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REGU POSITION

PA REGULATORY
CONSTRUCTIVEREGULATORYENVIRONMENT

GOOD OPEN RELATIONSRELATIONWITHPUBLICUTILITYCOMMISSION PUC
PROVIDEROF LAST RESORTPOLR AND ALTERNATIVEENERGYPORTFOLIO

STANDARDAEPSAEP LEM ARE PRIORITYFORTHEPUC

PA LEGISLATIVE
SENATE REPUBLICANSREPUBLICANMAINTAINCONTROLAND NEW LEADERSHIPIN

PLACE
HOUSE DEMOCRATSDEMOCRAT TAKE SEAT MAJORITYON FINALVOTE COUNT NEW

LEADERSHIPIN PLACE
GOVERNOR LLH REELECTEDWITHSTRONGMANDATE HEALTHY
RELATIONSRELATION

SOURCE EXELON CORP 8K DECEMBER 12 2006



REGIDATORYPOSFTION

TD RATECAP EXPIRESEXPIREAT THE END OF2006 NO PLANSPLANFOR

TD RATEINCREASESINCREASE THROUGH2010 CONTINUETO

MONITOR

TOTALELECTRIC RATESRATE INCREASE ON 1107 ALLOF THE

INCREASE IS IN THE ENERGY RATE

EXPECTFERC ACTIVITYON TRANSMISSION RATEDESIGN2007

2009

FINALIZATION OF POLR LES AND EME OF PECO

PLANWILLBE KEYFOCUSFOCU AREA

POTENTIALFOR GAS RATECASE
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POST 2010

ACTIVE PARTICIPATIONIN PUC POLR RULEMAKING

PROPOSEDPOLR RULEMAKINGISSUED DECEMBER 2004

FINAL POLR RULESRULE BYAPRIL2008

MAY2006 PUC ON RATE SHOCK

MONITOROTHERPOLR DEVELOPMENTSDEVELOPMENT
PIKE COUNTYPENN POWERDUQUESNEPLANSPLAN IN PLACE

FIRSTENERGYPPL FILINGSFILINGPENDING

PURSUE WORKABLESTRATEGIESSTRATEGIEFORPECO

POTENTIALAEPSAEP LYH PROCUREMENT

POTENTIALPOLR PROCUREMENTPHASE
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APPENDIX
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PECO AVERAGEEECTRIC RATESRATE
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DISCIPLINED FINANCIAL MANAGEMENT

JOHN YOUNG
EXECUTIVE VICE PRESIDENTFINANCE AND MARKETSMARKET

CHIEF FINANCIAL OFFICER
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THE EXE STORY LUE DRIVEN

COMPLETINGTHETRANSITIONTO BUSINESSBUSINES WITH

REGULATORYRECOVERYPLANIN PLACE

PREDICTABLESOURCE OF EARNINGSEARNINGTHROUGHTRANSITIONPERIOD
PREPARINGFOR2011

PREMIER NUCLEAR GENERATORUNIQUELYPOSITIONEDTO CAPTURE
MARKET RQTU THROUGHATION AND COMMERCIAL EXCELLENCE

PRIMARYSOURCE OF LON VALUEGOINGFORWARD

AVERAGEANNUAL OPERATINGEPS GROWTHSINCE
TXE CONTINUEDSTRONGGROWTHTRENDTHROUGH2011

STRONGLAN SHEET AND FINANCIAL DISCIPLINE
REALIGNINGVALUERETURNFRAMEWORK

EXPERIENCEDMANAGEMENTTEAM
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2006 IAN PERFORMANCE

MD EPS

QE RAT

DE ANO

LH

4F NQ

XNT

YTU YTO RQ

PECO

YT20O 54B OPERATING 11 THWEATHER
OPERATINGEARNINGSEARNING COMPAREDTO
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AN EXELON COMPANY
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CORNED OPERATINGEARNINGSEARNING
NEXT FIVE YEARSYEAR

RE RE

EQ

EE EQ ER THE

THE

SY
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ENTQT

AFLER2OO7 OR SIMILAREVENTNH ED TNG
ARE EXPEDEDTO AS REGULATORYTAG REDUCEDOVER THROUGHRH RATE

REQUESTSREQUESTPUTTINGCORNEDON PATHTOWARDAPPROPRIATERETURNSRETURN
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CORNED KEY

DISTRIBUTIONRATECASE REHEARINGDECISION

RESIDENTIAL RATEMITIGATIONPLAN
FLUNG

PENDENGCOMPROMISERATEPHASE 1EGIS1EGI

POTENTIALRATEFREEZELEGISLATION
TRANSMISSION RATECASE FILINGWITH FERC

REGULATORYRECOVERYPLANIMPLEMENTATION
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EXEK

AN EXELONCORNPANY
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PECO OPERATINGEARNINGSEARNING
NEXT FIVE YEARSYEAR

UM

TERRNR

NQO CQ

RATE OQC 78

1S

OET TO

SU

PECO IS EXPECTEDTO PROVIDEICTAB SOURCE OFEARNINGSEARNING ION

THROUGHTHEREMAINDER OFTHETRANSITIONPERIOD
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GENERATION
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EXE GENERATION OPERATING
EARNINGSEARNING DRIVERSDRIVER NEXT FIVE YEARSYEAR

EXEK

GD

EXELON GENERATTONIS POISEDFOREARNINGSEARNINGGROWTHOVER THE NEXT IV YEARSYEAR
DNVEN BYTHE END OFTHE AND PA TRANSITIONPERIODSPERIOD ITS IQU

IQTIVE POSITION
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VALUING EXE GENERATION
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2007 EARNINGSEARNING GUIDANCE

EXEKA

RC
ENE

TFL FIT

TS TR

INGH EPS 00 30 PER SHARE

GAAP EPS 10 40 PER SHARE

GUD

EXELONIS EXPECTEDTO SEE ROBUSTEARNINGSEARNINGGROWTHOVER NEXT FIVE YEARSYEAR
DNVENBYLON GENERATIONAND CORNED RECOVERY

SOURCE EXELON CORP DECEMBER 12 2006



STRATEGICPOLICYALIGNMENT
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EXEKN

UE RETURN FRAMEWORK

FREE CASH FLOW BEFOREDIVIDENDSDIVIDEND AND CAPEX

MAINTENANCE CAPITALAND COMMITTED DIVIDENDSDIVIDEND

AE

AVAILABLE CASH AND BALANCE SHEET CAPACITY

MONETIZE

AFTERMEETINGCOMMITMENTSCOMMITMENT ANALYZINGVALUE CREATIONOPPORTUNITIESOPPORTUNITIEFREECASH
FLOWANDOR BALANCE SHEET CAPACITYCAN BE USED TO RETURNVALUE TO SHAREHOLDERSSHAREHOLDER
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XEBN

VALUE RETURN POLICY
LORF CHANGINGCOMPOSITIONOFEARNINGSEARNINGWARRANTSWARRANT NEW LUE
RETURNPOLICY

EXISTINGDMDEND LQ BASED ON BUSINESSBUSINES MIX IN WHICHTHE LATED
ITIESITIE CONTRIBUTED SHARE OF EARNINGSEARNING
EXISTINGSHARE REPURCHASEPROGRAMDESIGNEDSOLELYTO OFFSETDILUTIONFROM

SHARESSHARE ISSUED UNDERLQO INCENTIVECOMPENSATIONPLANSPLAN

THE NEW POLICY
ESTABLISHESESTABLISHE BASE DIVIDEND THAT IS ANTICIPATEDTO GROWMODESTLYOVER

TIME

IL RETURNEXCESSEXCES CASH ANDOR BALANCE SHEET CAPACITYTHROUGHSHARE

REPURCHASESREPURCHASE
FUND AE AND

TH

MAINTAINSMAINTAIN APPROPRIATECREDITMETRICSMETRIC ON PROSPECTIVEBASISBASI

BASE END ISHEDH AT 76 PERSHAREINGH 01 2007
10 INCREASE OVER THE CURRENTDIVIDEND
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2007 PROJECTED
SOURCESSOURCE AND USESUSE OF CASH

COM PECO GENER3TH
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EK
2011 SHEET CAPACITY
MUSTRATIVE

SP

FFFL MBT

EI

POTENT
SHEET CAPACTTY

CQ LR

REH

IF

PRICESPRICE

ET

EXELONEXPEDSEXPED TOAEATE IALH BALANCESHEETCQIT OVER

THENEXTFIVEYEARSYEAR BASED ON LA ASSUMPTIONSASSUMPTION
OF
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EXEKN

CREATINGSHAREHODER VALUE

STRONGFINANCIALAND OPERATINGPERFORMANCEIN 2006

UNIQUELYPOSITIONEDGENERATIONBUSINESSBUSINES DRIVINGCONTINUED

STRONGGROWTHTHROUGH2011

MANAGINGTHE TRANSITIONTO COMPETITIVEMARKETSMARKET IN ILLINOISILLINOI AND

PENNSYLVANIA

EXECUTINGREGULATORYRECOVERYPLANTO PUTCORNED ON PATH
TOWARDAPPROPRIATERETURNSRETURN AND SOLIDCREDITMETRICSMETRIC

FINANCIAL POLICIESPOLICIEALIGNEDWITHCHANGINGCOMPOSITIONOF

EARNINGSEARNING

INCREASINGLYSTRONGCASH FLOWSFLOW AND BALANCE SHEET

COMMITTED TO RETURNINGSUBSTANTIALCASH TO SHAREHOLDERSSHAREHOLDER

THROUGHNEW VALUE RETURNPOLICYWHILE MAINTAININGFINANCIAL

FLEXIBILITY
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EXEKN

APPENDIX
FINANCIAL AND OPERATIONAL

STATISTICSSTATISTIC
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