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Statistics
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Value Retum Framework

Rehum Yalue vi
“Share Repurchase, Increased Dividends

After meeting commitments and analyzing value crealion
opportunities, free cash flow andior balance sheet capacily will be
used to return value to shareholders

Source: EXELON CORP, 8-K, November 06, 2006



ComEd Expected Rate Base

F 0 bilions (as of buginning of yean)

$2.8

Trangreission

Distribution

Source: EXELON CORP, 8-K, November 06, 2006



ComEd Regulatory Calendar
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Source: EXELON CORP, 8-K, November 06, 2006



ComEd Regulatory Update

Distribution Rate Case

¥

WCC Cyder provided for $8M increagze. va. the Administrative Law Judges' (AL.Jg))
Proposed Order of $164M and ¢ MemEd% ariginal request of $317M

v Dueto the ICC Order, ComEd and Exelon recorded an after-tax impairment charge of
~$TTEM in 2006 based on results of ComEd's interit goodwil inpaloment analvsis
¢ O August 30, 1 u voted 5.0 to grant key elements of ComEd's request for rehearing
{ICC hag 150 days to complets rehearing process)
¥ REY 8ELes On rwhmn ng
. dm nistrative & Genaral Expense: Seeling approval of disallowed costs ($62M
mprovement to 00 Order)
« Pension Assst Seeldng o recover pension expense as f ComEd had funded
::mtrbwun through debt or; alternatively, 1o recover pensian expense as it
contribution had never been made ($25-328M improvement 1o Oriler
«  Commen Equity Ratio: Seeldng to establish a 46% carmmon squity ratio as
racommendedin AL Proposed Order, rather than the 10C Drders 42 85%
common sty ratic s,ff;? T improvema it o Onder)
« Governmental Consolidated Billing {308} Rider. ’:ﬂ*%&»’mg sithsr elirm mta the
Hider of ensure e ;,m%:ié afiocation of annual subsidy (311EMY o oth
fustomers
¥ OO andey anlicipated by year-end

Source: EXELON CORP, 8-K, November 06, 2006
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ComEd Regulatory Update (cont'd)

Residential Rate Stabilization Case
v On August 29, ComEd subrmitted & modified plan that ICC Staff supports:

s 000" caps from 2007 to 2009 deferral recovery from 2040 1o 2012 with
8.5% annuel carryng chargs

s Phase-in plan is optional residential customers may "optin" through
August 22,2007}

A sirmilar program at Potomnac Eleclric experianced "optin™ participation rates
of 2-3%

¥ Oy October 25, the Administrative Law Judge recommended 1CC approval of
ComEd's plan
v T dacigion anliCipsted late Novermber 2008

S—T

Source: EXELLON CORP, 8-K, November 06, 2006



Adding Value for lllinois Consumﬁm%

10 Year Price Trends Electricity Rates in Major Cities
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Source: EXELON CORP, 8-K, November 06, 2006



ComEd - Rate Case Summary

While the Administrative Law Judges’ (ALJs") Proposed Order provided for a
revenue increase of $164M compared to ComEd’s original request of $317M,
the ICC Order provided for only an $8M increase

($in millions) Revenu? Revenue
Requiremant | Increass
COriginal request $1.895 $317
Final position — ComEd brief $1.857 ($38)
ROE @ 10.045% / Capital Structure @ 42.86% edquity $1,732 {$125
Pension assel $1.882 (370
Administrative & General expenses $1.60% %61
ComEd incentive compensation $1.591 310}
Cther ICC adjustments $1586 $5;
Approved increase in distribution rate revenug $8M

e ERRAERNRRRER

Source: EXELON CORP, 8-K, November 06, 2006



ComEd - Auction Process

Geptamber § ~ B, 2006 September 8 - January 2, 2007
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Source: EXELON CORP, 8-K, November 06, 2006



Term Structures for Fixed Pri T S,
Auctions

ComEd Energy Procurement Plan
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illinois Auction Results

Winning Bidders,

« Ameren Engrgy Marketing

= Agnerican Elentic Power
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- Egison Mission Markeling & Trading
» Energy America

= Exelon Genergion
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Midwest Revenue Net Fuel
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Ciempration

Mid-Atlantic Revenue Net Fuel ey
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South Revenue Net Fuel
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Midwest Portfolio Characteristics B
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_ Exelon.

Canpration

i

Mid-Atlantic Portfolio Characteristics

Expected Mid-Atlantic Supply
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South Portfolio Characteristics

Expected South Supply
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Langration

Nuclear Performance - i N
Cost Management

Range of Nuclear Production Costs (2001-2005)
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Exelon Nuclear's production cost is consistently lower than the industry
average: Seplember 2006 YTD costwas $13.71/MWh
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Source: EXELON CORP, 8-K, November 06, 2006
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Nuclear Performance - Production

Huclear Nat Genaration
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Exelon Projected Uranium Portfolio
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Nuclear Performance - Fuel Costs

Exaton Uranium Costs vs. Market
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