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CARL L. SEGNERI, JR.

Notable Achievements and Special Experience

= Chaired the Corporation’s merger due diligence activities for Utility Operations. At the
request of Exelon Senior Management, | was asked to perform this critical leadership role
during three different mergers because of my team’s ability to perform its duties in an
effective and an efficient manner.

= Led a multi-disciplined team with the objective of developing and then presenting the
Company’s operational strategy for a major distribution rate case filing. Received praise and
recognition both from Senior Management and from the public utility commissioners.

= Managed three Company-wide reorganization efforts, which led to important process
changes and to meaningful structural realignment consistent with Senior Management’s
objectives and priorities.

= Served as the Company’s technical spokesman numerous times at press conferences,
municipal meetings, customer meetings, and briefings for utility commissioners and staff.

Professional Experience

Exelon Corporation- Chicago, Illinois. 1980 — Present
During the course of my 28-year career at Exelon, | have been promoted numerous times to
positions of increased challenge and responsibility. A brief summary follows.

e Quality Service VP 2007 — Present

= Working directly for the ComEd President and Chief Operating Officer, lead and
manage the Quality Program to ensure operational excellence, adopt best practices
and implement business process improvements. Key operations interface on many
strategic issues such as rate case, Commerce Commission relations, and business
planning.

e Engineering and System Performance- VP 2005 - 2006

= Executive in charge of the 470-person Engineering Department, with responsibility
for engineering standards, design, mapping, operational and equipment analysis,
reliability analysis and field support for both the PECO and ComEd service territory.

= Implemented significant improvements in the preventive maintenance program for
the transmission, substation and distribution systems. An example of the program is
new transformer maintenance activities that have cut emergent failures by over 50%.

= Launched a comprehensive material condition process to assess health and risk of
key substations.

= Developed a comprehensive transmission yard review process that received INPO
(Nuclear Oversight organization) best practices recognition.
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e Operations, Construction and Engineering VP roles 1999 — 2005

= Led the operational turnaround of the ComEd T&D system with focus on operations
discipline, engineering rigor and closer scrutiny of maintenance backlogs.

= Served as the lead Operations liaison with the City of Chicago, transforming the
relationship from adversarial to cooperative as Chicago reached its all time best
reliability performance.

= Achieved a 40% reduction in outages due to substation bus operations.

= Sponsored and launched the Exelon Engineering Development Oversight Committee
to promote technical and organizational development, rotation, and
recruitment/retention for the engineering employees. This has been a very successful
employee driven organization that has continued and prospered through multiple
leadership changes.

e Operations, Construction and Engineering Manager Roles 1988 — 1999

= Took on increasing levels of technical and managerial responsibility in all aspects of
the energy delivery business- generation, transmission, substation and distribution.

= Designed the Company’s emergency response procedures and processes.
o Protective Relay Planning Engineer 1985 - 1988

= Designed a new transmission protection system for the City of Chicago, earning
special recognition from the Company Chairman.

e Operational Analysis Field Engineer 1980 — 1985

= Hands-on substation and generation equipment testing, maintenance and
commissioning

Education
e Bachelors Degree (Honors) Electrical Engineering University of Notre Dame (1980)

o Exelon Executive Leadership Institute Kellogg School of Management (2004)

Professional Involvement

e General Chair, Organizing Committee- IEEE T&D Exposition April 2008
o Board of Trustees for the Western Society of Engineers since 2005
e Vice-Chair, AEIC-Electric Power Apparatus Committee, member since 2001

o Registered Professional Engineer, State of Illinois





