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Exelon Generation Value Proposition

v Generation has a well-balanced portfolio:
+ Large, low-cost, low-emissions, well-run nuclear fleet
» Complementary and flexible fossil and hydro fleet

v Exeisn?ower and Exelon Nuclear have a track record of
improving asset performance

v Generation business is uniquely positioned to capture
value through:

» Focusing on fundamentals of operating excellence and cost
management

+ Realizing upside from expiration of below-market contracts in
llinois and Pennsylvania

« Improving power market fundamentals

| Exei&fi Generation captures markel oppcﬁuﬁiﬁés and figcmusty maﬁ_agés
' risk through operational and commercial excellence ‘
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Source: EXELON CORP, 8-K, December 12, 2006



Exelon Power - Reliability

Fosesil Commaercial Availability v Exelon Power ensures p}aﬁgﬁ
are available when the market
demands them

v Exelon Power capitalizes on
market opportunities through:

«  Short start-up times on key
units

«  COperational Aexibility

» Improved unil reliability, heat
rate and capacily

»  Market-driven investment in
plant improvemenis

AR

[
i

iy

pirs 2008 TR
e

Exelon Power helps reduce risk within the porifolio by
maintaining a reliable fleet

Source: EXELON CORP, 8-K, December 12, 2006



Exelon Power - Integral to Portfolio
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Exelon Power Going Forward

v' Continue to analyze capital to ensure sound investments
are being made for a reliable and flexible portfolio

» Continue to invest to upgrade capacity of hydro units
v Continue to monitor environmental legislation and ensure
compliance across the fleet
+ FGD (flue gas desulfurization) technology installation at Keystone
v Develop new generation

» Long-term electricity supply requires a broad and balanced
portfolio

+ Be ready to develop when the market sends the right signal
+ Ensure new generation will meet new environmental standards

v Evaluate opportunities in competitive regions where
reserve margins are dropping
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Source: EXELON CORP, 8-K, December 12, 2006
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Track Record of Nuclear Excellence

Sustainability of Exelon Model
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The Exelon Nuclear model works — and is scalable
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Superior Nuclear Operating Performance
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Range of Nuclear Capacity Factors {2001-200%)
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Nuclear Performance - Refueling S

Range of Nuclear Refueling Outage Durations (2001-2005)
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Nuclear Operating Services Contract |

¥ PSEG Nuclear Operating Services Contract (NOSC)
v Salem and Hope Creek have demonstrated significant performance
improvement under NOSC
= 95% November '06 YTD sile capacily factor
+  18% improvement in capacily faclor since 2004
« World and site record-setting refusling outage performance
« 25% reduction in O&M spending since 2004
- Resolution of long-standing equipment issues
+  Returned to normal NRC oversight after 3 years of increased sorutiny

v “Termination Transition Period” has been invoked under terms of
NOSC
+ Orderly planned transition to terminate services and management support
to PSEG

» PSEG exercised option for two-year transition period; has option for
additional year

Exelon s committed 1o a sustainable solution
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Source: EXELON CORP, 8-K, December 12, 2006
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Nuclear Going Forward

¥ Recently announced intent to file Construction & Operating License
{COL) in ERCOT by end of 2008

+ Preserves option to participate in Energy Policy Act incentives
»  Supports NRC resource planning

v New nuclear designs offer improved features, passive safety systems,
competitive capital costs and shorter construction times

v ERCOT is an attractive market for new nuclear

« Exelon’s phased approach allows for go/no-go decisions at major
funding/commitment milestones

Exelon’s conditions for new build remain unchanged;
economics must be right

Source: EXELON CORP, 8-K, December 12, 2006
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Exelon Generation Summary

v Well-run generating fleet

v Significant nuclear cost advantage

v" Focus on the fundamentals

v Well-positioned to respond to market demand
v Scalable management model

v Sustained track record of performance
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Source: EXELON CORP, 8-K, December 12, 2006



An Exelon Company

PECO.

An Exelon Company
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Source: EXELON CORP, 8-K, December 12, 2006



ComEd - Operational Overview
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v Improving trend in outage duration and frequency

» Challenged by distribution material condition
v" Transmission reliability among the best in the nation
v' System reliability in top quartile amongst peer group

ComiEd reliability has improved

Source: EXELON CORP, 8-K, December 12, 2006



PECO - Operational Overview

Average Qutage Duration Average Outage Frequency

0 2.
1.9
EEe 5 18
£, 14
§ w0 25 4z
e
% o 2% os
PR

56 2

3§

BAR

v Improving trend in outage duration and frequency
« Record storms in 2006 will impact that trend
v Transmission reliability among the best in the nation
v 2003-2005 Distribution reliability is top quartile amongst peer group
v' 2006 non-storm reliability continues positive trend

PECO continues to deliver strong reliability

Source: EXELON CORP, 8-K, December 12, 2006



Operations Update

v Customer Satisfaction

« Exelon achieved American Customer Satisfaction Index (ACSH
Proxy 2" quartile in 2006

~ First time since company was formed
« PECO customer satisfaction is strong and improving
« ComEd customer satisfaction has improved since 1899

+ Common customer information system will improve customer
service and credit and collection management

Focus on customer satisfaction i

o

Source: EXELON CORP, 8-K, December 12, 2006



Operations Going Forward

< Material Condition Improvement

+ Underground Cable Replacement, Overhead Distribution Circuits,
Fire Protection

v Automation

« Distribution Seclionalizing, Philadelphia Center City Nelwork
Upgrade, Re-closers

v Reliability Programs
Vegelation Management, Top Priority Circulls
v Emergency Response
+  Mobile Dispatch, Emergency Preparedness
v' Capacity Investment
»  New Subslations and Transmission Lines

System initiatives are leading to reliability improvement
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Source: EXELON CORP, 8-K, December 12, 2006



PECO - Solid Business Profile

7

Consistently solid operational and financial results over the past
five years

Predictable source of earnings through remainder of transition
period

« No plans for T&D rate increases through 2010 — will continue
to monitor

« Full requirements contract

Annual electric and gas load growth is stable and in line with
historical trends

Manageable capital expenditures support ongoing operations
Focus on post-2010

PECO is well positioned for the remainder of {he transition period

Source: EXELON CORP, 8-K, December 12, 2006
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Operations Summary

v Strong Operational Foundation
+ Focused on reliability and cost management

v Generation company: uniquely positioned to capture market
opportunities through operational and commercial excellence

v Delivery companies: maintain operational focus and prepared for
effective transitions

Source: EXELON CORP, 8-K, December 12, 2006
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Source: EXELON CORP, 8-K, December 12, 2006
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Enhancing the Value of
Our Generation

lan McLean
President, Power Team
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Source: EXELON CORP, 8-K, December 12, 2006
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Portfolio Management

Partislio Manauement Dwer Thng s Power Team has employed a number of

successful commodity hedging strategies
to optimize Exelon Generation's earmings

= v Supplemerted portfolio with load

¢ b g following prochicts

& i 4 , . L .

& | Cinen § ‘;: ¥ bainteined length for opporturnistic sales
& i : H B . . N o . f oy
Eji;:?@i?ﬂ : 5 v Used pt Fand financial fusl products
Oy Faortfolio { Fortfoli ?’5 to manage varability in fossil generation

Management. - Untimzation | sutput
¥
© Hndond v Deployed option strategies i the bMidwest
m— Hacdy e . . . .
o B of P10t and Mid-Atlardic to profed
b End af Proft Inacd swilching and prica:

}- Power Team manages the interaction between Exelon Generalion supply and
EED / market demand in order to reduce earnings risk and oplimize profitability
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Source: EXELON CORP, 8-K, December 12, 2006



Target Financial Hedge® Range F—
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¥ Hedging reduces earnings risk crealed by market and porifolio unceriainti
¥ Link program requiremenis {o:

» Future cash requiremenis: capilal expenditures, debt paymenis
= Credil objectives

= Yalue relurn policy
< Consider various sources of risk
o Markel, Credit, Operational

Flambxmy in our targeted financial hedge ranges: allows us to be eppcsrtumstic

while miligating downside risk.
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Source: EXELON CORP, 8-K, December 12, 2006
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Total (Annual) Portfolio Characteristics
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The transition to power procurement auctions places more emphasis on
hedgmg and risk management. but allows Exelon Generation to capture the full

market value of ifs generatm peﬁfalw

Source: EXELON CORP, 8-K, December 12, 2006



ﬁveran ﬁasuits

21 registered bidders, with 18 companies winning fxed-pice ranches

v Exelon Generalion Resulis

lilinois Auction Results
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iCC Staff's repont concluded that the “auction was conducted In a transparent,
- equitable. and highly professional manner consistent with both the
Commission orders in the F’mcuremeni Qackei and ihe Aut;fum Rules™

Source: EXELON CORP, 8-K, December 12, 2006




Total Portfolio Revenue Net Fuel
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