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ICC Docket No. 07-0566 
Con~mo~iweal th  Edison Coinpariy’s Resparise to 

Staffs  (DLH) Data Requests 10.01 - 10.06 
Dated: Xovember 14,2007 

REOUEST NO. DLH 10.03: 

Referring to ComEd Ex. 7.3, page 1, column (J) and ComEd Ex. 7.0. page 49, line 960, 
regarding higher Executive Service charges: 

Fully describe what “Executive Service” charges are. Provide docunientation from BSC 
SLA’s or other arrangements memorializing the charging of BSC Executive Service to 
ComEd. 

Provide the rate(s) charged to ComEd for Executive Service for the years 2004 throuyh 
2007, inclusive. 

Provide the most recent year to date amount charged to ComEd for Executive Service. 

Provide the amounts charged to ComEd for Executive Service in ’7004 and 2005. 

Fully describe all drivers of the increase in the cost ofExecutive Service charges in  the 
test year. 

Provide the amount charged to PECO, Exelon Generation, and all other affiliates (as a 
group) for Executive Service from BSC in the years 2004-2007 to date, inclusive. 

RESPONSE: 

a) As described in ComEd’s response to DLH 7.02, “Executive Service” charges are the 
operating costs associated with the following list of officers: 
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Chairman of the Board, President and CEO Exelon 
Executive Vice President Exelon. President of Exelon Energy Deliver). and 
President of Exelon Generation 
Executive Vice President, Chief Administrative Officer and Chief Legal Ofiicer 
Exelon 
Senior Vice President Exelon, President of Exelon Business Services Company. 1 

For a copy of the SLA effective for 2006 for Executive Services please refer to ComEd’s 
response to data request DLH 7.02 

Executive Services are directly charged, whenever possible. The remaining service costs 
that cannot be directly charged are allocated. Executive Services costs are primarily 
allocated based on the Modified Massachusetts Formula. Listed below are the Modified 
Massachusetts Formula rates charged to ComEd for the years 2004 to 2007: 

b) 

I 
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R a t e  - Year  
2004 33.10% 
2005 31.86% 
2006 30.73% 
2007 28.62% 

- 

c.) As of November 30, 2007 ComEd has been charged $14,523,478 for Executive Services 
by EBSC year to date. 

The total amounts charged to ComEd in 2004 and 2005 by EBSC for Executive Services 
were $16,771.920 and $1 5,936.883, respectively. 

ComEd Exhibit 8.2, “ComEd A&G Exelon Business Service Company Cost Assessment” 
prepared by Booz, Allen, Hamilton, Figure 4.2 page 2 shows that total Executive 
Services billings from EBSC to ComEd increased by $3 million between 2004 and 2006 
due to a number of largely offsetting drivers. Drivers causing increases include: 

d) 

e) 

$2 million for labor-related overheads; 

$2 million for ComEd’s share of lease abandonment charges associated with the 
AT&T building lease that was broken in 2006 because EBSC consolidated its 
headquarters facilities into the Chase building in downtown Chicago; 

$2 million for depreciation expense primarily in accounting for the AT&T building 
lease abandonment; 

$1 million of Board of Directors-approved charitable contributions; 

$1 million of facility costs associated with building out additional floors in the Chase 
building in connection with the headquarters consolidation. 

These increases were offset by drivers causing decreases including: 

$4 million of payroll-related costs due to ComEd’s share of a non-recurring 2004 
payout associated with executive retirement, changes to Exelon medical plans, 
reduced pension expense caused by $2 billion of discretionary contributions to the 
Exelon pension plans in 2005 and changes in  the annual incentive plan; 

$ I  million due to changes in the result of the Modified Massachusetts Formula 
allocation. 

Note that the above amounts are the total amounts billed to ComEd and do not include 
adjustments to the revenue requirement to remove certain executive compensation and 
the application of the jurisdictional allocation factor. 



t) ComEd objects to this request for information relating to other affiliated parties. This 
information is not relevant to ComEd’s revenue requirement, is beyond the scope of 
appropriate discovery and is not reasonably calculated to lead to the discovery of 
admissible evidence. However, provided is the total costs billed by BSC for Executive 
Services for the years 2004 - 2007 to date. 

- Year Billed Costs 
2004 50.1 81.480 
2005 45,129,485 
2006 65,648,002 
2007’ 49,275,112 

Note 1: As of November 30,2007 
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ICC Docket No. 07-0566 
Commoiiwealth Edison Company’s Response to 

Staffs  (DLII) Data Requests 10.01 - 10.06 
Dated: November 11,2007 

REQUEST NO. DLH 10.04: 

Referring to ComEd Ex. 7.3, page 1, column (H) and ComEd Ex. 7.0, page 49, line 959, 
regarding higher Information Technology (“IT”) charges: 

a) Fully describe what services and projects are included in the IT charges. Provide 
documentation from BSC SLA’s or other arrangements memorializing the charging of 
BSC IT costs to ComEd. 

Provide the rate(s) charged to ComEd for IT costs for the years 2004 through 2007, 
inclusive. 

Provide the most recent year to date amount charged to CornEd for BSC IT costs 

Provide the amounts charged to ComEd for IT costs in 2004 and 2005 

Fully describe all drivers of the increase in the cost of IT cost charges in the test year 

Provide the amount charged to PECO, Exelon Generation, and all other affiliates (as a 
group) for IT costs from BSC i n  the years 2004-2007 to date, inclusive. 

b) 

c) 

d) 

e) 

t) 

SUPPLEMENTAL RESPONSE: 
t) As a supplement to ComEd’s original response to part f, the table below provides the total 
portion of BSC IT charges that have been allocated to all Exelon affiliates including ComEd, 
ComEd’s portion of the total, and the resulting percentage, for the years 2004 through 2007. The 
data provided for 2007 is preliminary, subject to audit, and potentially subject to change. 

Year Total ComEd Percentage 
2004 6,339,533 2,516,288 39.69% 
2005 13,370,931 5,098,763 38.11% 
2006 35,456,287 12,116,496 34.17% 
2007 73,506,391 38,400,547 52.35% 

The change in the allocated percentage for 2007 was primarily due to certain standalone systems 
(CIMS and Passport, in particular) becoming shared systems. Prior to late 2006, ClMS and 
Passport were directly charged to ComEd. However, in late 2006 these systems became shared 
systems with other Exelon affiliates. As a result, the costs for application maintenance and 
mainframeisewer usage of the shared systems are now charged to ComEd by BSC IT as 
allocated costs, instead of being shown as direct billed items as in previous periods. 

For additional information total billings from BSC IT (direct and allocated) and total billings to 
CornEd for the years 2004 to 2007 are provided below. 
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Year Total ComEd Percentage 
2004 216,991,718 58,292,303 26.86% 
2005 251,244,527 65,685,849 26.14% 
2006 303,664,217 90,610,812 29.84% 
2007 293,133:972 97,499,222 33.26% 

-I i 
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ICC Docket No. 07-0566 
Conimoiiwealth Edison Company’s Response to 

S taf fs  (DLH) Diita Requests 10.01 - 10.06 
Dated: November 14,2007 

KEOrJEST NO. DLH 10.04: 

Referring to ComEd Ex, 7.3, page I ,  column (H) and ComEd Ex. 7.0. page 49, line 959, 
regarding higher Information Technology (“IT”) charges: 

a) Fully describe what services and projects are included in the IT charges. Provide 
documentation from BSC SLA’s or other arrangements memorializing the charging of 
BSC IT costs to CoinEd. 

Provide the rate(?.) charged to ComEd for IT costs for the years 2004 through 2007, 
inclusive. 

Provide the most recent year to date amount charged to ComEd for BSC IT costs. 

Provide the amounts charged to ComEd for IT costs in 2004 and 2005. 

Fully describe all drivers of the increase in the cost of IT cost charges in the test year 

Provide the amount charged to PECO. Exelon Generation, and all other affiliates (as a 
group) for IT costs from BSC in the years 2004-2007 to date, inclusive. 

b) 

c) 

d) 

e) 

fl  

RESPONSE: 

a) Information Technology (“IT”) provides the following types of services to its client 
companies: 

Genco Solutions. Enerw Delivew Solutions, Proiects & Enterprise Solutions. 
Provides application support to the business units and centrally manages enterprise- 
wide applications and business unit specific projects. 

Cost Assignment: 

- Costs for information technology applications which are specific to one Client 
Company are directly charged to respective Client Company. 

Costs for information technology applications which benefit all or more than one 
Client Company are allocated to the respective Client Companies based on an 
appropriate cost causative allocation methodology, which vary from project to 
project. 

- 

Infrastructure and Operations. Manages the enterprise IT infrastructure, provides 
infrastructure services, and ensures a safe and stable operating environment. 
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Cost Assignment: 

- Service costs are directly charged to Client Companies on a unit price basis for 
services such as mainframe, email, voiceinail. LAN, WAN, etc. 

IT Governance. Comprises an IT Program Management Office and Business Office 
focused on establishing standard processes, procedures and methods; Enterprise 
Architecture and Planning responsible for comprehensive enterprise strategic 
planning and architecture standards and assurance; and Information Assurance (IT 
security) focused on policies and procedures as well as detection and assessment of 
intrusion incidents in the operating environment. 

Cost Assignment: 

Service costs are allocated to Client Companies based on IT Infrastructure and 
Operations Service Billings ratio of each Client Company. 

As additional information, provided as DLH 10.04-Attach 01 is a listing of all SL4s 
under which ComEd may be charged for IT services. Also included is a represenrative 
sample from each of the categories above of SL.4s for IT services. See DLH 
10 0 4 t t a c h  02 to DLH 10.04-Attach 09 for these representative SLAs. Due to the 
sheer volume of SLAs, all SLAs for IT were not provided, but can be made available. 

b) Provided as DLH 10.04-Attach 10 are the rates charged by EBSC IT for unit priced 
services for the years 2004 to 2007. In 2006 approximately 87% of the IT billings to 
ComEd were directly charged using these factors. The remainder of the IT costs billed to 
ComEd were allocated using a variety of factors including percentage of email accounts, 
percentage of LAN device counts and percentage of laptop counts. 

c) As of November 30,2007 ComEd has been charged $87,941,962 for IT Services by 
EBSC year to date. 

d) The total amounts charged to ComEd in 2004 and 2005 by EBSC for IT services were 
$58,292,303 and $65,685,849 respectively. 

e) ComEd Exhibit 8.2, “ComEd A&G Exelon Business Service Company Cost Assessment“ 
prepared by Booz, Allen, Hamilton, Figure 4.3 page 25 shows total IT billings to ComEd 
increased by approximately $32 million between 2004 and 2006. The majority of this 
increase is due to an additional $18 million i n  project billings generally direct billed to 
affiliates, which request and derive benefit from a specific project. Because substantially 
all project costs are capitalized by the affiliates on whose behalf they are undertaken, the 
impact of project spend on ComEd expenses is through depreciation and amortization of‘ 
project costs billed to ComEd. The $18 million increase in project billings is due to three 
specific projects, offset by a decrease in projects in process in  2004 that were no longer 
active in 2006. 
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- Post-2006 Project - $11 inillion increase. The Post-2006 project 
implemented changes to customer operations software that allowed CotnEd 
to comply with new ICC rules related to the competitive market. 

Passport 10 Upgrade - $6 million increase: The upgrade to this software. 
was required as the previous version was no longer supported by the vendor 
and enabled ComEd to further standardize work management processes. 

- Mobile Data - $4 million increase: This project will provide the company 
with an integrated mobile workforce management system for field crews 
and back-office personnel that is aimed at reducing outage duration and 
making improvements in productivity and overall customer satisfaction. 

Other  Project-Related Changes - 53 million decrease: The $3 million 
decrease in other project-related costs is the net turnover effect of 
miscellaneous projects that were in  process in either 2004 or 2006, but not 
in both years. 

The remaining non-project-related increase of $14 million in EBSC IT billings to ComEd 
results primarily from a restructuring of the IT group to centralize employees within 
EBSC to improve operating efficiencies. In particular, many ofthe application 
maintenance resources and associated costs were transferred from ComEd into EBSC 
between 2004 and 2006. Consolidating these services provides IT with improved 
economies of scale and enables it to better control overall IT organization costs for the 
benefit of all affiliates. Approximately $12 million ofthe $14 million in non-project 
increases was charged to ComEd’s A&G FERC accounts. The remaining $2 million was 
charged to Customer, Distribution and Transmission FERC Accounts. 

Note that the above amounts are the total amounts billed to ComEd and do not reflect the 
application of the jurisdictional allocation factor. 

f) ComEd objects to this request for information relating to other affiliated parties. This 
information is not relevant to ComEd’s revenue requirement, is beyond the scope of 
discovery, and is not reasonably calculated to lead to the discovery of admissible 
evidence. However, provided is the total costs billed by BSC for IT Services for the 
years 2004 - 2007 to date. 

- Year Billed Costs 
2004 216,991,718 
2005 251,244,527 
2006 303,664,217 
2007’ 262,694,954 

Note 1: As of November 30.2007 
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ICC Docket No. 07-0566 
Comnioiiwealth Edison Company’s Response to 

Staff‘s (DLH) Dsta Reqnests 10.01 - 10.06 
Dated: November 11,2007 

REOUEST NO. DLH 10.05: 

Refemng to ComEd Ex. 7.3, page 1, column (I) and ComEd Ex. 7.0, page 49, line 959, regarding 
higher Energy Delivery Shared Services (“EDSS’) charges: 

Fully describe what services and projects are included in the EDSS charges. Provide 
documentation from BSC SLA’s or other arrangements memorializing the charging of 
BSC EDSS costs to ComEd. 

Provide the rate(s) charged to ComEd for EDSS costs for the years 2004 through 2007, 
inclusive. 

Provide the most recent year to date amount charged to CornEd for EDSS costs. 

Provide the amounts charged to ComEd for EDSS costs in 2004 and 2005. 

Fully describe all drivers of the increase in the cost of EDSS cost charges in the test year. 

Provide the amount charged to PECO, Exelon Generation, and all other affiliates (as a 
group) for EDSS costs from BSC i n  the years 2004-2007 to date, inclusive. 

SUPPLEMENTAL RESPONSE: 

f )  As a supplement to ComEd’s original response to part f, the table below provides the total 
portion of EDSS charges that have been allocated to all Exelon affiliates including ComEd, 
ComEd’s portion of the total, and the resulting percentage, for the years 2004 through 2007. The 
data provided for 2007 is preliminary, subject to audit, and potentially subject to change. 

Year Total CornEd Percentage 
2004 101,461,385 70,718,966 69.70% 
2005 91,386,528 62,494,893 68.39% 
2006 105,518,516 73,178,866 69.35% 
2007 55,110,566 38,796,032 70.40% 

As stated in ComEd’s response to part c of DLH 10.05, the 2007 charges are lower than prior 
years as a result of a transfer of employees (primarily engineering employees) from EDSS into 
CoinEd. Therefore, the reduction of EDSS charges is offset by  an increase in internally incui-red 
costs. 
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1CC Docket No. 07-OS66 
Commonwealth Edison Company’s Response to 

Staffs (DLH) Data Requests 10.01 - 10.06 
Dated: November 14,2007 

REOIJEST NO. DLH 10.05: 

Referring to ComEd Ex. 7.3, page I ,  column (I) and CornEd Ex. 7.0. page 49, line 959, regarding 
higher Energy Delivery Shared Services (“EDSS”) charges: 

a) Fully describe what services and projects are included in the EDSS charses. Provide 
documentation from BSC SLA’s or other arrangements memorializing the charging of 
BSC EDSS costs to ComEd. 

Provide the rate(s) charged to ComEd for EDSS costs for the years 2004 through 2007, 
inclusive. 

Provide the most recent year to date amount charged to ComEd for EDSS costs 

Provide the amounts charged to CornEd for EDSS costs in 2004 and 2005. 

Fully describe all drivers of the increase in the cost of EDSS cost charges in the test year. 

Provide the amount charged to PECO, Exelon Generation, and all other affiliates (as a 
group) for EDSS costs from BSC in the years 2004-2007 to date, inclusive. 

b)  

c) 

d) 

e) 

f) 

RESPONSE: 

a) EDSS generally provides services to only two Client Companies, ComEd and PECO.’ 
The major operating areas of ComEd and PECO were consolidated, with a single 
management team housed in EDSS overseeing both ComEd and PECO functions. For 
cost assignment purposes, Client Companies used in all ratio calculations for EDSS 
include ComEd & PECO only. Client Companies receiving “allocated” costs from EDSS 
include ComEd & PECO only. The EDSS operating areas, and the specific functions of 
each area include: 

Executive Services. Includes Office of President of Exelon Energy Delivery Company, 
LLC, and EED Property Management. 

Cost Assignment: 

- Whenever possible, service costs are directly charged to Client Companies. 

‘ On a n  exception basis. EDSS miglit perform senices for the other business unit of EBSC and for other Exelon 
s! s k i n  comp;uuss. For example, EDSS provides celtiliii facililies manageiiieiit semices to EBSC and Exelon 
Generation Company. 
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- Remaining service costs are allocated to Client Companies based on Total 
Expenditures ratio of each Client Company. 

EED Services and Sup~or t  Responsible for the planning and engineering of delivery 
systems, including establishing standards, procedures and processes across ComEd and 
PECO. Functions include determining asset performance and investment strategy, 
establishing standards and specifications, capacity planning, engineering and design, 
system support, project budgeting, performance measurements and reporting, project and 
contract management, and vegetation management. 

Also included in this area is environmental, safety, and industrial hygiene. Functions 
performed include the executive management and administration and performance 
measurement of this function. 

Also included i n  this area is Training. Functions petformed include the executive 
management and administration and performance measurement ofthe training function 

Finally, included in EED Services and Support is Fleet. Functions performed include the 
executive management and administration and performance measurement of the Fleet 
function. 

Cost Assignment: 

- 

- 

Whenever possible, service costs are directly charged to Client Companies. 

EED Services and Support function costs are allocated to Client Companies 
based on the Services and Support and Transmission Operations and Planning 
areas’ Total Expenditures ratio of each Client Company. 

Environmental, Safety, and Industrial Hygiene costs are allocated to Client 
Companies based on Total Expenditures ratio of each Client Company. 

Training costs are allocated to Client Companies based on total employee 
headcount ratio of each Client Company. 

Fleet costs are allocated to Client Companies based on the number of vehicles 
ratio of each Client Company. 

- 

- 

- 

Customer Services. Responsible for meter reading, customer billing, payment 
processing, and call center administration. The functions performed in EDSS include 
executive direction and management and support services. 

Cost Assignnient: 

- Whenever possible, service costs are directly charged to Client Companies. 

Customer Services costs are allocated to Client Companies based on the number 
of customers ratio of each Client Company. 

- 

L 
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Transmission Operations and Planning Includes transmission system capacity 
expansion, planning and strategy activities, transmission system operations and outage 
planning, external interfaces with regional transmission organizations and reliability 
councils and management of interconnection processes. The specific functions 
performed in EDSS include executive management and direction of these fiinctions, as 
well as support for the transmission rate case. 

Cost 4 ssignment: 

- Whenever possible, service costs are directly charged to Client Companies. 

Remaining service costs are allocated to Client Companies based on the Service 
and Support and Transmission Operations and Planning areas’ Total 
Expenditures ratio of each Client Company. 

Finance and Controller (formerlv Business Operations). Includes financial planning and 
analvsis. load forecasting, accounting, and tax The specific functions performed in 
EDSS include executivemanagemeit and oversight of these activities 

Cost .Issignment: 

- Whenever possible, service costs are directly charged 

- Remaininy service costs are allocated to Client Companies based on Total 
Expenditures ratio of each Client Company. 

General ComDanv Activities. Includes any general company expenditures that are not 
included in the scope above. This includes, but is not limited to, Severance costs and 
depreciation incurred within EDSS. 

Cost Assignment: 

- Whenever possible, costs are directly charged to Client Companies 

- Remaining costs are allocated to Client Companies based on Total Expenditures 
ratio of each Client Company. 

The 2006 SLA between EDSS and ComEd is included as DLH 10.05-Attach I 

b) EDSS costs are directly charged, whenever possible. The remaining service costs that 
cannot be directly charged are allocated. EDSS costs are allocated based on one of five 
allocation methodologies. Listed below are the allocation rates charged to ComEd for the 
years 2004 to 2007: 
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Total 
Expenditures 

Total EED lops LL Tech Total EED Total Total EED . .  
Expenditures Services) Customers Vehicles Employees 

2004 Jan - Mar 66.1% 70.9% 64.5% 65.3% 71.3% 
2004 Apr - J u n  66.2% 71.7% 64.5% 65.3% 71.3% 
2004 Jul - Dec 67.4% 73.9% 64.9% 74.5% 72.5% 
2005 Jan - Dec 65.2% 70.0% 64.7% 76.3% 71.9% 
2006 Jan - Dec 66.8% 72.0% 64.8% 76.3% 72.0% 
2007 Jan - Feb 67.9% 75.6% 64.9% 74.8% 71.7% 
2007 Mar ~ Dec 67.9% 74.7% 64.9% 74.8% 71.7% 

c) As ofNovember 30,2007 ComEd has been charged $45,192,636 for EDSS Services year 
to date. The 2007 charges are lower than prior years as a result of a transfer of 
employees (primarily engineering employees) from EDSS into ComEd. Therefore, the 
reduction in EDSS charges is offset by an increase in internally incurred costs. 

d) The total amounts charged to ComEd in 2004 and 2005 by EDSS were $74,701,206 and 
$70,422,126 respectively 

e) ComEd Exhibit 8.2, “ComEd A&G Exelon Business Service Company Cost Assessment” 
prepared by Booz, Allen, Hamilton, Figure 4.3 page 25 total shows EDSS billings to 
ComEd increased by approximately $7 million between 2004 and 2006 due to labor- 
related overheads and other payroll-related costs of $5 million, increased contracting and 
materials costs of $3 million, increased rent of $1 million, and several miscellaneous 
increases totaling $1 million offset by a $3 inillion reduction in Exelon Way severance 
costs in 2006 compared to 2004. 

Note that the above amounts are the total amounts billed to ComEd and do not include 
ratemaking adjustments such as the application of the jurisdictional allocation factor. 

t) ComEd objects to this request for information relating to other affiliated parties. This 
information is not relevant to ComEd’s revenue requirement, is beyond the scope of 
discovery, and is not reasonably calculated to lead to the discovery of admissible 
evidence. However, provided is the total costs billed by EDSS for the years 2004 - 2007 
to date. 

Year Billed Costs 
2004 110,016,297 
2005 105,978,440 
2006 120,697,358 
2007’ 64,728,552 

Note 1: As of November 30,2007 
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DLH 10.05-Attach 1 

2006 Service Level Arrangement - SLA No. EX01 

Service Level Arrangement (“SLA’) between the Energy Delivery 
Shared Services (EDSS) Unit of Exelon Business Services 
Company (EBSC) and Commonwealth Edison Company 
(ComEdjand PECO Energy Delivery (PECO) 

Purpose 

T k  purpose of ttiis SLA is 10 provide each of the major operating areas of the utilities a 
consolidated structure, with a single management team overseeing both ComEd and 
PECO functions. This structure will focus on the standardization of utility processes 
across both companies and the achievement of synergies through consolidation of 
common functions. The synergies of the operating functions will achieve efficiencies, 
economies of scale and best practices throughout Exelon’s utility businesses. 

Under this structure, the major operating areas include employees housed in EDSS, 
ComEd and PECO. Employees performing substantially all normal recurring work for 
one utility remain embedded employees of that utility (i.e. ComEd or PECO). Employees 
who provide executive or centralized management services to ComEd and PECO, or 
whose duties include performing work on both ComEd and PECO projects, have been 
transferred to EDSS. Approximately 500 of the 8.000 ComEd and PECO employees 
provide services to both ComEd and PECO and therefore have been transferred to 
EDSS. Costs incurred in EDSS that can be identified as directly benefiting either 
ComEd or PECO are directly charged to those entities through time sheet reporting. 
Costs that are incurred in support of both companies are allocated through the use of 
one of five allocation factors as described below. 

Governing Agreement 

This SLA IS  governed by the provisions of the General Services Agreement 

Term of Service 

This SLA will remain valid lor !he !ern? of January 1, 2006 lo December 31, 2006, or wllil 
aiiottiei revief l  is initiated !ly either G I  Ihe sicji.iing pclrlies. 

Scope of Services 

Scope of Services 
Executive Services Includes Office of President of Exelon Energy Delivery Company, LLC. 
EED Property Management, Energy Acquisition. and Claims administration. The allocation 
factor for this operating area IS Total Expenditures. 

J 

I 
Finance and Controller (formerlv Business Operationsl, Includes financial planning and 
analysis, load forecasting, accounting, and tax. The specific functions performed in EDSS 

- 
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nclude executive management and direction of these activities. The allocation factor for these 
unctions is Total Expenditures. 
S U D D O ~ ~  Services [formerlv broken into ODerations & Technical Services): 

Technical Services (formerlv Asset Manaqement). Responsible for the planning and 
engineering of delivery systems, including establishing standards, procedures and 
processes across ComEd and PECO. Functions include determining asset performance 
and investment strategy, establishing standards and specifications. capacity planning, 
engineering and design, system support, project budgeting, performance measurements 
and reporting, project and contract management, and vegetation management. The 
allocation factor for this operating area is Total Expenditures (Operations). 

Owrations. The Operations area is the field organization responsible for the 
construction. maintenance and operation of the ComEd and PECO transmission and 
distribution delivery systems. As a field operation performing physical work, employees 
of this organization are primarily employees of ComEd and PECO; however, certain 
functions will be performed in EDSS including executive direction and management, 
quality assurance and performance improvement. The allocation factor for this function 
is Total Expenditures (Operations). 

Also included in the Operations area is environmental, safety, and industrial hygiene. 
Functions performed include the executive management and administration and 
performance measurement of this function. The allocation factor for this function is Total 
Expenditures. 

Also included in the Operations area is Training. Functions performed include the 
executive management and administration and performance measurement of the 
training function. The allocation factor for this function is Total EED Employees. 

-ransmission Operations and Planninq, Includes transmission system capacity expansion, 
ilanning and strategy activities; transmission system operations and outage planning, external 
iterfaces with regional transmission organizations and reliability councils and management of 
iterconnection processes. The specific functions performed in EDSS include executive 
nanagement and direction of these functions. The allocation for this Functional Area is Total 
ixpenditures (Operations). 

:ustomer Service and Marketina Services. Responsible for meter reading, customer billing, 
iayment processing. call center administration, marketing and support services. The functions 
ierformed in EDSS indude executive direction and management. marketing strategy, market 
search and support services. The allocation factor for this function is Number of Customers. 

rlso included in Customer Service and Marketing Services is Fleet. Functions performed 
iclude the executive management and administration and performance measurement of the 
:leet function. The allocation factor for this function is Number of Vehicles. 

jeneral Cornpanv Activities. Includes any general company expenditures that are not included 
1 the scope above. This includes, but is not limited to, Severance costs and depreciation 
icurred within EDSS. The allocation factor for these costs is Total Expenditures. 
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Service Responsibil i ty Matrix 

NIA 

Service Costing Schedule 

The costs of EDSS employees providing services are billed, on a monlhly basis, at their 
full costs in accordance with Exelon Business Services Company's Associate 
Transactions Procedures Manual. Non-labor costs, such as travel and other 
miscellaneous costs for these employees, will also be charged at full cost. 

Where practical EDSS employees are direct charging the utility (Le. ComEd or PECO). 
For costs incurred by EDSS that cannot be directly charged to ComEd or PECO, five 
allocation methods will be used. 

1. Total ExDenditures. A ratio of expenditures, defined as Operating and 
Maintenance Expenses and Capital Expenditures of ComEd and PECO for a 
specified time period. Included in Operating and Maintenance Expense are the 
traditional operating and maintenance costs, EBSC allocated charges, 
intercompany operating and maintenance costs and payroll taxes. 

2. Total Expenditures (Operationsl A subset of Total Expenditures ratio, which 
only includes Operations and Maintenance Expenses and Capital Expenditures 
for the Operations of ComEd and PECO (which includes Technical Services). 

3. Number of Customers. A ratio of the total customers of ComEd and PECO as 
a percent of the total. 

4. Number of Vehicles. A ratio of the total vehicles owned or leased by ComEd 
and PECO as a percent of the total. 

5. Number of EmDlovees. A ratio of the total employees embedded in ComEd 
and PECO as a percent of total EED employees. 
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All allocation methods will be reviewed and updated at least annually. The updated 
rates will be applied prospectively unless there are material differences in which case 
the rates will be applied retroactively as well. In the following chart are the allocation 
factors for 2006 as of January 1, 2006. For questions about the allocations please 
contact the EED Controller's Group. 

CornEd P E C O  Total 
I 3 5 9  I 176 I 5 3 5  

802 2 7 6  1 . 0 7 9  
I 1 .161  I 4 5 2  I 1.613 

?2.0% 2 8 . 0 %  7 0 0 . 0 %  
70.0% 3 0 . 0 %  7 0 0 . 0 %  

2 .0% -2 .o % 0 . 0 %  

CornEd P E C O  rota1 
3.743.280 2.031.058 5.77*.338 

N s r  Rat.. 6 4 . 6 ~  33.2% 100.0% 
P I . Y I O Y ~  R. t * i  61.7% 35.3% I O 0  .O% 
D Ills.* n C .  0 . 1 %  4 .1% 0 . 0 %  

S O Y ~ S . :  2 0 0 6  Y E  C u s r o m @ r *  from L R P  "2.1 Ill. 

T o t a l  2 0 0 6  E E O  Employ... 

C m E d  P E C O  Total 
5 ,671 2.20? 1 . 8 7 8  

72.0% 21.0% 700.0% 
?I.*% 28 .1% 100.OY. 
0.1% .0.7% 0.0% 

T o t a l  2 0 0 6  v.hlc1.s 

ComEa P E C O  Tota l  
3.838 7 .182  5 .030 

H a w  R a t e s  ?#.I% 23.?% rc0.o.h 
P( .Y IOus R.1.. 74.3% 23.?% 100.0% 
Dlff.,."C. 0.0% 0 .0% 0 . 0 %  
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Monthlv Billinu Table: 

Estimated 
Transactlona 

Per Month 
ServicelTrclnsactlon 

Estimated 
Cost Per Monthly 

Billing I Tranaactlon 

1 Services to be billed on an as needed basis. I 

Performance Metrics & Performance Reporting 

Process Performance Metrics 
Performance RepoNng ' 

Target Frequency 
O&M Reporting by Area 

Other FinancialMon-Financial Reporting 

I I I 

Management Ad-hoc 
Reporting 

Regulatory 
Guidelines 

Internal or Ad-hoc 

Customer Service Support 

Customer Servlca Component I Descrlption 
I N/A I I 

Corrective Action Plans 

All billings for services provided under this arrangement shall be subject to the review 
and acceptance by Commonwealth Edison Company and PECO Energy Company. 
Unresolved billing disputes shall be resolved by mutual consent and negotiation in 
accordance with Exelon Corporation's Inter-company Billing Policy. 

. 
I . . ... . 
i _  Continuous Improvement Goals ' ' , I y. ~ ' i  ; 

. . ,  . ,  
NtA 



Duane DesParte - VP EED Finance Jim Guerra 
Vice President Finance, EBSC 

> .-.xo-oc7 
Date 

. L a  
Signature 

~ 

Signature Date 
PED Representative 
Duane DesParte - VP EED Finance 

I Signature Date 
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- 
, .  . . *  f ., . .I: '." , .- 

. .  . .  . .  . / .  ,. . . , .. . .~ :~ . 
signatures , : . . a  ~ . .... . .  I ,  ' ' .. . , : ., . .. 1 : .  ,.I ... 
EDSS ReDresentative I CED Representative 
Jim GueGa 
Vice President Finance, EBSC 

Duane DesParte - VP EED Finance 

I Date 

PED Representative 
Duane Desparte - VP EED Finance 

Si g nature Date 1 
CornEd Representative 
Robert K. McDonald - SVP. CFO, 8. Treasurer 

- __ 



Signatures 
EDSS Representative 
Jim Guerra 
Vice President Finance. EBSC 

Duane'DesParle - VP EED Finance 

Signature Date 

CED Representative 
Duane DesParte - VP EED Finance 

Signature Date 



ICC Docket No. 07-0566 
Commonwealth Edison Company’s Response to 

Staffs (DLH) Data Requests 10.01 - 10.06 
Dated: November 14,2007 

REQUEST NO. DLH 10.06: 

Referring to ComEd Ex 7 0, page 49, line 961, regarding higher Finance costs 

Quantify how the $7.4 million in higher Finance costs from ComEd Ex. 7.0 relates to the 
A&G Analysis, by column, in ComEd Ex. 7.3 

Provide the rate(s) charged to ComEd for Finance costs for the years 2004 through 2007, 
inclusive. 

Provide the most recent year to date amount charged to CornEd for Finance costs. 

Provide the amounts charged to ComEd for Finance costs in 2004 and 2005. 

Fully describe all drivers of the increase in the cost of Finance cost charges in the test 
year. 

Provide the amount charged to PECO, Exelon Generation, and all other affiliates (as a 
group) for Finance costs from BSC in the years 2004-2007 to date, inclusive. 

SUPPLEMENTAL RESPONSE: 

t) As a supplement to ComEd’s original response to part f, the table below provides the total 
portion of Finance charges that have been allocated to all Exelon atliliates including ConIEd, 
ComEd’s portion of the total, and the resulting percentage, for the years 2004 through 2007. The 
data provided for 2007 is preliminary, subject to audit, and potentially subject to change. 

Year Total CornEd Percentage 
2004 103,63561 8 34,344,324 33.14% 
2005 11 1,396,736 35,531,224 31.90% 
2006 133,256,331 40,671,803 30.52% 
2007 133,263,096 38,178,437 28.65% 
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ICC Docket Yo. 07-0566 
Commonwealth Edisoii Company’s Response to 

Staffs  (DLH) Data Requests 10.01 - 10.06 
Dated: November 14,2007 

REOUEST NO. DLH 10.06: 

Referring to ComEd Ex. 7.0, page 49, line 961, regarding higher Finance costs: 

a) Quantify how the $7.4 million in higher Finance costs from ComEd Ex. 7.0 relates to the 
APrGAnalysis, by column, in ComEd Ex. 7.3. 

Provide the rate(s) charged to ComEd for Finance costs for the years 2004 throush 2007, 
inclusive. 

Provide the most recent year to date amount charged to ComEd for Finance costs 

Provide the amounts charged to ComEd for Finance costs in 2004 and 2005 

Fully describe all drivers of the increase in the cost of Finance cost charges in the test 
year. 

Provide the amount charsed to PECO, Exelon Generation. and all other affiliates (as a 
group) for Finance costs from BSC in the years 2004-2007 to date, inclusive. 

1)) 

c) 

d) 

e) 

f) 

RESPONSE: 

a) The jurisdictional increase of $7.4 million of EBSC finance costs charged to A&G 
accounts is included in column K of ComEd Ex. 7.3 - Change in all other Practice Areas. 
See response to part ( e )  for additional information. 

Finance costs are directly charged, whenever possible. The remaining service costs that 
cannot be directly charged are allocated. Finance costs are primarily allocated based on 
the Modified Massachusetts Formula. Listed below are the Modified Massachusetts 
Formula rates charged to ComEd for the years 2004 to 2007: 

b) 

Year - Rate 
2004 33.10% 
2005 31.86% 
2006 30.73% 
2007 28.62% 

- 

c) As ofNovember 30, 2007 CoInEd has been charged $37,099,193 for Finance Services by 
EBSC year to date. 

The total amounts charged to ComEd in 2004 and 2005 by EBSC for Finance were 
$36,247,986 and $36,225,127 respectively. 

d j  
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e) ComEd Exhibit 8.2, “ComEd .4&G Exelon Business Service Company Cost Assessment” 
prepared by Booz, Allen, Hamilton, Exhibit 4.2 page I shows that total EBSC Finance 
billings to ComEd increased by approximately $5 million between 2004 and 2006 due to 
several drivers. First, contracting costs billed to CoinEd increased by approximately $ 3  
million, which was primarily due to costs associated with PSEG merger acti\ities in 
2006. Second, labor-related overheads billed to ComEd increased by approximately $3 
million. These costs primarily consist of forms of stock-based compensation, including 
performance shares and stock options issued to executives and key managers. There were 
no expenses recorded in connection with employee stock options in 2004 because SFAS 
123R the most current FASB guidance governing treatment of employee stock options, 
did not require companies to record as an expense the issuance of most types of stock 
options until 2006. Third, payroll-related costs billed to ComEd increased by 
approximately $1 million primarily due to headcount additions to EBSC Finance. 

The $8 million of increases were offset by an approximate $3 million decrease in  billings 
to ComEd due to changes in the result of the Modified hlassachusetts Formula allocation 
calculation. 

Note that the above amounts are the total amounts billed to ComEd and do not include 
adjustments to the revenue requirement to remove certain executive compensation, 
incremental merger costs, costs disallowed in the prior rate order and the application of 
the jurisdictional allocation factor. 

t) ComEd objects to this request for information relating to other affiliated parties. This 
information is not relevant to CornEd’s revenue requirement, is beyond the scope of 
appropriate discovery and is not reasonably calculated to lead to the discovery of 
admissible evidence. However, provided is the total costs billed by BSC for Executive 
Services for the years 2004 - 2007 to date. 

- Year Billed Costs 
2004 93.341.525 . .  
2005 97,945,882 
2006 115,554,725 
2007’ 150,246,195 

Note 1 : As of November 30,2007 

2 
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ICC Docket No. 07-0566 

Comnionweillth Edison Company’s Response to 
IIEC Data Requests 2.01 Through 2.90 

Dated: December 4.2007 

REOUEST NO. lIEC 2.70: 

Regarditig the Direct Testinlory ofKnthryr, Ad Houlsriia nnd Stacie hl. Fratik, CorIiEi Ediibit 7.0. 

Regarding page 49 

a. Please provide a detailed explanation as to why ComEd is requesting a $6.7 million increase in 
Executive Service charges. 

Please provide a detailed explanation as to why ComEd is requesting a $7.4 million increase in 
Finance costs. 

b. 

c. Please provide a detailed explanation as to why ComEd is requesting a $4.3 million increase in 
Enersy Delivery Shared Services costs. 

Please provide a detailed explanation as to why ComEd is requesting a $10.6 million increase 
in Information Technology costs. 

d. 

CORRECTED RESPONSE: 

After a review of the costs associated with the amounts shown above, ComEd has revised Exhibit 7.3. 
ComEd will make an errata filing regarding Exhibit 7.3 and confirming errata to Exhibit 7.0. The 
changes reflect updates to four of the main drivers (practice areas) as discussed on page 49 of Ex. 7.0. 
It should be noted that these changes only changed the amounts in the practice areas listed, and not the 
total A&G increase of $99 million as shown on Exhibit 7.3. IIEC 2.70 Corrected-Attach I includes a 
copy of the Exhibit 7.3 Errata that will be filed separately. The main reasons for the changes are that 
the original allocations of items removed from the 2004 amount allowed on Rehearing (50% of 
Sarbanes Oxley costs, and certain executive compensation) and ComEd’s 2006 revenue requirement 
(incremental merger costs) were originally fully removed from the finance practice area (which was 
included in Column K of Exhibit 7.3), but upon further investigation, ComEd detemiined that some of 
the amounts should have been removed from other practice areas to better explain the drivers ofthe 
increases. Additionally, in the original submission of Ex. 7.3, ComEd removed the total amount 
associated with 2004 tax consulting services from the finance practice area. These outside services 
wet-e provided and billed directly to ComEd, not through BSC. 

I E C  2.70-Attach 1, attached to ComEd’s initial response to ITEC 2.70, inappropriately classified 
certain IT amounts related to disallowed Sarbanes Oxley costs in Docket 05-0597 i n  Column H, Line 
4. when they should have been included in Column H, Line 7. The change does not impact the column 
totals or explanations shown in ComEd’s original response to I E C  2.70. See IIEC 2.70 
Corrected-Attach 1, 
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a) The jurisdictional increase in executive services charges is $4.3M. The main drivers ofthis 
increase are charitable contributions, $ . 9 M  facility relocation charges $3.6M, and IT costs 
$.6M offset by decreases in other areas such as payroll related costs and office expenses 
($.7M). 

b) The jurisdictional increase in Finance costs is $3.OM The main drivers ofthe increase are 
payroll and payroll related costs allocated to CornEd. 

c) The jurisdictional increase in Energy Delivery Shared Service costs is $5.9M. The main drivers 
of the increase are increased training costs due to increased activity and additional employees, 
and increased payroll and payroll-related costs allocated to ComEd. 

d) The jurisdictional increase in Information Technology costs is $1 1.6M. This increase was 
driven mainly by the transfer of personnel from ComEd to BSC, increased telecom costs and 
higher payroll charges. 
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