PROGRAM
ELEMENT

Cbiective

Target Marke!

Pregram

Duration

Program
Description

Residential Lighting

Increase the market share of ENERGY STAR qudlified compact fuorescent lamp (*CFL”) bulbs sold through
retal saes channels by providing incentives to decrease consumer cosls, as well as information and education o
increase consumer awareness and acceptance of energy-sfficient lighting technology. Bligible efficient lighting
measures may include screw-in bulbs, pin-based table lamps, specified torchiera lighting, and light emitting diode

("LED") holiday lights. A CFL recycling educational component will promote proper bulb disposal.

This program element is designed for residential customers purchasing bulbs through relail sdes channds. All
targeted customers taking delivery service from ComEd are eligitle for this program regardess of their cheice of
suppier.

June 2008 through May 2011,

I The Resideniial Lighting Program Blement will establish parinerships with midstream channel actors (retailers

and their suppliers) to provide customers with instant rebates at the cash register for qualifying product. Retailers
will dso be given the option of participating in the program’s bulb recycling component, where ComEd will
subsidize the recyding fee for bulbs returned to the retader for recycling.

A midsiream prograrm approach leverages the normeal retad sales channel for CFLs, crealing opportunibes for
cooperative promotions with retailers and manufacturers, and supporting tong-term market fransformation goals.
Instant rebates minimize the burden on consumers, lowering barriers to participaion. A midstream approach also
facilitates guicker program ramp-up than upstream manufacturer buydowns, and provides more detalled data to
support evalualion of program impacts. A reteler-based approach ensures that the rebate is generally more
lransparent to the consumer than il would be under an upstream buydown, conlributing to customer satisfaction
and recognifion of utility efforts to help its customers save energy, and promoting grealer consumer awareness of
the true CFL cost. Lasty, the bub-recyding component offers consumers a convenient disposal option, and
offers a mechanism for educating consumers about the importance of proper CFL disposal.
As there is a high degree of variability in terms of retailer requirements and prefered participation approaches for
retailer-based programs, the program will incorporate a degree of flexibllity to promote retailer parficipalion,
amploying two prmary rebate delivery mechanisms:
e  Coupons: The primary rebate approach will be an in-store coupon which the customer fils out at the
time of purchasein order to receive the instant rebale. Retailers will submit completed coupons to
ComEd's fulfllment agent for reimbursement of rebate expenditures, providing ComEd with tracking
data for EM&V purposes.

e Markdownibuydowns: ComEd il also offer retalers the oplion of participating via a
markdown/buydown approach, where ComEd pays retalier incentives up front for suppiying a given
quantity of bulbs. Qualifying product is listed at a lower retall price on the shelves, or marked down
automalically at the register. if participaling in @ markdown/buydown approach, retailers must commit to
providing storelevel sales data for qualifying product, and providng the consumer with some indication
that the product is rebated (e.g., point-of-purchase markefing such as sheif tags or other in-slore
signage, product stickers, or information printed on the receipt).
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PROGRAM Residential Lighting
ELEMENT

Eligible The measures listed balow have been uliized for planning purposes, bui ComEd reserves the night fo revise
Measures elighle measures as needed in accordance with current market conditions, technology development, EM&YV
resuts, and program implementation experience.

Measure Incremantal Gross Coincident
Measure Cost Annuai Peak kW
Kwh Savings
Savings
13-W Inlegral GFL $2 p..] 0.00
18-W Inlegral CFL 85 3B 0.00
25-W Inlegral CFL $6 48 0.00
20-W CFL Table Lamp $10 41 000
25-W CFL Table Lamp $10 56 0.0t
30-W CFL Table Lamp $10 87 0.
55-W CFL Table Lamp $10 109 0.04
55-W CFL Torchiere $15 184 002
7OW CFL Torchiers (2 Lamps) $15 172 002
Holicley Lights LED C7 - 25 count $1 % 0.00
Holiday Lights LED C9 - 25 count $4 K] 0.00
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PROGRARM Residential Lighting
ELEMENT

TEIEnetul ey elements of the Residential Lighting Program’s implementation strategy indude:

Strategy ¢ Retallerimanufacturer recruitment: ComEd will issue an RFP to sdlicit parficipation by retaiers in its
service tertilory. The RFP will specify program requirements such as product specifications and
performance criteria, product stocking objectives based on anticipated rebate valume, data sharing
requirements, and the option of participating in the bulb recycling component of the program. The program
wil sign a Memorandum-of Understanding {"MOU") with selected retallers ddlineating roles and
responsibilities and each party’s commitments in support of programmalic objectives.

e Retailer education and outreach: Throughout program implementation, fisld staff (circuit riders) wil
maintain regular contact with parficipating retallers to ensure the fdlowing: (1) retall sales staflf are informed
about the program offering, rebale process, and benefits of CFLs; (2) that retailers have an adequats supply
of instant rebate coupons at the cash registers; (3) that point-of-purchase {"POP} displays are dispiayed
propery and thal qualifying products are stocked in accordance with retaker commitments; and {4) that
program stafi are responsive io refailer concemns and issues can be addressed promplly. The program will
also keep retailers informed well in advance of planned promotional acfiviies and cooperative adverlising
opportunitiés, keeping in mind that retailers typically require atleast six months of advanced planhing for
advertising buys and other promotional activities.

s  Incentive processing: A fufifment agent will be retained to ensure prompt processing of retaller incentive
payments. ComEd will negotiate with retalers o determine how frequently balched coupons will be
submitted to the fulfill ment house for processing. As prompt incentive payment is essenlia to retaier
safisfaction and ongoing program engagement, ComEd will work with the fulfiiment agent to-establish
processes and procedures that expedite incentive payment.

o  Bulb recyding: The CFL recycling component continues an existing bulb recyding plot ComEd is running
with the Mlinois EPA. The CFL recycling component will be deployed initially with 2 small number of retailers,
and expanded in ater program years. The recyding service will be free to residential customers, who will ba
atle to turn in spent bulbs al participating refailers. Retailers wil be provided with bins for bulb collection,
and will be given training on proper packaging and labeling of spent lamps and how to comecly sed the
coilection bins, as well as how to safely dean up any broken bulbs. ComEd will subsidize recyding feas or
transportation costs, and wil promote participating refaers in marketing efforts. Retallers will be responsitie
for arranging for transportation of collected bulbs to a recyding facility.

Marketing In-addtion to informing customers about rebate availability and participaling retailers, the program will employ a

Strategy strong consumer education component emphasizing the benefits of replacing incandescent bulbs with CFLs,
utlizing messages that resonate most with consumers {e.q., price, energy and dallar savings, longer product life),
as wall as informakion to encourage proper disposalirecyding at parficipaling retailers. Markeling materials wil
leverage the ENERGY STAR brand, which enjoys a high level of consumer recognilion and favorable
associations. Key elements of ComEd's marketing strategy will indlude:

o  Direct consumer marketing. ComEd wil use bill stuffers and other direct mail approaches {o educale
consumers about CFLs and promole rebate avalability at participating retalers. Customers wil be directed
to the website as a primary source of information and to the Call Center as a secondary source of
information.

s Cooperative advertising: ComEd will co-market advertising (e.g., circulars and flyers) with participating
retailers 10 raise awareness of incentive availabiity and generate sales.

»  POP display materials: ComEd wil develop templates for point-of-purchase dsplay materials (shelf talkers,
end cap signs, window banners/posters) that pariicipafing retalers can use to educate consumers, highlight
displays of qualifying product, and motivate purchases. {Though templatas will be made avaiable, some
retalers have very specific requirements about in-store POP and may not be able io use program materials.
The program will work with such retaiters to ensure that customers receive consistent messaging about the
benefits of CFLs and rebate avaiablity.}

¢ Mass-market advertising: During special promotions like the ENERGY STAR Change a Light Campaign,
- ComExd wil deploy mass market adverlising {television/radio/newspaper} to promote the program.

Docket No. 07-0540 42 CombEd Ex. 1.0




PROGRAM Residential Lighting
E{EMENT

Incentive The incentive levels listed below have been used for planning purposes. However, as the Residentia Lighting
Strategy Program evdves beyond the initial ramp-up period and ongoing EM&V aclivities frack program performance,
ComEd may adjust incentive levels based on implemenlalion experience.

Measure Incentiva Level per Unit

13-W Integral CFL $1.50
18-W Integral CFL $1.50
25W Integrat CFL $1.50
20-W CFL Tabe Lamp $10
25-W CFL Table Lamp $10
30-W CFL Table Lamp $10
55-W CFL Tabie Lamp $10
55-W CFL Torchiere $15
FOW CFL Torchiere {two Lamps) $15
Holiday Lights LED C7 - 25 count $1
Holicay Lights LED C9 - 25 count $1

Milestones +  February 2008: Commission approval

+  Fabruary-March 2008. Issue impiamentation contractor RFP

»  March 2008: Issue relailer/manufaciurer RFP

+  April 2008: Sdect implementalion contractor

s April-May 2008: Retaler/manufacturer selection and MOU; coop advertising plans for fal promotion
«  September 2008: Program launch

s+ October 2008: Change a Light promolions begin
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PROGRAM Residentlal Lighting
ELEMENT

EMRY ComEd will work with evaluators to establish deemed savings vatues for incented CFL technologies. Evaluation
T 2ctivity will focus on verfficalion of installation and estimates of NTG ratios. A process evaluafion invoiving
consumer and retater surveys will be conducted to assess the CFL recyding pilot effort, which will inform the
structure of the expanded inifiative.

Given limited evauation resources, the impact evaluation will focus on those measures accounting for the
majority of estimated installalions and savings.

Evaluations of market buy-down programs that do not collect participant contact information are challenging
because of the dfficulty in identifying where the bulbs are placed and how they are used. As a result, the energy
savings for the program will be evaluated by focusing on the coupon aspects of the program. Because the
coupon will be filled out in many of the stores that do not elect to use the butk buy-down aspects of the program,
the evaluator should have enough parficipant contact information 1o conduct the evaluation using participant-
supgied bub instaliation and measure use information gathered via a survey process. As aresult, the evaluator
wil contact participants who have purchased one or mere bulbs using a sampling approach stralified by the
number of bulbs purchased to obtain a representative sample within purchase patterns.

These participants will be contacted to obtain the baseine bulb conditions (what fypes of bulbs were replaced
and their locations) and the CFL use conditions needed to catculate energy savings. The survey will lso obtain
informatfion about storage for intanded future use.

If evaluation funds are avalable, a sample of participants will be asked to take part in alighfing logger study in
which switching and burn hours are recorded and used to confirm energy savings. The survey will employ a
battery of queslions lc establish free rider levels for the calcuation of net to gross values.

Derring the impact surveys, we would expect limited process information will be collecled on the ease of
purchase, the influence of the incentive on the purchase decision, and customer satisfaction with the bulb(s)
under normal use condiions. Informalion wil also be cdiected about relocalion and lighting qualily. In adkdtion,
information about the value and usefulness of the educational informalion will be collected. Interviews with
program mangers and lrade allies will be conducted to assess the operational conditions of the program and to

identify ways to improve the program.

IR INIU e Most direct program administralive requirements will be handed by a third party implementation contractor.
CETIE Nt ComEd will manage the procurement of implementation services, provide overarching program design and
marketing sirategy, manage coordination with externd stakehdders, and provide oversight of program QAQC,
tracking and reporting.

Activities to be undertaken by the program implementation contractor indude retailer/manufacturer recruitment
and coordination, marketing stategy implementalion, field services delivery, managementfoversight of bulb
recycling component, daia tracking (incentive payments, customer data, refaiier data, and bulb recycling volums),
rebate processing and fufilment, and reporting.
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PROGRAM Residential Lighting

ELEMENT
Estimated The fdiowing participation estimates have been used for planning purposes. However, ComEd reserves the right
Participation to adjust anficipated participation levels as necessary in accordance with curent market conditions, EM&Y
resuts, and program implementation experience.
2008 2009 2010
Participation | Parficipation | Participation
CFLs 2,505,939 4,176,565 4,935 940
Specidly (pin-based 93,973 156,621 135,008
lampsitorehieras)
Holiday LED lighting 66 110 13
Total 2,599,978 4,333,296 5,121,168
) Estimé't'éd' ] fhe fdiowing budget has been used for janning purposes. However, ComEd reservée the n'th 1o adjusl
Budget program budgets as necessary in accordance with current marked conditions, EM&V resuits, and program
implementaiion axperience.
Budget 2008 2009 2010 Total
Total $7,190,000 $12,000,000 $14,200,000 $33,300,000
7 Savings | The fdlowing savings targets have been used for planning purposes. However, ComEd reserves the right to
Targets adust savings targets as necessary in accordance with current market conditions, EM&V results, and program
implementation experience.
2008 2008 2010 Total

MWh MW MWh L MWh MW MWh NW
75,809 72 126,343 | 120 149322 | 142 | 351480 ( 334

GOy thiciEE The principd program metrics are the annual energy and demand savings targets, and delivery at or below
Metnics budgeted cost. Secondary program performance metrics indude the number of participaling retaiers, Web hils
on the CFL page, Cal Center inquiries, and the number of recycied bulbs collected by parficipating retallers.
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PROGRAM ELEMENT

Appliance Recyciing

Objective

Target Market

n Duration

Program Description

Eligible Measures

Promote the refirement and recycling of inefficient room air conditioners and second
refrigerators and freezers from househdds by offering a turn-in incentive and frea pick-up of
working equipment, as well as information and education on the cost of keeping an inefficient

unit in operation.

This program element is designed for residential customers with working inefficient room air
condtioners and working second refngerators or freezers manufactured before 1983, All
targeted customers faking delivery service from ComEd are stigible for this program regardess
of their choice of supplier.

June 2008 through May 2011.

ComeEd will contract with an appliance recycling company to provide turnkey implementation
senvices that indude verification of customer digibllity, scheduling of pick-up appoiniments,
appliance pickup, recyding and disposal activities, and incenlive processing. In contractor
setection, preference will be given to appliance recycling companies that have recyding and
disposd faciities located in Hlinois, or that are willing to construct such faciities given the
anticipated volume resulting from the program. Recyeling and disposal practices wil be
designed to prevent the rdease of clorofluorocarbons ("CFCs”).

Tumkey program implementation through an apgliance recyding contractor will simplify
program delivery, reduce ComEd's administrative costs, and enswre a streamlined participation
process. The program wil be designed to minimize barriers to parficipation by affering
incentives, canvenient scheduling of appointments, and cast-free pick-up-of qualifying
equipment.

The measures listed baow have been ullized for planning purposes, but ComEd reserves the
right to revise digible measwres as needed in accordance with current market condiions,
techndogy development, EM&V results, and program implamentation experience.

Measure Incremental Measure Gross Coincident

Cost Annual KWh Peak kW

Savings Savings
Freezer Recyding $25 1662 026
Refngerator Recyding $30 1946 030
Window AC Recyding $49 &0 0.04

Impiementation Strategy

Key elements of the Appliance Recycling Program implementation strategy include:

Cutsourcing implementation: ComEd will issue an RFP to regional/nafional
appliance recyding companies to provide comprehensive, furnkey implementalion
services from eligibllity verification to proper disposal and recyding of furned-in

appliances,

Customer education and recruitment. ComEd will develop and implement the
marketing strategy. There wili be strong consumer marketing and education
components emphasizing how much it costs fo operaie an inefficient room air
condtioner or dd, secondary refrigerator or freezer, as well as the availability of
program incentives and pick-up services.
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PROGRAM ELEMENT

Marketing Strategy

Incentive Strategy

Milestones

Appilanca Recycling

The program wll employ strong consumer education and markeling components emphasizing
the savings associated with refiring dld, inefficient appliances, and the importance of ensuring
proper disposal and recyding. Marketing materials will also include messaging about the
benefits of ENERGY STAR qualified new equipment, as some room air condtioners and
secondary rsfrigerators and freezers will eventually be replaced with rew equipment. The
program wil leverage ENERGY STAR promotional resources such as the nalional Refrigerator
Retirement Promolion (Juy - Seplember} and the Refrigerator Retirement Savings Cd culator
as part of ihe web conlenl.

Anticipated markefing materials will include:

s Web content

» Bl stuffers and other direct mail

« Limited mass market advertising around special promotions

., [n addtion to free pick-up of eligible equipment, this program element will prmnde Itu‘.ﬁin

incentives, which are estimated below for planning purposes. However, as the Appliance
Reeyding Program evdves beyond the inifial ramp-up period and ongoing EM&V activilies
frack program performance, ComEd may revise incenlive amounls as the market dictates.

Measure incentive L evel per Unit

Recyded Refrigerator $26
Recyded Freezer $50
Recyded Room AC $50

o  Fabruary 2008: Commission approval

» February 2008: issue appliance recyder RFP

o  March-April 2008: Select appliance recyding firm

o May 200B: Finalize program profocds, procedures

» June 2008: Programlaunch

o July-Seplember 2008: ENERGY STAR refrigerator relirament campaign
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PROGRAM ELEMENT Appliance Recyding

EM&V Raquirements

The essentia step in the evaluation will invdve an estimate based on survey data obtained
from parficipants. The survey data wil focus on in-hame use, usa frequency and the
environment in which the urit is stored. This information wi be used to adjust the energy
consumption information obtained from AHAM for each model assessed. It is projected that the
first year evaiuation will use a census of the units picked up fo establish the energy savings
levels for the program, followed by years in which a sampling approach or a tensus approach
will be used depending on pick-up vaume and the representativeness of a sample approach.
The energy estimation approach wil account for replaced units or the rotation of secondary
units within the home because of the purchase of a new or used unit to repiace the recyded
unit.

The NTG ratio will be calculated using participant response information about what they would
have done without the unit being picked up by the program.

if evaluation funds are available, a sample of reclaimed units repregenting the population of
units picked up by the program will be metered on-site prior to pick-up. Participants wil be
provided with an additional incentive to allow melering for at least one week under normal use
condtions.

The energy savings wil be calculated by adjusting the AHAM data to account for efficiency
degradation, {typically noted lo be about 1% per year after the firsi year) and the expected
impact of the door opening and dosing while in the home use condition. If the metered
sampling approach can be funded, the savings will be adjusted to account for the metered
assessiment.

Buring the survey with participants the evaluation will collect salisfaclion and process data. The
gvaluation will also conduct process interviews with the program managers and the
implementalion contractor. The evaluation wil provide recommendations for improving the

program.

YR  ComEd wil be responsibie for developing the appliance recycling contractor RFP and
Requirements contractor selection, developing and imglementing the markefing strategy, and monitaring
contractor and goal parformance.

The implementation confractor will be responsible for addressing cusiomer inquiries received
directly or referred by ComEd, and for program tracking and reporting activities.

Estimated Participation ) The following partidpation éstima.t% have been used for planning pwposes; However, Cmed
reserves the right to adjust anticipaled parficipation levels as necessary in accordance with
current market conditions, EMAV resuits, and program implementation experience.

2008 2009 200
Participation Participation | Participation
Recydled Freezer 1,105 2,487 3316
Recycled Refrigerator 11,053 24,868 33,158
Recyded Room AC 1596 3,591 4,788
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PROGRAM ELEMENT Appliance Recydling

Estimated Budget

The following budget has been used for danning purposes. However, ComEd reserves the right
to adjust program budgets as necessary in accordance with current market conditions, EM&Y
results, and program implementation experience.
Budgst 2008 2009
Total $2,110,000 $4,750,000

2010
$6,340,000

Total
$13,200,000

The following savings targels have been used for planning purposes. I-Iovsever ComEd
reserves the right to adjust savings targels as necessary in accordance with current market
condtions, EMBV results, and program implementalion experience.

Savings Targats

2008

2009

2010

Total

MWh

MW

MWh

W

MWh

MWh

8,158

13

18,358

28

24477

38

50,994

8.0

Other Program Metrics The principa program metrics are the annual energy and demand savings targets, and delivery
at or befow budgeted cost. Secondary performance metrics wil ind ude cuslomer outreach

conducted {e.g., direct mail), customer inquiries received, and web page hils.
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PROGRAM ELEMENT

Objective

Target Market

Fregram Curation

Program Description

Eltgible Measures

Residential Mul8-Family “All-Electric” Sweep

Generate immedate electric energy savings by installing low-cost energy efficient products,
providing rebates for more capilai-ntensive measures, and providing energy efficiency
educationd material to all-dectric mullifamily facility managers.

.Property owners and managers of dl-dectric multifamily r%ident}d. facimes ComEd h.és .

155,000 al-electric multifamily unils in its temitery. Al such targeted cuslomers taking delivery
service from ComEd are eligibte for this program regarcless of their choice of supplier.

June 2008 through May 2011.

 The Multi-Family "Al-Electiic* Sweep Program (the “Multifamily Program’) wil perform energy

audils, provide direct installation of low-cost measures such as CFLs, pipe insulalion, faucet
aerators and low-flow showerheads, and market finencial incentives available through ComEds
energy efficiency portfoio. The energy auditor wil provide a summary report immediately after
the site visit, which indludes higher cost energy efficiency recommendations.

l The measures listed below have besn ullized for planning purposes, but ComEd resesves the

right to revise eligible measures as needed in accordance with current market concitions,
techndogy development, EM&V results, and program implementation experience.

Measure Incremental Gross Coincident

Measure Annual KWh | Peak kKW

Cost Savings Savings
14 T8.32-Wlamp wi EB & reflactor $50 178 0.03
18 TB53Wlamp wi EB &releckr 589 251 0.04
18-Wintegral CFL X 44 0.00
24 Super T8 28-Wlampsw EB $37 155 0.03
24 T832Wlamps W EB $29 G4 0
24 7832 Wiamps wEB & oce: sensor 42 "7 0.02
28 Super T3 58-W lamps w/ EB N 50 0.01
DHWwap R4 $20 193 0.00
Blectrduminescent exii sign {new) $107 381 005
Bectrduminescent exit sign retrofit kit $104 381 0.05
Faucel aerakxs $7 52 om
LED exit sign {new] 565 361 0.04
LED exdt sign relroit kit $51 351 0.04
Lowflow shower heads $38 355 0.02
Oceupancy senscr - wall box 377 214 0.18
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PROGRAM ELEMENT Rasidential Multi-Family “All-Electric” Swaep

Impiementation Strategy An irnp{en’entalion confracter selected t"o%h an RFP process will deliver the m The
contractor will work with ComEd to finalize the program design, develop markeling materials,
conduct program marketing and outreach activities, and provide field services in the target
market {e g, audts and installations).

Key elements of the Multifamiy Program implementation sirategy includa:

e  Energy audits: Property owners and managers will receive an inilial visit from the
impiementation confractor who will perform a basic energy audt to identify opportunities
for direct install and opportunities that require initial capital.

e Direct installation: While onsite for the energy audt, the implementation confractor wil
install measures such as hot water tank insulation, CFLs, low-fow showerheads, and
faucat aerators.

e  Prescriptive rebates: The energy audit will also identify opportunities for prescriptive
rebates avalable through ComEd's energy efficiency program offerings (residentid and
small commercial HYAC and lighting).

o  Measure installation: if the participant is interested in purchasing prescriptive measures,
the program wil assist the owner/manger in selecting an instaliation contractor (if the
implementation contractor is not qualified to do it). The installation contractor will I cut the
incentive application and receive the rebale, lowering the cost to the consumer.

e  Projact varification: For non-direct install projects, ComEd will reserve the right Lo site-
verify inctallations prior to approval and incentive payment.

Marketing Strategy Program managers will use various marketing methods to reach properly managers and
owners drecly. These methods will indlude direct mal, bill inserls, program websites, email,
advertisements and arficies in frade journals, and presentalions lo apartment associaions. The
program will aiso engage housing associations.

Common to all programs, customers will be directed to the website as a primary source of
information and to the Cdl Center as a secondary source of information.
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PROGRAM ELEMENT Residential Mulfi-Family “All-Electric” Sweep

incentiva Strategy Direct-instaliaion measures will be provided at no cost to the customer. Trade aly incentives
wil be provided bo installation contractors to reduce the customer's cost for more axpensive
prescriptive measures.

The incentive levels listed below have been used for planning purposes. However, as the
Mu tifamily Program evaives beyond the initid ramp-up perod and ongoing EM&V activities
track program performance, ComEd may adust incentive levels based on implementation

experience.

Measure incentive Lavel per Unit

18W integral CFL Free - directinstal
DHWwap R4 Free - drectinstall
Faucet asrators Free - drect instal
Lonflow shower head Free — drect install
14 T8 32-Wlamp w/EB & refector 13
18 T8 53-Wlamp w/ EB & refector 520
2 4 Super T3 28 Wiamps w/ EB §13
24 T8 32Wlamps WEB $13
24 TB32-Wtamps w EB & oce. sensor $13
28 Super TB59W lmpsﬁ‘ EB $20
Bectrauminescent ext sign {new) $71
Becrauminescent exdit sign refrofit kit $68
LED exdt sign {new) $32
LED ext sign resroit kit $17
Oceupancy sensar - wall box 57

PSS . February 2008: Commission approvl

o  Febmary-March 2008: Implementation confractor RFP and selection
s April-May 2008: Final program design, measure selection, and savings determination
o June 2008: Programiaunch
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PROGRAM ELEMENT

EM&V Requirements

Rasidential Multi-Family “All-Electric” Sweep

This program has three independent but coordinated component-focused evaluation efforts that
need fo be conducted simutaneoudly. These include; Audits, Direct Installs, and Rebated
HVAC/Lighting. The evaluation approach for each component is as folows:

Energy Audits

The energy audit component will be evatualed using a participant and non-participant survey
approach with multi-family ("MF") owners and operators to idenlify the difference between the
level of recommended actions taken by participants and non-parficipants. This approach wél
automalically account for potential free rider effects, as the non-participant actions will
represent the normal market behavior in the absence of the program. The energy savings from
the actions taken will be reported consistent with the adopted deemed vatues. Where actions
are not listed in the ComEd deemed va ues database, energy simulation modeling based on
normal local weather will be used to estimale savings. Because of the cost, on-site metering
and verification efforts wil not be conducted. The energy savings from the actions taken will be
reported consistent with the adopted deemed values. Theinformation from the swrveys along
with reviews of current evaluation literature will serve as the basis for adusting deemed values
over lime.

Low-Cost Direct Installs

The directinstall evaluation will be based on the coordination of two svatuation approaches.
First, program records will be reviewed to extract the listing of the instalied measures and the
basdine conditions associated with the direct instadl. These wil serve as the platform from
which participant surveys will be used to confirm the informalion in the Iracking system,
induding the pre-installed baseline/operationed condtions. In cases where the racking system
exdudes baseline condilions, the survey will establish the operationa and environmental
cendtions from which baseline conditions different from the deemed value assumplions will be
adiusted. When basaline dala is avalable in the fracking system, the basaiina information from
the tracking system wil be adusted to refect the survey resuts in the cal cuation of net
savings. The non-participant audit survey vl also be structured to identify the level of
comparable low-cost actions taken by non-participants to net out the effects of free riders for
the direct install componenl, The information from the surveys, along with reviews of current
evaluation lilerature, will serve as the basis for adjusting deemed values over fime.

Rebated HVAC/Lighting

The evauaton of rebated measures will be conducted at the same ime as the previcus two
studies so that baseline and operalional use conditions associated with 1hese measures will be
covered in the participant and the non-parficipant surveys. Here again, the non-participant
survey will serve to net-out the program-induced measures from effects associated with free
riders. However, for a sample of the HVAC and lighting projects, on-site verification efforts wil
be used o condirm the installetions and the use condifions. The evaluation resuits from the
surveys and the on-sile verification efforts will be used lo adjust the assumplions behind the
deemed savings esimates, where applicable, and will be used to establish new deemed values
for future years.

A process evaluation should be conducted at the same lime as the three studies noled above
and will include interviews with program managers and service providers, reviews of program
matendls.
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PROGRAM ELEMENT

Residential Multi-Family “All-Electric” Sweep

Administrative
Requirements

Estimated Participation

Estimated Budget

Savings Targets

Other Pragram Metrics

ComEd will be responsible for developing the implementation contractor RFP, implementation
contractor selection, approving final program design and marketing strategy, and monitoring
confractor and goal performance.
Implementalion contractor responsibilities induda final program design, marketing materials
development, program marketing and outreach acfivities, project management and QAXQC
activities, customer and installation contractor dispute resdufion, tracking and reporting, and

program goal achievement.

Tha following participation estimates have been used for pIarininQ purposé. However. ComEd'
reserves the right to adjust anlicipaied participalion levels as necessary in accordance with
cumrent market conditions, EM&V resulls, and program impiementation expesience.

2008 Participation

2009 Parficipation

2010 Participation

Muitifamily buildings

3,300

3,300

3,300

The following budget has been used for planning purposes. However, ComEd reserves the right

to adjust program budgets as necessary in accordance with current market conditions, EM&V
resuts, and program implementation experience.

Budget

2008

2009

Total

Total

$760,000

$760,000

$760,000

$2,260,000

The following savings targets have been used for planning purposes. I-bwavef Cded
resesves the right to adjust savings targels as necessary in accordance with current markel
condiltions, EM&V results, and program implementation experience.

2009

2010

Total

MWh

L

2369

2,389

02

2,369

02

7,106

The primary mefrics are the energy and demand savings targets, and delivery at or below
budgeted cost. ComEd will dso track customer cutreach activities, direct install measure

instaliations, and installations of measures eligitle for prescriplive rebates.
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PROGRAM ELEMENT
Objective

Target Market

Program Duration

Program Description

Eiigible Measures

Residantial - HYAC Diagnostics & Tune-Up

Ontain energy and demand savings by improving the operating performance of residenlial

centra air conditioning ("AC") units.

This program element s designed for residential customers with central AC units. Al fargeted
customers taking defivery senvice from ComEd are eligible for this program regard ess of their

cheice of supplier,

June 2008 through May 2011.

 Some estimates show that as many as 78% of central AC units are improperty charged and

up to 70% have improper airflow, both of which can lead to significant performance
degradation and inefliciency. Comed's HVAC Diagnostics & Tune-Up Program will buld
capacily among HVAC confractors to address these issues and provide a valye-added
service to their customers. Program markeling efforls will promote the value of these services
to customers and the energy-saving benefits.

HVAC dagnostics and tune-up services will be delivered through a network of HWAC
confractars operating in ComEd's service ferritory that have been trained in program
protocols and participation processes. A coordinated recruitment and iraining sirategy will be
used to inform contractors of opportumities and incentives avallable through the HVAC
Diagnostics & Tune-Up Program and the New HVAC with Quality Instalation Program.
Training will adcress the use of diagnostic tools to check refrigerant charge and airflow over
AC system colls. Based on an analysis of the inpuls provided by the technician, the tool wil
provide recommended charge and aiflow, and the technician then makes the necessary
modifications.

fncantives will be paid to the HYAC contractor on a per job basis. The confracior has the
option of passing the incenlive through lo the consumer in the form of a lower fee for the
service, or retaining the incentive, depending on their marksting strategy.

Higible measures indude reffigerant charge and proper airflow adjustment for residential
centrd AC units. ComEd reserves the right lo revise digible measures as needed in
accordance with cument market condiions, techndogy development, EM&V resulis, and
program implementation experience.

Measure Incremental Gross Coincident
Moasure Annual IWWh Paak kW
Cost Savings Savings
Tune-up - Muifamily $38 85 0.18
Tune-up - Single Famiy Attached $134 233 042
Tune-up - Single Family Detached $173 395 0.64
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PROGRAM ELEMENT Residential - HYAC Diagnostics & Tune-Up

Imptementation Strategy An implementation confractor selected through an RFP process will administer the program,
A single contractor will implement the HVAC Diagnostics & Tune-Up Program and the New
HVAC with Qudlity Installation Program as a coordinaled effort. The implementation
contractor will administer the program, oversee coniractor fraining and HVAC diagnosticftune-
up activities, and provide post-performance verification.

Key dements of the HVAC Diagnostics and Ture-Up Program implementation strategy
include:

e  Contractor recruitment and training: The implementation contractor will recruit HVAC
contractors and amrange for them to participate in the required kraining. Contractor
recruitment and training wil be coordinated with ComEd's New HVAC with Guality
Instellation Program, so that contraciors and their customers perceive the two programs
as a single offering covering new and-existing equipment.

e  Customar recruitment The primary customer recruitment mechanism will be the direct
marketing acthities of parficipating HVAC contractors. Program information will also be
posted on ComEd's website and provided through the ioll-free Call Center.

¢  Project implementation: Participating HVAC contractors will deliver diagnestic and
tune-up Services according 1o program protocols.

¢ Incentive application. HVAC contractors will submit incentive apglications for qualifying
services performed. ComEd's implementation contractor will perform a QA/QC review of
&l applications to ensure that required information and documentation has been
provided

e Incentive payment: HVAC conlractors will receive a per-job incentive for approved
appiications.

e  Project verification: ComEd will reserve the right to site-verify work conducted by
parficipating HVAC contractors prior to approvel and payment of incentives.

Marketing Strategy The HVAC Diagnostics & Tune-Up Program is aimed at the mass market and as such wil
require a higher level of markefing aclivity o capture consumers’ attention and generate
sufficient project fow. Key elements of the marketing strateqy will include:

¢ Direct consumer markating: To increase consumer awareness about the vaue of
HVAC fune-up services, ComEd will market the program through bill stuffers and other
direct mail approaches. Cuslomars will ba directed to the website as a primary source of
information and to the Call Center as a secondary source of information.

e  Mass-market advertising: During specia promotions ComEd will use mass-market
advertising (radio/newspaperftelevision) lo promote services provided through the
program. Such promotions will everage opportunities such as the HVAC tune-up
campaign that ENERGY STAR is pianning fo launch in 2008.

e  Cooperative advertising: ComEd wil co-market advertising templates {e.g., brochures
and customer posteards) for parficipating HVAC confractors to use in their markeling
efforts.
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PROGRAM ELEMENT

Incentive Strategy

Milestones

EM&V Requirements

Rasidential - HYAC Diagnostics & Tune-up

Incentives will be paid to parficipating HVAC confractors on a per job basis. Contraciors wil
have the oplion of passing the incentive through to the consumer in the form of a lower fee for
the service or refaining the incentive.

As the HVAC Diagnostics & Tune-Up Program evoives beyond the initief ramp-up period and
ongoing EM&Y activities frack program performance, ComEd may adjust incentive levals

based on implementation experience.

¢ February 2008 Commission approval

e July-September 2008: Implementation contractor RFP and seleclion

e Qctober-Dacember 2008: Find program design and protocd deveiopment
e January-May 2008 Contractor recruitmentfiraining

* June 2009 Programlaunch

The impact evaluation will employ a sampling approach to verify that the freated unils have
acquired the comect charges and airflow rates. The eval uator will review the program
participant records pertaining to the pre-tune-up conditions and examine the tuned charge
and flow rates achieved to assess and confirm the tuned-up condtion. The evaluator will also
review the ex ane savings assumptions and compare with the results of the field data to
assess the appropriateness of the savings estimates.

Persistence will be estimated by recording the charge and air flow rates at the Eme of the
inspection and regressing these values against the program records for achieved charge and
air-ow rates against time. in order to add time-vaniance points to the persisience testing, the
contactor wil conduct multiple examinations on the selected sampie over the summer months
and again during the spring to plot a fune-up erosion curve to compare with ex ante
assumptions and to establish the fimeline over which savings should be counted The
estimate should inctude considerations for normal tune-up cycles in the absence of the
program based on survey responses.

If sufficient evaluation funds are avadable, the evaluation contactor will install metering

-equipment on a sample of non-participant and parficipant air conditioning systems to enable a

cross-sectional companson of the performance of parlicipating and non-participating air
condtioners.

NTG assessments will be conducted using a participant survey approach. Participants will be
asked whether they were or are stil on an HVAC service agreement that would have induded
having their units tuned-up via that agreement. It is essential, however, that participants
understand the nature of that service, since most standard service agreements do not indude
refrigerant and airflow adjustments performed according fo best practice protocdls.

The process evaluation will use interviews with program mangers and service providers to
assess the operalions of the program. The study will also survey a sample of customers
taking part in the program to delermine the salisfaction with the prograrn and to inquire about
operationa conditions impacting satisfaction and enrd|ment decisions. These issues will also
be explored with the trade allies and service providers. The process evalualion Wit provide
recommendations for program changes.
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FROGRAM ELEMENT Rasidanfiai - HYAC Diagnostics & Tune-Up
Requirements contractor setection, approving final program design and markefing sirategy, and monitoring
contractor and goal performance.

Implementation contractor responsibiliies wil indude final program design and protocol
development, markeling matetials development, program merkefing and oulreach activities,
management and oversight of the HVAC contractor network, QA/QC activities, tracking and
reporting, and program goal achievement

Estimated Participation

[ The following participation estimates have been uéedfor;iannihg pwﬁoées'. waever,
ComeEd reserves theright to adjust anticipated participation levels as necessary in
accordance with current market condiions, EM&V results, and program implementstion

experience.
2008 2009 2010
Parficipation | Parficipation | Participation
Tune-Ups 0 6,500 16,200
?;Tmmd Bu;!get ] The following budget has been used for planning purposes. However, ComEd resewes the
right to adjust program budgels as necessary in accordance with curent market conditions,
EM&V resulis, and program impiementation experience.
Budget Categoery 2008 2009 2010 Total
Total $100,000 $1,260,000 | $31570,000 $4,510,000

Savings Targats The following savings targels have been used for pianning purposes. However, ComEd

reserves the right to adjust savings fargels as necessary in accordance with current market
condtions, EM&V resuts, and program implementation experience.

2008 2009 2010 Total

MWh MW Mvh MW MWh MW MWh MW
0 00 1,802 29 4,495 73 5,297 102

Other Program Metrics The principa program metrics are the annua energy and demand savings targels, and
ddlivery at or below budgeted cost. Secondary meirics include tracking HVAC contractor
participation in fraining sessions, HVAC contractor performance monilering, participation par
month, KW per home and cost per kW and kWh.
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PROGRAM ELEMENT Residential New HVAC with Quality Instailation

Objective Obtain energy and demand savings by promoting proper sizing and installation of new
residential centra air condifioning {"AC”) units.

Target Market Residentid customers instaling new centrd AC units. All targeled customers taking ddivery

service from ComEd are diigitle for this program regardiess of their choice of supplier.

Program Duration June 2009 through May 2011.

Program Description There are substantial energy efficiency and peak demand reduction opportuniies associated
with the proper sizing and installation of new central AC systems, as welf as with the
installation of premium efficiency equipment. Many new central AC units are under- or, more
commaonly, over-sized, resulting in frequent cyding and inefficient operation of the unit,
Proper sizing of the units typically is accomplished using Manual J, the residentid central AC
sizing protocd developed by the Air Concitioning Contractors of America FACCA’) that uses
detailed heat load calculations. Even when HVAC confractors use Manual J they can
improperly apply the protecol. Qualily installation of central AC units also requires calibrafion
of the refigerant charge and airflow, and may include duct sealing to further improve
operaling efficiency.

Quelity HVAC inslallalions will be dalivered through a network of HVAC contractors operating
in ComEd's service temiory that have been Irained in program protocols and particspation
processes. The program will be deliverad in conjunction with the HVAC Diagnoslics and
Tune-Up program element. The New HVAC program dement will promole efficiency for new
residenlial central AC systems through the following pragram components:

o Quality installation: HVAC contrattors will be trained to meet a quality Instailation
protocol that requires the proper use of Manua J for equipment sizing, as well as
calibration of refigerant charge and airlow. Conlractor incenlives will be provided for
documented quality installations that meet the protecd. Information about duct sealing
will also be provided to contractors but will not be a required component of the
installalion profocol.

¢ Premium efficiency equipment: The program wil also offer a standard incantive for all
equipment that exceeds a 13 SEER efficiency rating {the leve of efficiency curenty
required under federal energy efficiency standards.

By promoting proper sizing and quality installation practices, the program will build capacity
among HVAC confractors o address these issues and provide a value-added senvica to their
cuslomers. Program marketing efforts wil promote the value of these senvices to customers
and the energy-saving benefits. Incentives will be paid to the HYAC coniractor on a per job
basis. The confraclor has the cplion of passing the incentive through to the consumer in the
form of a lower fee for the servicefecuipment, or retaining the incentive, depending on its
marketing sirategy.

A coordinated recruitment and training strategy will be used to inform contractors of
opportunities and incentives available through this program element and the AC Diagnostics
and Tune-Up glement.
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PROGRAM ELEMENT

Eligibie Measures

Residential New HVAC with Quality Installation

ComEd reserves the righl to revise digible measures as needed in accordance with current
market condtions, techndogy development, EM&V resuils, and program implementation
experience. Although the table belowlists only 14 SEER air condiioners are eligible unils, the
cost-effectiveness of higher efficiency units wil be exarmined in the final design process.

Measire Incremental Gross Coincident
Measure Cost | Annual KWh | Peak kW
Savings Savings
14 SEER (11.99 EER) Sphit-System AC
Multfamiy $40 64 004
Single Famiy, Attachad 141 165 o1
Single Famiy, Detached $182 300 0.25
Refvigeration Chaige
Mutitamly 8 8 016
Single Family, Attached $134 3 042
Singe Famiy, Detached $173 5 064
Sixing
Multifarmiy $90 2 0.08
Singe Famly, Attached $100 95 018
Singe Famly, Detached $100 174 027
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PROGRAM ELEMENT Residential New HVAC with Quality Installation

Impiementation S‘[rategy An imﬁemntﬂﬁoﬁ contractor selected lhfough an RFP process will administer the Fogram.
A singe contractor will implement the New HVAC and the AC Diagnostics and Tune-Up
elements as a coordinated effart. The implementation contractor will adkminister the program
element, oversee contractor training and qudlity HYAC installation activities, and provide
post-performance verification.

Key dements of the New HVAC Program implementation sirategy indude:

s Contractor recruitment and training The impiementation contractor will recruit HVAC
coniractors and amange for them to parficipate in the required training that wil address
proper sizing-and quality installation protocals. Contractor recsuitment and iraining wil be
coordinated with ComEd's AC Diagnostics and Tune-Up dement, so thal contractors
and their customers percesve the two programs as a singe offering covering new and
existing equipment.

e  Customer recruitment: The primary customer recruitment mechanism will be the direct
marketing activilies of participating HVAC contractors. Program information will also be
posted on ComEd's web site and provided through the toll-free Cail Center.

e  Project implementation: Participating HVAC contractors wil ensure proper equipment
sizing and provide qualily installation services according to program profocdis.

¢ incentive application: HVAC contractors will submit incentive applications for qualifying
sefvices performed, as well as for any premium efficiency equipmenl instdied. ComEd's
implementation contractor will pesform a GA/QC review of all applicalions lo ensure thet
regjuired infermation and documenlation has been provided.

¢ Incentive payment: HVAC contractors will receive a per-job incentive for approved
appiications,

o Project verification: ComEd wil reserve the right to sile-verify work conducted by
participating HVAC contractors prior to approvel and payment of incentives.

Marketing Strategy The New HVAC program element is aimed at the mass markst and as such wil féqt.ﬁre a
higher level of marketing activity to capture consumers’ attention and generate sufficient
project flow. Key elements of the marketing sirategy will include:

¢  Direct consumer marketing: T increase consumer awareness about the vaue of
proper sizing, quality HVAC insldlations, and premium efficiency equipment, ComEd wil
market the program alement through bill stuffers and other cirect mail approaches.
Customers will be directed to the website as the primary source of information and the
Call Center as a secondary source of information.

e  Mass market advertising During special promotions ComEd will deploy mass market
advertising {radio/nawspaperftaevision) lo promote services provided through the
program glement.

e Cooparativa advertising: ComEd will develop co-branded advertising lemplates {s.g.,
brochures and customer postcards) for participating HYAC contractors to use in their
marketing efforts.
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PROGRAM ELEMENT

[ncentive Strategy

Iilestones

EM&Y Requirements

Residential New HVAC with Quality Installation

Incentives wil be paid lo parficipating HVAC conlraclors on a per job basis. Conlractors wil
have the oplion of passing the incentive through to the consumer in the form of a lower fee for
the senvice, or retaining the incentve.

As the New HVAC program element evolves beyond the initiad ramp-up period and ongoing
EM&Y aclivities track program performance, ComEd may adjust incentive levels based on
implementation expesience.

e  Febmasy 2008 Commission approval

o July-Septernber 2008: Jmplementation contractor RFP and selection

o  October-December 2008: Final program design and protocol development

e January-May 2009 Contractor recruitmentfiraining

«  Juna 2009 Programlaunch

b This program focuses on creating and meeting the demand for higher efficiency air

condtioning and for propery sized unit installs.

The first part of the evaluation wil invelve the implementafion of a market practice baseline of
the sizing and installation practices of participating and non-participating rade allies. These
intenviews will focus on how Irade allies size units and their use of Manud J or simiar
practices. The purpose of the interview will be to establish the marke! basdine relative to the
dagree fo which proper sizing is occurring by trade allies in general, and by program partners.
The baseline interview will focus on pre-program practices and the extent to which those
practices are used in the market ! there are sufficient evaluafion resources, the evauation
will indude an on-site verification effort in which a sample of newly refrofit and new-instals
will be examined by the evalualion team and used {o adjust the self-reported baseline
praclices.

Periodically this interview will be repeated with both participants and non-participants to track
changes in the market caused by this program element. As the program’s infuences are
guantified via the baseline tracking interviews, the energy consumption-and demand
differences in the mavement of the market baseline practice and the participant practice wil
be estimated using weather-adjusted buiiding modeling approaches of the two scenarics.

For participants (frade allies and customers) who install more energy efficient equipment,
interviews and fracking systam reviews will be conducted to determine the SEER level that
would have been instaled without the program and the SEER level that was installed as a
result of the program lo gel at the net SEER unit installs that are caused by the pregram and
the SEER raling differences. This data will then be modeled to rekect the lypical difference
behween the pre- and post-program net changes in unit decisions, practices and energy
consumplion. If added funding is avalable, participaling households will be surveyed to oblain
use information that will be used to calibrate the moddls.

The process eval ualion will be conducted at the same lime as the impact study. This wil
involve reviews of the program materiais, interviews with program mangers and interviews
with participating and non-parficipaling trade allies and end-use customers. The process
evaluations will focus on lrade aly and customer salisfaction, and ot the effectiveness of ally
training actvities.
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PROGRAM ELEMENT Residantial New HVAC with Quality Installation

Administrative ComEd will be ]‘esponsiﬂe for mming lhe imemenmm conlractor RFP, imﬂeﬂ‘lenta!lon
Reauirements contractor selection, approving final program design and markeing sltrategy, and monitoring
' confractor and goal performance.

Implementation contractor responsibiities wil indude fina program design and protocal
development, marketing matenals development, program markeling and oufreach activities,
management and oversight of the HVAC contractor nework, QA/QC activities, tracking and
reporting, and program dement goal achievement.

Estimated Participation The following participation estimates have been used for planning purposes. However,
ComEd reserves the right to adjust anficipaled parlicipation levels as necessary in
accordance with current market conditions, EM&V results, and program implementation

experiencs.
2008 2009 2010
Participation | Participation Parficipation
New AC unils 0 17.460 43,572
_5_9:1 |m;e_d@_dge_t_ i The following budget has been used for planning purposes. However, ComEd reserves the

right to adjust program budgels as necessary in accordance with current market condifions,
EM&V resuits, and program implementation experience.

Budget Catagory 2008 2009 210 Total
Total $0 $4,480,000 | $11,200,000 $15,700,000
Sawngs Targets I The following savings targets have been used for planning purpbses. However, ComEd

reserves the right fo adjust savings targets as necessary in accordance with current market
congifions, EM&V results, and program implementation experience.

2008 2009 2010 Total
¥Wh W NWh L1 NMWh L MWh MW
0 00 7227 a3 18,033 233 25,260 326
Other Program Metrics The principal program mefrics are the annua energy and demand savings largels, and

delivery at or below budgeted cost. Secondary metrics include tracking HYAC conlrachor
participation in fraining sessions, HVAC confractor performance monitoring, parficipation per
month. :
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PROGRAM ELERENT

Objactive

Target Market

m Buration

Pregram Description

Eligible Measures

Residantial Advanced Lighting Package

The goal of this program element is to increase builder and consumer awareness and
understanding of the benefits of energy-efiicient buiding practices, with a focus on capturing
lighting energy efficiency opportunities that are avaiable during the design and construction
of new homes.

bulders and promoling the installation of energy efficient lighting. All targeted customers
taking delivery service from ComEd are eligibis for this program regardess of their choice of

supplisr.
June 2008 through May 2011.

| Tosecure lighting energy efficiency opportunities in new home consiruction projects, the

program element will provide home builders with incentives, education and training, and
marketing assistance to promole new homes that include the ENERGY STAR Advanced
Lighting Package ("ALP"). The ALP designation appties to lighting packages for new home
construction that consist of a minimum of 80% ENERGY STAR qualified hard-wired fidures
and 100% ENERGY STAR qudified ceiling fans where inslalled. This program element wil
also work with lighting manufacturers, distibutors, and retaiers to promote stocking of
gqualified fixtures and replacement buibs.

The measures listed beiow have been used for planning purposes, but ComEd reserves the
right 1o revise digible measwres as needed in accordance with current market condifions,
techndogy development, EM&V resulls, and program implementation experience.

Measure Incremental Gross Coincidant
Measure Annual kWh Paak kW
Cost Savings Savings
ALP - Mulfifamily 5225 1,341 0
ALP - Single Family, Attached $375 2,236 0
ALP - Single Famiy, Detached $450 2883 0
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PROGRAM ELEMENT Residential Advanced Lighting Package

Implementation Strategy Animplementation coniractor selected through an RFP process will administer the program
element. Key elements of the ALP element impiementation strategy indude:

s  Builder recruitment The primary recruitment effort will target home buiders in
ComEd's senvice temtory, with recruitment occurring through individuel contact as well
as through group outreach events for home builder associations. The program element
wél offer bulder sducation and training covering the differences between screw-in
ENERGY STAR bulbs and hard-wired fixdures, program participafion processes and
protocals, as well as the market differentiation benedfils that builders may gain from
promoling the ALP in their residential new construction. Builders and other trade dllies
participating in the program element will receive regular communications about program
aclivities and changes o ensure they are informed and engaged parficipants.

»  Lighting supplier outreach: This program element will also work with lighting supply
channels {manufacturers reps, dstributors, showrooms, and retailers} {o ensure
adequate stocking of qualified product and replacement bulbs, and lo faclitate
apportunities forlighting suppiiers to suppon bulider participation in the program (e.g.,
cooperative marketing, compeditive pricing packages, trainingfeducation).

e Customer recruitment: The primary customer recruitment mechanism wil be the sales
and markeling efforts of bull ders that are promating the ALP. ComEd andtits
implementation contractor will assist bullders in marketing to consumers by providing
lemplates and other markeling tods, as well as seek out cooperative mass market
advertising opportunities in newspapers, home buyer guides, and other advertising
vehicles.

» Technical assistance: The program implementation contractor will provide guidance
regarding program offerings and participation processes fo bullders and ather frade
allies as needed to minimize confusion and barrers to participation.

» Application submittal: Buiders will submit incentive applications and required
documentalion after ALP installalion has been comgeted. Incentive forms and
perficipation processes wil be kept simple and straightforward to minimize barriers to
participation.

o QAJQC review: incenfve applications will be subject to a QA/QC review to ensure al
required forms and documentation have been submitied {s.g , data on the total number
of fixtures per home, model numbers for instaled ENERGY STAR qualifying equipment),
and that calculation of incentive {otals are comect.

+ Project verification: ComEd will resesve the right o site-verify installalions prior to
approvd and incentive payment.

The ALP program e ement will incosporate a two-track marketing strategy: one track will be
aimed at reaching and recruiting builders through account managers, and a second track,
ideally designed and implemented joinfly with builders, wil raise consumer awareness of the
advantages of the ALP. Program markefing efforts will leverage ENERGY STAR fods and
resources for promoting the ALP.

Builder recruitment will be leveraged with the account managers and through local builders’
group meelings. Lighting supply channel actors {particuarly manufacturers’ reps and
distributors} wil be leveraged to support builder oulreach efforts. The consumer marketing
strategy typically involves a cooperative print, radic and somelimes television campaign to
raise awareness of the availability of the ENERGY STAR ALP. In addition, some program
funds might be used for cooperative advertising with butders. Cuireach to lenders, realtors
and appraisers will be induded in the sirategy.
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PROGRAM ELEMENT

incentive Strategy

Mitestones

EMEV Requi rerﬁ ents

Administrative
Regliraments

Residential Advanced Lighting Package

The fdlowing expectations and assumptions have been used for planning purposes, with
achua incentive |avels to be determined during the delaled implementation plan
devdopment.

Builder incentives wil be offered to offset the incremental cost of inclucing the ALP in new
home construction. A base incentive Wil be offered for each new home that includes the ALP,
plus a per-fixtura incentive. This scaled approach is used lo ensure that the ALP is an
atiractive cpfion for bulders, even for homes with a large number of fixtures.

As the ALP program element evolves beyond the initial ramp-up period and ongoing EM&V
activities irack program element performance, ComEd may adjust incenlive fevels based on
implementation experience.

Incentives are expected to be in the range of $100 per home. Final incentive levels will be set
during find program design.

e Febniary 2008: Commission approva

e July-Saptember 2008: Implementation confractor RFP and selechon

¢ October-December 2008; Final program design and proincd development
e January-May 2009: Builder recruitment and training

e June 2009: Programlaunch

The primeaty risk of this evatuation resis with the establishment of a basaline condition and the
identification of the program-induced changes to the buiiding practices. A set of baseline
condilions basad on the more energy-efiicient current bulding codes or standard practice wil
be developed for use in eslimaling the energy savings of ALP Program projects. A statistically
significant number of implemented projects will be evaluated to confirm savings persistence.
The primary evelualion approach wil employ one-on-one detailed inierviews with participaling
and non-participating builders to determine their baseline practica regarding the use of
lighting fixtures in their standard practice projects. This effort will be supplemented by an on-
sile verification sampie of examinations to confirm the baseline condifions associated with
participating bulders. Inerviews and on-site inspections will be used 1o establish a standard
market baseling condiion relative to the measures covered from which program incented
instails can be compared. The difference between the standard mariket condtions and the
program incentad measures wil be used to estimate program impacts. The NTG adjustment
factor will be incorporated inlo the evaluaion methoddiogy by determining the baseline levels
of efficient lighting installation expected withoul the program. As a result, there will be no
need to conduct additional NTG assessmenls.

The process eval uation will consist of interviews with program mangers, participaling and
non-participating builders, and trade allies to assess the effectiveness of cuireach, fraining
and marketing efforls.

| ComEd will be responsitie for developing the implementation contractor RFP, selecling the

implementation contractor, approving find program design and markefing siralegy, and
manitoring contractor and god performance.

implementalion contractor responsibilities include final program element design, markeling
matefials development, program markeling and outreach activilies, project management and
QA/QC activities, customer and bullder dispute resdution, iracking and reporting, and
program goal achisvement.
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PROGRAM ELEMENT

Residential Advanced Lighting Package

Estimated Participation

Estimated Budget

Savings Targets

Other Program Metrics

The following participation estimates have been used for planning purposes. However,
ComEd reserves the right to adjust anticipaled participation levels as necessary in
accordance with current market conditions, EM&V resuils, and program impl ementation

experience.

2008 2009 210
Parficipation Participation | Parficipation
Homes [t} 64 128

The following budget has bean used for planning purposes. However, ComEd reserves the
right to adjust program budgets as necessary in accordance with current market conditions,
EM&V results, and program implementation experience. initial budget levels are set hased on
conservative estimates of participation given the curent housing market slump and
uncerlainty over builder response. If ComEd sees significant response, it intends to ramp up
spending accordingly within overall budget constraints.

Budget Category 2008 2009 2010 Total

Total $0 $28,900 $57,900 $86,800

7 The following savings targets have been used for planning purposes. However, ComEd

reserves the right to adjust savings largels as necessary in accordance with current market
condlions, EM&V results, and program impiementation experience.

2008 2009 2010 Total

MWh MW MWh W MWh nw MWh L

0 0.0 125 0.0 250 0.0 375 0.0

The principal program mednics are the annual energy and demand savings targets, and
deivery at or below budgeted cost. Secondary metrics indude fime-to-approve and ime-to-
pay. ComEd wil monitor cost per kWh saved and cost-effectiveness. The program will also
track marketing and outreach activilies conducted.
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PROGRAM ELEMENT Single Family Homa Energy Performance

Objective Improve the efficiency of dl-eleclric singe family homes by offening a comprehensive
package of low-cost rebofit measures, and prowding information about other energy savings
opportunities thal are eligitle for incentives through ComEd's residential energy efficiency

programs.

Target Market This program element is designed for existing all-electric sinde-fanﬂy homes Al targeted
cuslomers taking delivery senice from ComEd are eligibie Tor this program regardess of their
choice of supplier.

l June 2009 through May 2011,

The Home Energy Performance program gement is a home diagnoslic and improvement
iniiafive that coud evdve into a more comprehensive Home Performance with ENERGY
STAR Program. This iniial implementation phase focuses on resource acquisifion in the
single-family dl-aleciric home market.

An implementation contractor identifies and trains local firms that can provide comprehensive
diagnestic and improvement services. Participating contractors wil provide customers with an
energy audit, a number of low cost direct install measures {e.g.. CFLs, pipe insulation, lank
wrap, showerheads, and faucet acrators) at the ime of the audt, and a comprehensive list of
other energy efficiency opportunities with estimated costs, savings, and incenfive amounts.
Audt software will be used lo conduct onsite energy savings anaysis and provide the instant
summary report with recommendations for the customer. Contractors will coordinale with
other ComEd residential program eiements such as AC Diagnaslics and Tune-Up.
Eligible Measures The measures listed below have been uliized for planning purposes, but ComEd resesves the
right to revise dligible measures as needed in accordance with current market condifions,
techndogy development, EM&V results, and program implementation expérience.

Measure Incremental Gross Caincident

Measure Annual kWh Peak KW

Cost Savings Savings
DHW wrap R-4 20 193 0.00
Hot water pipe insulation $28 215 0.00
Low flow shower heads $76 532 0.00

Theinilid measure screening did not indude DOE-2 analysis of an alectically-heated home

given the low penetration of dectric heal in the service lerritory. A more delailed andysis of

measure cost-effectiveness will be prepared for this program prior to implementation and it is
likedy that additional measures will prove to be cost effeclive.
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PROGRAM ELEMENT Single Family Home Enargy Performanca

implamantation Strategy An implementafion contractor salected through an RFP process will deliver this program
element. This contractor wil manage implementation but is not expected to actually deliver
the in-home senices. The contractor will work with ComEd lo finalize the program design,
develop marketing materials, conduct program marketing and outreach activilies, overses
delivery contractor fraining and implementalion activities, and provide post-performance
verification.

Key elements of the Home Energy Performance program element implementation strategy
indude:

e  Home enargy analysis software: ComEd will work with the impiementation contractor
to select and develop appropriate home energy andysis software. The software must be
capable of storing and downioading each analysis to enable lracking and verification.
(Cnsite reporting capability will ikely depend on the avaiability of uliiity bils.)

¢ Contracter recruitment and training: The implementation contractor wal recruit
insulalion and weatherization contraclors and other trade allies interesied in offering
comprehensive home energy performance senvices to their customers, and arrange for
them to parficipate in the required training. Confractors will be required lo signa
participation agresment, and abide by all program protocds and reporting requirements.

e Customer recruitment The primary customer recruitment mechanism vél be the direct
markéting activities of participating contractors. However, ComEd or its implementation
confractor will also conduct direct markeling to customers using direct miad, bill stuffers,
and door hangers. Program information wili alsc be posted on ComEd's website and
provided through the tdl-free Cdl Center.

o Home energy survey: Parficipating frade allies will provide energy assessments for
interested customers for a nominal fee (the remainder of the audil cost will be subsidized
by the program). During the audit and with the customer's approval, the contractor will
install up to five CFLs in specific areas, faucet aerators, low-flow showerheads, pipe
insulation, and water heater blankels on electric water heaters where needed. The audit
will be designed 1o esfimate potenfial energy savings due 1o infiilration and heat foss
through walls and attics. In addifion, if a central air conditioner is present, the
assessment will include idenlification of the age and size of the unit and the |ast service
dale, as wall as an assessment of ductleakage and insulation. The report wil be
presented o the customer with recommendations for Upgrades and informalion about
available rebates.

e Implementation: If the customer elects to procsed with any of the audt
recommendations that are eligible for impiementation incenfives through the Home
Energy Performance Program or olher ComEd program elements {e.g., AC Diagneslics
and Tune-Up and Appliance Recycling), the home performance contractor will conduict
the work or arrange for the work o be conducted with a qualified coniractor,

¢ Project varification: ComEd wil reserve the right to site-verify installations prior to
approvad and incentive payment.
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PROGRAM ELEMENT Single Family Home Ensrgy Performance

Marketing Strategy The Home Energy Performance Program is aimed af al-glechic househdids, and as such wil
require a targeted markeling approach fo capture consumers’ atiention and generate
sufficient project ow. Xey elemenls of the marketing strategy will indude:

o  Targeted consumer marketing Yo increase consumer awareness about the value of
home performance senices, ComEd will market the program through a direct mail
campaign. Cuslomers wil be directed to the website as the primary source of
information and the Call Cenler as a secondary source of information.

e Mass-market adverfising: During special promotions, ComEd will use mass market
advertising (radio/newspaperftalevision) fo promole services provided through the
program.

¢ Cooparative advertising. ComEd will develop co-branded advertising templates (e.g.,
brochures and custemer posicards) for participating home performance conlractars to
use in their marketing efforts.

Incentive Strategy Because there are muitiple pathways to home energy improvement, the program will employ
a two track incentive structure:

o  Direct install measures, including CFLs and aerators, where 100% of the incentive goes
to the customer.

s Incentives based on the incremental cost of more capitd-intensive energy efficiency
improvemenls.

Because ComFEd has not yet evaluated the savings associaled with a broader set of
measures for an dechricaly heated house {6.g., insulation and other infiltration measures),
specific incenfive levels cannot be set at this lime.

Miles!o; s B o February 2008: Commission approval

o  March-May 2008: Implementation confractor RFP and selection

o June-Decamber 2008: Final program design, measure selection, and savings
determination

e January-May 2009: Contractor recruitment and raining

s June 2009 Program launch
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PROGRAM ELEMENT

EM&V Requirements

Administrative
Reguirements

Estimated Participation

Single Family Home Energy Performance

This program alement focuses on installing low-cost and no-cost measures and incenting
higher cost measures as recommended by an on-site anergy audt.

The evauation effort wil employ two separate but coordinated sirategies associaled with the
level of senvices received. For the low-cost and no-cost direct install services that cannot be
picked up in a biling analysis, the evaluation wil review the program tracking system and the
audit reports to identify installed technologies and environmental condifions associated with
energy consumplion (e.g., water femperature, showers or baths per day, energyselated
demographic profies). The evaluation Wil then use participant interviews to confirm the
installaiion and continued use of the instdled measures. The interviews wil also inquire about
the use condtions associated with the energy savings. This wil include questons about the
hours of use for the instdled CFLs, continued use of the aerators and shower heads and the
continued use of the other installed measures. The interviews will also indude NTG question
to aliow the estimation of free riders. The resulls from the interviews will be used in
conjuncion with engineering estimation o derive per unitimpacts.

For the more comprehensive and higher impact measures that typically require rade ally
support, the evaluation will use base-oad and weather sensifive billing analysis approaches
to identify savings achieved. The anaysis wil employ the use of a comparison group
consisting of new enrollees into the program for the comparison group pre- and post-
participation period, with the post-program concdition being the period after major measures
are installed for all participants. The installation and confirmation of the measures will dso be
confirmed via interviews with the participants. During thess interviews, environmentd and use
condtions wil be obtained for use in adjusting the results of the billing andysis.

The interviews with the participants wil also indude process eveluation questions on the
program and the services provided. In addition, the process evaluation will interview program
mangers and implementation contactors o assess the dalivery approach and operations.

- ComEd will be responsitie for developing the impiementation contractor RFP, selecting the

implementalion contractor, approving find program design and markefing strategy, and
monitoring contractor and god performence.

Implementation contractor responsibififies indlude final program design, marketing materials
development, program marketing and outreach activifies, project management and GA/QU
aclivilies, customer and installation contractor dispute resdufion, tracking and reporting, and

program goal achievement.

The following participation estimales have been used for planning purposes. However,
ComEd reserves the right to adiust anticipaled participation levds as necessary in
accordance with current market condifions, EM&V resuils, and program impl ementation
experience.

2008 Participation | 2009 Parficipation | 2010 Pasticipation
Homes 0 1,981 3481
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PROGRAM ELEMENT Singte Family Home Energy Performance

Estimated Bucget The following budget has been used for planning purposes. However, ComEd reserves the
right to adjust program budgets as necessary in accordance with current market conditions,
EM&V resulls, and program implementation expenence.

Budget Category 2008 2009 2010 Tolal

Total $0 $565,000 $595,000 $1,560,000

' Savingé Térgetsﬂ ] 'The foiloim’riQ ne!savihgé largets have been used for planning purposes. However, ComEd
reserves [he right to adjus! savings targets as necessary in accordance with current market
conditions, EM&V resulls, and program implementalion expenence,

2008 2009 2010 Total

MWh W NWh MW MWh MW ¥Wh MW
0 0.0 1,407 0.0 24713 0.0 3,880 00

Other Program Metrics The principal program metrics ara the annua energy and demand savings targets, and
delivery at or below budgeted cost. Secondary metrics include fracking customer and
contractor outreach activilies, contractor participation in lraining sessions, confractor
performance monitoring, participation per manth, savings per home, and cost per kWh.
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PROGRAM ELEMENT
Objective

Target Market

Program Durati

Program Descrip

Implementation Strategy

Marketing Strategy

Residential Demand-Response — Nature First Program Expansion

Increase the amounl of demand-response ("DR’) for the Nature First Program lo eligibie
customers in order to achieve the statutory DR goal, which is to reduce peak damand by 0.1%
over the prior year for eligible customers.

This program element will be targsted at eigible residential customers with central air
conditioning and who own their own home.

R une 2008 through May 2011.

Nature First is ComEd's air condilioning eycling program that allows ComEd to cycle on and off
a parlicipant's home central air condifioner condenser, so it safely uses |ess dectricity on the
hottest days of the year. The air condiioner’s fan remsins powered to circuate air so the
participant's home stays comfortable. By leiting ComEd install a controt switch on the side of a
paricipant's home or drecfy on tha air condilioner's compressor panel, the participant helps
ComEd to manage electric demand and use resources more efficienly.

ComEd will administer the Nature First Program expansion. ComEd curreniy uses a number of
vendors and confractors to assist in the implementation of the program. Some of the key
elements in the program expansion include the following items;

«  Customer Recruitment: Higible customers wili need lo be recruited to perticipate in the
program.

e Switch Installation: Pariicipants who sign up for the program wil have a direct load
contra swilch installed on the air condifoning comprassor(s} at their home.

e Demand Response implementation: After a switch is instaled al a participant's home
the seria humber of the switch will be entered into the DR software so that it can be
activated during a DR event.

«  Project verification: ComEd performs quality contrdl inspections of the drscticad contrd
switches that are installed. ComEd also parforms load research studies to measure and
verify the load reduction from the Nature First switches.

Acquisition of participants will occur through promuﬁon of the Nature First Projam by means
such as drect mal, bill inserts, rade shows and through various website communicabions.
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PROGRAM ELEMENT Residential Demand-Response - Nature First Program Expansion
Incentive Strategy The incentive a parficipant receives depends on which of two opfions they choose.

o The 50% Option: Atthe 50% option, ComEd can cyde off the unit weekdays from noon
to 8 p.m. for a maximum of 15 minutes avery half hour for no more than a six-hour
period. Under this oplion, the participant will receive a $5 per month credil on the June,
July, August and September billing statements — even if ComEd does not activate the

program.

= The 100% Option: At the 100% oplicn, ComEd can ¢yde off the unit any weskday from
noon o 8 p.m. for a maximum of one continuous three-hour period. Additionally, a
100% option customer could, at ComEd's choice, be cyded off the same as a 50%
oplion customer. Under this option, the parficipant wil receive a $10 per month credt
on the June, Juy, August and September billing statements — even if ComEd does not
activate the program.

r:.@n esiones B . February 2008: Commission approva '

«  March-May 2008: Program impiementation planning

+  June 2008: Begin acquisition of program participants

= June 2008-May 2009; Acquire new parficipants and install new Nature First switches
« May 2009: Installation of 2008 Nalure First swilches completed

gm&v F,'équifemgn 1s The key EM&V issue is verification of the load fedbcﬁon; both in terms of the remmtmnper .
conlrd point as well as the signal success rate which affects the average recluction across

conird points. ComEd will work with ihe third party M&V conlractor fo design and execute
appropriate anayses of a stalistically valid set of sites to verify the per unitload reductions.

YT ComEd wil be responsitie for developing and executing the implementation plan. ComEd wil
Requirements work with vendors and contactors to ensure the goals of the program are accomplished.
Estimated Participation 2008 2008 2090 Total
[Annual Numbar of
Participants 8,002 7,685 5808 | 285m
Annuai Number of
witches 8,674 8,248 7.302 uN;

The fellowing is a projection of the number of participants and the mumber of drect| oad control
swilches needed in order to mest the gods of the program during the first three years.

However, ComEd reserves the right to adjust anticipated pariicipation level as necessary in
accordance with current market conditions, EM8V results, and program impiementation
experience.

Estimated Budgai The following budget has been used for panning purposes. However, ComEd reserves the right

2008 ) 2009 | 20%0 |
Total Incremental
(sM) 0.8 10 12

to adjust program budgets as necessary in accordance with current market conditions, EM3YV
results, and program implementation experience,

Docket No. 07-0540 74 ComEd Ex. 1.0




PROGRAM ELEMENT Residentiai Demand-Response — Nature First Program Expansion

Demand Respense

Reduction Goals 2008 2009 2010
Goal Goal Goal

n.r 11 10.0

The projected demand response reduction for the digible customers is shown below:
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342  Business Solutions

The Business Solutions program offers a complementary set of energy management options
to commercial and industriai ("C&l") customers. A wide variety of individual technology or device
incentives will be available, but the objective of the Business Solutions program over time is to
move customers towards comprehensive solutions. Customers can enter the program through
any individual program element, although ComEd will encourage customers to use the building
benchmarking services available as a first step toward adoption of “whole buikling” perspective
oh energy management. ComEd will provide building energy consumption data needed for
benchmarking to building owners and, based on the level of consumer interest, may move
toward automated data transfer for benchmarking.
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PROGRAM ELEMENT

Objective

Target Market

Program D

Program Description

Eligivle Measures

implementation Strategy

Prescriptive incentives

Offer comprehensive incenfives for the installalion of energy efficiency measures, molivating
nonresidential customers to select high efficiency equipment when meking purchasing
decisions. The Prescriptive incentives element is a key component of the comprehensive set of
“energy solutions® that wil be available to nonresidential customers under ComEd's energy

efficiency portfdio.

This program is designed for nonresidential customers sesking to impbve the efficiency of |
existing facilifies. All fargated customers taking delivery service from ComEd are digible for
this program regardess of their choice of supplier.

June 2008 through May 2011,

| The principa objective of the Prescriplive Incenlives element is to provide an expedited, simple

solution for nonresidential customers interested in purchasing efficient technologies that can
produce verifiable savings. The program can be ramped up quickly, and primarily targets
discrete retrofit opportunities such as lighting and HVAC systems. Streamlined incentive
application and verification and qualily control processas wil be employed fo facilitale ease of
participation and minimize the time required for incentive payment.

Relationships with frade allies {equipment vendors and installation contractors) will be a key
straiegy for promoting prescriptive incenlive avalabiity fo customers. Additional leads are
expected from DCEC's marked transformation programs — Smert Energy Design Assistance
Program and Large-customer Energy Analysis Program. If needed to boost participation, frade
ally incentives may aso be used for limited-ime promotions.

Prescriptive Incentive dement measures will indude energy-efficient equipment which has
broad application in nonresidential sectors such as compact fuorescent, T-8, and T-5lighting,
lighting and vending machine contrds, premium efficiency motors, and vanable frequency
drives, as well as equipment with niche or targsled market applicalions such as commercia
food service squipment and grocery refrigeralion measures.

ComkEd reserves the right to revise digible measures &s needed in accordance with curent
market condtions, technaogy development, EM&Y results, and program implementation
experience,

An implementation contractor selected through an RFP process will administer the program
element. Efficiency measure imptementation and instdlation will be the responsibllity of the
customer. ComEd Account Managers will help to market the program and identify potential
canddale customers for participation.

Key dlements of the Prescriplive Incentive element implementalion stralegy indude:

e  Trade ally recruitment and training. Trade allies (installation confraciors) will be a key
delivery mechanism for the program element as they promote participation and avalable
incentives to their customers. Trade dllies wil be recruited to participate in training
sessions fo inform them about program incentives, parficipalion processes, and
requirements. Trade allies actively parficipating in the Prescriptive element and other
program offerings will receive regular communications about program actvities and
changes to ensure they are informed and engaged participants.

o Customer recruitment: Customers wil be recruited by Program marketing and outreach
activiies, ComEd Account Manager referrals, and trade dlies. To ensure that
nonresidential customers perceive Comed's energy efficiency programs as a seamless set
of offerings, crossreferrals from other programs will also be provided where appropriate.

s Tachnical assistance; The program implementation contractor will provide guidance
regarding program offerings and participation processes o customers and trade allies as
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PROGPRAM ELEMENT

Marketing Strategy

Incentive Strategy

Hlilestones

EM&V Requirements

Prescriptive Incentives

needed to minimize confusion and barmiers fo participation.

e Application submittal: Customers will submit incentive applications and required
documentation after installation of qualifying energy efficiency measures has been
completed.

e« QAJQC reviaw: incenlive applications will be subject to'a QAIQC review to ensure all
required forms and documentation have been submitted, and that calcuiation of incenlive
folals are comect.

e  Project verification: ComEd wil reserve the right to site-verify installaions prior to
approvd and incentive payment.

= Incentive payment: To minimize barriers o participaiion, the Program wil seek to
expedite incentive payment

f The Prescriptive Incentives element will be marketed o customers, frade allies, indusiry

professionals and energy service companies. ComEd Account Managers and Externd Affairs
Managers will be trained and provided with program collateral. The Business Customer Service
Center will be a secondary source of information.

o Customer marketing: markefing efforts will indude genardl ComEd advertising,
direct mal and other targeted marketing methods, training presentations, participation
in frade shows and frade associafion events and persona contact by ComEd Account
Managers for managed accounts. Soma market segments covered by prescripive
incentives {i.e., food service, grocery) will require additional or specific targeted
marketing and oufreach.

e Trade ally markefing: Outreach and training will be provided for trade allies, industry
professionals and energy senvices companies that have business mofivations for
prometing Prescriptive incenlives to their cusiomers.

¢  Cooperative marketing: ComEd will seek lc leverage rade aly advertising by
pursuing cooperative marketing opportunities.

e Web: A dear web presence for the program will be established across all program
glements.

- For measures where the energy savings ¢an be predicted reliably using simple threshold

cniteria, the Prescriptive Incentive ¢ ement wél provide standard per-measure incentives that
offset the incremental cost of energy-efiicient equipment. Tiered incenlive approaches wil be
used to promots investment in premium efficiency equipment and multi-measure projects (such
as ocoupancy sensors combined with lighting refrofits, or projects that address mare than one
end use such as lighting and HVAC). Incenlive bonuses may be offered for limited-ime
promofions to increase uptake of nonHighling measures. ComEd reserves the right to establish
a per-project incentive cap for Prescriptive Incentive projecls during find program design.

As the Prescriptive Incentive etlement evdives beyond the inifial ramp-up period and ongoing
EM&YV activities track program performance, ComEd may adjust incenlive levels based on
implementation expenence.

. Fubméry 2008: Commission approval
e  March-April 2008; Implementation confractor RFP and selection
e April-May 2008: Final program design, measure selection, and savings determination
¢ June 2008: Programlaunch
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PROGRAM ELEMENT

Adnvinistrative
Requirements

Estimated Participation

Est:mated Budget

Prescriptive Incentives

The eva uation approach wil be confingent on the evaluation resources availabls to the study
and the resubts of an evaluation planning approach that focuses the evaluation resources on the
programs with the most savings and highest risk of being inaccurate. This program element has
less risk of eroded savings estimates (compared to other programs in the porifolio) because of
the techndogies included and the targst market. Therefore, deemed savings values will be
used for sorme measures such as lighling, lighting contrals, and motors. Verification of measure
installation will be made for a statistically significant sample of projects.

The evalualion approach for this program clement will employ a sampling strategy that focuses
the evaluation sample to reflect the types of projects recorded in the tracking system. The
primary evaluation approach wil emgloy on and off-site verification assessments to confirm the
projects are installed and used under conditions that provide the expected savings. Because
these are typically well understood projects in which the as-instdied-and-used condlions drive
the savings analysis, itis expected that few if any Internationa Performance Measurement and
Verification Protocd (*IPMVP™) matering or monitoring assessments will ba conducted.
However, in some instances for which ex ante and deemed savings estimates may be
determined to be urreliable because of specific participant conditions, focused but limited
melering or monitering or billing andysis approaches may be conducted. The evaluation
contactor will dso assess assumed baseline condtions via interviews with parlicipants and the
findings from the on and off-site verification efforts. Interviews with parficipants will dso be
conducted to estaklish the program element's NTG ratios.

“ ComEd will be responsitle for developing the implementation conlractor RFP, implementation

confractor seleclion, approving final program design and marketing strategy, and monitoring
coniracior and goal performance. ComEd Account Managers will market the program fo
managed accounts.

Implementation coniractor responsibililies include working with ComEd on final program design,
marketing materials development, program marketing and oulreach activities, projact
management-and QA/QC activiies, customer and confractor dispute resolution, Iracking and
reporting, and program goal achievement.

The following participation estimates have been used for planning purposes. However, Comed
reserves the rght to adjust anticipated participation levels as necessary in accordance with
current market conditions, EM&V results, and program implementation experience.

2008 Participation | 2009 Participation | 2010 Parlicipafion

T-8 Relrofits 116,043 236,165 391,582
CFL Bubs 212610 229,847 413,840
LED Exit Signs 1,396 2792 5410
Motlors 544 1,089 2110
Commercid

Refrigeration 2,198 4,306 8,517
Food Service 88 175 339
HVAC Measures 451 1,001 1877

[ The following bucget has been used for planning purposes. However, ComEd reserves the right

lo adjust program budgets as necessary in accordance with current market conditions, EM&V
results, and program implementation experience.

Budgst Category 2008 2009 2010 Total
Total $6.970,000 | $13.900,000 | $27,000,000 | $47,900,000
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- PROGRAM ELEMENT Prescriptive incentives

Sawn g:Go al% . The following savings goals have been used for planning purpeses. However, ComEd reserves
the right to adjust savings goals as necessary in accordance with current market condtions,
EMAV results, and program implementation experience.

2008 2009 2010 Total

MWh MW MWh MW MWh MW MWh W
43,295 123 86,510 247 | 167613 | 478 | 297379 | 848

Other Program Metrics The principal program mednics are the annual energy and demand savings gods, and dalivery
at or below budgeted cost. Secondary metrics indde time-to-approve and lime-to-pay, relative
confribution of end uses {e.g, lighting, HVAC, and molors) lo fotal savings, and customer
complaint resdlution. ComEd will monitor cosls per kWh saved and cost-effectiveness.

The program will also frack marketing and oufreach activities such as frade ally outreach
eventsftrainings conducled, customer outreach conducted, and trade shows attended.
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PROGRAM ELEMENT

Objective

Target Market

Program Duration

Program Description

Eiigibie Measuras

Imptamentation Strateqgy

Custom incentives

Support nonresidential customers in idenfifying and implementing site-specific and unique cost-
effective energy efficiency opportunities through measures not addressed by ComEd's
Prescriptive Incentives element. Many commercial and indusirial projects invdve mutiple
measures with interaclive effects, process improvements or compiex measures for which
deemed savings o simple savings algorithms combined with prescriplive incantives are not
appropriate. This program will offer customized incentives based on calculated savings for
specific customer projecls.

B The Custom Incentives element s designed for nonresidential customers seeking to improve

the efiiciency of existing facilities thraugh the implementalion of energy effidency. measures not
covered by ComEd's Prescriptive Program incentives. All targeted customers taking delivery
senvice from ComEd are eligible for this program element regardess of their choice of supplier.

Septemnber 2008 through May 2011.

Over the long term, ComEd's energy efficiency porffdio is structured to provids a searmiess set
of energy solutions to nonresidential customers—irom prescriptive incentives to
retrocommissioning services to technicd assislance and incenfives fo promole energy efficient
factlity design and construction. The Custom Incentives element is key to that strategy,
providing incentives and technica assistance to aid in the evaluation and implementation of
energy efficiency retrofit opportunities not covered by the Prescriptive Incentives element

The Custom dement will provide financial assistance to customers lo support implementation of

high-efficiency opportunilies that are available at the time of new equipment purchases, facility

modernization, and indusirial process improvement,

The program element indudes a number of technical assistance components lo assist

customers in the comprehensive evaluation of energy efficiency opportunities, induding:

o  Comprehensive audits or studies to assist customers in identifying efficiency opportunities
and analyzing associated costs and savings.

o Information and referrals to other portfolic initialives such as efforts to facilitate energy
benchmarking for commercid facililies.

ComkEd anticipates approving and co-funding with customers a limited number of studies as

part of this program element. The anficipated co-fundng percentage is 50% of the pre-

approved study cost with a maximum co-funding amount of $15,000 per study. Studes that

may be considered for this funding inciude feasibility studies, investment-grade energy audts

and design studies. As an addfiona inducement for the customer lo move to implementation, if

the customer implements measures which achieve over 50% of the identified savings, it may be

eligible to receive a partial or full refund for its share of the study cost.

Additioral leads are expected from DCEO's market transformafion programs — Smart Energy
Design Assistance Program and Large-customer Energy Analysis Program.

ComEd's program implementation contractor will conduct an internal review of all custom
incentive applications to verify savings calculafions and ComEd wili reserve the right fo site-
verify data prior fo approval and incentive payment,

Any cost-efiective dectrical energy efficiency measure that s not covered by Prescriptive
Program element incentives or incentives provided through other programs in ComEd's energy
efficiency portidio.

 ComEd or an implementation contractor selected through an RFP process wil administer the

program. Parficipation wil be drivan primary by referrds from ComEd Account Managers and
through drect outreach by ComEd or the implementation contractor. Energy studies and project
QAQC review and verification wil be performed by the implementation conlractor or third-party
engineering consullants. Efficiency measure implementation and installation wil be the
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