Meeting the Financial Challenge

Year-to-date Results:

Mar08 Mar05

Adjusted (non-GAAP) Operating Earnings per Share
Operating EP§ $ 082 $ 087
GAAP EPS $ 059 $ 077

1Q 2006 Highlights:

+ ICC approved ComEd
energy procurement case

+ Unfavorable weather T
2001 2002 2003 2004 2005

« Timing-related items
+ Higher generation margins

« Increased nuclear capacity
factor

L
Note: See presentation appendixfor recondiliation of adjusted (non-GAAP) operating EPS to GAAP EPS Exe'wn@
4

Source: EXELON CORP, 8-K, May 23, 2006



Exelon’s EPS Drivers: 2004 - 2007

Adjusted (non-GAAP) operating EPS Guidance

$3.10 $3.00-$3.30

+ Generation

+ Generation

Marging Margins .
+Weather +Load Growth | = =
+ Load Growth - Weather
- Other - Higher O&M

2005A 2006 Estimate 2007

I 2005 Guidance: $300 -$3.15 l

Strong earnings growth will continue in 2006

and accelerate in 2007,

Exelon.
L

Note: See presentation appendix for adjusted (non-GAAP) aperating EP S recondliations to GAAP

Source: EXELON CORP, 8-K, May 23, 2006



Generation Market Opportunity

200,000

180,000
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140,000

2006E  2007E  2008E  2009E 2010E  2011E

Motes: Approximate 25,000 G¥Whr projected decrease in supply after 2008 reflects a E lﬁ%‘
reduction in purchased power. Chant representation for itlustrative purposes only. x@ wn«

Source: EXELON CORP, 8-K, May 23, 2006



Composition of Operating EPS

$4.50 {llustrative)
$4.00 -
83501 §310  $3.0043.30
$3.00 - $2.78
$250 - BPECO
$2.00 - @ ComEd
' B Generation

$1.50 -
$1.00
$0.50 -

2002 2003 2004 2005 2006E* 2007E"

A further shift in relative earnings contribution from Energy Delivery to
Generation will occur in 2007 when ComEd becomes a pure wires company

and Generation gets a market price for its Midwest production.
* 2008: represents mid-point of guidance range. 2007: represents Thomson First Call congensus EPS Exel

estimate of $4.36 as of 5/19/06 for Exelon stand-alone, nat company guidance. Segmert results are
illustrative only. Note: See presentation appendixfor adjusted (non-GAAP) operating EPS recondiliations to GAAP, 7

Source: EXELON CORP, 8-K, May 23, 2006



Meeting the Operational Challenge

Range of Nuclear Capacity Factor (2001-2005)
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Sources: Platt's, Nudear News, NRC and Deparment of Energy

Exelon Nuclear’s sustained performance is
a competitive advantage.

Exelon.
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Source: EXELON CORP, 8-K, May 23, 2006



Meeting the Operational Challenge (Cont'd)

Range of Nuclear Production Cost (2001-2005)
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Source: Electric Utility Cost Group

Exelon’s performance in cost is
consistently above average. Exelon.
9

Fleet Average $Mwh

Source: EXELON CORP, 8-K, May 23, 2006



Meeting the Regulatory Challenge

Rates frozen since 1997 and subsequently | reduced
; xpected increase with ComEd’s mitigati

ysal will brmg residential rates no higher than 1995 |

Exelon.
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Source: EXELON CORP, 8-K, May 23, 2006



PSEG Overview

Source: EXELON CORP, 8-K, May 23, 2006



PSEG Overview

2006E Operating Eamings!' 12} $875M - $950M
2006 EPS Guidance:qxa $345 -$3.75
Assets (as of 12/31/05): $29.8B

T

|

PSEG

 PSEG

Traditional T&L Reglonal PSEG
Wholosale Encrgy (et
Electric Customers: 2.1M  Nuclear Capacity: 3,494 MW Domestiednst Leveraged
Gas Customers: 1.7M  Total Capacity: 14,636 MW Encrgy Leases
2005 Results: 3347 My, $418 Mg, $196 M
2006 Range: $270M - $230M:; $500M - $550M:) $165M - $186M
m Includes the parent impact of §BD- 700
@) Income from Continuing Operations, excluding merger-related costs

PSEG
& Income from Cortinuing Operaions, excluding merger-relaed costs of $IM bt i
for PSEQG and $12M for FSEG Power 12

Source: EXELON CORP, 8-K, May 23, 2006



Year to Date Results — 15t Quarter 2006

Bk
1.2 - 117 (18)
(.03} (.15)
1.00 - o] '
PSE&G Power
T amoy, R
076 - . Operations §.12 Holdings
Excess Recontracting &
Depreciation Higher Margins Prior year gains
Credit ($.04) $.13 Eagle Paint,
Gas Margin MPC, SEGS
0.50 | ($.02)g BGSS (§.11) (5.13)
MTM ($.09)
O&M
& Other New Assels Tams (3.06)
.03
025 | $.03) §.03 TIE MTM (5.02)
- Additional O&M ($.02) TIE Ops $.04
S(g%r;)s Additional
: Shares (§.03) Other 01
0.00 - 2005 2006
Operating Ope!atin
Earnings* Earnings**

* Excludes ($.01) Merger Costs and $02 Discontinued Qperations
** Exdudes ($.02) Merger Costs and $02 Discontinued Opesations

Source: EXELON CORP, 8-K, May 23, 2006



PSEG Stand-Alone 2006 Earnings Guidance

to
$3.76™
$3.65"
“NDT L
*Normal ngen by
Weather ower -
Recontracting
atHigher
Commodity.
Prices
2005 Actua Markets Opergtions NewAssets Leases Other 2006 2007 2008
*Excludes 14 cents pershare of merger costs that are induded in income from Continuing Dperafions Guidance g&%g& P R
** Exduding merger costs that are induded in income from Continuing Operations %@&g PS‘&(*
14

Source: EXELON CORP, 8-K, May 23, 2006



PJM Pricing Environment

Electricity and Natural Gas Forward Price Movements
2003 - 2007
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Source: EXELON CORP, 8-K, May 23, 2006



BGS Auction Results

Increase in Full Reguirements Component Dug to:

Increased Congestion (Eastawest Basis)
{36 Month M

$102.21
fvgy _Full Requirements

» Transmission

« Ancillary services
« Load shape

= Congestion

» Risk premium

Anticipated increase i Capacity Markets/RPM

-

Higher wilatility in Market Increases Risk Pramium

$65.91

{36 Manth NJ Avy ) . .

$55.59 $55.05 ' : Capacity
(34 Month NJAvR) (36 Month MU Avg )

RTC Forward

Energy Cost

2004 Auction 2005 Auction 2006 Auction

2003 Auction

RTC = round the dodi

J PSEG

Source: EXELON CORP, 8-K, May 23, 2006



Significant Forward Hedging of Nuclear and Coal
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Source: EXELON CORP, 8-K, May 23, 2006



PSE&G Overview

» 6,400 employees

* 2 M electric customers

* 1.7 M gas customers

» 24]7 operation

* 2,600 sq miles in
service territory

» Serving 6 major cities
and 300 communities

« 150,000 miles of wire
* 15,000 miles of pipe

Source: EXELON CORP, 8-K, May 23, 2006



PSE&G Regulatory Filings

Excess Depreciation Credit

+ $64M annual credit expired December 31, 2005

+ BPU Order Issued February 7, 2006
- PSE&G tofile 1Q 2006 actual results by June 15, 2006

+ $5M monthly impact on earnings and cash flow

Gas Base Rate Case
«Current rates in effect since January 2002
+$133 M revenue increase requested
-3.78% Overall Increase
-Requested ROE 11%
—Depreciation Increase of $55M

-Schedule calls for BPU decision in early December

)

%W

PSEG

Source: EXELON CORP, 8-K, May 23, 2006



PSE&G Revenue & Sales
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Source: EXELON CORP, 8-K, May 23, 2006



Gas Residential Bill Comparisons

Annua Gas Residertia Bill Conparison
Staewde Average 1,000 Therms
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Source: EXELON CORP, 8-K, May 23, 2006



Electric Residential Bill Comparisons

Annual Electric Residential Bill Comparison
Statewide Average 7,800 kWhrs
Rates in Effect on March 1, 2008
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Source: EXELON CORP, 8-K, May 23, 2006



New Jersey BGS Auction Structure
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Source: EXELON CORP, 8-K, May 23, 2006



EEG Merger Overview

Exelon. © PSEG

Source: EXELON CORP, 8-K, May 23, 2006



The Nation's Premier Utility Company

Exelon PSEG Combined

2005A 2005A 2005
Elec. Customers (in millions) B 5.2 2.1 7.3
Gas Customers (in millions) 0.5 1.7 22
U.S. Generation Assets (Mw) (" 33,200 16,250 49,540
Nuclear Generation (MW) 16,856 3,49 20,350
Elec. TAD System {in circuit miles) 11,724 21818 133,542
Gas Pipelines (in miles) 11,936 17,241 29,177
$’s in billions
Total Assets %) $424 $29.8 $72.2
Market Cap (4/28/06) $36.0 $15.7 $51.7
Total Revenues $154 $12.4 $27.8
Netincome $21 $0.9 $3.0
1) i bers indude Jong-t i
G s mvireddal it s Exelon

Source: EXELON CORP, 8-K, May 23, 2006



A “Powerful” Combination

PSEG Brings

+ Excellence in transmission and
distribution operations

+ Expertise in BGS auction
development and participation

+ 8Strong gas LDC experience

Exelon Brings

+ Premier nuclear operation

expertise

+ Broad platform for earnings
and cash flow growth

+ Large merger integration success Y,

BGS = Basic Generation Senice
LDC = local distribution company

~

EEG:

.

3

.

Enhanced earnings
Regulatory and market diversity
Increased operating flexibility

Strong, stable cash flow with
commitment to solid investment
grade ratings

Experienced management team

Exelon.

Source: EXELON CORP, 8-K, May 23, 2006



Market Concentration Mitigation

+ 7105 - FERC issued merger approval
order :

+ Working with DOJ and NJ BPU

+ 4,000 MW Fossil Divestiture
* Must complete within 12 months of
merger closin
. Peaking: 1,200 MW
High Mid Merit. 900 Mw
«  CCGT: 1,200 Mw
»  Coal: 700 MW
+ Merrill Lynch advising on sale

+ 2,600 MW Nuclear Virtual Divestiture
+ MDI selected as auction manager
+ LD product sold as "Eastern Nuclear
Generation Aggregate (ENGA)"

* PJM Market Monitor 2/9/06 report
concluded that proposed 6,600 MW
divestiture passes his market
concentration screens, that are based .,
on the DOJ merger policy guidelines,  # comtines cycte

ele Peaki
for the aggregate energy market g s JR
Notes: The above map includes all EXC & PEG fossil assdtsin P East tha were
included in Appendix J-12 of Dr. Wiilian H. Hieronymus' testimony as part of BXC's
application under Section Z03. Not all ofthese plants are necessarily under consideration
fordivestiure a5 pa ofthe mitigation plan. Some ofthe sites are muti-unit skes; however,

on this map, the ertire site may have been classified under a single category.
LD product = liquidated damages product

Source: EXELON CORP, 8-K, May 23, 2006



$500 Million of Synergies Beyond Year 1

Unregulated: Exelon

Generation
(70% = $350 million)
Nuclear
Production CBOJ's)i%Last:’
Improvement; ; _Services

Nuclear
Cost
Reduction

Trading

Genco Corp/
Fossil

Regulated: Exelon
Energy Delivery

{30% = $150 million)

T&D

Operations Corporate,

Business

* Completed substantially all merger
integration planning work -
prepared to quickly execute

Synergies are mostly unregulated and backed-up by detailed execution plans

Note: Regulated synergies reflect February 4, 2005 testimony.

Source: EXELON CORP, 8-K, May 23, 2006



Merger Regulatory Update

Status of major filings/approvals:

* FERC order approving merger without hearing issued 7/1/05
- FERC approved the application as proposed with no surprises
— New merger review provisions in Energy Policy Act of 2005 do not apply
+ Department of Justice Hart-Scott-Rodino review
-~ The waiting period expired 9/1/05
- DOJ review continues
+ Pennsylvania
— PA Public Utility Commission approved settlement on 1/27/06
* New Jersey
—~ Schedule revised; hearings concluded end of March

— Final NJ Board of Public Utilities’ decision expected later; merger close
anticipated in the third quarter 2006

Source: EXELON CORP, 8-K, May 23, 2006



Anticipated Merger Timeline

Respongdto
DOy 2™
Request

*Notice filing only

Source: EXELON CORP, 8-K, May 23, 2006



EE&G Value Proposition

« Unmatched scale and scope through merger
« Strong balance sheet and financial discipline

» Stable growth delivery business with improving
operations

« Exceptional generation business uniquely
positioned to benefit from:
— improving power market fundamentals
— continuing excellence in operations

- increasing environmental restrictions on fossil fuels

» Experienced management team

Exelon. O PSEG
31

Source: EXELON CORP, 8-K, May 23, 2006



