
IERE DIVERSE COMPANY

EXEKN

3M 3R CU
94

MW

33

JOT

SOURCE EXELON CORP 8K NOVEMBER 06 2006



STRONG PERFORMANCE

OR 27 J2

RU

FQI P1O

OM TO

PATE CR

OL

EI

OE GENERAT ONE OF
ON

2W

PER PER

2006 QRE OPER
ARE 11 THAN

SOURCE EXELON CORP 8K NOVEMBER 06 2006



AN EXELON COMPANY

SOURCE EXELON COAP 8K NOVEMBER 06 2006



LOAD

TT

1Q

OT

DST ATRE

UD
CASE

CORNED OPERATINGEARNINGSEARNING
2007 ESTIMATE

AT EN

VT

QU

GU REQUEST
OM

AS COMPANY CORNED WAS ALWAYSALWAY TOEARN ON AN

INGH BASTSBAST IN 2007 THANIN PRIORYEARSYEAR THE UNFAVORAB TCC ORDERIN THE
IS CASE FUTTHERDEPRESSEDCORNED 2007 INGSING OUTLOOK

EN SEE END EC OF IMP

TH IS ER AND ER

CO EQ ID BE

SOURCE EXELON CORP 8K NOVEMBER 06 2006



CORNED OPERATINGEARNINGSEARNING
NEXT FIVE YEARSYEAR

OQ TH

AM AND AP

REHAB OF ON

NER

RATE

AFTER2007 SS NO RATEFREEZELEGISLATIONOR SIMILAREVENT CORNED

EARNINGSEARNING ARE EXPECTEDTO AS REGULATORYLAG REDUCEDOVER IM

THROUGHREGULARRATEREQUESTSREQUESTINGH CORNED ON PATHTOWARDAPPROPNATE
RETURNSRETURNAND IDH CREDITICQSICQ

EQ BE AT QE

INGH DES
REGU RT

T4 AS

RE
AEA

SOURCE EXELON CORP 8K NOVEMBER 06 2006



IMPORTANTCORNED

PURCHASED POWER COST RECOVERY

AUTHORIZEDRECOVERYOFPURCHASEDPOWERCOSTSCOST IN THE
DISTRIBUTIONCASE RATE ORDER JULY2006

AUCTION APPROVEDSEPTEMBER2006

CULMINATIONOFNEARLYTHREE PROCESSPROCES TO APPROVE

PROCUREMENTMETHODOLOGY

RESULTEDIN CUSTOMER RATESRATE THAN THOSEIN 1995

IMPLICATIONSIMPLICATIONOF RATEFREEZEEXTENSIONIF PROPOSEDLEGISLATION
WERE ENACTEDAND UPHELD

COMED WOULDPAY SUBSTANTIALLYMORE FORITSPURCHASEDPOWER
ANDOPERATINGCOSTSCOST THAN IT WOULDBE ALLOWEDTO COLLECT

WOULDRESULTIN SIGNIFICANTCASHFLOWDEFICITWHICHWOULD

ULTIMATELYDRIVECORNEDINTOLVENC ANDBANKRUPTCY
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NUDEAR GOING FORWARD

RECENTLYANNOUNCEDINTENTTO APPTYFORCONSTRUCTIONOPERATING
LICENSE IN ERCOT BYEND OF2008

PRESERVESPRESERVE OPTIONTO PARTICIPATEIN ENERGYPOLICYACTINCENTIVESINCENTIVE

SUPPORTSSUPPORTNRC RESOURCE PLANNING
NEW NUCLEARDESIGNSDESIGNOFFERIMPROVEDFEATURESFEATUREPASSIVESAFETY
SYSTEMSSYSTEM COMPETITIVECAPITALCOSTSCOST ANDSHORTERCONSTRUCTIONTIMESTIME
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LON PHASEDAPPROACHALLOWSALLOWFORGONOGODECISIONSDECISION AT MAJOR
FUNDINGCOMMITMENTMILESTONESMILESTONE
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VALUE RETURN LIC

TON CHANGINGCOMPOSITIONOF EARNINGSEARNINGWARRANTSWARRANT NEW VALUE RETURN

POLICY

EXISTINGDIVIDENDIQ BASED ON BUSINESSBUSINES MIX IN WHICHTHEREGULATED
UTILITIESUTILITIE CONTRIBUTEDLARGERSHARE OFEARNINGSEARNING

IST SHARE REPURCHASEPROGRAMIGNE SOLELYTO OFFSETDILUTION
FROM SHARESSHARE UNDER LON LA

THE NEW POLICYWILL
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RETURNEXCESSEXCES CASH ANDOR BALANCE SHEETCAPACITYTHROUGHSHARE

CHASESCHASE
AFTERFUNDINGMAINTENANCECAPITALANDCOMMITTEDDIVIDENDSDIVIDEND
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