data requests, report feedback, etc.

- Active participation in audit opening and closing meetings

Review of Ameren’s business processes and associated controls

Type of Service: Corporate

Audit and Risk Committee
Business and Corporate Services
Operating Segments

Internal Audit

Per 2006 benchmarking information 
(The Institute of Internal Auditor’s 
Annual Global Audit Information 
Network report), for utilities and 
companies of our size, the average IA 
department is made up of 23 FTEs and 
a budget of approximately $4.0 million

Ameren Ex. 1.4
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B&CS Products & Services

Section VII

F55 - Strategic Initiatives
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Strategic Initiatives

Products & Services Process

Demand Driven

Limited Control Over Demand

Climate Change

Strategic Planning and Support

RTO

Management & Administration

-

Corporate

Ameren Ex. 1.4
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Climate Change

Category Description % of  TC
Climate Coalition Manage and coordinate coalitions that 

support Ameren positions on Climate

Monitoring and 
Reporting of 
Emissions

Develop and manage process to track 
and report CO2 equivalent emissions

Climate Modeling Utilize internal and external resources to 
model impact of different climate 
regulations on Ameren Business Lines

Strategy 
Development

Provide information on strategic 
implications of climate regulations and 
provide options to business lines to 
develop profitable strategies recognizing 
impacts of different climate scenarios

Climate Lobbying 5%

What is the Service?

What is Included? How Can You Help?

How do I Compare?

Who is the
Provider?

Who is the Customer?

Shawn Schukar, Vice President

Paul Pike

Anthony Artman

Analysts

-Ensure Strategic Initiatives (SI) is aware of activities in 
organization that affect climate initiatives

-Communicate business strategies so SI can adequately 
recognize impacts to different business strategies and provide 
feedback to organization

-Identify activities within organization that may impact CO2 
equivalent emissions

-Identify opportunities associated with climate related activities.

-Support activities associated with alliance member recruitment

Strategic Initiatives coordinates corporate activities 
associated with climate change including development of 
coalitions, development of strategies to inform and impact 
climate legislation and regulation, and coordinate 
development of strategies to implement and comply with 
Federal and State requirements.

Type of Service: Limited Control over Demand

Strategic Initiatives

CIL

GMC 

CIP IPC

UEC 

Ameren Ex. 1.4
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Strategic Planning and Support

Category Description % of  TC

Track and 
evaluate impact 
of environment 
related regulation 
and legislation

Complete documentation in report form 
of the environmental compliance plan

Provide emission position information 
and assist in near term compliance 
(NOx) 

Provide support associated with 
evaluation of impacts from potential 
changes to regulatory rules

25%

Provide 
evaluation of 
strategic activities 
including 
environmental 
compliance 
activities

Assist in economic evaluation of 
various scrubber technologies 

Identify, analyze and develop options 
for business lines to meet strategic 
goals

75%

What is the Service?

What is Included?
How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

- Ensure Strategic Initiatives (SI) is aware of activities in 
organization that affect environmental initiatives

- Communicate business strategies so SI can adequately 
recognize impacts to different business strategies and provide 
feedback to organization

- Identify activities within organization that NOx compliance may 
impact

Type of Service:

Strategic Initiatives coordinates our corporate activities 
associated with environmental change with other major 
stakeholders with similar interests to include meeting with 
Federal and State legislators and staffers.  

CIL

CIP

GMC              UEC

IPC

Limited Control over Demand

Shawn Schukar, Vice President

Paul Pike                                        Anthony Artman

Analysts

Strategic InitiativesAmeren Ex. 1.4
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Regional Transmission Organization (RTO) Support

Category Description % of  TC
Provide coordination of 
RTO activities including 
RTO voting

Ensure activities at RTO are 
coordinated such that operating 
companies positions are 
appropriately represented at RTO

Coordinate development 
of RTO position papers

Develop Ameren positions on 
RTO issues

Provide representation 
and advocacy for 
Ameren at RTO

Support operating companies with 
representation at RTO as 
necessary

Develop RTO strategies Develop strategies to improve 
overall effectiveness with 
representation at RTO

Support of State, 
Federal & RTO related 
filings

2008 AMUE Rate Case
Entergy Filing
Various RTO Filings

Technical and modeling 
support for state and 
federal activities

What is the Service?

What is Included? How Can You Help?

Who is the Provider?

Who is the Customer?
Shawn Schukar, Vice President

- Clearly define business goals and needs

- Read and respond to information request provided by RTO 
coordination function

- Communicate areas of concern and specific issues as timely 
as possible.

- Clearly define scope and role of support required.

Strategic Initiatives coordinates our corporate activities associated with RTO including development and representation of corporate 
positions on RTO policy.  This service also provided communication of RTO activities and assistance with incorporation of RTO rules 
into operating company strategies.  Strategic Initiatives also provides value added support to FERC and State regulatory activities 
and filings.

CIL

Reg MO

CIP       IPC

Non-Reg GEN

Type of Service: Limited Control over Demand

Strategic InitiativesAmeren Ex. 1.4
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B&CS Products & Services

Section VIII

F05 - Supply Services
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Building Services

Products & Services Process

Demand Driven

Janitorial Services N/A

Project Management (Engineering & Space Planning) N/A

Operations and Maintenance/Repair of Facilities N/A 

Limited Control Over Demand

Corporate

-

Porter Services N/A

Ameren Ex. 1.4
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Janitorial Services

Category Description % of  TC

Customer 
Requested

General cleaning of Offices and Service 
Centers.  Costs include purchase of supplies. 100%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Jim Armistead, Manager, Building 
Services, 314.554.3053

Two cost levers are cleaning specifications and frequencies.  
Current cleaning service levels and frequencies are based 
upon industry best practices.  Cleaning specifications and 
frequency chart are available.

Manage cleaning building interiors and limited exterior cleaning for 147 
sites. Direct cost are included for all sites except Power Plants and 
Substations

Type of Service: Demand Driven

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AFS – Ameren Fuels
AEF – AE / AEM

Building Service

Ameren Cost $0.69 / GSF

Industry Median $0.77 / GSF

Ameren Ex. 1.4
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Operations and Maintenance/Repair Services of Facilities

Category Description % of  TC

Mtce / Rep

Required 
baseline 
mntce. 

Preventative  maintenance and code required 
maintenance such as fire suppression, emergency 
generator, backflow, HVAC, fleet and dock equipment, 
electrical, interior and exterior finishes, etc.

Repair equipment and systems.

63%

Mtce / Rep

Customer 
Requested

Customer requested maintenance, i.e. add an 
electrical outlet, repair furniture, etc.

Repair – finishes 

5%

Operations Grounds Keeping Mail Services
Pest Control Snow Removal
Waste Management Utilities

32%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Jim Armistead, Manager, Building Services, 
314.554.3053

- Minimize requests

- Report building defects as soon as practical

Manage operations, maintenance and repair of building structures, systems 
and related equipment for 147 sites. Direct cost is included for all sites 
except Power Plants and Substations. 
Type of Service: Demand Driven

COR – Corporate NCL - Nuclear
EDY – Energy Delivery AEF – AE / AEM
BUS – Bus & Corp Svcs AFS – Ameren Fuels
NNG – Non Nuclear Generation

Building Service

Ameren Cost * $1.28 / GSF

Industry Median * $1.46 / GSF

*Maintenance & Repair; excluding Operations

Ameren Ex. 1.4
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Porter Services

Category Description % of  TC

Customer 
Requested

Auditorium and conference room set ups, 
delivery and pick up of packages, boxes and 
equipment.

100%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Jim Armistead, Manager, Building 
Services, 314.554.3053

- Plan in advance so items can be delivered efficiently.  One day 
notice preferred.

- Minimize changes after requests have been submitted.

- Material for outside construction or maintenance projects should
not be sent to the GOBs.

Delivery and pick up of items within the St. Louis, Peoria, and Decatur 
general office buildings, as well as auditorium and conference set up.  

Type of Service: Demand Driven

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AFS – Ameren Fuels
AEF – AE / AEM

Building ServiceAmeren Ex. 1.4
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Project Management (Engineering & Space Planning)

Category Description % of  TC

Required 
baseline 
mntce.

Existing structure upkeep. 40%

Customer 
Requested

Additions and renovations 60%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Jim Armistead, Manager, Building 
Services, 314.554.3053

- Consider space requirements when making 
organization changes.

- Adherence to space standards 

Facility construction projects (new and existing), engineering, space planning, 
design, renovation, and move management.  Existing structure upkeep.  
Includes consulting services for code reviews, compliance, studies, planning 
and technical expertise.

Type of Service: Demand Driven

COR - Corporate
EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AFS – Ameren Fuels
AEF – AE / AEM

Building ServiceAmeren Ex. 1.4
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Real Estate 

Products & Services Process

Demand Driven
Manage Real Estate N/A

Sell Real Estate N/A

Corporate
-

Limited Control Over Demand

Acquire Real Estate N/A

Ameren Ex. 1.4
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Manage Real Estate

Category Description % of  TC

FERC 
Required

•Shoreline Management 46%

•Property Rental Management
•Encroachment, Licensing Issues             
•Research Property Rights          
•Property Maintenance              

BL Driven
8%
46%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Jeff Douglass, Manager Real Estate, 
314-554-2106

- Support the leasing of operating property to third parties.

- Provide accurate billing rates and pole counts for pole attachments.

- Report encroachment activities.

Management of both operating and non-operating properties in Illinois, 
Missouri, and Iowa to ensure that property assets are fully utilized and 
protected.  Manage properties in conformance with regulatory requirements.

Type of Service: Demand Driven

Real Estate

EDY – Energy Delivery
NCL – Nuclear
NNG – Non Nuclear Generation
BUS – B&CS
AEF – AE/AEM

Ameren Ex. 1.4
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Sell Real Estate

Category Description % of  TC

Excess 
Property 
Sales

•Perform due diligence, financial/market analysis
•Prepare marketing program
•Market property
•Close transactions

100%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Jeff Douglass, Manager Real Estate, 
314-554-2106

• Operational management support the sale of excess property rights

Dispose of property and property rights that are no longer needed for company operations.

Type of Service: Limited Control Over Demand 

Real Estate

BUS – B&CS

Ameren Ex. 1.4
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Acquire Real Estate

Category Description % of  TC

Energy 
Delivery 
Support

•Route and Site Selection
•Title, Appraisal, Document Preparation
•Negotiations
•Damage Settlements
•Record and Transmit Documents

95%

•Route and Site Selection
•Title, Appraisal, Document Preparation
•Negotiations
•Damage Settlements
•Record and Transmit Documents

Generation, 
Nuclear, and 
BCS Support

5%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

• Involve Real Estate early in the route/site selection process.

• Provide accurate and detailed drawings

• Communicate changes in project scope.

Jeff Douglass, Manager Real Estate, 
314-554-2106

Acquisition of land rights for electric and gas distribution and transmission right of way, 
including but not limited to the costs of route selection, property right acquisition, contract 
negotiations and permitting.  Also, the acquisition of non-right of way land rights for 
Company projects including but not limited to the costs of site selection, property right 
acquisition, contract negotiations and permitting.

Type of Service: Limited Control Over Demand

Real Estate

EDY – Energy Delivery
NCL – Nuclear
NNG – Non Nuclear Generation
BUS – B&CS
AEF – AE/AEM

Ameren Ex. 1.4
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Supply Chain 

Products & Services Process

Demand Driven

Storeroom Operations N/A

Delivery of Material and Equipment N/A

Tool and Equipment Management N/A

Salvage and Reclamation Operations N/A

Limited Control Over Demand

Purchasing and Inventory Management S2S

Strategic Sourcing S2S

Supply Chain Process & Performance S2S

Supplier Diversity N/A

Corporate

-

Ameren Ex. 1.4
Page 113 of 232



Page 113

B&CS Products and Services Catalog
June 24,2008

Storeroom Operations

Type Description % of  TC

Baseline 
Support

Order, receive and store material 90

Overtime 
Support

Overtime support of outage and storm related 
activities

10

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Ed Sampson, Manager, Supply Chain 
Operations, 314.554.2979

-Reduce service level by reducing labor hours.  The principal driver 
is labor.

-Effectively plan material needs in accordance with lead times
-If material is more standardized, there will be less material to
count/inventory

-Reduce the number of storerooms

Order, receive & store material for 18 storerooms in support of ED-MO, ED-IL 
and UE Generation operations. 

EDY – Energy Delivery
NCL – Nuclear
NNG – Non Nuclear Generation
BUS – Bus & Corp Services

Storerooms/Purchasing

Type of Service: Demand Driven

Ameren Ex. 1.4
Page 114 of 232



Page 114

B&CS Products and Services Catalog
June 24,2008

Delivery of Material and Equipment

Type Description % of  TC

Delivery Storeroom delivery

Job site delivery

80%

20%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Ed Sampson, Manager, Supply Chain 
Operations, 314.554.2979

-Reduce number of deliveries
-Adequate planning of material requirements

Delivery to field storerooms and job sites for Energy Delivery and Generation.

EDY – Energy Delivery
NCL - Nuclear
NNG – Non Nuclear Generation
BUS – Bus & Corp Services

Storerooms/Purchasing

Type of Service: Demand Driven

Ameren Ex. 1.4
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Tool and Equipment Management

Type Description % of  TC

Tool & 
Equip.

Transformers ~ 46%
Voltage Regulators ~ 11%
Tools ~ 10%
Capacitors ~ 3%
Switches ~1%
Others ~ 1%

72%

Waste Mgt. 
& Recycle

Waste management and recycling

Dielectric oil reclamation

27%

1%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Ed Sampson, Manager, Supply Chain 
Operations, 314.554.2979

-Monitor tool issues 
-Keep tools and equipment in good working condition

Manage and repair capacitors, switches, tools, street lights, transformers, 
voltage regulators, and other miscellaneous equipment.  Also includes waste 
management, recycling, and dielectric oil reclamation.

EDY – Energy Delivery

Storerooms/Purchasing

Type of Service: Demand Driven

Ameren Ex. 1.4
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Salvage and Reclamation Operations

Type Description % of  TC

Scrap & 
Salvage

Scrap and salvage of materials 100%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Ed Sampson, Manager, Supply Chain 
Operations, 314.554.2979

-Minimize waste materials 
-Ensuring salvageable material gets returned from jobsites

Service is to provide for the scrap and salvage of materials. 

EDY – Energy Delivery

Storerooms/Purchasing

Type of Service: Demand Driven

Ameren Ex. 1.4
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Purchasing and Inventory Management

Type Description % of  TC

Manage 
Suppliers

Manage, develop & monitor supplier 
base, supplier performance, strategies 
and policies

34%

Procure-
ment

Facilitate sourcing events and develop 
& issue contracts on stock PO’s

Develop and issue non-stock PO’s

14%

16%

Inventory 
Control

Inventory management and analysis, 
develop and monitor inventory policy

36%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Utilize blanket purchase orders as much as possible
-Communicate material requirements with purchasing in a timely 
fashion.  Understand material lead time requirements.

-Simplify/consolidate commodities to manage true drivers of cost
-Reduce buying non-stock items as much as possible
-Improve process flow from managing material to creating PO

Manage supplier base, develop and monitor procurement strategies & 
policies, facilitate sourcing events, develop and issue contracts & PO’s, 
monitor supplier performance.  Inventory management and analysis, develop 
and monitor inventory policy and strategies.

EDY – Energy Delivery

NCL – Nuclear

NNG – Non Nuclear Generation

BUS – Bus & Corp Services

Storerooms/Purchasing

Type of Service:

Ed Sampson, Manager, Supply Chain 
Operations, 314.554.2979

Limited Control Over Demand

Ameren Ex. 1.4
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Strategic Sourcing

Category Description % of  TC

Execution Gather requirements/specifications, build fact 
base,  develop sourcing strategy, negotiate 
purchase, contract review, and issuance of 
purchase order/contract

85

Planning Planning, early involvement, standardization, 
and well defined need/specification, use of the 
procurement system and process

10

Other Contract complexity 5

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Price Marr

Manager, Strategic Sourcing

314.554.2575

-Create a good specification/description of what needs to be procured

-Standardize on material and services when possible and practical

-Involve the Procurement Team early in your procurement activities

-Use the procurement system and process

-Planning/early involvement, well defined need/specification, and
simplification/standardization have the greatest impact on our cost.

Gather requirements, profile spend, estimate total cost of ownership, analyze 
supply market, conduct internal interviews and workshops, conduct supplier 
workshops, develop/issue RFPs, reference checks, negotiate with suppliers, 
develop and review contract/terms, provide contract compliance reporting

Type of Service: Limited Control Over Demand

EDY – Energy Delivery

NNG –Generation

NCL – Nuclear Generation

BUS – Business & Corporate Services

SourcingAmeren Ex. 1.4
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Supply Chain Process & Performance

Category Description % of  TC

Process
Develop-
ment

Develop & maintain the Supply Chain processes, 
procedures, and policies. Lead related process 
improvement opportunities and implementation with 
BL user groups, Supply Chain & IT.

33

SC Sys. 
Coordin-
ation and  
Support

Provide Supply Chain systems user support, identify 
and coordinate improvements/upgrades as 
appropriate. This includes systems design, testing, 
training, & implementation.

33

Other Coordinate and drive eBusiness opportunities within 
the Supply Chain (i.e. supplier enablement, contracts, 
etc.)

33

What is the Service?

What is Included? How Can You Help?

Who is the Customer?

-Communicate & support adherence to procurement policies, systems, & 
procedures.

-Support S2S Site Champions and review S2S performance reports for each 
area.

Provide support for Supply Chain related processes and systems. Drive 
improvement opportunities relating to Supply Chain. Coordinate eBusiness 
opportunities relating to Supply Chain.  

Type of Service: Limited Control Over Demand

BUS - Business & Corporate Services

EDY - Energy Delivery

NNG – Generation

NCL – Nuclear Generation

Who is the Provider?

Mark Brandt

Manager, Supply Chain Process & 
Performance, 314.554.3090

Supply Chain Proc. & Perf.

How do I Compare?

Ameren Ex. 1.4
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Supplier Diversity

Category Description % of  TC

Program 
Develop-
ment

Support Ameren’s efforts to increase diverse  
supplier development and utilization. Identification 
of  commodities and services which can be 
supplied by diverse suppliers. Establish program  
benchmarks, strategies and goals.

50

Supplier 
Develop-
ment

Guidance & support for diverse suppliers in the 
following areas: Bidding, bonding, insurance, cash 
flow, scheduling, supervision, project planning, 
project updates, union interfaces, accounts payable 
and accounts receivable.

25

Reporting Tracking of diverse supplier indirect and direct 
utilization. Reporting on above in a timely and 
accurate manner to Ameren BL’s/management and 
external agencies.

25

What is the Service?

What is Included? How Can You Help?

Who is the Customer?

-Communicate the importance of the Supplier Diversity program to the 
organization.

-Involve the Supplier Diversity group in sourcing activities for your area.

-Assist in identifying opportunities that diverse suppliers could participate in.

-Identify diverse suppliers capable of providing goods/services for the BL.

-Follow procurement policies & procedures to ensure accurate tracking of 
diverse supplier utilization.

Develop, implement and manage corporate wide programs to identify and 
maximize opportunities for increased diverse supplier utilization within 
Ameren.

Type of Service: Limited Control Over Demand

BUS - Business & Corporate Services

EDY - Energy Delivery

NNG – Generation

NCL – Nuclear Generation

Who is the Provider?

Mark Brandt

Manager, Supply Chain Process & 
Performance, 314.554.3090

Supply Chain Proc. & Perf.

How do I Compare?

Ameren Ex. 1.4
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B&CS Products & Services

Section IX

F18 - Ameren Services 
Center

Ameren Ex. 1.4
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Ameren Services Center - BSO
Products & Services Process
Demand Driven

Contract Mgt/Construction Audit Reviews R2R
Staffing Support N2F

Limited Control Over Demand
Payroll Services T2P
Stenographer Pool N/A
Disbursements S2S
Asset Unitization R2R
Work Order Reviews R2R
Asset Maintenance R2R
Personnel Data Support N/A
Banking and Reconciliation Services R2R

Corporate
FMLA & Unemployment Administration N/A
Tax Compliance N/A
DOT Compliance N/A

Cashiers Working Fund S2S
Elect. Remittance Processing N/A
Corporate Employee Programs N/A
Internal & External Lockbox N/A
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Contract Management/Construction Audit Reviews
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Use more fixed bid or firm contracts

-Use vendors who have a good history of performance with the 
Company and eliminate need for retention

-Attach billing rates to iProcurement P.O.s

-Provide Construction Audit a list of subcontractors used on time
and material jobs when the job is completed

Review invoice charges per contract terms, process retention, and lien 
wavers.

Type of Service: Demand Driven

Plant Accounting

Category Description % of  TC

Invoice 
Charges

Review time and material contracts or POs 
totaling $200,000 or more to verify the Company 
is being billed according to terms.

80%

Retention Maintain detailed log of retention by vendor and 
PO. 10%

Lien 
Wavers

Ensure liens are per contract terms.
10%

EDY
NNG
NCL
BUS

Bruce Lenox, Employee Supervisor, 
Plant Accounting, 314.554.2945

Carole Hunt, Manager, Business 
Services Operations, 314.554.4122
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Staffing Support
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

- Utilize PeopleSoft’s Employee Self Service (ESS) and Manager 
Self Service (MSS) for transactions that are available. Examples: 

ESS – Home Address and Phone Number changes

MSS – Retire or Terminate Employee, Terminate Consultant)

- Fill forms out accurately and completely

- Submit completed forms in a timely fashion

Responsible for the review and standardization of internal management job 
postings, contract job postings and rackups, employee and consultant data 
changes. Collect probationary ratings for union employees, maintaining the 
various union probationary rating cycles. 

Type of Service: Demand Driven

Wanda Bradley, Supervisor, 314.554.2029

Patty Kress, Managing Supervisor, Employee 
Administrative Services, 314.554.3041

Carole Hunt, Manager, Business Service 
Operations, 314-554-4122

Employee Administrative Services

Category Description % of  TC

Admin 
Forms

Process personnel admin. forms to create and update 
the PeopleSoft records of employees and consultants. 55%

Job 
Postings

Create job postings in PeopleSoft and distributing 
them accordingly; create union rackups in the Bid 
Rackup System.

35%

Probation 
Ratings

Distribute probationary rating forms to supervisors of 
new union employees.  Track receipt of forms and 
follow-up with supervisors as necessary.

10%

EDY
NNG
NCL
AEF
BUS
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Payroll Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Simplify labor agreements

-Use employee self-service tools

-Move to 100% of payroll to direct deposit

-Ensure 3840 forms are submitted in a timely manner prior to 
hire, transfer or promotion

-Be accountable for accurate and timely employee time reporting. 
Enter TRIS on a daily basis.

-Ensure a full understanding of company and governmental 
regulations related to timekeeping/labor 

Payroll services for all active employees. 

Type of Service: Limited Control Over Demand

Dave Kuda, Supervisor, Central Payroll, 
314.554.2633 
Patty Kress, Managing Supervisor, Employee 
Admin. Services, 314.554.3041
Carole Hunt, Manager, Business Services 
Operations, 314.554.4122

Employee Administrative Services

Category Description % of  TC

Payroll All activities required to pay management and union 
employees in accordance with company policies and 
government regulations. 

91%

Tuition 
Reimburs
ement

Process and track reimbursement of tuition fees to 
employees enrolled in higher education.  Includes the 
MBA pilot program.

3%

Inquiries 
& 
Research

Analyze data for BLs, individual employees, HR and 
government agencies.  Investigate potential changes in 
policies and labor agreements.

6%

COR - Corporate
EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AEF – AE / AEM
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Stenographer Pool
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Contact Dave Kuda, Supervisor, Central Payroll before using an 
outside vendor to fill a temporary clerical position.

-Review operations to see if highly skilled employees are doing 
clerical tasks.  Consider using Steno Pool for these 
assignments/tasks/projects versus your professional, more highly
paid staff.

Provide bargaining unit temporary clerical/administrative support for 
organizations throughout Ameren.  Familiar with MicroSoft Office Suite 
applications.

Type of Service: Limited Control Over Demand

Dave Kuda, Supervisor, Central Payroll, 
314.554.2633

Patty Kress, Managing Supervisor, 
Employee Admin. Services, 
314.554.3041

Category Description % of  TC

Steno 
Services

Clerical, stenographic and word processing work 100%

Employee Administrative Services

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AEF – AE / AEM
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Disbursements
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

- Vendor consolidation

- Spend consolidation

- Increase use of POs

- Timely reporting of material receipts for three way matching

- Timely approvals of invoices

- Increase training compliance on use of API 

- Have suppliers send invoices directly to AP

- Advocate electronic commerce to minimize paper transactions (XML
Invoicing – ACH Payments)

Ensure payments are processed in a timely fashion, voiding and reissuing 
payments.

Type of Service: Limited Control Over Demand

Accounts Payable

Category Description % of  TC

Disburse
ments

Supplier data collections and setup within API, invoice 
processing, payment processing, general accounting

86%

Inquiries 
& 
Research

Provide responses to data requests, provide payment 
information to suppliers and BLs, statistical research, 
research discrepancies, etc. 

14%

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AEF – AE / AEM

Steven Bott, Employee Supervisor, 
Accounts Payable, 314.554.2297

Carole Hunt, Manager, Business 
Services Operations, 314.554.4122
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Asset Unitization
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Provide more descriptive information at the start of a project in 
order for accountants to better assess appropriateness of 
accounts.  Provide retirement unit code in estimate.

-Provide work order estimates at the retirement unit level

-Provide location data

-Prepare project revisions and documentation for scope changes

Review of project charges to identify the retirement units, location, qty, 
amount, etc. for each 3xx account on a project

Type of Service: Limited Control Over Demand

Plant Accounting

Category Description % of  TC

Unitize 
Asset

Check interface data from DOJM and EMPRV.  Manual 
review of project charges, API, PO, project files, 
discussions with field, etc., to determine retirement 
units.

100%

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs

Bruce Lenox, Employee Supervisor, 
Plant Accounting, 314.554.2945

Carole Hunt, Manager, Business 
Services Operations, 314.554.4122
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Work Order Reviews
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Use project notes to fully define scope and other info

-Attach detailed estimates for location property – power plants, 
subs, transmission lines, buildings

-Attach retirements and removal estimates along with construction
information

-Notify accounting to perform a pre-review before a project is sent 
for approval to avoid a project being rejected and having to be 
rerouted 

Daily review of project scope, authorized amount, charge accounts, etc., of 
projects routed for approval.

Type of Service: Limited Control Over Demand

Bruce Lenox, Employee Supervisor, 
Plant Accounting, 314.554.2945

Carole Hunt, Manager, Business 
Services Operations, 314.554.4122

Plant Accounting

Category Description % of  TC

Ongoing Review approval authority, charge accounts and 
locations are appropriate and AFUDC eligibility.

80%

Annual Annual construction budget reviews 20%

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
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Asset Maintenance
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

- Provide timely and accurate information to process retirements 
and transfers

- Provide descriptive information instead of vendor part number, 
etc., to better identify the asset in the records

- Perform timely retirements.  This helps save Ameren money by 
not paying Missouri personal property tax on items we no longer 
own.

Process plant retirements and transfers

Type of Service: Limited Control Over Demand

Plant Accounting

Category Description % of  TC

Ongoing Prepare retirement estimates
Process retirements in the asset system
Process transfers in the asset system
Maintain RUC, location and other system tables

100%

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs

Bruce Lenox, Employee Supervisor, 
Plant Accounting, 314.554.2945

Carole Hunt, Manager, Business 
Services Operations, 314.554.4122
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Personnel Data Support
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Fill Personnel Administration forms out accurately and completely

-Submit completed forms and requests in a timely fashion

-Provide all components needed to add or update control table 
items to prevent the need to follow-up regarding the missing data 
elements

-Provide detailed information regarding request, including reason
information is needed and timeframe in which it needs to be 
received

Responsible for the seniority maintenance of certain union employees, 
control table maintenance, administration of death related activities, filing 
(personnel and medical) and general day to day office tasks.

Type of Service: Limited Control Over Demand

Wanda Bradley, Supervisor, 
314.554.2029
Patty Kress, Managing Supervisor, 
Employee Admin. Services, 
314.554.3041

Category Description % of  TC

Ongoing Updating and maintaining employee seniority in TRIS 
for certain union employees. Updating and maintaining 
information on the control tables for which the group is 
responsible, such as job code table, department table 
and earnings code table. 

62%

Ad hoc 
Reporting

Create sophisticated data reports from PeopleSoft in 
response to internal and external requests.

38%

Employee Administrative Services

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AEF – AE / AEM
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Banking & Reconciliation Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

- Encourage vendors to move to an electronic format for invoice 
payment 

- Make sure that Form 7’s are complete and accounting is accurate.

- Follow up on outstanding checks with vendors, employees or others 
after a 60-90 day period rather than waiting for them to be moved to 
unclaimed

- Ensure proper addresses are on file for any customer or vendor 
receiving payments and follow up on uncashed checks after 90 days

Provide support for Treasury cash management.  Perform reconciliation of bank 
accounts and accounts receivable items.  Provide unclaimed or abandoned 
property to various state authorities. 

Type of Service: Limited Control Over Demand

Georgia Thigpen-Jones, Supervisor, 
314.554.6350

Nicole White, Supervisor Bank Reconciliations, 
314.554.4221

Diane Bortmess, Supervisor, Treasury 
Technology, 217.535.5073

Treasury Tech. Services

Category Description % of  TC

Banking 
Support

Receive and process non-regulated receivables. Print 
legal entity checks for AP and customer refund checks.  
Process Positive Pay file and send to banks

23%

Reconcilia
tions

Reconcile corporate bank accounts, working funds, and 
A/R and identify/correct variances.

70%

Unclaimed 
Property

Conduct unclaimed property investigations and escheat 
funds to various states. 

7%

COR - Corporate
EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AEF – AE / AEM
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Cashiers Working Fund
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Be sure to check the status in CSS of a refund check prior to 
sending an inquiry or WFM.

-Respond to inquiries from the Cashiers Working Fund in a timely 
manner.

-Make sure the accounting on the Individual Expense Report is 
correct.  

-Ensure there are receipts for any expenditure over $25.

-Ensure the mileage rate claimed is correct.

Working fund services provide disbursements of funds to customers and 
employees.  Handle miscellaneous lockbox payments.

Type of Service: Limited Control Over Demand

Valarie Jones, Supervisor, Treasury 
Technology, 314.554.2150

Pam Anders, Managing Supervisor, 
Treasury Technology, 314.554.4737

Treasury Tech. Services

Category Description % of  TC
Working 
Fund

Responsible for the disbursement of refund checks 
for UE, CIPS, IPC, & CILCO customers.  Answer 
inquiries related to refunds and prepare returned 
refund checks for escheatment.  Handle misc. 
lockbox payments.

27%

T&E Process employee expense accounts and 
reimbursing the employee through a check or direct 
deposit. Audit expenditures.

73%

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL – Nuclear
BUS – Bus & Corp Svcs
AEF – AE/AEM

Ameren Ex. 1.4
Page 135 of 232



Page 135

B&CS Products and Services Catalog
June 24,2008

Electronic Remittance Processing
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Customer Contact Center employees and Key Account Executives 
can encourage customers to remit their Ameren payments 
electronically.   

-Contact Treasury Technology Services immediately if an issue 
arises with third-party providers.

Responsible for administering all electronic payment programs offered by 
UE, IPC, CIPS or CILCO including walk-in payment systems, internet 
payments, credit/debit cards, ATM and Direct Pay (EFT).

Type of Service: Limited Control Over Demand

Diane Bortmess, Supervisor, Treasury 
Technology, 217.535.5073

Pam Anders, Managing Supervisor, 
Treasury Technology, 314.554.4737

Treasury Tech. Services

Category Description % of  TC
EFT & 
EDI -EFT administration which includes enrollment, banking 

updates and file total verification

-EDI administration which includes enrollment, mtce
updates and research to misapplied payments

30%

3rd Party 
Vendors

Monthly invoice processing; contract negotiations for 
third party vendors

70%

EDY – Energy Delivery
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Corporate Employee Programs
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Debra Doyle, Admin. Assistant, 
314.554.2333

Carole Hunt, Manager, Business 
Services Operations, 314.554.4122

-Choose responsible local campaign representatives.

-Encourage employees to respond in a timely manner.

Responsible for the corporate coordination and administration of programs 
such as the United Way Campaign, Arts & Education, blood drives, etc.

Type of Service: Limited Control Over Demand

Treasury Tech. Services

Category Description % of  TC
Programs Work closely with United Way and other charitable 

organizations.  Distribution, collection, and entry of fund 
pledges.  

100%

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs
AEF – AE / AEM
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Internal & External Lockbox Processing
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Customer Contact Center employees can encourage customers to 
send their bill stub with a payment or choose to pay electronically

-Customer Contact Center can encourage customers with multiple 
accounts to move to our Summary Billing Option

-Data Operations can provide quality control on bill print to ensure 
scan lines are in the correct location with clean, sharp printing

Responsible for processing CIPS, CILCO and UE customer payments 
mailed to Ameren.  Includes overseeing IP payments processed by a third 
party lockbox.  Ameren receives 1.6M lockbox payments worth $360M per 
month.

Type of Service: Limited Control Over Demand

Dedra Norde, Supervisor, Treasury 
Technology, 314.554.2072

Georgia Thigpen-Jones, Supervisor, 
314.554.6350

Pam Anders, Managing Supervisor, Treasury 
Technology, 314.554.4737

Treasury Tech. Services

Category Description % of  TC
Lockbox Process regulated receipts received via U.S. mail

Process DRP and non-utility payments

Manage relationship with third party lockbox provider

100%

EDY – Energy Delivery
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FMLA & Unemployment Administration

Category Description % of  TC
FMLA Family Medical Leave Act (FMLA) administration includes the 

management of potentially qualifying FMLA absences. 65%

Sick 
Leave

Responsible for administration of disciplinary action program related 
to sick leave usage and pay provisions of the applicable labor 
agreement

20%

Essential 
Function 
Surveys

Process and provide recommendations for completion of EFSs
prepared by Local Management. Review and approve completed 
surveys.

8%

Unempl. 
Admin.

Responsible for processing and tracking unemployment claims 
received, investigating and issue written responses to requesting 
agencies, prepare witnesses for hearings and participate in hearings 
as a company expert.

7%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

- Timely entry of FMLA in PeopleSoft by operating departments to comply with FMLA 
notification and proactive management of absenteeism.

- Timely reporting of time in TRIS.

- Medical documents submitted to supervision in individual operatin

Pat Boehm, Compliance Specialist, 314.554.2299

Mike Moran, Compliance Specialist, 
314.554.6405

Karan Henderson, Supervisor, Policy Admin., 
314.554.4047

g departments must be sent 
to appropriate compliance personnel in a timely manner.

- Proactively address requirement to create EFS forms for all jobs in your area. Make someone 
in operating department a subject matter expert who is responsible for accuracy and 
completion of EFS form for all jobs in your operating dept.

- Operating Departments must provide prompt response to inquiries. Failure to respond by the 
deadline required by the state results in an automatic loss of Ameren’s appeal rights.

- Timely and accurate documentation from operating departments is necessary to support 
reason for termination of an employee.

Administration and support of various HR related policies and programs 
related to FMLA, Sick Leave, Essential Function Surveys (EFS) and 
Unemployment Administration. 

Type of Service: Corporate

Employee Administrative Services-
Policy Administration

COR - Corporate
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Tax Compliance
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

- Ensure CSS and quarterly PeopleSoft Payroll Reports are accurately 
capturing the right data for preparation of tax returns.

- Automate the process to upload 1099’s to the IRS

- Require W-9 for all vendors to facilitate data collection

- Use of IRS TIN matching program

- Reduce the number of legal entities (companies) to reduce the complexit

Bob Cecil, Supervisor, Tax Compliance, 
314.554.2084

Carole Hunt, Manager, Business 
Services Operations, 314.554.4122

y of 
balancing each company.

- Avoid contract to management promotions and employee transfers during 
the year.  Transfer if possible on January 1.

Prepare and process various municipal taxes, payroll taxes, sales and use 
taxes, gas taxes, electricity excise taxes. Process taxes for accounts 
payable and shareholder services. Prepare and process property tax 
payments.

Type of Service: Corporate

COR – Corporate

Tax Compliance

Category Description % of  TC
Periodic 
Taxes

Prepare the multi-state sales & use and municipal taxes, 
electricity excise taxes, assistance charges and gas 
revenue taxes monthly. Process and remit payroll taxes 
per payroll cycle  Record and process multi-state 
Property tax returns.  Process tax related 
disbursements.

88%

1099s Receive 1099 Data from AP and shareholders services 
to upload to the IRS.

3%

W-2 & 
1099-R

Provide guidance for W-2s to employees, 1099-R 
statements to retirees and 1099-M statements to 
beneficiaries and vendors..

9%
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DOT Compliance
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Respond to requests for information in a timely fashion to 
eliminate need for continuous follow-ups.

-Indicate proper DOT/Drug Test classification on Employee Data 
Change form (Form 3480).

Coordinate drug and alcohol testing for compliance of federally regulated 
drivers and gas workers, as well as the non-regulated negotiated pools.  
Manage various Driver Qualification files for over 3,500 drivers.  Work with 
local management & vendors to coordinate all required physicals for drivers.

Type of Service: Corporate

COR - CorporateKaran Henderson, Supervisor, Policy 
Admin., 314.554.6405
Marlene Rodgers, Compliance 
Specialist, 314.554.3272

Category Description % of  TC

DOT Coordinate pre-employment, random, follow-up and 
reasonable suspicion drug testing

Maintain documentation for driver qualification files

Coordinate scheduling of medical van for physicals

Review and approve expenditures related to DOT/Drug 
Testing

100%

Employee Administrative Services-
Policy Administration
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IT Operations

Products & Services Process
Demand Driven

Cellular / Blackberry Services N/A 
Mobile Data Terminal Services N/A
Pager Services N/A 
Voice Radio N/A
Computer Training Services N/A
Desktop and Email Services N/A

Help Desk Services N/A

Limited Control Over Demand

Telephone Moves, Adds, Changes, Remodeling Services
LAN Services
WAN Services
Mainframe Services
Server Operations Services
Corporate Records Management

Mailing Services
Advanced Voice Services
Local Voice Services
Long Distance Services

Special Services – Reproduction & Printing N/A
SCADA Service N/A
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Cellular / Blackberry Services
What is the Service?

Per Unit Cost Information

How Can You Help?

How do I Compare?

Who is the Provider?
Brian Hartman, IT Operations 
314-206-1842

• Avoid making specific cellular service providers request due 
to personal preferences.

• If close to a land line, utilize the land line instead of your cell 
phone for all calls.

• If the standard cellular equipment will work, don’t ask for non-
standard equipment.

• Only utilize the cellular phone for business use and only 
utilize on an as needed basis.

Provide for cost effective cellular phone services and equipment for 
employees and remote data collection services for metering 
infrastructure.  Service is provided by a vendor service contract and is 
entirely dependent on the vendor’s coverage area. Cell services are 
provided with a base service, cellular voice mail, 3 way calling, call 
waiting, caller ID, no roaming charges, and long distance at a flat per 
minute rate. 

Provide for cost effective Blackberry service, hardware, and access to corporate 
email.  Service is provided by a vendor service contract and is entirely 
dependent on the vendor’s coverage area.
Type of Service: Demand Driven Service

IT Operations

Ameren – Cellular Unit Cost - (per minute/per phone)/per month

Cingular $0.084/$10.75

Verizon $0.00/$46.88

Nextel $0.00/$45.35

1st Cellular $0.00/$49.84

Average Cost Per Minute $0.09

Average Cost Per Phone Per Month $50.21
Ameren –Blackberry  Unit Cost (Monthly) 

Cingular Blackberry Costs $55.79 + $0.084/min

Verizon Blackberry Costs $99.69*

Nextel Blackberry Costs $84.47*

* Pooled plan.  As average usage goes up, price goes up.

Average Cost Per Blackberry per Month $95.19

• Verify that your employees have valid business reasons for the 
utilization of the Blackberry.

• If Cingular service will cover most of your traveling area, go 
with it versus a Verizon or Nextel due to lower overall costs 
associated with the service.

• Consider using blackberry cell phone functionality vs. carrying 
a separate company cell phone.

• Do not upgrade equipment just to get onto the latest 
equipment that is being advertised.  When you upgrade within 
your contract, Ameren pays full retail price for the equipment.
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Mobile Data Services
What is the Service?

Per Unit Cost Information How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Brian Hartman, IT Operations 
314-206-1842

Only utilize the wireless service when out in the field.  
When feasible, check E-Mail and internet when the user is 
in the local office.

Consider a loaner pool for employees.  MDT’s are an 
expensive convenience.

Retire older devices, spares still require software licensing

Wireless Cards for Laptops should be deployed for valid 
business reasons not employee convenience  

Provide the capability of getting onto the Ameren network via a 
wireless wide area network mobile data service.  This service 
typically is utilized via a MDT in a mobile vehicle.  

Service is provided by a vendor service contract and is entirely
dependent on the vendor’s coverage area.  

Included in the offering is the wireless service, usage, and modem 
hardware. Also includes  ~300K associated with Automated Meter 
Reading. 

Type of Service: Demand Driven Service

IT Operations

Ameren – Unit Cost (per subscriber/per month) 

Cingular $67.99/Unlimited usage/per month

Verizon $29.99/up to 25 Megabyte/month

$49.99/unlimited usage/per month

Telemetry plans 1 MB/month $9.99

Average Cost per Kilobyte $0.004

Purchase cost of a MDT $4,000

Energy Delivery - ILL
Energy Delivery- MO
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Pager Services
What is the Service?

Per Unit Cost Information How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Brian Hartman, IT Operations 
314-206-1842

Identify possible duplication of services if a person has 
devices (cell phone, pager, blackberry, etc).  See if a 
device multiple can be eliminated.

Provide for cost effective pager service. The standard service will be 
one-way paging service.  Service is provided dependent upon carrier 
service contracts and service provider’s coverage area.

Type of Service: Demand Driven Service

IT Operations

Ameren – Unit Cost

Average Monthly Cost per Pager $9.34

AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services
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Voice Radio Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

• Minimize Moves, Adds, and Changes when swapping 
radios from vehicles

• Avoid multiple radios.  Don’t give out a mobile and a 
handheld unit to one person unless necessary.

• Consider using a cell phone instead of a dedicated 
radio.

Tom Vavra, IT Operations 
314-554-3420

Provides for a private voice radio system.  The service provides for 
90% coverage for our service territories, based upon utilization of 
mobile radio coverage and not handheld devices.  Included in this 
service is centralized radio dispatching capability at specified
dispatch offices. 

Type of Service: Demand Driven Service

IT Operations

Ameren – Unit Cost MO IL   
Mobile radio costs

Annual per radio $300 $833
One Time Cost $3,300 $3,375

Handheld radio costs
Annual per radio $300 $833
One Time Cost $3,000 $3,022

MAC costs
Install $210 $210
Removal $50 $50

** Illinois costs higher due to usage fees vs. 
depreciation expense not shown for Missouri

Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
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Computer Training Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

• Plan ahead for your training needs and promptly involve Computer
Training Services. Requests for customized classes should be made 3-
6 weeks prior to the class date.

• Meet with your employees to determine their training needs and allow 
employees to take advantage of Ameren’s training opportunities.

• Ensure your employees attend the scheduled training. If employees 
cannot attend, ensure they cancel from class 5 days’ prior to class 
date. The minimum instructor-led class size is 6 or 7 students.

• Give employees relevant assignments immediately after training so 
they can apply and reinforce newly acquired skills.

Betty Sullentrup, IT Operations 
314-554-4964

Provide training and reference material on corporate supported 
computer applications and coordinate/oversee corporate training 
initiatives.

Type of Service: Demand Driven Service

IT Operations

• Instructor-led classes noted on Scholar are funded by IT. Cost to IT is 
typically $650 per class plus training materials.

• Average Cost per Student In Class $86.

• Customized instructor-led class costs are quoted and funded by the 
business lines.

• MindLeaders eLearning Courses – Desktop Subscription is funded by 
IT. The cost is $15,000 per year (770 corporate-wide subscribers 
therefore approx. $20/person).

AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services
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Desktop & Email Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

• Reduce the number of systems per user.  Don’t use desktop + laptop when 
a laptop only solution will do. 

• Follow corporate standards for purchasing desktop computer equipment. 

• A laptop is the most expensive offering. Consider using remote desktop 
from home via Webdesk, using a blackberry if email is the primary 
application needed, using hotel internet access and Webdesk when
traveling.

• Adhere to corporate 4-year life-cycle replacement.  

• Use hyper-links where possible; do not send attachments or forward 
attachments when it is not absolutely necessary to do so.

• Don’t “reply all” unless warranted; never “reply all” to informational 
messages with wide dissemination.

Desktop/Email Services provides PC guidance & management for the
corporation which includes hardware selection, imaging, software
distribution & patch management. Desk-side support services, Remote 

Access service, PC & printer repair & replacement services are included in
addition to email services. This includes virus protection, SPAM & 

content filtering, regulatory archiving services, integrated FAX & paging
services, instant messaging & rapid disaster recovery service. 
Type of Service:

Darin Quayle, IT Operations 
314-554-2392

Demand Driven Service

IT Operations

Ameren - Unit Cost – 2006

Desktop:

$985 per desktop or laptop per year

Email:

$126.30 per mailbox per year

10,260 Email users

How Do We Compare?

Desktop Cost Trends

AE/AEM Business & Corporate Services
Nuclear ** Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services

** IT funds & manages Callaway’s life-cycle replacement 
program
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Special Services – Reproduction and Printing
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

• Print in B&W rather than color when ever possible.  Color can cost 
as much as $.17/page where  B&W can cost as little as $.02/page.

• Submit your print request with the proper lead time.
• Utilize double sided printing.
• For binding options, consider stapling rather than coil binding.

Stapling is less labor intensive.
• Submit printing jobs electronically with 1 file rather than multiple, 

separate files.  This reduces the setup time needed.
• When color printing is needed in a mostly B&W document, group 

your color items together.  This reduces the hand collating time.
• Laminating and folding costs are extra so use minimally.
• See the Scholar website for guidelines in How to Submit Requests.
• Consider use of multi-function printer with copier, faxing & 

scanning capability and eliminating multiple network/desktop 
printers & standalone fax machines.

Ameren Special Services – Full service document reproduction and 
finishing to include: color and B&W (black and white) copying, large format 
printing of maps and engineering drawing, scanning, assorted finishing 
processes and document packaging.  Convenient copier service and
support through the GOB campus.
Type of Service:

Greg Gates, IT Operations 
314-554-2460

Demand Driven Service

IT Operations

Ameren - Unit Cost - 2006

$  .02 per  copy B&W High Speed Printing

$  .17 per copy Color Laser Printing

$  .25 per square foot B&W Plotter Printing

$  .40 per square foot Color Plotter Printing

How Do I Compare?
AE/AEM Business & Corporate Services
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SCADA Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

SCADA Services are comprised of the cost associated with connecting 
RTUs (remote terminal units) in electric substations and gas facilities for 
the purpose of remotely controlling or monitoring our assets to our Energy 
Management System (EMS).

The service includes the telephone or wireless circuit connecting the 
Ameren gas or electric facility back to the EMS system in St. Louis.  It also 
includes private backbone system connecting the services to St. Louis.  All 
system/site problems are supported 24 hours per day, 7 days a week.

Type of Service: Demand Driven Service

IT Operations

How Do I Compare?

Ameren – Unit Cost 
~$5,000 per electric substation / gas facility per year

Tom Vavra, IT Operations 
314-554-3420

Energy Delivery - ILL            Energy Delivery- MO 
EDTS
Generation – Unregulated    Generation - Regulated
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Help Desk Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

• Use the Service Desk!  It is a more cost effective resource than on-
site field support or peer support. Peer-to-peer support cost are 
~$100/problem.

• Use the Help and Support options available within the applications.

• Use the Self-Ticketing and Knowledge Management tools on the 
ASC/IT web site.

• Properly train work force for appropriate PC applications.

• Provide candid and frank feedback.  It is essential to insure the 
service remains responsive and meets your business needs.

Dave Griese, IT Operations 
314-206-1228

The ASC/IT Service Desk is the central resource for employees to contact 
for  24x7 support and assistance on all ASC/IT related systems, services 
and technology.

Type of Service: Demand Driven Service

IT Operations

How Do I Compare?

Ameren - Unit Cost – 2007

$12.07 per call for level-I support – 70%

$25.64 per call for level-II and III– 25%

$27.50 average cost per call ($3.00 per minute) PC-Helps support – 5%

Service Desk Cost Trends
AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
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Mailing Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Below are cost levers you can manipulate:

John Hughes, IT Operations 
314-992-9798

• Inserting postcards cost  ~$120K

• Encourage customers to pay bills on-line and elect to no longer 
receive a hard-copy bill 

• Use electronic means to communicate with employees rather than 
sending information through the Post Office

• Use ePay self-service options on PeopleSoft to receive on-line pay 
statements

Customer Billing Cost: $11.5M 
Other Mail Cost: $1.24M

Postage alone represents over 85% of cost.
Labor represents ~7% of total service costs.

Service includes mailing materials, enclosing machine maintenance 
and service, postage and various postal services.  
Mail delivery in the GOB occurs 2 times daily and once a day M-F 
between Ameren sites

Customer Mailing – Billing and other customer correspondence that 
must be mailed in a timely manner or risk cash flow costs to the
Company.  Represents 90% of total service costs.

Other Mailing – Internal interoffice mail, mail delivery within the 
General Office Building, mailings to employees and any other 
mail that goes outside of the Company

Type of Service: Limited Control Over Demand

CIL – AmerenCILCO Billing
CIP – AmerenCIPS Billing
IP – AmerenIP Billing
UE – AmerenUE Billing
Other – All other mailing

Interoffice, Employee, Other

IT OperationsAmeren Ex. 1.4
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Advanced Voice Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

Brian Hartman, IT Operations 
314-206-1842

• Reduce the number of Call Centers 

• Continue to utilize and exploit technology such as an IVR to 
handle as many customer calls as possible without employee 
intervention.

Advanced Voice Service are call center type services and include the 
equipment, network infrastructure and services that enable Call Center like 
features and functionality.  This includes ACD functionality, IVR hardware, 
voice recording, diverse call routing, CTI (screen Pops) functionality, 
disaster recovery, home ACD agents, and telephones.  Advanced Voice 
Services are supported 24 hours per day, 7 days a week.

Type of Service: Limited Control Over Demand

IT Operations

How Do I Compare?

Ameren – Unit Cost 

$853 per ACD extension per year

$3375 One-time charge per new ACD extension

Business & Corporate Services
Energy Delivery- MO
Energy Delivery - ILL
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Local Voice Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

Brian Hartman, IT Operations 
314-206-1842

• Reduce the number of substations requiring local phone lines.

• Reduce the number of phone extensions and fax machines at each 
location to only the amount required to do business.

• Utilize email faxing services where possible

Local Voice Service include the equipment, network
infrastructure and services that enable employees to access/distribute voice 
communications from their desktop throughout Ameren (i.e. the
infrastructure and services required to deliver dial tone to telephone handsets.)  
The telephone system standard for Ameren is based upon the Avaya PBX 
platform.  Smaller sites may be a small phone system or individual telephone lines 
from the phone company.  Individual local voice service is supported during 
regular business hours.  Major system/site problems (Level 1) are supported 24 
hours per day, 7 days a week.

Type of Service: Limited Control Over Demand

IT Operations

How Do I Compare?

Ameren – Unit of Cost 

$17.33 per month per line

$45.59 per month per substation

Local Voice Services Cost Trends
AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services
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Long Distance Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

Brian Hartman, IT Operations 
314-206-1842

• Limit long distance call duration to that required to conduct 
business

• Limit International call duration.

• Limit using information services(411).  Instead, utilize the 
various websites on the internet that provides the same 
information.

Long Distance Services are comprised of the cost to provide 
telephone long distance and toll-free(800) services.  Currently, this 
service is provided by AT&T and McLeod.  IT manages these 
services balancing costs and features.

Type of Service: Limited Control Over Demand

IT Operations

How Do I Compare?

Ameren – Unit Cost 

$0.034 per minute

Long Distance Cost Trends AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services
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Telephone Move, Adds, and Changes (MAC)
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

• Minimize the number of moves required due to changing 
personnel locations or remodeling. 

• Schedule Move, adds, and changes in advance of the required 
date.  We must limit the emergency MAC work due to planning 
issues.

• Only request after hour moves when absolutely necessary for 
valid business requirements.

Telephone Moves, Adds, and Changes are any changes to an 
existing telephone or an addition of any new telephone extensions.  
Included in these costs are any cabling required to support the 
telephone. 
Current Service Level– 90% of normal request completed within 5 
work days

Type of Service:

Brian Hartman, IT Operations 
314-206-1842

Limited Control Over Demand

IT Operations

How Do I Compare?

Ameren – Unit Cost 

$152.00 per typical  MAC

$702.00 per Remodeling MAC

AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services
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Local Area Network (LAN) Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?

Joe Ostendorf, IT Operations 
314-554-2909

Local Area Network includes the network infrastructure that enables 
employees to access the Ameren data network from a any location.
The LAN equipment includes the Ethernet switch at each location.
Major system/site problems (Level 1) are supported 24 hours per 
day, 7 days a week.

Type of Service: Limited Control Over Demand

IT Operations

How Do I Compare?

Ameren – Unit Cost 

$182 per active LAN port per year (PC, Printer, hot port in 
conference room, etc)

• Eliminate any “rogue” or unapproved wireless LANs that have 
been installed locally without the approval of IT.  Not only do 
these devices create a possible security hole, but these 
unapproved network systems may negatively impact performance 
and reliability of other IT infrastructure.

• Eliminate any unnecessary active ports in cubicles and offices.
Only one port per cubicle/office should be required by the normal 
users.

LAN Cost Trends AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services
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Wide Area Network (WAN) Services
What is the Service?

Per Unit Cost Information

How Can You Help?

Who is the Provider? Who is the Customer?

Wide Area Network includes the equipment, network infrastructure
and data services that enable employees to access the Ameren data 
network from a remote location.  This service also includes a virus 
free environment where we employ multiple layers of virus security 
and hacker security for enhancing networking availability.  The 
WAN equipment include the router, CSU/DSUs, and the 
connectivity provided by either a WAN link provided by a telephone 
company or a WAN link provided by Ameren private facilities.  
Major system/site problems (Level 1) are supported 24 hours per 
day, 7 days a week.

Type of Service:

Joe Ostendorf, IT Operations 
314-554-2909

Limited Control Over Demand

IT Operations

How Do I Compare?

• Eliminate and/or minimize the number of dial up modems 
required to access the network

• Contact Enterprise Networking as much in advance as possible 
for new WAN requirements.Ameren – Unit Cost 

$204 per device per year (PC, laptop, MDT, network printer)

WAN Cost Trends
AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services
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Mainframe Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?
Larry Miller IT Operations 
314-554-3895

IT Operations

Ameren - Unit Cost - 2006

$8,145 per MIP

• Enter your TRIS time daily and avoid the end-off pay period crunch.

• Retire legacy applications in a timely manner.  This will provide 
capacity for enhancement to key applications.

How Do We Compare?

Application and data hosting services on mainframe class infrastructure for
multiple applications for Ameren and all of its subsidiaries. Infrastructure is 
maintained to be compliant with security/regulatory requirements and proper 
patch management.  Mainframe and databases are monitored for availability,  
performance, and capacity.  Service includes maintenance & repair, 
centralized backup, recovery, and 24 hr. monitoring and database admin 
support. High-Availability & Disaster Recovery solutions are also provided 
based on business justification and business risk.

Type of Service: Limited Control Over Demand

Mainframe Cost Trends
AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services
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Server Operations Services
What is the Service?

Per Unit Cost Information

How Can You Help?

Who is the Provider? Who is the Customer?
John Soden, IT Operations 
314-554-3743

Application and data hosting services on server class infrastructure 
(Unix or Intel).  Hosting is classified into three levels: 1) Critical, 2) 
Business Essential, and 3) Business Support.  Infrastructure is 
maintained to be compliant with security/regulatory requirements
and proper patch management.  Servers and databases are monitored 
for availability,  performance, and capacity.  Service includes 
maintenance & repair, centralized backup, recovery, and 24 hr. 
monitoring and database admin support.  Server hardware, software 
and databases are managed under life-cycle programs.   High-
Availability & Disaster Recovery solutions are also provided based 
on business justification and business risk.
Type of Service: Limited Control Over Demand

IT Operations

Ameren- Unit Cost – 2006
$8,750 / year per Intel server.
$108,490/ year per Unix server.

• Eliminate unnecessary data.  Let us know what can be archived or
purged to reduce disk and tape usages.

• Build or purchase applications which support remote database access 
solutions.

• Build or purchase applications which can be hosted in a virtualized 
environment    (ie: VMWare).

• Adhere to corporate infrastructure standards
• Centralize server & database support, distributed support models are 

not economical.

How Do We Compare?

Server Operations Cost Trends
AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
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Corporate Records Management Services
What is the Service?

Per Unit Cost Information How Can You Help?

Who is the Provider? Who is the Customer?
Harold Whitaker, IT Operations 
314-554-2371

The Records and Information Management Services group is 
responsible for maintaining, retrieving and disposing of 
physical corporate records in accordance with current policies 
and procedures.  They also provide scanning and indexing of 
documents.
Type of Service: Limited Control Over Demand

IT Operations

Not Applicable

How Do I Compare?
AE/AEM Business & Corporate Services
Nuclear Energy Delivery - ILL
Energy Delivery- MO            EDTS
Generation – Unregulated    Generation - Regulated
Generation - Tech Services

• Ensure that the physical records sent to the Records 
Centers require storage, are properly cataloged and the 
disposal dates are noted.

• Help identify any retention requirements (legal or business) 
for physical and electronic records.

• Utilize the scanning & indexing services.

Ameren Ex. 1.4
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IT Security and Planning

Products & Services Process
Demand Driven

Limited Control Over Demand

IT Planning Services
Corporate

Business Continuity
Data Integration Services
Project Management Services
Technology Review and Research

Ameren Ex. 1.4
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Business Continuity

Description % of  TC

• Gather requirements from customers through workshops
• Collaborate with BLs to develop work area recovery 

strategies and develop Continuity Plans for each BL
• Test plans and feed lessons learned and gaps to Ameren 

Senior Team
• Work with IT to develop solutions to close Application & 

Infrastructure gaps and manage projects that close gaps
• Develop Pandemics plans and develop Incident Control 

Structure and test to determine gaps
• Improve  communications
• Tie to corporate safety initiative

100

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Provide BL Reps to lead internal planning workshops and develop continuity 
plans rather than have the Business Continuity Office provide that role.  

Challenge necessary resource requirements needed in the event of an 
emergency  (i.e. people, PCs, phones, applications, etc.)

Provide planning and consulting services to help ensure that Ameren’s 
business processes will continue to function adequately in the face of 
unusual events such as fires, floods, earthquakes, pandemics, etc. that would 
significantly disrupt the normal operating environment. 

Type of Service:

Gene Weber, Supervisor, IT Security  
314.554.6105

Limited Control Over Demand

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Data Integration Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Mike Ginger, Supervisor, Technology 
Planning  - 314.554.3606

Engage Technology Planning when: 

•At the inception of new projects

• Two or more applications need to be integrated

•You need data from other applications

•You’re not sure what tools are available for 
integration

Provide consultative role in designing and developing  flexible application 
integration designs.  Goals include reuse of code and services, reduce 
redundant data, assist with problematic interfaces in order to allow for 
quicker development cycles, lower costs. Support business intelligence and 
data warehousing initiatives to expose information to the Bus. Segs. and 
provide “one version of the truth”.

Type of Service: Limited Control Over Demand

IT Security & Planning

Category Description % of  TC
Integration 

Workshops

Facilitate workshops to discuss 
requirements, develop high level  & detailed 
designs, maximize reuse opportunities.  

60

Broker 
Development

Provide broker integration & shared services  
development and support. 35

Education & 
Architectural 
Guidelines

Integration methodology (Service Oriented 
Architecture), tools (roadmaps) and 
technology decision tree. 

5

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Description % of  TC
Hands-on” Program or Project Management 
Project Management Consulting/Mentoring

Project Management Best Practices 
Project Plan, WBS, and Schedule Development
Project Manager Development
Enterprise Project Manager (EPM) Tool usage
Business Case Advice 
Inputs to RFP’s

Project Management Methodologies, Tools & Templates
EPM Software

100

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

Don’t purchase full Microsoft Project License if the browser only EPM 
version is sufficient

The Project Management Office (PMO) provides management and technical 
expertise in the areas of Program Management, Project Management and 
associated Methodologies and Tools.  In addition to providing “hands-on” Project 
Management services, the PMO also provides mentoring and consulting services 
using proven PMO techniques to achieve established objectives of scope, quality, 
time, cost, and stakeholder satisfaction.
Type of Service:

Marvin Sowers, Mng. Supervisor, IT 
Planning  314.206.0232

Limited Control Over Demand

IT Security &  Planning

Project Management Services

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Description % of  TC

Creation & Communication of Roadmaps (Application 
& Infrastructure)
Technology Leadership & Project Management on large 
technology projects
Evaluating and determining cost effective architectures
Identify and lead various cost saving initiatives, identify 
potential alternatives to reduce costs
Perform technology research  and recommendation. 
Technology Idea Portfolio Strategy (TIPS)
Technical Architecture Reviews

100

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Mike Ginger, Supervisor, Technology 
Planning  - 314.554.3606

Engage Technology Planning at the inception of projects.

Perform Technical Architecture Reviews prior to selecting 
technologies or solutions.

Allow us to participate in BL planning sessions.

Utilize existing standard tools.

Make decisions based on IT Guiding Principles.

Review project technical specifications against standard technology architecture 
and roadmaps.  Conduct research and make recommendations on technologies.  
Provide new technology learning opportunities for internal and business lines.

Type of Service: Limited Control Over Demand

IT Security &  Planning

Technology Reviews & Research

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Energy Delivery - Services
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Description % of  TC

Joint Planning with BLs, SLAs, project portfolio 
management, service issues

24%

Performance Management, scorecards, benchmarking, 
surveys

8%

ASC/IT Strategic Planning, workforce and succession 
planning, financial reporting

10%

Compliance (Sarbanes Oxley) and audit responses/ data 
requests

7%

Research Advisory Services 17%

Special Projects 34%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

TBD

Support ASC/IT organization’s audit requirements for SOX and other regulatory 
matters.  Provide Project Justification, Joint Planning, Portfolio Management, 
Service Level Management, Performance Management, and other special 
assignments for the VP of Information Technology as needed.

Type of Service: Limited Control Over Demand

IT Security &  Planning

IT Planning Services
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Products & Services Process
Demand Driven – Application Development/Enhancement

CSS Applications -

Supply Chain Management Applications -
Miscellaneous Applications -

CSS Applications -
eCustomer & Voice Technologies -
Energy Delivery Work Management -
Nuclear Applications -
Generation Applications -
Trading and Marketing Applications -
Finance Applications -
HR Applications -
Supply Chain Management Applications -
Miscellaneous Applications -

eCustomer & Voice Technologies -
Energy Delivery Work Management -
Nuclear Applications -
Generation Applications -
Trading and Marketing Applications -
Finance Applications -

Limited Control Over Demand – Application Maintenance 

Management & Administration -

Corporate

HR Applications -

Application Management (RMC 201,202, 204)
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CSS Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

49%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

15%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

36%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?
Joe Solari
Manager, Development-ED
314-554-6547

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development 
projects.

Active participation on project teams in order to assure that delivered solution 
meets business objectives 

Ameren’s maintenance costs for MV90 are based on the number of meters in 
the active data base.  Holding the line at two years of history will delay next 
upgrade.  For MVRS and MV90, work with the delivered functionality and avoid 
custom code.  Avoid having separate systems that perform the same 
functionality that MV90 provides.

Replace older meters and modems to reduce daily support issues.

Avoid over-automation.  Evaluate every change request to ensure IT resources 
are used wisely

Strive for fewer, more consistent and simplified tariffs.,

Analyze data retention requirements and delete old data where applicable.

Customer Service System (CSS)

Metering Applications – Lodestar, USMS, AMR, MV90, MVRS

IT – Application Management

2008 Capital Projects
Still under review by PSC:
-MDM/RTP (Meter Data Mgmt) Phase II
-CSS Business Intelligence Soln. (Phase I & II)
-CSS Interval Metering Process Enhancement
-Complaint Tracking
-Contact Center Front End Enhancement

Energy Delivery - ILL
Energy Delivery- MO
EDTS
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eCustomer & Voice Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

40%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

11%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

49%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development 
projects.

Active participation on project teams in order to assure that delivered solution 
meets business objectives. 

Periodically monitor licensing requirements for the Customer Contact Centers.

Evaluate self-service opportunities, including but not limited to speech-
recognition applications.

Joe Solari
Manager, Development-ED
314-554-6547

eCustomer

Computer Telephone Integration & Voice Response Unit
(CTI/VRU) 

Peoplefind (4CALL)

IT – Application Management

2008 Capital Projects

-Speech: Start & Transfer Service
Energy Delivery - ILL
Energy Delivery- MO
EDTS
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Energy Delivery Work Management Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

69%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

21%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

10%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?
Joe Solari (OAS, DJOM,,WFM, TLM)
Manager, Development-ED
314-554-6547

Jay Knobbe (EMPRV)
Manager, Development-OPS
314-554-2023

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development projects.

Active participation on project teams in order to assure that delivered solution meets 
business objectives.

Minimize future customizations to the base code and revisit previous customizations 
for consolidation or deletion. 

Analyze data retention requirements and delete old data where applicable.

Archive as much data as possible to reduce the amount of data being backed-up and 
sorted for processing and queries.

Assist in standardization of process between the Companies, Districts, Plants, etc. in 
an effort to eliminate some unique programming.

Have application uninstalled where not being used and only deploy when needed

IT – Application Management

Outage Analysis and Field Work Management System (OAS)
Distribution Operations Job Management System (DOJM)
Transformer Load Management (TLM)
Misc. T&D Apps
EMPRV – Fleet 
EMPRV – EDTS Suite (T&D Design, Substation, Transmission, Relay Serv)

2008 Capital Projects
- Graphical Outage Entry
- MDT Front End
- Graphically Display Reliability 
Improvements
- MCOT Phase 2

Energy Delivery - ILL
Energy Delivery- MO
EDTS
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Nuclear Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

84%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

0%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

16%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development 
projects.

Active participation on project teams in order to assure that delivered solution 
meets business objectives.

Take advantage of the applications already in place.

Standardize and simplify data integration with other applications.

Jay Knobbe
Manager, Development-OPS
314-554-2023

EMPRV  Nuclear Suite , Primavera P3E

eB Suite (Document & Records Mgmt, Configuration Mgmt, Other)

Nuclear App Suite – Other (ERIP, CARS, Vanguard, Executve Dashboard, SSIS, 
Other)

IT – Application Management

2008 Capital Projects
- EMPRV Callaway Phase 2 Nuclear
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Generation Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

63%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

0%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

37%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development 
projects.

Active participation on project teams in order to assure that delivered solution 
meets business objectives. 

Consider higher level of standardization between plants/companies. 

Take advantage of the applications already in place.

Consider expanding the use of applications to other functions/departments, 
consolidating applications and extending the cost to a larger user base.

Review externally supported applications to determine if they can be reduced 
by consolidating applications.

Standardize and simplify data integration with other applications.

EMPRV Generation Suite

Jay Knobbe
Manager, Development-OPS
314-554-2023

Non-Nuclear Apps Suite (Genesis, Insight, Primavera, SmarTeam, and 
20+ other apps)

IT – Application Management

2008 Capital Projects
None

Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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Trading & Marketing Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

47%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

16%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

37%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?
Jay Knobbe
Manager, Development-Ops
314-554-2023

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development 
projects.

Active participation on project teams in order to assure that delivered solution 
meets business objectives.

Consider expanding use of current systems to eliminate the need to 
maintain another.

Evaluate and eliminate unneeded or redundant functionality.

Establish and implement a data retention policy.

Periodically review and adjust high availability needs

ZaiNet
Joint Dispatch Agreement Allocator/Profit & Loss (JDA/P&L)
nMarket
Executive Information/Operational Analysis Reporting Portals
Trading General Apps
Entegrate Gas

IT – Application Management

2008 Capital Projects
-AR Non-CSS (part of Project FIRST)
-Ancillary Services Market Implementation
-Unit Commitment/Portfolio Optimization Tool
-OARP Release 3.0

AE/AEM
AFS
Business & Corporate Services
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Finance Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

17%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

3%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

80%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?
Paul Straughn
Manager, Development-BCS
314-554-6546

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development projects.

Active participation on project teams in order to assure that delivered solution meets 
business objectives.

Minimize future customizations to the base code and revisit previous customizations 
for deletion.

Archive as much data as possible to reduce the amount of data being backed-up and 
sorted through for query.

Implement DataFlow to automate more of the manual processes that occurs between 
the bank, TWS and ReconNet.

Implement the process to feed the CR (bypassing the initial GL feed prior to the CR).

General Ledger/Payroll Distribution

Power Plant/Power Tax

Corporate Budget/Corporate Reporting/Corporate Model (CBS/CRS/CMS)

IT – Application Management

2008 Capital Projects
-Project FIRST
-AssureNET GL
-Accelerated Close

AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Generation - Unregulated
Generation - Regulated
Generation - Tech Services
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HR Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

50%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

7%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

43%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development projects.

Active participation on project teams in order to assure that delivered solution 
meets business objectives.

Work with delivered PeopleSoft product functionality and reduce custom code.

Avoid separate systems that duplicate functionality already provided.

Standardize and simplify data integration with other applications.

Labor contracts - strive for consistent and simplified work rules, reduce number 
of labor contracts and special agreements, document side contracts or 
agreements.

Daily time entry / One place for time entry.

PeopleSoft Human Resources/Payroll

Paul Straughn
Manager, Development-BCS
314-554-6546

TRIS

IT – Application Management

2008 Capital Projects
AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Generation - Unregulated
Generation - Regulated
Generation - Tech Services

Contract Rule Automation (T2P)
Automate OT Callout & Equalization (T2P)
PeopleSoft 9.0 Upgrade
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Supply Chain Management Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

21%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

0%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

79%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development projects.

Active participation on project teams in order to assure that delivered solution 
meets business objectives.

Work with delivered Oracle product functionality and reduce custom code.

Consider higher level of process standardization between operating locations.

Standardize and simplify data integration with other applications.

Oracle Source to Settle Suite

Paul Straughn (Oracle S2S)
Manager-BCS
314-554-6546

Jay Knobbe (EMPRV – Materials)
Manager, Development-OPS
314-554-2023

-Sourcing, Contracts, 
Purchasing, iProcurement, Accounts Payable, iSupplier
Portal, Contractor Cost Tracking
Electronic Data Exchange (EDI, XML)
EMPRV Materials Suite

IT – Application Management

2008 Capital Projects
AE/AEM
Business & Corporate Services
Nuclear 
Energy Delivery - ILL
Energy Delivery- MO
Generation - Unregulated
Generation - Regulated
Generation - Tech Services

-Oracle S2S Version 12 Upgrade
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Miscellaneous Application Suite

Type Description % of  TC

Ongoing: 
Limited 
Control

Application Maintenance – includes production 
support and maintenance of current application 
functionality.

%

Demand 
Driven

Application Enhancement – includes application 
functional enhancements make to support 
changing business requirements and business 
process improvement initiatives. 

%

Demand 
Driven 
(Business 
Case)

Application Development – includes major 
projects and new application development 
requests which require funding over $100,000

%

What is the Application Suite?

What Services are Included? How Can You Help?

Who is the Provider? Who is the Customer?

Aggressive review and categorization of work requests through user groups.

Identification of business benefits which are attributable to development projects.

Active participation on project teams in order to assure that delivered solution 
meets business objectives.

Eliminate customizations to the vendor supplied and maintained code.

Reduce the amount and number of applications that perform similar functions for 
other areas of the company..

Reduce data replication between interfacing business and IT systems.

Assist in Standardization of process between the Companies, Districts, Plants, 
etc. in an effort to eliminate some unique applications and programming.

Have applications uninstalled where not being used and only deploy when 
needed

Varies by Application Varies by Application

IT – Application Management

Real Estate Imaging 
Claims Management 
Enterprise Security Management Systems (ESMS)
EMPRV – Building Service
Workforce Management (eWFM)
Misc. IP and other applications which are not otherwise counted
Internet/Scholar/ACMS

2008 Capital Projects

None
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B&CS Products & Services

Section X

F20 - Environmental 
Services
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Environmental Services
Products & Services Process

Demand Driven
Environmental On-site Support Svcs N/A 

Environmental Customer Services N/A

Government Fees

Special Services and Compliance Review N/A

Regulatory Reporting Services N/A

Environmental Advocacy Services N/A

Emergency Response Services N/A

Environmental Permitting Services N/A

Pass-through
Environmental Permitting Services

Environmental / Property Assessments N/A

Limited Control Over Demand

Corporate

Remediation Services N/A
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Environmental On-site Support Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
John Pozzo - Water 314/554-2280

Ken Anderson - Air 314/554-2089

Warren Mueller-Env. Assessments 314/554-3063

-Share Environmental personnel with other facilities

--Utilize Environmental personnel as plant support staff

Environmental staff assigned to provide on-site environmental duties.

Type of Service: Demand Driven Service

Environmental

Category Description % of  TC

On-site 
Environmental 
Duties

Perform routine environmental duties for the assigned 
facility in place of facility operations personnel.  Due to 
the close proximately of the facilities, FTEs have been 
minimized by providing ES&H personnel assigned to 
several facilities.

100%

UE Non-Nuclear Generation

AER – Non Nuclear Generation
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Environmental Customer Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider?
Who is the Customer?

-Centralizing experts minimizes FTEs.  Ensure operations 
personnel are aware of guidelines and policies to avoid non-
compliance.

--

Warren Mueller-Env. Assessments 314/554-3063
John Pozzo - Water 314/554-2280
Ken Anderson - Air 314/554-2089
Paul Pike – Ash/Global Climate 314/554-2388

This activity covers the labor and resource cost associated with developing 
programs and procedures to interpret and communicate regulatory 
requirements to operating groups and coordinating with operating groups to 
develop cost effective implementation of compliance strategies. Provide 
corporate level guidance for federal, state and local regulations. 
Type of Service: Demand Driven Service

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs

Environmental

Category Description % of  TC

Develop 
Programs

Develop program, procedures, interpretations & 
respond to operating personnel associated with 
non-permit related inquiries. 

35%

Liaison to 
Regulatory 
Agencies

Act as primary liaison and interface with regulatory agencies 
to maintain consistency between the agencies and 
individual power plants for programs such as TRI.

5%

Technical 
Support

Respond to routine requests for regulatory guidance and 
interpretations to support ongoing operations. Provide 
technical support as needed including wetland evaluation, 
animal nuisance and response support for public 
complaints.  Provide informal compliance assessments.

60%
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Special Services and Compliance Review
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider?

Who is the Customer?

-Centralizing experts minimizes FTEs.  Ensure operations 
personnel are aware of guidelines and policies to avoid non-
compliance.

-Make ES&H aware early when services may be needed.

-Use ESH recommended outside disposal vendors to reduce 
company’s environmental liabilities.  

Conduct special environmental studies, monitoring, and modeling to support 
facility operations.
Develop corporate Environmental policies.  Conduct formal compliance audits 
and due diligence assessments.
Type of Service: Limited Control Over Demand Services

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Environmental

Category Description % of  TC
Conduct 
Studies

Conduct special environmental studies, monitoring, and 
modeling to support facility operations. Develop work scope, 
coordinate with plant and regulators, collect and analyze field 
data, compile reports and recommend future actions based on 
study results.   A large percent of this service involves 
collection of information required for environmental permit 
applications, fish kill investigation, macrofouling support and 
depth surveys.

95%

ES&H 
Compliance

Develop and implement comprehensive programs to monitor 
environmental compliance.  These services include 
comprehensive facility compliance audits, CEM performance 
audits, waste management vendor audits, and fire readiness 
review audits. Informatl compliance audits are performed on 
request. Respond and negotiate with regulatory agencies on 
inspections and enforcement issues.

5%

Mike Menne - VP, ESH  314/554-2816
Steve Whitworth – Mgr. Env. Services 314/554-4908
Warren Mueller – Env. assessments 314/554-3063
John Pozzo - Water 314/554-2280
Ken Anderson - Air 314/554-2089
Paul Pike – Audit 314/554-2388
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Regulatory Reporting Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider?
Who is the Customer?

Warren Mueller-Env. Assessments 314/554-3063

John Pozzo - Water 314/554-2280

Ken Anderson - Air 314/554-2089

-Provide accurate reasons for non-compliance and maintain 
monitoring systems.

-Provide information in a timely manner

-Utilize Environmental personnel to assist with problem solving  

Develop programs and systems to manage environmental recordkeeping and 
reporting required for compliance.

Type of Service: Limited Control Over Demand

Environmental

ED-MO ED-IL ED Tech
Nuclear Generation AEM/AE
Fuels B&CS Corp

Category Description % of  TC

Develop 
Programs

Develop programs and systems to manage environmental 
recordkeeping and reporting required for compliance.

20%

Assist Plants Provide assistance to plants in on-site data acquisition and 
recordkeeping needs.

10%

Submit 
Reports

Coordinate the timely preparation and submittal of reports 
and notifications to agencies.  Major reporting requirements 
are for CEMS and NPDES programs. Maintain consistency in 
reporting policies between regulatory agencies and individual 
power plants.  

70%
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Environmental Advocacy Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider?
Who is the Customer?

-Centralizing experts minimizes FTEs.  However, local personnel 
can notify Environmental of any rules or pending legislation that 
may impact company operations.

Mike Menne - VP, ESH  314/554-2816

Steve Whitworth – Mgr. Env Services 314/554/4908

Monitor and review evolving federal, state and local 
environmental laws and regulations affecting Company 
operations.

Type of Service: Limited Control over Demand Service

Environmental

Category Description % of  TC

Monitor Monitor and review evolving federal, state and local 
environmental laws and regulations affecting Company 
operations.

5%

Influence Influence as appropriate through comment, testimony, direct 
agency contact, industry groups and trade associations; 
including support to Company governmental affairs 
representatives.  Includes Corporate memberships.

90%

Communicate Coordinate and communicate these issues on a timely basis 
with affected Company operating groups.

5%

ED-MO ED-IL ED Svc
Generation Nuclear
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Emergency Response Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider?

Who is the Customer?

-Minimize the amount of people that reserve training but do not 
show.

-Make Environmental personnel available as soon as possible 
when needed via dedicated emergency phone line.

-Utilize computer based training programs to meet requirements.

Field & phone support/expertise, regulatory inspection support, development 
of guidelines, training programs for environmental and emergency response 
issues.  Regulatory interface and enforcement resolution.

Type of Service:

Warren Mueller - Env. Assessments 314/554-3063

Limited Control Over Demand Service

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear
BUS – Bus & Corp Svcs

Environmental

Category Description % of  TC
Develop and 
administer 
programs

Assist in the development and administer emergency response 
plans, procedures and training programs for oil spills, chemical
spills and Homeland Security chemical facility procedures.

5%

Cleanup 
incidents

Provide on-site support in the investigation, mitigation and 
cleanup of emergency incidents. Provide verbal and written 
agency reporting as required

5%

Training Coordinate and administer hazard communication program;; 
and Hazwoper Training for plant personnel; Homeland Security 
Chemical Facility training and guidance. Develop custom 
presentations. 

60%

Risk 
Management 
Plans

Provide assistance in inspection and audits required by risk 
management  plans for hazardous material facilities. Update 
risk management plans and provide interface with regulatory 
agencies.

30%
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Environmental Permitting Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Warren Mueller-Env. Assessments 314/554-3063
John Pozzo - Water 314/554-2280
Ken Anderson - Air 314/554-2089

Paul Pike – Landfill 314/554-2388

-Notify ES&H early in the planning stages of modifications or 
changes.

Obtain and maintain environmental permits and other approvals required for 
facility construction, modification, operation and maintenance in accordance 
with regulatory requirements.

Type of Service: Limited Control Over Demand

EDY – Energy Delivery
NNG – Non Nuclear Generation
NCL - Nuclear

Environmental

Category Description % of  TC

Obtain 
Permits

Obtain and maintain environmental permits and other approvals 
required for facility construction, modification, operation and 
maintenance in accordance with regulatory requirements.

40%

Coordinate 
Resources

Coordinate internal and external resources to develop 
information to complete and submit timely permit applications.

50%

Regulatory 
Interface

Act as the primary interface with the regulatory agency to 
negotiate and secure reasonable and consistent permit terms 
and conditions and improvements to existing conditions 
wherever possible.

10%
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Environmental / Property Assessments
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

-Provide requested background information regarding the property 
and specific directions to the site.

-Arrange for access when needed.

Warren Mueller-Env. Assessments 314/554-3063

Determines environmental liability associated with property 
transfers.

Type of Service: Corporate

COR - Corporate

Environmental

Category Description % of  TC

Property 
Inspection

Perform a property inspection and initial sample collection to 
determine, if potential environmental liabilities are associated
with a property.

40%

Cleanup 
Assistance

Provide estimates, additional investigation and cleanup 
assistance, if contamination is found or suspected.

60%

Ameren Ex. 1.4
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Environmental Remediation Services
What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Warren Mueller-Env. Assessments 314/554-3063

-Ensure operations personnel use only ESH recommended 
vendors for disposal of materials.

Project management for environmental remediation. 

Type of Service: Corporate

COR - Corporate

Environmental

Category Description % of  TC

Project 
Management

Project management for cleanup projects resulting from third 
party disposal vendors and abandon company operations. 
Develop site investigations plans, cleanup objectives, 
community relations plans, liaison with regulatory agencies, 
company employees and local officials  and manage cleanup 
contractors. Provide testimony for environmental rate riders.

1%

Contractor 
costs

Contractor Services 99%
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B&CS Products & Services

Section XI

F06 - Energy Delivery 
Technical Services

Ameren Ex. 1.4
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Energy Delivery Technical Services
Products & Services Process

Industrial Hygiene Services
Medical Evaluation Services
Safety Glasses and Safety Shoes
Vehicle Maintenance
Vehicle Purchases
Transmission & Substation Design
Electric Standards
Systems Analysis
Drafting 
Distribution Planning and Asset Performance
Vegetation Management
Construction Services
Electric Training
Engineering and Joint Use Services
Budgeting and PM Organization
Maintenance of Substation Equipment                  
Capital Project Construction & Checkout               
Maintenance of Relays & Control Schemes           
Systems Training Development & Delivery
Safety Support Services
Fire Protection & Emergency Response Services
Vehicle Fuel
Locate Services

Note: Budget % Allocations do not include pass through costs.
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Industrial Hygiene Services

Category Description % of  TC

Evaluations, 
Monitoring and 
Surveys

Provide health hazards evaluations, monitoring and 
surveys for physical and chemical agents.  Provide 
monitoring for OSHA compliance.  Perform indoor air 
quality and ergonomic assessments, noise surveys

80%

Education & 
Training

Provide guidance for other issues such as bird  
droppings, sewage and mold exposure.  Provide 
employee safety & Health education on select topics.  
Provide in-service education on the operation of new 
monitoring equipment.  Assist training groups in 
development of compliance training.

20%

What is the Service?

What is Included?
How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

- Use the testing laboratory recommended in management 
instructions.

- Notify Safety & Health of changes in equipment which may effect 
noise exposure or exposure to contaminants

Provide industrial hygiene evaluations, monitoring and surveys for physical and chemical 
agents.

Energy Delivery, non nuclear
generation, nuclear, B&CS

Tom Frank – Safety & Health

Safety & TrainingAmeren Ex. 1.4
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Medical Evaluation Services

Category Description % of  TC

Administer OSHA 
Medical 
Surveillance

Provide guidance to business lines on the requirements 
for testing for exposure to various contaminants.  
Administer and coordinate the OSHA required medical 
monitoring for personnel.  Provide tracking and payment 
to medical monitoring vendors.  Review examination 
results and schedule employees for follow-up exams if 
necessary.  Assure that medical clearance or declination 
forms are received for all employees

10%

Medical 
Evaluations

Contracted Services 90%

What is the Service?

What is Included?
How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

- Maximize the number of personnel at eac h facility during regular 
medical van vistit.

- Assure employees are sent for follow-up visits to a healthcare 
provider on company time

Tom Frank – Safety & Health

ED- Mo ED-IL ED Svc

Generation B&CS

Administer and coordinate the OSHA required medical surveillance for personnel.

Safety & TrainingAmeren Ex. 1.4
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Safety Glasses & Safety Shoes

Category Description % of  TC

Eyewear 
Administration

Administer the corporate safety prescription eyewear 
program.  Act as liaison between authorized eye care 
providers and manufacturer of safety eyewear.

6%

Eyewear Cost of prescription safety eyewear, eye examinations 
and dispensing fees

68%

Shoe 
Administration

Review reimbursement requests for proper bargaining 
unit forms.  Process reimbursements.  Aughorize
payment of invoices

1%

Shoes Cost of Shoes (ASC budget) 25%

What is the Service?

What is Included?
How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

- Ensure that only those employees who are exposed to eye hazards 
at work are permitted to obtain prescription safety eyewear

- Ensure employees purchase only the numbers of shoes and/or 
repairs permitted by their unin contract.

- Submit accurately completed form for shoe reimbursement
- Negotiate reimbursement of all shoes as benefit payable annually

Administer the corporate prescription safety eyewear program.
Support the corporate safety shoe program.

Type of Service: Demand Driven Service

Energy Delivery
Non-Nuclear Generation
Nuclear
Bus & Corp Svcs

Tom Frank – Safety & Health

Jane Schmidt – Safety & Health

Carol Hunt - ACS
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Vehicle Maintenance

Category Description % of  TC

Repairs and 
Preventative 
Maintenance

Performance of routine maintenance and 
assessment of vehicles/equipment plus 
repairs/replacement of failed parts

81%

License 
Renewals

Annual Renewal of vehicle license 
registrations

5%

Administrative 
Costs

Administration of activities that support the 
maintenance programs, disposition of vehicles 
and invoice payments/data entry for vendor 
services.

12%

Garage Capital Purchase of capital equipment/tools to be 
used in the maintenance of vehicles

2%

What is the Service?

What is Included?

How Can You Help?

How do I Compare?Who is the Provider?

Who is the Customer?

Comply with pre-determined preventative maintenance 
schedules for equipment types.

Proper use of equipment.  Follow Manufacturer and Fleet  
guidelines.

Perform appropriate operator inspections for equipment types.

Review and complete AOC maintenance jobs timely.

Monthly review of transportation ledger (PD7360).

Maintenance of company vehicles/equipment in Ameren garages and by 
outside shops

Annual License Renewals

Administrative and Garage Supervisory Costs

Capital acquisitions of garage equipment

Vehicle Disposition

Fleet Services

Reg IL
Reg MO
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Vehicle Purchases

Category Description % of  TC

Purchase Costs associated with the design, 
specification, bidding, purchase and delivery of 
new vehicles/equipment

91%

Leasing Payments made on leased vehicles/equipment 8%

Licensing and 
Titling

Administrative costs related to acquiring the 
initial license registration and titles for new 
vehicles

1%

What is the Service?

What is Included?

How Can You Help?

How do I Compare? Who is the Provider?
Who is the Customer?

Timely response to requests for vehicle order forms.

Adhere to the suggested, standardized specifications that are 
developed by equipment teams comprised of operations 
superintendents.

Purchase of all vehicles should be coordinated with Fleet 
Services to ensure proper registration and capture of data for 
all Ameren systems.  Contact Fleet Services prior to 
purchasing any vehicles.

Adhere to the modification process defined by ED/EDTS 
operations.

Include costs to purchase additional vehicles in business 
cases when increasing staffing levels.

Design, specification, bidding, purchase and delivery of new 
vehicles/equipment.

Leased vehicles/equipment payments

Licensing and Titling of New Vehicles

Fleet Services

Reg IL
Reg MO
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Transmission and Substation Design

Category Description % of  TC
Facility 
Design

Design transmission lines >100kV and all substations that are safe, reliable, 
environmentally sound, and cost effective. Includes site/route selection, expert 
witness testimony, technical & drawing support for federal/state/local permits, 
National Electric Safety Code & applicable standard compliance, material & 
equipment specification and order initiation, drawing & documentation 
development, review & issuance to construction & testing, construction 
specification & technical support, startup procedure development & commissioning 
oversight, as-built drawings, issue operating diagrams, maintain and control 
documents.  Disciplines include civil & structural, system protection, substation & 
line design engineering; and construction drafting and document control.  Provide 
system protection engineering for Ameren generation, and drafting & document 
control services for UE generation.

55%

Project 
Manage-
ment

Actively manage authorized projects.  Provide estimates, review & comment on 
system development & conceptual designs, provide budget & work order overall & 
cash flow estimates, develop & maintain schedules, arrange & lead project team 
meetings, communicate with project team & other affected internal & external 
stakeholders, approve invoices.  If contracted design services are used, oversee 
them.

20%

Standards Develop design guides and equipment specifications, and standard drawings to 
insure quality & consistency, and aid in project and inventory efficiencies. 
Represent Ameren on AEIC, ASCE, IEEE, NERC, NESC & SERC technical 
committees.

10%

Special 
Studies

Provide engineering expertise to special requests, e.g. fault studies, lightning 
shielding, structural analysis, unique applications, etc.

10%

Operations 
Support

Investigate and analyze protective relay operations for all transmission and major 
substation outages. Initiate corrective actions, if any required.

5%

What is the Service?

What is Included? How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

Paul Nauert, Manager 
T&D Design
314-554-4144

- Provide timely notice of major facility needs

- Involve us early in large customer & 
interconnection inquiries

- Be our partner on the project & help us 
understand what’s important or special locally

- Ask for our technical help in outage investigations 
or operations concerning these facilities, the 
protection system, and unique situations

Provide design and project management for transmission lines and
substations.

Trans & Dist Design

AER, BCS, Reg IL,Reg MO
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Electric Standards

Category Description % of  TC

Standards 
Development

Insure compliance with National Electric 
Safety Code, improve reliability, and provide 
safe construction to both employee and public. 

20 %

Material 
Approval

Develop specifications to insure will have 
quality and durability, develop material 
inspection procedures, investigate material 
problems that occur in the field. Assist 
Sourcing on material shortages.

60 %

Training Provide training to insure understanding and 
correct utilization of equipment and standards

15 %

Special 
Projects

Provide engineering expertise to special 
requests, e.g. unique standard applications, 
special material requirements, tool 
applications, protective grounding, etc.

5 %

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider? Who is the Customer?

Bart Angeli, Supervising Engineer
Distribution Standards
314 554 3034

- Use Ameren Standards for all new construction and rebuild projects

- Ask questions early in projects in regards to NESC applications.

- Utilize Standards expertise in determining solutions to repeat outages.

- Alert Standards to applications where present material or standards do 
not efficiently solve the problem or type of service Ameren is attempting 
to provide.

- Consult with Standards on types of training available when new material 
is introduced and when questions arise on older material in use on the 
system.

- Alert Standards to applications you see within your division for new 
material found in trade magazines or discussions with other utility 
engineers.

Design, Review, and communicate electric construction standards. Develop 
material specifications and approve material used on distribution system.  
Investigate material problems and provide training assistance on the use of 
material.

Trans & Dist Design

ED-MO     ED-IL
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Systems Analysis

Category Description % of  TC

Application 
Maintenance

Includes production support and maintenance 
of current application functionality.

75%

Application 
Enhancement

Includes functional enhancements made to 
support changing business requirements and 
business process improvements.

15%

Engineering 
Analysis

Special engineering assignments and projects 
related to changing business requirements 
and business process improvements.

10%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?
Charles Schaeffer
Manager, Technical Applications
314-554-2412

• Most of the cost are required to maintain operation/functionality of these 
key systems. 

Systems Analysis provides Engineering support for the advanced ED 
applications (Electric and Gas: GIS, FRAMME, Byers, CDIS, Visual Dispatch, 
GPS truck tracking, DEW, Synergee, AutoCAD, Load Analysis, Load 
Reporting, OAS, and DOJM). Systems Analysis supports, designs, 
implements, directs, coordinates maintenance and enhancements with IT, 
Business Users, and/or respective software vendors. Systems Analysis 
provides Engineering Analysis and Business expertise for various engineering 
and business projects.  Produces special data and or map products as 
requested.

EDTS Technical Applications

Energy Delivery - MO
Energy Delivery - IL
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Drafting

Category Description % of  TC

Map and 
Records 
Maintenance

Maintain and Update required maps and 
records.

87%

DDO Drafting 
Services

Maintain DDO maps and wallboards (1/2 FTE) 5%

Transmission 
Drafting 
Services

Maintain and Update required maps and 
records. (1 FTE)

8%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

• Most of the cost are required to maintain required records and 
information.

Drafting maintains and updates the AmerenUE maps and engineering
records. Products include (AM/FM Framme, Plat Pages, Network Pages, 
Operating Maps, Street Light Maps, Cable Route Maps, Lateral Maps, etc.). 
Most of this information is accessible through Byer’s Map viewer.
Drafting also provides dispatching services (wallboard and map updates) for 
the AmerenUE DDO and AmerenUE Transmission departments.
Drafting also maintains and updates other special purposes drawings and 
records (TLM, Distribution Construction Standards, Service Manual, etc..)

EDTS Technical Applications

Energy Delivery – Missouri
Some products used in ED Illinois

Charles Schaeffer
Manager, Technical Applications
314-554-2412
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Distribution Planning and Asset Performance

Category Description % of  
TC

Electric Distribution 
System Planning

Assess power delivery system adequacy.  
Identify, justify and initiate projects for electric 
distribution system operation and expansion.

40%

Electric System 
Technical Expertise

Perform electrical system analyses, power flow 
studies and special projects.  Prepare associated 
documentation and reports.   

25%

Reliability 
Engineering & Asset 
Performance

Develop and support the ED reliability strategy.  
Perform electrical distribution equipment life-cycle 
analyses.  Develop and support associated 
expenditure and operational guidelines. 

20%

Information System 
& Operational 
Support

Provide ED operational system data analysis and 
reporting.  Develop, implement, and support 
operational system applications.  Assist in major 
storm service restoration.   

15%

What is the Service?

What is Included?

How Can You Help?

How do I Compare?
Who is the Provider? Who is the Customer?

- Provide comprehensive and timely electric distribution system 
and customer load information and growth projections. 

- Regularly interact and communicate with electric distribution 
planners in initiation and completion of projects and studies.

- Regularly interact and communicate with our work group 
leadership to convey expectations and evaluate performance 
of internal consulting services.

Electric distribution system planning and technical support.  Internal consulting 
services for Energy Delivery reliability engineering, asset performance, 
information systems and operations. 

Distribution Planning & Asset 
Performance

ED-MO   ED-ILL    EDTS   B&CS
Greg Ringkamp, Manager Distribution 

Planning and Asset Performance 
314.554.3913
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Vegetation Management

Category Description % of  TC
New construction Clear and trim vegetation for construction of new 

distribution and transmission facilities. 
10%

Vegetation 
management 
distribution 

Provide vegetation management services for over 
62,000 miles of distribution and sub transmission 
circuits –ensuring compliance with regulatory 
commitments and corporate initiatives

60%

Vegetation 
management 
Transmission 

Provide vegetation management services for over 
8,500 miles of transmission circuits –ensuring 
compliance with regulatory commitments and 
corporate initiatives.

20%

Storm Restoration Support overall storm restoration activities in Missouri 
and Illinois.

Varies

Groundskeeping Provide bare ground weed control, grass mowing and 
landscape maintenance at over 3000 sites  thru use of 
internal and external resources.

10%

What is the Service?

What is Included?
How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

- Provide early information on large construction projects
- Discuss reliability action plans
- Interaction with community leaders 
- Project design that takes into account future maintenance 

activities

Develop, plan and administrate vegetation management strategies that align with corporate 
safety, reliability, financial and regulatory initiatives and requirements. Administrate contracts 
with outside vendors including performance management and quality assurance programs that 
are included in Ameren contracts with vendors. Provide substation and facilities grounds 
keeping for Ameren facilities thru out the Il and Mo. service territory.

Regulatory –MO and Regulatory - IL

Tom Beerman, Superintendent – Vegetation Mgmt.-IL,     314-554-
4126
Rick Schenk, Superintendent – Vegetation Mgmt.-MO,     314-554-
3694
Mary Hetz, Superintendent – Vegetation Mgmt. – Transmission, 314-
554-6379
Ray Wiesehan, Manager, S&RM, 314-554-3279

Resource ManagementAmeren Ex. 1.4
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Construction Services

Category Description % of  TC

Construction 
Management

Construction Project Management of transmission line, 
substation, overhead and underground distribution projects 
to assure project cost and schedule objectives.

60%

Contractor 
Performance 
Management

Develop and monitor alliance contractor scorecards to 
ensure contractor safety, productivity, cost, customer 
satisfaction and process efficiency.

20%

Contractor Safety Actively participate in contractor safety efforts including 
contractor safety audits, jobsite safety meetings, and the 
Ameren/Contractor Safety Steering Committee.

20%

Storm Restoration Support overall storm restoration activities in Missouri and 
Illinois.

Varies

What is the Service?

What is Included?
How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

Jerry Anderson, Managing Supervisor –
Construction Services, 314-554-3938

Ray Pour, Superintendent – Construction 
Svcs., 314-554-2298

Ray Wiesehan, Manager, S&RM, 314-554-
6379

- Early involvement with construction project to allow for constructability 
review and  contractor workload planning.

- Timely completion of work scope documents (including drawings) to allow 
for material deliveries, labor and equipment resource planning.

- Early starts on civil/site construction projects to avoid winter ground 
conditions when possible.

Project management of EDTS contracted construction projects in MO/IL.  
Project management of contracted overhead and underground distribution 
work in MO.  Typically, SRM Construction Services manages between 
$50--$70 million annually in contractor construction contracts.

ED—MO,  ED-IL,  EDTS
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Electric Training

Category Description % of  TC

Electrical 
apprentices

Provide all- encompassing training for overhead & 
substation apprentice programs – classroom and hands-
on

30%

Operations Training Provide training for positions involved with the operation of 
Ameren’s electrical system (operators, troublemen, & 
dispatchers)

10%

Related Training Provide training on related subjects to enable employees 
to perform their job duties (AC/DC, CDL, etc.)

5%

Continuous 
Development 
Training

Provide skilled craft positions with training and information 
to support and maintain a highly skilled workforce

25%

Storm Restoration Support overall storm restoration activities in Missouri and 
Illinois.

Varies

What is the Service?

What is Included? How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

Daniel Greiner, Superintendent – Training,  
314.344.9864

Ray Wiesehan, Manager - S&RM,   314-554-
6379

Provide a consistent and quality source for skilled journeymen to replenish an aging 
workforce

Maintain existing workforce with training and information to ensure safe, efficient, and 
effective employees

Provide an avenue for specific electrical quality craft training unavailable from outside 
sources

Provide training support with journeymen instructors

Provide training to Ameren contract workers to support the electrical craft positions with 
apprentice training as well as training to maintain a highly skilled journeyman workforce.

ED-MO,  ED-IL,  EDTS

Ameren Electrical Training provides specific training for internal customers not available 
from outside vendors
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Engineering & Joint Use Services

Category Description

Permit Application 
Processing

Coordination of the application and approval of all 3rd party 
attachments to Ameren facilities.  Includes pole load 
analysis.

Circuit Inspection 
(Visual)

Provide visual inspection of identified circuits checking for 
various reliability-related items.

Reinforcement Installation of steel reinforcement and  retreatment of 
standing wood poles to restore groundline strength

Service 
Agreements

Development and coordination of Engineering Service 
Agreements with consulting and engineering companies

Rock Hole Drilling 
/ Soft Dig

Coordination of scheduling contractor for drilling of rock 
holes and utilizing soft dig technology

Circuit Inspection 
(Pole)

Provide physical assessment of wood poles, identifying 
poles falling below NESC requirements and retreatment of 
those that pass.

What is the Service?

What is Included?
How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?
Scott Liebel, Supv. Engineer, Engineering & Joint Use 
Services,  314-554-2533

Ray Wiesehan, Manager - S&RM, 314-554-6379

- Contact the responsible Joint Use Supervisor when there is a concern 
or question relating to 3rd party attachments.

- Contact ESA engineer when needing a new Task Agreement for an 
established ESA contractor.

- Contact Field Supervisor when requesting specialty contractor 
services.

- Support the overall pole and circuit inspection process.

•Coordination of 3rd party attachments on Ameren facilities.
•Coordination of consulting and engineering services through the development of Engineering 
Service and Task Agreements 
•Field inspection services in support of the Circuit Inspection Program, WPC Program (IL), and 
4 or More Program (MO).
•Supplemental pole strength services through the application of steel reinforcements.
•Provide specialty contracting services relating to rock hole drilling and soft dig hole drilling.

Resource Management

ED-MO,  ED-IL,  Real Estate,       
Reliability – MO, Reliability - IL

Resource ManagementAmeren Ex. 1.4
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Budget & Project Management Organization (BPMO)

Category Description % of  TC

Budget/Financial 
Management

Provide overall budget coordination/preparation 
and assist/advise in other financial and 
accounting matters.

30%

Project 
Coordination/Man
agement

Administer capital projects assisting with  
scheduling and cash flows and 
manage/coordinate multi-site/very large 
projects.  Develop, administer, and support the 
Emprv/P3e tool and various work processes.

50%

Performance 
Management

Track and communicate project metrics (e.g. 
schedule, quality, cost, and associated 
variances).

20%

What is the Service?

What is Included? How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

- Commit to and use newly developed tools/systems

- Attend scheduled training for these tools/systems

- Provide constructive feedback to new systems/processes

- Provide accurate financial/project information in a timely manner and 
adhere to processes and associated timelines

Coordinates and/or prepares function/departmental budgets and provides 
other financial and project coordination/management services.

David DeWeese, Managing Supervisor – BPMO,  
314-554-2533

Ray Wiesehan, Manager – S&RM, 314-554-6379

Resource Management

Energy Delivery Technical Services

Ameren Ex. 1.4
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Maintenance of Substation Equipment

Category Description % of  TC

Scheduled 
maintenance

Plan job, assemble parts & tools, schedule 
crew, report results, follow-up as needed.

30%

Condition-
based and 
corrective 
maintenance

Review predictive maintenance test results, 
modify maintenance procedure, schedule job, 
support field crews.

60%

Substation 
Transformer 
Rebuilds

Manage transformer repair projects.  Contract 
work to rebuild failing substation transformers.

10%

What is the Service?

What is Included? How Can You Help?

How do I Compare?

Who is the Provider?
Who is the Customer?

- Operating groups need to perform accurate, timely, complete 
periodic substation inspections.

- Dispatch Operations provides WPA and outages as required.

Manage all assets within Ameren substations. Preventive and corrective 
maintenance of substations.  Trouble investigations.  Rebuild transformers.  

Substation/Transmission

Reg IL
Reg MO
Unreg Gen
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Capital Project Construction & Checkout

Category Description % of  TC

Construction Internal labor used for site work, physical & 
electrical construction to ready substation for 
supply and feeder lines.

85%

Relay testing 
and scheme 
checkout

Commission testing of electrical equipment, 
protection & control equipment to ensure 
serviceable condition, functional, and proper 
calibration of protective, metering, & control, 
and prints are accurate.

15%

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?

- Planning must identify new substation requirements with 
sufficient lead time for design, materials, labor, and check-out.

- Supply lines construction must be coordinated.

- Feeder lines construction must be coordinated.

- Outages coordinated as required.

Construction and checkout of capital projects and other substation and 
power plant upgrades.  Commission all electrical equipment and protection 
and control equipment.

Substation/Transmission

Reg IL
Reg MO
Unreg Gen
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Maintenance of Relays & Control Schemes

Category Description % of  TC

Scheduled 
relay 
maintenance

Maintain relay seting database, test routines, 
field support for Relay & Control (SCADA).  
Routine calibration, repair, maintenance, trip 
testing as dictated by good engineering 
practice and regulatory requirements.

50%

Trouble calls 
(unscheduled 
maintenance)

Investigate and repair. 50%

%

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?

- Local operating groups provide accurate, timely reporting of 
relay target indications and suspected malfunction evidence.

- Dispatch Operations provides operating information and 
collaborates on misoperation analysis.

Maintenance of relays, SCADA, and associated control equipment. Investigate 
and repair SCADA trouble.  Assist System Protection with misoperation 
investigations and perform field repairs.  Provide technical support and training 
to system technicians for system protection, equipment testing, SCADA, and 
related communications circuits.

Substation/Transmission

Reg IL
Reg MO
Unreg Gen
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Systems Training, Development and Delivery

Category Description % of  TC

Development Develop and maintain comprehensive training materials 
and curriculum (CBTs, learning moments, job aids) 

30%

Training Delivery Provide instructor-led job skills training to new-hire 
programs (estimators, dispatchers, contact center 
personnel, office clerical) , refresher training, process 
and policy changes.

40%

Projects Lead or participate in projects that will ultimately result in 
training initiatives (PeopleSoft, process, policy, 
regulatory, etc.)

25%

Employee Dev. Provide IDP tracking and reports as requested.  Support 
ED’s supervisor certificate through presentations, 
education, learning activity review, development. 

5%

Storm Restoration Support overall storm restoration activities in MO and IL Varies

What is the Service?

What is Included? How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

Patty Carrig, Managing Supervisor, Emp. Dev. & Sys Training, 
314.206.0890

Bill Dampf, Manager, Corporate Safety & Training, 314.554-2527

- Proactively plan for the technical and new-hire training needs of your 
organization.  

- Acknowledge the need to utilize economies of scale around class 
size to realize cost-effectiveness.

- Utilize our subject matter expertise by involving us in the early phases 
of any projects that may require our training services.

Systems and job skills training, design, development, delivery, needs analysis, 
and project management relating to the Energy Delivery suite of system (OAS, 
DOJM, CSS, Byers) and initiatives. 

MO-ED, IL-ED, EDTS, MO and IL Contact Centers and Vendors

Safety & TrainingAmeren Ex. 1.4
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Safety Support Services

Category Description % of  TC

Program 
Development and 
Communications

Develop programs and  procedures that comply with OSHA 
standards.  Interpret and communicate regulatory 
requirements  and assist with implementing compliance 
strategies

15%

Liaison to 
Regulatory 
Agencies

Act as primary liaison and interface with OSHA and other 
agencies during inspections.  Track proposed regulations and 
submit written comments and provide testimony.

10%

OSHA 
Recordkeeping

Maintain corporate OSHA recordkeeping database and 
provide required reports and postings

10%

Technical Support Provide ongoing technical support and consultation in the 
areas of Fire Protection, Emergency Response, Medical 
Surveillance, Industrial Hygiene and OSHA compliance.

65%

What is the Service?

What is Included?
How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

- Centralizing technical experts minimized FTE’s.

- Ensure operations personnel are aware of guidelines to avoid non-
compliance.

Tom Frank – Safety & Health

Field & phone support/expertise, regulatory inspection support , development  
of guidelines, database management of employee injuries and other safety 
issues.  Regulatory interface and citation resolution.

EDY,  NNG, NCL, Bus

Safety & TrainingAmeren Ex. 1.4
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Fire Protection & Emergency Response Services

Category Description % of  TC

Emergency 
Response 
Programs

Coordinate and administer fire extinguisher hydrotesting
program; hazard communication program; and maintain 
MSDS imaging syste.

10%

OSHA Required 
Training

Coordinate and provide incipient fire training; structural 
fire training, confined space rescue training, and 
Hazwoper training.  Operate an maintain Page fire 
school.

60%

Fire Protection 
Inspections

Conduct fire readiness review audits and assist with 
insurance company facilities inspections

10%

NRC and OSHA 
requirement

Provide assistance in inspection, testing and 
maintenance of emergency response equipment to meet 
NRC requirements at Callaway Nuclear Plant and OSHA 
requirements at fossil power plants.

20%

What is the Service?

What is Included?
How Can You Help?

How do I Compare?

Who is the Provider?

Who is the Customer?

- Minimize the number of employees that reserve training and do not 
attend

Tom Frank – ES&H

Emergency response planning and training.

EDY, NNG, NCL, BUS

Safety & TrainingAmeren Ex. 1.4
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Vehicle Fuel

Category Description % of  TC

Fuel 
Purchases

Costs for actual fuel being used 99%

Administration Administration of the fueling program and fuel 
transactions

1%

%

%

What is the Service?

What is Included?

How Can You Help?

How do I Compare? Who is the Provider?
Who is the Customer?

Ensure that Local Vehicle Agents are familiar with their 
responsibilities: 1) Order replacement fuel cards  2) Review 
monthly transaction statements  3) Review monthly Non-
fuel exception reports.

All tasks associated with the fueling of vehicles/equipment, including the 
purchase of fuel and the administration of a fueling program

Coordination of fuel distribution in the event of a storm

Fleet Services

Reg IL
Reg MO
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Locate Services

Category Description % of  TC

Contractor 
Service

Missouri 1 Call services – State agency that 
accepts excavator calls and directs tickets to our 
Locate Services Contractor.

12%

Contractor 
Service

Locating Services – Contractor that visits 
excavation site and marks (paints) on the ground 
to the location of our Underground Electric and 
Gas facilities.

88%

Contractor 
supervision

Drafting supervisor oversees contract. 0%

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider? Who is the Customer?

• Required by state law

• Cost dependent on overall economy. Construction and 
excavation activity in our service territory drive our ticket 
volume/cost.

• 4 year contract with vendor expires on 12/31/2008. 
Strategic sourcing process will be utilized again.

Contractor services to mark the location of underground facilities 
(electric and gas) to prevent damage by excavators.  Tickets are
received by vendor, on AmerenUE's behalf from Missouri One 
Call directly to vendor.

EDTS Technical Applications

Energy Delivery – MissouriCharles Schaeffer
Manager, Technical Applications
314-554-2412

Ameren Ex. 1.4
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B&CS Products & Services

Section XII

F38 - Ameren Energy 
Fuels & Services
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Fuels & Services

Products & Services Process
Coal Supply & Transport
Renewables
Rail Track
Ash Management
Gas Supply & Transportation
MO Central Railroad

Note: Budget % Allocations do not include pass through costs.
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Coal Supply & Transport

Category Description % of  TC

Procurement Develop strategies, send out RFPs, contract 
for coal, transportation, limestone, fuel oil, 
etc.

30%

Transportation Coordinate the transportation of coal, 
limestone etc. to the plants.  Maintain the 
fleet of railcars, leased and owned

30%

Planning & 
Administration

Maintain contract filing system and administer 
all contracts.  Develop fuel budgets, fuel 
patterns, coal supply related financial 
communications, etc.

30%

SO2 Allowance 
Trading

Ensure compliance with RMSC policies 
regarding emission positions by legal entity 
by procuring and selling emission allowances, 
or entering into various financial transactions 
to hedge SO2 exposure.  

10%

What is the Service?

What is Included?

How Can You Help?

How do I Compare? Who is the Provider?
Who is the Customer?

- Keep AFS informed of any fuel restrictions/limitations

- Keep AFS informed of any unit or receiving outages

- Minimize the duration of receiving outages

- Unload trains as quickly as possible

- Be as flexible as possible on what fuels will work 

Robert K Neff, VP of Coal Supply

The procurement, transportation, contract administration, of coal for Ameren 
power plants.  Also includes emissions, limestone, etc.

Fuels & Services

Regulated MO
AER
OtherLeave Blank
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Renewables

Category Description % of  TC

Investigation Research and evaluate projects to deliver 
renewable energy to Ameren customer base 
and include in integrated resource plan

30%

Procurement Develop strategies, send out and evaluate 
RFPs for wind and other renewable energy 
supply.  Procurement can include a 
purchase power agreement or purchase of a 
wind farm or other generation source.

30%

Communications Develop voluntary customer program, work 
with regulatory bodies to move renewable 
projects forward, answer customer inquiries, 
legislation initiatives, take part in trade 
industry organizations, etc.

40%

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?

The investigation, procurement, and communications of alternate energy 
sources.

Leave Blank

Fuels & Services

Bill Barbieri, Managing Supervisor of 
Renewables Group

Regulated MO
Regulated IL
Non-Regulated IL
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Rail Track

Category Description % of  TC

Inspection & 
Planning

Perform routine inspections of all trackage and 
plan the maintenance program, including 
budgeting

50%

Procuring 
services and 
oversight

Solicit bids for major work and arrange for 
oversight for all work

40%

Record 
Keeping

Maintain a complete filing system for all rail 
maintenance projects

10%

%

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?

- Alert AFS when defects are known

- Contact AFS when planning work near tracks

Maintenance of the rail track at all AmerenUE, AERG, and GENCO rail served 
plants.

Leave Blank

Fuels & Services

Charles Henderson, Managing 
Executive Coal Operations and Ash 

Regulated MO
GENCO
AERG
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Ash Management

Category Description % of  TC

Planning Develop and update annually ash business 
plans for all plants with ash ponds

40%

Removal/ 
Contract 
Administration

Solicit bids for CCPs.  Administer contracts for 
ash removal

30%

Special 
Projects

Seek out possible ash related projects.  
Pursue those that make economic sense.  
Manage these projects.

30%

%

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?

- If at all possible, run the units in such a manner as to limit the 
amount of off spec ash

- Consider using ash as fill in any projects

Planning, removal, and special projects related to ash.

Leave Blank

Fuels & Services

Charlie Henderson, Managing 
Executive Coal Operations and Ash

Regulated MO
GENCO
AERG
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Gas Supply & Transportation

Category Description % of  TC

Supply 
Planning

Load forecasting, system simulation modeling, 
load and weather analysis, market intelligence 
(supply & capacity), financial risk assessment, 
supply strategy development.

34%

Acquisition Acquisition of gas supply/pipeline 
transportation capacity/storage capacity/ 
ancillary services, acquisition of financial  
hedging instruments (futures/OTC), contract 
negotiations, contract administration, storage 
inventory management, and fuel accounting.

14%

Daily System 
Operations & 
Control

Daily operation of gas supply resources inc. 
load forecasting, nominations/scheduling, 
storage mgt., SCADA monitoring and control.

34%

Regulatory 
Affairs

State & Federal regulatory including data 
requests, filed & witness testimony, PGA 
rates, tariffs, technical & industry conferences.

11%

End User 
Transportation

Manage and control the delivery of gas supply 
by end use customers, volume reconciliation, 
invoice preparation and billing.

7 %

What is the Service?

What is Included?

How Can You Help?

How do I Compare? Who is the Provider?

Who is the Customer?

Source and manage the delivery of natural gas resources and the monitoring 
and control of these resources for the reliable, safe, and economic operation 
of Ameren’s gas utilities and gas-fired generators.

Scott Glaeser, VP Gas Supply and 
System Control

Regulated IL LDC
Regulated MO LDC
Regulated Gas Generation (UE)
Non-regulated Gas Generation (AEGC)

Fuels & ServicesAmeren Ex. 1.4
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MO Central Railroad

Category Description % of  TC

Administration Administrative expenses related to running the 
railroad – daily operations of the railroad are 
performed by a third party

50%

Planning Develop long range planning and budgets 30%

Maintenance Arrange for and procure necessary railroad 
maintenance

20%

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?

Railroad

Leave Blank

Fuels & Services

Bob Neff, VP of Coal Supply and 
Transportation

Other
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B&CS Products & Services

Section XIII

F60 - Transmission 
Operations, Planning 

& Policy
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Transmission

Products & Services Process
Demand Driven

Transmission Planning, Operations, Policy and Standards Compliance
Transmission Metering & Billing
MISO

Ancillary Services

MISO transmission fees

Pass-Throughs

Note: Budget % Allocations do not include pass through costs.
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Transmission Planning, Operations, Policy and Standards Compliance

Category Description % of  TC

Transmission 
Planning

Transmission 
Operations

Transmission 
Policy

Reliability 
Standards 
Compliance

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?

Transmission

Ameren Operating Companies

Leave Blank

Perform mandatory activities to provide Compliance with NERC Orders. Requires:  
performing a variety of technical analyses (e.g., powerflow, stability) considering near-tern 
and long-term transmission needs, using Ameren Planning Criteria and NERC Standards; 

providing extensive participation and interaction with MISO and SERC and adjacent 
transmission owners on policy issues and studies; and performing or participating in a 

myriad of generation, transmission, and end-user connection studies.  Perform the day to 
day operation of the transmission system.  Facilitate the Ameren transmission outage 
schedule with MISO.  Perform the Balancing Authority Functions. Maintain the EMS 

System to provide safe, reliable, efficient operations.  Represent Ameren Transmission in 
external and internal forums.  Develop policies and procedures that ensure reliability and 

protect Ameren interests.  Ensure NERC compliance.
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Transmission Metering & Billing

Category Description % of  TC

Settlement & 
billing

Administer transmission agreements and 
prepare transmission billing for wholesale and 
retail customers.  

25%

Supplier 
contracts

Settlement of supplier contracts for the Illinois 
auction.

25%

Transmission 
services

MDMA, RES registration, Customer switching, 
regulatory reporting, maintain Ameren Illinois 
Choice Web Pages.

50%

%

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?
Ameren Operating and Generating
Companies

Transmission settlement and billing.  Administration of wholesale agreements.  
Settlement of supplier contracts for IL native load.  Responsible for the 
following transmission services; MDMA, RES registration, Customer switching, 
regulatory reporting, maintain Ameren Illinois Choice Web Pages.

Transmission

Leave Blank Keith Hock, Managing Spv, Trans Svs
Bus Ctr, 314-554-4156
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MISO

Category Description % of  TC

%

What is the Service?

What is Included? How Can You Help?

How do I Compare?
Who is the Provider?

Who is the Customer?

Perform MISO related functions.

Transmission

Leave Blank Keith Hock, Managing Spv, Trans Svs
Bus Ctr, 314-554-4156

Ameren Operating and Generating
Companies
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Transmission Line Maintenance & Construction

Category Description % of  TC

Xmsn line 
inspections

Coordination contractors performing the xmsn 
line inspection program.

15%

Xmsn line 
maintenance

Engineering for unplanned line repair projects.  

Labor for structure repair, conductor repair, 
relocation, replacement of deteriorated 
components.

40%

Xmsn line 
construction

Labor for new construction and upgrades of 
existing lines.

25%

Support for 
Divisions and 
Substations

Storm restoration of distribution and 
subtransmission lines.  Substation Operating 
duties in selected transmission subs.  General 
support of Divisions and Substations setting 
large poles and work at height. 

20 %

What is the Service?

What is Included? How Can You Help?

How do I Compare? Who is the Provider?

Who is the Customer?

- Contract language with flexibility regarding contracting of work.

- Clarity during major storms regarding the amount of contractor 
resources which should be dedicated to transmission line 
restoration as (opposed to distribution line restoration).  

Transmission line maintenance, including structure repair, conductor repair, 
relocation, and replacement of deteriorated components.  Execution of 
transmission line inspection program.  Transmission line construction (new 
construction and upgrades).  Unplanned repair of transmission lines.  Storm 
restoration.  Support of Telecommunications (IT), Divisions, and Substations 
(sub inspections and work at height).   

Transmission

Reg IL
Reg MO
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