
DOCKET NO
COMMONWEALTH EDISON COMPANYS RESPONSE TO

PEOPLE OF THE STATE OF ILLINOIS AG
SET OF DATA REQUESTS 201 231

DATED DECEMBER 2007

ML
REFERENCE WILLIAMS TESTIMONY LINE

ACCORDING TO MR WILLIAMS CORNED HAS PROPOSED USING THE SIXYEAR AVERAGE OF STORM

RESTORATION OM EXPENSES THESE EXPENSES ARE INCURRED OUTSIDE OF NORMAL WORK OPERATIONS IN

RESPONSE TO STORM EMERGENCIES PLEASE STATE WITH SPECIFICITY EACH OF THE COMPANYS ACCOUNTING

TIME REPORTING AND TRANSACTION CODING POLICIES AND PROCEDURES THAT ARE RELIED UPON TO ISOLATE SUCH

EXPENSES AND PROVIDE THE AMOUNTS OF SAME THAT WERE INCURRED IN EACH OF THE YEARS 2001

THROUGH 2007 TO DATE BY FERC ACCOUNT AND BY TYPE OF COST LABOR BENEFITS MATERIALS

CONTRACTOR CHARGES ETC

AG MLB 219ATTACH CONTAINS COPY OF THE EXELON ENERGY DELIVERY STORMEVENT COST

TRACKING GUIDELINES APPLICABLE TO COMED SEE AG IILB 219ATTACH AND AG MLB
219ATTACH RESPECTIVELY FOR THE 2001 YTD 2007 STORM EXPENSES BY FERC ACCOUNT AND

TYPE OF COST

CRC 0015385

219ATTACH AND AG MLB
219ATTACH RESPECTIVELY FOR THE 2001 YTD 2007 STORM EXPENSESEXPENSE BY FERC ACCOUNT AND

TYPE OF COST

CRC 0015385
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EFFECTIVE DATE 53105
LEVEL

FUNCTIONAL AREA
AD AM FL CM CS EA EN EP EX FM GO HR IT OP

QA RE TQVM WM

COST TRACKING

11 THE PURPOSE OF THIS PROCEDURE IS TO DESCRIBE GENERAL RESPONSIBILITIES FOR THE

INITIATION OF ACCURATE ACCOUNTING AND COMMUNICATION OF WORK ORDERS PED
PROJECTS CEDDURING AN ONSYSTEM STORM EVENT THE PROCEDURE

IDENTIFIES THE PROCESS TO ENABLE FUNDING REIMBURSEMENTS FOR QUALIFYING

INCREMENTAL EXPENSES GENERATED BY STORMS EVENTS AND NECESSARY STEPS TO

BE TAKEN FOR COMPLETION OF THE EVENT

THIS PROCEDURE APPLIES TO EED OPERATIONS AND TECHNICAL SERVICES

ORGANIZATIONS INVOLVED IN STORM EVENT RESPONSE FOR EED

12 SECTION HAS BEEN DIVIDED INTO THE FOLLOWING SUBSECTIONS

SUBSECTION TITLE PAGE

61 STORM EVENT DETERMINATION

62 ONSYSTEM
63 CLOSURE

AND

21 EPS DATA THAT PULLS FROM THE GENERAL LEDGER CONTAINING

WORK ORDER INFORMATION NEEDED TO PULL STORMS MEETING ICC REPORTABLE

CRITERIA

22 EMERGENCY RESPONSE DIRECTOR

23 EP EMERGENCY PREPAREDNESS DEPARTMENT

24 THE CORPORATE ACCOUNTING RECORDS

25 ENTRY AN ACCOUNTING ENTRY TO THE EXELON GENERAL LEDGER

CRC 0015386

PREPAREDNESSPREPAREDNES DEPARTMENT

24 THE CORPORATE ACCOUNTING RECORDSRECORD

25 ENTRY AN ACCOUNTING ENTRY TO THE EXELON GENERAL LEDGER

CRC 0015386
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26 SHIFT DSM ELECTRIC OR GAS SHIFT MANAGER WHO IS ON

DUTY WHEN THE STORM EVENT CONDITIONS OCCUR

27 PM THE PERSON WHO IS ASSIGNED AT CED TO MAKE

SURE THE PROJECTS ISSUED FOR STORMS ARE PUT INSERVICE AND CLOSED IN

TIMELY FASHION FOLLOWING THE PROPER PROCEDURES

28 EVALUATION PE THE DEPARTMENT THAT ISSUES

PROJECTS AND MAINTAINS PEOPLESOFT WITH PROPER PROJECT INFORMATION AND

STATUS AS DETERMINED BY THE PROJECT MANAGER

29 RESPONSE TO ASSIST NEIGHBORING UTILITY DURING

STORM EVENT WHICH REQUIRES EXELON RESOURCES

210 RESPONSE TO STORM EVENT WHICH IS IN THE EXELON

TERRITORY EFFECTS EXELON CUSTOMERS AND REQUIRES EXELON RESOURCES

211 EVENT

2111 ICC REPORTABLE STORM CRITERIA WEATHERRELATED OUTAGE AFFECTING

4500 CUSTOMERS FOR THREE CONSECUTIVE HOURS PECO AND 10000 CUSTOMERS

FOR THREE CONSECUTIVE HOURS COMED

2112 LEVEL EVENT OR DECLARATION OF OPCON LEVEL OR

HIGHER BASED ON SYSTEM EVENTS DEFINED IN EMERGENCY RESPONSE

PROCEDURES

2113 0CC ACTIVATION IS ACTIVATED AND PERSONNEL ARE HELD IN STANDBY

AWAITING AN IMPENDING

2114 MORE THAN 100 CUSTOMERS AFFECTED OR TRANSMISSION PIPELINE

RUPTURE

212 THE FOLLOWING EXPENDITURES ARE CONSIDERED

ELIGIBLE EXPENDITURES FOR AN EVENT INCURRED OVERHEADS DO NOT QUALIFY

OVERTIME

STORM KITS

CONTRACTORS

FOREIGN UTILITY CREW EXPENSE

CRC 0015387

ARE CONSIDERED

ELIGIBLE EXPENDITURESEXPENDITURE FOR AN EVENT INCURRED OVERHEADSOVERHEAD DO NOT QUALIFY

OVERTIME

STORM KITSKIT

CONTRACTORSCONTRACTOR

FOREIGN UTILITY CREW EXPENSE
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MEALS TRAVEL LODGING

SNOW REMOVAL

INCIDENTAL EXPENSES INCURRED SOLELY AS RESULT OF THE STORM OR

EVENT DURING RESTORATION ACTIVITIES IE GENERATOR COSTS

31

311 ANALYZE EXPENDITURES

312 GENERATE MONTHLY REPORT TO QUANTIFY THE COST OF THE STORM EVENT

ALL COSTS ARE ELIGIBLE EXPENDITURES PREPARE AND ANALYZE ASSOCIATED

JOURNAL ENTRIES FOR INCREMENTAL COSTS THAT WILL BE CREDITED TO THE REGION FROM

THE STORM DEPARTMENT

313 REVIEW AND APPROVE STORM RELATED JOURNAL ENTRIES WITHIN EED OPERATIONS

AND TECHNICAL SERVICES

ANALYZE ALL COSTS HITTING THE STORM DEPARTMENT FOR APPROPRIATENESS

32 SHIFT MANAGER

321 THE DSM HAS THE RESPONSIBILITY TO IDENTIFY STORM EVENT

322 THE DSM WILL COMMUNICATE THE APPLICABLE WORK ORDER PED PROJECT CED
NUMBER TO THE ORGANIZATION TO CAPTURE STORM CHARGES

AND

41 NONE

42

421 ONSYSTEM STORM EVENT

422 DSM PERFORM ONE OF THE FOLLOWING

DETERMINE IF STORMEVENT IS OCCURRING ON OR OFF SYSTEM

CRC 0015388

PERFORM ONE OF THE FOLLOWING

DETERMINE IF STORMEVENT IS OCCURRING ON OR OFF SYSTEM

CRC 0015388
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IF OFFSYSTEM NOTIFY THE ERD OR THE MANAGER EP OF OFF

SYSTEM REQUEST FOR ASSISTANCE REFER TO 0H MUTUAL ASSISTANCE

PROCESS

51 THIS PROCEDURE IS ACTIVATED WHEN THERE IS QUALIFIED EVENT

61

611 COMMUNICATE THE WORK ORDER PED PROJECT CED NUMBER USING ALL
OF THE FOLLOWING METHODS

DSM ANNOUNCE ON THE MORNING REPORT IF APPLICABLE

ERD ANNOUNCE DURING CONFERENCE CALL

DSM EMAIL ANDOR PAGES OUT THE APPLICABLE CHARGE NUMBERS

ERD EMAILS TO FINANCE THE WORK ORDER PED PROJECT ID CED
EP NOTIFIES EED FINANCE IF THE STORM EVENT MET ICC REPORTABLE

STORM CRITERIA

612 CED STORM EVENT PARTICIPANTS CREATE WORK ORDER AND USE THE

APPLICABLE PROJECT NUMBER PED STORM EVENT PARTICIPANTS USE THE WORK

ORDER NUMBER ISSUED BY THE DSM UNTIL THE EVENT ENDS

613 CED STORM EVENT PARTICIPANTS REVIEW AT THE 30 DAY ANNIVERSARY OF EACH

EVENT AND MUST TAKE THE WORK ORDER TO FINISH AND COMPLETE ALL ASSOCIATED

TASKS MATERIAL REQUESTS CONTRACTS PURCHASE ORDERS AND EQUIPMENT SCREENS

IN PASSPORT AT THE 30 DAY MARK ALL ASSETS MUST BE IN THE PASSPORT SYSTEM

SO THE PROJECT CAN BE PUT INSERVICE AND BE READY TO CLOSE AT THE THREE

MONTH ANNIVERSARY ANY ITEM STILL ACTIVE MUST BE EXPLAINED TO THE CED

PROJECT MANAGER

614 PED WORK ORDER IS REVIEWED AND CLOSED BY THE DSM

615 EMERGENCY PREPAREDNESS WILL COMMUNICATE TO EED FINANCE WHENEVER

THERE IS AN EVENT DETERMINED TO QUALIFY FOR REIMBURSEMENT AND WHAT THE

QUALIFYING MEASUREMENT WAS

CRC 0015389

WHENEVER

THERE IS AN EVENT DETERMINED TO QUALIFY FOR REIMBURSEMENT AND WHAT THE

QUALIFYING MEASUREMENT WAS

CRC 0015389

Docket No. 07-0566 
ICC Staff Exhibit 1.0 
Attachment D 
Page 5 of 9



0Q01
REV

PAGE OF

EED FINANCE WILL EVALUATE THE STORM EVENT COSTS AND DETERMINE
WHETHER JOURNAL ENTRY IS REQUIRED TO CREDIT THE REGIONS FOR SPECIFIED

RESOURCES EXPENDED DURING THE STORM EVENT

THE DIRECTOR OF EED FINANCE CAN REQUEST CREDITS FOR ELIGIBLE

EXPENDITURES THAT WERE USED DURING AN EVENT TO SUPPORT THE EVENT OR

FOR OUTSIDE RESOURCES THAT WERE USED FOR THE REMOVAL OF SNOW FROM

EED PROPERTY

TO OBTAIN THESE CREDITS THE FINANCIAL ANALYST ASSIGNED TO REVIEW THE

AFFECTED AREAS NEEDS TO RUN ADHOC DATAMART QUERIES THAT REFERENCE

THE ASSIGNED EVENT WORK ORDER PED PROJECT CED

617 THE REQUESTING FINANCIAL ANALYST PREPARES BRIEF SUMMARY OF THE COSTS

INCURRED COMPANY ORGANIZATION BY SUBACCOUNT FOR EACH DECLARED STORM

EVENT AND THE PROPOSED JOURNAL ENTRY THE PROPOSED JOURNAL ENTRY CREDITING

THE AFFECTED DEPARTMENT AND DEBITING THE STORM FUND THE COST SUMMARY IS

FORWARDED TO THE DIRECTOR OF EED FINANCE APPROVES OR AT HISHER

DISCRETION FORWARDS TO THE VP EED FINANCE REQUESTING APPROVAL

THE DIRECTOR OF EED FINANCE NOTIFY THE FINANCIAL ANALYST

REQUESTING REIMBURSEMENT REQUESTED JE HAS BEEN APPROVED

619 THE FINANCIAL ANALYST SUBMIT THE ELECTRONIC JOURNAL ENTRY ON THE

SECOND DAY OF THE MONTH SO THE MAJORITY OF THE CHARGES ARE CAPTURED PRIOR TO

ALLOCATIONS RUNNING FOLLOWING THE APPROVAL OF THEIR AND NOTIFY THEIR JE

APPROVER WHEN COMPLETE SO IT CAN BE APPROVED AND PROCESSED TO THE

GENERAL LEDGER THE JE GOES TO THE DEPARTMENT SUBACCOUNT PROJECT LEVEL

AS AN EXACT OFFSET

63

631 CED EACH DEPARTMENT PARTICIPATING IN THE STORM EVENT IS RESPONSIBLE TO

CLOSE THEIR WORK ORDERS TASKS MATERIAL REQUESTS CONTRACT PURCHASE ORDER

AND EQUIPMENT SCREENS AT THE END OF THE EVENT PED FOLLOW NORMAL WORK

ORDER CLOSE PROCEDURES AT THE END OF THE EVENT

632 THE CED PM WILL RUN THE 1N REPORT TO FIND ANY OUTSTANDING ITEMS THAT

HAVE NOT BEEN COMPLETED AND WILL FORWARD TO THOSE ORGANIZATIONS LEADS THE

INFORMATION NEEDING COMPLETED BEFORE THE PROJECT CAN BE CLOSED THIS

REPORT IS AVAILABLE TO ALL PASSPORT USERS UNDER THE FINANCIAL REPORTS IN BRIO

0015390

LEAD THE

INFORMATION NEEDING COMPLETED BEFORE THE PROJECT CAN BE CLOSED THISTHI
REPORT IS AVAILABLE TO ALL PASSPORT USERSUSER UNDER THE FINANCIAL REPORTSREPORT IN BRIO

0015390
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633 THE CED PM WILL RUN THE OQO REPORT TO FIND THE ASSET MAP ROWS OF

INSTALLED EQUIPMENT AND SUBMIT TO THE CED PROJECT EVALUATION TEAM FOR

UPDATING IN PEOPLESOFT AND REQUEST THE PROJECT BE PUT INSERVICE NO MORE

THAN 30 DAYS FROM THE INITIAL PROJECT START DATE SO AFUDC IS NOT

INAPPROPRIATELY INCURRED IF THE EVENT LASTS LONGER THAN THE 30 DAYS THE IN

SERVICE DATE SHOULD BE INDICATED AS TO THE ACTUAL DATE THE PROJECT WAS

ACTUALLY MET THE INSERVICE CRITERIA

634 THE PROJECT IS CLOSED THE DATE THAT ALL PASSPORT ITEMS ARE COMPLETE AND

NOTHING REMAINS OUTSTANDING IE REIMBURSEMENTS AND THE CED PROJECT

EVALUATION TEAM IS NOTIFIED

71 JOURNAL ENTRY DOCUMENTATION GENERATED DURING PERFORMANCE OF THIS STORM

EVENT PROCEDURE BE FILED AND MAINTAINED BY EED FINANCE

FOLLOWING THE STANDARD JE RECORD RETENTION POLICY

81 EPED230 MUTUAL ASSISTANCE PROCEDURE

91 ATTACHMENT FIED40011 CHARGING AND ACCOUNTING DURING STORM

RESPONSE FLOWCHART

CRC 0015391

ACCOUNTING DURING STORM

RESPONSE FLOWCHART

CRC 0015391
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REVIEWERS

APPROVERS
REASON WRITTEN

REVISION DATE 53105

WENDY WILLETT EED FINANCE OPERATIONS

GRACE BRIGANDO MIKE KANOSKY DONNA MEIZI STEW GRIEST MIKE

HEISLER ROBERT DVORAK EED FINANCE OPERATIONS MIKE INNOCENZO

GRACE BRIGANDO

ROB DVORAK

PROCESS WITHIN EED FINANCE WAS UPDATED AND INCLUDES INFORMATION

ON CLOSINQ OUT THE PROJECT IN ADDITION TO JUST THE WORK ORDER

WRITER

REVIEWERS
APPROVERS

REASON FOR CHANGE

REVISION DATE

WRITER

REVIEWERS

APPROVERS
REASON FOR CHANCIE

REVISION DATE

WRITER

REVIEWERS

APPROVERS
REASON FOR CHANGE

REVISION DATE 4302004

WRITER GREQ TIERNEY ASSET MANAQEMENT TOM LUKE OPERATIONS

JEAN HOLDERRIED SCOTT WILLIAMS ALLISON STUTTS ASSET MANAGEMENT
CARL SEGNERI CM BRUCE RENWICK DISPATCH OPERATIONS KATIE

HOUTSMA STEVE HIRST RON SLACK EED FINANCE

MICHAEL BECKSTEAD EED FINANCE VP

WRITER

CRITICAL PROCESS TO MEET EXELON PROJECT APPROVAL REQUIREMENTS

REVIEWERS

APPROVERS

REASON FOR CHANGE

REVISION DATE

CRC 0015392

PROCESSPROCES TO MEET EXELON PROJECT APPROVAL REQUIREMENTSREQUIREMENT

REVIEWERSREVIEWER

APPROVERSAPPROVER
REASON FOR CHANGE

REVISION DATE

CRC 0015392
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ERD CONTACTED AND

GETS SIGNED AGREEMENT OFF

ATTACHMENT 0Q011
CHARGING AND ACCOUNTING DURING STORM RESPONSE FLOWCHART

SYSTEM

ICC STORM REPORTABLE CRITERIA IS

CEO 10000 CUSTOMERS FOR CONSECUTIVE HOURS

PED 4500 CUSTOMERS FOR CONSECUTIVE HOURS

PED GAS EVENT 100 CUSTOMERS AFFECTED OR

TRANSMISSION PIPELINE RUPTURE

STORM EVENT OCCURS

ON

SYSTEM

PED DSM COMMUNICATES WO
CED DSM COMMUNICATES PROJECT

PED WO IS CHARGED

CED EACH DEPT CREATES WO WITH

PROJECT ISSUED WO CHARGED

FA CREDITS DEPTS

QUALIFIED

YES

YES

CED PM SENDS ASSETS IF

APPLICABLE TO PE

FA PREPARES JE LAST DAY OF CLOSE

SUBMITS TO DIR OF FINANCE TS OPS

NO

CED PE UPDATES ASSETS ANDOR PUTS

PROJECT INSERVICE

PED DSM COMPLETES WO
CED DEPTS COMPLETES WO

ASSOCIATED ITEMS

CED PM HAS PE CLOSE PROJECT

CRC 0015393

PROJECT INSERVICE

PED DSM COMPLETESCOMPLETE WO
CED DEPTSDEPT COMPLETESCOMPLETE WO

ASSOCIATED ITEMSITEM

CED PM HAS PE CLOSE PROJECT

CRC 0015393

Docket No. 07-0566 
ICC Staff Exhibit 1.0 
Attachment D 
Page 9 of 9




