
rata4 sdes channels by p i d i n g  incen6v 
increase consumer awareness and accep 
msasures may include screwin bdbs, pin 
('LEV) hdiday lights. A CFL racycling educational compment dl p o m e  pop M b  disposd. 

This program element is designed for residentid custonws purchadng bllbs through relai sdes channels. All 
targeted custaners taking delivev senrice from CmEd are eligitie fa this pmgram regardess d their chdce of 

June 2008 through May2011 

The ResidsnCal Lighhng Program Eement wll estatiish partnerships vvith midstream channel actas (retailers 
and their suppiers) to pmvide customers with instant rebates at the cash register fw @$ying product Retailers 
dl dso be given the oplion of parbcipatng in the pmgram's bulb reeyding component, W e  MmEd MI 
subsickze the recycling fee fa buts returned to the relaJerfw recyding. - A mdsbeam program m c a c h  leverages the nwmal retal sdes channel for CFLS. aeabna oFpwtunibes fa 
cooperanve promobons Ktln retaden &a manufixlmB. and s J p p n g  long-term Met iandamahon gods 
Instant rebates mimmae the turden on consumers, lowenng bamers to parllcipabon A mdslream approach dso 
lact htes quicker program rampup than lpstream manufacturer bydowns, and prm& m e  detaled data to 
s~pport evduabon of pogram irpacb A reMerbasea awcech ensues that the rebate IS g M l y  m e  
bansperent to the consumer than 11 wald be undec an Lpsneam buydwn conhcubng lo custom sattsfaclion 
a M  recognibon of uti ty eflwts to hap its customers save enecgy, and promoting greater comumec awareness of 
tne tue CF- cost L a w .  tne buo-recvdtna wnwnenl offm consumers a convenient dswsal d m  and . -  - offers a mechanism foreducabng consumers abbut the impoftance of proper CFL &pod'. 
As there s a hgh degee of vanaoliiy n term of retataler reqremenn and preferred partinpaban approaches fa 
r e t d e r k e d  pcgrams. tne program MI incorpaate a w e e  of lenblily to pomote reider parhepbon. 
ewoylng FNO pnmary rebate ddrvery mechamsms I slgnage pcduct slcners, a informabon pntea on the receipt) 

Coupon$ The plmary remte apprcacn wll oe an in-stae cwpm which tne customer Rls out at Ihe 
b m e  ofp~rchasein aw to recave the imtant rebale Retalerswll sJbmt eonyie(ed cwpons to 
ComEUs fJlRlment agent fa rambursement of rebale eqnditures p m d n g  ComEd wth bacbng 
data for EMW purposes 

Yarkdomlbuydorunr ComEd Wl also Mer retalers the opbon of parhcipebng wa a 
markdwnbuydown rygrosch. where ComEd pals retaler incentives up honl for supFlylng a yen 
quanoty of bulbs Quallfylng p&ct IS l~sted at a lower retai pce on the shelves. u &ed dam 
autmbcdly al theregsler If pmcipebng In a markrmmJbdymn spproach. retalers must c m m t  lo 
prmdng stot&evel saes data fa q d  tylng poauct. and povtdng the consumer mth some indcabon 
Mat the pmaucl IS rmated (e g , pantdprchase malkebng such as shelf tags otolher 1n4ore 
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&@Ne measures as nee&d in aceadance with current market cordbons. techndogy development EMW 
resllts, and program implementation expience. 
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Raddentlsl Ughtlng 

Key dements of the ResidenM Lighting Progam’s implementation sbategl indude: 
M d l e r h a n u f i d u r n  recruitment GmEd AI issue an RFP to sdiat pm6ctpbon by retalers in its 
service tenita-y. The RFP will spcifyprogram requrements such as produd spifimtions and 
pertwmance critwia, product stocldng cbjechves based on anticipated rebe$ vdum, data sharing 
requirements, andlhe@onofparlieipatinginthe bulbrecyclingconponentoftheFrogram T h e m r a m  
WI sign a Memaandum of Understanding (‘MOU) with selected retalers deliwaling ralas and 
responsiMities and each paws commitments in suppMt of pmgrammtic c4ectives. 
RetailsrBdlcationmd wtrsach: Throylhout Fogam iqhmntalion, fieldstaff(circuitridas)wil 
maintan regular contact with participafjng Wders toensure thefdiowing: (1) rea sales staff are informed 
about the program offaring, rebate process, and beneftk of CFLs; (2) mat retalers have an adequate sumy 
of instant rebate coupons at the cash registers; (3) that pdnhf-purchase rpOP) dspays are 
promy and thai qudifyirtg products are stocked in acbxhnce with retajer commitments; and (4) that 
program staff are responsive to retailer concerns and issues can be a&esed promptly. The m m  will 
also keep retalers infwmedMl in advance of panned promotional activities and c q a h  advertising 
opportunities, kaeHng in mind that retailers iypcdly require at least six months of ahranced Panning foc 
adverlising buys and other promotional activities. 
lncenlive processing: A fulfdiment agent will be retained to ensure pompt p c e s i n g  of retder incenhe 
payments. ComEd Will negabatewim retalers todetemine howfreyenuybatched couponswill be 
submitted to the fulfdlment house fcr processing. As prompt incentlw payment is essentid la reWer 
sabsfaction and ongoing progam engagement, ComEd will vmk with Ihe fulfdlmnt agent beslaBish 
processes and procedures that ecpeclte incentive payment 
&lb rscydmg: The CFL myding component conhues an Misling bulb w i n g  plot CmEd is running 

nith the Minus EPA The CFL recyding componentwill be dsplqed initially Wth a small number ofreMilers, 
andexpandedinlaterpragramyea~.Thereeydingsavice~l befreetoresidenW c u s t o m ,  whowill be 
atie to tum in spent bulbs ai paltiapabng retailers. R e b h  Wl be povided with bins for bulb cdlection, 
andwillbegN.enbaini~onpmperpac~ingandlsbelingofoftiampsandhowtocotreclyseal the 
cdlection bins, as we# as how to sddy dean UQ any m e n  bulbs ComEd will subsidize recyding fees LY 
transportation costs, andwlll prmtepariicipahng ralala-sin marlteting effats. Retalerswil beresponsitla 
for arranging f a  banspniation of allecled bdbs to a recyding facliiy 

0 

in addtion to infamng customers about rebate avail&xiily and parbcipaling retrilers, Ihe prcgram will e @ q  a 
strong consumer educalion mnponent emphasizing me benefits of replacing incandescent bdbs with CFLs, 
uMhing messages t k t  resonate mostvith comum(e.g., pice,enec~anddcllarsavings,longecpmductlifa), 
as well as informalion to encowage propa dkpWhecyding at participahng M w s .  Markeling mtmals wil 
leverage Me ENERGY STAR brand, which anjoys a high level of consum recogmbon and fawraL$e 
associations. Keydements ofConEds markelingstrategywill indudz 

Mrect consumer marketing: ComEd HU use till stuffers and oUler dreet mal app-oack to educate 
consumers about CFLs and p m o t e  rebate avalabiliiy at pariiapating re lah.  Customers MI be drected 
to the website as a pimy swrce d infamafon and to the call Centec as a secondary soum of 
infomafjon. 

Cooperative acfverliaing: CornEdHill m-mket &adsing (e.g., circulars andfiyers) with pa&pating 
retders to raise a m n e s s  of incen6ve avalabaiiy and g e m s  d e s .  
POP bsplaymatmials: CoinEdHill develq, tewates fcfpoint-of-purchaseds@ay m a W s  (shelf tdkers, 
end cap signs, windowbannerslpask.) that ~ d p a l i n g  reMers can use to educate comumats. hignight 
daays of qd i fy iy  product, and W a l e  purchases. (Though templates Wl be made avaiatte. s m  
retders hava~spaaficrequirementsaboutin-staePOPandmayrotbeablelauseprogrammaterials. 
The pogram will wak Hith such retalers to enswe that customers receive consistent messaging about tha 
benefits of CFLs and rebate avdablily.) 
YaamwkeI advmtlshg: During specrd promobions like the ENERGY STAR Change a Light Canpaign, 
CornEd will q o y  mas &el adretfisiw (teJevisionhabolnwspapr) to pede Um pgam 

... ~. .. 
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acbliiyMl focusonveriflcationofins$llationandestimate~ofNTGrafios.Apmcessevalualio~imrolving 
consumer and retaler surveys MI be conducted to assess the CFL recyding pot  effort. which d infarm Me 
stlucture of Me expanded ii4iative. 
Given limited evaluation ~ ~ S O U ~ C K ,  the impact evaluation will foeus on lhose m s u r e s  accounbng for the 
majaily of estimated installations and savings. 
Evaluations of market buy-dm programs that & not cdlect pmcipant contact in fo rdon are challenging 
because of the dfficully in idenbfying where the bulbs are placed and hnv they are used. As a result, the energy 
savings fa the program MI be waluatd by focusing on the colpon aspects of the progem Because Me 
coupmwll beflledoutinmanyofthestaas thatdonotelecltousethebulk buydownaspeekdthepmgam, 
theevaluabrsholld haveenoughpmcipantcontactinformationtoconducttheevduationusingpartieipant- 
supplied bulb inslidlation and m u r e  use infamation gathered via a survey prccess. As a result the evaluator 
wil contact prticipanls who have purchased m e  or more bulbs using a sawing approach stramed by Me 
number d bulbs purchased to obtain a representative s a w e  *thin purchase pbm. 
These participants will be contacted to &an the baseline bulb condbons (what i p s  of bdbs w e  r@aced 
and thsir locations) and the CFL use condtions nseded to calculate energy savings. The survey MI also cbtain 
infmadon abut  slorage fw intended future use. 
if evaluabon funds are avalable, a sawe of pamapants wll be asked to lake pad in a lighiing logger sttidy in 
whichsvdtchingandburn hours aereeordjdandusedtoconfinenergysavings. Thesurveywl e m c y a  
baltwy of quesbom to establish free rider levels fa Me calcllabon of net lo gcss values. 
During the impgct surveys. we would expel limited p e s s  information will be cdlected on the ease of 
puchase. the inluence of the incentive on the purchase decision, and customer satisfaction with the bulb@) 
under nwmd use conditions. Infombon MI also be cdlected about relocalion and lighling quality. In addtion. 
infwmation about Me vdue and useMn~s ofthe educational infomalion Hill te cdlaeted Inlefviews Mth 
program mangers and bade allies wll be conducted to assess the operational condibons ofthe pmgram and to 
idenlfyways to impwe the prcgram. 

Most drect program administrahe requirements MI be handed by a third party i w m n t a t i o n  contractor. 
ComEd will manage Me procurement of inydementabon services. prwide m r c h i w  program design and 
markeling strategy, manap cmdnation with external stdtehdders. and provide wenight of pogram WW. 
kaeldng and repomng. 
AcMties to be undertaken by Me pogram imClementaCon contracta indude re$ier/manufaeturer recruibnent 
and coordnalion, maWing shlegy inydementalon, fieldservices W i .  management/ora-sight of bulb 
reeyding component, M a  tracking (Incentive psymenb, customerdata, retahdata, andbulb recyding vdume), 
rebate processing and fllfillment, and reporbng. 
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2008 2009 2M0 
Parlidpation Parlidpatla Psrlidpatia 

CFLs 2,505,938 4,176,566 4,935,940 

Holiday LEDlighting 66 110 1 3  

Total 2,599,978 4333,296 5 1 2 1 , m  

~ 

The fdlonnng budget has been used for planrung purposes Houuever. CcmEd rewes the nght to a4usl 
pmgmm budgets as necesary in accadance  nth current mwket condtions, EMBV restits, and pmgmm 
implementahon expenence 

2wB 2009 2010 Total 
n,1w,Wo t I ~ r n P 0 0  nlm,m w=,m 

Thefdlonnngsmngs targets havebeen usedfor@anning puposes Hcwaver, CMnEdreseivesthenghtLo 
a4ust smngs targets as necessary in accur&f!ce Hnlh current Mlket condbom, EMBV reslrts, and posram 
imamentabon expenem 

Mwh MW ywh MW ywh MW ywh MW 
75,809 7 2  126,349 120 149.322 142 351.480 334 

The pneipd pcgram metncs are Me annurl wgy and savings targets, and dd~ery at or Mow 
budgeted cost Seeonbay pogram pertwmance m c s  indude Me nunder of perhapahng retales, Web inB 
on the CFL page. Cd Centet inqunes. and the n u m k  af recycled bulb cdlected by prhapahrg rdders 
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Measure Incremental bleerure GmsS 

Saving 
Gasl Annual kWh 

WerRecyding $a 1.662 

RehgmztaRecyding S I  1 9 6  

Mndnnr AC Wag $49 eo 

Key elements of the Appliance Recycling Prcgram inplementabn strategy indude: 
Outsourang implansntation: ComEd will isue an RFP to regionallnalonel 
applance recyding companies to prcvick? comprehensive. tWey inplemenblon 
servixvs from dig'bliiy ver%cation to prcper disposal and recyding of turnedin 
appiarces. 
Curtmar education and recluitment ComEdmdl Mop and inplement the 
marketing strategy Theremdl be strong consumer marketing and education 
compmentsemphasuing howmuchitcask tooperateanineflicientroomtur 
condtioneradd, seconday re fdgerekror f~er ,  as wall as the avcilablilyof 
pmgram incentives and pick-up smites. 

Coincident 
PeakkW 
Savings 

0.26 

0.3 

0.04 
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Y m r e  
Recyded Refngerata 

Recyded Freezer 

Incnltve Level p r  Unit 
$25 

80 

February ZWB Commsslon affraral 

JuneMOB Pmgrarnlaunch 

F.bNiIry MOB Issue aFpliance recycler RFP 
Yanh-Aptil2008 Select appliance recyding firm 
Yay ZWE finalize program prolocds, pmedues 

July-Sept6mb.r 2008 ENERGY STAR refngeratcr rebremt *unpaign 

Recyded Room AC 
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Appliance Recyding 

T r ~ - - - .  , ~ ~~~ ~ , , ~ ~ ~ ~  ~~~ ~~~~~~ ~r ~~~~~~.~~~~~~~~ ~~~~~~~ 

Hill be used &“ndng on pck-lpvdumeand the repesentabveness of a sample approach. 
The energy estimation appoaeh HJI account fwrqhced units M the rotation d seconchry 
ufltswilhin Mehomebfcauseofthepurch;tFeofanr#vorlsedunittoreplaceMerecyded 
unit. 
The NTG ratio unli be calculated using participant response infomation abmtwhst they would 
have done without the unit being picked up bv the program 

Dunrwj the survey vuth parbcipants the evdllahon MI cdlect sabsfacbon and process data The 
evalwbon Hnll also conduct process inteMeHs bwth the pogam managers and the 
implementahon contmctcr Theevaluabonwll prmd.?mmmendahons forinproding the I program 

contractor sfleetion, &adaping and i r rpmnt ing the marketing sbategy, and mitoring 
conbacta and g d  peiformce. 
The implemnta’ion ConlractorvJl be responsible for ackksing cuslomer inques received 
airaetlywreferredbyCo~d, andfupmgrambaekingandrepomrg acwties. 

The fdlaving partiidpalion estimates have heen used for planning purposes. Hmvever, CumEd 
resews the right to adjust anticipated patiaption levels as nacassary in acm&ance with 
current marked condSons, EMBV resuk, and pcgram irwJementalion qwience. 

I1 I 

I I I I 
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current M e t  coM6Som. EM& 

Thefdlowing savlngs targets have been ffiedfar planning purpases. However. CornEd 
resetvestherighttoaqustsavingstargetsas necassaryinacwnlanceMhcurrent msket 
concltions, EM&V resdts. and pmgram impemenlalion experience. 

MWh MW YWh YW MWh MW MWh MW 
8,158 1.3 18,358 2.9 24.477 3.8 50,994 8.0 

The pncipd pcgrarn rnebics are the annual energy and demand savings targets. and Mivery 
atorbelowbudgetedcwt SecondaryperfonnancemebicsHill indudecustomeroutreach 
conducted (e.g.. direct mail), customer inqlliries recdved, and web page hits. 
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Residential Multi-Family "All-Electric" Sweep 

Generate immedate &tic energy savings by instdling lwcos t  energy elffcient pcducts, 
provlding rebates for m e  capitalintensive measures, and prwidng energy mcienty 
educaCond mateid to all-electric mlllifamly facrily managers. 

Prcperty owners and managers of dl-dectiic mulWamly residential faclitiss. GomEd has 
155,000 dl-electric mtdtifamly units in its te.rritay. All such targeted customers laking delivery 
seMce from ComEd are eligible fw this pmgram rega-dess of thar choice of sup$ier. 

June2008through May2011. 

The Mdti-Fady 'All-Oectric' Swep Fmgram (the 'MdCfaMly Prqlram') MI pfm energy 
audts, provide dreet installalion of lowsost measwes such as CFLs, pip insulalion, faucet 
asatas and lwcllow sharverheads, and market financial incentives availde thrwgh ComEds 
energy emciency patfdio. The energy auditor MI probide a summary repwt immfdatdy after 
the sile dit .  which includes higher cos1 energy efficiency recommendations. 
The measures listed below have b m  ullized fw planning purposes, but ComEd reserves the 
right to revise d ig l ie  measlres as needed in accardance with current market condfons, 
techndcgy develqment. EMVresdts. and pmgram ii@wnentaCon experience. 
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Residential Muni-Family "All-Dectrlc" Sweep 
An i+emntation conbactarsdaeted though an RFP prpcessMl rk l iwthe pogam. The 
mntractcfM wcrk W h  ComEd to finalize the pogam dasign, dsvelop malteCng matfflds. 
conduct program marketing and w t r w h  actMties, and poVide field Wces in the target 
market (e.g., audtsand installations). 
Key dements of the MdMandy Pmgam i@ementabon slratesy indude: 

Energy audits: Pmpety ownm and manaprs MI receive an iniM visit from the 
ir@ementalion conbacta who Mi perttrm a basic enwgy audt to identity cppatunities 
for direct instan and qmtunities hat r w i r e  ifltid cagtd. 
Grad inrtsllalion: Whle m i t e  for the energy audt. the impementalon conlracaetm MI 
instdl maasures such as hot water lank insulalon, CFLs, lowlow showaheads. and 
faucataerators. 

Prescriptive rebntm The energy audt wll dso i&nlify opportunities for psaiplive 
retales amlatie lhrough ComEds enwgy efficiency Frogram offerings (residentid and 
smaU cmmercial WAC andlighting). 
Measure installation: If the participant is interested in purchasing prescripbve maasures, 
the pmgram Hill assist the m e h a n g e r  in selechg an insMalion mnbacta ( i  the 
irqAmnta6on wntractar is wt qudied to do it). The insMalion contractmn4l RI out the 
incentive apprication and receive the retrate, laming the cost to the wnsum.  
Project vaMcSnm: Fw imndrect insdl prqects, ComEd MI res- the right lo site 
vef@ installations pix to a w w d  and i n & i  payment. 

Program managem dl use various markelng methods to reach p0p-i~ nianzgers and. 
owners drecly. These methods dl indudedm3 mal. MI inserts, prqlramwebsik, etnaa, 
aduertisements and artides in trade journals, and pwentahons to apatment associa(ions. The 
pogam Mi also engage housing associations. 
Common to all pmgams, cuStOmers &I be drected to the website as a pimary some of 
infamaron and to the (XI Center as a secow swrce d infamalion. 

Docket No. 07-0540 51 CornEd Ex 1 0 



?nsidential NuHI-Famlly "All-Oecbic" sweep 
Xreetinstdlalion msures W be prwided at no cost to the customer. Trade dly incentjves 
rnll beprovi&d&instdlationcontractm toreduce thecustWsccstfaniueexpensive 
rescriplive meesures. 

~eincen6velevrlslisted~owhavebeen usedfor@anringpvposes. h w e r , a s t h e  
uldhff~mly Rqlram ewlves bey& the initid rampup mod and ongcing E M W  acihivities 
rack lxogram p r f m e a ,  CamEd may aqust incenbvelevrls based on irrplamentalon 
llmerience 
YwsllrC3 

1SWinegrl CFL 
I hc&e Lavd per unk 

Free - drect instill 

DHWwpR-4 Free-drectimtdl 

Faucetamtm Free - drect install 

Lmnanst-M Free - drect instdl 

14T83%WIanpWEE&d& $13 

I 

24SlpaT828WlampSMEB $13 

I a2 

February2CQ8 CMnmsson appmvil 

June ZW3 Rogram launch 

Febrw~yYa~ch 2OOB lmplementabon eonbactcr RFP and sdect~on 

April-May MOB Rnal pmgram desgn, measureselsbon. and savings determnabon 



This pragram has thee independent but mrdnated component-focused waluafon efforts that 
need to be conducted s i m d t a n d y .  These indude: Audts, Direct I n M s .  and Rebated 
WACllighting. The evaluationapproachformchcwnponentisasfdlows: 

The energy audt component Hill be evaluated using a prticipnt and non-pabcipnt survey 
approachwith mult-family~MF")crvnersandcperatws toiden(ifythedffenrncebeiwmnthe 
lwd of recommended actions taken ty padapants and non+&cipants This approach Hal 
automaleally accrmntfaptenkd free rider effecb, as the nonparticipant actions xi11 
representthenamal marketbehaviorin theabsenceoftheprogram. Theenagysavingsfrom 
the actions tdten will be repated consistent Hilh the ampted deemed idues. Where actions 
are not listed in the ComEd deemed vdues &tabasen energy simulaton nrddirg based on 
norm4 lwd weaths MI be used to eslmate savings. Because of the cat, on-site meteiing 
and verification effcrts Hill not be conducted. The energy savings from the acCons taken Hill be 
reportedconsistentvdth theadopteddeemeddvalues. Theinfmmtion from thesuveys along 
d t h  reviews of currentevaluationlterature~l seweas thebasis faatlusting deemedvalues 

Lorvcwt Dirsctblshlls 
The drect install Bvalualon Hill be based on the ooordnalion of Iwo evaluation appoaches. 
First, pogam records Hill be reviewd to extract Ihe listing of the i n d l e d  measures and the 
baselinecondtionsassoeiateddththedirectin~l. Thesawll s m a s  the platfarmfroin 
which participant surv'eys Hill be used to cmfirm the infomalion in the backing system, 
indudng the pre-instdied basdinelopm-atolla condtim. In cases where the tracking system 
exdudes baseline condilons, the slrvey wll estatlish the operational and environmental 
condhons frm which basdine cmdtons dfferent from the deemed value assumptions M be 
aqusted. When baseline data is avdatle in the backing system, the baseline infcrmafon tom 
thetmaekingsystemwill bea~ustedtordectthesu~eyresultsin thecalcltalionofnel 
savings. The nonparticipant audl s m y  Hill also be sbuctwed to idendfy the level of 
cornpadelowcost actions Men by nonparticipants to net out the effects c f k e  riders fa 
the direct instdl c o v n e n l .  The infmnatjon from the sulvgrs, along Hith reviews of c m t  
evalmtionlilerature, wil serveasthebasisfaadjustng daemedvalueswerfime. 
Rebated HVACkiwng 
The evaluafon of rebated measures Hill be condcted at the same b m e  as the pMws two 
studes so that baseline and qxalond use condtom assodated with these maasueswll be 
covered in the participant and the nonprtiapard surveys. Here again, the non-ptkipant 
surveywill s e r v e t o n e t a u t M e p r o g a m i n d u e a d m e a s u p s t o m ~ t s a s s ~ c i a t e d ~ ~ ~ ~  
ridecs. However,forasanplaofMeWACandligMingpr~s, o k s i t e v a i f r c a t i o n ~ w i l  
be used lo coniirm the installations and the use condfona. The evduation results from the 
surveys and the on-site vdcafon  effah will be used to c+sl the assumplons behind the 
deemedssvingsasfimates,whereappli~atle,andHalbeusedtoestatlbhnewdeemedvdues 

ApmeessevdwsonshouldbeconductedatthesamsSmeas thethrwstudesno$dabove 
andv.41 indudeinletviewswithpcg-am managenandsetvicepovidas, reviswsdFmgam 
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Resldsntisl Nul6-Family “All-DscMc” Sweep 
ComEd wll be respomitie fa dwelqring Me i@ementation contraeta RFP, ir$demenlation 
conbactor selection, approving find program design and marketing sbategy, and moritaing 
conk tor  and goal perfamanee. 
Implemenla6on wnb’acta responstbiiles indude final program W n .  marketing mtwzls 
dsvdopmsnt. program marketing and outreach acSvibes, pmjeet management ard QnnK: 
activities. customer and instzllaCon contractor dispute resduiion. tracking and repcrting, and 
program goal a c h i w m t  

Thefclldng participation estimates have been usedforplaming purposes. Hcvevsr, ComEd 
reserves Me nght to adjust anticipated paMpaIjon lerels as necessmy in accordance nn’M 
current mkel  condtims. EM&V results. and program in-@emanMcm epeiance. 

The fdlmng buaet has been used f a  oanrrng purposes t-hever, ComEd resews Me nght 
to adlust program budgets as necessary in accadance wth current Met condibom, EMBV 
resllh, and pmgram i~emenlabon epnence 

The fdlovvlng m n g s  targets have teen used f a  planning purposes However. ComEd 
reservesthengMtoaqustsavingstargets as n ~ i n a c c o & m e v u t h c l r r e n t  market 
condlions, EM&Vresllts, and pmgrami~ementabon w e n e e  

2wB 2009 2MO Total 

y w h R w y w h u w m y w y w h R w  
2,389 I 02 2,369 I 02 2.368 I 02 7,106 I 0 5  

The pmary metncs are the energy and damand sawngs !%gets, and dslwey at or Maw 
budgetedcost CDmEdWll zlsobaekcrrr$mero~eachaetnnbes,~reetin~l measure 
ins$llabons. and inMabons of measures eligtiefw presenpbve rebates 
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Rsoidentisl - HVAC Diagnorlics 6 Tune-Up 

Obtirn energy and demand savings by imprwing Me operating pwkmance of residenlid 
cenb-d air condfoning ('AC) units. 

This program element is designed for residentid customers with cenbd AC units. AI targeted 
custanws Wing delivery service tom ComEd are eligtle fa this pogam regirdess of their 
choiceofsq#er 

June2009through May2011. 
Someesbmatesshowthatas manyw 78%ofcentnd AC unitsireimproperlychargedand 
up to7096 have improper sirflow, both of vvhich can lead to significant perfmwe 
Qgr&alion and inefficiency. ComEUs WAC Diagnsles &Tune-up Prcgrarn nil1 b a d  
capacily among WAC contradm to addess these issues and pmvide a dueadded 
senrice to their customcxs. Program markeling effark wdl pmmate the value of lhese services 
to c u s t o m  and !he enqy-saving benMts. 
HVAC d a g d c s  and tune-up services MI be dei iv~ed through a n e M  of WAC 
contacactors cperabng in ComEds service twritay that have b m  bained in program 
p k d s  and parlicipabon processes. A coadmted recruitment and training sbategyw4l be 
used to inform COnhaCtm of cppalunifies and iwenbves a m i d e  through the WAC 
Diagnostics .% Tune-up Rcgam and the New WAC vrith Qlrdii lnstdlation Prqyam 
TrainingwNaddessthe useofdagnostictcds locheckrefrigeranlchargeandairlawarer 
AC system coils. Based on an analysis of the inputs prarided by the technician, the tod MI 
@de recommendad charge and aidow, and the technician then mekes Me nBeessBpI 
modficafom. 
I n c e n k  MI be paid to the WAC contractor on a per job basis. The contractor hss Me 
option of passing the incentive through lo the consumer in the fwm of a I w  fee fa the 
service, a retaining the iwentive, dependng on their marketing strategy. 

Bigitle measures indude rehiigerant charge and p r q w  airlow adjustment for & i M  
centrrl AC units. ComEd resewes the right to revlse dig& mmures as needed in 
accordance with culrent market COndifons. techndoavdevelopment, EM&Vresllts, and 

"I 

rogfam ir@mn$tcon expenence 

Tuneup - MUhfamdy 

Tuneup - Single Famly Attached 

Tune-up - Single Famly Detached 
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Residenttd - WAC cbgnostin &Tuneup 

An implementalon mnbacta selected through an RFP p e s s  Hill adnirister the pogam. 
A singe contractor Hlill irrpement the WAC Diagncstics 8 Tundlp proSam and the New 
WAC with Qudity Installaton Program as a cowdnaled effort The iqiementation 
contactor Hnll admiflster the pgram wers~e mntractcr training and WAC dagncslcltune- 
up Bchilies. and provide postperfamanceverificaCon. 
Key dements of the WAC Diagnwtics and Tune-Clp Pmgram ifnplementalon strategy 
indude: 

Contrador rsendtmeni and training The irrpementation conhacta MI recruit HVAC 
mnbaetors and arrange for them to pmbcipate in the required baining. Contraetw 
recruitment and baining wll be cwrdnated Hith CMnEds New HVAC Hith Quality 
Installahon Rogam. M that conhtas and their custmers perceive the hw pmgrams 
as a single offering coming new and misting equpment. 
Customer recruitmmt The primary c u s t w  recruitment mechanism will be the drect 
marketing adhilies ofperlicipabng HVAC contractas. Rcgram informalion will also be 
postedonCmMswebsiteandpovidedthoylhthetdl-freecrll Cents. 
Projed implementation: Wcipaling WAC contractors will deliver diagnostic and 
tune-up services accudng b pcgram potocds. 
l n c d w  application: WAC conbactws vdl subrnit incentive apFlications for qual ing 
services pemrmed. Corn€& imementation conkactor MI pafarm a M C  review d 
dl agiications to ensure that required information and documentalon has teen 

hcentivs payment: HVAC contractus will receive a PeFjob incentive for apprwed 
Wications. 
Prw wrificaiion: ConEd Hu reswve the right to sitevenfywok conducted by 
pafiei l ing HVAC contractas pior to appoval and payment ci incentives. 

PmViM 

The HVAC Diagnostics 8 Tune-up Program is a i d  at the mass market and as such Hill 
require a higher level of marke6ng achvity lo captlre consumers’ attention and generate 
sufficient project low Key dements of the markeling shtegy vrll induds: 

ared msumer markding: To increase consumer awareness eboul the vdue of 
WAC tune-up services. ComEd wll market the program through MI sMfers and c t k  
direct mail aFproaches. Customers Hill be drected to the website as a piinmy some of 
infomison and to tha crll Center as a secondary source of informaton. 
Ha.e-msrka advatising: During spedal promoliom ComM will use mass&et 
advertising (raddnewjpsperRda%ion) lo promote senrices pn&d though the 
program. Such pamofionsW1ever;lge~niliessuch asthe HVAC tuneup 
campaign that ENERGY STAR is flaming to launch in 2w8. 
Cooperatiwe ahre~alng: ComEdW m r k e t  ackmking templates (e-g., bwhures 
and cwtoms postcwds) for parlicipalng WAC conhactws to use in their markefing 
efforts 
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lncenbves MI be p d  to pa-bctpabng HVAC conbaelors on a perlob baas Conhackis IMll 
have the cpbon of passng the tncenbve lhoLgh IO the consumer in the l am of a I w  fee fci 
the m c e  or retaining the incenbve 

As the WAC Diagnosbcs & T u W p  Program evuv~s  beyond the inbzl ramp~p p o d  and 
ongang EMBV acbvlties back progam pertamance ComEd may aqust tncentve lev& 
based on impmWabon tnpenence 

FebNaIy 2MB Commsaon appwd 

JanuaryYay 2009 Conbactoc recrulmdbanng 
June=. Prcgrarnlamn 

JulySeptaber 2W lrrpementabon mntraclcr RFP and sesbon 

Octobar-D6emnberZ~ find program utslgn and protacd dsverGpment 

The impact evaluation dl employ a sawing approach tovenfy that the beated units have 
acquiredthemrrectcharges and airllwrates. Theevaluabwll reviewthepmgram 
parbcipant records pertaining to the pe-tuneup condiiions and axanine Ihe iuned charge 
and flw mtes achieved to asses and confirm the tunedup condtion. The evaluatuwill dso 
reviewthe exantesavingsassumpticnsandcomp%eMh VRre~Jtsofthefielddata to 
assess the apprqniateness d the savings estimates. 

Persistence will be eslmated by recording the charge and air low rates at the lme of the 
inspeelon and regressing thesevslues against the pmgram reccrdsfcr achievedcharge and 
air-!ow rates agmnst time. In wder to a61 Zme-vanawe pints to the penistence Wng, the 
contachxwll conduct m d y e  exarrinalons on the selected sa@e of- the summer months 
and again during the spting to got a tuneup erosion CUM to canpare With en ante 
assumpbons andtoestatlish thelmelineoverwhichsavingss~~dbewunted The 
&mate shaldd indude considerations fa namd t u n e 9  cycles in the absence of the 
program based on suivey responses. 
If sufficient evaluation funds are avalatie, the evduabon mntactorwll imU malering 
qipment  on a s a m e  d ncn-participant and parlicipent air condhing systems to enable a 
crosssectional c~nparison of the perfamam of parbcipting and wn+&ipating air 
coniitionets. 

NTG assessments Wl be conducted using a par6cipant srsvey W c h .  Pa-nts wll be 
asked whethther they m OT are stil on an HVAC service agrement that w l l d  have induded 
having their urits tundupvia that agreement. It is essential, however. that parlidpants 
understand the natue of that service, sinee most standard serviee ageements do nd indu8 
refrigerant and airllowadjusbnents pertamed accading to best paclce prolocds. 

ThepwessevduaConwll useinterviawswithpogmmmangersandswvicepan~lo 
assess the operabons ofthe program. The study MI also swey a s a d e  of c u s t o m  
taking psrt in the progrsm to delwmjne the saCsfaclon with the mram and Io inqiire about 
operational conditions impecting satisfacton andenrdlmant &Mons. T h  issuesMl also 
be @wed with the trade Ni and senrice prwidm The p e s s  d u a l i o n  wll p& 
recommendalonsfa program changes. 
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lmplernentabon contractcrrespmiMibesHnll indudefinal programdesign andpmtwd 
deudopment markebng matends dwelapment program marketing and outreach a c m ,  
management and oversight of the HVAC conbaetor nebnrak, OAMC achbes, tracking and 
reporbng, and prqarn gxd achievement 

Thefdlmwrg partlapat~on eshmales have been usedforpanning purposes Havever, 
CamEd reserves me nght to @us1 anbcipaled partiupahon levels as neeessay in 
accwdance Mth current marltet condbons, EM&V results, and Frogam itqjernenkabon 

ZOOB 2009 2MO 
Parlidpation Perlidpation Pa~IIapation 

0 6 , r n  16,203 

The fdlmwng budget has been used for planrrng purposes HOWWK, Coma reserves the 
nght lo Nust  Frogam budgets as necessay in accordance wth cwrent market condhons, 
EMBV res& and progarn in@ementatmn experience 

SlW.OM $1,260,000 $3,1574000 S4510,Wo 

The fdlmng sawng targets have been used f a  planning prposes Hcwever, ComEd 
reserves thenghtloa@stsmng largebas necessaryinaccwdaicewthcurentmarket 
condbons EM&Vresllls, and pmgram in@emenWon erpenence 

M W h U W U W h M W M W h l W U W h U W  

The principal prqram metnn are the annud energy and &nand smngs largets, and 
dellvety at w below bu@eted c a t  Secondary metria indud3 back~ng HVAC conhcta 
partlcipabon in kairmng sesslons, WAC conbaetapwfamance mitonng. pSrbcqJatwn par 
month, kW par home and cost per kW and kWh 
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Residenli customers inskiling new cenb-d AC units. 41 targeted c u s t m  lekim delivery 
seMcefmm CornEdare eligible for this programregardess of their choiceof suFplier. 

June2009thmugh May2011. 
There are substantial energy maency and peak demand rehction oppoltunities assodated 
with the ~ o p r  sizing and instdlafion of new centra AC systems, as well as vith the 
inskilaCon of predum efficiency equipment. Many newcenkd AC units are under- a, more 
commorly, averbaed resdhg in frequent cyding and inefficient opemiion ofthe unit. 
Praper sizing of the units bpIcalIy is accon@rshed using Mnwd J, the residenlial c e d  AC 
skiw protoed dAldoped by the Air Condtirming Contractus of America rACCA') that uses 
detiuled heat lcad calculations. Even when WAC contractors use Manual J they can 
impmpwly m y  the pfotocd. Qualiiy installaSon of cenM AC units also requires calibradon 
of the refrigerant charge and aidow. and may indude duct sealing tofuther impmve 

QUaity WAC imkilations @I be Cwivered through a n e h W  of WAC contrztus operating 
in ComEds m i c e  tanitory that have been tained in progam prows and wrtidpadon 
processes. The pmgam Hill be delivered in conjunction with the HVAC Bagnoslies and 
TuneUp program dement. The New HVAC Fcogram dement MI p o K l e  Miciency for new 
resi&nSal central AC systems through the following pragram eolrponenb: 

Qudiiy installalion: HVAC contactus Wl be bained to meet a qcMy installation 
prow thatrequires the proper used Manlrd J fw equipment sizing, as well as 
edibradon of refrigerant charge and aidow Conb-actw incentives wlt be providedfu 
documented qudiiy imlallaSons that meet the protocd. Inkmation &ut duct sd ing 
MI also be povided to contractus butW nc4 be a W r e d  canponent of the 
installahon potocd. 

Premium efficiency equipment The pmgramw4l also offera sia&rdincenh?fcralI 
equipment that exceeds a 13 SEER dkiency rabw (the level d efiicieneycmnty 
required under f&rd energy efflaency standards. 

By promoting proper sizing and qualiiy installation pfeclces. the progam MI buld capacity 
among WAC cmbactm to ad&= t h m  issues and praide a value-added service to meir 
customers Pmgrammarlteti~effcrtsHill p r ~ r o t e t h e v d u e o f t h ~ ~ r v i c e s l o c u s l o ~  
and the energy-wing benefits Incentives HI be pdd to the WAC conbactor on 8 per job 
h i s .  The contractor has the opCon of passing the incentive through lo the consumer in the 
fwmofalowerfeefortheservlc~~ipment. aretaiMng theincenh, dependngon ib 

A coadnated recruitment and trairing strategywll be used to infam contractas d 
cppwtunifies andincentives avadable through this pcgam elemant and the AC Bagtmsdcs 
and TuneUp element. 
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Residentid Narr HVAC with Qualily installation 

An irnijemenblon conbacta selected throaollgh an RFP pmesswill administer Me pogam 
A sinde conhcfor MI inplement Me NW WAC and the AC Diagnostics and TuneUp 
dements as a co~d~ted  effat The i@emlation conbactcrwll a&Msterthe program 
dement, oversee mnbacta h i r ing and quality HVAC ins$llation actwitis. and craride 
post-pfmnance vaificalion. 
Key dernenk of Me New WAC hcgram itrfdemenlahon sbat6gy indude. 

C o n t W r  recruitment and training The i@emanlabn m m t a  wll recruit WAC 
mnbactors and arrange for Mem to parkipate in Ma required Waning Mat wll address 
prcprsuing and adiiy installahon potoeds. Contracts recruitment and lraining wll be 
&naled Wh CornEds AC Diagnoslics and TuneUp dement. so lhal conbactas 
and their custwners perceive the two pogam as a singe onering d n g  new and 
existing equipment 
Curtomor recruitmant: The primary customer recruitment mechanism MI be the dn?ct 
marketimg actMlies ofprrbcipaling WAC contractas. Prcgram information Mil dso be 
postedonCanEds~siteandpmvidedthough~etdl-ReeCdlCanter. 
Project implomentation: Parlicipahng WAC conbactas MI emure ~coper eqripment 
e ing and praride qudiiy installation services a c d g  to pg ram pmtocds. 
h c ~ n f i ~  application: WAC contractas Wal subrnit incentive @ications for gualing 
a c e s  perfarmed. as well as for any @urn mciency equipment imldled. ComEds 
inplemenlation mntracta will perform a WW review of dl ;pplicaCons to ensure that 
required infa-mation and documenlalion has been pMded 
Incentive psyment: WAC contractus MI receive a perjob incentive for a ~ p o v e d  
applicafions. 
Project verification: ComEd Hu reserve Me right to site-venfywork conducted by 
parhcipahng HVAC conbactas pior to appoval and payment dincenlives. 

The New HVAC pogam dement is aimed atthe mass market and as such wll reqIiire a 
higher Iwd of marketing a M t y  to caplure consumers' attenlion and generate sufficient 
projecttow Kq~ementsofthe&elimgsMe~yHu indude: 

arectconsumermarketing Toincrease consumerawrenessaboutthevdueof 
p r w  sizing, qudiiy WAC insldlabons, and pemium Bffaency equipnent, ComEd '+dl 
market the pmgam dement through till stufters and other drect mail appoaches. 
Customers MI be drected to the website as Ma primary source of informalon and the 
Cdl Center as a secondary source of infamalion. 
M a s  mari(et advellidng During special pornotiom ComEd M d@oy mass market 
ahrertisig (raddnewspaperltdevision) lo pnmote services provided though the 
pmgrarn dement 
Cooperatbe achddng:  ComEdM develop cobranded adreking terqdates (e.g., 
brochures andcustanerposteards)faparbeipatingHVACconbsctastousein their 
msrketing etfats. 
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beyond the inild rampup period and ongoing 
ComEd may adjust incentive levels based on 

February 2M19: Comnission appoval 
July-SepW&er 2008: Inplementation contractor RFP and selection 
Octobsr-Dacember 2008: Final program design and prW Wopment  
JmuatyMay2M14: Contracta recruibnenVtraining 

4 J u n e m :  Pmgramlaunch 
This program focuses on a&ng and meeting the demand for higher efficiency air 
condtioning and for pmperly sued udt installs. 
The first part of Ihe evaluatia, Hlll invdve the in-qiementabion of a m;rket practice baseline of 
the sizing and imtdlabon pacfces of W p a t i n g  and non-parOcipabng bade dlies. These 
interviewswill focuson howbadeaUiisizeudsandthairuseofManud Jwsimiar 
practices. The purpose d the inkview nil1 be to establish the markat bssdine relalive to the 
degreetowhichpopershingis~canngbylradedliesingen~,andbypmgtam~ers. 
The baseline int& will focus on pepogam practices and the extent to which t h m  
practices are used in the market if thwe are suffiaent evalwbion resources, the evduabon 
AI indude an owsite verificahon effort in which a s a m e  of M y  retrofit and new4nstalls 
dl be eramined bf the evalualon team and used to ac@t the self-reported baseline 

Peciodcdly this intarview u\.ll be repealed with both padupants and nonparticipants fo track 
changes in the market caused by vis programelement As the pogam's infiuences are 
qllanbified via the beselinetracking interviews. the energj consurrption and demand 
differences in the n w m n t  of the w k e t  baseline praelce and the partiupant practice \Hu 
be estimated using weatherMusted bulding modeling approaches of the two scenarim. 
FM participants (W dlies and cus tom)  MVJ install m e  energy efhientequipnt, 
interviews and backing system reviews wdl be conducted to determine the SEER level lhat 
wddhavebeeninstdedwithout thepmgramandtheSEERlevel thatwasinstdledasa 
resllt of the Frogram to get at the net SEER umt i W l s  that are caused by the progam and 
the SEER rating differences. This &ta will then be modeled to relecl the iypcd cffference 
between the pre and pastprogram net changes in ufVt decisions. practices and energy' 
consumption. If added funding is adable,  pahcipating househdds Mi be sutveyed to &an 
use infwmalon that Mll be used to editrate the rodels. 
The p e s s  evaluation wll be condwted at the same lime as the impectstuw. This N# 
invdve reviews of the pmgram mataids. interviews lnith pogam mangers and interviews 
Mth parbcipabng and non-Wpalng bade allies and end-use customers. The pocess 
evaluafiomv.iii focusonbadadlyandcustomersatisfaction, andonlheeffechnesofdly 
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Residential Advanced Lighting Package 

The god of tMs program element is to increase budder and consumer m n e s s  and 
understanding of the benefits of energyefficient hiding prackes, with a fccus on crpturing 
lighting energy efficiency oppcfhrities that are amiable dlring the design and cmstruction 
of new homes. 

The pogram dement Hill sefve buyen of r A y  consbutted homes by targehng home 
budders and promling the installation of energy efficient lighthg. AI tmgeted customers 
$king deliwery m i c e  from CamEd are digitie fa this program regardm of their ehoica of 
supclier. 

JuneaW9throllgh MayM11 
To secure lighling e m  efficiency oppwtuniles in new home conskuclion projects, the 
pmgram element MI provide home builders with incenbves, educabon and traning, and 
marketing assistance to prmole new h o w  that include the ENERGY STAR Adranced 
Lighling Package (‘ALP). The ALP designation a@ies to lighting packages for new home 
construclion that consist of a minimum of 60% ENERGY STAR qualm& harMred fixtures 
and 100% ENERGY STAR qualified ceding fans where installed. This pragram dement Hill 
dso wcrlc with lighting manufacturers, dstributm, and retaiers lo p o W  stadting of 
qualified fixtures and replacement bllbs 
Themeasuresliskdbelcwhaveteen usedfaplanningpuiposes, butComEdraservesthe 
right to mise eliat(e measwes as medA in acccrdancewith c m n t  martel condtions. 
techndow devalcument. EMgV results. and m r a m  imdementation exwrience. 

Yeesure lnwementsl Gram Cdnddent 
Measure Annualkwh P&kW 

ALP - Multifandly $223 I 1,341 I 0 
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ALP - Single Famly, Attached 

ALP ~ Single Famly. Detached 

$375 2 2 3  0 

$450 2683 0 



MI offer buider education and baining coveting the dfferences W e e n  screwin 
ENERGY STAR bulb and hardwired fixtures, ~rogam participation processes and 
protocds. as well as the market d@rentiation benefits that bdders may gein from 
promoting the ALP in their residential new construction. Budders and other bade allies 
participahng in the program dementwll receiwe regular communicaSons abut progam 
activities and changas to ensue they are informed and engaged participants. 

Lighting tupplier outreah: This program dement al &so wak Hith lighhg sumy 
channels (manufactwers reps, bsbibuton. shawom,  and retaders) to ensue 
adequate stocking of qualified product and replacement bulbs, and to faciitate 
oppoltunities for lighting suppiers to supporl buider patticipation in the prqram (e.g., 
cooprawe marketing, cwnpestive pricing packages, LtaiMngleducation). 
Customer rscruitmnt: The pimay customerrecrtitment mechanism wll be Me sales 
and&eSngeffatsofbuldersthatarepomolingtheALP. CornEdandits 
impiementation ~011traet~&ill assist budders in maheling to CMISUITW(S by providng 
lewates and other M e t i n g  tods, as well as seek out cwperabve mass M e t  
ahrerdsingoppwtullitiesin newspapers, hmbyerguides,andotherMsing 

Technical assislance: Therxogram irqlementation conlractor Wll pro& guidance 
regarding program offerings and parbcipahn p e s s e s  to Mden and other bade 
allies as needed to minimize confusion and barrlers to participation. 
pgpliwtion aubmiltd: Budders MI s u h t  incentive applications and reqllired 
documentation after ALP instalation has been cuiqieted. Incentive farms and 
participation pmcesses VJI be kept s i g e  and StraightfOMlard to minimize berciers to 

PAlPc review: Incenthe a@icalions will be subject to a WCC review to enswe all 
required f m  and documentalion tiam been submitled (e.g.. data on Ihe to@ nurrber 
offutures per h m .  model n u m  for installed ENERGY STAR qualiwng equipment), 
and that calculation of imentbe tot& a-e m t  
Project verification: ComEd will reserve the right to s i twsfy  installahons ptiw to 
aFprwsl and incentive payment 

0 

TheALPpmgamdementwll inmpaateatvadack Melngsbatagy:onelrackwill be 
aimedatreaching andrecniCng buildersthougheccount manam, andasecondlrack, 
i W l y  &signed and iiqiementad jcinly Mh builders, wll raise consumar -ness d the 
ahrantages of the ALP. Program marketing effats MI leverage ENERGY STAR tods and 
resources fcr pmmoting the ALP. 

BulderrecruitmentMI beleveragedMkith theaccount managenandtlrooughlwd btililden’ 
gmup meetings. Lighting supply channel acta-s (pakllally manufacturm’ reps and 
dsblbdcrs) MI be lereraged to s m  buldwoulreach effuts. The consumer markating 
strategy tvpcslly imdves a cwperalive pint. rad0 and momelimes Ideaision campaign to 
r&eawarenessdtheavalabiityof theENERGY STARALP. Inaddtion,smprcgram 
funds dgM be used f a  cooparah a d d s i n g  ~4th bu lks .  Oulreach Lo lenders, reeltors 
and a&ralsefs MI be indudd in the shtegy. 
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Residentid Advanced Lighting Package 

ThefdlMng expectalonsand assurrplons havebeen usedforplanning pnpases, vhih 
actual incentira levels to be determined duing the detaied implementation plan 
dwdopment. 
Builderincentiswill beofferedtooffset theincremental costofindudng theALPinnew 
homeconstructon.AbaseincentiveM1 beoff~edbreach newhomethat indudes theALP, 
plus a pa-fixture incentive This scaled aFprcach is used to emwe lhat the ALP is an 
attache cplon for budders, even lor homes wiith a large number OlMures. 
As the ALP program dement evolves wand the inifd rampup period and ongang EMBV 
acbvities trach prcgram dement p-bmiance, CornEd may H u s t  incenbve levels based on 
in$mntation epnence. 

I n c e n h  we w+wIed lo be in the range ofSl00 per h o r n  Find incentive I d s  wll be set 
during find program &sign. 

February 2008: Commission a p w d  

JanuaiyYsy2M19: BUlder reauitmentandtraining 
June2009: Programlaunch 

JulySeptember 2008: Inplementation contractor RFP and sdection 
October-December 2008: Find prcgram design and pmtocd develcpment 

The p imy risk of this evaluation rests with tha eslatlishmentof a ks&e  knditon and the 
idenhalon of the programinduced changes to the buddng practices. A set dbssdine 
condtims based on the mofe enerSNefAcient current bulding codes a- standard paclice w41 
be &vel@ lor use in estimabng the enagy savings of ALP b g r a m  pr+As. A statistically 
significant number of in@emented projects will be evrluated to mnf~rm savings persistence. 
The pimay evaluation appraachwll e@oyoneoononedelaledin$rviwrs uith parhapatirg 
and nonprbcipabng bulders to determine their baseline praclice regarding the use of 
IigMing fixtwes in their standard pmctce projects. This effect MI be slpplemenled an w- 
site verification samfle of examinatiom to confirm the basdine con66om associated with 
pwbcipating budders. Inthews and o n & ?  impectims MI be used to W i s h  a standard 
markel basdine condlon relative to the measwes cowed from which progam incented 
ins$lls can be compared. The difference belneen the standard &et condlions and the 
pogram incented measures vlll be used to estimate program impck. The NTG ac@stment 
factw will be incapaated into the evaluation methocLdogl by &$mining the baseline lev& 
oletfaentlightingimtallationexpectedMlhouttheprcgram.Asaresult thaevlll beno 
need to conduct addtiorid NTG assessmenis. 
The pccess araluation AI consist ofintecviem uith Frogam man*. mcipating and 
nw-participating buldrs. and bade dlies to assess the effectiveness of oubeach, training 
and markelng efforts. 

CornEd will be respomitle f a  develwng the im@ementation cwtractor RFP, seleclng Ihe 
implementation conbacta, appwing find pogram h i i n  and ma&keling straiqy, and 
monitmng contractor and god pectwmanee. 
trrplementabon contractu' respormMities indude final program dement Win, mdnehng 
materids development progam M e t i n g  and outeach activik, poles management and 
QA/QC acwties, customar and bulder dspule resdution, tacking and repwbng, and 
program goal achievement. 
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peckage of lowcost rehdit measures, and pwidirig infanstion about other energy savings 
omuni l ies that are eligitle fa incentives throlrgh ComEds resideniid energy efl5aency 

This program element is designed for asling dl-elecbx singefamly horn. Pn tarpted 
customers taking d d k q  senice fmm ComEd are elistle for this pogam repdess oftheir 

June2M)9Mmugh MayZO11. 
The Home Energy Pafemrance program dement is a home dagnmlc and improvement 
iniliabve that colld wdve into a more conprehensive Home Paformance with ENERGY 
STAR Program. This initial in@ementa6on phase focuses on reswlce acquisjtion in tha 
singlefanily dl-elecbic home market. 
An implementation contraeta identifies and trains l o d  firms Mat can provide conpr&ensive 
diagmdbc and impmvement services. Parlieipating contractors wll pmvid c u s t o m  Hith an 
energy audit a number of low cost direct i n N l  measures (e.g., CFLs, pipe insulation, la& 
wrap, showerh&. andfaucetaeratas)atMebmeoftheaudt,andaco~ehen~listof 
other energy efficiency oppwtunilies vrith estimated costs. savings. and ineenlive amounts. 
Audt soffvwre MI be used to conduct omite energy savings anilysis and provide the instant 
summary report vrith recommenttations fa' Mecustomer. CMllractOrs Hill wordnatevrith 
other CrmM residentid program dements such as AC Diagnostics and Tune-Up. 
The measures listed Mow bve been u#uedfa Nanning purposes. but MmM reserve5 the 
right to revise eligtle measues as nee&d in aecadance M h  current market cond#oions. 
techndogy dwelcpment. EM&V results, and program idementabon experience. 

Measure Incremental G W  Coinadsnt 
Y e w r e  Annualkwh PWkW 
cwt Savings Savings 

$20 1% 0.00 

Hotwater~peinsdatjon $i9 215 0.00 

Lw flow show h& $76 532 0.00 

The iIitid measure screening d d  ml indude DOE-2 analysis of an decbieally-heated ham 
given thetw penetation of decb'ic heal in the mice territay A m e  &laded andps of 
measure costeffec#venessHlll be w e d  for ttws Frogam prior to irQementamon and it is 
likely that additional measires wll pmve to be cmt Mach. 
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Sngle Family Home Energy Performance 

An inplementalion conbacta selected ttwough an RFP pracess MI deliver this program 
dement. TMs conbactorwll manage in@emenlalon but is not expected toactually defiver 
the in-home seMces. The contractor wll work with CanEd to findiie the p’ogam design. 
develop mrketing matetials, conductprogram marketing andoubeach activities. oversee 
d d i v q  contracta training and iqdemenlalon aciivities. and provide post-pfamance 
vmficalon. 
Key elements of the Home Energy Perfamance program elemant im@ementation sbatesy 
indub: 

Home energy mlryir softwars: ComEd vull wuk vrith he iwementation conbactw 
to select and Mop appmFriate home energy analysis softwan. The soffware must be 
c a w e  of staing and davrdaadng each analysis to enable bacaclang and verikalon. 
(Onsite reporhng capaMily vrill likely W n d  on the avalabilily af uflily Wls.) 
Conlractor recruitmenl and training: The irrplemenlalon contractawl1 recruit 
insulalion and weathakation contrators and other trade allies interasled in offwing 
comprehensive home energy performance seMces to their customers. and arrange fa 
them to participate in the required baining. Conkactors vull be required to sign a 
parkipation agrement, and abide by all program protacds and reportitg requirements. 

Customer recruitment The primary customer recruitment mechanism WJI be the dracl 
marketing ac6viles of pcrbeipaling contrators. However, GmEd a its in@ementation 
conbacactwwill dw conduct drect markeCng to customers using dntct mal, MI stuffen, 
and doa hangefs. Program information will also be posted on ComEds vrsbsite and 
provided through the tdl-free Cdl Cenler. 
Home energy away Pirtcipaling lrab dlies will provib energy assessments fa 
interestedcustomersforanominal fee(theremainderoftheaudilcc6twill besubsidzed 
bytheprqlram). DWng t h e a u a t a n d ~ ~ M e c u s t o ~ s a F p w d ,  thecontractaw4l 
instdl up to fife CFLs in specific areas, faucet aaators. lwflowshowheack Fipe 
i ns l l ak ,  and water healer blankets on elecbic water heatenwhere neetbd The audt 
N4I be W g M  to esiimate ptenfial energy savings &e to infitation and heat loss 
through walls and attics. In addtion. 1 a centd air condlioner is present, the 
assessment MI indude idenfificaiion of the age and sized the unit and the last sstviee 
date, as well as an assessment d ductle&age and iffillation. The repMt MI te 
prPsented to the customervrith recummendations for upgrades and informalon about 
availatle rebates. 

reeommenbations that are digWafor impmantation incenkes Mrcugh Me Home 
Energy Perfofmanee Program a other CmEd program elements (e.& AC Dagnc6b 
and T u n e 4  and ANiance Recycling). the home performance conf;actw wll conduct 
the wrk or mange fa the wuk to be conducted with a qllalified contractor 

Prqed verification: CanEd wll reserve the right to sitwmfy inWabns mor to 
apprwzi and incentive payment 

Implementation: Ifthecustomerelects top’aceedwithanyoftheaudt 
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Single Family Home Energy Pelfomtance 

The Home Energy Pdamance Rogram is aimedatall-electric househdds and as such MI 
require a targeted markelirg apFmach to capture consumers' attention and generate 
sufficientprojecttow. Key elemen Isofthemarheling st~alegy\nrll indude: 

Targatad m s u m i  markding To increase M N U ~  m n e s s  about the value of 
h m  peffarnence services. ComEd MI M e t  the pcgrarn thwgh a drect mail 
cartpagn. C s t o m  Hill be directed to Me W i t e  as the p imy source of 
infonnalion and the CdI Cenler as a semndaiy source of infml ion.  
Mass-markd advemsing: During spud promohom. CornEdwill use mass Met 
&&sing (raddnewspparltelevision) to pmmote services provided !!rough Me 
pmgram. 
Cooperative adveilisicg: ComEd MI develop cc-btanded ackertising ten@ates (e.g.. 
bmchures and custwner pastcards) for participahg home pertormance conhactos to 
use in heir markeling effwts. 

Because there are mlltiple pathways to home energy impmvernent. the pmgam MI tmploy 
a two track incenSwe sbuctura: 

Direct install measures induding CFLs and aerators, where 100%ofthe incentive goes 
lo the customec. 
IncenWes based on the incremental cosl of m e  cMtalintensive energy efficiency 
improvements. 

Because CornEd has not yet evaluated Me sarings associaled Hith a -der set of 
measm fa an elecbically heated hose (aq., insulation and OW infdtrabn measm), 
specific incentive levels cannot be set at this time. 

February 2008: Commssion approval 

January-Yay2003 Contractarecruibnent andbdning 
June2009: Pmgramlaunch 

March-May2WB: In@ementation contractor RFP and selection 
June-Dwmber MOB: Find program design, measure selection, and savings 
detemrinelior 
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level of services received. For thelowcost and n w m t  dire3 instdl SeMces that cannot be 
picked up in a Mling analysis, the evduation wll rwiew the program hacking system and the 
auTt reparts to idenbfy installed techndcgies and environmental conditions amcialed with 
enargy consun@on (e.g., water temperature, showers M h M s  per day, energyrdated 
demographic profles). The evaluation MI then use pakipant intenkw lo confirm the 
instdlabon and conlnued use of the installed measures. The intenrim Hlll also inqlire about 
the use mndtions associated Wlh Ihe energy savings. This dl include qu&ons about the 
hours of use f a  the installed CFLs. conlnued use of Ihe a m t m  and shawer heeds and the 
continued useoftheotherinstalledmeasurn. TheintENiewsu\illdsoindudeNTGquestion 
todlowtheestimalonaffreeriders. Tharesulkfromtheinterviml\nll beusedin 
conjunction Hnth engineering es8Wnn to demre pa unit impacts. 

For the m e  coqxehensive and higher impact mea5ures that typcdly reqjre hade dly 
support, the wduation MI use basekad and w a l k  sensitkt billing amlysis qmaches 
to identify savings achieved The andysis MI employ the use af a comparison goy, 
consistingafnaorervdlees intothepogamforthecomparison gauppre-andpost- 
parhipalion pecicd, with Ihe pwt-prcgram condCon beng the paid after major msures 
are installed for all participants The installation and confimtion of the measures WII also be 
Confirmed via interviews with the parlicipants. Duing these interviews, environmenld and use 
condtions MI be obtained for use in austing the resllts of Me Mling analysis. 

The intenrim vith the pbc ipnts  wll also indude process evalualion yeslions m the 
pcogram and the services pk!ed In addition, the process evrluation wll intwview prqram 
matqers and in@ementa(ion contach to asses the delwy apFmaeh and qmalons. 

CornEd will be responsiMe for M a p i n g  the implementation conhaeta RFP. d & n g  the 
in@emanlaiion contractor, aprxwing final pmgram design and M e l i n g  strategy, and 
monitmng contracta and god pfommnce. 

and outreach acb’vih, pmject management and W Q C  
n wnhactordspute resdulion. trackkg andrepcbdng, and 

Thefdlovving parliapabon estimates havebesn usedforflanning purpases. However, 
ComM resaws the right to N u s t  anticipated participalon levels as necessary in 
aeeordmce Mth current market condilions, EMBV resulls, and pagam iqlementation 
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customers in order to achieve the 

This program element MI be targeted at eligiMe residential c u s t o m  with cenbd air 
condtioning and who om their own home. 

JuneM08through May2011. 
Nahrre Frst is CornEds air mdCoping cyding program that &low CornEd to cycle on and off 
a parbcipnfs home cenbd &r ccwdlioner condenser. so it safely uses less electricity on the 
hottest &ys of the yeer. The air conditioner's fan r e d n s  powered to circllate air so the 
parbcipanrs home stays cofnfulabla By lemng CWnEd instdl a contrd switch on the sided a 
parbcipanrs home or dreely on the air condtioneh compremor panel. Me participant helps 
CornEd to manage decbic demand and use resources mue efkienly. 

ComEd will admnister the Nature First Program expansion. ComEd currenly uses a nu&@$ of 
vendors and conhadus to assist in the irn@emenlaSon of the prcgam. Some d the key 
demenb in the pogam erpansion indude thefdlwring items: 

Curtomor Recruitment: Eigitle customers wll need to be recruited to par6cipale in the 

Switch hstaltation: Parlicipank who sign up forthe program wil have a direct load 
mnbrl switch instdled on Me &r condikiing compressor(s) at their home. 

Demand Response Implemsntaticn: After a switch is instdled at a WidpanYs home 
the send number of the witch MI be entered into the OR SOM so that it can be 
acfivated during a OR want 
Project wrifcation: CamEd perfumsquditycontrd inspections ofthe drectload cmkd 
Mches that me istdled CornEd also p f o m  load reswch sludes to measure and 
verify the load reduclon tom the Nature First switches. 

Acquisition of participank will occur through pmmtion d Me Nature First hogam by mans 
such as drect md, bill inserts. Meshows and through variouswebsite mrnrnunicaSons. 
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Res~dentlal Demandaeeponse - Nature Firs Pmgram Eqmsion 

Tne incenhve a parncipam recmes depends on h i c h  oi M opbons they chsose 

The 50% CQOon A! me 5oOh option ComEd can cyde off tne unit &bays horn nom 
to8p m for a manmum d 15 mnutes way hdf hourfcrm more than a SX-~OLU 
p o d  Jnder b s  opbon. the Fc ipan t  MI r e c m  a $5 per montn credl M the June, 
July AugLst and Septemba d ing  statements - even if CornEa does not acbvate the 
p m w m  

The lCO'%Opbon At tne lCU%opbon ComEd can cyde off the unlt any Heekctay tom 
nmn to 8 p m lor a maximum done connnuws threenour pei~ad A d d b o d y  a 
100%opbmc~aomerCoJld atComEdschace becydedMthesmeasa50% 
opbm customer L n m  this @MI. tne pancipant MI r e c m  a $10 per monm credt 
on the June ~ u l y  h g u s t  and Septentw blling statements -even f CmEd does n d  
acwate h e  pogam 

ZWI zoo0 2010 T d  

AnnurlNglb.rd 0.002 7695 6 . m  gm 

Pmnu*wkrd 0.674 8.249 7 3 2  z+,ns 
PMisrpnb 

slrHch.a 

The fdtawng budget has been used fw panrrng pu'pases Howwrer, ComEd resenre6 the right 

I I 2008 I 2MII I 2MP I 
.- , I I 

to aqwt program budaets as nacessary in acccrdanee wth current market con&ns, EM8V 
resdts. and p m p m  implmniabon qenenea 
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The pqected demand ressponse reducbon for the digiLle custwnws IS s h m  Mow 
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34.2. Business Solutions 
The Business Solutions program offers a complementary set of energy management options 
to commercial and industrial (“CU’’) customers. A wide variety of individual technology or device 
incentives will be available, but the objective of the Business Solutions program over time k to 
move customers towards comprehensive solutions. Customers can enter the program through 
any individual program element, although ComEd will encourage customers to use the building 
benchmarking services available as a first step toward adoption of ”whole building” perspective 
on energy management. ComEd will provide building energy consumption data needed for 
benchmarking to building owners and, based on the level of consumer interest, may move 
toward automated data transfer for benchmarking. 
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Prescriptive Incentives 

Offer comprehensive incenhes for the instdlalion of energy eRciewy measures, mohating 
nonresidentid customers to select high efftciency equipment when d i n g  purchasing 
decisions. The Presaip!ive Incentives dement is a key component of the cwnprehensive sei of 
‘energy sdutims” thatwll be avalable to nonresidenbd customers under CMnEds energy 
efficiency pcrtldio. 

This program is designed for mmidenla l  c u s t o m  &ing to i n p w e  the efficiency of 
edsting faclities All tarwted customen taking delimy &ce from ComEd are eligith for 
this Fogam regirdess of thdr choica ofsu#ier 

June2008through May2011 
The mixipal @&fed the Prescriplive Incent& dement is to pmvide an awpedted. simple 
sdution for nonresidentid customers interested in purchasing eRcient lechndcgies that can 
produce vwifiaUe savings. The program can be ramped up quickly. and primarly &gets 
dsrete retrofit oppatunities such as IigMng and WAC gtems. Steanlinedincenhe 
arnication and verification and quality conbol processes wll be edoyed  to faclitate ease of 
paijcipahon and minimhe the time required for incenCve payment. 
Relalionships Hith bade dies (equipment vendfFS and insldlaiion contactors) WJI be a key 
strategyfw promating p w p b v a  incentive avaldi ty to c u s t m .  Addliond leads %e 
expacted from DCECYs &el bansformabon pmgrams - Smat Energy Design Assistance 
Program and Large-customer Energy Analysis Rogram. If needed to bmst patt~cipatim. bade 
ally incentives may dso be usedfw linitedame promotions. 

Resuiptive Incentive dement measwes MI indude energy-effident equipment W h  has 
broadapFlication in nonresidential seclors such ascmpaetluaescent. T8, andTSIighling. 
lighting andvending machinemntds, perriumMciencymtm, andwariatlefrequency 
dives, as &I as equipmentwith niche cr taggatad m d e l  arnicalions such as canmercid 
food setvice equipment and grocery refrigeralion measures. 
ComEd res- the right to revise eligible measures as needed in aceordance Hith current 
m a k t  mndtions. techndogy developmant. EMBV resdts, and program i m p l m e t i o n  
expenewe. 

An implementalion conbactw sdecw thoylh an RFP process AI adrnirister the progam 
e l a n t .  Efficiency measure impementation and imtrllation wll be the responsiblity of the 
customer. ComEd Accarnt Manqers dl help to market the program and idenMy poten6d 
canddate customers fcc pa-hcipaton. 
Key demenb of the P m r i p h e  Incentive dement implemenbbon strategy indude: . Trade ally recruitinmi and training: Trade dlies (instdlafion conbacks) WN be a key 

ddberymechanismfcc theprcgramdementastheypwnotepa~apationandavalatle 
incentives to their cus tom.  Trade dlies M be recnitsd to participate in bainirtg 
sessions to inform them ebout pogmm incentii, parbcipalon pocesses, and 
requirements. Trade allies activdy participating in Me Presfflpljve dermnt and ather 
program offecings will receive r e g h  commuricatims Pout program acIjwivibes and 
changes to ensure they am infamed and enpsged perbcipents. 
Custmner r e c l u h t :  Customers wll be recruited by Rqram markeCng and cutreach 
achilies ComEd Account Manages r d d s .  and bade dies. To ensue lhat 
nonresidentid c u s t m  perceive ComEUs enargy Nkiency pmgam as a W e s s  set 
ofofferings. cmss-refends frm dher pogams dl also be pmided where appropriate. 
Technical fmoislanm: The pcgram in@ementation cmbactwwll provide guictanee 
regarding ~cgramoffmngsand~d~mpmeesses l o c f f i t o m a n d W d l i i a s  

* 
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Prescriptive Incentives 

needed to rririmhe confusion andbarriers to parhaption. 
apgicatiOn rubmiial: C u s t o m  wll subnit incentive apFllcations and reqired 
dacumentation after installalion of qudlfying energy eficiency measum has been 
corq4eted. 
QAKX: review: Incentive arnicalions will be suijectto a WQC review to emwe all 
required fm and documentation have been submitted. and Matcdckdalion of incentive 
totals are c m t  
Project verification: CanEd MI reserve the rigM to sitevenfy installalions piiw to 
a m w d  and ineanlive payment. 
hcentive payment: To minimize baniias to pwbciphon, the Frogam wll seek to 
e@te incenhve payment 

The Prescriptive lncenbves element All be malketedto customers, tradeallies, inastly 
pmfessionds and energy service compnies. ComEd Account Managers and Extemd Affairs 
Managers \MI1 be b a w d  and provided with program cdlaterd. The Business Customer M c e  
Center vull be a secondiry s o m e  of infwmatim. 

Curtomar marketing: markeling efatswdl imlude genetrl ComEd admtising, 
dred mal and olher targeted marketing metho&. training presentabns. parhapatim 
in h d e  shows and bade asscciabon events and personal contact by ComEd Account 
Managers fa managed accounb. Some m;uket segments covered by pewipi%e 
incentives (i.e.. fmd service. grocecy) dl require addiliond M s-c tarpted 
malketing and oub-each. 
Trade ally marketing Outraach and baiting will be provided fa tade allies, indw 
proressionds and energy smites compaties that have buslness mobvdliom for 
promoting Prescripliweincenb to th6ircustomers. 
Cooperative marksting CanEd MI seek to leverage bade dly aaerlising by 
pusuing mcperalive &bng oplmrtunities. 
Web: Adearwebpresencefmtheprcgramwll beestatlishedacrmsdl program 
elements. 

Fw measures where Me energy savlngs can be pedcted reliably using sime threshdd 
cti$ria, the Prescriptive Incentive tlementvdl pmvlde s b n W  pr-measure incentm that 
offset the incrmntal cost of energy-efiient equipmenl. Tiered incenk  appaaches Wa be 
used to pmmde investment in premium ellidency equipment and mdli-measwe proiacts (swh 
as occupancy sensas canbined ~4th lighling reMb, or projecS that adrkss m e  than one 
endusesuchaslightingandHVAC). Incenbetanuses maybeofferedfcrlimi$me 
promotions to increase upkke of mmlighting measures. CwnEd r~~m the right to s w i s h  
a perproject incentive cap fcf Prescripw Incenlive Pmjeets during find pmgram design. 

As the Rescriplive Incentive dement evdves beyond the initid rampup period and ongoing 
EMBV activilies track pogram patomwnce, ComEd may q u s t  incenthe levels based on 
implementation mente. 

FebNary2WE Commsslon a p d  

June 2008 Pmgramlaunch 

March-bpil2008 Ir@ementabm conbaetor RFP and sdecbon 

April-Ray 2008 Final pogram desgn, mmsure selscbon. and savings detemnnabon 
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Prescriptive Incentives 
The d u a l i o n  appmaeh wll be conlngent on the evalualion resources ava lde  to Me stuctf 
and the res& of an evaluation planning apprmch Mat focuses Me evduation resources on the 
programs with the m t  savings and highestrisk of being inaccwale. This pagram element has 
less risk of eroded savings estimates (compered to other pcgram in Me partfolio) because of 
Metechndogies indudedand thetargel market. Therefwe, deemdsavingsvdues UdU be 
usedfw some measures such as lighlng, lighling conlrds, and motws. Vdcation d mmsure 
installation dl be made far a sta6skdly significant same of projects. 

Theevdualonapprmchfwthisprogram elementwll employasan@ingsh;rtegythatfccuses 
the evalualion sample to reflect the types of projects recorded in the tracking system. The 
primary eyduation approach Hlll emoy on and &-site verification assassments to con6rm the 
pmiects are instdled and used under conditions lhat provide the expected sawngs. Beeause 
these are iypcdlywd understood projects in which the asinstriled-ard-used condlions dive 
the savings analysk, it is expected that few if any International Perfamame Measurement and 
Verification Protccd rlPMVP") metering a monitoring assessments MI be conducted. 
Hovmer, in sane instances for which ex ante and daemed savings estimates may be 
determned to be umeliatle beeause of specific pamcipanl cocdlons. focused but limted 
melenng a monitaing a blling analysis appoaches may be conducted The evaluation 
conlactor Hdl dso assess assumed baseline condtions bia inleiview Hith pamcipants and the 
findngs from the on and dfaitevenfication elrcrts. Intdevus with par6cipants will dso be 
conducted to estatlish Me program element's NTG ratios. 

GmEd will be responsitle fa develaping the iwementation conlraactor RFP. ir@ementation 
conbactorselection, approving find program design and nwkeling strategy, and morito?ng 
con&acbr and gxd pefmance. CornEd Account Managers MI market the progam to 
mawged accounts. 

Implementation conkctarespwsiMibes indud?warking Udth CornEd on find program desgn, 
marketing materials devel 
management and WQC a 
repcfhng, and pogarn god achievement 

The fdlowing parlidpation estimates have been used for planning pupa6es. Hcwever, ComEd 
reserves the right to aqust anlcipated participaiion levels as necessary in acac$nce A M  
current mattel condlicms, EMBV restlts, and program irr@ementalion expaience. 

gam marketing and cubeach ac 
, c u s t m  and con&alor dspute resdulion, backing and 

I 2WBPatticidon I 20M)Pardddon I2MOParticidon I 

Motors 544 

bmmercid 
Refriaeralion 2.198 

I T 8  Rehafits I 116.043 I 236165 I 391.582 I 

1.089 2,110 

4.396 8.517 

I CFLBtlbs I 212.610 I 229.847 I 413.840 I 

WAC Measures 451 I 1,001 

1.396 I 2792 I 5,410 I 

1,677 

hdSetCategMv 1 MOB 

I ~ d s e ~ i c e  I 881 175 I 3391 

2oD9 2 O l O  Total 

I I I I I I 
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Custom hcenttves 

SuFpwt nonresidentki customws in identifying and implementing sitespecific and uniqe cost- 
effechve energy efficiency oFpatunilies though measures not addressed by ComEds 
Prescfipltve Incentives element. Many commcial and indusbid prqects itwdve mrltige 
measuiesmth interacCve~ts,praessimpmvementswcomplax measuesfawhich 
deemed savings orsi~@esmings algorithmsc~nedwithprescripliveincentivesarenot 
appr@&. This progam $41 Mer customized incentives based on calculated savings for 
spedfic customer projeaS. 
The Custom IncmWes dement is designed fw nonresidBntid customers seeking to inprove 
the efficiency of erisJng Wifies thmugh the in@ementalon of energy fluency m u e s  not 
covered by ComEds Presuiptive Progam incentives. All targeted c u s t o m  Wing d e l i  
seMcefromCmEdaeeligtiefoithis progamdementregardess oftheirchacedsup@ier. 

September2008 through May2011. 
Over the long term, ComEds energy efkiency prlfdio is structured to pmvide a seaniess set 
of energy sdubons to t~~esidential customers--from prexriplive incenbes to 
rehocomn?ssioning setvices to techrical assistance and incentives to promote energy efficient 
fadiiy &gn and constmction. The custom Incentives dement is key to that strategy. 
providing incenln'esandtechnical assistance toaidin theevaluation andir@ementalionof 
energy efficiency retrofit oppcrturities not covered by the Prescr ip l  I n c e n h  dement 

The Custom dementNl prW financial assistam to customers to scpport iqlementalbn of 
high-effflency apportuni6es that are availatle at the time of n w  equipment prrchases, facitiiy 
modemiation. and induskid pmeess impmvement. 
The Frogram element indudes a number of technical assistance components !u assist 
customws in the comprehensive evaluation of energy efficiency oppwtunities, induding: 

Comprehensive audb w stucles to assist c u s t o m  in WnSfying maency oppcrturities 
and andyzing associated costs and savings 
Information and referrds to other pOmdio i n i t i a w  such as effcrts to faditale energy 
benchmarking for wmmereld facdik. 

ComEdanbupatesappming andebfutdng Wth c u s t m a l i m t e d  nuntwofstudesas 
pert of this Frogram dement. The anticipated co-fundng percentage is 50% d the pre- 
approved stu@ cost Wh a maximum co-fundng amount of S15.W per study. Studes that 
may be wnsideredfw this fundng include feasibliiy studies, invesbnent-grade energyaudts 
and desyln sludes. As an addfiord inducement for the customer lo m e  to in@ementation, if 
the customer implements measures Aich achieve %%of the idenned wings, it may be 
di$tle to receive a parlial or hll refund f a  its share of the study cost. 
Addbond leads are expeeted tom G€EO's market hnsfwmalion programs - Smrt Energy 
Design Assistance h g r a m  and Largeemtaw Energy Analysis Pnyam. 

ComEds prwam in@ementalon conhcta MI condizt an intemd reviewofall custom 
incentive awicat im to verify savings calcdalions and CmEd MI reserve the right to site 
verify &a pia to appovd and incenh've paFent 

Any mst-dfeclive dectncrl enwgy flciency measure that is nct covered by ResenF(ive 
Prcgram element incenbes OT incentives pmvided through other pmgrams in CrmEds energy 
efkiency patfdii. 

ComEdaanimplemen$sonronbactwselecledthmughan RFPpraesswll adniristerthe 
program. Paticipai?on wll te diven p i w y  by refer& from CornEd Account Managen and 
through d r e c t o u ~ c h b y  ComEdwMei~emenlalioncon~tw. EnwgystwWandpojact 
WCC review and verification wll be perrormed by the implementation contactor a thi&priy 
engineering consrltants. Effidency measure iqlementalon and instdam Hiil be the 

Docket No. 070540 a i  COmEdEx. 1.0 


