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� Procurement of critical materials and services

A pipe

A contractors

� Right of Way and working space

� Environmental permits

� Public and aboriginal consultation

� NEB/FERC/AEUB approvals

� Field construction oversight, cost and performance 
tracking and management

� Overall project coordination and management

Key Project Execution VariablesKey Project Execution VariablesKey Project Execution Variables

17



Project Execution 
Organization Structure
Project Execution Project Execution 

Organization StructureOrganization Structure

Major Projects
Steering Committee

CEO, CFO, EVP, Consultant

Senior VP Planning &
Project Management

Project Director

Design Engineering

Construction Management

Procurement

Environment

Public Consultation

Senior VP Major Project 
Execution

VP Operations

VP Support Services

•
•
•

•
•
•

Land & Right of Way

Aboriginal Consultation
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Catching the Wave: Oil Sands Driven 
Investment Opportunities
Catching the Wave: Oil Sands Driven Catching the Wave: Oil Sands Driven 

Investment OpportunitiesInvestment Opportunities
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In Service 2008-2010 In Service 2011-2015

Terminaling & Storage

New Market Access

Diluent Supply

Mainline Capacity 
Development

Regional Pipeline 
Development

Terminaling & Storage

Longer Term New 
Market Access 
Opportunities

New Market 
Access – Mainline 

Extensions

Mainline Capacity 
Development

Regional Pipeline 
Development

$Billions

First Wave

Secured & Under Development

Second Wave

Opportunity Set
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Earnings Growth Acceleration –
First Wave
Earnings Growth Acceleration Earnings Growth Acceleration ––

First WaveFirst Wave

Enbridge Liquids Pipelines Segment
New Business Net Income Contribution

Southern Access

Southern Lights

Alberta Clipper & Line 4

Other secured

Other

$ Millions

350

0

20112007

EEP Liquids Pipelines Segment
New Business Operating Income Contribution

Southern 

Access

Alberta 

Clipper

Other

US $ Millions

350

0

20112007
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