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Enhancing the Value of Qur Generation

v Power Team optimizes the value of Exelon Generation’s
portfolio by utilizing its core strengths:
* Industry Experience
» Financial Discipline

Market Knowledge

« Teamwork

= Processes

Power Team creales value by protecting the portfolio against downside risk,
- while capturing the upside and franslating operational excellence into earnings

Source: EXELON CORP, 8-K, December 12, 2006
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Midwest Portfolio Characteristics -

Expected Midwest Supply

Expected Midwest Sales
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Mid-Atiantic Portfolio Characteristics

Expected Mid-Atlantic Supply

Expected Mid-Atlantic Sales
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South Portfolio Characteristics

Expected South Supply
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Midwest Revenue Net Fuel

¥ in milliony, pedand
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South Revenue Net Fuel
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Overall Hlinois Auction Results

<14 winning bidders for the ComEd products and 9 winning bidders for the
Ameren products

v'Exelon Generation won up to the 35% load cap for the ComEd products
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Reliability Pricing Model (RPM) Updat@

v Timeline:
- September 29th: RPM seltlement reached in principle by the significant
maiorily of parties and subsequently filed with FERC
« December 22nd: FERC ruling expecied
+ June 2007 implementation by PJM
v Key features of seftlement:
« 3-year forward capacity procurement through an auction
»  Locational markets
+ Demand curve
v Benefits to Exelon Generation:
» Locational markels in the East
= More consistent, prediciable and transparent forward capacily prices

| Generalors (including Exelon Generation) are poised 1o benefit from the
implementation of PJM's Reliability Pricing Model "

emdsESE

Source: EXELON CORP, 8-K, December 12, 2006



CQmmodlty Hedging Example

m Sal-2007 Markes impliag Haat Rm

B

B e e 3!

P

. Power Team utilized put options in power and natural gas to smoothly
yaﬂsﬂzon tothe load auclion. The recent increase in market implied heai ratas
- snhanced the value of our gs:; hedge

Source: EXELON CORP, 8-K, December 12, 2006
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Current Market Prices
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New Construction
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ComEd Update

J. Barry Mitchell
President, ComEd

Source: EXELON CORP, 8-K, December 12, 2006



Key Messages

v In 2007, ComEd becames a “wires-only” business with power cost pass
through ~ transition is challenging
»Auction process approved and imple

propiae rate recovery,
ased eperating costs will rasult in weak financial outlook

temerted for slecicity supply
mcm jcant mvestment in the delivery

A
structurs and incre

for

warty 10-year freeze have resulted in varied reactions -
phase-ng, some opponents have suggested rate freezs

+ Maintain operational performance
ook ate recovery of Invesiments in delivery system and incraased costs
shation

! fnass-through moded

v nger twm reguiatory sirategy to improve cost recovery and minimize
regulatory lag will be Implemented to refurn to traditional ulility retums

P L

Source: EXELON CORP, 8-K, December 12, 2006



Regulatory Plan Summary

Transitioning from vertically integrated structure with an extended rate freeze to
a regulated distribution-only utility while maintaining ComEd’s short-term and
long-term stand-alone financial viability requires three overlapping phases:

Phase |
| SOG4 - 2006

Phase i
2008 .. 2008

|

Develop and approve
structures 1o pass through
supply costs

Frocurenent case pumued and

TR
= Comnbd CARE Planto soltily
wepastry ek

Re-establish revenus lovel
commansurate with
current spand

= Teauitinnsl detiblon cuss
fedd i 2005 fir rales afeclive
JSanugrty 2007

» hieg distribolion nass
k%

» Botover (osk neresamy oy
i firgnsial iealth arg
zeriee ekl

!

Establish new reguiatory
enirenmant with minimal
requiatory lag and transparent
business
= Msirdaining an auelion el g vireg-
nnly comnpany wilt ake consian

e
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important ComEd Milestone:
Purchased Power Cost Recovery

¥ 1L Commerce Commission (ICC) authorized recovery of purchased power
costs in the Distribution Case Rate Order — July 2006
¥ lilinois auction resulls approved —~ September 2008
o Culmieation of nearly 2oyesr process to approve procurement methodology
s S vanning supplers inthe suction
s Supp weare imited 1o winning no more than 25% of each section of the aucia
v ComBd has entered Into contracts with winning suppliers
+ Resubed in customer rates lower then those in 1985

her

T
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Distribution Case Update

‘\,

ICC July 2006 Order: $8M increase
o Administrative Law Judges' {81087 Proy
o ComEd's request $3170

to goodwill of $776M in 3006

sed Order: $164M

request (1CC has 150 days lo complete rehearing process)

¥ Key Issues on rehearing:

Acdministrative & General Expenses

$52 0N

Perginn Asset

$25.4- 334 BM

Cormmon Equity Retio $17 OM
ROE 35 4M
Total $1038. $119.0M

¥ ICC order anticipated by year-end

G,
el

¥ Due 1o ICC Order, ComEd and Exelon recorded afler-tax impairment charge

+  On August 30, ICC voled 5-0 to grant key elements of ComEd's rehearing

Source: EXELON CORP, 8-K, December 12, 2006
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Residential Rate Stabilization Case
Update

¥ On Aasguﬁt 29, ComEd submrﬁad modiﬁed plan thai ICC Slaff supports;

o Eorrssidental ¢ z, “caps 2007 to 2009 defermit recovery 2010 10

ay \,Qt* ti‘f”:})aﬁ ﬁ{&\}w‘\)t N

v On October 25, ALJ recommended ICT approval of ComEd’s plan
¥ 1CC decision anticipated in December 20086

v Recent legisiative proposals that include alternative phase-in plans may have
an impact on timing or nature of ICC decision

Source: EXELON CORP, 8-K, December 12, 2006
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if Freeze Legislation Passes,
ComEd Would Aggressively Pursue
Legal Remedies

v Challenge the law on constilutional grounds by seeking injunction

+  ComEd will decide course of action and has cheoice of forum for chatlenge
= Fadarel court; followed by barlauptoy, i necessany

o Bankruptey oot
¥ Sirong legal case in either forum
«  Combd constitutionally sntitled to recover just and reasonable costs; 100 found
rates just and reasonaile
o Law violates Talkings Claugsse of U8
withoul Jusl compensation
= i lgw e enoined, IoC-appraved rates o inio effect

Constitution — the law takes Combd's property

shseRETETOR TR

Source: EXELON CORP, 8-K, December 12, 2006



Future Rate Cases

¥ Alransmission rate case is anticipated o be filed with FERC in early 2007
with rates effective later in 2007
» increase request driven by m’x}'«»‘
approxdimalely $325 milion i
« inoreass o ol customer bi f% fikely to be less than 1%
v Distribution rate case is anticipaied to be filed with ICC in 2nd quarter 2007
thh rates m be effectwe in 20528

sion proect - YWest Loop TGS

ased on 2008 test vear with proforma
s fp:emzsg defivery rate case was based on

v Aiiemaiwe framewmks for future rate cases will be explored including
o Formills rates
e Rigers of trackers
+ Fuhure test years
o indexed rates

oA

Source: EXELON CORP, 8-K, December 12, 2006
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Adding Value for lllinois Consumers

18 Year Price Trends
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ComEd Regulatory History and
Calendar

principles

Rales frozen since 1997
 and subsequently
' reduced 20%. ComEd's
itigation proposal would
~ ease residential
customers transition lo
. _cosi-based rates. New
rates effeclive
January 2. 2007

SR R

Source: EXELON CORP, 8-K, December 12, 2006
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ded for a revenue

$21T0, the ICC Order

nd's ariginal regues

T Reverue Revenue
(% in milions} i

Reguirsment Increase
Qriginal regquest £1.895 $317
Final psition - ComEd brief %1887 %38
ROE @ 10.045% ¢ Capital Sructire @ 42 86% equity 31,732 {$126)
Fension asset $1.682 S
Agministrative & General expenses $1.601 %61y
ComEd ncentive compensation $1.591 %10y
Qther ICC adiustments 1,586 &5
Approved incresse in distripution rate revenue $8M

R
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September 5 — 8, 2008
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