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Units of local Government, K-12 school districts, Community Colleges, Public Universities, State 
buildings 

~ ..... ~~ .,..... ............ .. ..... . .  . . .~ . . . .  ~ ~~ ~~ .~~ ~~. ... ........ . .. . . .  . . .  . . ~. . ~~~~ 

Beginning June 1, 2008 and continuing throughout three-year period of me EEPS plan. 

Simple menus of incentives will be offered for the installation of energy effciency measures to motivate 
the public sector to purchase high efficiency equipment to reduce electriaty consumption at public 
facilities. This program is the core DCEO program in terms of anticipated kWh reductions in the public 
sector and has a significant budget as appropriate to that role. A streamlined incentive application and 
quality control process will be employed to facilitate ease of participation and prcduce a rapid payment 

. . . ~ . . .~~  . ....... ~ . . . .  . . . . . .  . . . .  .... . ~ . ~ . ~  ~ ~.~ ... 

cycle. 

Specifically, funds will be made available on a first-come, first-served basis beginning on a date to be 
specified in program guidelines Payments of less than $10,000 for indMdual measures or bundles of 
measures will be made as rebates. At the discretion of DCEO, electric wsbmerslmplementing 
measures eligible for payments of more than $1 0,000 shall receive payment either as multiple rebates 
for separate packages of measures or as one bundled grant. DCEO reselves the right to establish 
maximum payments per electric customer and to establish other procedures to manage the flow of funds 
in an orderly fashion (to help manage applicant expectations) throughout the pmgram year. 

Eligible measures will include energy effiuent equipment which has a broad application in the publlc 
sector Lighhng system measures include Super T-8, T-5, hardwired armpad fluorescent lamps (CFLs), 
hi-bay CFLs, metal halides, high pressure sodium, reflectors, controls, LED exlt signs, LED traffic 
signals, and street lighting. Other measures that generate elechic savings such as water pumps, HVAC 
cooling equipment, and some equipment with targeted market applications wiltalso be eligible. 

DCEO reserves the right to revise the list of eligible measures as needed in accordance with current 
market development, technology development, EMW results and program Implementation experience. 

-_I 

- . - _" I.---- 
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~ . . ~  ~~~ .... ~~ ~ ~ . . . . . . . . .  ~~ . ........ ~~~ . . .~ ........ ......................... 

The program will be administered by DCEO with contractor assistance if necessary. Efficiency measure 
implementation and installation will be the responsibility of the customer. Key elements of the 
Prescriptive Program implementation strategy indude: 

Public sector participant recruitment: Padcipants will be recruited by Program marketing 
and outreach activities and through energy service companies and energy vendor allies. 
Trade ally recruitment and training: Trade allies will be recruited to participate in training 
sessions to inform them about program incentives, participation processes, and requirements. 
Trade allies actively participating in the Prescriptive Program and other program offerings will 
receive regular communications about program activities and changes to ensure they are 
informed. 
Technical assistance: Technical assistance will be provided as needed with the assistance of 
the Smart Energy Design Assistance Center and through the DCEO Performance Contracting 
and LEAP programs. (See separate program templates for SEDAC and LEAP.) it is expected 
that energy service contractors and equipment vendors will provide such assistance as well. 
Application submittal: Program participants will submit incentive applications and required 
docurnentation afler installation of qualifying energy efficiency measures has been completed. 
For larger projects, DCEO may require grant applications in advance of installation. 
WPC review: Incentive applications will be subject to a quality assurancelquality control 
(QNQC) review to ensure all required f m s  and documentation have been submitted, and that 
calculation of incentive totals are correct. 
Project verification: DCEO reserves the right to site-verify installations prior to or after 
approval and incentive payment. 

The program will be marketed through the statewide K-12, higher education, and local government 
associations as well as the building industry (ASHRAE. ISPE, AIA, APEC, energy service companies, 
and vendors, etc.). Meetings and workshops will be held to inform potential applicants and other 
interested parties involved in building construction. 

. .  

Incentive Strategy DCEO reserves the right to modify the incentive evels as neeaed in accordance with cment market 
dedelopment, tecnnology development. EMBV  res^ IS ana program mplementation exper ence. 

Building Lighting Upgrades Vanes 

Traffic Signals, Street Lighting 

Water Pumps, HVACICooling, DR 
Controls, etc. 

February 2008: Cornmisson approval 

June 2008: Program launch 
February-May 2008: Final program design and protocol development 
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The principal program metrics are the annual energy and demand savings targets, and delivery at or 
below budgeted cost Other metrics DCEO may track indude number of buildings by sector and total 
number of projects by individual measures. 



* PROGRAM NAME Public Sector Custom Prwram 

e oca govemmen 
with financial incenhves for electric energy efficlency improvements based upon a technical 
engineenng analysis The purpose of the program is to encourage implementation of complex 
efficiency measures not well covered by the prescnptive program. This program will offer customized 
incentives based on calculated savings for specific customer projects. 

Units of local governments, K-12 school districts, community colleges, public universities, or State 
buildings seeking to improve the efficency of exishng facilities m m q h  the implementation of energy 
efficiency measures not covered by other incentive programs. All targeted customers taking deliveiy 
sewice from ComEd or Ameren are eliglble for this program regardless of their choice of supplier 
Key markets among public sector customers for the Custom program will likely indude large scale 
projects and facilities such as public hospitals, municipal water pumping and waste water facilities, 
university campus systems, housing authorihes, electnc railroads, and other large public customers. 

Beginning June 1,2008 and continuing throughout the three-year EEPS plan period. 

The Public Sector Custom Program will provide financlal incentives for kWh reductions available at 
the time of new equipment purchases, facility modembation. or large p m s s  improvements. Such 
improvements may be idenhfied through design assistance (SEDAC), by energy performance 
contracting providers, through the Large-customer Energy Analysis Program (LEAP), or other 
technical engineenng analyses The Program wll be designed to be mplementary to the Public 
Sector Prescriptive Program in order to cover efficiency improvements not explicitly covered by that 

._ 

- ~. _. 

- __ . . - _______ .-~ - 

program. 

DCEOs program manager or implementation contractor will conduct an internal review of all custom 
incentive applications to verify savings calculations and DCEO reserves the right to site-verify data 
prior to or after approval and incentive payment. 

Any public sector cost-effective electrical energy efficiency measure that is not covered by Public 
Sector Prescriptive Program incentives or incentives provided through other programs in the energy 
efficiency pottfolio. 

The pmgram will be administered by DCEO or an implementation mnlrach selected through an 
RFP process. Paiticipation will primarily be driven by SEDAC, the DCEO performance contracting 
program, the LEAP program, and direct outreach from the DCEO program manager or 
imDlementation contractor. Energy efficiency measure implementatimn and installation will be the 

. . ~ . . .... ......... ~ . . . ~  ~ . . ~  ........ ~~~ ........... " ~ ........... ..... 

__-.....,...---,_.I--I. 

_. 
responsibility of the applicant. 

Key elements in the development of the Public Sector Custom Program are: 
1 Development of program guidelines, application process, and application materials 
2 Development of b t h  p n t  and electronic program information materials 
3 ImDlementation of marketinq strateqv 

Program information will be available through both pnnt and electronic media and disseminated 
through press releases and targeted outreach activities including workshops, presentations, and 
newsletter articles. Because of the limited number of truly large public customers, senior DCEO 
representatives will alsn conduct direct outreach to senior representalves at public universities, 
hospitals, electric railroads, housing authonties, and waterhvaste water districts. 



....................... ~ .... ~~ ~ ~~~ ..... ~~.~~ ~.~ ........... ~~ ~~ . . . . .  ~ ~ . . . . . . . . .  . ~ .  ..... 

incentives will be based on per-kWh value, subject to certain caps as described below. The 
incentive amount is subject to modification as needed to balance the program's financial 
requirements and savings targets. 

Caps that would reduce the total incentive amount include: 
The incentive for each measure may not exceed 50% of the incremental cost for 
retrofits and 100% of the incremental cost for replacement. 
Total incentive may be reduced if the project's energy savings provide the 
applicant with a simple payback below one year. 
Total incentive may be reduced If R exceeds a maximum per-project incentive 
cap that DCEO may establish during the final program design process. 

All incentives are contingent on DCEO review and acceptance of savings estimates, and are 
subject to preinstaliation and post-installation verification. DCEO also reserves the right to 
m d i  the incentive levels as needed in amdance with current market development, 
technology development, EMRV results and program implementation experience. 

February 2008: Commission approval 

June 2008: Program launch 
February-May 2008: Final program design and protocol development 

-~ ... ._.I__..... 
estimated and agreed on for ail 
rmation from their energy services 

contractor or SEDAC evaluation to estimate electricity savings. After implementation of the efficiency 
measures, projects will be subject to post inspection to confirm proper installation and conformance 
with the measure specification. A statistically selected sample of implemented projects will be 
evaluated to confirm savings persistence. For those measures where reliable estimates of savings 
can not be made prior to implementation, pre and post monitoring may be used to determine savings. 

DCEO supports the proposed collaborative process to review the evaluafion, measurement, and 
verification process and otheraspeds of the EEPS programs. Additional EMRV requirements will be 
added to the Program if recommended through the mliaborative process of by ihe EMRV contractor. 

Program manager responsibilities include final program design, marketing materials development, 
program marketing and outreach activities, project management and quality assurance/quality control 
activities, tracking and reporting, and program goal achievement. 

Based on adding implementation financial incentive to the existing DCEO Perlormance Contracting 
and SEDAC programs, DCEO expects more than adequate demand for the Public Sector Custom 
Program. Actual participation levels will vary based on the size of the projects funded and the 
negotiated incentive levels. 

.~~~ .. . .  . . .  ~~~ . ~ . . . . . . .  ~.~ ~~ .~~ .. . . . . . . . . . . . . . . . . . . . .  .~ ~ ~. . . .  

"._~_...--.-.............._....._._.-.I- ~ " -.. . 



Budget Category 2008 2009 2010 Total 
Incentives $900,000 $1,500,000 $3,000,000 $5,400,000 
Admin & $100,000 $266,000 $294,000 $660,000 
Implementation 

Total S1.000.000 $1.766.000 $3.294.000 $6.050.000 
Marketing - $0 $0 $0 M 

I imolementation I I I I I 
I I I I 

Marketing $0 I $0 I $0 I so 
Total I $740,542 I $1,302,370 I $2,433,100 I 54,476,012 

Incentives $233,512 I $393,797 I $784,062 I $1,411,311 
Admin 8 $25,946 $69,833 $76,838 $172,611 
lmnlementatian .. I I I I 
Marketing $0 I $0 1 $0 I $4 
Total I $259,458 1 $463,630 I $860,900 I $1,583,988 
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The principal program metrics are the annual energy and demand savings targets, and delkely at or 
below budgeted cast Secondary metrics include number of public sector energy performance 
contracts and SEDAC evaluations for pulposes of customized projects. Other metrii  DCEO may 
track include number of buiidingdprojects by sector and total number of projects by individual 



a 
Seek highly cost-effective and long t e n  efficiency opportunities available only in new mnstruction 

Units of Local Government, K-12 school districts, Community Colleges, Public UniversiSes, State buildings 

Beginning June 1,2009 and continuing throughout the three-year EEPS pbn perbd. 

The program will provide grants for new (or gut rehab) public sector faulitles that ex&d either the current 
Illinois Energy Conselvation Code for Commerual Buildings, or the Capital Development Boards new "green 
schools" code (per Public Act 950416) when rules for such are placed into effect, as applicable to the 
spedfic pmject. The grants will be awarded on a dollars per square foot basis as determined by the 
percentage level beyond the relevant code that the project acheves (lo%, 20%, etc). (Note that because of 
the lag time assouated wth the new green schools code taking effect, most or all new schools beginning 
construction over the nexi several years will not be subject to the green schools code and will therefwe 

ive incentives based upon achievement beyond the regular _ _  mmercial code). 
I_ _-I - - - - - ~ 1  

The savings above are based on infonabon from: Don Fournier, Smart Energy Design Assistance Center, 
GSA LEED Cost Sudy, prepared by Steven Winter Associates, Inc , for US General Services Administration, 
Oct. 2004: and USGBC, Greening America's Schools: Costs and Benefds. 



DCEO will work closely with K-12, higher education, and local government a-wciations to seek participants 
in the Public Sector New Construction Program. K-12 associations include: Illinois State Board of 
Education, Illinois Association of School Boards, Illinois Pnncipals Assc€iabri, and Illinois AssWtiOn of 
School Administrators. Higher education associations include Illinois h m u n i t y  College Board. Illinois 
lnstiiute of Colleges and Universites, and Illinois Board of Higher Educabon among others. Local 
government assodabons include Illinois Municipal League, Illinois Assocition of County Board Members and 
Commissioners, Township Officials of Illinois. and the Metropolitan-Mayors Caucus. DCEO will also work 
with the Capital Development Board to identify state building projects that could participate In the program. 

The program will be marketed through the statewide K-12, higher education, and local government 
associations as well as the building industry (ASHWE. ISPE, AIA, APEC, energy sewice mmpanies, and 
vendors, etc.) Meetings and workshops will be held to inform potential applicants and other interested 
parties involved in building construction. 

The incentrves wll be -set at increasing levels based on how far beyond the Illinois Energy 
Conservation Code for Commerual Buildings, or how far beyond the relevant green schools code, the 
facilrties are to be constructed or rehabbed. This is to encourage participants to design the facilities to 
achieve the greatest level of energy efficiency. DCEO reserves the right to negotiate different 
incentive levels as appropriate, and wlll encourage consultation with muniupalities OT institutions 
contemplating adoption of beyond-code standards regarding the potential impad of sudr standards on 
new construction incentlves available per this program. 

DCEO also reserves the right to modify the incentive levels as needed in accordance with current 
market development, technology development, EM&V results and program implementation experience. 

__. -___ - _I__-_ - I - - ---- 
I 

.. . .. . . . - - . . 
February 2008: Commission approval 

June 2009. Program launch 

July-September 2008: Implementation contractor RFP and selection If needed 
October-December 2008 Final program design and protocol development 
January-May 2009: Trade ally recruitment and training 

--- -- ______-_ ___ --_I-. - ___ -____ - 
Grant recipients wll be required to use LEED Scoresheets as well as Comcheck or DOE modeling to v e f l  
the extent beyond code and estimated electricity reductions 

DCEO supports the proposed collaborative process to review the evaluation, measurement and verification 
process and other aspects of the EEPS programs Additional EM?& requirements Will be added to the 
program if recommended through the collaborative process or by the EM8V contra&. 

Program guidelines will be developed, based in part on a pilot Green Building Program administered by 
DCEO last fiscal year. 
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Estimated 
Participation 

~~~, ~ , .~ .  I 

1 25% bevond code I 0 I 200.000 I 600.000 I 
I 30% bevond code I 0 1 100.000 I 300,0001 

Tnese are estimates of program pamcipat.on based on professional judgmenl and pas1 program exper,ence. 
Actua pamc pabon ana mix of DLild ngs achieving various levels beyond tne Commerical Energy Code WI I 

vary. 
......... ~ ~~.~ .. . . . . . . . .  ~ . . . . . . . .  

Marketing $0 I $0 I $0 I $0 
Total $0 I $737,469 I $2,215,938 I $2,953,407 



a 

a 

It is assumed that the electricity savlngs will occur in the year foliowing the year in which the projects are 
funded to account for the tme it takes developers to complete mnstrucbon. 

~ ...... .... .... .~ ........ .~~ ....... . . ........ ......... ~ .......... ........... ~ .......... 

Number of government and school buildings assisted. 

a 



Help develop market for advanced lighting such as specialty market CFLs 
Provide public education on energy savlngs, environmental and economic benefits of ENERGY 

- . . . 

. -. __ -. - . . . . 

Ongoing, offered each school year since 2003-04 school year and throughout three-year EEPS 

The Lights for Learning Program is an educational. fundraising opptlunity for K-12 schods and 
related organizations, promoting the sale of ENERGY STAR@ qualied CFLs as a school 
fundraising program and introduang students, teachers, and theirmmmunilies to CFLs and 
specialty Iighhng applicahons The program helps increase awareness of the energyefficient 
lighting products available to consumers. ParIIcipahng schdslorganizaUons receive 50% profit 
from CFL sales and free educaiionai assemblieddassroom presentations to demonstrate to 
students, parents and the educational community the environmental and ecnnomic benet%, and 
energy efiaency of CFLs. Program may be expanded to LEDs and other advanced llghting 
technologies in the future. 

-. .. - __ 

__- - 

The list and calculations are for CFLs soid during the 2006-07 school year based an Lghts for 
Learning partner, Midwest Energy Efficiency Alliance and 4 hours use per day. 
The Depaliment of Commerce and Economic Opportunity reserves the right to revise eligible 
measures as needed in accordance with current market conditions, techndogy development, 
EM&V results, and program implementation experience. 

_. ___ ___  ____ - - - 
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. . . . .  __ ...... _- . . . .  . .  

Implementation 
Strategy 

The Midwest Energy Efflciency Alliance (MEEA) has admin sterea the program for DCEO the past 
fodr years. W th DCEO fmaing of $60 000. an average of 15 scnools each year paniupated. 
During the latest school year, 6,502 C F s  were sola. DCEO nas inueased funaing to $120,000 
tnis year Hnth a goal of 3040 sales gmps and 12,000 CF- sales. In adaition. ComEa has 
partnered for the 2007-08 schoo year contnbuting funding of 5120,000. wnicn snou6 br ng in 30- 
40 addiuonal sales groJps ana 12,000 CFL sales. The program wi I oe fJnner expandeo Jnaer the 
EEPS program. K-12 schw s w I, con1 m e  to be tne target auaience tnro-gh recrLitment efforts 
I sted wlow in Marketing Strategy. 
MEEA negofiatea tne  est price thrOJgn Energy Federated Inc. lor a variety 01 CFs.  includng 
specialty lamps, allowing schools to sell at a mmperitive price and receive 50% profit. npp ieo 
Proactive Techno ogies. Inc. (APT) partners with MEEA lo prov de program implementation. 
Recnritea school groups nost a kick-off presentation or assembly tailoreo to meet the needs of 
each group. The assemolies 'nc ude activities SJCh as hanown I ghting demonstratins. energy 
bike display, QBA sessions, and nome energy aJdlt information. APT s ~ p p  ies mardeting 
material fol,ow JP sales sLppon, ana fna program award presentat ons. Ind v dual sales 
incentwes. such as teesnirls, are provided. 

Marketng strateg4es include Mast faxes and emai s to DCEO Illinois Sustainaole Energy Project 
(STEP) contaw. IL State Board of EdJWCOn ana various environmental list serves, web 
annomcements phone calls to past panidpants and distribution 01 marketing mater als such as 
order forms, posters. and/or tip cards at appropriate evenIs ana worwnops 

The incentives range from $ I  S O  app ied to each mditional CFL to $3.00 for eacn spec alry CFL 
purchased for the ldndraiser sales Partcipating groups wil also keep 50% proft as pan of tner 
fundrais ng elforts. nomes insla I ng CFLs wll benefit by redJced electricity energy use ana 

... . - . ... . . . . . . . . . . . . . .  . . . .  

Marketing Strategy 

-. -. -. - -. . - .... -. . . . . . . . . .  - ...... - ..... .- .......... - 
incentive Strategy 

energy costs 

........ ................................................................... 

February 2008: Commission approval 
February-May 2008: Begin marketing to expand number of participating schools; select 
contractor(s) 
June 2008: Launch expanded program 

The performance of the prcgram administrator will be evaluated through SUNeyS and interviews 
with administrators at participating schools. 

DCEO supports the proposed collaborative process to review the evaluation, measurement, and 
verlfication process and other aspects of the EEPS programs. Additional EMBV requirements will 
be added to the Program if recommended through the collaborative process or by the EMBV 
contractor. 

Administrative requirements were based on existing structure where DCEO provides a grant to a 
non-profit organization to administer the program. 

0 



Projected pamcipabon levels are based on the past four years of program participation (CFLs sold) 
relabve io the increased amount invested in the program. The actual number of bulbs available for 
sale may vary depending on the price negotiated with the vendor 

. ... . .. .... . 

Budget Category 2008 2009 2010 Total 
Incentives $ 140,000 $ 213,000 $ 273,000 $626,000 
Admin 8 Implementation $ 260,000 I 387,000 $ 527,000 $1,174,000 

Total $400,000 $600,000 $800,000 $1,800,000 
Marketing $0 $0 to $0 

- 

L 
Incentives 5103,676 $157,081 $201,650 $462,407 
Admin 8 Implementation 5192,541 $285,400 $389,267 $867,208 

Total 5296,217 $442,481 $590,917 $1,329,615 
Marketing so $0 $0 $0 

J 
Incentives $36,324 $55,919 $71,350 $163,593 
Admin B Implementation $67,459 5101,600 $137,733 $306,792 

Total $103,783 $157,519 $209,083 $470,385 
Marketing $0 $0 $0 $0 

The split between incentives and administration wsts is based on estimates from MEEA and may 
vary depending on the bulb price that is negotiated wth vendors. 
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